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[JIABA 1

BbicoOKONapHBIN KAPTOH
KaK HAlA «CYUIHOCTH»

— U3-3a ¢hiykmayuonHot npeodpacnoniodcenHocmu npou38o0UmebHol cnocoOHOCmu
3aHUMaemou Bamu oondxcrocmu npu conocmasieHuu ¢ npasumenbCmeeHHbIMU
cmanoapmamu, OvLio Obl I8HO HEOIA20PA3YMHO BLICIYNAMb 8 3AUUMY YEEeTUYEHUSL.
— Huwuezo ne nowsn.

— Wmenno makx.

N3 pazrosopa mexay ObiBiMM roccekpetrapém CIIIA
Anekcansipom Xelrom u ero peepeHToM

B moeit pyke Oporrtopa, mpuciaHHas Mo moute (hakyJIbTeTOM YIpaBJICHUS
MOMII€3HOTO YHHUBEPCUTETA B TIOMBITKE YTOBOPUTH MEHS KYNHUTh IOCEUIEHUE HX
JIBYXJIHEBHOTO ceMuHapa «Ympasinenue Hooii Paboueit cumoil: pyKoBOJCTBO U
ctparerus» 3a 4950 nonnapos.

Jannast Opommropa, Tak jke€ Kak HW "TpOTajJKWBaeMmblii' B HEW ceMuHap,
MPECTaBIAET COOOM BCE TO, UTO JIOKHO, MO MeHbIe mepe, B 90% Bcero Toro, 4to
CKapMJIMBAETCS YaCTHBIM MPEANPUHUMATENSIM U YNPABISIIONAM TPEATPUITUIMH.
OnnuM cioBoMm, Open cobaumit («b.s.»- bullshit). Tem He MeHee, MO3BOJILTE MHE
MPOJIEMOHCTPUPOBATH ITO.

Bo-niepBeix, B Opomrope A0 XpeHa pacIulblBUaThIX U OECCMBICICHHBIX
BBICOKOTIAPHBIX JKAPTOHHBIX CJIOBeUYeK. 10 ecTh, BCE Bpoje Obl B HEW TJIAJKO, HO
TOJBKO JIO TEX MOp, MOKa Bbl He HAUHETE KPUTUUYECKHU aHATIM3UPOBATh €€ COAEpKaHUE.
Bort, Hanipumep, HECKOIBKO OECLIEHHBIX TPUMEPOB:
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«Pacmupsiiite Bamry cOOCTBEHHYI0 MNepPCHEeKTHBY M YIJyOJsiidre
nonumanue Bamu TOI'0, KaK Y3HATh M BO3AelCTBOBATH HA LICHHOCTH U
NOTPEeOHOCTH, KOTOPbIE ABMAKYT pacTyuieii foseid Bamux corpyAHUKOBY.

Xa-xa, na Heyxenu? UTo HMMEHHO 34€Ch SBISETCS TOTOBOM peabHOM
IIEHHOCThIO? B KOHIIE KOHIIOB, HE 3aWHTEpecoBaHbl Bbl ke, B camom jnene, B
MPOBEJICHUN CEAaHCOB TPYIINOBOM McuxoTepanuu A Bamux paOoTHUKOB, HE Tak Jin?

Hansime, 6ombIe ...

«Co caBuramum B aemorpaguu MNOSABJISIIOTCS HOBble TpPeOOBaHUS,
npeabsBjsieMble K  PYKOBOAUTEJIAM, KOTOpble  JOJKHbBI  OBITH
MOATrOTOBJIEHBI K TOMY, YTOOBI YMETh  OTBICKATh, PA3BUTh H Y/J€PKATH
Hosy1o PaGouyro cuiay».

D10 sBisSeTCs KOHCTaTaiueid Qakra, a He oOemaHueM HalTH perieHue. B
Opo11ope MOJIHO BCEro 3TOro M (PakKTUYECKU MEPEUNCISIETCS] BCETO JIHILb MATh BBITO/,
OJIHA M3 KOTOPBIX 3aKJIIOYaeTCd B TOM CAMOM BBIPAXEHUM «pacuupsiite Bamry
COOCTBEHHYIO TEpCIIeKTHBY». M, B camMoM Jieie, 4TO BOOOIIE IMPEACTaBISIET COOOM
tepmuH «HoBas Pabouas cuna»? D10 HaOOp BBICOKOMAPHBIX KAPTOHHBIX CIOBEYEK,
KOTOPBIE CO3JAI0T TAKOE BIEYATIECHUE, YTO OYATO HA 3€MJITI0 MPUOBLIN MPHUIIEIbLBI U3
KOCMOCa M BHE3allHO 3aMEHWIM Bcex Bamux paboTHHKOB. OM, MOCHTyIIanlTe,
neMorpauueckue CIBUTH B UMEIOIICHCS B HATMYUK pabodell cuiie He SBISIOTCS YeM-
TO HOBbIM! OHHU NOCTOSSHHO MMEKT MECTO, HauyWHAas C, O KpalHEH Mepe, SIOXHU
UHIyCcTpUuaabHOU peBomonuu. [Ipesunent JlunkonsH nanm cBobomy padbam. Hwuuero,
MIEPEKUIIN. JKeHmMHB BIWIKMCH B TPYIOBBIE pECYpChl. 3aTe€M  a3uaThl,
JaTUHOAMEPUKAHIBI, a TaKXe€ MOJOJEKb, CTpaJarolias CUHIAPOMOM JeduiuTa
BHUMaHMs, BbI3BaHHOr0O MTV. VX, BoT Benb! M Bbl B 11000M cityyae HE XOTUTE ObITh
MOATOTOBJICHBI K TOMY, YTOOBI YMETh (Mpu Oojiee TIIyOOKOM MOHUMAaHHH!) OTHICKATD,
pa3BuTh U yaepxkatb HoByro Pabouyio cuiny. Oto ynyckaet CAMOE rnaBHoe. Bbl
XOTUTE OBITh MOATOTOBIIEHBI K TOMY, YTOOBI YMETh OTBHICKATh, PA3BUTh U YACpP>KaTh
IPOU3BOJUTENIbHYIO pab0ovyl0 CHIly, KOTOpas CO3JaéT MaKCUMaJbHYIO NMPHUObUIb IS
Bamero Ousneca. Bpel Buaute, 4TO camMo MpeaCTaBiIeHHE MNPOo(eccopoB O IenH
NpPEAOCTaBIEHUs padOThl JIOASM, JaK€ O BIAJACHUM KOMIAHUEH, BBOIUT B
3a0iyxaeHue. be3ycioBHO, OHO HE CUHXPOHU3UPOBAHO ¢ Bammmm nipeacraBienremM 00
TOM.
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s ITOCIIOPIO, UTO Br1 6y,Z[CT€ JHUKO B3BOJIHOBAHbI B OTHOIIICHHWH BOT 3TOIO ...

«O0cyxneHHe BOIPOCA TPYNINOH CHENUATHCTOB, COCTOSIIIMX W3
NpeacTaBUTeeH HECKOJIbKHMX MOKOJECHUH, NMPeI0CTABUT ero y4acTHHKaM
BO3MOKHOCTh B3aHMO/I€fiCTBOBATH €O CTYAE€HTAMM MJIAJIIUX M CTAPIIMX
KYPCOB, KOTOpPBIE ClIelHAJIN3HPYIOTCH B Ou3Hece. C 1e/iblo, HalpaBJIeHHOU
HA TO, YTOObI BBIIEJUTHh KAaK Pa3HUIY, TAK U CXOJACTBO MeKAY AAHHBIMH
NMOKOJCHUSIMHM, YYACTHUKHM OOCY:KICHUSI BBIHAYT ¢ 0oJiee IIy0OOKHM
NMOHMMAaHHEM TOI'0, YTO JABUKET ITUMH MOJIOABIMH PA0OTHUKAMM.

Koneuno, 3mech MHOTO TOBOPHUTCS O «Oojee TIyOOKOM MOHUMAaHHM». ITO
3HAUYUT, YTO BBI, mapeHs, BBIAAIONUN 3apIuiaTy OaHKOBCKHUM YEKOM, JOJDKHBI OoJiee
IyOOKO  TOHUMATh  MSITKMX, XPYINKUX, TPYIHO-MOTHUBHUPYEMBIX,  CJIOKHBIX
WHIUBUIYYMOB, O KOTOphIX Bam mopyueHo 3abotutbes. O-ro-ro, co3ga€rcsi Takoe
BIIEUaTIIEHHUE, YTO BhI 3aBeyeTe IETCKUM CaIoM.

A ceiiluac BOT mnpuBeném 10, yro HE ymommuuaercsi HuMrae B JaHHOM
Opouurope: yrpaBJIeHUE JIOJCKUMU pecypcaMu ¢ 1enbto noiaydyenus [IPUBBIJIA. A
OYEHb TIIATEJIBHO MPOYUTAT KaXJ0€ cJIOBO B HEW. [[OCKOJIbKY CIIy4yusIOCh Tak, 4TO
MEHS BCET0 3aTpsiciio OT cMmexa, s nepeduTtan Oporuropy. ClIOBO «IpUOBLIb) HUTIE
HeT. Hu omHoro pasa.

HNHutepecHo, mouemy?

[ToroMy 4TO, Kak M TMPAKTUYECKH BCE 3TH CIOHCUPYEMbI€ YHUBEPCUTETOM
CEMUHAPBI, OOJIBIIMHCTBO APYTUX CEMHUHAPOB MO YIPABICHUIO, OOJbIIAS YaCTh KHHUT
M0 YIpaBIEHUIO, a TakXke OOJBIIMHCTBO HWH(POPMAIMOHHBIX OOJIJICTCHEH s
MEHEIPKEpOB M T. M., 3TOr0 MOJIOKOCOCAa ydaT JIOJW, Yed YNPaBICHUYECKUN OIBIT
OTPaHUYMBAETCS MPUBEICHUEM B MOPSAIOK BBIABUKHBIX SIIMKOB JJIsI UX HOCOK. Her
MPEACTABICHUS XOTS ObI 00 OJJHOM JHE, MPOBEAEHHOM B PEAIbHOM MHpPE, UMes JIEJ0 C
peanbHbIMU pAa0OTHUKAMU U (PAKTUYECKUMH MpoOJieMaMH, HE TOBOpsS YxK 00
uMIiepatiBe cosfanus npuObLu. JlaHHas ocoOeHHasi, ABYXJHEBHAs SKCKYpCUS B
TEOpPETUYECKU MUp 3ayMHBIX (pa3, crosmmas 4950 ngosapoB, UMEET YETBIPEX
JIOKJIATYUKOB:

AkageMu4ecKkuil JUpeKTop (YTOOBI 9TO HU 3HAYUIIO), KOTOPHIN SBISETCS
CHEIMATMCTOM, MPUTJAlaeMbIM JJIs YTCHHs IMKJIAa JIEKIUA Ha (axyIpTeTe
ynpaiieHusi. ToJbKO M Bcero. 1o BCE, YTO CKa3zaHO O Heil B Opourtope. Ilo-

BUJMMOMY, MOTOMY YTO OOJIBIIIE HEYETO CKa3aTh.
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Bricimii  pykoOBOIUTENb CIyXObl MapKeTHHra W aJbIOHKT-IpOdeccop
MapKeTHHIa, KOHEYHO ke, (akynbTeTa yrpaBieHus. ['MM, mpodeccop
MAapKETUHTa — MOJKET ObITh, HIMEHHO OH COCTaBUJI 3Ty MOJHYIO OpOIIIOpY.

Tpenep mo PazHooOpazuio, KOTOPBIM Hamucand KHUTY TO0J Ha3BaHUEM
«Y1paBIisio pa3aIudHbIMU criocobamu». YectHolit iepea Meitbn (mob6oBHULEH),
«Tpenep  mo PaznooOpaswuro!», «m1aBait, Oyas pasHo0Opa3HbIM 1jst [ urmmepay!
(l'unnep — npo3BuIIe OJHOTO OYEHb XOPOILIEro aMepUKaHCKOro 0enlcOOoIbHOTOo
UTpOKa, HE CMOTIIEro OoJblile UrpaTh U3-3a TKENON TpaBMbl. )UHTEpECHO,
coOuparoTcsi M TaMmM OBITh TAHLUOBIIMIBI W3 KOMaHABl  IOAJIEPIKKH
Pa3noo6pa3ua? Moxer ObiTh, Mapmpytomuii opkectp? OK, 310 y) pesko.
Yépt nobepu, s cam BEN TpeHuHru. Ho 3to YKYJIbHUYECTBO c
pa3HooOpa3ueM 3alui0  CIMIIKOM,  CIMIIKOM  jganeko. OHO  3aMEHMIIO
CEKCyaJIbHbIE MPECIICIOBAHUS (CO CTOPOHBI HAayaJbHUKA (HAYAJIbHUIIBI) WM
KOJIIET 110 paboTe, KOTOPbIe MOTYT UMETh IPSIMbIE TIOCIIEACTBUS C TOUKU 3PEHUS
COXpaHeHus pabodero MecTa H T.11.) U )KYJIbHHUYECTBO C IOJIOBOM
YSI3BUMOCTBIO,  KOTOpBIE IMPEXKJAE BBICACBIBAIM LEJIbIE COCTOSHHS U3
HAaIllyTaHHBIX TAKAMUA  TOCJEICTBUSIMU KOPIIOPaTUBHBIX JICHEIKHBIX
CYHIIYKOB. A mIpexofsiiue YBJICUEHUS, IPUIYABl U MPUXOTH MPUBOIUIHA K
CXOKUM TMOCJIEICTBUSM Tiepea 3TuM. Ho  xBaTut yKe. Mpi cTayu
pa3zHooOpasHbiMU. bpockTe 3710. [Tpucrynure k padore. Paboma HE
pa3zHooOpa3Ha. A CIOBO «mpeHepy» CTall0  TEPMUHOM, KOTOPBIM OOJIbIIIE BCErO
37I0yNOTPEOIISAIOT € TEX MOpP KaK TO K€ caMoe Jenaiu C HOHATHEM
«excellencey (IpeBOCXO/ICTBO).

Hurne B Oporitope He TOBOPUTCS O TOM, YTO KAKOW-TUOO U3 ITUX «IKCIEPTOBY
KOTJa-mub0 MpUHST Ha ce0s yIpaBlICHHE COCTOSIHUEM JieJl B HaXOJsIIeics B
OCJCTBEHHOM MOJIOKEHUU KOMIIAHUM C OTBPATUTEIBHON TPYIOBOM TUCHMILUIMHOW U
MacCCOBBIMU MTPOOJIEMaMu ¢ KOHTPOJIEM 32 KaU€CTBOM BBIITYCKAEMOMW €10 TIPOIYKIIUH, a
3aTeM M3MEHUJI TaKoe MOJIOKEHUE Beled K sydmeMy. Mnm sxe ympamisun paboueit
CWJIONW TakuM o0pa3oM, YTO 3TO MPUBEJIO K KAKOMY-JIHOO OLIyTUMOMY DPE3YJIbTaTy,
cxoxkemy ¢ yBenuuenreM npuObuin Ha 30% B roa. Mnu xoTs Obl 3aBe0Ba MECTHBIM
bunuanom kommnanuu «Dairy Queen» (kommanusi B CIIIA, koropas mpoma€r u
JIOCTABJIIET MOJIOKO W MOJIOYHBIE MPOAYKThI). B Opormitope He ynomMuUHAaeTcss HU
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OJIHOTO Takoro ¢akTa, IOTOMY 4TO 3TO npogeccopa-nponaxuuku. (Eciu kto-mubo u3
HUX Ha cCaMOM Jelie JOCTHT 4Yero-imbo, o 4€éM CTOUT IOXBacTaTh, TaKOTO Kak
YIPABJICHHUE peaiibHoli pabodel CHIION, TO HEYyOMUHAHUE JAaHHOTO ()akTa O MHOTOM
TOBOPUT. ITO TIOKa3bIBAE€T OMNPEACIEHHOE MHUPOBO33PEHHE B  OTHOIICHUH
OTHOCHUTEIIbHOM BaXHOCTHU PEAIBHOIO OIBITA U UCKYIIEHHOCTU TOPOJICKOU YKU3HBIO
(3HaHUS 3aKOHOB YJIHUIIBI) MIPOTHB aKageMHUUecKOW Teopuu u ¢uiaocodpuu. B Takom
YMOHACTPOEHUHU TMPOSIBISAETCS CaMOJOBOJBCTBO M YOMOPHOCTh. IJTO HApOJEl C
KOKaHBIMM 3aIljlaTaMM Ha MPOTEPTHIX JIOKTSIX TBUIAOBBIX IMHIKAKOB, KOTOPBIM
CMOTPHUT C MPE3PEHUEM Ha HAC, JIFOJIEH C 3aCy4EHHBIMU PYKaBaMU U B UCIAUYKAHHBIX B
JIepbMe€ carorami. )

Koneuno, BDbI sBnserech HacTOSIIMM YacCTHBIM MPEANPUHUMATEIIEM B
peaIbHOM MHUPE U BECbMA MAJIOBEPOSITHO, YTO BbI kynutech Ha comep:kuMoe Takou
Opomrtopsl. BooOpaxkato cTazio KOPHMOPATUBHBIX YIPABISIIOUIMX, KOTOPBIE TAKXKE HE
MOT'YT MPOU3HECTH MO OYKBaM CJIOBO M-P-H-O-bI-JI-b, TIOCETUT 3TOT CEMHHAp 3a CUET
KOMIaHUM, IJIe OHU paboTaloOT, U XOPOIIIO MPOBEAYT BPEMS B CTAPOM, IIBIIITHOM CTHJIE,
urpasi Ha CEMUHApE B UTPhl HA § YEJIOBEK 3a CTOJIOM IOJ PYKOBOJCTBOM UX TpeHepa
o Pa3HooOpasuto, 3aTrem nooOiatorcs HegopmansHo. CoMHEBarOCh, 4TO Brl Ha criop
OTBICKAJIA OBl TaM XOTS ObI OJTHOTO MPEITPUHUMATEIS.

Ho rope B Tom, uro Takas OyddoHaza W MmApiIaTaHCTBO HEOOIBIIMMHU
MOPIUSMH OTHUMAET CHWJIBI Y MaJlbIX OM3HECOB B KOJUICKAX, a TAKKE€ MHOTHMH
criocobamMu  OTpaBJsieT MBIIIJICHUE YAaCcTHBIX MpeanpuHumareneii. Takoro poja
aKaJIeMUYECKUI BBICOKOMAPHBIN XKaproH U ayJAUTOpHAsl TEOpUS HAXOJAT CBOU MyTh B
CTaTbU, KOTOPBIE BEI U 51 YNTaeM B pealIbHBIX JEJIOBBIX KypHalaX, a TAKKE B KHUTH MO
YIOPABJICHHUIO, K KOTOPHIM MBI MOKE€M OOpaTUThCA 3a momolsio. Takue mpodeccopa
(baKkTHUeCKH HAHMMAIOTCS Ha paboTy, YTOOBI BCTYNHUTh B JOJKHOCTh, a 3aTEM
OonTaTthcst 0€3 Jena B peasibHbIX KOMITAHHSIX, KOTOPBIMHU MBI BJIaJIEEM WM B KOTOpPbIE
WHBECTUPYEM WJIM K€ Ha KOTOpbIE IOjaraeMcs Kak Ha MOCTaBIIMKOB. OHH
HAaHUMAIOTCSI Ha PabOTy, YTOOBI BBICTYNAaTh C JOKJIaJaMH Ha KOH(PEPEHIUIX HaIIUX
KOJUJIET ¥ €IMHOMBINIUICHHUKOB. W eciiu Bbl 1O0CTaTOYHO HACTYIIATUCh 3TOW YEMyXHU U
B3710pa, TO BBl MOXkeTe mogyMaTh, 4TO Takoe YMEeCTHO B Baiiem OusHece.

@aKTUYECKH 3TO O3HAYAET, YTO paK IMOpa3wyl KOPIOPATUBHYID AMEpUKY.
HecueTHble MUJUIMOHBI JIOJUIAPOB M MUJUIMOHBI YacOB TPATATCA BIYCTYKO Ha 3TOTO
pona Bemu. Bce mpuHMMAarOT y4yacTue B COOpaHUSAX, TPYMHIOBBIX OOCYXKIACHHSIX U
KpY>KKax KayecTBa, a Oozee riayOOKoe NMOHMMAaHUE OTCTYNAEeT, KOTJa UM CJEAyeT
paboTtaTh. MeHeKephl BIyTaHbl B TOMNBITKU PEaM30BaTh ATOT OECCMBICICHHBIN
B3/10p THIIa XOPOILIETO CAMOYYBCTBUSI U IPOBEACHUS Oecell B KPY>KKaxX, B TO BpeMs Kak
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UM HYXHO yTPaBJIATb.

A nabmioman 3a TeM, KaKk YMHBIE B OCTaJIbHBIX OTHOIIEHUSAX TIJIaBHBIE
WCIIOJTHUTEIILHBIE TUPEKTOpA U PYKOBOAMUTENIN BBICIIETO 3BEHA CHUISIT Ha COOPaHMSIX,
CJIYIIAIOT 3Ty YEMyXy W TIIYIOCTH, HE JKeJlask KOHCTaTUPOBAaTh OUYEBHUIHBIN (PaKT TOTO,
4yTO0 mnpodeccop TO TOJBIM, MNPEANONIOKUTEIIBHO H3-3a CTpaxa IoKa3aTbes
OECXUTPOCTHBIM M MPUMUTUBHBIM MeEpe]l OCTaIbHBIMU. TakuMm 00pa3oM, OHOIKETbI
MPUHUMAIOTCS JIFOJIbMH, KOTOPBIE CaMU HE JIOJIKHBI OyIyT MEPEHOCUTh TPYTHOCTHU, HE
MOTYT SICHO U YE€TKO OOBSCHUTH, YTO OHU MOKYIAIOT, U Y KOTOPBIX HET BO3MOXKHOCTH
CUHTATh 3TO OTBETCTBEHHBIM 32 YBEIIMUUBIIUECS TPUOBLIH.

JIOBOJILHO TM€YajabHO, YTO 3TUM B3J0POM HACKBO3b TMPOMUTAHBI OOJIBIIHE,
TIIyIbIe KOMIIaHUU.

Uro Okl Bel He nenanu, nepKUTe 3Ty MaKOCTh 3a Ipenenamu Barieit koMmmaHuu.
Bam u B camoMm Jene HYXXHO YCTaHOBUTH Oapbepbl. Crenaiite camoMmy cebe
MPE0XPAHUTEIIbHYIO TPUBUBKY. B KauecTBe XOpoIIero Hauasa, JJIoOble IPEAJI0OKEHUS
HacuéT yrnpasiieHUs BamuM Ou3HECOM WM Ke JIIoACH B HEM, MPUIICANIUX OT TOTO,
KTO HE MOXKET MPOJEMOHCTPUPOBATH CBOM ycmexX B (MPUOBUILHOM) YINpaBICHUU
OusHecaMu — Kak Tpodeccop — claeayeT UTHOPUPOBATh WM CUNTATh KOMEIUEH WU
KOMEJINaHTaMU.

Ox, a Takke cieayeT MpoA0DKATh TMOTEMIaThbCsl HAJ OSTOM  OpouIopoit
(dakynpTeTa YIpaBJICHUS U3-3a MpeIjiaraéMoro B Hel ceMruHapa, MOTOMY YTO 3TO Tak
JIETKO: €CTh OJHA BElllb, OTJIUYHASI OT YIIOMUHAHUSI CJIOBA «IPUOBLIbY, KOTOPYIO BbI
TaKKe COBCEM HE HaiJI€Te B HEW, a UMEHHO, TapaHTus. Mosi cOOCTBEHHAs KOMIIAHUS U
JIIO)KMHBI ~ MOMX  KJIMEHTOB HEPEJKO TMPOBOJAT CEMHUHApPhl I  YaCTHBIX
NpeAnpUHUMATENICH, TPUYEM HX CTOMMOCTh MEHSETCS OT BEJIIMYMUHBI, MEHBIIEH, YeM
4500 pomnapoB no 18 000 momnmapoB. DTH ceMUHaphl BCErga MMEKOT TapaHTHIO,
KOTOpasi 3a4acTyro OoJibllie, YeM MPOCTO BO3BpaT Bammx jeHer: eciu B KOHIE
IEpBOro [JHA TaKoro ceMuHapa Bsl He B Bocropre oOT mnoiydaemon Bamwu
MPAKTUYECKON IIEHHOCTH, TO CKaXUTE 00 3TOM, MOKUHBTE CEMUHApP WM TMOJYUYHUTE
MOJIHYIO JICHEKHYIO KOMIICHCALMIO OIUIaThl CEMHUHAapa W JONOJHUTEIBHO K HEU
BO3BpaT CPEJACTB, MOTPAUYCHHBIX HA aBUAOWJIETHl U TOCTMHUYHBIE pacxojbl. [louemy
MBI fenaeM Takoe? [loroMy MBI MOKeM 3TO jAenath. Toraa moueMy *xe Te npodeccopa
tak He noctynarot? [IpemocraBnsio Bam nmpaBo cnenars Bammm coOCTBEeHHBIE BBIBOIBI
00 sToM. Ho BOT mpoBepKkH C MOMOIIIBIO TAKMYCOBON OyMaXkKKH, pe3ybTaThl KOTOPBIX
Bel Morim Obl MpUHATH BO BHUMAaHUE BCAKUW pa3 KoOrja OTCTETMBAETE HEJETKO
nocrasivecs: Bam 6a0bku 3a 1€710BOM COBET:
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. OH oT Toro, kTo ObUT TaM, TJi¢ BBl HaxoguTeCh, U CyMel CAeNaTh TO, 4YTO BbI
HaJieeTeCh CACIaTh.

. OH OT TOT0, KTO UMEET LIPaMbl, TTOJIYYCHHBIC B PEaTbHBIX OM3HEC-CPAKCHUSX.

. OH OT TOro, KTO MOXET JI0Ka3aTh, 4YTO OT €r0 COBETa OYy/IeT MoJiydeHa MPUObLIh
M YTO TAaKOW COBET OCHOBBLIBACTCS HA OMBITE €r0 COOCTBEHHBIX MPOILIBIX HIIN
HACTOSIINX OM3HECOB, a TAK)KE Ha OIBITE JCTIOBON aKTUBHOCTHU JAPYTHX JIUII.

. Ha coBert nipenocraBisieTcsa rapaHTHs.

He 0oeBast necHst komnanuu Paznooopasus

C HOBBIM MOHMMAaHUEM M OCBEIOMJIEHHOCTHIO MbI TTOKJIOHSIEMCSI Ooram
Pa3noo6pasusi, UyBCTBUTEIBLHOCTH U Y SI3BUMOCTH, a Takke [ 'mbkoctu,

N oxotHO nenaeM BuA, uTo KBaH3a u Ha caMOM Jene Npa3JHuUK.
P-A-3-H-O-O-b-P-A-3-U-E, Bnepén!

(KBan3a — ecTrBanbp aMepUKaHCKUX HETPOB, IPOBOUMBIN B KOHIIE T€KAOPS.)

Huxkakunx €nok Ha PoxnecTBo u kynuuen Ha [lacxy,
TonbKo peocTaBiIeHNE HEPaboUYero BpeMEeHH MpH
CoxpaHeHuHu 3apIuiaThl 1J1s1 ¢ 00pbOBI TJ100aTEHBIM
[loTeryieHneM MPEBOCXOHO U OTIUYHO.
P-A-3-H-O-O-b-P-A-3-U-E, Brepén!

B namieit pupme My 4MHBI MOTYT BBITJISIAETh XOPOLIEHBKHUMU,
Ox, 1a ené KakuMH XOpOUIEHbKUMH,

[IoToMy 4TO y HAC MPOBOAAT 3aHITHUSA 1O

YyBCTBUTEIBHOCTH K CEKCYAIbBHOW OPUEHTALINH.
P-A-3-H-O-O-b-P-A-3-U-E, Bnepén!

MBI 107KHBI 0COOBIM 00pa30M 3a00TUTHCSI O COBPEMEHHOM MOJIOIEKH,
UToOb! HUKOTIa HE BBIBOAUTDH WX U3 IYIIEBHOI'O PABHOBECHUS IO MPUUHUHE
WX nenukaTHBIX HPABOB U XapaKTEPOB.

B cnydae KpUTHYECKHX 3aMEYaHHUI UITK CJIOB O TOM, YTO ¢ 00€/1a HYy>KHO
BosBpamiatbcst Ha paboTy BOBpEMsI ... OCTeperaiTech HEMpUI3HEHHOTO
['paxxnanckoro cyneOHOro npoiecca 00 OTHOIIEHUSIX Ha padoTe.
P-A-3-H-O-O-b-P-A-3-U-E, Brepén!
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Ecnu oH HOCUT CBOIO KENKY WIIH LUy 33]]0M Harnepen BHYTPH MOMETIECHHS

W 6epét cBoto K03y ¢ coboit Ha padoTy,

To Bamra HoBast yrpaBieH4YecKast 00SI3aHHOCTb 3aKIIF0YAETCSl B TOM, YTOOBI

CMOTpETh Ha TaKOE MOBEACHUE CKBO3b MAJIBIIBI.

VYBaxaiiTe €ro YHUKaJbHOE YYyBCTBO  COOCTBEHHOTO  KYJBTYPHOI'O
JIOCTOUHCTBA.

[TpakTukyiite rudkuii moaxon!

P-A-3-H-O-O-b-P-A-3-U-E, Bnepén!

TpeboBanue equHoOOpa3us

JymuT ux TBOpUECKUE CIIOCOOHOCTH;

Ha cGopouHoM KoHBelepe Takoe

[IpencrapisieT coO0i HOBOE MPECTYIJICHNE HA IOYBE HEHABUCTH.
P-A-3-H-O-O-b-P-A-3-U-E, Bnepén!

O4eBUHO, YTO HOBBIM PYKOBOJSIIMI TIEPCOHAN JymMaeT O paboTe Tak
XOpouIo,

UTto Bce aBTOMAIIMHBI, KOTOPHIE MBI MPOU3BOAMM, OT3BIBAIOTCA HA3a] Ha
PEMOHT,

A yciyru 1no o0CiIyKMBaHUIO KJIMEHTOB SKCIIOPTUPOBaHbI B MHUIO.

Bl MOkeTe morymaTh, 4TO YMEPJIU U TOMNajy B aj i Ou3Heca,

A TakXe YIUBIAETECh TOMY, IOYEMY K€ MpaBJa M 3APaBbIi CMBICI Tak
VICKaJICUCHBI,

Ho Bam mipocto HY>kHO OBITH TTPOCTO OOJBIIE MOX0KUM Ha Maxatmy ["anu!

P-A-3-H-O-O-b-P-A-3-U-E, Bnepén!

CranaapThl KauecTBa padOTHI HE MOKA3bIBAIOT HUKAKOW YyBCTBUTEIBLHOCTH.

[Ipou3BOAUTENHHOCTh TpyJa SBIAETCS CYOBEKTUBHOM C TOYKH 3pPEHHS
KYJbTYPBI.

Pacy€rnuBelii M NOPaKTUYHBIA PYKOBOASALIMW MEPCOHAN HE  SIBISETCSA
1[€JIECO00Pa3HBIM.

TonbKko HeaHiepTanel caenan Obl cede 1EeIbl0 U3BJICUeHUE MPUOBLIH.

P-A-3-H-O-O-b-P-A-3-U-E, Bnepén!
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['JIABA 2

HcTuHHAS CYHIHOCTH OTHOLICHU MEXKIY
padoromaTesieM M ero padOTHUKAMMU.

«Hmemsb 00HO20 Opyea 3a 8CIO HCU3Hb HEMAIIO0, A 08a OpPY2a Yice MHO20, d UMemb
mpoux opy3etl e08a Jihk 03MOHNCHOY

- 'enpu Anamc

OueHp MaJlo JIOJICH KOTJa-IM00 MpU3HABAIM, YTO OTHOUICHHS MEXKIY
paboToaTeNIsIMU U €ro MOJYMHEHHBIMUA B CBOEH OCHOBE BPaXK/ICOHBI.

OTU OTHOILIEHHUS BpaxaeOHbI, IOTOMY 4YTO €ro IUIaH Ha JI€Hb HaXOJUTCS B
KOH(DJIMKTE C WX pacnopsiAKOM JAHS, U Bbl IOCTOSHHO SABJISETECh IIOMEXOH B
BBINIOJIHEHUU TEX JIeJl, KOTOPbIE MIIAHUPYIOT OHU. {151 TOro 4ToOBl HABSA3aTh UM Ballly
MOBECTKY JHS, Bbl JOJUKHBI CMECTUTh WJIM COpBaTh WX IUIaHbl. Eciu roBopuTh
OTKPOBEHHO, TO 9TO OTPOMHAas 0OJIb B 3aHUIIE.

BoT uTO MOXET yAUBUTH MEHS: S HE JyMaro, YTO MOXKET OBITh UTO-TO HE TaK C
ATUM, WIA YTO PaOOTHUKHU SBISIOTCS IUIOXMUMHU JIIOJABMHU M3-3a TOTO, YTO HMMEIOT B
cBoeit rosioBe 13, wim 30, wnm 300 nen i BBIIOJIHEHMS, IPUUEM ATH JieJIa UMEIOT
0oJiee BBICOKYIO IPUOPHUTETHOCTb, HHTEPEC W BaXHOCTb I HHUX, Ye€M OJHO
KOHKPETHOE JI€JI0, KOTOPOE€ Bbl JICP)KUTE HA BEpXy Balllel MOBECTKU JHS. S He
OOBHHSAIO WX BOOOIINE 3a TO, YTO OHHM HMMEIOT CBOI TIOBECTKY JIHS, OXXHJATh
MPOTUBHOIO MPOCTO TIIYIIO.
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Pucynoxk 2.1.: [ToBecTku J1HsI, KOHQIUKTYIOITHE MEXKTy COOOM

TO, YTO OHM UMEEIOT B BUJY
JJIA BBIIIOJIHEHU AL

TO, YTO Bbl UMEETE B BU1Y J1JIAA
BBIITOJIHEHU A

1. 3a00TUTBCS O IETIX

1. CxonbKo mpUOBUIH MBI MOKEM
ClIeJIaTh CEroHs?

2. Iloanep>xuBaTh KPENKUE CEMENHBIC
y3bl B XOPOLLIEM COCTOSTHUU

3. CtpouTh miIaHbl A1 Oy IyIIero
OTIYCKa, BBIXOJIHBIX, TPA3IHUKOB U
T.1.

4. CTouTh IJIaHBI HA CJIEAYIOIINI
YUKEH]I

5. Ctpouts miIaHbl Ha BEYEp ¢
JIEBOYKAMU UJIU APY3bSIMHU

6. OrmayuBaTh cyera

7. Tloxkymnars IpOAYKTHI

8. BeiBenats ¢ kem nepecnana Cbio
4yepes3 CIUIETHIO HA YUKEH]IE WIIH B
oduce

9. KTO BBIUTpaeT KOHKYPC «»

10. ComuanbHble B3aUMOOTHOIIIEHUS B
oduce: KTO Cyka, a KTo MOH Apyr?

11. Buasl conmaiprHOM aKTUBHOCTH B
oduce: nany, urpa B pyrood, JeHnb
Poxnenus

12. IIpu6bITh Ha pabOTy BO BpeMs
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13. YViiTu ¢ paboThl TOYHO 1O
pPaCIUCaHUIO UITU PAHBIIIE, €CITH
BO3MOYKHO

14. CobnroneHue «porpaMmbD»

15. Ckonbko ceroiHs NpuObLIN S MOTY
CeNaTh JUIsl KOMIAHUU?

«MeHTaJIBbHOCTh COOCTBEHHHUKA - B3/I0P»

OHu (pabOTHHMKHM) HE BJIAACIOT BallUM OW3HECOM. A Bbl WM BIIAJIEETE.
O’kuaHue TOro, YTO PaOOTHUKH MMEIOT «MEHTATbHOCTh COOCTBEHHUKa» - TOJHAs
XEpHs, HECMOTPSl Ha MOMYJSIPHOCTh 3TOH WACH CPeAr HEKOTOPHIX Typy B 00JacTH
MEHE/DKMEHTA. JTO HPpaIMOHATBHO. JTO TOXO0KE Ha MOMBITKA 3aCTaBUTh 3€0p u3
Hucueesckoro XKuBotHoro [lapcTBa rimy0oko u cepbE3HO 3a00TUTCS O TOM, KAaK MHOTO
OwieToB OyneT MPOAAHO HAa BXOJ€ B MapK cerofHs! DT 3e0pbl 3a00TATCS O TOM,
4YTOOBI MOJYYUTh JOCTATOUYHOE KOJIMYECTBO XOPOIIEH KPAaTBbl U IMPHU ITOM HE OBITh
ChEJICHHBIM XUBOTHBIM, KOTOpoe Ooibliie ux. Bel MOkeTe MOMECTUTh MX B JIIOObIC
yoOexuia; onu (3e0pbl BCE paBHO MPUAYT K TOMY, UYTO JKpayka OyJeT sl HUX UMETh
npuoputeT Nel, He OBITh COXpaHHBIM — mpuopuTeT No2, MOBAIATHCS Ha TEMIOM
COJHBIIIKE — pUopuTeT No 3), ¥ UMb T1e-TO OYEHb-0YCHb JJATIEKO B CAMOM KOHIIE UX
CIIUCKA NMPUOPUTETOB OYTyT HAXOAUTCS MPOJAKH OUIIETOB.

Bamr 6usnec siisieTcs Balel ®KU3HbBIO, a Ballla )KH3Hb MPEACTABISICT COO0M BaIll
ousnec. OHU TMepervieTeHbl APYT C APYroM U HepasznenuMbl. Ho 9To coBepiiieHHO He
TaK JJisg Bamux paOOTHUKOB. BaM MOXeT Moka3aThCs ATO MIOKHPYIOIMIUM, HO Yy HUX
€CTh JIMYHAA KW3Hb. OHU AYMarOT OYEHh MHOTO O TaKHX BCEBO3MOJKHBIX BEIaX, O
KOTOPBIX BBI €/[Ba JIM JyMaeTe BOOOIIE, HAllpUMep, [IEHbl Ha OSH3WH, WJIM Ha cajaT-
JYTYK, WK Ha OmieTsl B kuHO. OHU IyMaroT TakuM 00pa3oM. A BBI JyMaeTe: MHE
HY)X€H emni€¢ OJIMH JIeHb Ha 3ToM Hexaene s padboTbl. OHU HAJEIOTCS, YTO HUKAKUE
KJIMEHTHI HE TIPUAYT 3a 15 MUHYT 10 OKOHYaHUS paOOThI, YTOOBI OHM MOTJIM YHTH BO
BpeMs; Bbl HA00OpPOT MoOJuTe Oora, 4YToObl KTO-HUOYIb mpumén. Bel cTpacTHO
3aboturech 0 mpuoObLIH. HO OHU, BEpOATHO, HE TYMAarOT O HEW BOOOIIE WIIU, €CJIU OHH
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BCE ke IyMaroT 00 3TOM, TO OHM BO3MYUIAIOTCA TE€M, KaK MHOTO Bbl €€ MOJyyaeTe 3a
UX CUET, 3aCTaBJISISL UX OTETh U BBICACHIBAS U3 HUX KPOBb.

A — BJaIeNeN 300I1apKa. A OHHU 3e0pBI.

Wx moBecTkH JHS 3a4acTylO MPOTHUBOMOJIOKHBI MOEH, MOAOOHO MPeAbIAYIIEMY
OpUMEpPYy: OHHM XOTST MOTOPOIUTH KJIMEHTOB 3a 15 MHMHYT 40 OKOHYaHHs palOTHI,
HE3aBHCHUMO OT TOTO, MOKYHAIOT OHHU YTO-TO UM HeT. Tak, 4ToObl pabOTHUKK CMOTJIU
Obl yWTH JOMOM Ha MUHYTY paHbIle, YTOOBI BCTPETUTHCS C JIPYy3bsiMHU B applebee 110
TOTO, KAK KYpUHBIE KPBUIBIIIKH OCTBIHYT. A Bbl XOTUTE, YTOOBI K KAKIOMY KIHUEHTY
OTHOCWJIUCh C TaKOH e OCTOPOKHOCTBIO KaK K XpyIKoMy KuTaiickomy dapdopy,
4YTOOBI 3aCTaBUTh €r0 NMOYYBCTBOBATH, YTO OH SABJISIETCS] OYEHB JKEJAHHBIM 37€Ch, EMY
BEXJIMBO MIOMOT'YT, HUKOT/Ia HE MOTOPOMSAT U YTO-HUOYIb MPOAATYT, JaKe €CJIM Ball
pabOTHUK AOJDKEH OyJeT AJisi 3TOro 3aKpbhiTh Mara3uH Ha 15 MuHyT nozxe. Bammum
JKEJIaHWs HE COBMAJAIOT M HHUKOrJa He OyIyT COBMAAaTh C HKEJIAHUSMHU BalluX
paboTHuKOB. Jlaxke B TOM cilydae, €CIM BallUM paOOTHUKAaM BbBIIUIAYMBAIOTCSA
KOMHUCCHOHHBIE WK OOHYChl. MeHsI OObIYHO TOpOIAT NMOKMHYTh MarazuH OfficeMax
(cetb marazunoB B CHIA, npoaatoiias opucHbIe MPUHAIIEKHOCTH U 000PYI0BAHUE)
3a 15 MUHYT 10 3aKpBITHSI, HO MEHS Tak»K€ OOBIYHO TOPOIAT U3 CAJIOHA IO MPOIaXKaM
aBTOMAIIMH B 3 yaca JHS B BOCKpeceHbe. JloMa ux KEHBI, C KOTOPHIMUA OHU CISIT U, B
3aBUCUMOCTH OT TOr0, Kak JOJIr0 OHM Ha HHUX JKEHATbl, BPEMS OT BpPEMEHU
3aHUMAIOTCA CEKCOM, U KOTOpBIE, CIIEAOBATEIbHO, CBSA3aHbl C BAIUMU PaOOTHUKAMU
ropaszzfo Oosbliie, YeM BbI, [IOJIAraloT, YTO OHU OyIyT AOMa, UJIM B PECTOpaHE, UM Ha
urpe coiuiku J[>xonHu B T-ball BOBPEMS. U ux xE€Hbl paccepasrcs, €clid UX
MYXbsl HE OyayT Tam BoBpems. M, KOHEYHO, UM COBEpPUIEHHO HE MHTEPECHA Ballld
IJIaHbI HA JEHb.

A Ha Bepxy BcCero 3TOro HaxoJMTCs Heu30e:kHOe BO3MYILEHHE, KOTOpoe
NPOUCXOAUT HU3-32 JUCHpoONOpuMi B o0JagaeMoM OOrarcrse M BJIACTH.
CrnenoBaTeNnbHO, eciii ObI BBl MOTJIH CHBIIIATH UX PAa3TOBOPHI 3a BAIICH CITUHOMW WJIH C
JPY3bsIMA U CEMbEHN, TO BbI OBl YCIBIIIAIHA, YTO TPEM O TAKOTO POJa BO3MYIIEHUU U
HEroJIOBAaHWU BCE BpPEMs MMEET MECTO OBITh M TOJBKO YBEIHMYMBACTCS, MPUUEM
BBIpaKAETCSI MHOTUMH TyTsMH. [Ipudém ¢ 3TUM cornamarTcs U Te, KTO HaXOJIUTCS
BOKPYI HUX. S| Jaxke cumena COBEpUICHHO 3a0bIThIi B KOMHATaX OXHUIAAHUS s
KIIMEHTOB WJW B HEOOIBIMX O(pHCcax, PacHOJOKEHHBIX HEAOCTATOYHO OJM3KO OT
CTOMKH OOCITYy)KMBaHUS KJIMEHTOB JJII TOTO, YTOOBI IMOACIYIINBATH Pa3rOBOPHI, U
CJBIIIAJ TO, KaK BCE 3TH Oeceibl UMEeNIM MECTO OBITh B pabouee Bpemsi. HacTo s cuaen
B MIEPBOM DsiIy NIEPBOTO KJlacca caMOJIETa M CIIBIIIAT TaAKOTO POJia pa3roBopa MEXKIy
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NWIOTaMH U CTroapaeccaMu. Bamm paOOTHUKM NpeapacioyioKEHbl K TOMY, YTOOBI
CUMUTATh, YTO 3TO OHM JIEJIAIOT BCIO padOTy, a BBl TOJIBKO MOJy4YaeTe BCE JIEHBIH, a UX
(pabOTHUKOB) HE MPUHUMAIOT B pacy€T. OHM BUIAT Bally HOBYIO MAIIMHY, CIBIIIAT O
TOM, Kak BBl jiesnaete Oosiee KoM(pOpTaOelbHyI0 U KPAacHBYIO OOCTaHOBKY B BallleM
JIOME, BUJIAT KaK Bbl 3arOpaeTe JajleKo OT Mara3vHa B BallleM JOMHUKE Ha IUISKE, B TO
BpeMs KaK OHU YCWJICHHO TPYIATCA IOJ| NaJSIIEM COJHIEM B MOJE U BO3MYIIAIOTCS
BaMH 3a 3T0. Cam (axT, 4TO Bbl MOXKETE YBOJIUTh UX, HO OHU HE MOTYT YBOJIUThH Bac,
YTO BbI MPEANKUCHIBAETE UM, KOT/Ia OHU MOTYT B3SITh OTITYCK, HO BBl YXOJIUTE B OTITYCK,
KOTJIa BbI TOJIBKO MOXKEJIAeTe 3TO ClIeaTh, MOJHOCTHIO BRIBOJUT UX U3 ¢€0sl, IPUBOAUT
ux B OemeHcTBO. OHU CUMTAIOT, YTO OHM yMHee, yeM Bbl, myumie Bac 3narot, uto
JieNnath, U OHU BO3MYIIAIOTCSA TeM (DaKTOM, YTO OHHU JIOJKHBI COTJIAIIATHCS C BallUMU
CyMacHUIeIIIUMHU CXeMaMHU 1 HOBBIMH UJIESIMHU.

Hcrrna Nel HexXpeHOBOTI 0O

0€3KaJJ0CTHOT0 MEHEIKMEHTA

Pabouue — ecth paboune

OHu He sBasilOTc Bamumu apy3bsiMu. Bel MOXKETE U B HEKOTOPOU CTENICHU
BaM CJIEAYET OTHOCHUTHCA K HHUM IMO-JIPY>KECKH M TMOOUIPATh B HUX JPYKECKOE
OTHOIIIEHHE K BaM. Bbl X0TUTE 1H000€ TOBapUIIECTBO, KOTOPOE MOXKET OBITh CO3/1aHO
M0 Mepe pa3BUTHUS BallUX OTHOIIEHWNA C BalllUMU pabOTHUKaMU. TOJBKO HE
3a0bIBaiiTe MpO TOT (PaKT, YTO €CIM BaC 3aMaHUIM BMecCTe ¢ paboTHHKaMu U Bol
MOMaJINCh B JIOBYIIKY, B TO BpeMs Kak KOHYWJIACh BCS *kKpaTBa, TO OoHM (Bammu
paboTHUKHM) He OyayT MEIJUTh C TeM, 4TOOBI pa3jenaTh Bac miis mpUTOTOBIICHHS
obena. Koneuno, Bam cnexyer momauth 0 mare ux [luenr Poxxnmenuit, o JIHSX
Poxxnenuii ux nerei u Ipyroro poja roJOBIIMHBI, a TAK)XKE UICKPEHHE 3a00TUTCS 00 UX
3I0pOBbE U OslarococTosiHUU. Tonbko 3HaeTe, yTo TOpT KO JHi0 PoxaeHus, KoTopbii
OHM TIpuHeCyT 111 Bac, npuOyaeT ToJbKO YaCTUYHO M3-3a Barel npyxObl ¢ HUMU,
HO YaCTUYHO U U3-3a YYBCTBA 00S3aHHOCTHU U MO MPUHYKICHUIO.

OHHU He ABJIAIOTCHA Ballled ceMbéid. Bbl MokeTe ObITh B KAKOM-TO CTEICHH
YacThIO UX CEMbH, €CIIM BaM ATO HPABUTCS, HO He oOMaHbIBalTech. OHU HE MPUIYT K
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Bam B 10M mipecTapenbix Mmocie TOro, Kak MepecTanyT MOoJy4yaTh YEKH C 3apIuiaTou. Y
HUX €CTh CEMbS U BbI HE SABJISECTECH €€ YACTBIO.

Onu SABIAIOTCS BalllUMU pa6OTHI/IKaMI/I.

TpCﬁOBaHI/Iﬂ «IIO3UTHUBHOI'0O MbIIIJICHUHA»

B cBoeit kauru «/lymait u 6orateit» Hanomeon Xwumn omwmcan 17 mpuHIUIIOB,
KOTOPBIM CJIEIOBAJIM COTHU BEJIUKHUX IMPOMBINUJIEHHUKOB W TMPEANPUHUMATEICH €ro
BpemMeHH. OJMH U3 NPUHLMIIOB, KOTOPBIM SIBJISETCS HaMMEHEE MHTEPECHBIM B ITOM
KHUTE, KOTOPYI TMpOYIM MWUIMOHBI YHUTATEeW — NPUHLUI «ITO3UTUBHOTO
MbIIIEHUs». Kak1oMy HpaBUTCS IPUHLIMI «OKEJIAHUSD), HO 110 BUJUMOMY HUKOMY HE
HPABUTCS IPUHLIMII TIO3UTUBHOTO MbIUICHUS. FIM HpaBaTCs npusiTHbIE puHIUIbL. Ho
Hanoneon Xumn He uMel B BUAY, YTO €ro 17 MpUHIMIIOB MPEICTABIAIOT MOCEIICHUE
kadetepust 6os1ee ueM npopok Mowucel HamepeBaiics U3M0KuThH 10 3amoBeieit B MEHIO
3aberaioBku ObICTporo obciyxuBaHus. [lo MoemMy MHEHHIO, B CHHCKE XHJIa
HauMCHEee JIIOOMMBIN TPUHIMI, KOTOPBIM SIBISETCS «IIO3UTHBHOE MBIIIUICHUEC)
MPECTABIACT COOOM BaXKHEUIMI M3 MPENCTABICHHBIX B 3TOM crnucke. Eciu BbI
nepecraére AyMaTh OT BaIllMX HACTOSIIMX OTHOIIEHUSAX C BallUMU PaOOTHHKAMHU
THIATEJbHO, pAIlMOHAJIBHO M PEATMCTUYHO, TO Bhl HaBcerga oOpedYeHbl Ha
pa3ouapoBaHKe, HEBBINIOJIHEHUE TIJIAHOB U KPYIICHHE HAASXKJ, THEB U (DUHAHCOBBIC
MOTEepH TIO0 XOAYy pa3BUTHUS Bamiero OwusHeca. Eciau BBl 0co3HaeTe HCTHHHBIC
B3aMMOOTHOIIICHUS C pPaOOTHUKaMH U Oyaere aymMarh 00 OTOM IIENETHJIHBHBIM
o0pa3oM, TO CTaHETE YMPABIATh BalllMM OW3HECOM M JIFOABMHU, KOTOpPhIE B HEM
3aJICMICTBOBAHBI COBCEM I10 JIPYTOMY, B OTJIMUUE OT TOTO, KaK ObI BBI 3TO JeIaJIH, €CIIH
OBl Bbl HAcTaWBajlud Ha TOM, YTOOBI paccMaTpUBaTh 3THUX JIOJEH B KAYECTBE BaIlIMX
JPy3€il, CEMbH, YWICHOB KOMaH Ibl WJIM 1K€ KOJIJIET.

Pexomenayembi HCTOYHMK HHpopmanum Nel.

Hamoneona Xwuina OoJbllie BCEro 3HAIOT MO ero KHure «Jlymait m Oorarteit». S
PEKOMEHAYI0 MPOYUTaTh M TMEpeYuTaTh TO, UYTO Y HEro HalMCaHO B KHUTE 00
MMO3UTUBHOM MBIIUJICHUHU. Takke s HAaCTOSATEIbHO PEKOMEHAYH) €ro MOCJIEAHION U
MEHEE U3BECTHYIO KHUTY «boraren co ClIOKOMCTBUEM JTyXa»
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I[To TB (a1 umero B Buay Discovery Channel - amepukanckuii TB-kanain,
MOKA3bIBAIONINH Mepejayu O MyTEHIECTBUAX U O JUKOW MPUPOAE) 51 BUACI PETOPTAXK O
napHe, KOTOPbIN yIIET B JIEC JUIsl TOTO, YTOOBI KUTh ¢ MeaBeasiMu. OH cuuTaj, 4To
MeJIBEeIU 00JIaIal0T pa3yMOM M JAYyIIaMHU, U SBIISIOTCS 3a00TIMBRIMU cymiecTBamMu. OH
MPOEHHUPOBAT HA HUX YEJIIOBEYECKUE KAYECTBA TOYHO TAKXKE, KaK MbI 3TO JIEJIAEM C
HAIlIMMU JIOMAlTHAMM KUBOTHBIMHM, U TOYHO TAaK¥K€, KaK MbI MIPOCHHPYEM HA HaIUX
pabOTHUKOB KadyecTBa WJIM XapaKTEPUCTHUKHU, KOTOPbIE MBI XOTEIU Obl, 4TOOBI OHU
uMenu. ToT mapeHs B jecax BECh 3apoc, MPUBEN ce0sl B TaKO€ COCTOSHHE, YTO CTall
MaxHyTh TaKXKe Kak MeABeAu W (DaKkTUYeCKH mepeexal >KUTh B Telepy BMECTe C
Oomnpioil cembéil MenBenei. OH MpeBpaTHiI CBOIO JKH3Hb BO B3aMMOOTHOIICHHUH C
MEJBESIMUA, KOTOPhIE OH XOTEI C HUMH MUMETh. JDTO ObUT KpaX MOET0o OTIla B €ro
KpPaTKOM OIIBITE YIPABICHUS COBITOM B CETEBOM MAapKETHUHIE: OH JyMajl, YTO y HETo
COBEPILICHHO APYTU€ OTHOIIEHUS C €ro pacHpOCTPAHUTEIISIMU, YEM Ha CaMOM JIETie.
Onnaxael 0e3 Kakou-1u00 SBHOM MPOBOKAIMM MEABEIU ChEIU TOoro 4dyBaka. Ero
CEMbsl U JIIOJIM, JICJIaBIIME JOKYMEHTAJIbHbIC (PUIBMBI O €ro MPUKIIOYCHUSX, ObLIN
IPOCTO B IIOKE, a MOTOM HA4YallUChb OTPOMHBIE CTOHBI, OIUIAKMBAHUA U KYyCAaHUE
nokteit. [louemy, HYy nouemy medgeou max NOCMynuiu?

[ToroMy 4TO OHM MeaBENN.

N B3auMOOTHOIIEHHE JAWKUX MEJABEIeH C TIYyNbIMH OECTOJKOBBIMU H
TOPMO3HYTBIMHU JIIOJbMU 3aKJIOYAETCS B CIEAYIOLIEM: MOCIEAHUE MPEIOCTABISIOT
KpaTBy JIsI MEJBEACH.

EnuHcTBEHHBIN BOMPOC, KOTOPBIA UMEET CMBICH, 3aKJIIOYACTCS B CICIYIOIIEM:
[Touemy >xe MeBEAU TaK JOJITO KA, IIPEXKJIC UEM €ro COXKpaTh.
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Haonuco na kapmunxe.

«Ho IpH, Hy KTO K€ MOANUIIET HAILIM YeKHU ISl IOTYyYEHUS 3apIIaThi?y
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['JIABA 3

Cnucox onpaBaanuii My:k4uHbl 1o umenu lleaon

«A cepb€3no Oyman o mom, ymobwsl coenamov cebe XapaKupu u3z-3a 3mo2o, Ho Ha
credyoujee ympo s BpoCnaLy

- beIBIIMM ANOHCKUN MUHUCTP Tpyaa Tommo fAmaryyu

B TedeHne HECKOJBKMX JIET I HMHTEPECOBAJICA HEOONBIIONH  CEThIO
KOCMETHYECKHX caJoHOB. OT Hac He TpeOOoBaJoCh HUMETh JMIIEH3UPOBAHHBIX
KOCMETOJIOTOB, TOTOMY YTO Halld PabOTHUKM BCErO JMIIb TOJBKO TOBOPHUIIU C
KJIMEHTAMH BO BpPEMs HAJOXEHHSI UMU MX COOCTBEHHBIX KOCMETHYECKUX CPEJICTB.
OHM M B camMOM JieNe SIBISUIUCh NpojaBlaMu B J1a0OpaTOPHOM OEKIEe TIJIaBHBIM
oOpa3zoM mpeayarasi sl OpoAaXku HAOOpPBI ISl HEXUPYPTUUYECKOTO MOATITUBAHUS
KOoXxu Jinua npumepHo 3a 300 nosapos. CaMblil OOJIBIION U3 3THX CAJIOHOB, a TAKXKE
TOT CaJIOH, B KOTOPOM €KEHEIeJIbHO MPUXOAWIIA Ha padOoTy Mayka HOBBIX paOOTHUKOB
JUIsL TOrO, 4TOOBI MpopaboTaTh MepBbIE Napy HeAenb (B KaueCTBE HCIBITATEIbHOIO
CpOKa), pacroJyiarajics B HalleM O(pHCHOM 3/JaHMM HEMHOTO MOJajibllie 10 KOPUIOPY
oT moero oguca. Korga Most ABepb ObLIa OTKPBITA, I MOT CIBIILIATH HAIIETO JI0BOJIBHO
rpy0oro 3aBenyromiero otraenaMm cObiTa, MyXuuHy no umeHu Illenbu, xotopblit
Kaxknoe yrpo opan: «IIpocro gaite 3HaTh MHE 3TO YEPTOBO YUCIO!»
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Ha crene B oduce, B kotropom paboran llenbu Obuia OoJiblas JocKa IS
OOBSIBJICHUN C MPOHYMEPOBAHHBIM CIUCKOM OIpPaBJaHUM sl OMO37aHUN Ha padoTy.
Nel4: Mos cobaka npoenomuna knrouu om mawiutvl. Ne 37: Ilpocmo y mens uépuas
nonoca 6 smom mecaye. Nedl: A cen ne na mom aemoobyc. lllenbu ckazan, 4To OH
CMOT COKOHOMHUTH MHOTO BPEMEHH IMPOCTO 3aCTaBJIss UX CKa3aTh COOTBETCTBYIOIIUI
HOMED UX OTPAB/IAHMUSI.

B 1o Bpems »To ObLIO TOXOKe Ha Komenwto. S cuuran, yro Illenmbm Obun
CMEINTHBIM, YTO CUTYyaIus TOKE cMetTHas. PakTUIeCKH BECh OM3HEC OUEHb BECEIbIN.

Ho »T10 Taxke OBUIO CHMBOJOM TOIO, 4YTO HE OBIJIO CMEIIHBEIM BOOOIIE:
MPUHATHE HEMPUEMIIEMOT'O ITOBEICHUS.

Moit apyr u kojuiera mo BblcTymieHusM Zig Ziglar (3ur 3urnap) moOut
paccka3bIBaTh OJIMH CTapblidi aHEKJOT O TOM, KaK MOXXHO CBApUTh JIATYILIKY TaM, IJe
oHa XUBET. [I0CKOJIBKY Y JISATYHIKU €CTh CIIOCOOHOCTH JOBOJIBHO BBICOKO IPBITaTh, TO
€CJIM Bbl BO3bMETE JIATYIIKY M OpocuTe €€ B OOJIBIIYIO KAaCTPIOJIIO C KUIMSIIEH BOIOM,
TO OHA MOMPOCTY HEMEIJIEHHO BBIIPHITHET U3 He€. Ho ecniu BBl MOMECTUTE JSATYIIKY B
KACTPIOJII0, HANOJHEHHYIO BOJOH, MMEIOIIYI0 KOMHATHYIO TeMIepaTypy, TO OHa
OCTAHETCSI TaM >KUTh. JIArymikam HpaBUTCS BOJAA. 3aTEM, €CJIA Bbl BKJIIOYUTE CBOIO
IUINTY Ha OYEHb MEJJICHHBIH OrOHb, TO OHAa CMOXET CHUJETh TaM HEMOJBHXKHO, B
NEHCTBUTENILHOCTH HE 3amedas Toro (pakra, 4To BOJa CTAHOBHUTCS BCE TeIuiee U
TeIUiee /10 Te€X MOp MOKa HECMOTps Ha BCIO €€ OOroM JaHHYIO CIIOCOOHOCTH CHACTU
ce0s, OHa CBApUTCAd B CBOEM KWIHILE. JTO KaK pa3 TOT CHOCO0, KAKUM OTPOMHOE
YUCJIO YACTHBIX MpEINpPUHUMATENICH CBApUBAIOTCA 3aUBO B COOCTBEHHOM MECTE
oOuTaHus UX COOCTBEHHBIMU PAOOTHHUKAMU.

[ToBeneHue pabOTHUKOB MEIJIEHHO YXYJLIaeTcsi ¢ TeueHrueMm Bpemenu. Illar 3a
miaroM, Majo 10 Mally, OAWH IUIOXOW pPaOOTHUK MOPTUT TMOBEAEHUE APYTIHX
pabotHuKOB. CiyyaliHble ONO3/laHUd HAa pabOTy CTAHOBATCA BCE OOJiee YacCTbIMU U
YacThIMH JI0 TEX MOp MOKa OHU HE CTAHOBSTCS OOBIYHBIM MoBeAeHueM. HepsnuBblit
HEOpEeXKHBIN BUJI IEPEXOAUT U3 PEIKOTO B pa3 OT pa3y, a IOTOM CTaHOBUTCS PYTHHOM.
Paborta octaércs HepoeNaHHOM CHayana O4eHb PelKo, MOTOM pa3 OT pasy, a IOTOM
3TO CTAHOBUTCS OOBIYHBIM sIBI€HHEM. M naenoBoe mpeanpusaThe CBapuBaeTCs B
COOCTBEHHOM COKY.
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Ecau Bl BpeMst OT BpEMEHHM IIPUHUMAECTE HECUCTEMATUYECKOE HEIPUEMIIEMOE
IIOBEJICHUE, TO OTO TOJIKO BOIPOC BPEMEHM, KOIZJA Bbl HAYHETE PETYISPHO
IIPUHAMATh IIOBCETHEBHOE HEIIpUEMIIEMOE IIOBEICHUE.
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Haonucu x kapmunkam.

- Sl omo3nman Ha paboTy, MOTOMY YTO MOsI KOIIKa Mpochajia U He pa3dyauia
MEHS BO BpeMs, IIOATOMY, 51 HaKJIapIBalla CBOM MAaKHUSK MPSIMO B MAaIllMHE M yPOHHIIA
ryOHyI0 TIOMajy, BCIEJCTBUE YEro s MPOMYCTWSIA HYKHBIA BBIXOJI CO CKOPOCTHOTO
nocce.

- 5 ono3nan Ha paboTy, MOTOMY YTO MO >K€Ha Mpocrajia, Io3ToMy s Opuiics
OpsiMO B MallMHE W TOPEe3alics, BCIEACTBHE HYErO JOJDKEH ObLT OCTAaHOBHUTHCS IS
TOTO, YTOOBI OKa3aTh ceO€ MEePBYI0 METUITUHCKYIO TTOMOIITb.

- Sl npubp1 Ha paboTy Tak MO3JHO M3-3a TOTO, YTO S MPUHHMMAIl BaHHY H
HaTupai cedsi ryOKoi mpsiMO B MaIlIMHE, & TOTOM YPOHUII MBLIO. ..

- A BBI HE TOT CaMbIil YENOBEK, KOTOPHIMA YIPABISET MAIIMHOW B HAIIEH IPYIINE
JIML, IOTOBOPUBLIUXCS MO O4epeu OOCTYKUBATh MAIIUHbBI APYT?

- Jla! 1 uépt nonepu, s HUKOT1a HE CIbIIIAT TaK MHOTO Kajio0

- Jla! Yk, opurets!


http://infobusiness2.ru/
http://belovdmitry.livejournal.com/

IMpoexkT ABTOp nepesoaa besos JIMmurpuii

infobusiness2.ru BelovDmitry.livejournal.com

['JIABA 4

Cunapom «Buiiaum Jloman»

3apaxKactT MCHCIKMCHT.

«Y mens 14 Opyeux 6HyKo6 u 6Hyuex u eciu s 3an1a4y xoms 6l 00UH YeHm 3a 8bIKYN
NAMHAOYAmMo20 6HyKa, mo20a y MeHs ykpaoym 14 ocmasuiuxcs 6HyKO8 U GHYUEeK»

- Jlxon ITon I'ettH, ckaszan 310, 0OBSICHSA OTKa3 MJIATUTh BBIKYT 32 MOXUIIICHUE.

«Bummm Jloman» — rmaBHas repouHs B mnbece Aprypa Mwuiepa «Cmeptsb
KOMMUBOsDKEpa». CMepTh KOMMHBOSDKEpA SIBISETCS OTYASHHBIM JKEJIaHUEM ObITh
JOOMMBIM, HO BBILLIE BCEro JPYroro 3TO SIBJSETCS >KEJaHUEM JeNlaTh YCIIEUIHbIe
IpOAaK, )KeJIaHUE, YTOOBI y Te0s MOKYIaIu. DTO SBJISETCS TaKOW paclpoCcTpaHEHHON
0O0JIE3HBIO CPEN HEYJAWINBBIX «IIPO(ECCHOHATIOBY B MPOJaXkaxX, YTO OHA Ha3bIBAETCS
cuapoMm «Bwum Jloman». TeM He MeHee, OHa SBISETCS 3apa3HOM [AJIEKO 3a
npefenaMu Kpyra KOMMMBOSDKEPOB. YIIPaBILSIIOIIAE MOTYT 3apa3uThC €M TOXKeE.
VYpaBisiomue UMEOT CUIIbHBIE YMCTBEHHbBIE U (PU3MUECKHE HEJOCTATKH, OMACHBI,
YyBCTBUTEJbHBI U ysI3BUMBI. 11 KOHEUHO ke, ABIAOTCA HEI((HEKTUBHBIMU, €CIIU CaM
YIPaBISIOMUN BCE BpeMsl ULIET OA00pEeHUE JJi €ro PelIeHUu U MOCTYIKOB, TO €CTh
SBJISIETCS. YEJIOBEKOM, KOTOPOMY HY>KHO OBITh JTFOOMMBIM €r0 O JUMHEHHBIMH.

[ToueMy CIOBO «0€3KaJIOCTHBIN» HAaXOJMUTCS B 3arojoBke KHuru? He siBisercs
au 3T0 ciauImKkoM Kpyto? IIpo OOJBIIMHCTBO YaCTHBIX MPEANPUHUMATEIICH MOXKHO
CKa3aTh BCE YTO YrOJHO KPOME TOTr0, YTO OHHM 0e3KajoCTHb. CBOMM MOIYNHEHHBIM
OHM JIAIOT OJHY BO3MOXHOCTH 3a JIPyroM sl TOTO, YTOOBI T€ UCTIPABUINCH, 4 TTOTOM


http://infobusiness2.ru/
http://belovdmitry.livejournal.com/

IMpoexkT ABTOp nepesoaa besos JIMmurpuii

infobusiness2.ru BelovDmitry.livejournal.com

emé pa3 IarT BO3MOYKHOCTb, TEPIAT HEKOMIIETEHTHOCTh M HEYBAKEHUE K CTapLIMM
IO TOJOXEHUI0 Ha padoTe, CKIAAbIBAIOTCS B Kajlady, CTapasch HE YBOJHUTH JaXKe
CaMOTO HAMXYAIIEr0 pabOTHHUKA, KOTOPBIA Koraa-1nbo Obul Ha 3emiie. boibmmHCTBO
YACTHBIX MpEANpPUHUMATENEH Yepecuyp CHJIBHO CTapaloTcsi OBbITh «XOPOIIUMHU
0occamMn» B TOM CMBbICIIE, YTO OOCC JHOOUM ero pabOTHUKaMU, a He 3((HEKTUBHBIMU
0occaMT ¥ HauaJdbHUKAMH, WIH TEMH, KTO YCTaHABIMBAET M KECTKO HACTaWBaeT Ha
COOJIFOICHUN CTaHIApTOB W MPOLEAYp JUIS TOJYyYEeHUS MaKCHMMAalbHO BO3MOXKHOM
npuObTK. S nake cTaiakuBajcs OBIBIIMMH MOPCKHMH TEXOTHHIIAMH, KOTOpPbIE ObLTH
KPYTBIMH MapHSIMHU, U COBEPIICHHO 0€3KaJIOCTHBIMH B JIPYTMX acleKkTax ux Ou3Heca,
HO MSTKUMH, KaK KapTo(enb-mope, Korja Aesio JOXOIUT IO PYKOBOJCTBA JIIOJIbMH,
KOTOPBIM OHU IIATAT 3apruiaTy. MHOTHE M3 TaKUX YNPaBISIOUIMX CPOPMHUPOBAIN B
ceOe Takie OCHOBAHHBIE Ha CTpaxe YOEKICHHUs, KaK «eciid 51 MOTpeOyro OT HeE, YTOObI
OHa cJienana 3T0, TO OHAa YBOJMTCS» WM JTy3€pPCKOe YTBEPKIACHHE TUIA «MOU JIOIH
npocTo He OyayT aenaTh 3To». [lake ecnu B MOWX KOHCAJITHHTOBBIX UM TPEHEPCKHUX
B3aMMOOTHOIICHUSX, 51 JOJDKEH HMMETh JENI0 C MapKeTHMHIOM, TO S BMECTO 3TOTO
3aHUMAlOCh WCIIPABJICHUEM ATHX NapoAMi Ha YesoBeKa, MOMOTras APYTMM YacTHBIM
npeanpuHUMaTeIsiM BelpacTd. [loaToMy S cuMTaro, YTO CIOBOM «O€33KajJOCTHBI
OIKCBHIBACTCSl HAINPaBJICHHE, B KOTOPOM HY)KHO JBHUIaThCs OOJBIIMHCTBY YaCTHBIX
MpEINPUHUMATENEH.

O w3 MOUX JIOOMMBIX PAcCKa30B OIMKCHIBAECT BIIAJIETbIla KOMIIAHUM, B
KoTopoit 22 odwuca packugaHbl MO TpEM IITaTaM, a KOPHOpPAaTUBHBIA oOduC B
JIEWCTBUTEILHOCTH 3aBelyeT TpeMs OusHecamu B ogHOM. [lociie mpumepHo TpEX et
paboThl CO MHOW NaBHUIIIHWKA TIOMOITHUK XO3SHWHA 1O YIPABJICHUIO COTPYIHUKAMH
NPUXOJIUT U TOBOPUT eMy: «Bbl ObuTH TOpa3ao 6osee MpUATHBIM YEIOBEKOM, MPEXIE
4YeM BBl HauajW CIyIIaTh 3TOTO dyBaka mo mMmeHn Kennean. MHe 31ech Oonblie He
HpaBuTCA paboTaTh». UTO mpuMedarenbHO, MPUOBUIA KOMIIAHUM ASTOTO YaCTHOTO
MpEANPUHAMATENST YBETUYIIUCh Ha 35 MpOIEHTOB B TeueHue Tex Tpeéx ner. OH
KOPPEKTHO TIPEAJIOKUII €, 4TO 171l He€ HanboJiee yMECTHBIM ObLIIO OBl HAUTH Apyroe
MeCTO paboThl, I7ie OHa ObUIa Obl OOJiee cuacTiivBa M T7e Obl el paboTanoch JIydlle.
Kak Oyxranrep, oH ObUI B COCTOSIHUM MOHATH (PAKT, YTO HET JI€HET, KOTOpbIe Obl OAHK
100aBWII Ha €ro Cuér, a TaKKe HUKAKOTO JOOABOYHOTO BIIOKEHMS, JEIAEMOro B €ro
MEHCUOHHBIA (oHA u3-3a TOro, uto bepta Oblna cuacmaueoti Ha padore. Koneuno, s
HE 3alUIIAI0 TOT PaKT, KOTJa KOTO-TO JENal0T HeCYACTHBIM HaMEPEHHO, HO MOYeMy-
TO paOOTHUKU U JKla, (GOPMUPYIOIIKE OOIECTBEHHOE MHEHHUE, HUKAaK HE BO3bMYT B
rojIoBy, 4YTO 9TO Baimia paboTa jelarTh BalIMX pPaOOTHUKOB cyacTAUBbIMU. OHHU
3a0bIBAlOT TOT (DaKT, YTO ITO BBl IUIATHTE MM 3a TO, YTOOBI OHHM padoTaIU U
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npuHOCWIM TIpuObUTE. HaunHas ot mapkoB «JlucHeiniena» u 3akaHuuBas OOpAEIsIMU
HeBanbl He CcyiecTByI0T OM3HECOB, KOTOPBIE JIETAIOT JIOJeH cyacTiIuBbIMU. Bee 3tn
Ou3Hechl OepyT oIUIatTy 3a Jenanue Bac cuacTauBbIMH.

[ToaTOoMy, na, 1 HAMEPEHHO HMCIOJB30BANI CIOBO «0€3KaTIOCTHBINY», YTOOBI OHO
Opocanmocs Bam B rna3a. be3kaloCTHOCTh OJHOTO YEJOBEKa SIBISAETCS 3APaBbIM
noaxoaoM Kk OusHecy apyroro. Ilocme Toro, xak Bwl mpoutére 3Ty KHuTy, BbI
CMOXKeTe cnenaTh Bamm coOCTBEeHHBIE BBITOABL. S  O0XUAAI0 OYEHb KPYThIE
KPUTUYECKHME OT3bIBBI. S OXuaaro, 4YTO OKOJO 33 TMPOLEHTOB YaCTHBIX
MpeANpUHUMATENEH [IAPAXHYThCS B CTOPOHY OT TOrO, YTO S HANUCAI HA 3THUX
CTpaHUIIaX, KaK €CJIu Obl OHU HAIUIU OOJBIINX SIIOBUTHIX 3MEH, KOTOPHIE JCIOBUTO
KPYT KPBIC IO UX OpOCThIHAMU. Eciu B uncio 3tux 33 npoueHToB Bxoaute Bel, To s
HE npeayararo BaM HUKakux M3MEHEHUH, TOJIBKO cUMIATUIO. 10 Bcerl BEPOSTHOCTH 5
noJiyday OT Koro-to w3 Bac kakwe-HHOyab OT3BIBBI. JTO HE OyIyT mHChMa
NMOKJIOHHUKOB. HO s XxoTenm Obl, 4TOOBI BBl 3HAIM TPEKIE YEM HAMHUCATh, YTO S
MPUJICPKUBAIOCH MOJIUTUKU UMMYHUTETA KPUTHUIIU3MA.

S oxupnaro, yTo MpUOAM3UTENHHO 33 MPOIEHTa YUTaTeNIed 00paayrOTCs, YTO —
HaKoHey-mo — KTO-TO CKaszaj MpaBly W MPEIOCTaBIISIET KaK pa3pelieHue BECTU ceOs
3paBbIM 00pa30M B KauyeCTBE YACTHOTO MPEANPUHUMATENSI B OTHOIICHUH CBOMX
pabOTHUKOB, TaK MU MCKPEHHHN NPaKTUUYECKUU COBET O TOM, Kak 3TO chaenarb. S
OKHJIAl0 YCIIBIIIATh OT3BIBBI OT OOJIBIIOTO Ynciia yntarenei. O BameM obierdeHuu. S
0KHUJIAI0 YCJIBIIIATh MOOIIPUTEIIBHBIC OT3bIBBI. £l 05KUIat0 YCIIBIIIATH O BAIllEM YCIIEXE.

A oxuparo, 9yTo cpennue 33 mpoleHTa yuTaTeaei OyayT MPOCTO COUTHI C TOJIKY.
Ho torma stu cpennue 33 mporenta OyayT cOuThl ¢ Toaky Ha Bce 100 mpoiieHTOB
BpEMEHH, 4ero Obl OHM HE y3HAJIM W 4ero Obl OHM He Jenanu. Bel 3Haere, keM OHU
ABJSAIOTCA B Bamei xkoMnaHuu wiM 3a npeaenamu e€ Ha yiuie. VX Jerko 3aMeTurs.
OHU UMEIOT COUTHIN C TOJIKY TITYTIOBATHIN BUJ] HA MX JIUIAX.

Ecnu Bel nmpuHagnexute K TeM 33 OpoLEHTaM, KOTOPBIE HCHBITAIN B3JI0X
oOJieryeHust OT MPOYTEHHS] MOEH KHHTU, TO MPUMUTE MOMW TO3JPaBIEHUS U J0OPO
I10’KaJ10BaTh.

To yTO BaM HYXHO 3HaTh OOJIbIIIE BCETO — 3TO TOT (hakT, uto «Bumim Jloman»
Obl1 Obl emé Oojee HEyNawIMB B KaueCTBE YIPABISIONIET0, Y€M B KadeCTBE
KoMMHBOsDKepa. Her  BooOme  aOCONIOTHO  HUKAaKMX  JIOKa3aTelIbCTB,  YTO
YIPABJISIOIIUH, KOTOpOrO JO0SIT CBOHU MOJJYMHEHHBIE YBEIIMYUBACT
MPOU3BOJIUTEIIBHOCTh TPYJla WJIM TPUHOCUT OOJIbIE NPUOBLIM JJIsi KOMIIAHUM, Ha
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KOTOpYIO0 OH pabortaer. M1 B caMoM Jerie, B CIIOPTE JOBOJIBHO YacTO MOXHO BHJICTh
C1a0bIX UTPOKOB, KOTOPBIE IJIOXO UTPAIOT, KOTOPHIE OMPABABIBAIOT CBOETO TPEHEPA,
JHOOMMOTO UMH, CTapasCh, YTOOBI €T0 HE YBOJUIU. bOCC HE TOJIIBKO HE SBIAECTCS TEM
YEJIOBEKOM, KOTOPBIM BCEMHU JIOOMM, U Takod Oocc He Oojee ycmemieH, yeM Oocc,
KOTOporo He mo0ar BooOme. OH MOXeT OBbITh JaXke€ MEHEE YCHEHIHbIM. ITO
MPaBUILHO M, IO BCEH BEPOATHOCTH, pPa3yMHO yOpaTh CIIOBOCOYETAHHE «OBITH
JIOOUMBIMY C MOBECTKH JHSI BooOIe. Mmeercst 60Jibllioe KOIUMYECTBO JApyrux Oosee
BaKHBIX PUOPUTETOB.


http://infobusiness2.ru/
http://belovdmitry.livejournal.com/

IMpoexkT ABTOp nepesoaa besos JIMmurpuii

infobusiness2.ru BelovDmitry.livejournal.com

[JIABA 5

IL1an

« A 6epro 6 genuxkoOyuUe OUKMAMYPbl NPU MOM YCA0BUU, UMO 51 - OUKMAMOPY.

- Puuapn bpanacon

OdeHb MHOTO YaCTHBIX MpPEANPUHUMATENICH MOIyYaloT TO Ka4eCTBO pabOThl U
MIPOU3BOIUTEIILHOCTH OT UX PaOOTHUKOB, KOTOPOE OHH 3aCIYKHUBAIOT, IOTOMY UYTO Y
TaKMX YaCTHBIX MpeanpuHuMaresneil Het Hukakoro peanbHoro [TJIAHA. Kak ecnu Ob1
B MpeJITIOKeHUU «Oi, a kakou 3aeck [IJTAH?». Bol 00bI14HO chipaiiivBaeTe 3To, KOT/1a B
NEepBbI pa3 NpuxoAUTe Ha pabOTy Ha HOBOM MecTe. Takke MOCTYMalT BCE
OCTaJIbHBIE.

IIman — 510 TOT CHOCO6, COIJIaCHO KOTOPOMY AOJIKHEBI ACJIAaThCA ACIIA.

Ecnu y Bac Het Ilnmana, To BBl HE MOXeTe B OOJBIION CTEIICHH OXXHAATh, YTO
KTO-HUOYJb OyJeT cliefoBaTh BalleMy IUJIaHy, HEe Tak Ju? S He roBopro 31ech O
CMEPTENBHO TJIYIOM, B3SITOM W3 OMOJMOTEKU CTaHAApTHBIX 11a0JIOHOB, PYKOBOJICTBE
J1s. paOOTHUKA, KOTOPOE HAMUYKAHO BBICOKOTIAPHBIM HOPUAMYECKUM >KaproHom. S
TOBOPIO O YETKO CHOPMYJIMPOBAHHBIX, WIIIIOCTPUPOBAHHBIX W OOYyYarOIIUX
OKUIAHUSAX W HACTABISIOIMIMX OXHJIAHUSIX, O TOM, Kak buinn m beTrtn I0JDKHBI
TOBOPUTH, XOOUTh, IEMCTBOBaTh U YTO-TO AeiaTh. Eciu y Bac Her [lmana, To Bamm
pabOTHUKM HANMUIIYT cebe ux coOcTBeHHbIN [lnman. OHM CKaXyT HOBOMY YEJIOBEKY
BMECTO Bac KakuM siBisiercs ux [lnan. Ecnu BBl npenocTaBuTe Jt0JIei caMuM cede, TO
BrI ocraBisieTe Bamm pe3yabTaTsl Ha BOJIIO CITydasi.
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['JIABA 6

JIBa HanOoJIee KIYeBbIX

yHpaBJeHYEeCKUX PellIeHus.

«MHhe ne Hpasumcst OPOKKOIU U HUKO20A He HPABULACH C CAMO20 OemMCmad.
A npezudenm Coeounénnvix [lImamos Amepuxu u
A e coouparoce bovue 6000Ue ecnb OPOKKOIUY

- IIpe3unent xxopx bymr.

KiroueBoe ynpamieHdYeckoe perieHrue mpeACcTaBisaeT co0oi clieayroiee: Kakou
Ut paboTHUKOB Bl X0THTE? Korma st 3a1ar0 3TOT BOMPOC MOUM YaCTHBIM KIIMEHTaM
WM TpymnmaMm JIofed, TO s OOBIYHO TIONydYard B OTBET CKYyYHOE IEPEUHCIICHUE
pacCIUIBIBUATHIX W MPEKPACHO 3BYYAIIUX OTKIUKOB. A Xouy pabomuHukos ¢ xopouiei
npoussooumenbHocmvio mpyoa. Pabomuuxos, komopwie 3a60mamcs 0 npoussoocmae.
Jlosinenvix  pabomuukos. Ambuyuosnvix u ummennueenmuvix. C  xopouwumu
KOMMYHUKAUUOHHbIMU Hasbikamu. C XOpouum omHOueHUueM K OKPYHCAoWUM AH00M
U NPOU3800CME).

Ecmu Bac npocar onpenenuts Bamu nienu, To 3T0 CpOJHU CICAYIOMIEMY OTBETY
«S5l xouy OBITH cHacTIIMBBIMY. HO 9TO HE SBIISIETCS 1IE€NBI0. DTO BCErO JIUIb UJIES.
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EIVHCTBEHHO palMOHAIBHBIM OTBET HA ATOT KPUTUYECKHM BAXKHBIM BOIIPOC
cienytonuii: «5 xouy paboTHHKOB, KOoTOophle mpuHOCcAT [IPYIBbLIIby.

B nOpoTHMBOMONIOKHOCTE OTPOMHOMY KOJIMYECTBY TJIYIIBIX HIEU W MBICIEH,
€IMHCTBEHHO 3paBOMBICISAIIAs Hesd UMETh pabOTHHKA — 3TO MpuObLIb. Kakum-to
oOpa3om mnosy4aercs, 4To Bbl nomyyaete Oosiblie NpuOBITh B TE€X Cly4yasix, KOrjaa KTo-
To Ha Bac pabotaer, yem korja Ha Bac HukTOo He paboraer. EnuHCTBEeHHAs pUYMHA
UMETh pabOTHHKA 3aKJIIOYaeTcs B TOM, 4TO BbI moiydaere B HECKOJBKO pa3 OoJbliie
OT TOW cymMbI, KoTopyto Bl emy matute. K coxanenuto, 00sblioe 4ucio JTroaen
HaKaIrjuBalOT cebe paOOTHUKOB TMOBCIOJY MO U3 psjlia BOH  BBIXOJSIINM,
UPpALMOHATIBHBIM MpUYUHAM!

[ToMmuMoO Bcex 3THX BOMPOCOB YHPABIECHUS, 00CYKIAEMbIX B HACTOSIIEH KHUTE,
JNOCTH)KEHHE JaHHBIX 1ened TpeOyeT uyeThlpé€x apyrux Bemel: (1) mMOKynky
noMemieHus; (2) BBIYUCICHUE HMCTUHHOW CTOMMOCTH M OOmUX wu3aepxkku; (3)
CO37aHME CpEJCTBAa M3MEpEHUs MpHObLIM Ha WHBecTHpoBaHHbIM kamuTtaid (ROI); a
Takxke (4) 37100Hasi HETEPNMUMOCTh B OTHOIIICHHE HEYA0BIeTBOpuTEhHOTO ROI.

ITomemenue.

JInbepanbl, OosbmiMHCTBO  JlemMokpaToB, HekoTopele  PecmyOiukaHIibl,
ob6o3peBatens JIy [o66c nHa CNN, a Takxke OOJBIIMHCTBO PaOOTHUKOB CUUTAIOT, YTO
Bpl, dYacTHBII mOpeanpuHUMATENh CYIIECTBYETE TOJBKO JJIi TOTO, YTOOBI
MPEAIOCTABIIATH JIIOASIM paboTy. ITo nosHas xepHsa. Ecnu Bl Mmoxkere nenats Oosbiiie
JICHET, HAaHUMasi TP 3TOM MEHBIIIE JIIOJIEH, TO ATO SIBISETCS KakK pa3 TeM, 4yTo Bbl
JOJDKHBI fenath. @akTuyecku Bamel OTBETCTBEHHOCTBHIO SIBJISIETCS AE€JIaTh UMEHHO
TaK, a HE WHa4e, MOTOMYy 4yTO Bamei mepBoi W TJaBHEMIIEH OTBETCTBEHHOCTBHIO B
Ka4yeCcTBE TJIaBHOTO UcToHUTENbHOTO AupekTopa (CEQO) 3akitouaercs B yBeJIUYCHUH
JI0X0Ja KOMIAHUM W LEHHOCTH JAepxkarenam e€ axkumil. Ecim Bel  sBigerech
BJIQJICTIBIIEM KaKOW-TMOO KOMITaHWHU, TO BBl siBisieTeCh TJIABHBIM HMCIOJHUTEIbHBIM
JTUPEKTOPOM U JIeprKaTesieM akiuid. Y Bac ecTh OTBETCTBEHHOCTh IIepe]] CaMUM COOOH,
3aKJTI0YAIONIAsiCd B MAaKCHUMAJIbHOM yBeIW4YeHUH npuObumi. Tonbko BbI siBisierech
WHBECTOPOM, TOJBKO BbI puckyete, Tobko Bl 3a60Tutech Ha camoMm nene. Ecnu Boi
NOTEepIUTe Kpax, To Bamm paboTHUKY MOWAYT U HAAYT paboTy rae-HuOyAb B APYroM
MecTte. DOTO He Bama OTBETCTBEHHOCTh JaBarb Mbipu paboTy WM IUIATUTh €l
JIOCTATOYHO JICHET JIJI TOT0, YTOOBI OHA cojiepxkaia ce0s cama U e€ HeoOpPa30BaHHOTO
WM OTKA3bIBAIONIETOCA MOJYYUTh 00pa3oBaHUE MYKa, TpEX e€ nerel, cobaky, JBe
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MalluHbI, TATh MOOWIBHBIX TeJIe(dOHOB, KaOeNbHOE TEJNEBUJICHUE C MPEMHYM-
KaHaJlaMHd. DTO SBJISIETCS OTBETCTBEHHOCTHIO Mbipu cruenaTh celsi Takoil IEHHOM,
yTOOBI Bamr Ou3Hec HE CMOXKET cyliecTBoBaTh 0e3 He€. iMenHo Mapu oTBETCTBEHHA
3a TO, YTOOBI IPOJIOJDKATE JenaTh ceds ené 6omee u 6osee eHHOU, YToObI Bbl MoTn
MPOJIOJIKATh IJIATUTH €l BCE OoJbiie U Oosbine. Eciau oHa Tak He JenaeT, eCliu OHa
SBJISIETCA 3aMEHUMOM BEIllbIO, TOBAPOM, TO MYCTh OHO Tak M OyJeT. ITO U B CaMOM
aejie O4YeHb BaxkHO AJs1 Bac, MOHSATH KTO HECET OTBETCTBEHHOCTh M KAaKYIO
UMEeHHO. Mpu MOXKET HUKOT/Ia He MOHATh 3T0. O003peBaTens JIy [[o66c Toxxe MoxkeT
HUKOT/Ia HE TPOSICHUTH IJIsi ceOst 3TOT (akT, HO, MO KpaiHel mepe, Bbl moxkere
MPOSICHUTH 3TO JJIsi ce0sl. BONBIIMHCTBO YaCTHBIX MPEANPUHUMATENCH C MOMOIIBLIO
3aIyTUBAaHUS U YCTPAIICHUS BOBJICKAIOTCS B TO, YTOOBI HAHUMATh W MPOJIOJDKATH
JepkaTh Ha paboTe pabOTHUKOB, KOTOpPHIE HE MPUHOCAT MPUOBUIH, JHIIb MO TOU
MPUYUHE, YTO TAKUM PAOOTHUKAM HYKHO UMETh pabOTy. DTO KaKETCS HEBEPOSITHBIM,
HEMOCTWKUMBIM, HO 3TO TpaBla. ITOMY UyBCTBY OOS3aHHOCTH WJIM BUHBI B Cllydae
YBOJIbHEHHS TAKUX PAOOTHUKOB HY>KHO COITPOTHUBIISTHCS CO BCEH CHUJIBI.

Eouncmeennas npuunHa B34Th MdpH Ha paboTy M IPOAODKATH JEPKATh €€ B
KauecTBe paOOTHHUIIBI — 3TO NPUOBLIb.

Ocmanvuvie npuuunvt HE umems padomuukos.

Jlpyrue  HENpOCTUTEIbHBIE  NPUYMHBI,  W3-3a  KOTOPBIX  YaCTHBIC
MPEANPUHUMATENI HAHUMAIOT Topas3io OoJbile paOOTHUKOB, Ye€M UM Ha CaMOM Jelie
HY)XKHO, a TakK€ HAaHUMAOT PAOOTHHKOB, HE MPUHOCSIIMX MNPUOBLIL, - 3TO 3T0
OM3HECMEHOB, UX HU3KOE YyBCTBO COOCTBEHHOTO JIOCTOMHCTBA, & TaK)Ke MOTPEOHOCTH
B YTCUICHWM, 3aBEPECHUHU, COLMAIBHOW AaKTUBHOCTHM U Jpy3bsax. Hekotopeie
MPUPABHUBAIOT YCIEX K OOJIAIaHUIO TOpa3fo OOJIBIIMM YHUCIOM COTPYAHUKOB, YeM
ousHec mo cocenactBy. Korma miypuH wWid J€Bepb, KOTOPBIM SBISETCS JOKTOPOM
MEUITMHBI, HAHOCUT BU3UT, TO YaCTHBINA MPEANPUHUMATEH YYBCTBYET CE0s1 HEBAXKHO
B OTHOIIIEHUU MOKa3a UM JIBIPBI B CTeHE TIomaasio 600 KBapaTHRIX (GyTOB C OJTHUM
PabOTHUKOM 3a CTOJIOM, KOTOPBIM MEPECUUTHIBACT JICHBI'M — HEBAXXHO CKOJIBKO JCHET
OH TepecunuThiBacT. YacTHBIM NPEANPUHUMATENb XOYET MOKAa3aTh CBOEMY LIYPUHY
WU JIEBEPIO, SIBISAIOMIEMYCS JOKTOPOM, OOJBIION aKTUBHBIA MYEIUHBIN yJel, B
KOTOpOM pabouue MYENbl KyXOoKaT BOKPYT, JieTas TyJa-cioaa. [pyrum 4YacTHbIM
MPEAIPUHUMATEIISIM HE XBATAET YBEPEHHOCTH B MPUHATUU PELICHUM, UM HYXKHA Ky4a
Hapoja BOKPYT, KOTOPBIM IUIATAT 32 TO, YTO OHM C HUM coriamatorcs. OcTaibHble
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BJA/ENbIbl KOMIIAHMM IPOCTO HE MOryT paboTaTh B OAMHOYECTBE, MM HYKHO
3aIllOJIHUTh MECTO pabOThl KAKUMH-HUOYIb JTIOABMH. BMECTO 3TOTO 51 peKOMEHIYI0 UM
3aBecTd coOaky. EnuHCTBEeHHas mpuyMHA ISl TOrO, 4TOObI MMETh WJIM HE HMETh
pabotHuKa — 3T0 TpuOBUIL. (CylIecTBYeT MHOXKECTBO IPYIMX XOPOIIMX NPUYUH
3aBecTH cobaky. Ecnu Bbl He 3HaKOMBI ¢ HUMH, TO IPOYTUTE KHUTY «Mapau u s», B
MOJIHEE BO3MOKHO CaMYIO JIYUIIYIO KHUTY KOT/Ia-TM00 HAMMCAaHHYI0 KEM-TTM00 O YéM-
160.)

Bama posb 3akirouaercss B TOM, 4TOOBI COJepkKaTh pacxXoibl Ha 3apruiaTy Ha
MHUHMMAaJbHO BO3MOXXHOM YpoBHe. (Cka3zaB BCE O3TO, S JCHCTBUTEIBHO BEPIO B
Ha3BaHue TriaBbl 23 «lckirodeHus W3 BCeX HJTUX MpaBw». S Takxke Beplo B
HEYBEJIMYCHUE WM 3aMOPAKUBAHUE 3apIUIAT Il OOBIYHBIX JIFOACH, KOTOPHIE UMEIOT
3aypsAIHYI0 MTPOU3BOJUTEIBHOCTh M KAYeCTBO TPYyAda, WIM JIIOAEH Ha 3aypsIHbBIX
paboTax ¢ MPUCYIIUM UM HU3KAM 3HAYCHHEM IO BCEM MEpKaM 3aKOHa, Tak 4To BhI,
BIAJIeNIel] KOMIIAHWM, TOJlydaeTe TaK MHOTO JIeHEer OT OW3Heca HACKOJIbKO 3TO
BO3MOXHO. [lo mMepe Toro, Kak s mucajl 3Ty KHHUTY, MEXAY MPOYUM, ObLIO CIEIaHO
OYEeHb MHOIrO IymMa o ToMm, uto 3apriaTel B CIIIA Ha HempecTHXHBIX paboTax, B
CEeKTOpax OOCTY)XKHMBaHUS, B TaKMX KaK TOCTMHUYHBIA W PECTOpPAaHHBIA OU3HEC, B
JIEUCTBUTEILHOCTH TOHIKAIOTCA Ha NPOTSHKEHUM TMociaeaHux JjeT. [lo mHeHuro
obo3peBatenss Jly Jlo66ca »TO sABISETCS TMPSAMBIM CJISJACTBHEM  HAIICCTBUS
HeJIeTaIbHBIX SMHUTPAHTOB, KOTOPhIC pabOTAIOT 32 MEHBIIME JICHBI'H, TAKUM 00pa3oM
YMEHBIIIas 3apIuiaTy JJIs BCEX OCTANIbHBIX M, MOXXET OBITh, OH IPaB Ha CUET ITOTO.
JluyHo s OJIArOCKJIOHHO OTHOIIYCh K 3aKpPbITUIO HAIIMX TPaHUIl 0 MHOTHM
MPUYMHAM, OTJIMYHBIM OT BO3MOKHOCTH TMOHHUXEHUSI WM HEYBEJIMYCHUS 3apIliaThl
JUISL JIFOJIEH Ha HETPECTHXKHBIX padoTax. M BOT mouemy: OOJIBIIMHCTBO 3TUX PabOT HE
CTOSIT Ja)K€ HaIller0 MUHUMYMa 3apa0OTHOM TJIaThl, MO3TOMY HACKOJBKO 3TO MEHS
KacaeTcs, JTr00as cujia Wid JelCTBUE, KOTOpask YMEHbIIIACT YPOBEHB 3apIIaThl HUKE
OJke K JICMCTBUTEIIBHOM IIEHHOCTH PabOThI, JejJaeMOM Koe-KaK, MHOW XOpOIIO
BOCIIpUHUMAETCA. Bo-BTOpBIX, M dYTO OO0Jiee Ba)XHO, IIATUTH OOJbIIE, YeM
paboTonarenb JOJKEH WiIM OoJibllie, YeM paboTa CTOUT, HE SBIAETCS
OTBETCTBEHHOCTBHIO KaKOro-inbo padoronarens. DTO SBISETCS OTBETCTBEHHOCTHIO
Jula, Jenarollero 3Ty paboTy U HEYAOBJIETBOPEHHOTO CBOEH 3apIuiaToid, YTOOBI
KakUM-IM00 00pa3oM IMOJBHHYTHhCS B CBOEW Kaphepe IO HaIpaBICHHUIO K Oosee
BXXHBIM M 00JI€€ BEICOKOOIIAYMBAEMbIM pabOTaM.
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HNcrrna Ne2 HeXpeHOBOI0

0€37KaJJ0CTHOT0 MEHEIKMEHTA
M3Baekaiite n3 Bamero On3Heca Tak MHOTO JCHET, HACKOIBKO

Brl cmoxkete. He octasistiiTe 1ake OsTH IIEHTOB

Mexny npodnM, UMEEeTCsl MHOTO BCSKOTO B3J10pa, PaclpoOCTPaHsIeMOro BOKPYT
O JeHbrax, B TOM YHCJE HUJies O TOM, 4TO OoraThie yacTHble mpeanpuHumatenn HE
SBIISIIOTCA padboTarouMu JitopMu. [IpuBeném Bcero numib HECKONIBKO (akToB. Yuncio
aMEpUKaHCKUX MEHTOMUJUIMAHEPOB (JIt0eH, 00aarommux 60rarcCTBOM 5 MUJUIMOHOB
J0JU1apoB U 0OoJjiee) yBeIMYUIIOoCh OoJjiee yeM B 4 pa3za Ha MPOTSHKEHUU TMOCIETHUX
necatu net u npesbicusio 930 000 yenosek. Jlrogu, BXomsdmiue B 3Ty TpyINIly, B
OOJBIIMHCTBE CBOEM  SIBIAIOTCS — OpeanpuHuMarensimMud. Hukro He  cran
MEHTOMUJUTHOHEPOM, paboTasi Ha HaJAEKHBIX U TAPAHTUPOBAHHBIX paboTas Ha MOYTE, B
HOJIMIUH, B OT/EJE CPEICTB MEPEABMKEHUS UM B KaKOW-TO OOJBIION KOPIOPALIUU.
Tonpko 10 mporeHTam nocTanoch UX OOrarcTBO MO HACIEACTBY M TOJIBKO Apyrum 10
IpOIEHTaM B KauyeCTBE JOXOJOB OT OECHPOICHTHBIX HMHBeCTUIMH; 80 MPOIIEHTOB
MOJIYYHJIA CBOM COCTOSIHUS OT J0XOAAa OT MPOU3800CMBEHHOU OesimenbHOCmU, 3TO
O3Hau4aeT, 9TO OHMU paboTaNu JJIsl TOTO, YTOOBI €0 MOMYYHTh. BOTBIIMHCTBO U3 HUX
BeChMa TEPIIEJIMBO pabOTadu W clelladud CBOE OJIarOCOCTOSIHUE OOJIBIIOW CYMMOM
1ocJie MHOTHX JIET YCHJIMM, KepTB U pUcKoB. MHorue padorogarenu padotatoT mo 40
4acoB B HEJEINI0; OOJBIIMHCTBO K€ YaCTHBIX MpeAnpuHuMareneit padorarot no 60 u
naxxe 70 yacoB B Hemenro. Ecam KTo-1M00 XO4YeT HMMETh OOJBIIMK JOXOH U
(MHaHCOBYI0 00ECIEUEHHOCTh, TO CYILECTBYET HW3BECTHas, 4€TKas, HAcCTOAIAs U
JIOBOJIBHO CTEPEOTHUITHAS JOPOTY K MOITYUYEHHUIO 3TOTO.

B cBoeii peun B ropojae Knusnenna 4 urosist 2007 roga kanauaat B [Ipe3naeHThI
CIIA TxoH DaBapa pemuTenabHo chopmynupoBan cieayrouiee: «Hukto B Amepuke
HE JI0JDKEH padoTaTh MOJHBIM pabouyuil IeHb W MPU 3TOM OCTABaThCA B OETHOCTH.
DTO 1epbMO BBICOKO MOJIETA, KOTOPOE K TOMY K€ CHJIHBHO BOHSIET. DTO YTBEPKICHUE
UTHOpUpPYET TOT (akT, 4YTo OoJblllasg YacTh HaApoJa oOKaszajach B O€AHOCTH U
MPOJIOJDKAET OCTaBaThCsi B OEMHOCTH BCJIEIICTBHE POXKICHUS MHOXKECTBA JIETEH,
KOTOPBIX OHM HE MOTyT ce0e TO03BOJUTh COAEpXkKaTh;, MPUOOpPETEHUEM
PACTOUMTEIBHBIX MPUBBIUEK, KOTOPHIE OHU HE MOTYT ce0€ MO3BOJIUTh, B TOM YHCIIC
KYpEHHUE, paClUTUE CHHUPTHBIX HANUTKOB, a3apTHBIE WIPhI; U TMPEKIE BCErO
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IIOCPEACTBOM  OTKaza OT MPOABWKEHHS IO  KAPbEPHOW  JIECTHUIE  OT
HU3KOOIIAYMBAEMBIX Pa0O0T K BRICOKOOIIJIAUMBAEMBIM, U TaK J1ajiee BCE BBIIIE U BHIIIIC.
JlanHoe yTBepxaeHHEe (GOKYCHUPYETCS TOJBKO Ha COIMAILHOM, MPAaBUTEIbCTBEHHOU U
PBIHOYHOW OTBETCTBEHHOCTH, HO TOJIBKO HE HAa MEPCOHAIBHON OTBETCTBEHHOCTU. OHO
UTHOPHUPYET TOT (paKT, YTO MPOCTO YBEIWUYECHHE YPOBHS 3apIUIaThl SIBISETCS
uH(IsIIUeNd, U MOOHIPSeT COKpallleHHe padoyux MeCT, SKCHOpPT pabodyux MECT 3a
pyOex M aBTOMAaTHU3allUIO, TEM CaMbIM Jejas MOJOKEHUE XyKe, a He JIydlle, s
HU3KOOIIJIAYMBAEMbIX HEKBATU(UITUPOBAHHBIX paOOTHUKOB. OHO SIBISETCS MOCTHITHO
JULEMEPHBIM WM KOUIMAPHO BHICOKOMEPHBIM, WJIM YTO-TO B 3TOM pojie. Cka3aB 3To s
BCE K€ COTJaIIaroCh C TEM, YTO B TAaKOW OOraToil cTpaHe, Kak Haila — OCOOEHHO
OoraToif B OTHOIIEHWH BO3MOXXHOCTEH — M0 CJIE3 CTHIAHO, YTO TOT, KTO >KEJaeT
pabortatb, octaércs B HuieTre. Ho permeHus maHHoOW mpoOjaeMbl HUKOTJa HE OyayT
HalijlecHbl B MHMHUMAJbHOM ypOBHE 3apIjiaT, HaCWUJIbHO YBEJIMYMBAEMOM
[IpaBuTenscTBOM. OHO SBJISIETCS ropa3o 0ojiee CI0XKHBIM pellieHueM, ueM 310. Y oHo
JIOJDKHO HAUMHATBCS C TOTO, YTOOBI paccka3aTh JIIOASM IpaBIy BMECTO YTOXKIICHHS
uM. S cuWTaro, 4TO y MEHS €CTh TOpa3fo OOJbIle COYYBCTBUS ISl PaOOTAIOIIMX
JIIOJIEN, )KUBYIIIMX B HUIIETE, YEM Y 3TOTO KaHJuaTa DaBap/ca U JIFOAEH TaKoro po/ia,
MOTOMY YTO s CKa3aJ Obl MM MpaBIy BMECTO TMOCTOSHHOTO MaxXaHWsl Tepea HUMU
MOPKOBKOH € a0COJIFOTHO JHKMBOM HAIEKI0M, UTO KTO-TO APYroi — DaBap/ic, Xujaapu,
Jly J1066¢ — coOupaercs mpucKakaTh Ha 0€J10M KOHE U OCBOOOAUTH UX U3 OCTHOCTH.

Mbl OTYASIHHO HYKJAaeMCsl B TOM, YTOObI CKa3aTb BCeM TIpy0oBaTylo
npasay 00 3tom. Ham HyXHO cka3aTh: Bbl He Oonowcnbr 3apabaThiBaTh XOpPOIIUE
JICHbI'W JUJIA coAep>KaHusl Bamield ceMbu YHMCTS OTXOXKHE MECTa U HaJpauBas IOJbI B
MECTHOM HEOOJIBIIION TOCTUHHUIIE, 3Ta PaOd0Ta HUKOTJA HE MpelHa3Havyanach AJs TOro,
yToOBl OBITH Barmielt kapbepoil. Bam crieyeT ucnonb3oBaTh €€ TOJBKO KakK IMEPBYIO
CTYIICHBbKY TI€pell CICAYIOMIEH CTYIIEHbKOM K TIOCJHEAYIOMIEH CTYIIEHbKE B
MPOABMXKEHUH N0 KapbepHOM JiectHuue. M Bam ciepyer mpoaBuratsCs mno Heu
HACTOJIbKO OBICTPO, HACKOJIBbKO Bbl MoOXeTe, moJgo0HO TOMY 4YEIOBEKY, KOTOPBIU
MEPENpPHITUBACT C KaMHS Ha KAMEHb, C KOYKM Ha KOYKY, MBITAsICh MEPEUTH 4Yepe3
TpsicuHy, d4epe3 Oosnoro. Bam creayer BcTtaTh M NpPUTAIUTH CBOK 3aJHULY B
OuOIMOTEKY BEUepoM, WM MOUTH B MHTEpHET, WM HAaWTU JIpyra, KOTOPbIA Aay Obl
Bam monie3HbIil COBET, WJIM CKOMHUTH JACHBIUM M B3SITh KYpChl ISl OPUOOpETEHUS
JOTIOJTHUTENNBHBIX 0Oo0Jiee I1IEHHBIX HABBHIKOB U KBanudukanuu. Bam cuemyer
yhnpamuBath y Bamiero pabotonaTenst maHC TPOJBUHYTHCS Ha OAHY CTYNEHBKY
BIIEPESl U UCIOJIb30BaTh 9THW HABBIKU M KBadU(MUKAIIUU JIJISl TOJMyYEHUs] OOJIBIIEro
J0X04a WM TEPeUTH K APyroMmy paboToJaTeNio, KOTOPBIM MpeiaraeT JIyYIIyio
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KapbepHYIO JieCTHUIlY. MoxeT ObITh, BaMm ciienyeT B cB0OOIHOE OT pabOTHI BpeMs
HavaTh CBOM OM3HEC M paboTaTh MO HANpaBICHHUIO K TOMY JHIO, Korjna Bel cmoxkete
ObITh B OM3HECE TOJIBKO AJis ce0s, HO BaM He ciieyeT ocTaBaThCsl HA HE MPECTHKHOM
HU3KOOIUIaYMBaeMoil padoTe W KakuM-Iu00 00pa3oM OXuaarh OT paboTojaTelie,
[IpaButenscTBa unu obo3pesarens Jly Jlo66ca yBennuenus Bamieit 3apmiarsl cHOBa U
cHoBa. Hy)KHO Hay4uTh JIO/Iel TOHUMATh TOT (aKT, UTO 3aBEpUICHUE OMPEACIEHHOM
paboThl UMEET TOJIBKO TaKOE 3HAUYCHHE, KOTOPOE OHO UMEET, U YTO ATa IIEHHOCTh HE
YBEJIIMYUBACTCS C KOJTMUECTBOM JIET, B TCUCHUH KOTOPHIX paOOTHUK JIeiall 3Ty paboTy,
WIK C MOTPEOHOCTAMHU JaHHOTO paboTHHKA B 3apruiate. Ham Hy»HO mpu3HATh, 4TO
HAaIlla CUCTeMa MOAJIEP>KKH rOCyAapCTBOM HEMMYIIHUX CIIOEB UMEET OUYEHb CEpbE3HbIE
HEJOCTaTKU M IO BCEH BEPOATHOCTH HE YJIYYIIMTHCA HAa MHOIO, MO3TOMy Bbl He
XOTenu Obl OKa3aThCsl 3aBUCHMBIMHM TOJBKO OT TAaKOM CHUCTEMBI... HO Hallla CTpaHa
npejyaraeT orpoMHbIe, OOIIMPHBIC U TOCTYITHBIE BOBMOXXKHOCTH, Tak 4To Bam sydie
BbIOpATh KaKyr0-JIMOO U3 HUX M HayaTh paboTarth. HaM HY>KHO cKa3aTh 3TO B €AMHbBIN
rojoc. JTO O3HA4YaeT, YTO HYKHO CKa3aTh BCEM BMECTE - POJIUTENSIM, pabOTHUKaM
oOpa3oBaHus, paboromaTeiasM, TpaXJaHCKUM JIHJepaM, O€lIbIM, YEPHBIM,
KOPUYHEBBIM U (DUOJIETOBBIM JIMIEPaAM, a TAKXKE MOJTUTHKAM.

[TockonpKy 3TO HE cilyduTcs, To BaM 1o Bcel BEpOATHOCTH, HYXKHO NPEKPATUTH
oOparmiath BHUMaHue Ha nepenayu c Jly JIo66com. Bam HyxHO chokycupoBaThcs Ha
dakTe, YTO ETUHCTBEHHOW NPUYUHOW HUMETh pPaOOTHUKA, SBIAETCS MPUOBLUIL U
€IMHCTBEHHBIM THUIl pabOTHMKAa KOTOPOro CleAyeT HMEeTb — 3TO pabOTHUK,
MPUHOCSIINNA NMPUOBLIL. BBl 3aX0TUTE UCHOIB30BATh OYTH BCE CBOU JACHBIH, KOTOPbIE
MMEIOTCS B HAJIMYMU B KauecTBE (POHIa 3apabOTHOM IJIAThI JIsl TOTO, YTOOBI MPUBIIEYD
UCKIIIOUYUTENFHO TaJaHTIMBBIX PAaOOTHUKOB Ha Bamm HanOonee BaxHble paboune
MeCTa ¥ BO3HATrPaAUTh JEUCTBUTEILHO UCKIIOYUTEIBHO XOPOIIEe Ka4yeCcTBO PaboThI ¢
BBICOKOM NMPOU3BOAUTENBHOCTBIO. [yt TOro, yToOBl caenaTh 3T0, Bbl 1OMKHBI OBITH
nepcoHaxeM CkpymxkeM (KagHbIl [AsAs MaJeHbKUX YTIAT) U3 [[ucHeeBcKoro
MyJIbTQHIbMa B OTHOIICHUH OIJIaThl PabOThI JItOJIeH, KOTOphIE NENAl0T 3aypsiaHbIe,
OObIYHbIE pPAa0OTBI W TE€X JIOJAEH, KOTOpbIE BBIAAIOT TOJBKO 3aypsaHOE, e€7Ba
MPUHOCSIIYI0 MPUOBLIb, KayecTBO pabOThl U 00IIee €€ KOIMYECTBO. Bbl AOIKHBI
IJIATUTh UM HACTOJIbKO Majo, HAacKOJbKO BbI 3TO MoXkeTe aenarh MO 3aKOHY s
caMOM HM3KOOoIJIauuBaemMoil pabotel. st TOro, 4TOOBI, COTJIACHO PHIHOYHBIM
CPaBHEHMSIM, OYE€Hb MHOTO TN€peIlauyuBaTh, CHUJIBHO MOOWIPATH KM YPE3MEPHO
BO3HArpa)x/aaTh JENaloUIMX BBICOKOJOXOJHYIO paboTy pabOOTHHUKOB, KOTOpPbIE
MPUHOCST OOJIBIIINE TPUOBLITH.
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Mex 1y TpounuM y MEHSI HET HUYEero JIMYHOTo poTuB 0bo3pesatens Jly Jlo606ca.
Sl emotpro ero nepenauu. Jlake MHOTAA COTJIAIAIOCh ¢ HUM. Mcnone3yro ero 3aece
KaK CHUMBOJI BCEl 3TO nuOepaibHOM MOMYJIUCTCKOM JEMarorid B OTHOILEHUU
3apIuiaThl W pa3HULBl B 3apruiatax. [lo MoeMy MHEHHIO, YeCTHOro OOCYKIEHUS
JTAHHBIX BOIIPOCOB HE HaUAETCs rae-inubo, B ToM yucie u Ha popyme JIy Jlo66ca

MbI MOKeM YAICHUTH 3TO 00Jiee YETKO

¢ IOMOIIBI0 00eCYeIOBEYNBAHUSA ITHX YPABHEHUIA.

B cBoeit ocHOBe paOOTHUK SIBISIETCS apeHIyeMbIM aKTUBOM. Y HETO MMeEEeTCs
MOMECSIYHAs OIJIaTa, KOTopasl IUIATUTCA 3a €ro apeHay. [IpocTto moxoxke Ha mpeamer
obopynoBanus. [losTomy, ecnu Bbl apeHyeTe MallliHy JJ1s1 YIAKOBKHM CEHA B TIOKH 3a
300 posmapoB B MecCsSl, HO OHA BCE BpEeMs JIOMAETCS, JEJIAET TIOKM CEHa
HEMPaBUJILHOTO pa3Mepa, MEIJECHHO paboTaeT W TMOCJE BCETrO CKAa3aHHOTO U
CAEJIaHHOTO YIAKOBBIBAET B TEOKU CE€HO TOJIbKO Ha 400 momiapoB B mecsil, To yTo Bam
cienyeT ¢ Hel nenath? BepuyTh €€ Hazan. Ecnu Bel minatute 3a He€ 300 nosiapos, TO
el cienoBano Obl ymakoBbIBaTh B TIOKM ceHO Ha 3 000 gosmapos. Ilockonbky Bbl
3aHUMaeTech OM3HECOM II0 YIMAKOBKE CEHa B TIOKM TOJIBKO MO OJHOW MpUYUHE:
3apaboTaTh HACTOJBKO MHOTO JI€HETr, HACKOJbKO 3TO BO3MOXHO. M BaM HyxXHO
MMOMHUTb, YTO OM3HEC MO YIAaKOBKE CEHA B TIOKU MOXKET OBITh XOPOIIIUM B COJTHEYHBIC
roJibl, HO IJIOXUM B CBIPbI€ TOJIbI, MJIH €CIIM KOJUYECTBO COJHEYHBIX TOTOB CIUIIKOM
BEJIMKO, a TaK)Ke JaHHBIM OM3HEC MOXKET OBITh JJaXkKe MOJTHOCThIO YHUUTOXKEH BOOOIIE
B CKOpOM BpemeHH, eciau A ['op (ObIBIIMi Bulle-Tipe3uieHT npu KiuHTOHE) MpaB Ha
c4€T rinobanbHOro noremieHus. [loatomy B xopomue ais Bamero 6usneca roasl Bei
JIOJKHBI JIeJIaTh JIOCTATOYHO MPHUOBLIN JUIsl TAKUX MEPHUOJIOB U JaKke OOJbIIe, YTOObI
CKOMIICHCUPOBaTh T€ TOJbl, korna y Bac Oynmer Hu3kas npuObUIbL WIM HHUKAKOU
npuOsUIM BOOOIIIE, Wik Bbl T0KHBI Oy/eTe BHIBEpHYTh Baliu kapMaHbl U BIOXKHUTH
neHpru B Bam Om3Hec. Bamieli mammHe 1m0 ymakOBKE CeHa B TIOKH CJIEAOBAiO ObI
naBaTh Bam odeHb Ooubllyr0 mpuObLUIHL HA WHBECTUPOBaHHBIM B He€ kamutan. Ecnu
ATOTO HE MPOUCXOJUT, TO MOXET ObITh BaM HyXHa npyras Takas mamuHa. Mnu
MOeT ObITh Bam Hy»)HO BOOOIIE yiiTH W3 OM3HECA MO YIAaKOBKE CEHa B TIOKH, CHIaTh
HazaJ Bce cTo Bammx MamiMH 1o ynakoBKE CE€Ha B TIOKM W HAWTH YTO-HUOYIb
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COBEPILIEHHO OTJIMYHOE OT 3TOro OwuszHeca. BoT moueMy Tak XOpOIIO TOJBKO
apeH/10BaTh Bamm MamvHbI 0 yIaKOBKE CEHa, BMECTO TOTO, YTOOBI MOKYIATh UX.

[TosToMy Kakaplii mpeaMeTr oOOpYIOBaHUS — TO €CTh KaIblii pPabOTHHUK —
JOJDKEH OKYTaThCsl B OOJIBIIOE KOJMYECTBO pa3 MO CPABHEHUIO C €TO CTOUMOCTBIO.

UTo mpUBOAUT HAC K CTOMMOCTH paboueit cuiibl. JIUib HEOOJIBIIOE KOJTUYECTBO
MpEANPUHUMATENICH TMOJICUNTHIBAIOT CTOMMOCTh pabouyeil CHIIb, TTOTOMY 4YTO OHH
YIYCKAIOT W3 BUJA HECKOJbKO OYECHb BaKHBIX Iupp. Kaxkapli ueroBek, UMEIOMUN
CPA (munmomupoBaHHBINM 0O0IECTBeHHBIN Oyxranrep), MBA (maructp aemnoBoro
aIMUHUCTPUPOBAHUSA) W JPYrHe W3 HMX TUIEMEHH, KOTOPBIX 5 KOTIa-Tub0 BHUJEI,
MOACYUTHIBAIOT YKa3aHHBIE ITU(PHI HEMPABWIbHO. B KaXk10i KHUTE O yIPaBJICHUIO,
KOTOPYIO 51 KOTJa-1M00 4nTall, 3TH IUMPHI TOKE BHIBOASITCS HE MPABUIBHO.

Bot xak oHM JenaroT 3TO0: 3apIuiaThl + HAJIOTH + MPUBUJIETUNA U IPEUMYIIECTBA
+ HeNnpou3BOAUTENbHBIE W3ACPKKU. [loaToMy, eciu pabOTHHKY IUIATIT OT 12
JIOJJIApOB B 4Yac, a BCE HAJIOTU BMECTE COCTABISAIOT 30 MPOIEHTOB OT 3TOW CYyMMBI 3TO
naét Ham 15,67 nmostapoB B yac. 3aTeM OHM JOOABIISIOT PacXoibl HA MEIAUIIMHCKYIO
cTpaxoBKy, coBmanaromue Bkiaasl B 401(k) (paboromarens ma€r pabOTHUKY TOXKe
camoe KOJIMYECTBO aKIMil, KOTOpOe MOKymnaeT paboTHHK), OoHyc Ha PoxnecTtBo u Tak
nanee. CkaxkeM, 4TO B pe3yJibTaTe pacu€ToB ATO J00aBIAET enié OJUH J0JUIap B Yac.
3aTeM HEKOTOpbIEe MPEeHEeOPEeraloT HEMPOU3BOJACTBEHHBIMH PacXoJaMH, HO UX HYKHO
BCE paBHO /100aBUTH B OOIIYIO CTOMMOCTh paboueld cuiibl. PAOOTHUKH HCIOJIB3YIOT
MBLIO, TyaJeTHYH Oymary, KpaayT KaHIEIsSpCKHEe ToBapbl W3 oduca, TpeOyroT
cucteMy o0OrpeBa M OXJIAKICHHUS BO3JyXa U 3aHUMAIOT nomeiieHue. Eciu maHHbIM
TUIIOTETUYECKUI YacTHBIN mnpeanpuHumMarens miatut 2000 momiapoB B Mecsl) 3a
apeHayeMoe MOMENIEHNE, KOMMYHAIbHBIE YCIYTH U KAaHUEISPCKUE NPUHAIJICKHOCTH
st oprica ¥ UMeEeT 4YeThIpE€X pabOTHUKOB, TO ecTh 1Mo 500 mOUTapoB HaA KaXKIO0TO,
pasnenénHoe Ha 160 pabounx yacoB, uto Ha€t HaMm 3,12 monmapa B 4ac. M BOT yxke
MOJy4aeTCsl, 4TO B 4ac BeIxoAuT 19,72 monnapa. Ho MbI TOIBKO 4TO HavaIH.

33TpaTbI NMpoOU3BOJACTBA B HATYPAJIBHOM UCYUCTICHUU.

IlepBbIM 0OJIBLIIUM YHCJIOM, KOTOPOE OMMyCKAETCS U3 BU/IA, IBJISIETCS IJ1aTa
3a mepeleJiKy TOW WJIM HMHOH PpadoTbl — CTOMMOCTH oOHIMOOK. Paccmorpum
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yMHUparouiee aMepuKaHcKkoe apTroMoOuiiecTpoenue. Cpeau uUX MHOTHX MpodiieM
uMmeeTcss  mpobimema ux  paboueid  cuibl, cocrosimed B mpodcorosax,
BBICOKOOIIJIAYMBAEMON U CUJILHO MEPEIIaunuBaeMOM, KOTOpasi HE B COCTOSIHUU WJIU HE
xKenaer Jenarb (pakTHuecku JtoOble paboThl mpaBmibHO. Takum oOpa3oMm 31U
KOMIIaHUU eJie JIepKaThCsid Ha MOBEPXHOCTH WM JIaK€ CMBIBAIOTCSI UMU Ha XpEH,
OT3bIBBI aBTOMOOWJICH 3a T€ WJIM HHBIE HEHCIPABHOCTH, JOIMYIIEHHbIC TPU UX
u3roroBiieHn. COTHU ThICSY MAIlIMH JOJIKHBI OBITh 3aHOBO Tepeenanbl. Hu onna u3
ATUX 3aTpaT HE BBIUUTACTCS W3 UYEKOB 3apIUIaT HEKOMIIETCHTHBIX PaOOTHUKOB.
Kommanun mpocto oTHOCST 3T0 Ha cBoil cuét. IlepeBoa: Bamm pabGoTHukM nenaroT
OIMMOKKA C HYJEBBIMHU MOCIEACTBUSMU U CTOMMOCTBIO i HUX. Bbl Hecére Ha cebe
CTOTIPOIICHTHYIO HOIIY 3a XEPHIO, KOTOPYIO OHM JENAIOT U OHU OyAYyT MPOJO0JDKATh
nenath 3Ty XepHio. Kornma s mpuHsSUT pyKOBOJCTBO MPOU3BOJICTBEHHOM KOMIIAHUH,
Jiefa KOTOpOM 1M MPOCTO YKAacHO, €€ cOOpouYHasi JUHUS KOMMpPOBaja IaJieHue
CHEXHHOK B npupoje. Kaxaplii mpeIMeT, KOTOPbIA CXOAUI CO COOPOYHOM TUHUN ObLT
pa3HbiM. OueBUAHO, paOOTHUKU MOTJM H3TOTOBIATH W OTIPABIATH J1€PEKTUBHBIC
TOBaphl, OTIPABJIATH TOBAphl MO HEMPABWIBHBIM aJpecaM, MaKoBaTh WX HACTOJBKO
IJI0X0, YTO OHM JIOMAJIMCh, HAHOCUTH yIIEpO CHIPHEBBIM MaTepUaiaM, BEIKAILIBATH Ha
BETEp MaTepualibl, pa3apakarb U OTMYTUBATh KIMEHTOB, HE OTBEYATh Ha TeledOoH 10
BOCBMOT'O TYJIKa BMECTO TPETHETO COTJIACHO MHCTPYKIIMU, TAKUM OOPa3oM IO3BOJISIS
cebe TaKyl TMEpCNeKTUBY, 4YTO Bbl 1muiaTuTe JeHBrU 3a OCTaBJICHHE el
He3aBepUIEHHBIMU, Opocanue TeiaedOoHHON TPpyOKH, M Tak Jajee, U Tak Jajiee, U Tak
nanee, U 10 0ECKOHEUYHOCTU. YTOo SBJISIETCS BaXKHBIM Tak 3TO ()akT, YTO paOOTHUKU HE
TOJIBKO MOTYT, HO Takke OyIyT MpOJ0KaTh JenaTh 3TH Belu. CyIecTByeT KECTKas
CTOMMOCTbH BO BCEM TOM, YTO JTOJDKHO OBITH 3a0J1arOBPEMEHHO BKJIFOYEHO B CTOUMOCTh
pabouelt cuibl, MoToMy 4TOo BBl HE MokeTe moTpeOOBaTh ¢ HUX JEHBI'M Ha3aJ 3a MX
OIIMOKH 110 MEPe TOro, KaK OHU MPOUCXOiT. O4eBUIHO, JaHHAS CTOMMOCTh MEHSIETCS
OoT Ou3Heca K Ou3Hecy, OT paOOTHHKA K PabOTHHMKY, a Takke OT paboTojarens K
pabotonarento. He cymiecTByeT HUKakoil (pOpMyJibl Ji €r0 BBIYMCICHUS, O KOTOPOI
Obl 51 3Han. Ho paau 3TOro TrUMOTETUYECKOTO MpUMEpa, JaBaliTe KOHCEPBATHUBHO
MPEANOJIOKHUM, UYTO Halll IOBOJHHO XOPOIIUN PabOTHUK OOXOAMTCS HaM MPUMEPHO
400 momapoB B HENEIO, YTO BKJIIOYAET CyMMY, KOTOPYIO OH pa30a3apuBacT, €ro
OIIMOKH, a TAKXKE TO, YTO OH KpaA€T ¢ padoThl. Paznenum 310 Ha 40 yacoB, 106aBUM
10 monmapoB B yac K CTOMMOCTH paboueii cuibl. Temepb OHA yKe yBEIHMYMIACH JI0
29,72 nonnapoB B Hac.

Caenywomas BaxkHas unudpa, KoTopoil Bce 3TH «Oyxrajiarepa» (Te, KTO
cuutaer 0a0ochl) mNMpeHeOPeraldT HJIAM OTHOCATCHA BBLICOKOMEPHO: CTOMMOCThH
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BAHIEI'O Bpemenu. C paGoTHHKaMH TPUXOIIT 3ampamul BpeMeHU. B OomibImx
KOMITaHUSIX OOJIBIIIYIO YaCTh M3 3TOTO JIETKO YBUACTh U MOXXHO TIPOKOHTPOJIMPOBATH C
TOYKHU 3PEHHUS 3aTpar, MOTOMY YTO OHM HAaHMMAIOT Ha PaboTy mpodeccrHoHaThLHBIX
GHSIHEK» 32 YMEPEHHYI0 OIuiaty (CMOTpH MPOQECCHOHANBI IO KaapaMm), a TaKkKe
UMEIOT TIPOCIIONKH MEHEDKEPOB CpeAHEH pYKH, KOTOpPBIE «HSHYATHCS» APYT C
IpyroM. B ManeHbKHX KOMIAHUAX TEM HE MEHEE 3TH MPOCIIONKH CXKAThl MIIM WX HET
BooOIIe, U Bol onpenenénHo He cobupaerech miatuth 50 000 goymapoB B roj WK
OKOJIO TOTO 3a paOOTHHKA, 3aHMMAIOIIETrocs JeiaaMu ¢ Kaapamu. [loatomy, Bamm
pabotHukM OyayT TpaTuTh Baie Bpems. Kak s y)xe u310Kui 3tu pakThl B HACTOSIIIIECH
KHHUTe, OHU TTOTpeOyIOT oT Bac 3ansaThCs Tpems aenamu — ObITh PykoBonutenem, ObITh
VYmpasnennem, u 661Th CynepBuzopoM. Bbl m0omKHBI OyneTe BBIMOMHATH (YHKIIAN
HaiiMa, YBOJbHEHUsA, OOYy4YEHHs, MPOBEACHHUS TPEHUHTOB, KOYYMHTa, a TaKKe
noymieickue (yHknuu. PasHUMaTh Jpakd ¢ HOXamMu (S Jelad 3TO € JABYyMS
MPOrpaMMUCTaMH ), BBICIYIIMBaTh HMCTOPUU PA3BOJAOB M OTOT MEpeYeHb OYCHb
TMHHBIA. CKaXy CHOBA, YTO s HE 3HAI0 HUKAKOTO PEIICHUS ATUM IpoljemMaM, HO
MO3BOJIbTE TOJIBKO CKa3aTh, YTO A3TO 3aHMMaeT B CpeAHEM 2 yaca B HEJACNIO Ha
paboTHHKA.

A ceiluac OTBETBTE Ha BOMNPOC, CKOJBKO cTOUT Bame Bpems, koraa Bel
3aHMMAeTEeCh BEIIaMU, KOTOPbIE OOBIYHO JEIAeTe CaMH, UMEIOIMMU HAWBBICIIYIO
1IeHHOCTh? Mo€ Bpemsi B HacTosuid MOMEHT cTouT 1 600 moiutapoB B Yac U Jaxe
oompie. [ToaTomy ecnu pabOTHUK BbhICACHIBAET 2 Yaca BPEMEHH KAyl HEJIENI0, TO
ectb 3200 posmapoB, pasnenéHHele Ha €€ 40 wyacoB, 4YTO NPUBOAUT K
JTonoJIHUTENbHEIM 80 JojuiapaM B 4Yac K CTOMMOCTH HaxoxJeHus €€ B Bamem
ousHece. YecTHOo roBops, Baiiie BpeMs, 1o Bceil BEpOSATHOCTU MEHEE IIEHHO, YeM MOE.
JIns mpocTOTHI 1aBaTe Mpeanonaoxum, 4to Bel cuactmussl, aenas 100 000 gosmapos
B roJ, pazaenéHubpix Ha 2 000 pabouux YacoB, 4TO JeNaeT CTOMMOCThH Barero
BpeMeHHU, paBHyto 50 nomapam B yac. Eciu oHa BeicackiBaeT 2 yaca Baiiero BpeMeHu
B Henemo, To ectb 100 momrapos, nenéHubX Ha €€ 40 vacoB, uro gobapmser 2,50
JIOJJIApOB, KOTOPBIE TOBOJAT 0OIIMe 3aTpaThl HA He€ 10 32,22 nosutapoB B vac. Ecim,
TeM He MeHee, Bbl Jkenaere nenath | MUJUIMOH JIOJUIapOB B TO. ..

IMocaennee 6oJibIlIOe YHCJAO — ITO CTOMMOCTH €€ OTCYTCTBHSI M 3aMeHbl.
MeHs Bcerma yauBISET, YTO KOrJa s HAaX0XyCh B Topojae BamwmHrTOH OKpyra
Komym6us 3uMolN, OHM OOBSABISIOT, YTO TOJBKO camble HeobXooumvie PabOTHUKU
JOJDKHBI PUCKOBATh €3AUTh 10 TAKUM JIOPOTaM M SIBIISITHCS Ha paboTy. A HE cleayer
JU TOJBKO TaKMM CaMbIM HEOOXOJIUMBIM paOOTHHUKAM SIBISTHCS Ha paboTy BoOOIIE?
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[ToueMy kTo-10O0 1aéT paboOTy HE CYIIECTBEHHBIM pabOoTHHKaM? DTO roBOpuT Bam o
TJIYIIOCTH, KOTOpasi, Kak CHErOM, MTOKpBIBaeT ropo; Bammurron okpyra Komymous, HO
ATO TaKXKe TOBOPUT O peaJibHOCTH Om3Heca. Jro0o# Biamener; MajleHbKOro OM3Heca
MOKET cKa3zaTh Bam, 4To eciu 3TOT OM3HEC MOXKET paboTaTh B TEUCHHE TPEX HEEIb, B
TO BpeMsa Kak Mpopu wiu bumnm bo6 OGepyT Tpu IHS BBIXOAHBIX MO CEMEUHBIM
00CTOATENILCTBAM, TO OHM HE HYKHBI BooOIIe. Ho eciu oM Hy»XHBI, TO Bl 1OTKHBI
HAaTH MM 3aMEHy BO BpeMs HUX OTCYTCTBUA. Bbl Jemaere 3T0 IOCpencTBOM
MPUHYXKACHUS OCTAIBHBIX PaOOTHUKOB YKOpPAuyWMBaTh CIMCOK MX CIIY>KEOHBIX e,
9TOOBI JIeNlaTh paboTy 3a OTCYTCTBYIONIUX COTPYAHUKOB, WU MOCPEICTBOM
3aTpaynBaHus Barero o4eHn 1EHHOTO BPEMEHH I TOTro, YTOOBI Jenath padoTy 3a
OTCYTCTBYIOIIUX pPAOOTHUKOB WM HAHATh BPEMEHHBIX PaOOTHUKOB, CTOMMOCTh
KOTOPBIX B JIBAa WM TPU pas3a IMpeBblacT 3apmaty Mbospu. byaer nu oHa
OTCYTCTBOBATbH B 3TOM TOJy M0 Kakoi-nmu6o npuunHe? KoHneuHo, no Mensluei mepe 20
JTHEW, BKJIIOYasi BpeMsl OTITyCKa, OTCYTCTBUE IO CEMEWHBIM OOCTOSTENHCTBAM W JHU
OoJie3Hel. 3aTeM Kax/able HECKOJIBKO JIET OHA OY/IET YBOJBHSThLCS UK OyAET YBOJICHA,
a Bwl moHecére pacxompl Ha OOBSABICHUS O pabOTe, HAltM HOBOT'O paOOTHUKA, a TAKKE
CTOMMOCTh €€ OOydYeHHs, JJII TOro, 4roObl 3aMeHHTH ¢€. Bkimouute BcE 3TO B
CTOMMOCTh paboueil cwibl. [laBaiiTe moramaem: ucrnois3oBaHo 20 aHei Barero
BPEMEHU, IOMHOKEHHOTO Ha CTOMMOCTh Baitero tpyaa B pazmepe 50 1oiu1apoB B 4ac;
400 mommapoB B aeHb; 8 000 mommapoB B roa. Bospamiasce Hazaj 3TO NPUBOIUT
NPUOIU3UTENIBHO K JIOMOJHUTENbHBIM 4 jojlapaM B 4ac, J00aBlieHHbIM K 32,22
JoJuiapaM, 4To JOBOAUT €€ CTOMMOCTH 110 36,22 nmosuiapa B 4yac.

Hy, y Bac He Ob10 HUKaKOro MOHATHS O TOM, 4TO BBl HA caMOM fiefne IIaTuiIu
Mbpu 36,22 nonnapa B 4yac, He Tak Ju?

Bot B 3TOM U 3akmiogaeTcst MOsl Touka 3peHus. S moowrock 00 3akman, uto Ber
Obl moTpedoBasi 0T Mapu OoJblIe padoTaTh U ynpaBisuid Obl M3pH COBEPILIEHHO 1O
npyromy, eciu Obl Bel 3Hamm 06 3toM. U BOT ceituac Brl 00 3TOM 3Haere.

ROI

Ceituac Bepuémcs k ROl — npuObuin Ha WHBECTUpPOBaHHBIM Kamutai. [lpu
3arpatax Ha He€ 36,22 nmommapa B yac Mbopu oOxomutcs Bam mpumepHo 5 795
nosmapoB B Mecsi win 69 000 momutapoB B roa. Kakoro poga mpuObulh Ha TaKou
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WHBECTUPOBAHHBIM KamuTan Oyner ynaosieTBopuTenbHOW i1 Bac? Eciaum  Bwi
CpaBHUTE 3TO ¢ OAHKOBCKUMH TpolieHTaMH Ha BkJiaj Thuna CD, To OBUMHKA BBIIEIKH
He crouT. OT Mbopu Tpebyercs IUIIb TMOKPHITH TOJBKO 3aTpaThl Ha HEE TUIIOC
HecuacTHble 2 700 momnmapoB B kauectBe npuObLIM. Koneuno, ecau 6b1 Bol mpoganu
OM3HEC M ITOJIOKHUIIA OBl BCe JIEHBI'M Ha 0ankoBckuM cuéT thmna CD, To ot Bac nHukorma
HEe MOTPeOOoBaIOCh OBl Jake BUJIeTh Mapu miu ro0oro u3 Bammx paOoTHUKOB CHOBA.
Cxkopee Bcero, Bam Obl mOHpaBUIIOCH YTO-TO 00JIe€ MPUOPUTETHOE MO OTHOLICHUIO K
0aHKOBCKHUM IPOIEHTaM MPOCTO 3a JejaHue 4ero-iudo BMecTe ¢ Bammmu aoapMu 1
BpeMs OT BpeMEHH 3ariisaubiBanue B Bamr cobOctBenHbiii oduc. Ho xakoii ROI Bwr
xotute? 2 x 1, 3 k 1, 4 x 1. Ilpu cootHomienun 4 k 1 Mpdpu A0JKHA MPUHOCUTH
276 000 nomnapoB. B cocTossHMM JIM OHA 3TO AENaTh?

B KoHIIE KOHIIOB, 3TO MPUBOIUT HAC KO BTOPOMY HamOoJjiee KPUTUUECKOMY
YIPABJICHUYECKOMY PEIICHHIO: KaK Bl OyeTe onpeaensTh KOJIMYEeCTBEHHO U U3MEPSTh
npuObLIL, MPOU3BOAUMYI0 M»apu? BONBIIMHCTBO TpennpuHUMATENICH CKaXyT MHE,
YTO OHM HYXJAIOTCS B M3pH U B COCTOSIHMM CKAa3aTh MHE, YEM 3aHUMAaeTCsi Mapu, HO
€lBa JM KTO-TO M3 HUX CMOXET KOrja-in0o cKa3aTh MHE, KaK MHOIO MPUOBLIN
IIpUHOCUT Mbapu.
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['JTABA 7

BCE oHM cTAHOBATCH XPOMBIMM.

«Jlowaounwiii 30paswlii CMbICAY AGIAEMCL CHOCOOHOCMbIO,
KOMopas He No360Jsem J1ouaosiam 0e1ams CmasKu Ha J0o0ell.

- ABTOD HEU3BECTEH.

A Bnagero ckakoBbIMU JomraapbMu. Kak-To y MeHs ux 6110 0T 15 10 20. Y MeHs
ObLT C©XKETHEBHBIM MPAKTUYCCKUM JIMYHBIA KOHTAKT C HUMH. HEBO3MOXXHO He
chopMUpoBaTh B3aMMOOTHOIIEHUS C HUMHU, HE 00pa3oBaTh ¢ HUMH CBSI3M Oosee
KpETKHe, YeM C JIPYTHUMH, HEe 3a00TUTCA O HUX, a TaKXK€ HE CKyyaTb MO HUM, KOTJa
OHM TIOKWJIAIOT KOHIOIIHIO. Y KaXKJIOW JIOImIaJAu €CTh €€ COOCTBEHHAsl YHHUKaJIbHas
WHJUBUAYAJILHOCTh. HEKOTOpBIE U3 HUX aHTHUCOIUANIBHBI, HO OOJIBIITMHCTBO U3 HUX HE
TOJILKO COILIMAJIbHBI, HO M UMEIOT peaibHbli xapakTep. Kaxkas u3 HUX cTapaeTcs u30
BCEX CHJI BBICTYNHUTh YCIICIIHO HA CKadyKaX. BOJBIIMHCTBO M3 HUX OTHAET BCE CBOH
ycuus paau Bac. S Taxke npodeccnoHanbHO y4acTBYIO B 0ojiee yeM CTa CKavKax B
roJl Ha JIOHIaAsaX, 3aMpsDKEHHBIX B JIETKUE KOJISICKM, sl BCErJa AEP)KY HECKOJIBKO W3
ATUX CKAKOBBIX JIOIIAJEH, YTOObI CKakaTh HA HUX camMoMy. C HUMHU Y3bl MOTYT OBIThH
JIa)K€ CUJIBHEE, TaK KaK s M JIOIIaJb COPEBHYEMCS Ha CKayKax B Kauy€CTBE KOMAHJbI.
Korna Mou nomaam ctaperoT U BBIHYXKJIEHbI OCTaBUTh CKauKH, s 0OBIYHO Uy B KaKOe-
HUOYAb yeAMHEHHOE MECTEUKO M Iuiady. 1o HeCKONBKMM M3 HHX S 4acTO CKydYaro,
HECMOTPS Ha TO, YTO OHU YIIUIM U3 )KU3HU MHOTO JIET Ha3a]l.
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HecmoTpss Ha BCE cKazaHHOE€ MHOM BBIIIE, OHM HHUKOTJIA HE CMOTYT CTaTh
JOMAITHUMH KUBOTHBIMU. JT0 Ou3Hec. OHU SBISIOTCS  MPOECCHOHATBHBIMU
JOIIAJMHBIMU aTJETaMH, M S BIAJCK0 LEJIOW KOMaHAOW. S JOMKEH TOproBaTh
WUTPOKAMU, 51 JOJDKEH 3aCTaBIATh UIPOKOB YXOJHUTh B OTCTaBKY, €CJIM MHE HYXKHO
MOICP>KUBATh CBOIO KOMAaHAY B KOHKYPEHTOCIIOCOOHOM COCTOSIHMH, & MO OU3HEC B
MIaTEXECIOCOOHOM COCTOSIHUU. [IOMUMO 3TOr0 OKOHUYATENIbHAsI UCTHHA O BIIAJICHUH,
TPEHUPOBKE M y4acTUH Jiomaner B ckaukax ciuenywomada: BCE oHu craHoBsTCA
XPOMBIMHU.

Kaxk TFOBOPUTCA, OTO HE ABJICTCA BOIIPOCOM THIIA «CCJIHU I3TO 6y):[eT>>, 9TO
SABJIACTCS BOIIPOCOM THIIA «KOI'Id 9TO 6yIICT>>.

[To oTHOWIEHHIO K JIOMIAJAsIM MOXKHO CKa3aTh, YTO OHU OOJIbIIEH YacThIO
CTAHOBSTCS (PU3MYECKU XPOMBIMU, HO HEKOTOPBIE CTAHOBSTCS IICUXOJIOTHYECKU
XpOMbIMH. OHU TEPSIIOT MX JMYHYK CTPACTh K COPEBHOBAHMSIM; Y HHUX IpomaaacT
XKenaHue MoOexnarb. MM OHM CTaHOBSITCS CIMINKOM MPUIMPYHMBBI K YCIOBHUSM,
KOTOpbIE TPEOYIOTCS MJII MX MaKCUMalbHOM 3(h()EKTUBHOCTH; OHU OTKA3bIBAIOTCS
XOpOUIIO CKAKaTh B JI0XK/b, UM B XOJOJ, WIK B pa3rap JICTHEH kKapbl, WIH CHAPYKH
HauMHas ¢ BOpOT. Tak wWiM HWHA4Ye, B HEKOTOPHII MOMEHT OHHU BCE€ CTAHOBSTCS
xpoMmbIMH. Eclii UX XpoMoOTa HE MOXKET OBbITh BbIJICYEHA WJIM YCTpaHEHa OBICTPO U 3a
JOCTYITHYI0 CYMMY, TO OHU JIOJDKHBI YUTH. HekoTophie yXOAsT Ha ApPYrue BTOpPHIC
Kapbepbl B KaUE€CTBE BEPXOBBIX JIOMIAJEH JJIsI YBECEIUTEIBbHBIX MPOTYJIOK, JOIIaAeH
3anpspKEHHBIE B JIETKUE IBYMECTHBIC KOJISICKU (Oarru) pesiuruo3Hoi CEeKThl aMUIITH, U
JIa)K€ B KA4ECTBE JIOIIAJCH JJIs MOJULENCKUX — KaK B OYEHb CTapoM [[MCHEEeBCKOM
dbunpme. J[pyrue yxoasT B OTCTaBKY CO CKa4eK JJig TOTO, YTOOBI MPOCTO MACTUCh Ha
ayry. borarble mOIM, KOTOpbIe HMMEIOT OOJIbIIME TOMECThs, JIOOAT BIIAJETh
VIICAIMNMHA B OTCTaBKY CKaKOBBIMHU JIOHIAJbMH B KAaue€CTBE J>KHUBBIX, JbIIIAIINX,
XOJSIINX JIYTOBBIX OpPHAMEHTOB. HeECKOJIbKO HECYaCTHBIX JIOMAJel, KOTOphIe
MOJYYUJIN CUJIbHBIE W HEU3JIEYUMbIE TpaBMbl WM CTaJId BECTU Ce0s 3JIbIM H
HEMIPUMUPUMBIM 00pa30M JOJKHBI OBITH YCHITJICHBL. DOpMUpOBaHUE W3JHIIHEH
MPUBS3aHHOCTH K JIFO0O0M M3 CKAaKOBBIX JIONIA/ICH MPEICTABIIsAET COO0M OYEHB IMIIOXYIO
3aTer0, MOTOMY YTO HEW30€KHO HACTYINHT JIeHb, Koraa Bbl HOmKHBI OyneTe NMpuHSATH
pelieHre 0 TOM, 4TOObl BBITHATHh MX. KITlOueBbIe CIOBA 3/1€Ch: HEUZOEHCHO, OONHCHBL.
Takxe obctout neno ¢ Bamumu paboTHHKaMH, KOJIJIEraMH, €IMHOMBIILICHHUKAMH,
napTHépaMi, a TakKe MOCTaBIIMKaMU. B HEKOTOpHIA MOMEHT BPEMEHU BCE JI0 OJHOTO
M3 HHUX CTaHyT XpoMbiMu. [Ipumepbl TOro, korjga mOpeANpUHUMATENb MPOBOJAUT
3HAUYUTENBHYIO YacTh €r0 JAEJOBOW YKW3HU C OJHUM U TEM K€ UYEIIOBEKOM Ha €ro
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CTOPOHE, WU pabOTarOIIUM JJIsi HETO IPOU3BOAUTENIBHO, WA 00CITY>)KMBAIOIIMMHU €T0
C CaMoro Hayajla ¥ JO KOHIIA TaK PEAKUA U SKCTPAOPAMHAPHBI, YTO OHU MPEICTABISAIOT
coboit nerenanl OuzHeca. Yont u Poi Jlucueit, Puu JleBoc u [[xeit Ban Dupen,
KOTOpBIE SBISIOTCS COyYpEeOUTEsIMU Amway, OPUXOAUT B TOJIOBY B KaTE€ropuu
napTHEpoB. EnBa nmu ecth kakue-nmud0 Jpyrue kareropuu. OTHOCUTENbHAS PEIKOCTh
ATUX JIOJTUX U CYACTIIMBBIX JEJIOBBIX B3aMMOOTHOILICHUN JTOJKHA yoeauTh Bac B ToM,
4yToOBl BBl HE Aenanu cTaBKy Jake B pa3Mepe JOMAHHOIO Ipollla Ha To, 4To y Bac
OyayT Takve B3aMMOOTHOILIEHHUS ¢ KeM-Tu00. 3HaiTe, YTO BCE JIOAU Ha MPOTSKEHUU
Bameit nenoBoit kM3HM HEU30€XKHO CTaHyT XpOMbIMH U Bam HyxHO Oynmer ux
YBOJIUTb.

HUctuna Ne2 HexpeHOBOTO

0€3:KaJI0CTHOT0 MEHEIKMEHTA

Korna xpatBa 6osibliie He Che100HA, OHA JOJKHA
ObITh BbIOpONIEHA Npoub. Koraa paboTHUK GoJiblie HE
MPUHOCHUT MPUOBLIH, €r0 HY)KHO YBOJIUTH.

NmeroTcs naxe 3HaMEHUTBIE CBOEH 3(PPEKTUBHOCTHIO U MTPOU3BOAUTEIBHOCTHIO
CEO, ynpaBneHUbl, a TaKXe JIETEHIAPHbIE MPEAIPUHUMATENIN, KOTOPBIE CTaJIH
XpoMaTh U JOJDKHBI OBbLIM OBITH YBOJICHBI CBOUMH MapTHEPAMU, JACPKATEIISIMU aKIUI
Y COBETAMHU JTUPEKTOPOB. 3HAMEHHUTHIE JINJEPHI AEI0BOT0 MUPA, KOTOPBIX BOCXBAJISIIH
U TIPOCIIABISUIA B KypHanax Fortune, Forbes, Inc., The Wall Street Journal wn Tak
Janee, CTalld XpoMaTh U JIOJDKHBI ObITh BBHITHAHBL. $1 OBLIT UCKIIOYUTENHHO OOJIBIIUM
MOKJIOHHUKOM Maiikiia DiicHepa B TeueHuu 80 MPOIIEHTOB CpoKa ero mpeObIBaHMs Ha
caMOM TJIaBHOW pykKoBoIsUIed mo3uluu B Kopropauuu JucHeil. OH yKpenui
YMHUPAOIIYI0 KOMIAHUIO. S TOXKE XOPOIIO HAXKWICS HA OTOM B KAUECTBE JEpKATEISA
Ak 3TOM KOMITAHUM Oarofaps €ro yBEpeHHOMY M arpeCCUBHOMY PYKOBOJICTBY. S
pacckaspiBa UCTOpUr 00 DWiCHEpe MOMM KIIMEHTaM KOY4YMHT-rpynnbl. Poi JlucHei
c/ieiaj BETUKOJIEHBIM BBIOOp B TOM, UTO B3su1 Maiikna DiicHepa k cebe Ha padory.
Poii Taxxke crmenan BETUKOJIENHBIM BBHIOOP, BHITHAB €ro npoyb. He BakHO Mo Kakow
KOMOMHAIIMKM TMPUYUH, HO DWcHep ctan xpoMarb. OH HE MOT OOJbIIE PYKOBOJIUTH
ATOM KOMITaHueH 3(pPEeKTUBHO, OH PACIYTUBAI U MEPECTABAI APYKUTh C KPUTUUECKU
BAKHBIMU COIO3HMKAaMHU Ha MpPaBO W Ha JIEBO, OH YXe€ He OblUl pabOTHUKOM,
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OPUHOCAIIMM NpHUOBUIL U A0bKeH Obul yWTu. Korga ckakoBas jomaznb HE MOMKET
OoJbllle BBIMTPBIBATh, OHA MoJkHa yHTH. Korga paGoTHUK Oojibllie HE MPUHOCUT
IPUOBLIb, TO OH JIOJKEH YUTH.

JIn Sxoxa man xommanuu Ford aBromoOunms Mustang, oqun u3 e€ Hambosee
YCHELIHbIX TMPOJYKTOB 3a BCE BpEeMs CYILIECTBOBAHUS, M MPOAYKT TaKOH Ke
KaHOHWYECKHM, KaKk aBTOMOOWIL Mojenu T, HO oH ObuT yBOJIeH. B mocnencTBum, oH
cnac kommanuto Chrysler pemutensHBIMU JEHCTBUSIMU U MEPAMH, TOHKUM B XUTPHIM
YMEHHEM MpOojaBaTh, a TAKXKE JTUHAMUYHBIM PYKOBOJICTBOM. JTO, TEM HE MEHEe, He
O3HayaeT, uyTo Joau B KoMmnaHnuu Ford Obutr aGCONIOTHO HE MpaBbl M3-3a TOTO, YTO
yBOJIWIN ero. MHorjaa, 4emoBeK, KOTOPbIA XpOMAaeT M HE AAET pe3yJibTaTa B OJHOM
OKPYXXEHUHU, MOXKET OBbITh MEePEepOXKIEH, Tepe3apsHKeH IHEprued M MOXKET CTaTh
BBICOKO 3(P(hEeKTUBHBIM B HOBOM OKPY>KCHHUHU.

IHouemy M KaK s yBOJIMJI CaMOT0 celsl.

CymectByet 3HamenuTas (pasza Knunrta UctByna u3 puibMa: 4enoBek JOHKEH
MO3HATh TPEACNbl CBOUX BO3MOXXHOCTEH. Sl cuuTarp, 4To s JOCTATOYHO YECTEH B
OTHOUIEHUHU MPEJEIOB MOUX COOCTBEHHBIX BO3MOXKHOCTEH. ['maBHBIM 00pa3om, ¢
MOMOIIIBI0 MOWX CWJIbHBIX HABBIKOB M 3HAaHUU B peKJaMe, MapKETHUHIE€ U COBITE
TOBApOB 51 CO37a]1 HEOOIBIION, HO OYEHb YCHEIIHBIN U UCKITIOYUTEILHO MPUOBLILHBIN
nH()OPMAITMOHHO-MAaPKETUHTOBBIN OM3HEC, BKIIOYAIOMIMK B ceOs Mo (QuiarmaH —
nH(OPMAIMOHHBIN OOJIJIETEHb, PACHPOCTPAHIEMBIN MO MIaTHON moanucke The No
B.S. Marketing Letter, BKIIOHAIONIMI JOpyrue W3MaHus, a Takxke cemuHapbl. OH
pa3Oumiicss O CTeHy, MNpUYéM TJIABHBIM 00pa3oM H3-3a MOUX YIPABICHUECKUX
HEJIOCTATKOB M Ja)ke 0oyiee TOr0 M3-32 MOEHW JIMYHOW HENpUS3HU K YIPaBICHUIO
JIOJIbMHU, OCOOCHHO TPOCJIOWKAMM JIIOJIE€M M3 TOCTaBIIMKOB, a TaKXXe MOUM
HEXKeJIaHUEM JIeIaTh ONpeleNIEHHbIC Bellld, HEOOXOAUMBIE JIJIsl BRIBOAA dTOro OM3HEca
Ha €ro CJICOYIIIUM JIOTHYECKU W DBOJIIOIMOHHBIM YpOBEHb. S CTOSII mepen
CJIEIYIONTUMHU BbIOOpAMU: CTarHaius, KOTOPYIO HEBO3MOXHO BBIJIEP>KaTh, MEIJIEHHOE
pazopeHue OM3HEca W OJIHOBPEMEHHOE M3BJICUCHHE W3 HErO BCEX JICHET, KOTOPHIC s
MOT ObI WU3BJI€Yb MEPE] MOCICAHUM €ro M3JAbIXaHUEM, WUJTU K€ YBOJBHEHHEM CaMOTO
ce0si U HaxOXJECHHEM Crocoba, Kak 3aMEHUTh caMoro cedsi, Wiu ropasao Oosee
NpUOBUIBHBIM 00pa3oM Il 3TOro Ou3Heca W g HaACtCh (PUHAHCOBO M JIMYHOIO
YIOBJIETBOPUTEIBHOIO 00pa3a 1Jisi MEHS CaMOrO.
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[To cymecTBy s cTan xpomarb. MHe ObUIO CKYUYHO, I CTaJl pa3Apa’kKUTENbHBIM U
ycTaql OT MHOTHUX JeJNOBbIX (YHKIMI W OTBETCTBEHHOCTH, KOTOpbIE 5 HE MOT
BBITIOJIHATH B MOJIHYIO CHITY, HO 5 COBEPIICHHO HE jKeJla]l HaHUMaTh UM PYKOBOJIUTh
KJTFOUEBBIMU JIIOJIBMH JIJII TOTO, YTOOBI OHM B3sUIM Ha ceOst 3Tu o0s3aHHOCTH. UTO
KacaeTcsi MeHsl camMoro, TO Jydiie Obl MHE yAanuiud HepB Oe3 00e300iMBaHUs, YeM
CaMOMY PYKOBOJWTH MOMUMH COTPYJHUKAaMH, U €CIIM BBl CUATAETE, UYTO ITO SBISACTCS
MSITKO TOBOPSI CTPAHHBIMH CJIOBAMH MPOU3HOCUMBIMH aBTOPOM KHUTH O HEXPECHOBOM
MEHEKMEHTE, TO MOKaIyiCcTa, BEPHUTECh HA3a]l U TIEpeUNTaiTe BBEICHNE B KHUTY; 5
TaM OOBSCHSIO CBOE MOBEICHHE M PACCKa3bIBal0 O CBOMX OCOOEHHOCTSIX. Bo BcakoM
cilydae, s 3Haj, 4TO S HAUHy XpOMaTh, UTO MEHS MOKHO OyneT nporHaTh. [Tockonbky
HUKTO HE MOT YBOJIUTh MEHSI, 1 YBOJIUJI CaMOTO CceOsl.

N g wnHamén Koe-Koro u3 MOeH KIUEHTYpbl, KTO OBbUT MOJHOCTBIO
KBATM(UITUPOBAH, UMEII KETaHHE, /TaXKe PBEHUE TIEPEUTH OT yNpaBIICHUS HEOOIBIIIOTO
HUIIIEBOTO OM3HEca K OOJIBIIOMY pacIIupsitonieMycss MIHHCTpuUM OusHecy. OH He
TOJBKO 00JIajiaJl 3HAHUSAMHM MapKETHHTa W HaBbIKAMHU, CPAaBHUMBIMH C MOWMH, HO
TaK)K€ UMeJ OOLIMPHBIA OMBIT B MpUEME Ha pabOTy, ynpaBieHUU PaOOTHUKAMU U
YBOJIbHEHUH COTPYIHUKOB, CO3/IJaHUU UH(PACTPYKTYPhI U OCYIIESCTBICHUHU HAJ30pa 3a
CIOKHBIMM BHJaMHU JIeJIOBOM aKTHUBHOCTU. OH Takke XKejaal Iepecedb MHOTO
pPYOHMKOHOB, KOTOPBIE 51 HE MEepPecéK, BKIItOUas Te, KOTOPhIE JOJKHBI OBLITH UMETH JIEJI0
C YHCJIOM pa0OTHHKOB, WHBECTHIIMSIMH B OCHOBHOW KamuTajld, MapKETUHIOM B
WHTEpHETE, a TAaK)Ke YIPaBJIECHUEM ThICAYaMU aQULIMaTOB, paboTalomux OHIaH. S
npojail €My 3TOT OM3HEC MOCPEICTBOM MPEIJIOKEHHs, KOTOPOE BKIIOYAJIO LIEHY
NpUOOpPETeHUS, TJIaTy 3a KOHCYJbTAlMI0, OyIyIIUH POSUITH, a TaKXKe€ BO3MOXKHOCTH
CO3/1aTh HOBOE COBMECTHOE€ MPEINPHUATHE, U Mbl COKPATUIM U CY3WIH KPYT MOMX
00sI3aHHOCTEHW MOYTH IEJIMKOM K TaKUM BeEIlaM, JJIsl BBIMOJHEHUSI KOTOPBIX, S UMEIO
HE TOJIbKO HCKJIIOUMTENbHbIE HABBIKM, HO TAKXKE HACIAXJAIOCh UMM U JAENal UX CO
CTpacThio. Bckope MbI BBIIIIBBIPHYJIM XPOMOTO UyBaka (MEHs) MPOYb C JIOPOTH U ITOT
Ou3Hec Hayal MPUYMHOXKATh CBOIO aKTUBHOCTh. MHE NPHITHO CKa3aTh, YTO MOCIE
YMEHBIICHUS 3apIUIAThl 34 MEPBBIN IOJ, KaXKIbl MOCIEAYIOMNN TOJ 1aBajl MHE BCE
0oJiee CWJIBHO BO3pACTAIOUIMNA JOXOJ, 4YeM 5 uMed Obl, eciu Obl BiIafea BCEM
ouznecom cam. Criacu6o tede, bumn ['neitzep.

Takue Meppl HE IMPOCTO MNPHUHATH, TAKUX JIIOAEH HE JIETKO HAUTH, a TaKXKe
MMEIOTCS OTOBOPKM U IPENOCTEPEKEHNS B UX OTHOLICHUSAX, KOTOPBIC CIMIIKOM
MHOTOYHMCJIEHHBl M CJIOKHBI, YTOOBI MPUBECTU MX B 3TOM KHuUre. Ho cytb, TeM He
MEHEE, 3aKJII0YaeTCi B TOM, 4YTO S CTOsUI JIMIIOM K JIMIY C PEAJbHOCTBIO IIO
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OTHOUIEHUIO K MUMEHHUIO XpOMOro pabOTHHUKA B CBOEM OHM3HEce, B JAHHOM cllydae,
CEO, xoTopbiM B gaHHOM ciy4dae ObUT 51 cam. Ho s HE TOJMBKO CTOJIKHYJICS C JIaHHOMN
PEAIIBHOCTBIO, HO U CAEIAIl YTO-TO ISl €€ UCTIPABJICHUS.

OTO SBIAETCS YPOKOM WM € MOYYUTEIbHOW ucTOopueil. OHM BCE CTaHYT
xpombiMu. Jlaxxe Bwi camu. Korma kTo-mu00 CTaHOBUTCS XPOMBIM, €TI0 JOJKHBI
BBITHATH IIpoyb. Jlaxe Bac.
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«Hu ooun pepmep 0oneo e deparcum Kopoasy, om Komopou Hem MONOKA.
Umeemcs mepmun 0151 onpeodeneHust maxou Kopoebl.

L'ambypeepoi. »

- MHe 3T0 pacckasal cocell, BIaJeBIINT
HECKOJIbKUMU (pepMamu, korja s eiié ObL1

MaJIbIIIIOM, ITMCAKOIIINM B IIITAHUIIIKH.
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['JIABA 8

HAUXYIAIINUM YUCJIOM B

ou3Hece ABJACTCH...

«Bwvlorcusem moivko naparouxk»

- Ounu I'poyd, CEO kopniopanuu Intel

Hauxymamum uucioMm B Ou3Hece sBIseTCs 4uciio oauH. OIuH MOYTH BO BCEM
SIBJIISICTCS TIJIOXHM.

B moém manenbkoM gomaniHeM oduce, Tie 1 padoTaro Mo JaBIEHUEM CPOKOB
B KQYECTBE PEKJIAMHOTO KOMUpalTepa, y MEHsI HaxXoIuTcsa 00jee 0OJHOr0 KOMITbIOTepa
Mac. ¥ mens ux nensix Tpu. [louemy?

[ToaTomy, xKorna Mac Homep 1 BHe3amHO 3aBUCAET, JIOMAeTcs WU TpeOyeT
W3THAHUS HEYHCTOW CHIIBI, I MOTY TIEPEHECTH TO, HaJ 4eM s padoTaio B HACTOSIIEE
BpEMs M YTO MHE CPOYHO HYKHO Hamedararb A0 Toro, korna npuiiaér FedEx 3abpath
3T0, HAa Mac Homep 2. U B cayuae, eciii Mac HOMep 2 MMEET HECBAPEHUE KEITyJKa
WM ell€ KaKyro-HUOYIb TralocTh B TOT JI€Hb, Y MeHS ecTh Mac Homep 3. S nepxy ux B
pa3HbIX KOMHATaX, 4TOObI MPEAOTBPATUTH 3apakeHue. Mol Mac sBiseTcs Moum
pabotHukoM. Eciu 661 Mac ObUIT )KUBBIM U JbIIIAIIMM PA0OOTHUKOM-YEJIOBEKOM, KTO,
CKa)KeM, 1eJaTal, 4yTo s mucall Obl B OyKjieTax Ha MeYaTHOM CTaHKe, TO 51 Obl XOTeJ, MO
Kpaiinei mepe, n1Ba 3tux Mac’a. HUKOI'JIA He xoTen Obl TOJIBKO OUH.
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Jla, KOHEUHO, 3TO y/BauBaeT Baiu 3aTpaTsl Ha niepcoHai. Ho 3to 6omee nérkas
JUTSL pa3pelieHusi SJKOHOMHYECKasi TOJIOBOJIOMKA, YeM PE3KO M BHE3aITHO OKa3aThCs 0e3
TOTO HEOOXOJIUMOTro, 4TO TpedyeTcsl sl TOro, 4ToObI chenarh padoty s Bamero
HanOoJiee BAYKHOTO KIIMEHTA BOBPEMSI, HUIH )K€ 3alOJTHUThH HAJOTOBBIC OTUETHI IPEXKIC
yeM Bac omrpadyroT mo camoe «He MOTY», WU KE€ YKOMILUIEKTOBATh COTPYIHUKAMHU
Bam maBWJIbOH Ha TOProBOM BBICTABKE HA ITOT YHUKEHI, rae Bbl HamepeBaeTech
caenath 30 MpOIEHTOB TOI0BOr0 000poTa. S 3aCTaBiisA0 KJIMEHTOB COOOIIUTh MHE UX
«UUCIIO OUH» W MEHEKepa Mo MpoaakaM, KOTOPBIM 3BOHUT, YTOOBI 3aKOHUUTH
paboumii JeHb, KOrjga OH JOJDKeH OblI jereTh Ha camoiére B McCormick Place B
Uukaro, KOTOpBIM JODKEH OBITh Ha TOM caMoi BbIcTaBke. M orpumas moé
COOCTBEHHOE TMPABWJIO, 3aCTaBUB CBOIO JKEHY, C KOTOpOH MbI yxke BMmecTe 20 Jer,
BCEIIEJIO YIpaBsATh MOMM oducoM, MHE BHe3amHO, (M3 Moed COOCTBEHHOU
HEBEPOATHOW OJU30PYKOCTH) BpyYalOT JTOKYMEHTBHI O pPa3BOJe, 3alpeTUTEIIbHBIN
CyneOHbIN MpUKa3, HE MO3BOJISIONINN MHE BOMTH B MO COOCTBEHHBIN JI0M, a makoice
yBesioMiieHue o0 orcraBke. K cyacTelo, y MEHs uMesacs Ha TOT MOMEHT CIIOCOOHOCTh
OBICTPO 3aMETUTh, a MOSI KEHa MPOSIBUJIA JKEJIAHWE COTPYIHUYATh B OTHOIIECHUU
MEePEeXOoHOTO Tpoliecca, HO Jdaxke BCE 3TO He ObuIo Xopomio. Be€ morino o6epHyThCs
noysHoM karactpodoit. ([ns ¢danatoB MbBUIBHBIX omep: Mbl  pa3Benuch. Mbl
MOKEHUJIMCh BHOBb U ceilYac y Hac BCE€ xopoiio.) Bc€ onucanHoe BhIIIE, HE SIBISETCA
CTPaHHBIMU W KalpPU3HBIMU MpOUCIIeCTBUSAMHU. OHU SIBISIIOTCS TaKUMH COOBITHUSIMH,
KaK €CJIM OBbITh YKYIIICHHBIM B 3aJHUILY 3MeEl, KoTopas cOexkaB U3 Barero MecTHOTo
300MapKa, Halula JOpPOry Mo KaHaIW3alMOHHOW TpyOe B Bam Tyamer — Bcé xe
MOCMOTPETh Ha YHUTA3, MPEXK]IC YeEM CECTh Ha HEro, Oy/eT BecbMma OnaropasymHo. Bac
YKYCUT 3Ta «OJHA IITy4Kay, eciu Bwl Oynmere HacTamBaTh Ha TNpuBeneHuHn Bac B
COCTOSIHUE YSI3BUMOE K STOMY.

Tak Bbl emé oTkassiBaeTech yABOUTH 3T0? CleAyrOIMMHU XOPOIIMMH BEIIAMM,
SBJISIOIIMMUCS HECYACTHBIMU 3aMEHHUTENIIMU, HO BCE K€ Jydyllle YeM IIOJHOE
OTCYTCTBHE NPODUIAKTUYECKUX JIEKApCTB, SBIAIOTCS OOy4Y€HHE HECKOJIbKUM
CMEXHBIM CHEIUATbHOCTAM M KOIJIa BO3MOXXHO JIeJIeHuE paboThl MEXKIY
HECKOJbKMUMHU paOOTHUKaMH MWiIHM poTanusi padbor. Kpocc-TpeHMHr o3Hayaer, 4To
KQKJO0TO 00y4aroT BBIIOIHATH paboTy KOro-iubo Apyroro. JleneHue padoThl MEXIy
HECKOJbKMMH pa0OTHUKAMU O3HAYAET, YTO JIBA YACTUYHO 3aHATHIX YEJIOBEKA JIEJAI0T
paboOTy  OJHOrOo, KOTOPbIH HKMEET IMOJIHYI0  3aHSATOCTh. OJTO  SIBIAETCA
MEJIJIEHHOPACTYIIEe, MOJHON MPAKTUKON B KOPIIOPATUBHOM AMEpHKE, 4TO, MO BCEH
BUJUMOCTH, B JIEUCTBUTENBHOCTH paboTaer. Portamus pa®oT o3Hadaer, 4TO JBa
paboTHMKAa OOMEHHMBAIOTCS BUJAMHU BBIMOJHSAEMBIX HUMU PabOT Mexay co0oil B
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TE€YEHHE KaKJ0ro mecsua; bumn nomydaer padoTy A mepBble /1BE HEIENIM MeEcCsLa, a
paboty B B mocnenHue nBe Henenu Mecsua, B TO BpeMs Kak ['eTTu cHavaia Toxe
camoe BpeMs 3aHUMaeTcsl ToM ke camoi paboroil B, u Tonpko 3areM - paboroil A.
Ecam Bc€ 310 Kakercs BaMm HEyKIIIOKUM, MOJOXKIUTE N0 TEX IIOP, IOKA YBHUIWTE
HACKOJIbKO HEYKIIOKUM MOKET OBbITh CLEHAPHIl THUIA «Ia)Ke TOro, YTO Y MEHs ObLIO B
€AMHUYHOM KOJIMYECTBE, Y MEHS YK€ OO0JIbIlIEe HET».

Henasno, Most mozipyra, y KOTOpO# ecTh HeOOIbINOoN Ou3HeC, 0OHAPYKHIIA, YTO
e€ acCUCTEeHT W oduc-MeHeKep KpaayT Yy He€ HeBEpOsSTHO MHOTO BpeMeHu. M3-3a
TOTO, YTO MOSI TIOJIpyTa MOCJeI0Bajla MOEMY COBETY M 3aCTaBHJIA JIBYX IIOMOITHUKOB U
Ipyrux oQuc-MeHEHKEPOB, paboTAIONMX HA HE€ B OJHO M TOXKE BpEMs; OHa CMOTJIa
B35ITh OJIHOTO Ha3a/ U MPUCTPENUTh ero. Eciu Obl OHA HE TIocIeoBaa MOEMY COBETY,
TO €€ 3axBaTWiM OBl B 3AJI0KHUKA C TIOMOINBIO OpPYXHUs €€ COOCTBEHHBIN
TuCYHKIIMOHATBHBIN U Kpaayluil Bpemst paboTHUK. Bbl pelnaere Kk ubeil roJioe
NPHUCTABJIEH MUCTOJIET.

B kagectBe 6oHyca coobmry Bam TOT dakt, 4TO OAMH SBISETCS HAUXYIIINM
YUCJIOM IJIS BCETO OCTaJIbHOro ToKe. CiuimmkoM MHOro u3 Bammx [10Xomo0s,
3aBUCSIIMX OT OJHOTO KJIIOUEBOTO CYETa, OJHOTO TOBapa, OJHON YCIYTH, OJHOTO
cpenctBa MHGOPMAITMH TSI pa3MEIICHUsT PEKJIaMbl, OJTHOTO KaJICHIApHOTO COOBITHS,
OJTHOTO CPEJICTBA pacIpeACIICHHsI, OJHOTO Yero-Tu00 PYroro Wil e 4ero-Huoyab.

HausHoe 3a0s1yx/1eHHE, YTO IJIOX0€ BCEr/Ia caydyaercsi ¢ OM3HeCOM
JAPYroro 4ej0BeKa, HO He MOUM.

Korma-to s BeIcTyman ¢ pedyamu ot 25 10 27 pa3 B roja Jjisl camoil OOJIBIION U
caMO¥ HW3BECTHOW KOMITAHMM MYOJWYHBIX CEMHUHApOB B AMEpPHKH, COOMpAsi TOJIIbI
Hapojaa oT 20 10 30 ThICSY YeIoBEK Ha KaxKjoe Takoe coObiThe. OaHAKO 3TOT IEIbIHA
Ou3Hec ObLT YHMUTOXXKEH MOYTH 3a HOUb U3-3a 11 centsabps 2001 rona. JIBa coObITus
ObIIM HA3HAYEHBI HA HEEIIO [03Ke, IPUYEM 01HO 13 Hux B Hpio-opke 1 06a n3 HUX
BKJIIOYAJIM B MPOTrpaMMy BBICTYIUICHUS] 3HaMeHUTOoro OwiBiiero Ilpesunenta CHIA u
JIPYTUX 3HAMEHUTOCTeH. IToT ObIBIIMA [Ipe3ugeHT W HECKOJIbKO APYrux
3HAMEHUTOCTEW OTMEHWJIM TMOCEHIEHUE dTUX COOBITUH mocie TepakToB 11 ceHTsOps.
BcenenctBue 3TOro siBKa Ha CEMHUHAphl Oblla IMOYTH HYJIEBOM;, TaKUM 00pa3oM,
YKW3HEHHO BaXKHBIE MOJy4YaeMble Ha MECTE JI0XOJIbl OT KHUTHU, Kypca JUIsl U3y4YEeHUS Ha
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JIOMY, a TakKe COBIT TOBApOB OBLIM Cpe3aHbl ¢ OOBEMOB, KOTOPHIE HMCUUCISINCH B
JoJjutapax, B 00bEMBI, KOTOPbIE UCUMCISUIUCH B IIeHTaX. TpebGoBaHMs BO3BparTa JeHET
OPEeBBICWIM JIONyCTUMble 3HadueHus. busnec oOankpotwica. Ilouemy? Ilomnas
3aBHCHUMOCTH OT OJTHOTO CTIOCO0a JeNaHus JICHET.

Kone4Ho, 4T0-1100 noxo:kee Ha coObITHE 11 ceHTAOPS HUKOTAA
ObI He mpou3ounio ¢ BAIIIUM OusHecom.

B Om3Hece, KOTOPHIM s 3aBeI0Bajl OUYEHb JIABHO, OyIy4H B CUTYyalluu BBIXOJIA U3
KpHU3HCa, OTYASHHO TBITAsICh COXPAHUTh KaKIbIM 3apaO0TaHHBIN A0JUIap, S BRIHYIHII
KJIIMeHTa, OT OM3HECa KOTOPOr0 MBI 3aBHCEIIH, COOOIIUTh MHE, YTO OH IPEBPATHIICS B
KOHKYpPEHTa W3-3a Pa3HHIBI B II€HE, KOTOpas COCTaBIis/Ia HECKOJbKO IIEHTOB 3a
SAUHUITY TOBapa. XOTS MBI TOIJICPKUBAINA €TI0, KOT/Ia OH UMEJI MPOOIEMbI ¢ TOTOKOM
JICHES)KHBIX CPEJICTB, IPEACTABIISIIN €T0 B BBITOAHOM CBETE JPYTUM HAIIUM KIIMCHTaM,
a Tak)Ke OH W s OBLIM JTUYHBIMU APY3bsiMH. OH ckazas MHe: «Thl TOHMMAaEIIh, OM3HEC
— €CTb OM3HECY.

KOHe‘IHO, Baw nan6oJiee BakHbIii KJIHEHT He CaCJacT TAKYIO
BCIb.

OnuH KIMEHT, KOTOPOIO s MPEAYNPEXAAT, U MPEAYNPERAAIL, U MPEIyIPeKIal
00 5TOM «OJHOBEIIHOM» OW3Hece ObUT YHMUYTOKEH HW3MEHEHHEM B 3aKOHAaX,
PEryJIMpYIONIMX HCIOIb30BaHUE HIMPOKOBEIIATEIBHOIO (pakca B KauyecTBE CpelICTBa
nepeaaun pekyiambl. OH TpeBpaTWICS M3 XKUPHOTO U JOBOJBHOIO MHJUIMOHEpA C
COTHSIMM TBICSY JOJUIAPOB, TEKYIIMMH K HEMY KaXIbld Mecsl, B OM3HEeCMeHa Oe3
Kakoro-ni0o O6usHeca meHslie yem 3a 30 gHeil. [IpuHsATHE 3aKOHOB O MEPEYHE JIULL,
KOTOPBIX HEJb3sl OECHNOKOUTh PEKJIaMHBIMU 3BOHKaMH, ONYCTOUIWJIO HWHAYCTPHIO
UIIOTEYHBIX 3aliMOB, BKJIIOYas MHOTME M3 €ro HauOoJiee YCHEIIHbIX KOMIIaHUH,
KOTOPBIE CIIMIIKOM ITOJIArajduCh Ha TEJIEMAapKETHUHT, OCYIIECTBIISIEMBIA MOCPEICTBOM
TeNeQOHHBIX 3BOHKOB. PekjamMHble HMH(QOPMAIMOHHBIE POJIMKH, KOTOpble Bbl
MOCTOSIHHO CMOTPHUTE IO TEJIEBU30PY CErOJHS M KOTOPBIE CIIOCOOCTBOBAIA POCTY
Ou3Heca OJHOr0 U3 MOMX KIMEHTOB A0 pa3Mepa MUJUIMAp] JAOJUIAPOB B rojl, ObLIU
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KOI'JIa-TO HE3aKOHHBI — TOIJla HUKTO HE MOT KYNWUTh TPUALATH IOCIEHOBATEIbHBIX
MUHYT PEKJIAMHOI'O BPEMEHH.

KoneyHo, Baue cpeacTBO nepeaaym pekjaaMbl, 0T KOTOPOro Bel
3aBUCHTE 00JIbIIIE BCEr0, HUKOIIa He CMOryT oToOpaTh oT Bac.

Moemy napyry, KOTOpBIH TMpoJiaBajl CBOU TOBAaphl CTOMMOCTHIO Oojiee dYem
MOJIMUJIJIMOHA J0JIJIAPOB HAa TEJIEBU3MOHHOM KaHAJIE PO3HUYHOW TOPTOBJIM, U KOTOPBIN
OBLI 3aHAT MOKYIKON HECKOJIbKHUX BTOPBIX JOMOB U SXT Ojarojapsi STUM JIeHbI'aM, U
MMeJl TIPOU3BOJICTBEHHBIE KOMITaHUM B KuTtae, a Takke Kopaldiiu ¢ ToBapaMu Ha MyTH
OTTYJla, BHE3AIMHO JIaJly 3HATh MPEACTABUTEIIA 3TOT0 TEJIIEBU3MOHHOTO KaHAJIa, YTO OHU
Oonpilie HE OyayT MpoJaBaTh €ro TOBAPhl; OHU BBIMIUOIM €r0 TOBAPHI CO CBOETO
KaHalla u OyAyT MpoaaBaTh TOBApPHI MO OPEHIOM, KOTOPHIM OHM KOHTPOJIUPOBAIHU C
MOMOIIbI0 WX HauboJyiee TOMYJSIPHBIX JesATENeH <«JIOMalTHed TeJIeBU3MOHHOU
PO3HUYHOW TOProBimw». B 24 yaca oH npeBpaTUiICS U3 KOPOJIsl BCETO MUPA B YEJIOBEKA,
KOTOPBIM BJIajieNl OTPOMHBIM MApPOXOJ0M, HAOUTHIM BCAKUMHU IITYKOBUHAMH, HO 0e€3
MecTa, TJIe UX MOKHO ObLIO ObI IPOJIATh.

CymiecTByeT oueHb OOJblIas KOMIIAHUSI, KOTOPYIO S HE OTBAXKMBAIOCh Ha3BaTh
10 UMEHHU, C OYEHb MUHTEPECHOI cTpaTeruel mpuoOpEeTeHUss MEHBIIUX KOMIIAHUMN IO
OYeHb OOJbIIUM cKHAKaM. OHa KCIMOJb30Baja 3Ty CaMyl0 CTPATETHI0, IO MEHbIIICH
mepe, 11 pa3, Ha ckoiabko s 3Hat0. OHA HAXOIUT HEOOJBIIOTO MPOU3BOJAMUTEIS
YHUKAJIbHOTO U3JEIUS WA U3JIETTUH, XOPOILIO 3alIUIIEHHBIX TaTEHTaMH. DTO U3/EIUE
MOKET OBITh B OTPOMHBIX KOJIMUECTBAX MPOJABUHYTO OTPOMHBIM YUCIOM MEHEIKEPOB
Mo Mpoja)»kaM HTOM KOMIAHUM, KOTOPBIE€ HEMOCPEICTBEHHO pabOTal0T MPSIMO C
nokynarensamMu. Takas akTUBHOCTh HAYMHAETCSI B BUJE€ OTPOMHOM MPUJIMBHOUW BOJIHBI,
KOTJIa JTAaHHBIM MPOAYKT WJIA M3/EJIUE€ B IMEPBBIM pa3 MPEHNOJHOCUTCA MOKYIATEISIM.
bonbiiass kOMmaHus TaK CTUMYJIHPYET MHMHIAJIWHBI >KaJHOCTHU BIIAJICNBLEB STOU
MQJICHPKOM KOMIIAHMM IMEPCHEKTUBONW Mepexoaa OT MPOU3BOACTBA M IPOLAKHU
HEOOJIBIIOT0, HO CTA0UIILHOTO KOJMYECTBA TOBAPOB M MOTYyUYEHHUS XOPOILIETO J0X0Aa K
MpoTaskKe OIPOMHON MPHIIMBHON BOJIHBI ATUX U3ACIHI U TIEPCIIEKTUBON CTaTh Oorade,
yem ObiBIIME >KEHBI MuwuMapaepa Jonanpma Tpamma, 4YTO 95T BIAJENbIIbI
COTJIAILIAIOTCSI HA OOPEMEHUTENBHBIE U 3aTPYIHUTEIIbHBIC KOHTPAKThl. DTH KOHTPAKTHI
HAKJIAJbIBAIOT HAa HUX BCE BHJbl YXKACHBIX M CTpPAllHBIX HaKa3aHUW 3a
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HECBOEBPEMEHHBIE MMOCTABKU TOBAPOB WM UX JIe(PEKThl. B 3TH KOHTpaKThl BKIIOYEHO
IPaBO HKCKIIO3UBHOCTU OONBIION KOMIIAHWW, HO HET HUKAKUX ONPEICIIEHHBIX,
OPOAODKUTENBHBIX BO BpeMEeHHM 00s3aTenbcTB 0T He€. Jlpyrue ApakOHOBCKHE
MOJIOKEHUSI TaKXKE HMEIOTCA B OTHX KOHTpakTax. boiblnas KoMIaHus TOTOM
3aKanbIBaeT, Kak 3eMJIEH B MOTHIIY, MaJ€HbKYI0 KOMIIAHHIO C TIOMOIIBIO 3aKa30B.
Brnagenbiiel MalieHbKONH KOMIAHUHM OCIIEHO CriemaT M CYeTSATCS, YTOObl yBEIUYUTH
MPOM3BOJCTBO CBOMX YHHKANbHBIX u3fAenuid. OHUM TOKyHnaloT W apeHAyIoT
o0opyoBaHUE, apeHAYIOT OOJbIlee KOIUYECTBO IMOMEIICHHWH, HAaHUMAIOT OOJIbIIe
JHOJIeH, TIIyOOKO YBSI3alOT B JIOJTax, YTOOBI caenath 3T0. OHM OBICTPO MPEKpaIaroT
3a00TUTBCSA 00 WX HEOOJBIIUX TMOTPEOUTENSAX U OCTABISAIOT OOJBIIMHCTBO W3 HHUX
3a0pOlIeHHBIMU 0€3 JTOr0 YHHMKAJIbHOTO TOBapa. 3aTeM OoJblias KOMIIAHUS
OOBSBIISET, YTO OHA COOMpPAETCS] PE3KO 00OPBATHh B3aWMMOOTHOIIEHUSI U MPOU3BOIUTH
3aMEHSIOIINN MPOAYKT y CeOsl... HIIM OHA MOXKET, PACCMOTPETh BOIIPOC MPHOOPETEHUS
OTOM MAaJICHbKOM KOMIIAaHWMU. Biaxenbipl 3TOM MaJeHbKOM KOMIIAHUUA MOTYT
CTOJIKHYTBCS C Y)KAaCHBIMH pa3pylICHUSIMH, (PMHAHCOBBIMHU TOTEPSIMH HEBEPOTSIHBIX
pa3MepoB, a TAK)Ke CO BIIOJIHE OCSI3a€MOM BO3MOKHOCTBIO pab0TaTh rojgaMu Jijisl TOTO,
YTOOBI KaK-TO BBITJIATUTH OTPOMHBIM, UMH CAMUMU CJICIAHHBIA JIOJIT, WIH K€ OHU
MOTYT TIPOJIaTh KOMIIAHUIO 32 OOMEH Ha IMepeBOj JAoJra B CUET OOJBIION KOMITAHUU
TUTIOC JKaJIKasi YacTh UX MPEAbIAyIeld HCTUHHON IIEHBI U BHIOPATHCS U3 ATOTO JIepbMa,
B KOTOPOE OHH CaMU C€0s BOBIICKIIH, )KUBBIMH.

Koneuno, Bamy cucremy pacnpeneeHuss TOBApOB HUKOIAA He
yoepyT ot Bac. HecomHenHo, Bbl HUKOI/1a He BOCIIOJIB3YyeTeCh e¢
NMPeMMYyLIeCTBOM TAKUM XMTPbIM M3BHJIKUCTHIM 00pa3oM. Bbl HUKoOrIa
He OyJeTe OCJeIJIeHbI )KaTHOCThIO.

OrpabneHus U MOXKapbl CIYYArOTCS TOJIBKO ¢ Bammmu coceasMu 1o yiwile.
Tonbko nmerel MOAPOCTKOBOIO FOHOIIECKOTO BO3pPACTa apeCTOBBIBAIOT 3a BOXKIICHUE
aBTOMOOWJIEH B TLSHOM BHJE WJIM 3a HOIICHHUE HApKOTUKOB. Bmepénm, >xuBuTe B
orpurianue!  Cuwuraiite, uyto Bam OuzHec KakuUM-TO 00pa3oM  SIBIsIeTCS
HEITPOHMUIIAEMBIM TI0 OTHOIIIEHUIO K OTPOMHOMY KOJIMYECTBY KaTacTpod THUIA «OTHOU
BEIIIN», OT KOTOPBIX THOHYT BCE OCTabHbIe Ou3Hechl. Briepén u ¢guiar Bam B pyku.
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«lIpocmo nomomy, umo Bvl napanoux — smo ewé ne 3nauum, 4mo me, K020
Bwvi onacaemecw, ne cobuparomces 0oopamscs 0o Bacy

- Jloxrop Yapnu />xapBuc
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['JTABA 9

Hanumaii Ha pad0Ty MeIJICHHO,

a YBOJIbHAM OBICTPO.

«Kmo 6bl mam ne npusnancs, umo oH CIUUKOM 3aHAM Ol MO20, YMOoOblL YIyUuUmy
€20 Memoobl, NPU3HAEMCS 8 MOM, Ym0 OH HAXOOUMCS HA KOHYe e20 8ePEBKU, a IMO
ABNACMCIL MANCENSUUUM U CAMBIM 3aMPYOHUMENbHBIM NPEOTIOHCEHUCMH»

- ABtop [Ixeit Oraen Apmop

Brnepsbie s ycnbiman Beipaxkenue «Hanumaii Ha paboTy MeIJIEHHO, a YBOJIbHSIHA
obicTpo» oT Uaka Cukepuca, ydpeIuTessi OUeHb YCIENTHOW KOMITAaHUH 110]] Ha3BaHUEM
«llentp morepu Beca moj HaOMOAeHHEM Bpadei». OH moceman Mol ceMuHap, HO
Korja 3Ta (¢pa3a BbUIETENA M3 €ro pTa, TO s HEOPEKHO HACTPOUMI €€ B CBOMX
3aMETKax B XOJ€ A3TOoro cemuHapa. OHa SBISAETCSA, MO MEHBIIEH MEpPE, TAKOM Ke
riiyOOKOM M MYJIpOW, Kak JrObIe CIOBa, KOrna-i1ubo ckazanHble Apucrorenem. Ero
T€HUM, €ro UCTUHA SBIISIETCS TEM, YTO MOJHOCTHIO TPOTUBOIOJIIOKHO TOMY, YTO JEJIAET
99 npouentoB u3 Hac. (Ox, Aa, 5 ObUT TOBUHEH B ATOM CaM HE TakK y>X MHOro pas. 1
ATO CTOWJIO MHE MPUIIUYHO. )

Tak, B KauecTBe OTCTYIUICHHUS, BOT Bam e TMHCTBEHHBIN B CBOEM pojie Hanboee
MOJIC3HBIM U CaMblii TTOJIHOMOYHBIA COBET O TOM, KakK JOOUTHCA ycrexa, KOTOPBIM s
KOT/Ia-TMOO CIIBIIIAN B TE€UEHHUE BCE MOEH Xu3HU. 51 OOBIYHO OCHOBBIBAJI OOJIBIIIYIO
4acTh U3 TOTO, YTO 5 CleJia]l B MOEH COOCTBEHHOW JEJIOBOM JKM3HU M B Pa3BUTHUU
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CTpaTeruu Uisi MOMX KIHMEHTOB, HA 3TOM yHUKAaJIbHEHIIEM COBETE. S CiblIai 3To,
Korja s emé ObLT moapocTkoM OT 13 mo 19 ser, korma s MpOCTyIIUBAT 3BYKOBYIO
KacceTy ¢ 3amuchio BeicTymienus Mopn Haiituareiin. Eciu Bl XoTHTE cieaTh 4To-
TO YCIIEIIHO, a y Bac HeT HUKaKUX WHCTPYKLUUNA, HUKaKOro o0pasia sl MoipaskaHus,
HUKAaKOM JIOPOXKHOU KapThl, a TAKKE HUKAKUX HACTABHUKOB-PYKOBOJUTEJIEH, TO BCE,
yto Bam HyXHO clenaTte — OINIAHYTbCS BOKPYT U IOCMOTPETh Ha TO, Kak
OOJBIIMHCTBO JIeNIaeT TOXE camoe, 4To Bl XoTuTe Jenarh, a 3aTeM caenaTb Hao0opoT
— TMOTOMY 4YTO OOJIBIIMHCTBO Bcerjga HempaBo. Kornma s ydy 3Tomy, TO Bceria
HAXOJATCSl OJWH KakoW-HUOyAb OJlyX WM KPETHH, KTO OCIapUBacT MEHS WU
BBI3BIBAET MEHS Ha CIIOpP, WJIM MOJBEPraeT COMHEHHUIO TO, O YEM S Y4y, HUCIIOIb3Ys
Hally COOCTBEHHYIO BEJIMKYI0 aMEPHKAaHCKYHO JEMOKpaTHIO Kak mmary. B koHie
KOHLIOB, KaK OH CKa)K€T, Hallla MPaBUTEIbCTBEHHAs CHCTEMa OCHOBaHA Ha BJIACTU
oonbmiiHcTBa. HO 3TO0 He BepHo. IIpexxne Bcero, OTHBI-OCHOBATENW AMEPUKH
NEPBOHAYAJILHO 3aCTaBJSUIM JIIOJEH TOJNBKO IUJIATUTh HAJIOTM B TO BpeMsl —
3eMJIEBIIAJIEIBIEB — T'OJIOCOBATh, KaK 3TO JOJKHO OBUIO OBITH cerojHsa. Bo-BTOpbIX,
KoJuterus BeIOOpIMKOB (n3bupaembix B mrarax CIIIA s BeiGopoB Ilpesuaenta u
Bule-Ilpe3unenTa) 3amia B TYNUK B MOMBITKE MPEJOCTaBUTh MOCIEAHUN pPyOek
3aIUTHI IPOTUB IIYIIOCTH HAPOJHBIX Macc — B CiIydae, eciv Bbl po 3To He 3HaIH, 110
3aKOHY BBIOOpPIIMKM HE 00s3aHBl TOJIOCOBaTh, TaKXe Kak IPOrojocoBalio
OOJBIIMHCTBO HMMEIOIIMX MpPaBO Trojoca B HX IITare. B-TpeTbux, K CYACThIO,
OOJBIIMHCTBO HE Toj0cyeT. Eciii OONBIIMHCTBO U B CAMOM JieJie MPSIMO BEIOMPAIo Obl
J0JIel Ha BCSKHE NOJKHOCTH, TO bputHu Crnmpc Obuta Obl [Ipesunentom CIIIA, a
[lbpuc Xwunron Obuta Obl BuIle-lIIpesupentom. [loaTomy, HeT, cmacubo HamUM
3B€3naM, Hame [IpaBUTENbCTBO HE OCHOBAHO Ha MPHUHIMIE MEHBUIMHCTBA
OOJBIIMHCTBY U MPUHLHII, YTO OOJIBIIMHCTBO BCErJia HE MpaBO OCTAETCs Ha MECTe, U
Brl 3apabateiBaeTe Oosibllie, corjamasich ¢ OOJBIIMHCTBOM Kak MOXXHO pexe. (s
JanbHeien nHpopMaluKi O TOM, YTO 51 TOBOPIO MO 3TOMY MOBOJY, B3IJIAHUTE Ha BEO-
caiit www.RenegadeMillionaire.com)

HcTtrna Ne4 HeXpeHOBOTIO

0€3:KaJI0CTHOT0 MEeHEeIXKMEeHTAa

bonpmmMHCTBO BCCTAa HC IIPaBoO.
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Teneps BepHEMCS K TOU (Ppa3ze mpo HaliM Ha pabOTy U YBOJIbHEHHUE C HEE.

BoJbIIMHCTBO YACTHBIX MpeANpUHUMATENCH HAHUMAET COTPYAHUKOB
OYeHb TIIATEJbHO, 0CTOPO:KHO. OHU YIIPABJISIOTCS C 3TUM, KaK €CJIM Obl OHU XOJIUITU
B KMHO. CHIAT U CMOTPAT TPEXYACOBOM HEUMHTEPECHBIM (UIBM OT MEpPBOM [0
nocienHerd MunyThl. [louemy? OHm cuuTaet, 4To GUIBM JOJKEH CTaTh Jydiie. OHu
MPOAOJIKAIOT HAACKOTCSA, YTO OH CTaHET Jydlle W UHTepecHee. M3-3a Toro, 4ro s
ABJISIFOCHh TOKJIOHHUKOM akTépa bapra PeliHonbica, 1 0qHa) 1Bl POJIEIIall TOKE CaMOe
B HauUXyJIIUM B CBOEM poje dunbMe, koraa-ido custom «At Long Last Love» wiu
YTO-TO B 3TOM pojie, B KoTopoMm bapt u aktpuca Cubun Illledepn morwoT u TaHIyIOT.
[Inoxue pabOTHUKHM HE KOMNTAT caMUX ceOsl KaK BETYMHA, KOTOpas BUCUT B amOape.
Hanexna He sABnsiercss pazyMHOW AenoBou crpareruer. Ho 310 mMeHHO TO, 4yem
3aHUMAETCs CIIMIIKOM MHOTO ympaBieHUeB. OHM KIyT U HAACKOTCS HAa YyJAECHOE U
CaMOTPOU3BOJILHOE CPEJCTBO HUCIeNeHuss. TakuM o0pa3oM, COTJIACHO MOEMY
HEHAy4YHOMY 0030py O NMPUMEPHO COTHE MOMX KIMEHTOB, B CPEJHEM YBOJHHEHHUE
MPOUCXOJIUT TNIE-TO MOCJI€ HaxOXJeHHs Ha padbore oT 6 nmo 18 mecsueB. Takoe
CpeaHee YBOJIBHEHUE MPOUCXOAUT HOCAe mMO020, KaK YaCTHBIM MNpeANnpUHUMATEb
V3Haém, 4TO 3TOT PAOOTHHUK TMOCTOSIHHO TPYAWJICS C TUIOXOM OTaauyeld, MOCTOSHHO
CIIOPUJI M 3apakaJl BCEX BOKPYT CBOEH OTPUIATEIILHON YHEPTUEH, OTPULATEIbHBIMU
B3IJISIaMU, OTPULATEIbHBIM OTHOIIEHHEM KO BCEMY, WJIU JIPYTHUMH CIIOBAMH, BOHSUI
Kak u3 obocpanHoro coptupa. I[lo upoHun, MHOTHE paOOTHHKH, KOTOPHIX, B KOHIIC
KOHIIOB, YBOJWIH, ObUIA 033Ja4€Hbl T€M, MMOYEMY ATO HE CHAENIaii C HUMH Topasio
pasbiiie. OAuH U3 TaKUX YBOJIEHHBIX PAOOTHHUKOB CKazajl OJHOMY MOEMY ApPYTY:
«Korma Bbl He yBosuiu MeHsl 5 Mecs1eB Hazal, a Bam cienoBaiio Okl 3TO cAenaTh, A0
MEHSI JIOIILJIO, YTO MHE MOYTH BCE COMAET ¢ pyk». HekoTopble U3 BOIBHBIX paOOTHUKOB
Jla)ke UCTBITHIBAIOT YYBCTBO OOJIETYEHUS U JIOBOJIbHBI, UTO BCE YK€ B mponuioM. OHU
BooOpaxanu cede JlaMOKIIOB MeU, 3aBUCIIINNA HaJl UX TOJIOBAMU B TE€UEHUE HECKOJIBKHUX
MECSLIEB.

Omna3apiBaTh HA CPOK OT 6 10 18 MecsieB ¢ YeM-1100 B OM3HecCe 0YEeHb
IJIOXO.

JlocanHo, HO CyIlIECTBYeT eulé OJHAa NMPHUYMHA, U3-32 KOTOPOW HEOOXOIUMBbIE
YBOJIBHEHHSI TPOUCXOAAT TaK MO37HO. HecOMHEHHO, Mbl XAEM M HaJeeMCs, 4TO
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IJIOXOM CKY4YHBIM (UIBM CTaHeT Jydllle M HMHTEpEecHee, OTpUllas HalM JIydllue
MHCTUHKTBI U BECh HAIl MPEAbIAYIINHI onbIT 0 ¢mibMax. Ho momumo 3Toro, MHorHe
YAaCTHbIE MPEANPUHUMATENN MEIJIST C YBOJbHEHHEM CBOUX PaOOTHHKOB, KOTOPBIX
abCOJIIOTHO HEOOXOIMMO YBOJMTb, U3-3a TOTO, YTO TAKME YACTHBIC MPEINTPUHUMATEIH
OYEHb JICHUBBL. TakuWe 4YaCTHBIE NPEANPUHUMATENN TO3BOJSIOT CBOUM IIJIOXHUM
paboTHHKaM coOHUpaTh W KOHTPOJUPOBaTh MHGOPMAIMIO, KOTOPYIO 3HAIOT TOJBKO
OHM, HECTH €€ B T0JIOBE U 3aMOJHATh €€ UX COOCTBEHHBIM YHUKAJIbHBIM KOJOM. O1uH
aJIBOKaT pacckasbiBasl MHe: «OHa — MO HauXyAIIHid paOOTHUK, HO S MOJararch Ha
He€ KaXKIbli pas, Korja s uay B cya». Xa-xa? HacTHble IpeANpUHUMATEIN HAITyTaHbI
70 CMEpPTH TPYAHOCTHIO HAXOXKJAEHUS U O0O0ydeHHsl 3aMeH. B 3TOM OH mNOX0X Ha
OIWHOKOI0 TApHS, KOTOPBIM JOMa, COBCEM OJIMH, B OCEHHHN BOCKDPECHBIM JI€Hb B
IPSI3HOM HIDKHEM O€llbe CMOTPUT aMepUKaHCKui (yTOO U BHE3AMHO OOHAPYKUBAET,
YTO y HEro HET HAJIMYHBIX JCHET, @ B €r0 XOJOJIWJIBbHHUKE TOJIBKO MHUBO, IMOJKYyCKa
MULLBI IBYXJHEBHOW JTaBHOCTH, KOTOPAs YK€ HAadara JBa JAHS Ha3ald, a TAKKE KyCOK
OOJIOHBH, KOTOpasl y>Ke 3eJieHeeT y KpaéB. B3BecuB Bce uMmeroluecs BapuaHThl, OH,
CKOpee BCEro, OOpeXeT BCE MO3EJICHEBIIME Kpas Bap&HOW KoJbachl M CBHECT 3Ty
K0J0acy M KyCOK CTapoil MUIIILI Ha 00ed, yeM MOUAET U HAAET OJeXKIy, OJICHETCH,
noiér k 0aHKOMaTy M CHMMET C HEro HaJM4YHble JEHBbIW, U 3aT€M OTIIPABUTCS B
MPOAYKTOBBIM MarasuH. EnBa nu Haia€rcs kakas-InO0 CHUMIIATHS B OTHOIICHUU €TO0,
KOI'/Ia OH IPOCHETCA MOCEPEIUHE HOUM U MOUAET OJIeBaTh B COPTHP.

Ona3apiBaTh ¢ YBOJIbHEHHEM Ha mepuoja ot 6 10 18 mecsiueB ABJIAETCSA He
NMPOCTUTEIbHBIM.

Caenywomas ommdKa: HAHUMATh HA PadoTy ObICTPO. DTO TECHO CBSI3aHO C
nepBoil omuOKOW B OOJIBIIIMHCTBE CIy4YaeB, YeM KOTJia 3TO HE CBsi3aHO ¢ Heil. B
KOHIIE KOHIIOB, YBOJMB TOKCHYHOIO paboTHUKa, Bbl coznaére BakanTtHOoe mecTo. Ha
TaKO€ BAKaHTHOE MECTO HY)XKHO KOTO-TO B3AThb. Bbl HUYYyTh He paboTaiu Ha
OMEpPEXKEHUE NIl TOrO, UTOOBI OBITh B COCTOSHUM, YTOOBI 3aMIOJIHUTH ATY MO3ULHUIO 10
T€X IMOp, MOKa 3TO He OyAeT HEOTIOKHOW M SKCTPEHHOW 3anayed. Takum oOpazom,
¢dakT Toro, yto Bam Haumy4mIMi NPeTeHIEHT Ha MO3UIMI0, KOTOPBIA OTKIMKHYJICS Ha
Bamie oOwsiBienue o pabore Ha BeO-caiiTe www.monster.com, UMeeT JBa KoJiblla B

HOCY, XOJIUT C HAOKa3 OTKPHITOM TaTyMPOBKOW C HAAMKUCHIO «YOeit 6occa», HE UMeeT
HUKAKUX PEKOMEHJALMK, a TaKXKe OT cilydas K cllydar IpepsiBaeT Bamry peus
co0aybUM pbIYaHHEM M UTHOpUpPYET BCE. bpaTh TpyOKy ¢ 3TUX TenedOHOB HYKHO
Ce200Hs.
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DTO Ta MaHepa, B KOTOPOM MOYTH Kk IbIi paboTtaer. [lenait Hao60poT.
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['JIABA 10

Kputnuecknii pakrop ycnexa Ne 412:
Kak HaMTH 1M0JIe3HBIX

PA0OTHUKOB U MOCTABIIMKOB?

- Harmucano Cxortom Takepom.

CymiectByeT, M0 MEHbIIEH Mepe, MATHCOT KPUTHUECKUX (DAKTOPOB ycmexa, o
KOTOPBIX s 3HAO, MO YIPaBIECHUIO OM3HECOM B IIEJSAX MOJYYCHUS MaKCUMaIbHOU
npubsun. OaMH W3 HanboJjiee KPUTUUECKUX Takux (HaKTOpOB ycrexa sBISETCS
HAXOXKJIEHUE TI0JIE3HBIX pA0OTHUKOB U MOCTABIIMKOB. BBl HE MOXKeTe KUTh C HUMH, HO
Brl Takke He MoxeTe XHUTh Oe3 HuX. Miam 310 TO, Kak 310 Bam mpexacraBisercs.
JI0BOJIBHO paHo B JIFOOOM YCIIEITHOM MPEANPHUSTHU B Ka4eCTBE IpeanpuHumMarens Boi
ynpérech B CTEHY, MPO KOTOPY Bhl yacTo He 3HaMM, 4YTO OHA TaM ObLIa — WJIH, YTO
OoJiee BeposiITHO, BbI 3HaNM, 4TO OHA TaM ObLjla, HO JAenaid BCE, 4To ObuIo B Bammx
CUJIaX, YTOOBI IpEHEOpEraTh ITUM (PaKTaM.

Ho ¢akTt ocraércs ¢pakroM, HeBaxkHO Kak Brl xopoum B Ou3Hece, Kak YIIOpHO U
obicTpo Bbl paboTaere, HO CyLIECTBYET MPEAEN TOrO, 4YTO BBl B COCTOSIHMM CHIEnaTh
camu. [laxe xorma Bel aBTOmMartusupyere Bc€ 10 n-oil creneHu, Bel Bcé ke Oynere
IPOTUBOCTOSATH OIPAHMYEHHSIM IPOCTPAHCTBA M BpeMeHH. limeercs TOJBKO
KOHKPETHOE YHMCJIO 4acoB B JIEHb JUIsl TOro, yToObl padoTarh, y Bac mo makcumymy
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TOJIBKO JB€ PYKH, U Bbl He MOxeTe ObITh B JBYX pa3HbIX MECTax OJHOBPEMEHHO.
3Hato. Sl cTapaiics Tak c/ienaTh, HO HE MOJIY4YaloCh.

A Bexy Mo€ 1enoe MpeanpusiTUe BCETo JUIIL ¢ OJHUM PaOOTHUKOM. Y MEHs
ISTh KOpHOpaiuii, npuyéM Bce 1Mo 0HOM Kphimied. Tolbko 0AuH paboTHUK. S Mory
3TO JeJIaTh, IOTOMY YTO S OYEHb TIIATEJEH U OCTOPOKEH B OTHOIIEHUU TOTO, KaK S
HaHUMalo, 00PAIalOCh M, B KOHIIE KOHIIOB, YBOJIHHSIO PAOOTHUKOB M MIOCTABIIIUKOB.

S y3Han onHy WM JABE BEIIM Ha CBOEM IYTH M 3a0pEN HECKOJIBKO B ATOM
nporecce. Sl HageCh, YTO Ha CIEAYIOIIMX HECKOJBKUX CTpaHulax Bel mpourére o
TOM, YTO 51 y3HAJI U3 ATOr0 U BCE 3TO OyAET B HEKOTOPOI! cTeneHu noje3Ho st Bac.

Hror: Bel moxeTe momydaTh BBICOKMM 0XO0A, HO BBl HE MOXere peanvHo
pazborareTh, Aenas BcE 3TO camu. S 3HAIO, 4TO TO, 4TO BBI XO0mume nenatb — 3TO
KOHTPOJIMPOBATh  KAKAYIO  MEIbYAMIIYIO  JCTalb. Bam  «BHyTpeHHUI
KOHTPOJIMUPYIOIIMUHI yPOAEL» IPOCTO HE XOUET HUUETO IIyCTUTh U3 CBOUX PYK.

Tak kakoB ke oTBeT? Bbl MOXKeTe 1en1aTh OAHY U3 JBYX BELIEH. ..

Bot morceme ocpanuyums Bawt 00x00 u ycnex, u
Hademv pemeHb 0e30nacHOCmU U 3AMAHYMb €20,
U HaHuMamv padOMHUKOS, TUOO 3AHUMAMBCA
aymcopcunzom!

[IpunsiTie Ha paboTy HOBBIX COTPYJIHUKOB SIBIISIETCA MHUHHBIM mojieM. U B
caMoOM JieJie, TOBOJIBHO JIETKMM 4TOObI cTynuTh Ha Hero! IIpuém Ha paboTy HOBBIX
COTPYIHHMKOB — 3TO Ipocto. Ha camom gene y CIMIIKOM INPOCTO. BOJIBIIMHCTBO
YACTHBIX  MNpeANpUHUMATENIed  MNPUHUMAIOT  CIMIIKOM  OBICTPO,  CIMILKOM
HENpeIHAMEPEHHO M HEOPEKHO — U MOJ HailMOM 51 (DaKTMYECKU UMEI0 BBUJLY NMPUEM
Ha paboTy HOBBIX pPaOOTHHUKOB, WJIA BBIOOP TMOCTAaBIIMKOB, WX (DpUIaHCEPOB.
«JIérkuit HaliM» JenaeT BeCh MPOIECC yNpaBieHUs 0ojiee TPYAHBIM. 3aT€M CIUIIKOM
4acTo caMOM OOJbIION MpoOJIeMOil SBISETCS yBOJIbHEHHE. 3a 3TO OOBIYHO OepyTcs
CIyCTsI MHOTO BPEMEHM IOCJI€ TOrO, Kak 3TO CIe0Balo Obl pelnTh, © HA MHOIO
MO3KE BCEX JPYruX MpoOsieM, KOTOpble M3HAYAJIbHO MPHUBEIM K JaHHOW mpoldieme,
nocesutn xaoc B Bamem Ousnece! He comHeBaiiTech B cienyromeM: TOT GakT, 4yTo y
Bac ectb paOOTHHKH, MOXKET OTHATH OTPOMHOE KOJMYECTBO BPEMEHU U PECYpPCOB
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COBEPILIECHHO HE MPONOPLHMOHAIBHBIE BBITOJAM, KOTOPBIE OHU IPHUHECYT. 3aIlOIy4nuTe
HENPaBWJILHOTO 4YeloBeKa Ha paboTy, u Bwl Qaxtuueckun Hanecére camomy cebe
orpoMHbIii Bpea. [lepBoii Bempio, KoTOopyto Bam Hy:XHO mpeacTaBUTh 0 pabOTHUKAX,
4TO OHM HaHAmas nomoups. OHU TOMOrarT pajH 3apIuiaThl. OTO SBISETCS HX
IJIaBHOW M TEPBOCTETNIEHHOW MOTHBALMEN. ODTO SBJSETCS OCHOBOM MEXAY BCEH
CHUCTEMOM B3aMMOOTHOIIIEHUIN MEX1y HUMU 1 Bamu.

OpHa U3 cambIX NEPBBIX BEIIEH, KOTOPBIM S Y4y YaCTHBIX HpPEIIPUHUMATENEH,
HaXOJALIMXCS B MOEW KOYYMHI-TPYIIE, SBIAECTCA CIEAylllee — 3amoilyyu
MOMOIITHUKA, HO TOro, KOTOpbli BaM nelCTBUTENBLHO HYXEH. DTO 8ce20a SIBISETCS
IJI0XO0M ujaee, korga Bel HaHMMaeTe KOro-To Ha paboTy, IPOCTO MOTOMY 4TO OH Bar
Ay4mui apyr win Myx Bameit cectpel. Uem Onmke Bamm oTHomeHus: ¢ keM-in6o,
TeM TpyAaHee Oyaer s Bac HajloXkuTh CTporue rpaHulbl 0e3 mepexoja 3THX
OTHOILIEHUM Ha IMYHOCTU. PakTiecKu Bam He cienyer HaHUMAaTh HUK020 HA KaK)Iio-
aub60 padboTy, €CAM TOJBKO ATOT YEJIIOBEK HE HMMEET WHIUBUAYAIbHOCTh U CKIIAJ
XapakTepa il 3TOM paboThl, a TaKXKe JKeJATEIbHO HAaJuYhe HEOOXOJUMBIX HABBIKOB;
Xx0Ta korjga Bel Haiiaére mobeauTeneil, TO OH OyleT CTPEMUTHCS MONYUYUTh JH0Oble
HABBIKHM, KOTOPBIE €My HY>KHBI, HO KOTOpBIX Yy Hero emé€ HeT. Y Bel Oyzaere qypakom,
€CJIY MPOITYCTUTE TAKOTO YEIIOBEKA MUMO.

Bropas Bemb, 0 koTOpoil Bam HY)KHO MMETh MpPEACTABIEHHE — 3TO TOT (PaKT,
4yTO ecnu Bbl uaéTe no HOpMaIbHOMY MapUIPyTy HaXOXACHUS, MPUHATHS Ha paldoTy,
yIpaBJeHUS U, B KOHIE KOHIIOB, YBOJIbHEHHUsI paOOTHUKOB, TO Bl mocTpagaere oT Tex
K€ CaMBIX MOCJIEICTBUI Kak U 1000 ipyroit Ha Bamem mecTe.

YTo0bl UMETH Opy20il «ONBIT ¢ PA0OTHUKAMMW», BbI H0KHBI MOAOHTH KO
BCEMY ITOMY COBceM no Opyzomy. [loTomMy 4TO GOJBLIIMHCTBO BCeraa He NMPaBo.

Hukakux yBaKuTeJIbHbIX IPUYHH.

Bam HyxHO nogxoauts k Bamemy 6usHecy, kak OyITO 3TO BOEHHAasi onepanus,
B KOTOPOM NPUHUMAIOTCS BOEHHBIE CTaHJAPThl OTBETCTBEHHOCTH M OTYETHOCTHU, U OT
HUX TpeOYIOTCS pe3ybTaThl, U HUKAKHE YBAXKUTEJIbHbIE TPUUUHBI ISl HEBBIMOJHEHUS
yero-nu0o He npuHumatrotcs. Eciu Bol HUKOT/1a HE ynTanu kHury 2n6epra Xabbapaa
«ITocnanue ["'apcum», To ceituac ObLIO OBl XOPOILO 3TO CAENIATb.


http://infobusiness2.ru/
http://belovdmitry.livejournal.com/

IMpoexkT ABTOp nepesoaa besos JIMmurpuii

infobusiness2.ru BelovDmitry.livejournal.com

YBaXHATEIbHBIE NIPUYMHBI HE IUIATAT IO CYETAM, YBAXKUTEIbHBIC IIPUYHMHBI HE
npuHecyT BaM HMKaKuX 3aKa30B. YBaKUTEIbHbIE IPUYMHBI HE JIENAI0OT, U HUKOTIA HE
Oynyt nenats Bammx mokymnarenedl cyacTiuBbIMU. A ecnu Bel He yaoBieTBOpsieTe
cBoeil paboToii Bamux nokymnarenel u KIMeHTOB, T0 Y Bac BooO1ie He Oyner 6u3Heca
B T€YEHUE JJIUTEILHOTO BPEMEHHU.

Mensi omapamuBaeT KOJMYECTBO YACTHBIX MPEANPUHUMATENCH, KOTOPBIE
HAIpOUYb CTECHSIOTCS 3TOTO TPOIlecca YCTPAHCHUS] HEHYXKHBIX PAOOTHUKOB, U 3TO
ABIIAETCS. TOM TEMOW, B OTHOLICHUE KOTOPOM S JAEHUCTBUTEIBHO KPYT CO CBOUMU
KJIMCHTaMHU.

Bbl nmomxHBI BeCTM TBEPAYHO JIMHUIO TIOBEICHUS B OTHOLIEHMHM Bamux
pabOTHUKOB W YETKO MPUACPKUBAThCS €€. 37eCh HET MecTa JJisa npoieHus. Hukto He
Oyner OoTHOCUThCS K Baiemy OuszHecy Takum e o0Opa3om, kak Bbl, U HUKTO HE
CIeNaeT Ty K€ CTaBKy, e3/1s1 Ha HéM. Eciu ke Bain OusHec BCIUIBIBET OprOXOM BBEpX,
Kak pb10a, To Bamm pabOTHHUKM MOTYT MPOCTO MOWTH HAWTH APYTyI0 padoty, HO Bbi
OCTAHETECh Ha KPIOUKEe BMecTe co cBouM OmszHecoM. Koneuno, Bel MokeTe mokazaTh
MAJICHBKYIO MOPKOBKY, eci U MOJbKO eclu OHU 3TOr0 3aCiyKUBAKT. T€ U3 HUX, y
KOT0 BOIIJIO B MPUBBIYKY OMNa3ablBaTh Ha pabOTy, HEKOMIIETCHTHHI U HEYECTHBI, a
TaKke TpeOyIOT MOCTOSHHOTO HAaOJIOJACHUS 3a COOOM, HE MOIXOAAT JJIA MOTYyYCHHS
npoiieHusi. Bam Hy)HO OyJIeT OTIENUTh UX OT BCEX OCTAJIbHBIX KaK MOXHO CKOpeEe,
Kak ecqii Obl BbI BbIpe3aiii pakoBYyIO OMYyXOJIb.

Bama nonuTtuka «HUKaKUX YBOKHUTEIBHBIX TPUYUHY JOJKHA OBITh U3JIOKEHA U
clenaHa sSICHO J000My paOOTHUKY WJIM TMOCTaBIIMKY B CaMOM Hayaje KakKuX-JIu0o
B3aMMOOTHOIIIEHUI. Ha mepBoM MHTEPBBIO C MPETEHACHTOM Ha PaboTy, WM MEPBOU
BCTPEUYEH C BO3MOKHBIM ITOCTABIIMKOM B M3JIO)KEHHOW B MMMCbMEHHOM BHJIE MMOJIMTUKE
B OTHOIICHUU HAHATHIX PAaOOTHUKOB, HMJIM B «IHMCHbME, IOJTBEpP)KIArOIIeM (HakT
OTHOIIICHHI» C HOBBIM IIOCTAaBIIMKOM. He MokeT OBbITh HUKAKOW ITyTaHWIIBI B
OTHOIIIEHUH Toro (akta, 4yTo Bbl He BBITOHSETE WM YBOJIbHSETE KOIro-M0O HE
COBCEM.

Kak 3aHuMaThbcs MOMCKOM KBAJTU(UUMPOBAHHBIX PA0OTHUKOB.

Ckonvko 0bl Bvt ne uneecmupoeanu 6 mo, umoovl 3anojyyumsp moJibKo
6bICOKOKAYUEeCMBEHHbIX PAOOMHUKO8, 6epHémca Bam nazao ¢ comnu paz oonvuie!
Brl Halinére Bcero JIMIb HECKOJBKO BelIed TaKMMHU K€ JIOPOTUMH, TPEOYIOITUMH


http://infobusiness2.ru/
http://belovdmitry.livejournal.com/

IMpoexkT ABTOp nepesoaa besos JIMmurpuii

infobusiness2.ru BelovDmitry.livejournal.com

MHOT'0 BpEMEHH M 0O0JIE3HEHHBIMU KaK MPEKPaIeHUE BCAKUX OTHOIICHHUH C YEPTOBCKU
I0XuM paboTHUKOM. KOHEYHO, TO K€ camoe SIBISIETCS BEPHBIM B OTHOIICHUU
IOCTABUIMKOB WU KJIMEHTOB. BBl HalAETE BCEro JIMIIb HECKOJIBKO BELIEH, KOTOPBIE
TaK)X€ BBITOAHBI KaK YCIICITHO 3aBepIlaTh Jieja ¢ pabOTHUKAMHU U TOCTaBITUKAMH,
r1y0oKo nmonumaromumu Bac u Bamm oxumanus u paboTaronux st TOro, 4TOObl UX
YAOBJIETBOPUT.

OK, tak kak >xe BbI oTnennTe aimMmaspl OT HaBo3a? Baila meinb 3akirodyaeTcs B
JOCTH)KEHUH MAKCUMAJIBHBIX PE3YJbTAaTOB TMPU 3aTPAYMBAHUM MHHUMAIBHOTO
KOJINYECTBA BPEMEHU U yCUJIINN ¢ Barien cTopoHBI.

K CUHAaCThIO, HAXOXJICHUEC KOMIICTCHTHBIX U KBaHI/I(i)I/II_II/IpOBaHHBIX pa6OTHI/IKOB 151
MMOCTAaBNIMKOB CBOJUTCA K MAPKCTUHIOBBIM YIHPAKHCHUAM, TOYHO TaKXE€ KakK
HaXO0XIACHHEC HOKynaTCHCﬁ " KIIMCHTOB.

TouHO Kak W B OOBSBJICHUHM B WHTEPHETE O 3HAKOMCTBE JJii COBMECTHOIO
MPOBEJICHUSI JIOCyra 37eCh HET BPEMEHHU JUIsi TOTO, 4YTOOBI OBITh IIETETUIBHBIM U
MPUBEPEIJIUBBIM B OTHOIIEHUM TOrO, YTOOBI CKazaTh, 4TO ke Bbl xotutre. M uTo
BO3MOXHO emi¢ 0oJjiee BaXKHO, YEM 3TO, CKa3aTh TOYHO 4ero ke Bwl He xotute. D10
UAET B pa3pe3 ¢ OOMIETPUHATON MYAPOCTHIO, @ CO 3/I[PaBbIM CMBICIIOM, HO TIOJTHOCTHIO
HAXOJIUTCS B COOTBETCTBUU C «TOPTOBIIEH TOTOBBIMU ToBapamu (Tuma dact-pyna)» -
yem TpyaHee Bwi memaere mporecc oOparieHus 3a pabOTOM i MEpPCIEeKTUBHBIX
pabOTHUKOB WJIM TOCTABIIMKOB, TeM OoJjee JIydllIero KaudecTBa 3asBuTeieit Bbl
MOJTYYHTE.

JIronu, KoTOphie OYIyT TOBOPUTH, YTO UM MPOCTO «HPABUTCS 3Ta paboTa», U
KOTOpble OyAyT NpeApacroyiokKeHbl K 3aloJHEHUIO MPOCTOM OHJIaH (HOPMBI
3asBJICHUs] HAa pabOTy, WU MPEIPACIOIOKEHBI TPOCTO BHE3AMHO MPUUTH B OJIUH U3
Bammx oducoB u TaM 3aMoJIHUTH TaKOE€ ke 3asiBJICHUE, WU e OTIPABUTH IO MOYTE
3apaHee MPUTOTOBICHHOE PE3IOME, HE IOCTATOYHO TOPSAT KEJIAHUEM U HE JJ0CTATOYHO
CEphE3HBI IO OTHONICHWIO K BamuMm 1ensM u Moryt OBbITh JIETKO OTITyTaHbl C
MOMOIIBI0 HECKOJIBKMX YHUKAIBHBIX BEIIEH (TUIA TEMOPPOsi) HA UX MYTH.

C npyroit ctopoHsl Bel 3HaeTe 4TO TOT, KTO CyMEJI ITPEOI0JIETh BECH IIyTh YEpe3
CEpPHUIO 3a/1a4, CMOXKET CJIEJOBaTh YKa3aHUsAM C HAIPaBICHUEM IBWKCHUSA, IPUUEM
OyZeT ’KenaTh CJIeNOBaTh TaKUM YKa3aHUAM, a Takke OyJIeT BhICOKOMOTHBHUPOBAH
oOecrieueHueM it ce0s xopolie Bo3MokHOCTU. [1o3ToMy, 3acTaBbTe UX ClIEOBaTh
«4ETKUM, HO B TO JK€ BPEMS 3aIlyTaHHBIM» MHCTPYKIUAM. OJIHA METOMKA, KOTOPYIO 5
MPEUIOKWIT HCHOJIB30BAaTh YICHAM MOEW TPyNIIbl KOYYMHIa, 3aKIIOYAECTCS B TOM,
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4TOOBl TIOMECTUTHh OOBSABIEHHE O padoTe NpochOy MO3BOHUTH Ha 24-4acoBOM
OecriaTHBIN TeneQOHHBIM HOMEP U MPOCIIYIIATh 3apaHee MPOCIyIIaHHOE COOOIICHNE.
B nanHOM co00IIeHNH 3asBUTEISIM PACCKa3bIBACTCS B MEJIbYANIINX MOAPOOHOCTIX O
TOM, YTO UM JenaTh. Ho 310 cooOiieHne Takxe NOJACTaBIAET UX AJI TOTO, YTOOBI OHU
3aIyTaIMCh W TPOBAIMIIN «TECT», KOTOPBIA STOT MPOIECC U MPEACTABIAET HA CAMOM
nene.

Ho 6onpmuHCTBO M3 HHUX Ja)xe HEe MOJyMaeT O TOM, YTO BCE 3TO SIBISETCS
IIPOCTO ITPOBEPKOM /ISl HUX.

Hanpumep, B 3apaHee 3anucaHHOM COOOIIEHUN MOTYT TOBOPUTHCS CIICAYIOLINE
cinosa: «He noceuaiite Bamie pestome o ¢akcy Ha Homep XXX XXX-XXXX [Homep
daxca konkypeHta]. He moceunaiite Bame pe3toMe 1Mo 3JeKTpOHHOW MOYTE HA apec
X@X.com [agpec 3IEKTPOHHOM MOYTHl KOHKYpeHTOB]. He 3BoHUTE Ha TenepOHHBIN
HoMep XXX XXX-XXXX [renedoHHBbIA HOMEpP KOHKYpeHTa]. A BMECTO 3TOro
nouunte Bamie nmucbmo Ha ByX ctpanuiia He o noute UPS, He ¢ momouisto DHL, a
tonbko mocpeactBoM FedEx mo aapecy 123 I'maBHas ynuna, Kakou-imubo ropom,
KaKOW-TM0O0 MITaT, KOJI [TBOM HE MOYTOBBIA CEPBUC|».

Mou UMHCTpYKLMHU, HamucaHHble BbllIe, sABIsUMCh Ha 100% uéTkuMmMu, HO
nonpoOylTe HANTH KOTrO-HUOYIb, YTOOBI KTO-TO MM cjenoBal. UYTo aOCOIOTHO
3aMeyaTesIbHO BO BCEM 3TOM, TakK 3TO TO, UTO BCE ATO MpoBepseT ux 3a Bac. Bol He
NoJydnuTe OOJIBIIOE KOJIMYECTBO «OTKIMKOBY», MMOTOMY UYTO BCE UYPKH M OTMOPO3KH
packycAr J000ro, HO ToJibko He Bac! A 310 kak pa3 To, uro Bel xoTuTe!

BonbIIMHCTBO HE 3ax0o4yeT HATH Yepe3 TaKoe HeyAoO0CTBO, KaK MOChLIATH
pestome uepe3 FedEx — u 310 mpocto 3ameuarensHo! 3aTo Te, OT KOTOpHIX BhI U B
caMOM JieJie TOJIYYWUT€ TIHMChbMO, TPOJEMOHCTPUPYIOT B ce0e psii KIHOYEBbIX
napaMeTpoB, KoTopbie Bbl uiiiete B Bammux noteHImaaibHbIX paOOTHUKAX.

Takum oOGpa3zoM, Bel oTceeTe OrpoMHOE KOJTMYECTBO JIIO/I€H, KOTOPhIE HE XOTAT
U He OyIyT cleaoBaTh Bammm HHCTPYKIMSAM U KOTOPBIX Bbl OBl HE MoXenanu BUIETh
paboraromumu B Bamem OusHece, Tak win uHaude! A Te JIOAU, KOTOPBIE MPONIYT
yepe3 ATOT Mpoliecc, MO BCel BEPOATHOCTH, OyIyT JeiaTh MMEHHO Tak, Kak Bel um
ckaxere. (Pa3Be 310 He TO, uTO BBHI XOTHTE?)

3actaBbTe Bame o0bsBieHne n Balll MexaHU3M OTKJIMKOB Ha HEro JenaTh 3a
Bac «Bcro Tkényro paboty»! IlomMHHTE, YTO HAXOXJICHHE KaJpOB SIBJISETCS
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MapKETUHIOBBIM YIPA)KHEHUEM, TaK YTO OTHOCHTECH K O3TOMY, KaK K TakoOMy
YIPAKHEHHUIO.

Yewm Oosbiie Bel cMokeTe crenath i OTHeNeHUs 3¢peH OT IUIeBEH, MPUIEM
aBTOMATUYECKU M 3a0JarOBPEMEHHO, TEeM JIydllle OYyayT pe3yibTaThl, KOTOpbie BbI

nosyunte. HekoTopeie U3 4I€HOB MOEH KOYUHMHT-TPYIIIbI, KOTOPbIE HCIOJIb30BaIU
JAHHYIO CHUCTEMY, MOCTIAIHN EPCIEKTUBHBIX PAOOTHUKOB B OMOIHMOTEKY MOCPEICTBOM
OecIIaTHBIX 3apaHee 3alMCaHHBIX MNpeasiokeHuid. OHM JaBajiu TMEepPCHEKTUBHBIM
paboTHuKaM nomairHue 3aganus! 1 3To BCE 0 coBepIleHHO 3aMeuaTeNNbHbIX, 3apaHee
3allMCaHHBIX TIOCTaHUSAX. BBl HHUKOTJa dake HE IOTOBOPHTE CO BCEMH JTHUMHU
KpUKyHaMmu camu, Bol mpocto Oyaere nosyyats nucbma no FedEx’y.

N 310 xak pa3 1o, uto BbI XOTHUTE, MOTOMY YTO KO BPEMEHH, KOrJa Bbl JOIKHBI
OyJnere cecTb U Ha4yaTh MPOIECC MPUHATUS PELIEHUN 0 Hailme Ha paboty, Bel Oynere
BBIOMpATh TOJIBKO M3 BBICOKOMOTHBUPOBAHHBIX U BBICOKOKBaJIU(PUITUPOBHHBIX
KaHJMJaTOB.

N s namomuHaro CHOBA O TOM, 4TO Bbl MOXETE€ HCHOJB30BATH IMOXOKUHU
MEXaHU3M JUIsl TIOJYYeHHUs TOCTABIIMKOB. BmecTo 0OBSBICHHS B ra3ere WM Ha
JKpaHe MOHHUTOpa, Bbl Moxkere oTmpaBuTh nucbMo. B muceme Bbl mpuriamaere
IIOCTABUIMKOB HamucaTh BaM 3asBiieHHME O NPENOCTaBICHUU YCIYr M JAa€Te UM
IMOX0KUE MHCTPYKLUHMH JJIsI OJHOTO €IMHCTBEHHOI'O0 METOAA, MOCPEACTBOM KOTOPOTO
Brb1 nosryunrte ux 3asiBICHUS.

OK, Teneps Bbr mpopeamnu ctano u 0€3:KalOCTHO OTPE3alii THUJIOE JIEPEBO.
MyxunHa WM JKeHIIMHa Tmiepes; Bamu (Ha Oymare) kaogicemcsi «COBEPIICHHBIM
MPETEeHICHTOM Ha paboTy». Bbl cienanu cBoro padoTy, npasaa?

Her, He mpaBuibHO.

Bcé uro Bel caenmanu [0 CcHX IOp, TaK 3TO TOJIBKO OTPBUIA HECKOJBKO
JKEJIaHHBIX KaHIWJATOB — ceilyac Bl JOKHBI chenarb HEKOTOPYHO PEATBHYIO
JIOMaIITHIO padoTy (MU HaHATH KOTro-HUOYAh, uyT0OBl €€ cnenanu)! To, yto Bam
HY’KHO CIENaTh celyac, Tak 3TO Y3HATh O HUX KaK MOXHO OOJIbLIE JOMOJHUTEIbHON
uHpopmanuu. Bo3moxxHo, Bbel Oynere uyBcTBOBaTh ce0s HE B CBOEW Tapeike B
OTHOUIEHUWE HEOOXOAUMOCTH CAENaTh 3TO WIM CYUTaTb, 4YTO 3TO SBISETCS
HEOOXOMMBIM, HO MOBEPHTE, MHE ITO rOpPa3/lo MEeHEe OOJIE3HEHHO U HEMPUITHO, YEM
3aIoJly4eHHe I10X0ro paboTHUKA WK nocTaBiuka. M k Tomy ke aemesie!
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B nauvane, onHa XapakTepHas dYepTa, KOTOPYIO HMEIOT BCE camble JIydlle
pabOTHHUKH, 3aKJIIOYAETCS B TOM, YTO OHHU MPUXOAAT U3 OKPYKEHHUS, B KOTOPOM
CylIecTBOBaJl OM3HeC B UX ceMbe. MokeT ObITh, MaMa U Mama BiaJeial KaKUM-JIH00
OM3HECOM, WK K€ [ WK Ja)Ke KaKoH-In0o cTapiuuii OpaT Ui cecTpa.

Onu 10mKHBI OB PaboTaTh, OHKU 3HAIOT O TOM, YTO Takoe padoTa.

Wnm mocTapaiTech cienaTh Cleayomee: BIseTcs i Bai 3asBuTens cTapimm
peOEHKOM  poauTeNnei-ankoroaukoB. S oOHapyxuia, YTo crapuuii  peOEHOK
QJIIKOTOJIMKOB POC B CEMbE, TJIe OH JOJKEH OBLI JIepKaTh BCE OT MOTHOTO pa3Bana. OH
JOJDKEH OB pacTu OBICTPO, OpaThCs 3a Kakue-1r00 00SI3aHHOCTH U TaK Jlajee.

S cumTaro, 4YTO ATO MOXOKasi CUTyalus, €CIU 3asBUTENb ObLI €IUHCTBEHHBIM
peOEHKOM B ceMbe, IOTOMY UYTO OH JIOJDKEH OBbLI pacTH, MoJiarasich TOJBKO Ha ce0s U
OBITh HE3aBUCHUMBIM... «JlyMaiiTe, kak peOEHOK paboTalMUX POAUTENEH C KIHOUOM
Ha Iee». 3aKIIoyaronecss B HEM MPEeMMYIIecTBa B TOM, YTO €ro He HYKHO Oyner
JIONITO JIepKaTh TMOJ PYYKH W HAMpaBIsATh B HY)XKHOM HampasieHuu. OH He Oyner
00aTaThCS BOKPYT, 03KHJIasA, YTO KTO-HUOY Ib IPYTroi m03a00TUTCS 0 4EM-THOO0.

Hapkomanb1? 3akoHueHHbIE aaKoroauku? Bel He xoTuTe, 4TOOBI OHM paboTaIH
Ha Bac. Ecim mM HyXHa nomomib, Xopomo. Ho OHM [IOMKHBI NONYYUTH TaKyro
oMol Mpexae, yeM Bbl ux Bo3bMmETe Ha padory. U, 3amomuute, uto BBl He
CMOJKETE MOMOYb KOMY-IH00, KTO (€I11€) HE XOUeT MOIYYUTh TOMOILb.

[ToMrMO BOMPOCOB HEHAAEKHOCTH, MOTYT OBITh MPOOJIEMBbI MOTHUBALIMM IS
pacTpayMBaHMs CPEACTB OM3HECA, KpaXK TOBAPOB U U3JICIIUMA U TaK Jajee.

Cnenaiite TecT Ha ynoTpeOJieHHEe HAPKOTHUKOB O0s3aTEIbHBIM TpeOOBaHUEM,
npeabsBisieMbiM Baium 3asButensiM B poiiecce ux otroéopa. Her, Bol He Hapymiaere
UX IIpaBa; OHU HE JOJHKHBI IIPOXOAUTH TOT TECT, HO BBl HE JOJDKHBI HAHUMATh TEX,
KTO HE JKEJaeT ero MpouTu. SBinsrorca nu Bamu 3asBuTenu BeTEpaHamMu BOWH,
KOTOpbI€ OBUIM YBOJIEHBI CO CIYXObl C OTIIMYUSAMU M TouecTsIMU? Y HUX €CTh
opuruHanbHas ¢opma DD214 nns toro, 4roObl J0Ka3aTh, YTO OHU CIYXUJIU B
Boopyxénnpix Cunax CILHA. M ynocToBEpbTECH TaKKE B OTHOILIEHUU YBOJBHEHHUS C
OTJIIMYUSIMU U TIOYECTSAMH. 3acTaBbT€ UX MNPEAbSIBUTH AaHHYI0 (Gopmy. Toiabko He
IIOJIATAUTECH HA X YECTHOE CJIIOBO MPO ITO.

Ecnu y Hux ecth onbIT ciayx0bl B Boopyxénnbix Cunax, To Bam cienyer 3to
paccMaTpuBaTh Kak IUitoc. B Bolickax oOyd4arOT WM CUJION 3acTaBisIIOT JieJlaTh BCE
TAaKU€ BEIIY, KaK IPOSBICHUE BHUMAHUS K MeEJIbYAWIIUM MOJIPOOHOCTSAM, CpPOKaM
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BBIINIOJIHCHM, @ TAKXKC TAKOI'0 OTHOHICHHA K ITOCTABJICHHLIM 3aJadaM, KOTOPLIC HE
IIO3BOJIAIOT HUKAKHX OHpaBHaHHﬁ, HGO6XOI[I/IMO cacjIaTb 3TO BO YTOOBI TO HE CTAJIO.

JItoqu mociie apMuu TPUXOAAT YK€ 00yYeHHBIMU U HATPEHUPOBAHHBIMU U BbI
HE JTOJKHBI TPEHUPOBATh UX B OTHOLIEHUH BblLIENepeunciaeHHoro caMu. Kpome roro,
OHU OYEHb MyHKTyaslibHbl. OHM M B caMOM JeJie MPUXOAAT Ha paboTy «paHO», He
npocto Bo Bpemsi! M oHM NpUBBIKIM paboTaTh B OYEHb TPYAHOM OOCTAaHOBKE 3a
CMENIHY0 3apmiaty. OHM He SIBISIOTCS TEMH JOAbMHU, KOTOpPbIE CMOTPST HA Yachl,
4YTOOBI MOCKOpEE YUTHU C PabOTHI.

HNx Xopomo HaTpeHHpOBAIM 3a CYET HAJIOTOIUIATEIBIIUKOB, YTOOBI OHH
CJICIOBAJIM BCEM HMHCTPYKIIMSAM W MPOIEAYpPaM M y HUX €CThb MHUIIMATUBA W JINIHAS
OTBETCTBEHHOCTh, HapsAy CO 370POBOM 1030i HEITOMCTHYHBIX METOJO0B PabOTHI B
KOJIJIEKTUBE, KOTOPhIEC BAOJOWIN B HUX C TTIOMOIILI0 OapabaHa.

[TosTomy Tenepb, koraa Bbl 0€3)KajloCTHO BBIKMHYJIM BceX JeOUIIOB,
JIereHepaToB, Oe3HaNEKHBIX HMAMOTOB W TynbiX OosiiBaHOB W3 Bamero mnowucka,
MOKapbTE€ JJIMTEIBbHBIMA BOIIPOCAMU M PacCOpOCaMu OOHOTO WM [JBYX JIIOJAEH,
OpOMTECh B MOUCKAX JOMOJIHUTENbHOM MHGOpPMAllMU O HUX U NPUMUTE Ha padoTy
«HY)XHOro» uenoeka. Ho moka croure... [IoroMy uto Bel BCE ewé HE 3aKoHUWIN
pabory.

Brl He KoHCTpyupyeTre camMoJI€T W HE 3alloHSIeTe ero Imaccaxkupamu 0e3
MPOBEJICHUS PEIBAPUTENbHBIX UcbITaHUI. He Tak nmu?

Bot nouemy Bam Hy»XHO MMETh HEKOTOPOTO pOJa «UCIBITATEIILHBIN» CPOK, B
TeueHue KoToporo Bamm 3asButenu OynyT JOKa3blBaTh, YTO OHU JCHCTBUTEIHHO
JIOCTOMHBI TOTO, 4yTOo BBl ux npuHsanu Ha paboty. M omnste Bel HE MOKHBI OBITH
Ope3rnuBBIMU B OTHOIIEHUHM 3Toro. He omacaiitech YBOJUTH TOJIBKO YTO HAHATOTO
pabOTHUKA ¥ IPOUTH BCIO JOPOTY IO HaiiMy paOOTHHKA CHOBA JIJIsl TOTO, YTOOBI HANTH
TOoro paboTHUKA, KOTOphlii Bam HyXeH. B KoOHIle KOHIIOB, 3TO Bo31aTbcsi Bam
CTOPHULIEH.

[lo MoeMy MHEHMIO, ObICTpEHIUMH M JEer4yaulvii KUCIOTHBIM TECT B JHOOOM
JIEJIOBOM B3aUMOOTHOILUEHUM SABIIAECTCA HYHKMYyalvHocmy. Eciu paOOTHUK, WiIH
NOCTAaBUIMK, WM J1aK€ KJIMEHT HE BO BpeMs MPUXOJIUT Ha Tele(OHHbIE Ha3HAYEHUS
WIA UHTEPBBIO, TO, UTO euyé OH ClIEaeT IJI0X0 U HEJAOKHBIM 00pa3oM?

He paGotaiite ¢ noapmMu, KOTOpble HE ycneBatoT Bo Bpems. Ecnu Bel genaere
Tak, TO Bbl mocTtpamaere OT HENPHUATHBIX IOCJIEACTBUA M, MO BCEH BEPOSTHOCTH,


http://infobusiness2.ru/
http://belovdmitry.livejournal.com/

IMpoexkT ABTOp nepesoaa besos JIMmurpuii

infobusiness2.ru BelovDmitry.livejournal.com

panbliiie, ueM Bwl gymaere. Ecnu 3asButens omnosnai, To 3a0yabTe mMpo Hero. Bot u
BCE, HUKAKOU JOMOJIHUTEIBbHON BO3MOXKHOCTH. [0 CBUIaHWsI, MPOILIANTE.

Jlpyras Belb 3aKIOYAETCA B TOM, YTOOBI JaTh MM JEJIaTh YTO-TO JOBOJIBHO
JETKOe, TPOCTYIO0 MPOBEPKY HAa KAauyeCTBO PadOTHI U MPOU3BOAUTEIBLHOCTH, MPEXKIEC
yeM Bbl cornacurech paboTaTh ¢ HUMU M BPYYHTE UM B PYKH UYTO-TO OTPOMHOM
BaXHOCTH i Bac. Jliojckue TNPUBBIUKK — SBISIIOTCS  OOBIYHO  TIPOYHO
YKOPCHUBIITUMUCS, W YEJIOBEK C BHUMAHHWEM K MeEJbUalIIUM TOAPOOHOCTIM U
XOpOIIMMH HaBBIKAMH PEIICHUS MpoOJieM OyIeT MPUMEHSATh WX OJWHAKOBO KaK K
peIIeHUIO MaJICHbKUX 3aJ1aueK, TaK U OOJIBIINX MPOOIeM.

He no3Bosisiiite npoBecTu cedst 1 00OMaHyTh BCSIKOTO pojia onpaBaaHusiMu. Eciu
OHHU MPOBATWINCH CeHYac, TO OHU YTO-TO CAENAIOT HEMPABUIBHO U MOBPEST MO3KE.

Hpasurcs Bam 310 mnm Her, To 0 4éM MBI TOBOPHWJIM, HarpsiHeT, korjga Bama
pabouyasi Harpy3ka mpeB30ouaAET Bamry cnmocoOHOCTH cmpaBuTcs ¢ Hell ogHomy. U
Hax0JICHUE XOPOIIMX paOOTHUKOB U MOCTABIIUKOB OYyJIET JIETKUM MPOIIECCOM, €CIIU
Bel mocnenyere moeMy coBeTy. M3 ombITa s 3HAK, YTO XOpOIIUWE PaOOTHUKU U
MOCTABIIUKHU IIEHATCS HAa BEC 30JI0Ta, €CJIK HE OoJbIIe!

3akmounTeNbHas MbICIb, HMeeTe Ju Bbl Jeno ¢ pabOTHUKAMH  WIH
MOCTaBIIMKaMU, HanOoJiee BaXkKHas BEILb 3aKJII0YAETCs B KOHTpoJje U nposepke. 1 miis
TOTO, YTOOBI MPOJOIKATH KOHTPOJb U MPOBEPKY, BBl JOMKHBI MPOAOIKATH CICIUTD
3a HUMH. [{axe cambie mydiue pabOTHUKH U MOCTABIIMKHI MPOMaXHYThCS B YEM-TTH00,
a JIMIIb HEMHOTME U3 HUX 3aXOTAT OTKPOBEHHO IPU3HATHCS B 3TOM.

B xoneunom cuére, 310 Baw OuszHec u Bamm cpeacTBa CyiiecTBOBaHHUS.

He omacaiitech yBonMTH J1000OTO, €CIM Takas CHUTyalus BO3HUKHET. Kak
TOBOPUTCS: HAHUMAL MEOIeHHO, YBONbHAU ObICMPO.

CKOTT TAKEP noctur MCKIIOYUTEIBLHOIO yCIleXa B Ka4eCTBE MIIOTEYHOTO OpoKepa
U1 JIIONEW C 3allOpYCHHBIMM KPEIUTHBIMM HcTOpUsAMH. Celdac OH IPOBOAUT
CEMUHApbI, MPEAOCTABISAET YCIYTH MO KOYYHHIY, KOHCAJITHUHTY M MapKETUHIOBBIX
CEpPBUCOB JUIsl UIOTEYHBIX OpPOKEPOB M PAOOTHHKOB OaHKOB, MPEIOCTAaBISIONINX
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3aliMBI o BCEM CIIA u Kanarze. [TocmoTpuTe BeO-CcauT
www.MortgageMarketingGenius.com ans ganbHenmeil napopmaimu. Tonbko mocie

IPOCMOTpa JITaHHOTO BeO-caliTa MOXKHO BCTYNUTh B KOHTakT co CKOTTOM 1o (hakcy
(773) 327-2842.
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Hannucu k kapTuHKam

[Iponato coBet 3a->-HeHroB 33300
HoAapon 3a-5000-Ae:apos 3a 50 000

JI0JITapOB

Bar kpaiinuii HeI0CTaTOK HABBIKOB
JTAIIbHOBUIHOTO PYKOBOJICTBA HE
ABIIAETCS MTOJHOCTHIO Barieit BUHOU.
Barmia kommanust He cMOTJIa 00€CTICUnTh
CJIOKHYIO MaTpHULLy IIPOrpaMM I10
TPEHUHTAM B 00JIaCTH MEXINYHOCTHBIX
komMyHuKanui. Y Bamm poaurenn
HECYT HEKOTOPYIO JOIIO
OTBETCTBEHHOCTH 34 TO, YTO CO3J1aIU
Bac...

MokeM MBI CKa3aTh, YTO OH CBUXHYJICS
IOJIHOCTBIO?

Jlaxe eciii OHU ObUTH 11OJ] HAPKOTUKAMU B
TO BpeMsi?

Bam nyxen nmadxoyu!
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['JIABA 11

PykoBOACTBO KpailHe nepeoueHeHo.

«/ludep - smo mom, kmo He3ameoNUmeNIbHO npuHuMaem pewerus. Mnozoa ou
OKa3bIBAEMCSL NPABY

- Dn6ept Xabbapn

PykoBOACTBO SABISETCS MOIIHBIM MOJHBIM CJIOBOM, KOTOPOE€ CTaj0 TaKUM
BJIBOMHE C T€X TOp, KaK MPOU30ILIN Teppopuctuueckue aktol 11 centsadps 2001 roxa.
B nonuTuke Mbl UCHOIB3YEM €ro Kak CYIIECTBUTEIBHOE W KakK OIpEJeieHue, Kak
Harpumep, Bo ¢pase «Pyau JxuynuaHu AEMOHCTPUPYET peabHOE PYKOBOJICTBOY.
[IpennonoxxuTenbHO, aMepUKAHCKUNA HApOJ] UCTOCKOBAJICS MO PYKOBOACTBY. Eciu co
MHOM MOCTIOPAT Ha CUET TOr0, KaK 3TO OMpPEeNid, TO I COMHEBAaKOCh, YTO MHOTHE U3
CHOPSIIMX CO MHOM CMOIVIM Obl TOYHO CKa3aThb HaM, YTO Obl TaKO€ OHU XOTEJIH
MOJIYYUTh 1O p1aroM pykoBOACTBA. B KOHIIE KOHIIOB, IO MEHbIIIEH Mepe, T0JIOBUHA
CTpaHbl ObuTa B HE cebs oT moctynka [Ipesuaenta bymia, HO OH TmOKa3al OrpoMHOE
KOJINYECTBO JHUAEpCKUX KauectB. Y Ilpe3unenrta byma ects nanpHOBUIHAS UACS
nepenenbiBanus Bcero bimmkHero BocToka, Kak Jydlllero CpeacTBa sl 3alIUThI
AMEpUKM U BCETO MHUpPA OT BEYHO PACTYIIETO TEPPOPU3MA, U OH YIIEPCS POTOM CO
CBOMMHM YOEKJICHUSIMHU, HE CMOTPsI Ha PACTYIIUN KPUTHUIIM3M U OIIO3UIUI0 (MHOTHE
ckazanu Obl peanbHOCTh). [Ipe3uaent by npeHeOper npeAnouYTeHUs MU YICHOB €ro
COOCTBEHHOM MapTUU HAPSIAY C NPEANOYTEHUSIMHU OMMO3ULIMOHHOW MapTUH JJIsSl TOTO,
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4yTOOBI ClIeNIaTh TO, UTO OH cuuTaeT BepHbIM. [lo KpaliHel Mepe, OT ciydaro K Ciaydaro,
OH TPEINMPUHUMACT CMEJbIe JCUCTBUSA. Tak mMoueMy XKe He KaXKIbld, KTO JIOOUT
MOHSITHE PYKOBOJACTBO, He BitoOuics B [Ipesunenta byma?

[lotoMy u4TO noHsmue PyKOBOACTBO SIBJISICTCS NMPUBIIEKATEIbHBIM, HO BBHIOOP,
JIEJIAEMBIN  OINPEJACIEHHBIM YEJIOBEKOM, JIEUCTBYIOIIMM, KaK HAIl PYKOBOJWTEIb,
BEPOATHO, OYJET MPOTUBOPEUMB, Jaxe sKcTpemanieH. VI HeT Hukakoro crocoba ams
OOBEKTUBHOM OIIEHKM TaKoro BbIOOpa. PyKkoBOACTBO OFHOrO 4eENOBEKa, KOTOPHIM
BOCXUIIAIOTCS HEKOTOPBIE JIFOAU, TOYHO TAKKE JIETKO KPUTUKYETCS OCTAIBHBIMH, KaK
B KauecTBE yIPSMOrO M TYIOro AeucTBHUs. HekoTopble HAaXOAT NATbHOBUIHOE
PYKOBOJCTBO OJHOTO YEJIOBEKa, BHYIIAIOIIMM CTpax M OJlaroroBeHue, a Apyrue
HAxXOJAT WJITIO30PDHBIM U (paHTAaCTHYECKMM. B ucTOprueckold peTpoCTeKTHUBE
[Ipesnnent KenHenu nounTtaercst Kak MPOBUAEL U MY>KECTBEHHBIM CMEJBIN JUAEP 32
IIOCTAHOBKY 3aJauu O BbICagke oAed Ha JIlyHe W Hauane 3Toro mpouecca. Bbl
CHBIIIAIM M J0 CUX [Op HWHOTAA CHBIILIMUTE KPUTHULM3M U3-32 HEMPABUIBHOIO
HaIpaBjeHUs] MWJUIMAPJOB JAOJUIAPOB, KOTOpbIE MOTJM Obl  OBITH  JIydlle
3a/IeUCTBOBaHbl B BOWHE TMPOTHB HMILETHI, WM OOECHEYEeHHUs CpeJCTBaMU
NEHCUOHHBIX (OHAOB, WM (POHIIOB JJI1 HEUMYIIMX, WIH ISl UCCIAEAOBAaHUMN C LETbIO
HAXOXKJEHUs JIEKApCTB OT OoJie3HU AJblreiimepa Wi paka. XoTs 5, KOHEYHO, CMOT
Obl COCTaBUTh 3TO HCKOBOE 3asiBiIeHHE. Tak moyeMy XKe OTCYTCTBYET TaKou
kputunu3mM? JIxkon KenHeau ObLT MOMYJSPHBIM XapU3MATHYHBIM WHIWBHUIYYMOM,
KOTOpBI M30pai MHUCCHIO, IOCTPOCHHYIO BOKPYI OY€Hb MPOCTON UAeH, KOTOopas B
MOCJIE/ICTBUM OblIa TOCTUTHYTa 0€3 3HAYUTENbHBIX TPOOIEM, U HUKTO U3 aCTPOHABTOB
HE BO3BpAaTWICA Ha 3EMJIIO B BUJIE TPYIIOB B IUIACTUKOBBIX IMakeTax. M3 aToro caenanu
NOTpSCAIOINE TeIeBU3UOHHBIE (hUiibMbI. Hapoly HpaBaTcs XOpollne TeJIeBU3UOHHbIE
nporpammel. Hapoa He M100UT miioxue TelneBU3UOHHBIE nporpammel. [Ipesuaent by
ABJIIETCSI  OJMHAKOBO  aMOWIIMO3HBIM, HO  TNPU3EMJIEHHBIE  TMPOEKTHI  HE
BOCIPUHUMAIOTCS HAPOJOM TAaKXKE XOpOILIO H3-3a MHOXecTBa npuuuH. Ho s He
coOMparoCh B ATOM KHHIE 3alIHUINATh 3TO. I TOJNBKO X04y yKa3aTh Ha TO, YTO eCu Bbl
XOTUTE OBITh OOBEKTHUBHBIM B OTHOIIEHUU ATOTO XOTS ObI Ha CEKYHIYy, TO UMEETCS
ropaszio 0oJIbILlIE CX0XKUX YEpT, YEM PA3IUUUN, MEXKY TPAHIUO3HBIMU MJIAHAMH JABYX
[Ipe3uneHToB ¥ 00a TakMX MJIaHa MOTJIM Obl OBITH MPOJIEMOHCTPUPOBAHBI B KAUECTBE
MapajuleNIbHBIX NPUMEPOB PYKOBOJCTBA, II0 KOTOPOMY BBl MCTOCKOBAIMCH. B
KOPIOpPAaTUBHON AMEpPHKE, PyKOBOJACTBO — a €IIE JIy4YIlle TATbHOBUHOE PYKOBOJICTBO
— SIBJIIETCS CaMOM 3HAMEHUTOW HJEel BCEeX BPEMEH, O KOTOPOM JIFOAM HUKOIAA HE
nepecTaroT roBopuTh. Eciii 661 Bbl pacnonoxuinyu Bce KHUTY, HAaTMCAHHBIE 00 ATOM OT
Kpasi 710 Kpas, TO 1 BooOpaxaro, 4To Bbl cMoriu Obl MPONTH MO HUM TEHIKOM MPSIMO
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1o ayHsl. CEO 4acTo mpocnaBiioT, Kak BEIUMKHUX JIMIEPOB, HO MO3XKE TE K€ CaMble
cpeacTBa MaccoBOM MHGOpPMAIlMU MOJBEPTalOT MX HAKa3aHMIO, KaK BBHICOKOMEPHBIX
JyPaKOB, U OHU B KOHIIE KOHIIOB YBOJBHSAIOTCS MX COBETaMHU TUPEKTOpPOB. Bcé xe
KK JTIOOUT OECKOHEYHYIO MOTOHIO B HAJEXKJIE CTaTh JUAECPOM, PYKOBOJIUTEIIEM.
Orta moroHsi OECKOHEYHa, MOTOMY YTO HE CYIIECTBYET HUKAKOW OINpEIeTUMON,
MOJJIAI0IIEHCs ONpeAesieHnio 1enu. PyKoBOJICTBO Tak 3(eMepHO, 4YTO HHUKTO He
MOKET JOTOBOPUTHCS APYT C APYTOM O TOM, UTO K€ 3TO TAKOE Ha CAMOM JIeJie, HUKTO
HE yBEpEH, UMEET JIM OH ATO Ha CaMOM JeJie€ WM HET, a TaKKE HUKTO HE MOXKET
BBIPA3UTh €r0 BEIMYMHY B 4uciIeHHOM Bujae. Konewno, s pabortam ¢
BBICOKOJ/IOXO/THBIMU OM3HECaMM, KOTOPHIE BENU JIIOJH, KOTOPHIM OBl S Jajd paHr 0
C€3 HEMOJHOUEHHBIX JHAECPOB. S Takke 3HaAN JIOJEH, KOTOpbIe, KaK Ka3ajiocCh,
JIEMOHCTPUPOBAIIM BCE XAPAKTEPHBIE YEPThI, MPUIIUCHIBAEMbIE BETUKUM JUAEpPaM, HO
BEJIM PYKOBOJMMBIE UMHU OU3HECHI B CYJ 1O JiejaM 0 OaHKpoTcTBe. [I[pruémM nmoBTOpHO.

IMocsae pgoarux pasMbIULIEHHH, $ NPUIIET K 3aKJIYEHUI0, YTO
PYKOBOJICTBO CJIMIIKOM IepeoneHeHo. B OusHece myig TOro, 4ToObl MaKCUMaJIbHO
YBEJIUYUTh MPUOBLIb, BEIIM, O KOTOPBIX MOXKHO JIOTOBOPHUTHCS, KOTOPHIE MOXHO
AKKypaTHO TOMEPUTh W IPO KOTOPBIE JOKA3aHO, YTO OHM JIAIOT MPEJICKAa3yeMbIe
pe3yJbTaThl — HE3aBUCUMO OT TOTO, KTO CTOUT Yy PYJisi — SIBIISIOTCS HaMHOTo OoJjee
neHHbIMU. OIMH U3 3TUX TOpa3ao 0oJiee IEHHBIX aKTUBOB - 3TO CUCTEMBI U METOJIbI,
CIIapEHHbIE C MEpaMHU MPUHYKJIEHUS (cMOTpUTE raBbl 13 u 14).

Kommanuss MaknoHaiapJC B COCTOSHUM JOCTaBUTh MHMJUIMOHBI €OWHMI] HX
MPOJYKTOB MWJUIMOHAM TOKYNATEJIEH KaXAbIM JIEHb B WX TOPTrOBBIX TOYKAaXx,
pacKuJaHHBIX IO BCEH CTpaHe, KOTOPBHIMH BIIQJICIOT HE3aBHCHUMBIC OIEpaTophl, 0e3
OTpaByicHUsI OOJIBLIIOTO KojaudecTBa Hapoaa. Ena B MakioHanbace umeer coodpasHoe
KaueCcTBO (3aypsiIHOE, HO YIOBJIETBOPUTEIBLHOE) M II€HA Ha HEE COOTBETCTBYET
IIEHHOCTHOU 3HauuMOCTH. [loaToMy KoMnaHus MakaoHaJIb/IC JOMUHUPYET B 00J1aCTH
3aBesieHui pacT-dyaa. ITO HEBEPOATHOE TOCTUIKEHUE CIYUHIIOCHh U3-32 CUCTEMBI.

Kak wHBecTop, s ckopeil Obl MHBECTUPOBAJI B KOPMOPALMIO C BEJIMKUMHU
CUCTEMaMH, Y€M B KOPHOPALMIO C BEJIUKUAM JuJepamMu. JIuaepsl MOTYT BCE pa3oM
yMepeTh B aBHakaTacTpode U OCTaBUTh MEHS HaeAWHE C MOMMHU cepThU(HUKaTaMu Ha
BJIaJICHUE aKUUAMHU B OJHOM pyKE, a HOCOBBIM IUIaTKOM B APYroil. A CHCTEMBI
pOAOJLKAIOT UTh. Koprnopauus JlucHen, KOMIaHUs, akIUsIMU KOTOPOM S BJIAJICIO U
BOCXHUINAIOCh €, wumeno npusBwiernto umerb CEO, KOTOpbIX B OCHOBHOM
paccMaTpuBalOT, MO KpallHEW MeEpe B Halle BpPeMs, KaK BEIMKUX JaJTbHOBHUIHBIX
JUJEPOB, XOTs S COMHEBaKOCh B TOM, 4YTO Bbl Ha3Baiu Ol boba Hrepa
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«Xapu3MaTU4HbIM». TeM He MeEHee, s peajlbHO Hu3y4all Kopropamuw JlucHen
MPUCTAIILHO U TIIyOOKO, U, HECOMHEHHO, BEJIMYANIIINNA aKTUB 3TOM KOMIIAHUU — 3TO €€
HEBEPOSTHO  CIOXKHBIC, TPOpabOTaHHBIE O  MHUKPOCKOMUYECKUX  JeTalleh
YIPABJISIEMBIE CHCTEMBI ISl TIOJYYCHHsS] MaKCUMAaJIbHOW MPHUOBUIM BO BCEX YIJIaxX U
3aKOyJIKax €€ MapKoB, MPUYEM TaKHUE CUCTEMBI UMEIOT JIIOOYI0 WHTEIJIEKTYaJbHYIO
COOCTBEHHOCTH OT JIF000# pabOTHI U JTFOOOTO YeIOBEKA.

BepositHo, Bbl cMOkeTe BbIMTpaTh MHOTO WTP € JIF0OOM cXemMoil HamajeHus,
ecniu Bl umeere Ileiitona Mennunra unm Toma bpenum B kauecTBe KBOTEOIKOB
(OCHOBHOHM WIpOK B HalaJleHUW B aMEpUKAHCKOM (yTOOse, pa3bIrPhIBAIOIIANA Ms4).
Ho npuuwmna, mo kotopoid Tak MHoro komnupyiorT HamajgeHue West Coast Offense
IIEPBOHAYAJIBHO CO3[JaHHOE U CIIPOEKTUPOBaHHOE buimom Youem, 3aKiI04aeTcs B
TOM, 4YTO OHA MO3BOJISECT BBIUTPBIBATH UI'PHI HE TOJBKO ¢ UTPOKOM JI)ko MoHTaHa, HO
Takxe ¢ urpokom CtuBoM SHrom u gaxke co CtuBom boHo. XOTSI 3TO 1 COMHUTEIBHO,
3Ta cHUCTEeMa JeNlaeT CPeJHUX KBOTEOAKOB Jyumie. buan Yomm caenan urpy u
MOJIOXKEHUE Ha MO0JI€ B UIPE MEHEE 3aBUCHUMBIMU OT KaKOM-TMOO WHIWBUYyAIbHOU
JUYHOCTA WJIM HUCKIIOYUTEIBHOTO TajlaHTa, a 0oJjiee 3aBUCHUMBIMU OT CHCTEMBI.
KoHeuHo, 3TO moMOraeT UMETh TAKMX UTPOKOB Kak MoHTana win Sur. Ho...

...(l)aKT A€JIOBOM KHU3HM 3aKJIK0YAETCHA B TOM, 9UTO Bb1 He cMoOxeTe

JaJ1eK0 MPOJABUHYThCS, eciid Bam TpeOyloTest uckirouumensvhsle J0IH.

Takux Imoaed BOKPYTr COBEPIICHHO HeEAOCTaTodyHO. st Toro, 4roObl HX
3alOy4YUTh HUJAET WHTEHCHBHAS KOHKypeHUMs. OHM OuYeHb Joporo crtosit. Mx
YEpPTOBCKA TPYAHO yAepxkarb. Ecnmu Bam HyXeH TOJBKO OJMH WM JBa TAKHUX
yesioBeka, MoxkeT ObiTh. Ho ecnu Bam HykHo 10, unu 20, uam gaxe OOJbIIe TaKUX
mozie, To Bbl MOMKHBI M30aBUTHCS OT MBICTH HAXOXIEHUS U Mpuéma Ha padoTy
TOJIBKO CyNep-3BE3/1 U TOCTPOCHUS pabOUEro KOJUIEKTUBA TOJIBKO U3 CYyHep-3BE3I.

HckmounTenbHbIe IO PEarupyroT HCKIIOYUTEIBHBIM 00pa3oM Ha BEIIHKOE
pykoBoscTBO. llombepuTe HECKOIBKO HMCKIIOYUTEIBHBIX WIPOKOB, CHApPhTe HX C
UCKIIFOUUTEIFHBIM JIUJIEPOM U MOCMOTPUTE YTO OYyJeT — AymMalTe 00 4eMIMOHCKOU
spe Maiikia J[>xopnana B kinyoe Yukaro bymic nu ®@una Jlxxekcona, win xe Jxummu
JlxoHncoHa, kotopsiii TpeHupoBan Dallas Cowboys. Ho eciau Bol npounTaere kHUTY
®wta J[>kekcoHa U MmocTapaeTech MPUMEHUTD €ro PrIocopuio pyKoBOJCTBA, KOTOpas
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noxoka Ha JI3eH, K Kydke 3aypsHbIX paOOTHUKOB, TO BbI momanére B MTOpM Ha
Kopabiie. Bam MOXeT moHao0uThCs HEUTO OoJiblliee, YeM MeauTaIuu B cTuiie JI3eH,
JUTSL TOTO YTOOBI MIEPEKUTH TAKOW MITOPM, OOJIBIIE MTOX0KEE Ha HECKOJIBKO CTAaKaHOB C
KPENKUMH  aJIKOTOJIbHBIMM ~ HAlUTKaMu. [, HCKIIOYUTENBbHBIE JIFOAU, MOTYT
MPOLBETATh MOJI IJIOXUM PYKOBOJICTBOM, MOCPEACTBOM PYKOBOJCTB, WIH JIAXKE C
HUKaKUM PYKOBOJICTBOM BooO11e. Beciomaute o bapu CBusepe, «Beaymum» KOMaHIy
«xoBOoeB» k Cymnep boymy.

BonpmmHCTBO NMIOzEH, KOTOpbIX Bbl Oynere crapaThCsi BBIMTPATh, YTOOBI
IpUBJIEYb UX K CBOEMY OHM3HECY, MPOCTO HE COOMPAIOTCS ObITh MUCKIHOYUTEIbHBIMU.
He uCxiIrOYMTEIbHO MOTUBUPOBAHHBIMU WJIM ITOJHOCTBIO ITOCBAIUEHHBIMU KaKOMY-
anbo neny, Wik aMOMIIMO3HBIMU, HE 00JAQJArOIIMMH HCKIIOYUTEIbHBIMU HaBbIKAMU
UM TanaHTaMd. He HCKIIOYMTENbHO HHTEIUIMIEHTHBIMU. IIpo KOTOpBIX HENb3d
CKa3aTb, YTO OHU UMEIOT KaKyI0-T100 UCKIIOUUTEIbHYIO uepTy BooOuie. OHu OyayT B
Jy4YlIEM CIy4yae CPEIHUMH JIIOAbMHU. A CpeJHHE IO HE PEearupyroT XOpOIIO Ha
«PYKOBOJCTBO», KOTOPOE BO30YkAAET U 3aBOAUT UCKIIOYUTEIbHBIX JIFOIEH.

Ho Bcé ke emé ocrtaércss MeCTO U1l 3TOr0 MPOCIABIEMOTO U BOCXBAJISIEMOIO
pykoBoacTBa. Ho mymath 0 HEM, Kak 0 HEKOM HIIIFO30PHOM Marm4eckoM CHOJI00bE,
Oyzaet coBepiieHHO OpenoBoi maeel. JIroau, KOTOphIE BO3JIArarOT HAIEKAbl HA ITH
I'PaHINO3HbIE CEMUHAPBI O PYKOBOJICTBE JIFOOAT MPOAABaTh ATy UyIlb. BOJBITUHCTBO
YIPABJICHIICB U YACTHBIX MPEITPHHUMATEICH JIFOOSIT OKYMaTh 3TO TOXE, TOTOMY YTO
3TO BECEJIO TOBOPUTH O PYKOBOJACTBE, HO 3TO COBCEM HE BECEIO OBbITh MOTHOMN
MOJIMBIIIKON B JIETANISIX CUCTEMBI. JTO SIBJISETCS MX 3T0, KOTOPOE YAOBIETBOPSETCS
PacCMOTPEHUEM CaMoro ceOsl B KAaUeCTBE BEJIMKOTO JIUJEPA, MOCBSIIEHHOTO BEJTMKOMY
PYKOBOJICTBY, a 3aTeéM OOBHHSET BOICKa 3a TO, 4YTO OHHM OBUIM TaKUMU
HEOT3bIBUYMBLIMU W OECTOJIKOBBIMH OalllkamMH, 4YTO OHU HE OIleHWIM Bac; HO 3TO
BOOOIIIE HE SBJISIETCS 3T0, €Clii BbI ynoBIeTBOpsieTECh OOBUHEHUEM CaMOro ceOs 3a
TJIOXUE CUCTEMBI U clla0Oble Mepbl TpuHYKaeHus. Ho eciu Bel 1elicTBUTEIEHO XOTHTE
clenath Tak, 4ToObl Barmn 6Gu3Hec mpou3BOAMI MaKCUMAIIbHYIO IPUOBLIH C JIFOJABMH, C
KOTOpbIMU BBl M B caMoM jene JOJDKHBI OyleTe paboTath BMECTE B YCIOBHSIX
peanbHOro MHUpa, TO BBl TOKHBI MPOMYCTUTH STOT CEMHUHAP.
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51 HaHAN Ha pabOTy MHOTOYBa)kKaeMOT'0
npogeccopa ICUXO0JIOTUH, JOKTOPA
Yopena b. Kocmoca miist npespatieHus
HAIIero JUCPYHKIIMOHATIHHOTO
MaJIEHbKOI'O KOJIJIEKTUBA B «MOPCKUX
KOTHKOBY pEaJIN3alHH.

Tcccec

«Ara, 310 BC€ Oymer ceromns. Mbl
paccraéMcs 10 HAIIEro MepBOTO
CEMMHAapa B 3Ty MIATHUILY, KOTOPHINA Kak
MeHs npouHpopmupoBai 1oktop Kocmoc
Oynet Ha3biBaThes «IlocTaHOBKA
peaTuCcTUYSCKuX MeNe — moTpedIeHue
Ui 6e3 T1eTCKOro HarpyTHUKay
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['JIABA 12

IIpoBOoaAM MapKETHHT B OTHOILIEHUHU XO3SIMHA,

BCE OCTAJIbHBIE — Pa0dbl, IpUCJIYyra.

«Huuezo ne caydaemcs 00 mex nop, noka Kmo-mo 4mo-mo He }’IPO()GCWI»

- ()paza mpUNKCHIBAECTCS IBYM Pa3IMYHBIM TPEHEPaM MO MpojiaxaM DiIMepy
Jlerrepmany u Aptypy «KpacHomy» MoTiIH, HEU3BECTHO, KTO CKa3aj 3TO NEPBBIM.

Heckonbko ner Hazan, g (IO TIIYNOCTH) COMJIACHICS JIMYHO IPOBECTU
«IPOTpaMMy MO TPEHUHTY KaJpOB» JUIsl BEIyIIMX PAOOTHUKOB MPUMEPHO JIOKHUHBI
MoMX KiIMeHTOB. OHM MpHCIaIM UX KO MHE B BHJE Ipymmbl Ha aBa AHsA. Ho ux
paboTomaTend HE TpUEXald BMECT€ C HUMH, a S YCHbINIAN Ky4dy TaKuX BEHICH,
KOTOpBIC ST HE XOTEN BOOOIIE CIBIIIATh. ITO MOTJIO TOKAa3aThCsl YAUBUTEIBHBIM, YTO
OHU OyIyT TaKk WCKPEHHU U OTKPOBEHHBI CO MHOW KakK OHHM OBLIM, HO WX YECTHOCTb
ObUTa B 3HAYMUTEIBPHOW CTENEHW OO0ycCJoBIeHAa TeM (aKTOM, YTO OHHM Jaxke He
MPEACTABIISUIA, B KaKOM CTEMEHU BPEAHO W OOJUYUTENIBHO ObUIO OOJNBIIMHCTBO M3
TOT0, YTO OHU 3asBIsIM. B KauecTBe mpumepa ckaxy, YTO OOJBIIMHCTBO M3 HHUX
TOPBKO KaJ0Bajoch O ABYX Bemlax: (1) mpuHynuTenbHOE NpepblBaHUE UX «pealbHON
paboThl» WM «BaXKHOM PabOTHD» TMOCTOSHHBIMA M HEMPECKAa3yeMBbIMH 3BOHKAMU
«TOKyMHaTenei», HMX COOOIIEHUSMU 1O SJICKTPOHHOW TOYTe, WX BHE3AIMHBIMH
npuxogamu; M (2) NPUHYAMTEIBHOE CPbIBAHHE HOPMAJIBHOTO XOJa UX «pealbHOU
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paboThl», pemieHut ux 00CCOB O OBICTPOM peanu3alul  JOMOJHUTEIHLHOTO
MPOJIBMKEHUS TOBAPOB WIJIH YCUIIHH 1O COBITY.

Ecnu sto yauBnser Bac, To Tak He nomxHO ObITh. Sl Mory 3aBepuTh Bac, uTo
Bamu MpIciu B OTHOILIEHUH TOTO, Kakasi paboTa siBjsieTcsl BaKHOU B Barem 6usnece
U B MBICIIIX Bammx paOOoTHMKOB Ha 3Ty TeMy, OUY€Hb JajeKku Apyr ot apyra. [lanee,
COJIM/IHBIN MapKETHHT COACHCTBUS B MPOJABMKEHUU TOBAPOB, a TAKXKE UJEU MO COBITY
TOBapOB, HHMIIMATUBBI M MPOEKTHl TOCTOSIHHO CaOOTHUPYIOTCS OINEpaTUBHBIMU
3a00TaMU U HYXXJaMH, a Takke pabOTHUKAMH, KOTOPbIE PACCMATPUBAIOT KaXIYIO
TaKylO BEIllb KaK «JIOMOJHUTEIbHYIO padOTy».

A cunen Ha BCTpeyax M CIOyIIAl, KAK HA MOUX KJIMEHTOB COBEPIIAINCH HAIAIKU
UX k€ COOCTBEHHBIMU PaOOTHUKAMHU B BHUJI€ OTPOMHOM Ky4Yd MPUYHH, IOYEMY «MbI HE
MOKEM 3TO Jenarb». VX OuszHechl B OYyKBAJBHOM CMBICIE CJIOBA YIPABISUIUCH
COIJIACHO IIJIAHY I10J] HA3BAHUEM «HE MOXKEM CIIEIJIaThy.

B oaHOl A0BOJBHO OOJBIION KOMIAHUU sI MPOJEMOHCTPUPOBAIL C XOPOUIEH
JIOCTOBEPHOCTBIO, YTO KOJIMYECTBO MPOJIaXK MOTJIO OBITh YBeTMYeHO Ha S50 MPOLIEHTOB,
ecyii OyJIeT BBIIOJIHEHO CIIEAYIOIee YCIOBHE. Y CJIOBHE: MEPCIEKTUBHBIC TOKYATENH,
COTJIACHEM KOTOPBIX IPUUTHU B JIEMOHCTPALMOHHBIE 3aJIbI C TOBApaMHM B 3apaHee
YCTAHOBJICHHOE BpeMs 3apydmJICs TEIEMApKETUHIOBBIM LIEHTP OJTOM KOMIIAHWH,
aKKypaTHO TOJCYMTaHbl, C TIOYAaCOBBIM COOOIIEHHMEM O HHUX U3 YAAIEHHBIX
JEMOHCTPALIMOHHBIX 3aJI0B OOpAaTHO B KOPIOPATUBHYIO IITA0-KBAPTUPY TaK, YTO
cepusl NMOCIEAYIOIMX IIaroB, B TOM YHCIJIE KOHTAKThI IO 3JIEKTPOHHOW IOYTE, IO
OOBIYHOM TOUTE WM C MOMOIIBI0 TEJIEMApKETUHra MOTJIM Obl OBICTPO MOCIIEI0BATH
JIpYTr 32 IPyrOM B OTHOLIEHUH KaXXJOTO MEPCHEKTUBHOIO IOKYIATEJNsl, KOTOPbIA HE
NOSIBWICA B JIEMOHCTPAIlMOHHBIX 3alax, HO olemiaq 3To ciaenaTh. PervonanbHble
MeHeKephl N0 cObITY coobmun [Ipe3naeHTy KoMnaHuu, 4YTo HENb3sl 3TO YCTPOUTD,
[IOTOMY YTO IpPOAABLBI HUKOIZA HE CMOIYT TIIATEIBHO OTYUTATHCA B OTHOLICHHUM
TOT0, KTO U3 TAKUX NOTEHUMAJIBHBIX OKYIIATENIEH MPUILIET B IEMOHCTPALIMOHHBIN 34,
a KTO HE NPUIIEN. DTO O3HAYAET TAKKE M OTYET O TOM, KaK MHOTO IPE3EHTALHN
MPOJABIIBI CAETAIN, U KAKOW MPOLEHT CAENOK O MOKYNKax ObLIN B IEMCTBUTENBHOCTU
3aKpBITHL. Bulle-pe3uacHT Mo IpoJa)kaMm CKaszaj, 4TO BCE ITO HE CHENAHO M3-3a
CJIOKHOCTH 00pabOTKU BCEW MEpEenucKu ¢ MOTEHIMAIbHBIMU MOKYIATENSIMU M Havaja
COOTBETCTBYIOIIMX MOCIENYIOMIMX IaroB. Buuie-npe3uieHT no (puHancaM ckasall, 4To
3TO HE MOIJIO OBITh CHEJaHO, MOTOMY YTO IIOJIOBUHA YHAJIEHHBIX 3aJ0B HE
000pyI0BaHbl MOAKIIOYEHHBIMU K MHTEPHETY HOYTOYKaMH, a pacxo/bl Ha MOKYIKY
HOYTOYKOB M MOJKIIIOYEHHE WX K UHTEPHETY HE ObUIM BKJIIOYEHBI B HUX OMOKET.
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VYopasndomuid oTAena neyaTd HacTanBajl Ha TOM, YTO OHM HUKOTJa Obl HE CMOIUIU
HameyaTraTh B CpPOK pacChUIKU B (opMe, MU3MEHEHHOW Al Ka)XIOro OTAENIBHOTO
NOTEHIMAIBHOTO NMOKyNaTesd. A KakOH-TO APYrod YIpaBJSIOMINNA HACTauBaJl Ha TOM,
41O €€ «BeCh OT/EN M0 00pabOTKE JAHHBIX YCTPOUJ OYHT, eciii Obl €€ MOJUMHEHHBIX
MOTIPOCHITU  ClIeJIaTh YTO-THOO OMHCAHHOW BBINIE CIOKHOCTH W B OTPaHUYCHHOE
BpEMSI».

A nabmopan, kak CEO ceéxwmicas um cuaancsa. CHIBHBIA, KPENKUA TEIOM
3I0POBBIM MYXUK pOCTOM B 188 CAaHTUMETPOB C TaJICTyKOM M IUIATOYKOM W3
KapMalllka COOTBETCTBYIOIIETO IBETY M YYEHOM CTENEHbIO MO YIPABJICHHUIO U3
CrtaH(popackoro yHMBEpCUTETA NMPEBPATUIICS B pa3MasHIo, THNa kapTodens-mope. Ero
apmusi pabOTHUKOB, KOTOPbIE HUYETO HE MOTYT CHENaTh, OCTaBUIIA €0, TOPKECTBYS
TpuyMpaabHyto nodeny Hax HUM. S ObuT CMYIIEH U3-3a HETO.

Camoe mr00e3HOE€ OMHCAaHWE OBTOT0 — «MAPKETHUHT, KOHTPOJIUPYEMbIH
MOBCEHEBHBIMU omepanusmmy. Ho 3To Bcerma momkHo ObITh 10 Apyromy. [Touemy?
[ToroMy 4TO MapKeTHHI — 3TO TO, YTO NPUHOCUT JI€HbI'M. B KauecTBe 4aCTHOIO
npeanpuHuMarens win llpesumaeHra wiM ke Jpyroro TUTYJIOBAHHOTO JIMIEPa,
HaWrjaBHeWIas vacTh Bamieil pa®oThl 3akitodaeTcss B TOM, YTOOBI BBIYHMCIIHTH,
KaKUMH JOJDKHBI OBITh HaWJIy4IlIME, CaMble CUJIbHBIC, CaMbl€ MOIIHBIC, CaMbIe
b (dexTuBHBIE peKiIaMa, MAPKETHUHT W CTpaTerus Mo CcOBITY — W IOCJIE 3TOro
noTpedoBaTh, UTOOBI OHU OBLIM pea30BaHbl. Eciu mpeTBOpeHHE B JKM3Hb TaKUX
3a7a4 CO31aET MHOKECTBO OIEPATUBHBIX BBI30BOB, TPYAHOCTEU WU J1aK€ IPUBOJIUT K
Xaocy, TO MyCTh Tak U OyaeT. UToOBbl HE MOTpeOOBaIOCh AJIA ITOrO, 3TO JIOKHO
npousonTu. Eciu npexkpacHoO#, MOMHOE BCSIKUX I[BETOB CIIPABOYHOE PYKOBOJCTBO O
TOM, KakK JOJDKHBI J€JIaThCsl BEILIM, CIEAYET BBIKMHYTH IPOYb U IEPENUCATh, €CIIU
onucanue Bammx pabouymx 00s3aHHOCTEN Tak)Xe HYXKHO TEpenucaThb, €CJIH JIIOAU C
HECOOTBETCTBYIOIIMMU HABbIKAMU WJIA OTHOLICHUEM K TPYIy, KOTOPBIM TPYIHO
nepesenaTh J0JKHbBI ObITh 3aMEHEHBI CBEXKMMHU BOMCKaMU, €CJIU JICHEXKHBIE CPE/ICTBA
JIOJDKHBI OBITH TEpEHAIpaBiIeHbl OT APYTMX HMCTOYHUKOB 3aTpar, TO MyCTh TaK W
Oynet. [IpaBUT HAWIYYIIMIi MAPKETHHI'; BCe OCTAJIbHbIE SIBJISIKOTCS €ro CJIyraMmu
U padammu.

51 Gonblle HE TEPIUIIO 3TY Yyllb, €CJIU CIBIIY €€ OT KIMEHTOB, KOTOPble MHE
iataT. Ecnu g onpenenuit, 4To Hauydas pacCchbulka, KOTOPYIO MBI MOXEM CJI€NIaTh
JUIsL KAKOTO-TO OCOOEHHOT'O COJIEHCTBUS POJakaM KIIMEHTA, HY>KJIaeTCsl B TOM, YTOOBI
OBITh OTOCIIAHHOM B TPyOKe MJIMHOW 18 CAaHTUMETPOB M CACIAHHOM W3 IUIACTHKA
3eJIEHOTO Kak HEOH I[BeTa, MPUYEM B 3Ty TPYyOKYy MblI coOuMpaemMcsi HaOUTh MEIIOYKU
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apaxMCOBBIX OPEXOB BMECTE C MPOAAKOLIMMHI TUCbMaMH, KOTOPHIE HAIIPABJISIOT JTHOAEH
Ha HOBBIM BeO-CaliT, TO MOM KJIMEHT MPEKPAaCHO MOHHUMAET, YTO HEJNIb3sl TOBOPHUTH O
TOM, YTO €r0 NOCTABIIMK MMeEET TOJbKO 10-caHnMeTpoBbie MM |2-CaHTUMETPOBBIE
TpyOKHM WM CHpalIuBaTh, MOXHO JIM 3aMEHUTh IUIACTHK Ha Oojee ACmEBYIO
KapTOHHYIO OyMary, ¥ 4TO HeJb3s FOBOPUTH MHE, YTO HEIOCTATOYHOE KOJIMYECTBO
apaxvCOBBIX OPEXOB B €ro rOpOJAE M3-3a HAIIECTBUS CJIOHOB WJIM YTO CO3JATENb €ro
BeO-caliTa ObUT BHE3AITHO OCNEMIEH. MOM KIIMEHTHI 3HAIOT, YTO €CJIM OHU MHE CKaXyT
YTO-TO MOA00HOE, TO 5 Y8010 UX!

Pexomenayembii HCTOYHHMK Ne2

Bbl MoxeTe monmyunTh OeCIiaTHYIO TOJIUCKY Ha
MO€ HexpeHoBOM MapKETHMHIOBOE NMUCHMO HapsALy
C 0coOblIM HaOOpOM TMOJAPKOB Ha  cailTe
www.DanKennedy.com/management wim ke

clemysi MHCTPYKITUSAM, W3JIOKCHHBIM Ha CTpPaHUIIE
350 manHOUW KHUTH. DTO IIOMOXKeT Bam 3acTaBuUTH
MAapKETUHT IPaBUTh!

[IpennonoxutTenbHO, OHM HAILIM CHOCOOBI  BIEYaTaTh  OMNPEACIIEHHYIO
PEAIbHOCTD B TOJIOBBI MX MOJAYMHEHHBIX, YTO MpUBEIO0 K Tomy, uTo CEO, onucaHHbIN
paHee B ATOH TI1aBe, ObUT HE B COCTOSIHUM JOHECTH JI0 UX TOJIOB €ro pealbHOCTH;
paboTa MO yHpaBJIECHUIO JFOAbMH, 3aJICHCTBOBAHHBIX B OOBIYHBIX KaXKIOJHEBHBIX
omepanusix, 4YE€pT TMOJAEPH, MO YIPABICHHUIO BOOOIIE KaXJOTO BOKPYT 3/1€Ch
3aKJIFOYAETCS B HAXOXKJICHUU PEIICHUW, a HE B MOCTPOCHUHU 3aTOPOB HA JI0pOrax,
BEAYIIMX K TAKUM PELICHHSAM; 3aKIIOYACTCd B MOJJICPKKE MApKETUHTa, a HE B
MPOBEJCHUN JEUCTBUU MO €ro caboTaxy; 3aKJIIOYaeTCs B TOM, YTOOBI MOMOTATh
BO3HUKHYTh M Ha4aTh TMOSABJISATHCS U PACTU HOBBIM BO3MOXKHOCTSIM, & HE CPAKAThCS C
HHUMH JI0 TIOCJICTHETO 1 3a0MBaTh UX JI0 CMEPTH.

BbI 10/2KHBI 04eHb TBEPIO PellINTh, KAKAs UMIIepATHBA 0yeT PYKOBOIANTH
Bamum 0m3HecoMm, BammMu padloTHHKaAMHU, a2 TaKkKe MOCTABIIMKAMM, KOTOpPbIE
o0cay:xuBaoT Bam 0m3nHec. MosxkeT ObITh TOJIBKO 0HA nMnepaTuBa Nel. Toabko
OJIMH XO3§IMH.
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JlocanHo, HO JyIsi MHOTMX OM3HECOB MMIIEpPAaTUBOM HoMep | siBisieTcs 3amiuTa
TOJIIIBI PAOOTHUKOB, KOTOpPbIE HUYETO HE MOTYT JenaTh, U H30eraHue TPYTHBIX
BBI30BOB, BO3pAacCTalOIIee JABJICHHE ISl TOrO, YTOObI YBETMYHUTh KauecTBO pabOT U
IPOU3BOJUTENILHOCTh TPYJa, CTPECCOM3MEHEHUH, a TakKe TpeOOBaHHE HAIUYUS
TBOPYECKOTO MbIIUIeHUs. X ummepatnBa HOMEp | — NONYYUTh B CIEAYIONIIYIO
NATHULYY OAHKOBCKMM Y€K Ha 3apiiaTy 0e3 BCSKOrO CpbhIBaHUS HX PYTHHHBIX
JeNCTBUN Ha paboTe, y3HaBaHUE HOBBIX KPUBBIX WM K€ «J100aBOYHON» pabOTHI.

HeBeposiTHO, HO BO MHOTHX APYTHX OW3HECAX UMIIEPATUBOM HOMep | sBIeTCS
COXpaHEHUS MUPHBIX OTHOIICHHWH ¢ paOOTHHKaMHU. S CIbIIIAT 00 3TOM OT MHOTHX
BJIQ/ICTIBIIEB MAJICHHKUX OW3HECOB — OHM KadalOT TOJIOBAMHU U TOBOPST: «3TO MPOCTO
HE CTOUT T€X HEMPUATHOCTEH M HEYJ0OCTB, KOTOPHIE ATO BBHI3OBET y MEHS B oduce».
JlanHble BIAACNbIBI nomepnenu nopadcenue. VX ynpaBigiOmMMUMH HUMIIEpaTHBAMU
ABJISIOTCSL Y100CcTBa U KOMBOPT ux pabomuuxos. JIOKTOp cKazajl MHE, YTO JIaKe €Clin
y HEro €CTh MHOKECTBO MPOCKO OT €r0 HOBBIX MAIIMEHTOB O MEPBOHAYAIBHOM MPUEME
B IISATHUILY IOCJIE TMOJYIHS, OH HE CMOXKET NMPHUHATh MX, TOTOMY YTO €r0 IepCOHA
XOTeJ YXOJIWUTh TIOPaHbIIE [0 TATHUIAM. YTPOM II0 BTOPHUKAM U CpelaMm
NPAaKTHUECKH HE OBLIO MAIMEHTOB, U s HAOMI0al, KaK YWiIEHBI ero MepcoHaia CUAeIn
¥ TIOBCIOAY B ero oduce ynTanu xxypHaibl. Henens Hykaanach B peopraHu3aIiuu, A
TOTO 4YTOOBI paboTaTh MO TMOHeAenbHMKaAM W uerBepram c¢ 9.00 mo 17.00, mo
BTOpHUKaM U cpegam ¢ 11.00 no 17.00, a no nsatauuam ¢ 10.00 go 18.00.

ITo BechMa cTpaHHOH JOTMKE B APYrdX OHM3HEcaX HMIIEPaTHBOM HoMmep |
SBJISIETCS CIICYIONIEE — TO, YTO JCIICBJIC, a HE TO, YTO MNPHUHOCHUT HaHWOOIBIIYIO
NpUOBUIP HA WHBECTUPOBAHHBIM KamuTald. B HEKOTOpBIX OHM3HEcax YIPaBIISIIOIIUMHU
UMIIEpAaTHBAMH SIBJIICTCS JIOTHKA OTCTAaMBaHHMS CBOUX B3MVISIIOB. Mbl He Modicem
coenlamv  3mMoO, HOMOMY UMO  NOCMABWUK, KOMOPO20 Mbl  UCHOTb3YEM...
Komnvromepnas npoepamma, xomopyro mel ucnoav3yem... Cnyocda oOocmasku,
KOMOPYI0 Mbl UCNONIb3YeM, He Oyoem uiu He modcem... JIo CBUIaHUS, 1O CBHUIAHUA.
Cnenyroniui.

Ckaxy CHOBa, MBI JO/DKHBI TBEPAO PEMIUTH I ce0s, Kakas HMIIepaTHBa
coOupaeTcss ymnpaBiATh Bammum OusHecoMm, Bammmu paOoTHHKaMu, a TakKkKe
MOCTaBIMKaMH, KOTOpble oOciyxkuBatoT Bam Ou3Hec. MoxeT OBITh TOJIBKO OJIHA
uMmriepatuBa Homep oauH. Eciam Bel xoThTe MakcuMaibHYH NpUOBLIb, TO STUM
MMIIEPATUBOM JIy4llle ObITh MaKCUMaJIbHOW TIpHObUIBI0. He moTpedyeTcst mpoBeneHue
JUTUTEIIBHOTO W YTOMHUTEIBHOTO aHaim3a I OMpeecHUs MMIepaTuBa Homep 1,
KOTOPBIN yripaBiisieT npuObUibio. Jlist Toro, uroOwnl crmactu Bam Bpemsi u ycuius,
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KOTOpBbIE MOTYT OBITH 3aTpadyeHbl Ha MOMCKUM U MCCIEAOBAHUSA — 3Ta MMIIEpaTUBA
3aKJII0YaeTcsl B UMEHUH HanOouee 3¢(HEeKTUBHOIO MapKETHHTa, B IPUBIICYCHUH HOBBIX
IIOKyIIaTeJIed, B ONTHUMHU3ALMU LEHHOCTEW IOKyNaTeler, a TakKe€ B BO3BPAILLECHUU
NOTepsSHHBIX 1J1s Bariero Ou3zHeca mokymnaTenei.

S roopto Bam cHOBa, 4TO MOXET OBITh TOJBKO OJUH X035MH. Ero mms —
MapkeTuHr. Bee npyrue kimansitores u roBopar: «/la, ['ocmogua». Kakum obpazom s
MOTY yCIIyXuTh Tebe, ['ocrionun?
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['JIABA 13

MBIIIKH

B MIpe€

«PACIIOPA)KEHUE No22: BezoenvHuuanve, becyenrbHoe 8pemManpenposoitcoeHue,
MomaHue 6e3 dena, HaHeceHue BU3UMOE8 WU HECAHKYUOHUPOBAHHOE OMCYMCMEUe Ha
pabome 6b1308em OUCYUNTUHAPHYIO OMEEMCMBEHHOCb, U MOXCEM NPUBECU K
nomepe Bamu pabomul, a maxoice ommenum coxpaujenue cpoka mopemHo20
3aKnouenue 3a xopouiee n0geOeHUe

- IpaBUJIa U paCTIOPsKEHUS TIOpbMBI Alcatraz

Mos nogpyra no umenu Jlu Muntep mpoBepsiia UCTOPUIO MOCELIEHUS BeO-
CaliTOB Ha OJTHOM M3 KOMITBIOTEPOB, KOTOPBIM IMOJIB30BAJICS OJUH U3 €€ paOOTHUKOB B
oduce. Cambie nocieanue 30 nocemeHnii OTHOCWINCH K caliTy www.MySpace.com.
VYuuTeIBasi, 4TO UMEIU MECTO MPEABIAYIINE Cydar BOPOBCTBA HAa pab0OTE CO CTOPOHBI

ATOTO MOAYMHEHHOTO, OH OBLIT YBOJICH.

Jla, 5TO BOPOBCTBO M OHO SIBJIAETCS O€3yJEepKHBbIM M MPUHUMAET MacIITaOHbIE
¢dopMbI. DTO BOPOBCTBO BPEMEHH, Ha KOTOpoe BaM HyXHO OCMOTPETh TOYHO TaKUM
e o0pa3oM, KaKk Ha BOPOBCTBO HAJIMYHBIX JCHET — WK y Bac He OyJeT BO3MOKHOCTU
IPOTUBOCTOSITH 3TOMY.
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Ou-naiilH OusHeChl conUalibHOM cetu www.MySpace.com ¥ TUTaHTOB

AJIEKTPOHHOM KOMMEPLIMH Ha4WHAasi www.Amazon.com U 3aKkaH4uBasg www.eBay.com

ObLTM OBI TOJOJAIONIMMHU TEHSMU CaMUX cebsi, eciu Obl He pabouee BpeMs, BO BpeMs
KOTOPOTO0 pab0OTHUKM TMOCEMIAI0T 3THU CaWThl, YTO MPUBOAUT K 3PPeKTUBHOMY
OoOKpaJbIBaHUI0 WX paboroaarenedd, B TO BpeMs KaKk HUX pPaOOTHHKU WrparoTcs B
uHTepHeTe. M B camoM Jiene, 3T KOMIIAHWM B JIEUCTBUTEIBHOCTH He Oenarom
JHBUHYIO JOJIO UX JCHET BOOOIIE, OHU BCETO JIMIIb U3BJICKAIOT BHITOAY U3 BOPOBCTBA
U TIEpeHOCa MPOU3BOAUTEILHOCTA OT APYTrUX OW3HECcOB, B ToM yucie Bamero. Eciu
KKl padoTojaTenh B AMEpUKE BHE3AMHO cAenal Obl TO, 4TO paboTomaresnsM
CllelyeT JenaTh, U OCTAaHOBMJ ObI JOCTYN K 3THUM caiTaM ¢ pabouero mecra, a 3TH
caiTbl ObUTM OBl MOJHOCTBHIO 3aBUCUMBI OT MCIIOJIB30BAHUS UX MOKYHATEIIMUA TOJIBKO
COOCTBEHHOTO BpPEMEHH BMECTO BpEMEHHM HX paboroparesieil, TO MHOTHE W3 3TUX
OW3HECOB OHJIAMH pa3BICYCHUN M TOKYMOK MPOCTO CHIBHO YMEHBIIWINCH OBl B
pasMepax, a 3aTeM HCUE3IH.

Kak aBTrop »3TOM KHHMIH, s SrOUCTHUYHO JIIOONIIO Www.Amazon.com H
www.B&N.com U Apyrue KHWKHBbIE HMHTEpPHET-MarazuHbl. Kak pepxkaresib akuuid

www.Amazon.com, s TOJYYHJ XOpOIIYIH0 MNpUObUIb, HO HE 3a0JyKIaNUTECh:

www.MySpace.com, www.eHarmony.com, www.Amason.com, www.Buy.com 1 Tak

nanee sBIAIOTCS Bammmu cmepTenbHbIMU Bparamu B 0oph0Oe 3a monydeHue Bamu
MIPOCTO TMOJHOTO paboyvero JHS 3a MOJIHYIO ero oriaty. U Takxke He 3a0iyxaaTech B
CJIEIYIONIEM OTHOIIEHUU: B TO BPEMs, MTOKA KOIIKA HE CIEAUT, MBIIITKA UTPAOTCS Ha
ATUX BeO-calTax, UTPAIOT B KOMIBIOTEPHBIC WTPHI U MOCEMIAIOT CalThl 0AHKOB, TJIC
OTKPBITHI UX CUYETa, TOCBUIAIOT TO JJICKTPOHHOHN IMOYTE KPACOYHBIC Pa3HOIIBETHHIC
OTKPBITKH-TIO3/IPABICHUS, OOIIAIOTCS C APY3bSIMU C TOMOIIBI0 CHCTEM MTHOBEHHOM
nepeaun TEKCTOBBIX COOOIIEHUH, a TaKKe CMOTPAT (DUIIBMBI, B TO BpeMsl KaKk HUKTO
HE OTBEYACT Ha JIEJIOBBbIC 3BOHKM MO Bammum Tenedonam, ¢ Bammmu kiueHTamMu
oOparmiaroTcs, Kak ¢ TEMHU JIFOJIbMH, KOTOPBIE HAI0S/UTMBO MX MPEPHIBAIOT, TOJATOTOBKA
1 00paboTKa TOKYMEHTOB MIPSYETCS O] CTOJI U 3aphIBAETCS KaK MOKHO TITyOKe.

MHuorue u3 MOMX KIMEHTOB SBJISIOTCS MPEANPUHUMATENSIMA C HEOOIBIIMMHU
opucamu, B KOTOpPHIX pabOTalOT OT OJHOIO JO HECKOJBbKUX COTPYJAHHUKOB.
Oty KOTHl (MIpeANpUHUMATENM) pabOTalOT TJABHBIM O0pa3oM U3 JOMa M 4YacTo
MyTEIIECTBYIOT, OCTABJISISI MBIIIICK 0€3 BCIKOTO HAJICMOTpa B TEUCHHUE ITHX JHEU /0
KOHIIA ITyTemecTBus. Eciii Obl OHM ObUTH B COCTOSTHUM TalKOM ITOCMOTPETh Ha TO, YTO
TBOPHUTCS B WX o(pricax BO BpeMs UX OTCYTCTBHUS, TO OHH OblI ykacHyiuch. Korma mo
MOEMY HACTOSITEIbHOMY TpeOOBaHUIO OHM HAHOCST BHE3AITHbIE BUBUTHI B CBOM O(PHUCHI
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WU TOCHUIAIOT KOro-M00 Jpyroro, HE H3BECTHOTO pabOTHHUKaM 0€3 BCSKOTO
OOBSIBJICHMSI, TO OHH MPUXOJAT B yXKac OT TOTO, YTO OHM oOHapyxuBaioT. Korga oHu
JIeNaloT TaK, Kak s HaCTauBaro, U MPOBOJIAT PEHbl BO BPeMsl YUKIHOB, OCMaTpUBas
ALIUKA T0J] paboYMMH cToJIaMu, mKadbl ¢ dainamu, ¢ OyMaKHBIMHU MAITKaMy, KHUTH
C HA3HAYCHHSIMH CPOKOB MPHUXOJa KIUEHTOB, a TAK)KE OCMAaTPUBAIOT KOMITBIOTEPHI, TO
OHU W3YMJISIFOTCSI, © MOKHO CKa3aTh, CHOBa y>KacaloTCs OT TOTO, YTO OHHM HaXOJsT
tam. [IpoBenaenne pabodyero BpeMEeHH B HaXOXICHHUH Jpy3el Ha www.MySpace.com

ABJIIETCSI BEChbMa HE3HAYUTENIbHBIM TMPOCTYIIKOM B 3TOM TpPaHIMO3HOM CXeMe
IPOCTYNKOB. MBIIIKU JI€J1al0T ropa3o 0oJiee XyAIIue BElllu.

Jlpyrue KIMeHThl UMEIOT MPOQPECCHOHATBHBIE IPAKTHKHU, Mara3uHbl POSHUYHOU
TOPrOBJIM WJIM OTKPBITHIE JIJISi MOCEHIEHUs O(QUCHI, TAaKUE KaK CTPAXOBbIE areHTCTBA
WIM areHTCTBa HEJIBHKUMOCTU. ODTHU KOTHl M KOILIKHA TOKE YacTO OTCYTCTBYIOT B
MeCTaXx pacrojoKeHus ux Ou3Heca, HaXOsICh B JaIbHEW KOMHATE U CBEpJis 3yObl WU
e €3]] Ha MalllMHE ¢ OJIHOTO Ha3HayeHWs O BcTpeue Ha apyroe. Korna mbl nenaem
Tak, 4TO B UX OW3HECHI B 3TO BpeMs 3BOHAT MO TelehOHYy WM 3aXOIAT JUYHO
MOCETUTEHN, TO MbI OTKPBIBa€M IS ce0s, YTO MBIIIKH HE TOJBKO HIPAIOTCS B 3TO
BpeMms, HO ()aKTUYECKU BeChbMa HaMepeHHO caboTHPYIOT Bech OusHec. Hampumep, 310
SBIISIETCS. BeChbMa OOBIYHBIM W YacThIM YyJIOBOM B TpOQeCCHOHAIbHBIX Oducax B
J11000M JIeHb, KOTJa KOIIKA HET HAa MECTE U 3TOT YJIOB 3aKJIIOUAETCS B TOM, UTO MOXKHO
HalTH MBILIKY, KOTOpas CHUMaeT TpyOKH Tene(OHOB B TEUEHHE YaCOB, T'OBOPUT
3BoHUBIIUM «[lomoxkauTe» W 3TO OXKUAAHHE MOXKET NPOAOKATHECA B TEUCHHUE
HECKOJIbKMX 9acoB, B TO BpeMs KaK OHU UTPAIOT Ha KOMITBIOTEPE U TOBOPAT CO CBOUMHU
NapHSIMH, JCBUOHKAMH WM CyIOpyraMu 1O MOOWUIBHBIM TenedoHaMm. 3BOHSIIUE
KITUEHTBl OOECKYypa)K€Hbl TaKWM TIOBEJICHUEM, IEPEHOCAT pEUICHHE CBOUX el U
npo0seM B Apyrue OU3HECHI.

Ox, u BaMm, KOHEUYHO, HE HY>KHO BEpUTh MHE Ha CJIOBO B 3TOM OTHOIICHHH.
[lepenaua 20/20 Ttenexananma ABC cnenama Bhlnarolieecss 10y Ha 3Ty TEMY, B
KOTOPOM OHM HaHSUIM JIFOJIEW JeJaTh ONPOCHI MPOXOXKMX Ha YJIWIE, a 3aTeM TalHO
HaOmromamy 3a ux padotoil. OHM TO3BOJMIM paOOTHHKAM MaraswHa, MpOJaloIero
MOPOKEHHOE TOBEPUTh, UTO MX BIajeliel] coOMpalcs yexaTb U3 ropoja Ha Leibld
JI€Hb, a 3aTeM HaOII0AaNU UX padOTy C MOMOIIbIO CKPBITHIX KaMep U MOCJail K HUM
TallHbIX MOKyMNaTeNed U Tak aajee U ToMy noaooHoe. M3 Bcex pabOTHUKOB, KOTOPBIX
MBI BUJIEJIA B 3TOM IOy, TOJBKO OAWH JAeiajl paboTy, KOTOPYK OHa JOJDKHA ObuLia
nenarb 0e3 HAcMEIIeK M JDKU, YTOOBl CKPBITh 3TO — HO OHA OblIa IMOHYXJaeMma
OpyrUMH  pa0OTHUKaMM  NpeKkpaTUTb  3To. Jlioau, 3aHsATBIE B TakoM
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UCCIJIEI0BATEIBLCKOM 0030p€e Ul 1I0Y, BBIIOJHWIM 10 CMEUIHOI'O HHU3KYIO U JIETKYIO
nudpy Mo KOJIUYECTBY B3SATHIX MHTEPBBIO MyTEM COOCTBEHHOIO 3alOJIHEHUS MHOTHX
JIOKYMEHTOB JUIsl 0030pa 0e3 ompamuBaHUs KaKUX-TMO00 MOCTOPOHHHUX JHUIl. 3aTeM
OJIMH U3 TAaKUX YYaCTHHUKOB 0030pa MpWJIET IOCMaTh Ha CKaMelKe B Mapke, JAPYyroi
NOWIEN cOoBEepUIaTh MOKYNKH MO Mara3pHaM, a HECKOJbKO JIPYrHMX HpepBaJIUCh Jis
JaH4Ya Ha 3HAYUTENBbHO OoJee JUIMTENbHOE BpeMs, 4eM ObUIo M03BoJieHO. OHu
banbcudpunupoBaii UX padboTy, obOeciieHHMBas €€ 3HaUeHHWEe W 00e300paxuBas e
pe3ynbTaThl M TPHUBOAS B TONHBIM KaBapaak e€ pesynbrathl. Korma wum
IPOJEMOHCTPUPOBAIM, YTO HX IOMMaad Ha 3TOM, MO MO UX COBEPUIEHHO He
YCmbloun0, y KaKJI0T0 U3 HUX OblIa YBa)KUTEJIbHASA MPUYMHA B OTHOILIEHUHU TOTO, YTO
OHU craenanu. Takue NPUYMHBI BapbHUPOBAIUCH OT CTECHUTEIBHOCTH JI0 YyBCTBa
YHH)KEHHUSI OT TOTO, YTO OHU JIOJDKHBI JieNlaTh Takylo paboty. Tem He MeHee, OHU Bce
B3sUIM TIPUYMTAIONINECS UM JCHbrH. PaboTHHKM MarasmHa ¢ MOPOXXEHHBIM CHJIEIH,
pasroBapuBas JIpyr ¢ Ipyrom, B TO BpeMs Korjaa Tesne(oH BCE Bpemsi 3BOHIII U HUUETO
U3 3TOTO HE OBUIO BBIMBIIIICHO WM MPUAYMAHO CHEUUATIbHO. DTO ObLIO U SIBISETCA
PEaIbHOCTBIO.

Koneuno, kaxapiii ckaxeT: «KTo yrogno, Tobko He MOU paGoTHUKMY.
M3BUHUTE, HO MBIIIIM €CTh MBIIIIH.
Tak BOT.

To, 4TO s mpeanarair 3akiO4YaeTcss B TOM, YTOOBI, MPEXIE BCEro CO37aTh
«paboyee MECTO TOJBKO J/Jisi MPOU3BOACTBA W YBEIUYECHHS MPOU3BOJIUTEIBHOCTH
TpyAa» ¢ yCTpaHEHHEM BCEX OTBJICKAIOIINX MOMEHTOB M OOCTOSATEIHCTB M MPEAMETOB.
Bo-BTOpBIX, KOIIKA HUKOTJA HE JOJKHA OTCYTCTBOBaThb, ObITh J1aJeKO OT paboyero
MecTa. S 00BSICHIO TO, YUTO ST UMEIO B BU]TY.

Nmeercs npuYnHa U3-32 KOTOPOH 3TO HA3BIBAETCH PA00YMM MECTOM.
Hoea Nel: Y pabomnuroe ecmo 3anepmole Ha 3aMKU AUUKU 0151 TUYHDBIX 6eUyeil.

Ilo npubvimuio na pabomy, om bBemmu u bobbu mpebyemcs nonoscums 6ce ux
JIUYHble Gewyu 8 makue sSuKU, 3anepmole Ha KoY. B Oonvuuncmee ciyuaee maxue
JIUYHble Gewu GKIUAlom 6 cebsi MOoOUlbHble mene@oHbl Uunu absvle opyaue
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ycmpoticmea u npubopvl 0151 00WeHUsl, BCAKYI0 epyHOY OJisl Ucpbl 8 BUOeO-Upbl,
2YOHYI0 NOMAQY, HONCHUYDL 01 0Ope3aHus Hoemell Ha Ho2ax, c1adocmu u 0YIouKU, d
makoice 06y10 Opy2yro 4épmoesy eewfb, He UCNOIb3YeMYl0 Ha pabome Ha ux paboyem
Mecme. Omo o3Hauaem, Hanpumep, 4mo mop2osbili KiepK 3a 108eUPHbIM NPULABKOM 8
yHusepmaze Kohl’s ne 6yoem 6onmamov 6 cmopone no eé mMoounbHomy meneq)orny, 8
Mo 8pemMsi KaKk NoKynameib Cmoum y npuiaska u xcoém eé. 9mo o3navaem, umo Baw
COmMpyYOHUK He Oydem 0OMEeHUBAMbCs MEKCMOBbIMU COOOWECHUAMU UIU USPAMb UTU

ecmb, K020a oH doJicer denamsv — ymo? [Iporu3HecuTe 3T0 B YHUCOH BMECTE CO MHOM:
P-A-b-O-T-A-T-b.

Ha nepepbiBax paGOTHUKH MOTYT CXOAUTh K MX JIMYHBIM SIIIIUKAM, T0CTAaTh UX
JUYHBIE BEIIM W 3aHUMAThCA BCAKUMH JIMYHBIMM J€JaMU, KAKUMU OHH TOJIBKO
MOXaJel0T B MOMENIEHUU IS MPOBEIAEHUS MEPEPHIBOB, B KOMHATE OTIbIXa JIS
pabOTHUKOB, Ha TIAPKOBOYHOW IUIOMIAIKE JJISI KYPUJIBIIMKOB WM B JIFOOOM APYyroM
MecTe, KOTopoe Bbl nMeeTe B pacnopsKeHHH JUIsl HUX, KyJa OHU MOTYT MOWTH, KOT/Aa
OHM He paboTaroT. Bl Moriau Obl MoXkenaTh YCTPOUTH JIEUCTBUTEIBHO OTIMYHOE
MECTO JJIsl TIPOBEJCHUS MX JIMYHOTO BPEMEHHU TOXE M Pa3MECTUTh B HEM mapy S52-
JIIOMMOBBIX TUIOCKUX TEJIEBU3MOHHBIX 3KPAHOB, HECKOJBKO KOMITBIOTEPOB, KOTOPHIMHU
OHHM MOTYT TIOJIb30BaThCS JIJII TOTO, YTOOBI COBEpIIaTh OAHKOBCKUE OMEpaIluu uepes
WHTPEHET, MOKyNaTh 00yBb, & TAKXKE UrpaTh B UTPbl. Bel MOTmu ObI Ja)ke 3aXOTETh
MpPEeIOCTaBUTh UM 0OoJiee JUIMHHBIE 10 BPEMEHHM TMepephiBbl. IJTO OBUIO OBl
BEJIUKOJICTHBIM TOPTOBBIM OOMEHOM JJI TOTO, YTOOBI JEp>KaTh MX JIMYHBIC BEIIIH,
UCIIOJIb3YEeMbI€ TOJIBKO B JJUYHOE BPEMS U MECTO, M HEUCIIOJIb3yeMble UMU B pabouee
BpeMs M Ha pabouux MecTtax. Ecnu Bel ipeanpuMute Bce 3TH MPEKpacHbIE MEPHI, TO
3T0 OylIer mnpocTto 3ameyaTeabHo. HoO B JEMCTBUTENBHO, 5TO HE SIBISETCS
HeoOXxouMbIM. B KoHIlE KOHIIOB, BbI k€ HEe HaHUMaIM MX HA pabOTy, YTOOBI OHU
urpanu. He tak nmu? Bel B3sun ux B Bamn OusHec ni1st Toro, 4ToOBI J1ejaTh B TEUCHUE
pabouero aas yTo? [IponsHecuTe 3T0 B yHUCOH BMecTe co MHOM: P-A-b-O-T-A-T-b.

AX ¥ MEXIy MpOYMM, CKOPOCTh, TeMibl U TpeboBanusi P-A-B-O-T-A-T-bl
JIOJDKHBI 3acTaBUTh Bac ycraBath. B koHIle pabouero nus Bam cnenyer B peanbHOCTH
YyBCTBOBATh, Kak eciu Obl Brl pabotanu u B camom pene. Kak s ynmomuHan npexne, s
BJIQJICI0 CBOMMMU JIOIIaJAbMHU, KOTOPBIX MOKHO 3aIpsAraTh B MaJ€HbKYIO KOJISICKY U S
MPaBII0 UMHU, HAXOJSICh B 3TOU KoJsicke mpodeccuoHanbHo. HuuTo HE pazgpakaet
MeHsI 0OJibllle, YeM CHJACTh B 3TOW KOJISICKE, HAIpaBisisch OoOpaTHO B amOap mocie
TOHKH, KOTOPYIO Mbl HE BBIMTPAIU M3-3a JIOIIAJAHU, KOTOpas (PaKTUYECKU, U B CaMOM
JIeJIe COBEPLIEHHO HE yCTalIa.
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KoneuHo, n0mKHBI OBITH CAeNaHbl MOAMGUKAIMKN Uil PAa3IMYHbIX JIIOAEH Ha
pasHoro pona padotsl. Ho Bl 10/KHBI O4€Hb TIIATETLHO PACCMOTPETh UX U JENaTh
3T0 HeoxoTHO. Kaxkmoe wuckmoueHue ocnadmser Bamre mpaBumo. Yepes Kaxmyio
Ja3eiiKy B TpaBUJiaX YTEKAeT MPOU3BOAMTEIBHOCTh TPyda H, TaKUM 00pa3om,
PUOBLI.

Hoen No2: nukmo He HyHcOaemcs 6 ROOKIIOYEHUU K UHMEPHEm).

Ecnu bertu m boO60M MCTONB3YIOT MX HACTOJBHBIE KOMITBIOTEPHI ISl BBOJA
JAHHBIX WU OyXTalnTepCcKOi padOThl, TO UM HYXHBI KOMIbIOTepbl. HO UM He HyXHa
AJIEKTPOHHAS MOYTa U JA0CTyn K www.MySpace.com. B mpuinyunbix pazmepoB oduce

C HECKOJBKMMHU paOOTHUKAMH, €CJIM ObI 3TO 3aBHCEJIO OT MEHS, TO B ATOM o(duce ObLI
Obl OWH KOMIBIOTEP, MOJKIIOUEHHBIM K WHTEepHETy TOJNBKO JUIsi TOTO, YTOOBI
OTCBUIATh W TOJyYaTh JJICKTPOHHYIO TMOYTY, M HAXOJWJICS ObI 3TOT €IWHCTBEHHBIN
koMmibtoTep B Ilomemenun nns Kommynukauuid, Kk koropoMy Obl Bbl xonunu u
aBTOPU3UPOBAINCH ObI U MCIOJIL30BAJIA €r0 TOJIBKO TOT/Ia, Korjaa Bam Ha camom jerne
HYKHO OTHpaBUThH cooOmieHue. Jlymaiite 06 3ToM, kak o ¢akce. Ecniu bertu nemaer
OOJBITIIOE KOMMYECTBO MOUCKOB B MHTepHeTe, Toraa OK, moxeTr ObiTh beTtn HyXHO
OBITh MOAKITIOYEHHBIM K MHTEPHETY, HO TOJIbKO MOTOMY, 4TO bertu jgemaer 3to, He
o3HavaeT, uTo bob0Ou 3aHMMaeTcs »TuM Toke. M Bammm moasim Takke HE HYKHO
MPUCHIJIATh U TOJIyYaTh €-Mmail 1 TEKCTOBBIC COOOIIECHUS Yepe3 OJTHY MUHYTY WJIH B
B TeueHHE Bcero MHA. OHU MOTYT HAYYHTHCS COCTABIISATH CITUCOK BOTPOCOB, KOTOPHIC
UM HY)KHO 0OCYIUTH APYT C APYTOM, HAITUCATh €T0 HA KEITOM MECTE, TPUKPEITUTD €ro
rie-Hulyib, a TOTOM TMOTOBOPUTH JPYT C APYTOM OJIMH pa3 B JIeHb. XOTs, KOHEYHO
ke, y Bac MoxxeT ObITh HHTpaHET 0€3 MojcoeAMHEHNs Kakoro Bamero paboTHrka K
WHTEPHETY.

Hoea No3: kouwka Hukozoa ne yxooum.

51 BOBce He BBICTYyHaro 371€Ch B MOb3y bonbmoro bpara, cieasiero 3a MHOM B MOUX
YECTHBIX JI€NIaX U JUYHOM KU3HU. Tak 4To s ONpenesi€HHO MOHUMAIO JIPYTUX JIFOJEH,
KOTOPBIE BO3Pa)arT MPOTUB TAKOTO BTOPKEHUS B UX YACTHBIE JI€JIa U UX JIMYHYIO
*KW3Hb. YEpT momepu, S OO0 CUX MHOpP OTKA3bIBAIOCh HCIOJIb30BaTh MPOAYKTOBBIE
KYIIOHBI, PACChUIAEMBbIE IO MOYTE KO MHE JOMOMW, IIOTOMY YTO MEHS pa3apakaeT TOT
dbakT, 9yT0O OHM OyAyT HMETh JaHHBIE O TOM, KakKOe€ JIEKapCTBO OT HAacMOpKa U
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MPOCTYIBI 51 TIOKYINal WM KaKOW KypHaJI s MPUOOpETar0 y HUX JJIsl TPOYTEHHUS.
[Tomutruecku, s HACTOMBKO OJIM30K K MApPTUU JIMOEPTApUAHIIEB, HACKOJIBLKO MOXKETE
ObITh OsiM3ku Bbl 6€3 mpocToro yxona OT Kakoro-aubo MpakTHYECKOrO ydacTus B
noymtuke. Ho 3ameThTe 9TH clioBa: JjuuHasn scususb. JIMUHAS KU3HB, KOTOpas UMEET
MECTO OBITh, MPOUCXOIUT B TEUCHHWE JMYHOTO BPEMCHH B JIMYHOM ITOMECIICHHH.
Haxonmsach B TyOJWYHBIX TOMEIICHHSX, JIIOJASIM HYXHO TIOHATh, YTO y HHX HET
HUKAKOTO TpaBa Ha JIMYHYIO JKU3Hb. V1 HaM clenyeT UMeTh Kamepbl HaOJIOJICHUS B
nyOJUYHBIX MeECTaX, TaKUX KakK JEeJOBBIC YJHUIBI I TOTO, YTOOBI MBI MOTJIA
MPEAOTBPATUTh TEPPOPUCTHUYCCKUE aTaKd M HaIaJCHHS M OBICTpO 3aJepiKaTh
TEPPOPUCTOB, TOYHO TaK Kak ObuIo caenaHo B Jlongone B mroHe 2007 roma. Ha
paboueM MecTe JIOASM HY>KHO TOHSTh, YTO OHU TaM JUIsl TOTO, YTOOBI paboTaTh, U y
HUX HET HUKAKOTO TPaBa OKUJATh KAKOTO-JIMOO0 YETUHEHUS U JINYHOU KU3HU; yem Obl
OHM HE 3aHUMAJIUCh ITO Baue neno, 10 TeX IMOp, MOKa OHW 3aHMMAIOTCS dTUM Ha
TeppuTOpUH Bauieco OusHeca, B TeUeHUE Bauie2o EI0BOTO BPEMEHH.

CornacHo aHanu3y, MPEACTaBICHOMY Ha BeO-caiite www.salary.com,
aMEpUKAHCKHE KOMITaHUU TpaTAT Oonee vem 750 MHIIMApAOB JOJUIAPOB, ILJIATS
JTOASM 3a paboTy, KOTOPYIO OHU He BBIMONHSIOT. Jl00aBbTE K ATOMY KOJIUYECTBO
JICHET, KOTOPOE BBITJIAYMBACTCSA JIFOIIM 32 paboTy, KOTOPYIO OHHU JIENal0T, KOTOpas He
OTBEYAET CTaHJapTaMm, MOJUTHKE U mporeaypam pabdotomarens. Kakas-mubo mons
ATOTO HE yXouia u3 Baiiero kapmana, oHa SIBISIETCS CIUIIKOM OOJIBIION.

Ha paboueMm mecte «0oJbIIoi Opar» MOJKEH HaOMOAaTh W MOACMATPUBATh.
Komrka He qomkHa BCE BpeMs ObITh Ha MECTE.

Cy1iecTByeT HECKOJIBKO CIIOCOO0B TOCTHKEHHUSI 3TOTO.

Cnoco0, koTopblii MMeeT /1es10 ¢ TexHoJoruei. Kak mpocroduss B TexXHuke, s
OMHMILY ATO KpaTko W mpocTo. [IpocTo 3HalTE TOT (aKT, UTO UMEETCS MHOKECTBO
IpOBaliIEpOB YCIYyI U MPOTPAMMHOI0 oOecrneueHusi, 1 00opya0BaHMsl, KOTOPbIX Bbl
MOJKET€ OTBICKATh JUI1 TOTO, YTOOBI pPean30BaTh JH000E MPEIIOKEHUE, KOTOpoe s
cobuparoch cnaenarb. A HaWTH MX, OTHICKATh M HCIONb30BaTh Bbl JOJKHBIL.
KacarenbHO KOMIIbIOTEPOB, BbI MOK€eTe MOTYUUTH JOCTYII B JIFOOOK U3 KOMITBIOTEPOB,
UCIONIb3yeMbIX BammmMu paboTHHKaMu B J11000€ BpeMsl U U3 JI000OT0 MeCTa, a 3aTeM
KOHTPOJIMPOBATh, YTO TOYHO AEJIAETCA C TAKUMH KOMITBIOTEPAMH B 3TOT K€ MOMEHT B
peanbHOM BpeMeHHU. Bbl Takxke MOXKETe MOJYYUTh JOCTYI K 3alMCaHHBIM (ailyiaM ¢
UCTOpPUEW TOro, TIA€ JAHHBIM II0Jb30BaTEIb KOMIBIOTEpA IYTEWIECTBOBAN I10
WHTEpPHETY, KaKhe CalWThl OH IOCETHUJI M KaKue MUChMa OH OoTocnasl. Takue ¢aiisl
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MOTYT OBITH BOCCTAHOBJICHBI JIayKe TOCJE TOTO, KaK OHU ObUTH ynajieHsl. bomee Toro,
OHM MOTYT cOOHMpaTbcsi B TedueHue Bcero AHs. Jlaxke HambOomnee Oe3rpaMOTHBIC B
KOMIThIOTEPaX OOCCHI, MOTYT aKKypaTHO OTCIICKMBATh HCIIOJIH30BAHUE MHTEPHETA B
€ro KOMITaHUH JTFOOBIM MECTOM, 0(DHCOM, OTACIIOM, OTICTBLHBIM PAOOTHUKOM, KaXKIbIH
JIeHb, KaXKIbIA Yac, KAy MUHYTY.

KacarenpHo pabounx mect, Bbl MOkeTe cka3aTh, YTO MOKETE YCTAHOBHUTH TaM
BUJICO U AYAHO CUCTEMBI JIJIsl HAOIIOEHUS, KOTOPbIE MOTYT 3alucaTh BCE YTO YTOIHO,
U B KOTOpbIe BBl MOKeTe MOJIy4uTh AOCTYH U3 JIFOOOro yaain€éHHOro Mecrta yepe3 Bai
HOYTOYK, a 3aTeM HaOJIoAaTh U CIylIaTh B PEKUME pealbHOro BpeMeHu. (S Hamucan
0oJsiee moapoOHO 00 3TOM B riase 14)

HccnenoBarenn w3 TOCYAapCTBEHHOTO YHUBEpPCHUTETa INTaTa BallMHTTOH
OOHapYyXWUJI, YTO PaOOTHUKH, KOTOPBIC 3HAJIW, YTO 32 HUMH HAOIIOJAIOT, JEIaloT
OOJIBIIIe, HO HE YyTh HE YYBCTBYIOT C€Osl OT 3TOTO cyacTIMBbIMH! Xa-xa, HHTEPECHO
nmoyemMy. MoOXeT JIn 3TO OBITh M3-3a TOTO, YTO OHM (DAKTUYECKH ObUIM JOJDKHBI —
CKaXXHTE BMECTe cO MHOHM B yHUCOH - P-A-b-O-T-A-T-b? Hy, BoT Bam cekper: Bamu
JEHCTBUTEILHO XOPOIITNE, YECTHBIC, TPOYKTUBHBIE PAOOTHUKH, KOTOPHIE COCTABIISIOT
JUITh MaJIyl0 YacTh IO OTHOIICHHIO KO BCEM OCTaJbHBIM BammuMm paboTHHKaM,
HEHABHIAT J3THUX IUIOXUX, HEYECTHBIX, HEMPOAYKTHUBHBIX IMapa3uTOB. XOPOIIHE
pabOTHHKHU BCET/Ia BO30YXKIAIOTCS B XOPOIIEM CMBICIIE 3TOTO CJIOBA, KOTJa MMEET
MECTO HACTOsIIee MPUHYKIECHNE K TPYIy MTOCPEICTBOM HacTosmux 3yooB. Ho 3To He
JIeJIaeT XOPOIINX PaOOTHUKOB HECYAaCTHBIMH. ToJbKO IioxuxX. [lo OTHOIIEHHMIO K
MIPOJIaBIlaM, areHTaM 110 COBITY, YCTAHOBIIUKAM M MOHTaKHUKaM, BOJIUTEIISM CITYKOBI
JIOCTAaBKH W TOMY IIOJOOHBIM JIFOASM, HMMEETCS YCTPOMCTBO ONPEACICHHUS MecTa
HaxoxJeHus ¢ momonipio GPS.

N umeercs paxe Oonbiiee. Bompoc 3akmrouaercs B TOM, 4YTO ecid Bol
MPEANOYTETE TaK ClenaTh, TO Bbl MOXkeTe 3HaTh O TOM, KTO YTO JEJIAE€T, KOrJa, TIe U
Kak... HeBaxHo, coOmtomatoT au oHM Bamry NOIUTHUKY, TPONEAYpHl, TOPrOBBIC
MpaBuja, UHCTPYKLIHMHU IO YCTAaHOBKE... Bbl MOXkeTe 3HaTh, KAK OHU MCIIOJb3YIOT
Bamm aktuBsl 1 Bame Bpems nomunytHo. Ecnin Bel He npennouTtére cnenars 310, TO
W3BUHHTE, HO BEI O0JIBaH.

JApyroi cnocod Ha0JMI0AATh 32 MBIIIKAMHU 3aKJII0YaeTCHd B 4YeJI0BeYeCKOM
mmuoHcTBe. CylecTByOT JereHasl 0 Mapre CTioapT, HEOKUIAHHO MPOOUparoencs
B Marazud Kmart u ycTpauBatomiei cymui aj st pabOTHUKOB, €CJIM MPU MPOBEPKE,
KaK BBICTABJICHBI Ha MPOJAXKY TOBaphl 1oy OpeHaom Martha Stewart, 3T0 He cenaHo
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JOJDKHBIM 00pa3zoM. DTO MOAXOAMT JIsl HEE, HO 0oJiee MPAKTHUUECKUN MOAXOI — ITO
OpPraHU30BaHHOE U CKOOPAMHUPOBAHHOE JIEHCTBUE (COBEPIIECHUE MOKYIIOK TalHBIMHU
NOKYTaTEJISIMH).

CymiecTByIOT Npo¢hecCHOHaNbI, KOTOPbIE MOTYT OBITh TAalHBIMU MOKYTATEISIMU
U KJIMEeHTaMu B Bamumx marasunax, opucax, MpakTUKax U BbICTaBKax ¢ TOBapamH, Ha
BBICTABOYHBIX MAaBUJIbOHAX TOPrOBOM SIPMApKH, WMJIM K€ B JAPYIHMX JIEIOBBIX MECTaxX.
OHM MOTYT WrpaTh pOJM NEPCHEKTUBHOIO KIMEHTA WM MOKYNATels, IMO3BOHUTH B
TaKhe MECTa, MOCJEe YEero UX MOCETUTh U BECTH ce0sl, KaK MOKYINAaTeIu U KIUEHTHI, U
YTO-TO ITOKYNaTh. Takoro poaa yciiyru MMEOTCs B HAJIMYKUU, KaK B IIPOCTOM IELIEBOM
dbopme, Tak U B CIOKHOU U joporoil. Ho onu toro crost. Bam HyXHO OomnpenenuTh,
KaKoi ypOBEHb 3HAHUI U ONbITAa yMeCTeH /s Bamiero OuszHeca, HaCKOIbKO TITyOOKHe
paccie0BaHus C IOMOIIBIO TAWHBIX MTOKYIIATEJIeH HYKHBI U1 Bammux nemneu, ¢ Kakon
YaCTOTOW OHU JIOJKHBI OBITh CAENIAaHBI, a TaKXkKe KejaeTe Ju Bbl, 4ToObI TE K€ camble
JKCIEPTHl obecreynBaid U noMmoranu Bam ¢ TpeHHpoBKamMu pabOTHHUKOB, WU Ke
IIPOCTO KCIOJIB30BaTh UX HAXOJKH M MPOBOJUTH IOCTOSHHBIE TPEHUPOBKH CaAMOMY.
Bam HyHO ¢ yMOM OLEHUTbH KOJIMYECTBO MOTEPSAHHBIX MOKYIAaTeIe, YTOObl MPUNTH
K CyMME€ JIEHET, KOTOpy Bl xkemaere BIOxUTH B 3TO Aeno. 3areM Bam HYXKHO
MPUBECTH B JICCTBUE BCEOOBEMIIOMIMM TIIaH, B KOTOpOM coueraeTrcs Bara
nporpamma (4To JIOJKHO OBITh CIETaHO M KaK 3TO JOJIKHO OBITH CIIETIaHo), 00yUeHue
COBEPUICHUM IIOKYIIOK C IIOMOLIBIO TaWHBIX IIOKYIIATeJIed, IPUHYXKACHUE K
VICIIOJIHEHUIO, BOZHATPAKAECHUE U YBOJILHEHUE.

Pexomenayemblii pecypc Ne3

[ITIMOHBTE TIEPE/L HAHATUEM HA PABOTY! ¥V mens ecth 1Be
Pa3HBIX MIMUOHCKUX CIYKObI, C KOTOPBIMH s MHOTO paboTai u
KOTOPBIE 51 PEKOMEHIyI0 MOUM KJiueHTaMm. Kaxkias U3 HUX npeaiaraet
OTJIMYHBIA ypoBeHb oOchmykuBaHus. Ecimmu Obl Bbl XoTenu moyyduTh
KOPOTKHM JOKJAJ O HUX W CChUIKY Ha HHUX, TO MJUTE Ha BeO-calT
www.NoBSBooks.com, KIMKHUTE CCBUIKY, KIMKHUTE Ha HKOHKY
«MANAGEMENT BOOK», a 3areMm Ha wukoHKy «SNOOPS
REPORT».
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Bam Taxke HY>KHO MPOBOJUTD «pPEeiIbl» Ha pabourie MecTa Bammx paOOTHUKOB,
Korja ux tam Het. [lo MeHbIel Mepe, pa3 B MecslIl, BbIeTUTe CyO0OTHEE yTPO AJIs
TIIATEIBPHOTO HCCIEAOBaHUS pabounx MECT HEKOTOphIX Bammx paGoTHukoB. Jlenas
ATO JINYHO, 51 OOHAPYKIJI CIIPATAHHYIO TABHO 3aITyIICHHYIO U MMPOCPOUYCHHYIO paboTy,
pe3tomMe, cAeIlaHHOe Ha MOEH KOMTMPOBAIBLHOW MAaIIMHE U OTOCIAHHOE TI0 TIOUTE 33 MOU
c4éT (MHMIIMATHBA, KOTOpas YJMBHUJIA MEHS), a TaKXkKe >XaJloObl OT IMOKYIMaTeseH,
KOTOpBIE OCTaIUCh O0€3 oTBeTa. JIpyrue oOHapyxuiu Oosee xyamnue Bemu. Pabotauiia
OJIHOTO W3 MOMX KJIMCHTOB Oblja IOJIHOH XyppoM, HE Opana ACHBIM C KPEAUTHBIX
KapTOYEK MOKyMnaTeled U eJI0 3aKOHYWJIOCh TeM, YTO X035IMH Hepononyyun 236 000
JIOJIJIAPOB MOCTYTUICHUH OT TPOJIaK.

TpeTuii cnocod nep:kaTh Belld MO KOHTPOJIEM 3aKJII0YAeTCs B TOM, YTOObI
pa3peliuTh XOPOIIMM MBIIIKAM, KAK KPbICAM COXKPaTh ILUIOXHX Mblmei. [lo
MOEMY MPEAJIOKEHUIO0 OJUH MOW KJIMEHT, UMEIOUINI HECKOJIbKO O(HUCOB, HECKOJIBKO
Mara3uHOB, HECKOJIBKO PECTOPAHOB, YCTAHOBMII OECIUIATHBIN Teae(OHHBINM HOMED IS
pabOTHUKOB, 4YTOOBI OHM AHOHUMHO W 0€30MacCHO JOKJIAJbIBAIM O PaOOTHUKAX,
JICNAONINX MEHBIIEe, YeM TMOJIOKEHO, M IUI0XO0 pabortaromux. MM obemranu, 4To
HUKAKWE TIOMBITKA HE OYIyT MPEANPHHSITHI JJII ONPEICICHUS TOr0, KTO TTO3BOHMII Ha
3TOT TeneOHHBI HOMEp. JIUIIIb B TIEpBBIE IIECTh MECSIIEB COOOIIEHUS HA ATY JTMHHUIO
AHOHMMHBIX HAMEKOB MPUBEIIM K MOUMKE OJIHOTO PabOTHUKA, KOTOPBIA Kpajl TOBapbI
W3 Mara3uHa IMOYTH Ka)XXIbli JIeHb, a TaKXKE BTOPOro paOOTHUKA, KOTOPHIM IUIEBAT U
JIaXKe KJIaJI TPsi3b ¢ MoJIa B MUIILY MOKYMaTeNsIM; CEKpETapIiy, KOTopasi IepeBOInIa BCe
TeneQOHHbIE 3BOHKH B PEKUM OXKHUAAHHS, B TO BpPEMs KaK OHAa HCIIOJb30Balla CBOU
HEeOOJbIION BUOpPATOp, KOTOPBI OHA WCIONB30BANAa [JISI CBOETO CEKCYyalbHOTO
yIIOBJIETBOPEHUS... B TEUCHHE Yaca KaXKAbIA JIeHb, M HAKOHEI], B KOHIIE dTOTO XHT-
napajaa Obl1 OOHApyX eH paOOTHHUK-KIEPK, KOTOPBIA KaXKIYH0 HENET0 KONUpOBal
opucHeie (aiibl ¢ TOKymareasMu W HUHPOpManUe O HUX U MPOAABAT HUX
KOHKYpPEHTaM 3a HaJIMuHbIe AeHbI'H. YecTHO TOBOPS, Biaelel] 3TOro Ou3Heca JT0KEeH
OblT 0TOOpaTh HEBEpHBIC JOKIANBI O HEMPABWJIBHOM TOBEIACHUHM, OCTABJICHHBIC Ha
3BYKO3AIHCHIBAIONIEM O0OpYIOBAaHUHM 3T00HBIMA pPaOOTHHKAMH, KOTOpBIE JIWIIH
UCKaJM CIIOCO0 OTOMCTHUTH IPYTHM M3-3a KaKHX-TO MENKHX J1e]d Mexay Humu. Ho To,
YTO OH OTKPBUI, 3aKII0YAE€TCS B TOM, YTO XOPOIINE, YeCTHBIC, YIOPHO padoTaroIune
COTPYIHUKU TIYyOOKO MpE3Upaidl IJIOXO€ MOBENCHHE TUIOXUX PAaOOTHUKOB, XOTEIH
YBUJIETh, KaK UX CXBATAT, YBOJIAT C PA0OYUX MECT U CTPEMUJIUCh HAIIPOUb UX BBHIBECTHU
Ha YHCTYIO BOJY, €CIIM OHU MOTYT TaK C/IeJIaTh aHOHUMHO.
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N HakoHen, 4YeTBEépPTas CTpPaTerusi 3aKJIOYAeTCd B TOM, YTOOBI
(pakTuyeckn ObITb TaM M PYKOBOAUTH Bammm Ou3HecOM, YTO B HAINIM JHU
SIBJISIETCS 4€M-TO BpOJe PaAuKAJbHONH KOHIeNUMH. boIbII0€ KOTUYECTBO YACTHBIX
MpeAnpruHUMATENeH KaKyTcsl 0oJiee 3aMHTEPECOBAHHBIM Ha IIJIOMIAKE JIJIs Toab(da, Ha
IJISDKe, JIOMa, Urpas cO CBOMMH J€TbMH, B TPOBEJACHWU CBOOOJHOTO BPEMEHHU B
Starbucks, a Takke Be3ze, I/ie TOJIBKO YTrOJAHO, HO TOJBKO HE Ha UX MPEANPHUSATHUSIX.
3auHTEepEeCOBaHHBIC JIeJIaTh UTO YTOJHO, HO HE YNpaBisaTh MH. Ho s BeICTynaro 3a Bce
VIAOBOJILCTBUSI U PA3BJICUCHHUS Ha COJHIE, HO S HAcTauBal, YTOOBI YaCTHBIC
MPEANPUHAMATENIN OPTaHU30BBIBAIM CBOM OWM3HECHI, KaK CIyrd, HO HE Xo3seBa. Sl
TaK)K€ HACTaWBal0 Ha TOM, 4YTOOBI YACTHBIE MPEANPUHUMATENN OCTABAIUCh Ha
yIaJleHUd OT CBOET0 OM3HEca B TEUEHHWE HEKOTOPOTO BPEMEHM JIeNiajii BaXKHYIO,
MMEIOIIYIO 0OJIbIIIOE 3HAaYEHUE padoTy, TAKYIO KaK CO3/IaHNe PEKIaMbl TN HAMTMCAHUE
MJJAHOB MapKeTHHTa — B 0oJjiee MPOU3BOAUTEILHOM, CBOOOJHOM OT MpPEpPHIBAHUS U
OTBJICKAIOIIUX MOMEHTOB OKpykeHuu. Ho. Ouenp Oosbmioe HO. S npopomxaro
TOBOPUTH ATO CHOBA, M CHOBA, M CHOBA: €C/iM Bbl HacTanBaeTe Ha TOM, YTOOBI BOOOIIIE
uMeTh PabOTHUKOB, TO BBl JOMKHBI MPUHATH OOS3aHHOCTH, KOTOPHIE HPHUXOMIST C
Humu. PykoBojcto, ynpasinenue, 1 KOHTPOJIb, U [TPUCMOTP. 310 HEBO3MOKHO
B JICWCTBUTEIILHOCTHU 3HATh, UTO IIPOMCXOJIUT B OM3HECe, eciIu Bbl HUKOTIa WK OYeHb
penko TaM ObiBaeTe. BBl mpocTo He MoxkeTe moouTh To, uTo ToMm Ilutepc HazbIBam
MBWA: ymnpaBneHue, marasich BOKPYr Aa okoso. CiymaiTe To, 4YTO MPOUCXOUT
BHYTpHU. [lpucoemunurech K TOMYy, YTO IPOMCXOIUT BOKpYr Bamiero OusHeca u
nenaiite 3ro. CMOTpUTE, YTO MMPOUCXOAUT BHYTPHU U OyAbTe HAOII01aTEIbHBIMU.

Maiikn I'epOep, 3HaMeHUTHIH MyXMK W3 KomnaHuu E-Myht roBoput, uto
OOJIBIIIMHCTBO YACTHBIX MPEANPUHUMATENCH MPOBOJSAT CIMIIKOM MHOTO BPEMEHH,
paboTasi 6 CBOEM Ou3Hece, a He Ha CBOM OusHec. [lecsaTh jeT Hazaj s coriacuics Obl ¢
HuM Ha 100 nponentoB. Ho ceifuac HeT. Ero HaGnrozeHue BEpHO JHIIb UHOTIA. DTO
rpex, KOTOPBI COBEPIIAIOT OOJBIIMHCTBO YACTHBIX NpearnpuHuMmaresncii. Tem He
MEHee, CYIIECTBYET TakKe MHOTO BJIaJIeNIbIIeB OM3HECA, KOTOPhIE TpeliaT, BOOOIIe He
pabotass B ux OusHecax. Hekortopele naxe wuzberaror padbotrsl B/MJIM Ha cBom
ousnecsl! Ilpemnoxkenue: eciiu Bam He HpaBuTcs Bam OusHec Tak cuiibHO Wi Bhl
3aMHTEPECOBaHbl B HEM HACTOJLKO MaJio, uTo Bbl nzberaere TaM ObIBaTh, pabOTaTh B
HEM WM paboTaTh HAa HETO, TOTJa MPOAANTE ero, OTAAWTe MPOCTO TAK, UM COXIUTE
ero g0 tia. Celiuac, a HE MO3XKE.

[IpaBunpHbIl OanaHc u3MeHseTca OT Ou3Heca Kk OusHecy. Ho, B KauecTBe
mpaBuiia OOJIBIIOTO MaibIla, s ObI CKa3ajl, YTO COOTHOIICHHUE JOJDKHO OBITh IPUMEPHO
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TaKuM, 4YTO 75 MpOILIEHTOB OH3HECMEHOB, paboTaroIMX Ha CBOM OusHec, U 25
MIPOIICHTOB — pa0OTAIOIINX B CBOEM OM3HECE.

Onpenenenue: paboTarh Ha CBOM OM3HEC O3HAYAeT JejaTh OOJbIIME JAea,
cTpaTernueckue jena, TBopyeckue jaena. I[Ilpumepamu Obuin Obl  pa3paboTka
PEKJIAaMHOM KOMITAHWU IS HOBOW JIMHUM TOBAapOB, WM K€ IOCEIIEHUE BCTPEY MOEH
IpyMNIbl KOYYUHTA, WIKM TPYII TAKOTO K€ poja At oOMeHa nHpopMaruei 1 uiesMu ¢
IPYTMMH TIIATEIbHO TMOAOOPAaHHBIMHM MpeanpUHUMaTensisMu. Wnu ke HamucaHue
MapKETUHIOBBIX CTpaTeruid, 4TO JeNaTh Iepe]] BbICTABKOM, Ha BBICTABKE W IOCIIE
BBICTABKM TOBAapOB, KOTOpas OTHOCHUTCA K €XKErOJHbIM TOPTOBBIM sSpMapKam,
IpOBOAMMBIM B Bamenn wuxayctpuu. MHorme w3 3THUX BELEd YacTo JIyylle
NoJyyaroTcs B Jainu OT odwuca, 3aBoJa WM K€ Mara3uHa, HaxolsiCh JOMa WU
IPOTYJIMBASICh BOKPYT 300MapKa.

PaboTats B cBOEM Ou3Hece 03HayaeT ObITh MO JIOKOTh U TIYOOKO IO TOSIC B
OECUMCIIEHHBIX JETaNsAX pealn3alui W ucnoidHeHus. [IpuMepsl 3TOro BKIIOUYAIOT B
ceOs BCTpEUM JHMIIOM K JUIy C KOHKPETHBIMH pPAOOTHUKAMH WM TpyHramMu
pabOTHUKOB Il pabOThl BMECTE C HHUMHM Ha CHEIU(PUYECKUX TMPOEKTaX WU
npobsieMax, MPUHIATHE TeAe()OHHBIX 3BOHKOB OT KIIOYEBBIX KIHWEHTOB WIH
MOCTABIIMKOB, WM Jake JeJaHue camMoil paboThl: OOCITY>KMBAaHUE MOKyMHaTeseH,
MPOJIAKy TOBApPOB, 3aMOJHEHUE TOJIOK MPOJYKTaMU U TOBapamu, a TaKXKe IMOocajKa
pacTeHuil B ropiiku. B HEKOTOPHIX HEOONBIINX OU3HECAX Y BIaJeiblla HET HUKAKUX
pPa3yMHBIX SKOHOMHUYECKHUX BapHaHTOB, KpOME JCJIaHHUs CaMOMY HEKOTOPOW 4YacTu
Takoi paboTel. Bo Bcex OM3HEcax 3TO MOJIE3HO I UX BIIAJIEINbIa, II0 MEHBIIIEH Mepe,
WHOT/Ia OT CJIy4asi K ClIy4aro JiejaTh MaJeHbKYIO YaCTh BCe paOOThI, JJIsl TOTO, YTOOBI
OH 3HAJI, YTO JUISl TOTO TPeOyeTCs, €ro Heb3sl OBLIO JIETKO 0OMaHyTh, a TAK)KE YTOOBI
KXl 3HAJ, YTO KaXJbld 3HaeT 00 3ToM. Bpewmsi, mpoBeaéHHoe B paboTe Ha CBOM
OM3HEC TaK)KE C YMOM W BBITOJHO IS c€0sl UCTIOJIb3YeTCs JUIsl OOJBIIEro MIMUOHAXKA
3a monbmu. Hanmpumep, kaxiaomy Blajenblly Ou3Heca cleayeT MEepUOIUYECKH, HO
CIIy4ailHBIM 00pa3oM, 3aXBaThiBaTh BCIO BXOJAIIYIO TIOYTY, OTKPHIBaTh €& U
MPOBEPSTH JIMYHO, MPEXKJIE YeM KTO-IMOO0 MOMYyUUT K HeH nocTym. To ke camoe aenathb
C DJIEKTPOHHBIMHU TIOYTOBBIMHU OTIIPABICHUSMU 32 KaKOW-TuOO neHb. U ciayuyaltHbIM
o0pa3oM BBIIENSATh Yac WM JBa Ha Tele(OHHBbIE 3BOHKM M (DAKTUYECKU CIIyIIaTh
MOKyIarteyne. ITo SBISIETCS TEM CIOCOOOM, C TMOMOIIbIO KOTOporo Bel gepxkute
KOHTPOJb HaJ TEM, 4YTO B JACHCTBUTEIBHOCTH mpoucxoaut. Her, dakrtuuecku 310
SABJISIETCA  €IMHCTBEHHBIM CIIOCOOOM JIep’KaTh TMOJI KOHTPOJEM TO, 4YTO B
JEHCTBUTEITLHOCTH MPOUCXOTUT!
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[{emm MOTYT OBITH CIICTYIOIIUMH. . .
e lMeth paboyee MeCTO, KOTOPOE SIBISETCS MECTOM pabOTHI.

e lmerr paboyee MecTO, KOTOpPOE SBISIETCS padOYMM MECTOM «TOJIBKO JIJis
MPOU3BOJIUTEIIBHOTO TPYAa.

e [lomyuyarh NOJHBIN AeHb PaOOTHI 32 OOTOBOPEHHYIO OIIATY 32 I€Hb pabOThl. OT
Ka)KJ0r0 OTIaYMBAEMOT0 pabOTHUKA KaX bl JCHb.

e [lomyuats paboTy ¢ COOMIOZCHMEM HOPM WM TIPaBWJ, YTO O3HA4daeT padoTy,
KOTOpasi clieJlaHa TaK, Kak Bel HamepeBanmch, 4ToObI OHA ObLIA CHEIaHa.

e bricTpo u 0€3XKallOCTHO BBIABIATH, YCTPAHATH M 3aMEHSTh TeX PaOOTHUKOB,
KOTOpBIE OTKA3bIBAIOTCS pabOTaTh MOJHBIA J€Hb W BBINONHITH PabOTy C
COOJIIOJIEHUEM BCEX HOPM U MIPaBUII.

e DddheKTUBHO TOMJECPKUBATh TeX PAOOTHHKOB, KOTOpPHIC JACHCTBHTEIIHHO
paboTaloT MOJHBIA AEHb U BBIMOJHSIOT CBOI paldOTy C COONIOAEHUEM BCEX
HOPM W TIPaBWJI, HO HE YBEIMYHMBATHL UM pPa0OYyI0 HArpy3Ky, 3acTaBiIss HMX
JienaTh paboTy 3a MI0XUX pabOTHUKOB.
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['JIABA 14

JIbIMsI curapeTou Ha yJuile.

«/{osepsii, HO nposepsUy»

- ITIpesunent CIIIA Ponanen Peliran

B npectiwxHOM paiioHe ¢ IIMKAPHBIMA Mara3uHaMu Hejaiaeko ot Ayrte BaHKC B
mrare Bupxxuaus most kosutera Jlu Muntup 3abpesna B pOCKOIIHBIN Mara3uH KEeHCKOU
OJIekKIbl — M OOHapykuiia, 4To B HEM BooOIe HUKOro HeT. Ha mpunaBke mexana
pacKphITas CyMKa KaKOro-TO 4YeJloBeKa U MOOWIbHBIA TeiaedoH. OHa KpHUKHYNA U
no3Bajia KOro-HuOyAb, KTO MOT OBITh MOOJM30CTH B Mara3uHe: OHa MOCMOTpesa B
o/JICOOHOE MOMEIEHNE Mara3uHa. 3aTeM OHA BbIOMpalia BelllM, KOTOPhIE OHA XOTela
Obl KyNUTh B TE€UYEHHUE JIECSITH MUHYT M B CaMOM JeJi€ OHa HalllJla Mapo4Ky TaKuX
Bemeid. Ho psimom He ObUIO HUKOTO, KTO TPOOMI ObI MX Yepe3 KacCOBBIM ammapar.
[Tepuomuuecku TenedoH B MarazuHe 3BOHMII, jaenas 1mo 10 u gaxe mo 20 3BOHKOB, HO
HUKTO Ha Hero He otTBeudan. [locime 15 munyr B Marasude JIu oTkazaiach OT
COBEpUICHUS MOKYIIOK W TOKMHYJA 3aBEJICHHUE, CIEAKA YAUBIAACH — COTPYAHUKH
MarasuHbl ObLTH TTOXUIEeHBI? OHU CBS3aHbI IO pyKaM U HOTaM B mojABaje?

B 10 Bpems, Korna oHa BBIXOAWIA, KTO-TO OKJIIMKHYJ €€ C IPOTHUBOIIOJIOKHOU
CTOPOHBI ynHIbl. JKEHIMHA, CUASIIAs ¢ IBYMs APYTUMH KEHIIMHAMHA BO BHYTPEHHEM
JBOPUKE, KPUKHYJIA ei: « BBl 4TO-TO XOTENM YBUAETH B Marazuue?»

JIu mopouuia K HUM MOOJIMKE U OOHApYXKUJIA, YTO STH KEHUIMHBI KYpHIU U
nuin kode. OHa copocusia Ty, KOTOpas Kpuyalia, [BISIETCS JIM OHA BJaAeNIMLEn
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MarazuHa. Ta oTBeTmia, 4TO HET; OHA INPOCTO «3aBELyeT 3TUM MecTedkom». Ilocie
storo Jlu BBICKa3ana €l KpaTKyl0 «MOTHBAalMOHHYIO peub»: «Eciau Obl s 3Hana
BJIQ/IETIbIIA, I OBI CJieNaja Tak, 4ToObl T€0Sl YBOJIMIN B MOCIEACTBUH. Thl BUEA, KaK 5
3allIa B Mara3uH M BCE K€ OCTaBajach 37E€Ch KypHUThb. [bI HACTOJBKO TIilymHas, 4YToO
OCTaBWJIA CBOIO CYMKY, MOOWJIBHMK M OyMa)XHMK Ha NpHJIaBKE. A Mara3uHHbBIN
TeNeOH pa3pbIBAJICS B 3TO BpeMs OT 3BOHKOB. T€0sl #)o/CHO YBOIUTB.»

[To Bceii BeposTHOCTH, ecnu Obl Jlu monamanach HaBSI3YMBOMY COOIa3Hy
OTBETUTh MO TelepOoHy B Mara3uHe Ha €ro JABaJUaThlii 3BOHOK, OHAa Morja Obl
MOTOBOPUTH C BiazenblieM. [lo3aHee, eciin Obl Biajaesel] CpoCHl CBOIO pabOTHUILY,
nmo4yemMy Ta He OTBeuaja Ha TenaedoH, To paboTHHUIIA, CKOpee BCEro, coBpasia Obl eMy U
cKkazaja Obl, yTo Oblja 3aHsTa C MOKYMAaTeJIeM.

Marazun notepsu1 6osibiie yeM 500 moutapoB Ha 3TOM HECOCTOSIBIIEHCS
npojaxe. Ero Biazenen HUKOr/Aa HE y3HAaeT 00 3TOM yiepoe. DTO ABISIETCS TEM Ke
CaMbIM MPOCTYIIKOM, KaK eciii Obl 3Ta paboTHuna ykpana 500 qom1apoB HAIMYHOCTH
13 KacCOBOIO ammnapara.

U Bamr HeMe/JICHHBIH OTBET Ha 3TO clenylomuii: ne 6 MOEM 6usnece.
He MOHU pabomnuxu.

N ecnu »To Bama peakuus, To Bel, 1100 6e3HaAEKHO HAUBHBIC U 3aITyTaJINCh B
WUII03UAX, TaK 4To Bac HYXHO TNOMECTUTh B YEIMHEHHOE MECTO [UiA Bameun
cOOCTBEHHOU 0€30macHOCTH, 1100 e Bbl kocuTe noa aypayka, 4ToObl H30€XaTh 3TON
IPSI3HOW M HENPHATHON paboTHl 10 HAJJICKAIeMy YIpPaBICHHIO OW3HECOM B
JNEUCTBUTEILHOCTH. A s OOHApYKHJI, UTO TOCIEAHEE UMEET MECTO 0oJiee 4acTo, 4YeM
TepBoe.

YepTt Bo3bMH, 3TO MMeeT MecTo nmoutd B KAXKJIOM 6usHece, B TOM 4uciie U B
Bamiem, 1 ecnu Bbl 3aX0THTE OCTaBUTH OOJIBIINYIO CTAaBKY HA TO, CMOTY JIU 5 MOWMAaTh
Bammx paOoTHUKOB, AypadyamiuMHCS HaJa TOKYNaTeIsMH, OTIYTHBAIOIUMU
MOKYyTIaTeNiel, MpeHeOperarouMy UMH, ITYIIUMHA U KPaayIIUMH, TO TaiiTe MHE 3HATh
JUYHO. S 110010 UTpaTh B a3apTHBIE UTPHI, KOT/1a MO BBIUTPHIII OUYEBUICH.

Takoro poja Belu NpeCTaBISIIOT CO00M HAIMOHATIBHYIO MHAEMHUIO.

Yto IIPUBOAUT MCH: K TOMY, YTOOBI BBIABUHYTH CJICAYIOIICC IIPCIIIOKCHUC.
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Ilouemy 51 paTyio 3a CKpPbITOE HAOII0/IeHHeE.

Moii coBeT (B OCHOBHOM TMpaBUJIbHBINA, HO B TO K€ BpPEeMsS HEXEJaHHBIN)
KIUEHTaM,  KOTOpble  BIAJACIOT  MaraspuHamH,  pecTopaHamu,  oducamu,
npodecCHOHATLHBIMU MTPaKTUKaMH, a TaKXKe JTF000T0 poja OU3HecaMu, 3aKITF0YaeTCs B
TOM, 4TOOBI YCTAaHOBUTH M HMCIOJB30BaTh CKPBITYIO KamMepy C IMOJHBIM 0030pOM OT
CTEHBI JIO CTCHBI, a TaKXKE CKPBITOE O00OPYy/IOBaHUE I MPOCITYIIUBAHUS, KOTOPOE
MOKHO TPOCMATPUBATh B PEaTbHOM BPEMEHH C HOYTOyKa, HaXOsCh TNI€ YrOIHO.
Ecnu takoe o6opyaoBanne yctaHoBieHO B Bamem OusHece, To Bbl MokeTe BHE3AIHO
3aiTH, MHOTO pa3 B CIy4ailHON MOCJEA0BATEILHOCTH W3 JIIOOOTO MecTa, riae Bul
MOXET€ TOJIbKO  OBITh Jaxke 03 Mmpenynpexiarolero 3Byka  Bammx
MPUOIMIKAIOMIUXCS 11aroB. Bel Takke MoxkeTe HabmomaTh W Ciyliath, Kak Bamm
mpojaBibl (PaKTUUECKH TMPEACTABISAIOT TPOJaBaeMbleé MMH TOBaphl, HAOMIOAATh U
CJIBIIIATh, KaK MAllMeHTa MPUBETCTBYIOT M BCTpeYaeT y Bxojaa B Bamry mpaktuky. B
O6onpmHCTBE OM3HECOB 3TO cTOUT OT 4000 mo 10000 mosmapoB, 4TOOBI YCTAaHOBUTH
TAKOTO Pojla CUCTEMY M 3TO SBISETCS CACNTKON Beka. Hebombimas 1eHa 3a To, 4TOOBI
HAJENTUTh Bamm cTeHsl yiaMu u ria3amu.

Takoro pojia CKpbITbIE HAOIIOJEHUSI CIIykKaT JJIsl S 1eJIeH.

1. phexm makcumanvnozo coeprrcusanusi.

Korma Obl He ciydamach Ka3Hb, Kyda <«OIKCIEpTOB» cOeraercs K MeCTy Ka3HU U
3aSBJISIIOT, YTO CMEPTHAas Ka3Hb HE SBJISETCA CIACPKHBAIOMUM (aKTOPOM OT
COBEPILICHUS TPECTYIUICHUSI. DTO MOXKET ObITh TaK B CIIydae JIIOJCH, COBEPIIAIOIINX
youiictBa B coctosuuu addexra. Ho Bel Hukorma He yOeauTe MeHS B TOM, YTO
HaJM4KMe U MPOJBIKCHHUE WCIIOJIb30BAaHUS CMEPTHOW Ka3HH 3a PaCIIUPEHHBIN HaOop
YYJOBUIIHBIX TMPECTYIUICHUH W TyOIuyHOEe HAOMIOIEHUEe CMEPTHBIX Ka3HEeH He
OCTaHOBHT K020-1u60. IIpodeccnoHanbHbIe KBAPTUPHBIC BOPHI TOBOPSAT, YTO HATHMYUE
T'POMKO JIAFOIIETO TIca JOCTATOYHO, YTOOBI CACPIKATh MX — B KOHIIE KOHI[OB, HMEIOTCS
npyrue aoma. He3aBUCMMO OT JaHHOTO TEOPETUUYECKOTO CIOpa UMEIOTCS CIIEIYIOIINe
dbakThl B OTHOIICHUM CKPBITOrO HaOmoAeHUs 3a paboynuMu MecTamu. Psin
WCCJICIOBAHMM, B TOM YHCIIE, MPOBEAEHHOE TOCYIApCTBEHHBIM YHUBEPCUTETOM IIITATa
BamuHrTon 10Ka3bpIBalOT, YTO BBITIOJIHSETCS OOJbIIEe KOJIUYECTBO PaOOThI B TOM
ciiydae, Korja pabOTHUKH 3HAIOT, YTO 32 HUMU HAOJI0at0T. MHOTO JIeT Ha3aj, Korjaa
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s paboTal BMECT€ C OYCHb BBICOKOKIACCHBIM JKCIIEPTOM B 00JIACTH KOHTPOJS 3a
BOPOBCTBOM B HMHJIYCTPUU PO3HUYHBIX MPOJAAX, TO Yy MEHsS ObLI KIUEHT, KOTOPbBIH
CTpajiaj OT MpoOIeMbl, 3aKitovatomeiics B 30 MpoIieHTHOM BOPOBCTBE, COBEPIIIAEMOM
ero pabOTHHUKAMH C €ro CKJIAJ0B. DTO MPOILEHTHOE COOTHOLIECHHE OMyCTUIIOCH 32 HOYb
IIPU YCTAaHOBKE CKPBITOTO BUC0000PYIOBAHUS AJIs HAOMIOACHUH, UMEroIee 0030p OT
CTEHBl JI0 CTEHbl W TIOCTOSHHOTO HAONIOJCHHUS 3a TEeM, 4YTO MPOUCXOIUT. S
COMHEBAIOCh, YTO MOs TpusaTenbHUIA Jlu Hamma Obl TycTOM MarasuH C
€IMHCTBEHHBIM €ro pabOTHUKOM, NPOCH)XMBAIOIIMM CBOW 3a]] Ha CTOJUKE BO
BHYTPEHHEM JBOPUKE HA MPOTUBOINOJOXHOW CTOPOHE YIMIBI, €clu Obl
BBIIICYTIOMSHYTasl padOTHHUIIA 3HANA, YTO BJaJeJiel] Mara3uHa MOKeT TOCMOTPETh Ha
TO, YTO IPOUCXOAUT Yepe3 CBOM HOYTOYK B JIFOOOH MOMEHT BPEMEHH.

2. Bezonacnocms padbomnuko u 3auguma om cyoeoHoil
0MeemcmeeHHOCHmU.

MoxHO TOpa3io MEHbIIE 3a00TUTHCS O CEKCyaJlbHOM IPUCTABaHUU Ha pabOTe WIH
BPaXKJIEOHBIX CYJEOHBIX JIeJaX, BRITCKAIOIINX U3 MPOUCIIECTBUN HA pabOUMX MecCTax,
€CIIM KaxIbld I0MM pabodyero MmpoCTPaHCTBA HAXOJMTCS TOJI CKPBITBIM ayJIuo U
BUJICO HAONIOJICHHEM KaXIyl0 MHUHYTYy. B  HeOonbpmioil ceTd Mara3uHOB
CaMOOOCITY)KMBaHMs, Pa0OTAIOIIMX JOIMO3/IHA, KOTOpPHIE pACIOJIOKEHbI B OYEHBb
IUIOXUX 4YacTsX TOpoJd, KOJHMYECTBO AaKTOB HACWJIMsA, COBEpILIAEMBbIE MPOTUB
pabOTHUKOB BO BpeMsi OrpabiieHHi, YMEHBIIUJIOCh OT YacTOW WHTEHCUBHOCTU JI0
MOYTH TMOJHOTO WX OTCYTCTBHUS BCKOPE TNOCJIE TOTO, KaK CHUCTEMbl TOTAJIBHOTO
CKPBITOTO HaOJI0/ICHHUs] OBLIM YCTAHOBJICHBI U UX OBLJIO BEChbMa MPOCTO Pa3JIMUUTh, A
CIIeLUAJIbHBIC 3HAKU CMEJIO O0BSBIISLIA 00 UX cyllecTBoBaHUU. K HEcUacThlo, 4acToTa
orpabiieHuii yMeHbIIMIACh He CcuiIbHO. HO camu pabOTHHKM TakWX Mara3sMmH4YMKOB
HavyaJu YyBCTBOBATh ce0s ropasio Oe3omacHee.

3. Jlyuwee codarwoenue npagu u npeonucanuil.

Ora wnenp sBusercs camod Oonbimiod. Ecam Bel  paHTHCT, KOCTONpaB WM
IJIACTUYECKUN XUPYPT, TO Yy Bac ecth onpenenénnas manepa, B KOTopoil Bel xoTenu
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Obl, UTOOBI OTBEYAIM Ha TeleOHHBIC 3BOHKM, MpaBuiIa, KOTOPhIM Obl Bbl xoTenw,
yTOOBI Bamm paGoTHUKY ClieIoBaIM, KOT/Ia OHM OTBEYAIOT Ha BOTPOCKHI 3BOHSIIIHX T10
MOBOJIY OTUIATHI 332 YCIYTH M APYTHX BEIICH, a TaKKe 3apaHee PacIHUCaHHBIA CIIOco0
MPUBETCTBOBATH JIIOJICH, KOT/Ia OHU BXOJAT B momemnienune Bamero 6usneca. Ho Bor
HaxO0JUTECh B 3aIHEM OTCEKe, T7ie Bol cBepinTe 3yObl WM pacrpaBisieTe CIIUHBI WIH
BBICACHIBACTE KUP M3 TOJICTYIIEK M yCTaHABJIMBaeTe WX B TyObl Tak, uro Bbl He
MOXETEe UX BUETh WU CJBIIIATh, YTO MMPOUCXOJUT 3a npeaenamu. Eciu Brl Bianeere
MATHIO MACTEPCKUMU 110 PEMOHTY aBTOMOOMJIEH WJIM CTAHIIUSMU JIJIs1 3aMEHBI MacJja B
JIBUTATEJIC aBTOMOOWICH WJIM K€ MarasmHamu, MpOAaloNMMU aBTOIIMHBI, TO y Bac
uMeeTcs mojo0Hast mporeaypa Il OTBETOB Ha TejaedOHHBbIC 3BOHKM MOKYIaTenen u
BCTpPEY KJIMEHTOB JJIsl MIPEJIOKEHHSI OOHYCOB MPHU COBEPIICHUU TOKYMKH KaKOH-TO
ycinyru («ecau Bbl cormacutech cO MHOW M pa3pellluTe CMEHUTh Bam macisiHbIi
bunbTp ceituac BMecTe ¢ 3aMeHOoi Macia B Bamel mammne, cap, To s ycTaHOBI0 Bam
OecriaTHO JBOPHUKHU HA JIOOOBOE CTEKJIO»), @ TAKXKE JJIsl MOXKATHUS PYK MOKYIATENsM,
KOrga OHHM IIOKMAAroT ImoMmerienue OwmsHeca. Ho Bbel Biazeere naThi0O TaKUMU
3aBeICHUSIMU. BBl MOkeTe OBITh TOJIPKO B OJTHOM M3 HUX B KaXKIblii MOMEHT BPEMEHHU.

Ecim Bbl Biazgeere KOMIaHuen, KOTOpas OTChUIAET 3aKa3bl, CIEJIIAHHBIE 10
noyte, To Bbl 0OOBIYHO MHCTpYKTHpYyeTe Bammx paGOTHUKOB, KOTOPBIE 3aHUMAIOTCS
OTCBUIKOM 3aKa30B, YTO I1aKOBAaTh 3aKa3aHHbIE BEIIM HYXHO OYEHb TIHIATEIBHO,
3aBEPTHIBATh HMX B MPUINYHOE KOJUYECTBO MaTepHalia, HMMEIOLIET0 BO3IYIIHBIC
My3bIpU, a TaKXKe 3aMoJHATH KApTOHHYIO KOPOOKY C TIOCBUIKOW 10 BEPIIMHBI
YIAKOBOYHBIM MaTEpHAJIOM TaK, YTOOBI KOT/a BEpX, JHO WIM OOKa KOPOOKH OyIyT
TOJIKAaTh M MUXaTh UJIM )K€ TIOCTABAT IPyTrUe KOPOOKHU CBEPXY MPHU MepeBo3ke, To Barm
KOPOOKU HE CIUTIONIATCS, HE ChEXKATCs U HE MOJy4YaT KaKUX-JIHMOO MHBIX CEPbE3HBIX
noBpexaeHuid. Bbl 0OBIYHO TOBOpPUTE WM, YTOOBI OHU MOMEIIAJIA KOHBEPT IMOITHBIN
MPEUIOKEHUN CO CKUJIKAMM, a TAaKXe Karajorn Bammx ToBapoB BHYTpb Batero
AlMKa MpsMo HaBepX. Ho Buepa s momyuun smmk ot Bac, B koTopoMm He ObLIO
JIOCTAaTOYHO YMAKOBOYHOIO MaTepuana, OJHA W3 CTOPOH OblIa CHUIIBHO CMSATA,
3aKa3aHHbIE MHOIO TOBApPbl CUJIBLHO CKaThIMU M HE OBLJIO HUKAKOTO KaTajora BHYTpPH.
S we Oyny 3BoHUTH Bam u cooOmiath mioxue U3BECTUs. ITO HE SBIAETCS MOEH
paboTroil B kauecTBe Barmiero nmokymaress, mo3ToMy s HE COOMPaIOCh HAJICMAaTPUBAThH
HaJ BamuMu paGoTHMKaMM W TMPOBOAUTHL PabOTHI MO KOHTPOJIO 3a KauyeCTBOM
paboTtsl. S mpocTo Gonbilie HUYEro He Oyny 3aka3biBaTh y Bac. DX, HO ecnu Obl y Bac
ObL1a cucTeMa BHUICOHAOIIOACHUS B IOMEIIEHUH JIJISl YITAKOBKHU M OTIPABKH MOCHUIOK,
T0 BBl OBl MO 3aryIsIHYTh TyJa B JI000€ BpeMs, Kakoe Obl TOJIBKO HE TMOKEIaH.
Ecau Op1 Ob1O 00OpYyIOBaHME JIJII BUJICOHAOIONCHUS M MOJICTYIIMBAHMS, TO OBLIO
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Obl HE TaK MHOT'O HapylIeHUH, KaK ceilyac, MOTOMY UYTO JIOJU, KOTOpbIEe Obl TAaKOBAIU
9TH KOPOOKHU, 3HAIIM, YTO 32 HUMH HAOJIO/IAIOT.

N Bor Bam emé omna Oosblnas NpUYMHA: JAHHBIE CHUCTEMBl CKPBITOTO
BUJICOHAONTIONICHUST  y’K€  JIaBHEHBKO  SIBJISIOTCS  OOBIYHBIM  SIBJICHHEM B
MPOU3BOJICTBEHHBIX TMOMeEIIeHUssXx. OHM TaM YCTaHOBIIGHBI JJII KOHTPOJISI Hal
BOPOBCTBOM M ISl TOTO, YTOOBI 3aCTaBIsATh PaOOTHHUKOB COOIIOJATh CAHUTAPHBIC
MephI IPEIOCTOPOKHOCTH M Mephl Oe3onacHocTr. Hanmpumep, B pecTopanax ObICTPOTro
MUTAaHUS CKPBITOEC BHJICOHAOIIOACHUE 3a IOMEIICHHSAMH, TJ€ NPHUTOTaBIMBACTCS
nuIa, cedvac SBISETCS BeChbMa OOBIYHBIM sBiIeHWEeM. Ho, B Oymymiem, yMHBIC
JacTHBIC NMIPEATIPUHUMATENIN Oy TyT UCIIOJIB30BaTh 000PYAOBAHUE JIJIST CKPBITOTO BHIECO
U ayauo HaOMONEeHUS IS TPUHYXKACHUS WX TMPOJABIOB COOMIOIATh IpaBHUiia
MPEANMCAHHBIX MPAKTUK MPOJAaXXH TOBAPOB. DTO HOBO. UM s SBJISAIOCH KpHUYAIUM BO
BECh POT 3AIIUTHUKOM TaKHUX MEP ¥ YEMITMOHOM I10 UX MCIIOJIb30BAHHMIO.

loxpr HA3aq MEHsT HAHSIIM IS TIPOBENICHUS CEMUHapa Mo OOyYEeHHIO METOJaM
HKCTEHCHUBHBIX MPOJaX B KOMIAHHWIO, KOTOpas BIajeiia U OlepupoBaia HEOOJbIINE
IOCEJICHUS JII0JIEN, KOTOPbIE YIUIM Ha MEHCUIO 110 Bcemy mrary Pmopuna. [pexne
BCETO, A CIIEJIA)l B BEIIU. Bo-MEpBBIX, s pelini, Kak NpoIaBlbl JOJDKHBI MPOJaBaTh
AT TOCEJNEHUS C HEJIBWKHMMBIM HMYILIECTBOM. BO-BTOpBIX, S HAaHSAI MAJIEHBKYIO
CTapyro JTaMOYKY JJIsi TOTO, 4YTOOBbI OHA BBICTYIAJIa B POJIA MOEH 0adylIKu U Xoausa
M0 TUM HEOOJIBIIIUM MOCEJICHUSIM, JJISI TOro, YTOOBI JIMYHO HAOJI0/IaTh MPE3EHTALUU
o ux mnpojaxe. S mpoBEn aBa JIHSA, pa3BO3sd MO0 apEHJOBAaHHYIO 0a0yIIKy BOKPYT
ueHTpanbHor dopuasl. Ho Mbl HU pa3y He yBUIEIN NPE3CHTALUN C LUEIIBIO MPOJAKH,
KOTOpble OBl TPENOJHOCHWINCH TEeM 00pa3oM, KOTOPBIM OHHU JOJKHBI ObLIM
npenoaHocuthess. Hu pasy. Jlaxke 01u3K0 K 3TOMY.

Koneuno, Bel MoxeTe yBonuTh Beex Bammx npo1aBiuoB HEABUKUMOCTH Pa30M.
N cKopMUTH UX BCEX KPOKOJUIIAM, KOTOPBIX TaK MHOTO B HEKOTOPBIX MECTax BO
®nopuae. Ho Torga kem Bel ux 3amennte? Bbl mpocTo HE HalaETE OONBIIYIO apMUIO
MPOJABIOB, 000pOBONLHO  COONIOJAIOIIMX BCE MpaBuja U IPEANUCAHUS.
EnunHcTBEeHHBIN cmoco0 3acTaBUTh HMX COOJIOAATh 3aKIOYAeTCd B TOM, YTOOBI
MPUHYIUTH UX 3TO cAeNaTh. S 3Ha0, 4TO BBl MTHOBEHHO MOAyMalv IO ApyroMy. Ber
MOAYMAJIN: HY, eClUu 51 NOKAdCYy UM, YMO npeoiazaembvlii. MHOIO CHocoO pabomaem
Jaydue U NPUHOCUmM UM OoabUe KOMUCCUOHHBIX, MO OHU OyOoym Oeramv 3mo
0obposonvro. Brl He npaBbl. OHM He OynyT. OHu OynyT cuurtath, 4to Bbl dydrio.
Onu OynyT 3aHumarbest (punancoMm. OHM pa3OpenyTcst npoyb U3 pe3epBanuu. Bbl
NOAYMAJIU: HY, 51 CKAdCy umM: «aubo Buvl 6yoeme Odenamv, Kaxk s xouy, qu60 noOuwiu
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npoub, 5 Y800 11006020, KMo 6y0em NouMany, mo mo2oa oxu 6y0ym cooarooams Mou
npasuia u npeonucanus, Ymoodvl coxpanums c6oio pabomy. Hukakux 1maHCOB Ha 3TO,
€CJIM TOJILKO OHM HE OyIyT yBEpeHbI B TOM, YTO OHH MOTYT OBITh IMOWMAaHBI C
MTOMOIIIBIO CUCTEMbBI CKPBITOTO HAOJIO/ICHUS U YBOJICHBI 32 HAPYIIICHUS.

Bot uto s Obl mocoBeTOBaN, ecau Obl s padoTal C 3TUM KIMEHTOM cedldac —
KQKJIBIM TTPOJIaBell JOHKEH MPUBECTH BCEX MEPCTICKTUBHBIX MOKYMATENICH B 3aKPHITOC
MoMeIIeHne B ouce, A TOro, YTOOBI MPOBECTH (HAKTUUECKYIO MPE3CHTALUIO U 3TO
JOJDKHO OBITH CHIEJIAaHO TOJ CKPBITBIM BHJICO M ayauo HaOmogeHueMm. Kpome Toro s
Obl 100aBUJI TpeOOBAHME YACTHIX W CIyYaWHBIX MOcelleHu Baimux 3aBeneHuil u
TallHBIM KJIMeHTaM. Ho omsTh s ObI MCIOIB30BaJl CUCTEMY CKPBITOTO BHACO M AYIHO
HaOJII0/ICHHS TaM BCE BpeMs.

4. Jlyuwee codnrwoenue npasu u npeonucanui = 60nvuian
npuoLLY.

Bor Bam emé onna Oonpmas npuunmHa. IlpeamonoxuB, uro Bamm 3apanee
pacnucaHHble METOAbl TpoJax, Bamm BapuaHThl OTBETOB MO TenedoHa, Bammwm
MPEeIIOKEHHs] OECIUIATHBIX TOBAPOB M YCIYT B CIy4yae MOKYIKU Kakoro-iudo ToBapa
win yciyru, Bama nonutuka oOcCiyKMBaHUSI TMOKyINaTeled M Tak Jajee U TOMY
o100HOE, XOPOILIO COPOEKTUPOBAHHASL U pa3pabdOTaHHasl, SIBISIOTCS NPUOBUIBHBIMH,
eclii COOJI0JAIOTCS, TO Jyyllee COOJIIOJIEHUE MPaBWJI U MPEANUCAHUN paBHICTCS
00JbIIEMY KOJMYECTBY NMPUXOJOB MOKYIATENeH, BHITEKAOMUX OT KaXI0ro uyucia X
TeNe(QOHHBIX 3BOHKOB MM, OOJIbLIIEe KOJMWYECTBO COBEPIIEHHBIX HMH IOKYIIOK,
ABJIIONINXCS PE3yJbTaTOM KaXJIO0ro uuciaa X Mpe3eHTaluil, Oosee cYacTIMBBIM
MOKYIATeNIIM U KJIMEHTaM U Tak jJajiee u ToMy mojio0Hoe. I B camom Jiene, camblii
HaJEXKHBIA M Ty4IUK cO0CcO0 YBEIMYHUTHh MPUOBLIL, KOTOPYIO Moxy4yaeT Bam OusHec,
3aKJII0YAaeTCsl B MPUHYKIECHUU cOONI0AaTh Bamm nydinne nmpakThukd. JTO SIBISETCA
MOYTH BCErJa ropasio 0oblieil BO3MOKHOCTbBIO ISl CUJIBHOTO YBEIHUEHUS TPUOBLIH,
YeM Kakoro-aubo pojia yMEHbUICHHE 3aTpaT. ITO OOBIYHO SIBJSIETCS TOpas3zo Jiydllei
BO3MOXKHOCTBIO JJIs1 yBEJIMYEHUS IPUOBLIN, UEM IIPOPHIB B MPOJaXKaxX U B MapKETHHTIE,
npuHocsiye Bam Oosnblie noceTutene.
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5. Jluunasa ceovooa.

Bonbiioe 4yuciao BiaaenblieB HEOOIBIIMX OU3HECOB CTPEMSTCSA K TOMY, YTOOBI
COOJTIOIATMCh MX TPAaBHIIA U TIPEAIMUCAHMS TTOCPEICTBOM HAXOXKICHUS I OM3Heca U
CMOTpS TOBEPX TOJOBBI KAXKIOT0 paboTHHUKA TIepcoHanbHO. Ecnu 310 BhI, TO pumMuTe
Mou cumnatuu. Bam 6usnec npuBsizan Bac nemsimu k 3ToMy Ou3HECY, Kak OOJBIION
TJIYIBIA CJTOH MPUBSI3aH C MEMSIMH Ha MUKOJIOTKAX.

Pexomenayembiii pecypc Ne4

DKCIEepT, KOTOPOro s PEKOMEHIYI0 IO JOTUM CHCTEMaM CKpPBITOTO
HAOIIO/ICHUs,, U KTO TOHUMAET IEJIU, JJISI KOTOPhIX UX HYKHO HMETh,
ONMCaHHbIE B  HACTOSIEd  rJaBe, W  [OMOraeT  YacTHBIM
MPEAINPUHUMATENSIM UX UCHOJIb30BAaTh B KAYECTBE CPEACTB YIIPaBIICHHUS, -
sto Maiikn I'peerr. Ilo moeli mpockbe OH co3mall CHENHATbHBIN
UH(QOPMAIIMOHHBIM BEO-CAUT TOJBKO [JII 4YUTaTelIeH HSTOW KHUTHU
(www.SurveillanceManagement.com). Bbl Takke MOXKETE CBS3aThCA C

HUM PSAMO 110 DIEKTPOHHOM 1104Te:
Michael@SurveillanceManagement.com.

Ber B TiOpEME. DU, S cuuTar, 4ro Bpla mapaHoWs SABISETCA XOPOILIO
omnpaBAaHHOM. Sl TONBKO Aymaro, 4yTo Bbl Jieunte €€ HENpaBUIBHBIM JIEKAPCTBOM.
[IpeTBOopuTE B KM3HH MOJHOMACIITAOHYI0 TPOTpaMMy CKPBITOIO HAOIIOJCHUS, U
y3HalTe KakK IMOJIb30BaThCd HOYTOYKOM, U Torda Bel cmoskere HabmonaTh 3a paboToi
Bamux coTpyaHukoB u3 Jr0ob6oro mecta. Bel Moxkere modTu Kyaa-HUOYIh B MECTO
CBOOOJHOE€ OT ITOCTOPOHHETO BMEIIATENBCTBA JJII TOTO, YTOOBI TOpaboTaTth Hao
Bamm 6u3HecoM wid mpHUATHO MPOBECTH BpeMs mocie obena Ha o3epe Ha Bamei
JIOIKE IJI JIOBJIM PBIOBI, HO B TOXE BpPEMSI OJHOBPEMEHHO IPUCYTCTBOBATH JIJIs
HaOmo/leHns KOHTposisi ¢ Bamiem Ousnece. Haxonen, Bbl 0ocBOOOXIEHBI U
KJIOHHPOBAaHbI MHOTO pa3s.
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['JIABA 15

Cucrema renedoHHbIX npeaynpexkaenui oreass Holiday
Inn.

«Omo aniemenmapuo, Mot 0opo2ou Yamcon!»

- 3HaMEHUTAas [IUTaTa, KOTOPYIO B ICMCTBUTEIBHOCTH HUKOT A HE ToBOpuI Lllepiok
XO0JIMC HU B OJIHOM poMaHe, HanucanHoM Konan [[oiinom.

B teuenue mapsl JeT, Koraa B MOeil ceMbe y OTLa Oblia «4€pHasi MOJ0ca», OH
nojapadaTeiBall B KAaueCTBE pACIOPSAUTENS Ha OaHKeTax, oOCHyKHUBas MepCOHAI
TOCTUHUYHBIX HOMEPOB, U OYJy4d YEJIOBEKOM, «Ha BCE PYKH MACTEPOM», B MECTHOM
orene Holiday Inn. Ynpasnenue cetu oreneit Holiday Inn nepuoanyecku BbIChLIANO
KOMaHJly YIPaBJSIOLIKX JJI1 TOTO, YTOOBI TPOBOJIUTH BHE3AITHBIE MHCIIEKIIMU B OTEJISIX
UX CETH, pacnoyiokeHHbIX B pa3HbiXx dacTsax CIHA. Ho xak oka3zanoch, 3T0 He ObLIO
Takol yX OoJbIIoi BHe3amHOCThIO. B TOo Bpems B Knunenae ObLIo cemb oTenei
Holiday Inn. Tot u3 HUX, B KOTOPBI HMHCIEKTOpa MpUOBIBAIN MEPBBIMU, Cpa3y Ke
003BaHMBAJl JPYrHe€ WIECTh OTEJIed [IJIsi TOro, 4TOOBl MPEAYNPEIUTh O MPUOBITUU
WHCIIEKTOPOB.

PaGoTHHKM YacTO MOKPBIBAIOT JpYyr Jpyra. JTO TOT CIOCOO, C MOMOUIbIO
KOTOPOT'O Hallla CTpaHa UMEET KyJbTypy KOPPYIILHH, KOTOPasi HACKBO3b MPOHU3bIBAET
koHrpecc CIIIA wmu cMorna 3apa3uTh J1aKe yIpaBJI€HUE MOJULEHUCKOro okpyra. OHu
BCE IPUHAJIEKAT YaCTHOMY KiyOy. Bl He Bx0xu B uX Kiy0. B pemaromuii MOMEHT
OHH, CKOpee BCero, OyIyT CTOSTh Ha OJTHOM CTOpPOHE JIPYT C APYyroM, 4yem Ha Barei
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cTopoHe. Kak MUHMMYM, OHU CMOTPSAT B APYTYIO CTOPOHY, KOTAa T€, ¢ KOTOPBIMUA OHH
Ha OJHOM CTOpPOHE, IJI0X0 cebst BeayT. B xynmewm cioyyae, ux OyayT 3aMaHUBATh 7S
TOT0, YTOOBI OHU MPUCOETUHIIIUCH K AITOMY.

Sl kak-To Kmanm BO3JIE€ pecemiieHa B ogHOM u3 oducoB npodeccuoHanra. OH
CHOBaJI 4yepe3 3aJHI0I0 J1Bepb. HeoObsICHUMBIM 00pa3oM MOIYYHSIOCH TaK, YTO JBEPb
“MeJia 3BOHOK Ha HEl, KOTOPBIA MOYKHO OBIJIO CIBIIIATh KaK/BIM pa3, Koraa KTo-To e€
oTkpbiBasl. Korga oH MenogudHO 3BEHEN, TO s HAONIOmal, Kak ero mepcoHan 3a
CTOMKON mpuéMa moceTuTesien oTkiaapiBail kataaor AVON, OTKphIBaJI Ha 3KpaHe
MOHHUTOpa CBOIO pabOTy M TMOCIHEIIHO Jejal BHUJ, YTO OH OYeHb 3aHAT. J[Byms
MUHYTaMH TIO3JIHEE, KOT/a ATOT IMpodeccruoHal MosSBWICS B MepeaHel yactu oduca,
4TOOBI MOMPUBETCTBOBATh MEHS, CIyXKalllle B MEPEeIHe JyacTu oduca MpeacTaBisuid
co0oi1 yIeil ¢ BAXKHBIMU JIUIIA, TTIOKa3bIBasi CBOI0 aKTUBHOCTH. «[loxoke Ha TO, 4TO UM
HYKHO MOpaboTaTh B CBEPXYpPOUYHOE BpeMs Ha TOM HeJesne» - cka3an oH. «/lms toro,
4TOOBI yCmeTh 3TO cienatrb. Kak pa3 s momecTus OOBSBICHHE O HaiiMe IIECTOTO
paboTHUKa

S orBetun emy: «bbuI0 OBI JEmIeBIE€ OTCOCNUHUTH MEJOJUYHBIN JIBEPHOMN
3BOHOK.
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I'JTABA 16

Bopsl, Takue Ke Kak MbI.

«Bce demu, srcusyujue 6okpye ozepa Yooueon no ymcmeeHHomy pazeumusi 6ovluee
yem cpeoneey

- "'appucon Kenbép

Sl MHOTOMY Hay4HWJICS 32 HECKOJIBKO JIET, B T€UEHHE KOTOPHIX S MpopadoTan
BMECTE€ C aMEPUKAHCKUM JKCIEPTOM, KOTOPHIH Ha TOT MOMEHT SBJISICS HOMEPOM
OJIMH IO KOHTPOJIIO 3a KpakaMH, COBEPIIAEMBIMH DPAOOTHUKAMH M CIYXaIUMHU
CIIyOBbl TOCTaBKH, B CyllepMapKeTax, MECTHBIX Mara3MHYMKax, MPOJIAIOIINX BCIKYIO
BCSAYMHY M paOOTaIONIUX JIOMO37THA, M anTeKax, MPOJAIONIUX IMOIYTHO MPOAYKTHI U
HanmuTkH. [lpakThueckw mro0ass OOJbINas CETh HAIMOHAIBHBIX M PETHOHAIBHBIX
CYIepMapKeTOB, MECTHBIX Mara3MHYMKOB, TPOAIONINX BCAKYIO BCSIUYHMHY, ITPUBJIEKAIa
€ro K OOyYeHHMIO U TPEHHPOBKE WX YIPABISAIONIUX U OOECIEYCHHUIO YEIIOBEYECKUX
CHUCTEM, YTO O3HA4aeT CTPOTMe TMpaBWia | MPOLEIYpPhl, KOTOPHIC JOJKHBI
UCIIOJIB30BAThCS B ATUX MarasuHax. OH 3Haj CBOE MoJjie JAEATEIbHOCTH, TIOTOMY YTO
cam OB KOra-To OBIBIIUM BOPHIIKOM, paboTas B CIIy>)kO€ TOCTaBKH, KOTOPHIA HE
TOJIBKO rpabuil Mara3uHbl, B KOTOPBIE JOCTABIISI XJ1eO U CJIOOHBIE OYJIOUKH, HO TAKKE
COTPYIHHMYAJ C pAOOTHUKAMHU dTUX MarasuHOB B OOJIBIIICH YacTH TaKMX KPax.

Hanpumep, # y3HaJ, 4TO cyliecTBYIOT 0ojiee yem 152 cmocoda, ucnosb3ys
KOTOpbIe PA0OTHUKH H CJIyKalIHe CIYKObI JOCTABKH 00KPaJbIBAIOT BJIajJe/ibleB
Mara3MHOB KaKAblii JeHb. I Takike y3HaJ, YTO BOPOBCTBO NOKyHarejeid B
Mara3MHax TPMBHAJIBHO 1O CPABHEHHMIO CO BCeM BHYTPEHHUM BOPOBCTBOM, B
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NPOTHUBOIOJIOKHOCTH TOMY, BO 4YTO OOJBIIMHCTBO BJaJeJiblleB KOMIAHWUH M
OM3HeCOB YNOPHO BepsAT. S y3Hau, mpo TO, KakuM o0pa3oM BOWTH B J1000€ MECTO,
IJIE PacHOJIOKEHBl KACCOBBIE ammapaTbl M MIHOBEHHO CKa3aTh, KpaaET U 3Ta
Kaccupllla WM HeT, KaK 4acTo, KaKk MHOTO OHa KpaA€T. S y3Hasu, kak 00OMTH MITPUX-
KOAbl. Sl y3Hal, KakuM OOpa3oM BBISIBUTbH MHOKECTBO BOPOB Cpelu pabOTHUKOB
CIIy’KObl JOCTaBKM MOCPEJICTBOM OJHOIO MPOCTOr0 HAOMIOACHUS Ha PaCCTOSHUMU.
['maBHBIM 00pa3zoM, s y3HaJ, 4YTO B KaXJIOM Ou3zHece ecTh KyJIuku. (Cmorpute
Pexomennyembrit pecypc Homep 3 B riaBe 13.) Ho, momMumMo 3Tux crnenudpudeckux
BEILEH, BOT KaK 3TO MPUMEHUMO K KaKJOMY OTAECJIbHOMY YUTATEIK JAHHOW KHWIH,
KOTOPBIN UMEET KaKoi-Tub0 Ou3Hec U pabOTHUKOB.

Bbl HayHéTe CTPACTHO M rOpsiv0 OTPUIATH 3TO, HO B Bamem Ousnece
cellyac TPOUCXOJAUT BOPOBCTBO, coBepmiaeMoe Bamumm paGoTHMKaMu.
EnuHCTBEHHBIE BONMPOCHI MOTYT OBITH — TaK 3TO O THIE, KOJIMYECTBE M YaCTOTE
BOPOBCTBAa, HO HHUKakux eciu. [lo Bcell BEpOSITHOCTU, 3TO MPEACTABISACT OOJBIITYIO
JBIPY, YEPE3 KOTOPYIO Mcue3aeT Bes Baiia npuObuih M KOTOpasi MOXKET M I0JIKHA OBbITh
3aTKHyTa. OTO OJIMH W3 CIOCOOOB HEMEIJICHHOTO YyBEIWYeHUs NpuObLIu 0e3
WHBECTHUIIUN JIaXKe JIOMAHHOTO Kpollia B OOJIbIIIEe KOJIMYECTBO PEKJIaMbl, MAPKETHHTA,
HOBBIX TOBApOB, IIPUBJICUCHUE TMIOKYMarele wuiM B TepcoHan. YToObl Haydarh
MPOJIBUTaThCs OT Barero meuikoro u ropsuero ¢gakra BOpoBcTBa Barmx paOoTHUKOB
K 3aTBIKAaHUIO JIBIPOK, Yepe3 KOTophle yTekaeT Bara nmpuoObiib, HaM HYKHO MPU3HATb,
yto Bammm paboTHUKY SBISIOTCS BOPAMU, TAKUMHU K€ KaK U Mbl!

A ceifuac BbI B OTpUIIaHUU U OCKOPOJIEHDL.

JlaliTe MHE TSATh MUHYT, 4TOOBI M3MEHUTH Ballle MHEHHE, U3MEHUTDH CIOCO0,
KoToporo Bel npunepxuBaerech B ynpapienun Bammm 6u3zHecoM, a Takxke Bce Bamm
B3aMMOOTHOIIICHUSI HaBCerJa, W JaThb BaM BO3MOXKHOCTH JI€NIaTh TOpasio OoJIbIIe
JICHET, HauMHas ¢ 3TOr0 MOMEHTA.

Cexkper CUTYallHOHHOM ITUKH.

Bel Haxomutech B MPOAYKTOBOM Mara3uHe B KayecTBe NoOKymnaress. Bei
MOKHUIACTE €ro U HampaBisieTeCh K CBOCH MaliuHe, U, JOUAs 10 He€, 0CO3HAETe, UTo
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KJIepk nan Bam Ha 8 mosutapoB Goibliie cadyu, yeM HyxHO. BepHérech nu Bel Hazan,
4yTOOBI BepHYTh 8 noutapoB? [louTu Kaxkaplil BEpHYJICS ObI.

BbI cHOBA B IPOAYKTOBOM Mara3uHe € napou Bammx mecTuIeTHUX MaIbYUKOB-
OJIM3HAIIECK, KOTOPBIM JIaBHO MOpa CIaTh. Bbl 3aMapKoBaiy MallMHy OY€Hb JAJEKO OT
BXOJla B OTOT 3alOJIHEHHBIM JIIOJABMHU MarasuH. Bbl NokugaeTre Marasus,
HAIpaBJIsICTECh K CBOCU MaIlllUHE, U, TOUAS 10 HEE, OCO3HAETE, YTO KIIEPK Aail Bam Ha
8 nommapoB Ooibiiie, yeM HYXHO. Bepuérech nu Bwl Hazam, 4ToObl BEepHYTH 8
J01apoB?

Bbl HaxoauTech B MPOAYKTOBOM MarasuHe B KayecTBE MOKymnaTens. Bbl
NPUITAPKOBAIM MAaIIMHY OY€Hb JaJieK0 OT BXOJa B OTOT 3alOJHEHHBIN IJIOJbMU
MarasuH. XJbIIIET CUIbHBIA A0XAb. OIUH U3 MaKeTOB C MPOAYKTaMHU TOPBAJICS B TO
BpeMmsi, KorJa Bel ero gocraBanim u3 KOJSCKH C MOKYIKAaMU M HECKOJIBKO TOBAapOB U3
Hero ynanu B nyxky. Korma Bei, Hakoner, 3a0upaeTech B MallWHy, TO Torda Bbl
oco3Haére, uTo Kiepk nan Bam Ha 8 nonnapos cnauu Gosiblie, yeM Hy HO. BepHérech
au Bel Hazan, uToObl BEpHYTH § 10151apOB?

Bpl Haxomurecr B NPOAYKTOBOM Mara3MHe B KaudeCTBE MOKymarens. Bel
MPUNAPKOBAIM MAIIMHY OYE€Hb JAJIEKO OT BXOJAa B O3TOT 3aIlOJHCHHBIM JIOJIbMU
Mara3uH. XJbIIIET CWIbHBIA 0% Ab. OAUH U3 MAaKETOB C MPOJYKTaMH MOPBAJICS B TO
Bpemsi, Koraa Bel ero mocraBany U3 KOJSICKM € IMOKYIKAMH M HECKOJIBKO TOBAapOB U3
HEro ynaiu B JyxXy. A kaccup 011 rpy0 ¢ Bamu. 1 Bel yke Ha moidaca onasabiBaeTe
JIOMOM, 4TOOBI MPUTOTOBUTHCS K TpoBeAcHU0 JlHs Poxxnenus Bamux Onu3HAIICK.
Korna Bel, HakoHel, 3a0upaeTech B MalllMHYy, TO Torjaa Bel oco3HaéTe, 4TO KIEPK Jall
Bam na 8 mommapoB cmauu Oosbiiie, 4em HY»X)HO. Bepuérech nu Bbl Hazan, 4ToObI
BEPHYTH § 10JIJIapOB?

B 3TOT MOMEHT BBl AEHCTBUTEIBHO HAUMHAETE PACCYk)IaTh: «Iid, 3T0 HE MO
pabota cuntaTh ciady BMecto He€. M 8 nomnapos He Benuka 0efa moTepsaTh JJIsl 3TOrOo
MarasuHa» M, 4YEPT BO3bMH, S OCTABHJI Kyuyy JIEHET B 3TOM Mara3uHe, s SBJISIIOCH
XOpOULIUM MOKYIATEJIEM U 3aCITy>KIJI MaJIEeHbKOE BO3HATPAXKIECHUEY.

S yBepeH, uto Bbl cuntaere ceOsi 4eCTHBIM, STUYHBIM, MOPAJIbHO YCTOWYUBBIM
4eJI0BEKOM, HO B 3TOM npuMmepe Bbl IpocTo ykpanu JeHbru crnocoOoM, B KOTOPOM —
70 TeX MOop, MOKa s He pa3pyUlyl €ro — MOo3BOJIsIHTE ce0e cuuTaTh caMmoro ceods
YECTHBIM, 3TUYHBIM, MOPAJIbHO YCTOMYUBBIM YEJIOBEKOM, a 3TO MPEJCTABIsAET COOOM
OOJBIIYI0 YacTh MPOOJIEMBI; JIFOOOH MOKET HAlTH croco0 oInpaBaaTh BCAKOrO poja
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peaybHO IJI0XO0E MOBEJICHUE JaXke He T Ha ceOs B 3epKajio M HE Ha3bIBasi CaMOIo
ce0st BpyHOM, OOMAaHIITUKOM HJIH JKYJTHKOM.

IToaTOMYy BOT KaK 4€I0BEUECTBO MOAPA3ACIAETCA B 9TOM OTHOIIeHUU. MMmeercs
5 NpOLIEHTOB BCEX JIOAEH, KOTOPbIE TBEPAO 3alpOrpPaMMHUPOBAHbI JIJIsl TOTO, YTOOBI
HUKOTJIa HE BpaTh, HE OOMaHBIBATh UM HE BOpOBaTh. OHU HE MOTYT 3TOTO JENAaTh.
['onopas, ecnu OHM YBUAAT Kparoxy XJjieba, YMaBIIyl0 ¢ MAIIMHBI C XJIeOOM, OHU
non0epyT €€ U JAOTOHAT ATy MAlllUHY, YTOOBI OTAATh ATY Kparoxy Hazaj. Bwl moxkere
MOCTapaThbCcsl HAHUMATh Ha PabOTy TOJBKO TaKUX JIIOJAEH, W, B JACHCTBUTEIBLHOCTH,
UMEIOTCSl TECThI, KOTOpbIE MPEACKa3bIBAIOT YECTHOCTh M KOTOpble Bbl mMorium Obl
UCIIOJIb30BaTh MpU Haiime Ha paboty. Ho BepositHOocTh TOro, yuto Bbel Oyzaere B
COCTOSIHUM HaHATb TOJBKO TakuX paOOTHUKOB U IOCTaBUIMKOB, KOTOpBIE
NPUHALIEKAT K 3TUM YHUKAJIBHBIM 5 NPOLEHTaM, B JIy4llleM ciy4dae paBHa 95 k 5.
VYKacHO MajeHbKasi BEPOATHOCTb. DTH JIIOJU TaKkKe CKIOHHBI ObITh OECIOJIE3HBIMU Ha
OOJBIIMHCTBE pabouMx MO3UIMI, MOTOMY YTO OOJIBLIMHCTBO paboT TpeOyroT
CUTyalMOHHOM 3THKHM! Bama cexperapma JoKHA BpaTh, U TOBOPUTh, 4TO Bac Her,
Korja, Ha camoM Jene, Bel B oduce. Ecau Bel 3yOHO# Bpauy, To Bamr moMourHuk
JIOJDKEH JIeNIaTh BUJ, YTO OH 3aMHTEPECOBAH B OYEHb JOJITOM HCTOPUH, KOTOPYIO
rocrnoxa llepcuMMOH pacckaspiBaeT 0 €€ BHYKE, 3aBEPHYBLIEM COCEJICKYIO KOIIKY B
aMOMUHUEBYI0 (Qoibry. Bamemy komupaiitepy OOBSBICHUN Tydllle HCIOJIb30BATh
HEKOTOPOTO POJa «IMO3TUYECKYIO JIMLEH3UI0» B POMAHTHUYECKOM OINUCAaHUU JII0OOTO
KaMHs, KOoTopblii Bel mpogaére. HeT HMKakoro yaoBOJILCTBUS UMETh Ha paboTe Bcex
ATUX UCTUHHO XaH)KECKUX, TBEPBIX U HECTHOAEMBIX CBSITHIX.

Ox, emeé€ B KauyecTBE CBUIECTEIbCTBA, S XOUy CKa3aTh, YTO HET HHUKAKUX
OUYEBHJIHBIX TApaHTHIl B TOM, UYTO KTO-JIMOO HAXOAUTCS B STOM COBEPIICHHO YECTHOM
KaTeropuu Jojae. Y MeHs Kak-To ObLI KIHMEHT, KOTOPBIM HaHMMAal TOJIbKO
pabOTHUKOB, UCIIOBEAYIOIINX €BAHTEIMCTCKYI0O XPUCTHAHCKYIO BEpY, a sl HaOIroJal,
KaK OHM OOBOPOBBIBAJIM €r0, MOJB3YSICh 3THUM. DTO IIJIOXasl MBICIb TOJIaraThCsi Ha
PENUTUO3HOCTD. JINaephbl KaToIMUeCKON EPKBU Bpald M BCTYNAJIH B CTOBOP, YTOOBI
CKPBITH OTPOMHOTO pa3Mepa IMpoOJeMy CO CBAIIEHHUKaMU-TieAodunamMu, 3aTem
0€3KaJ0CTHO YMHUIIHU JKePTBaM MEJOPUINH MPENATCTBUS B PACCIEIOBAHUIX B TAKUX
ClIy4asiX W 3aKOHYHMJIA TE€M, YTO JOJKHBI ObUTM YKPacTh MWILIMOHBI, COOpaHHBIE W3
MOKEPTBOBAHUM, CIEIaHHBIX JOOPOMOPSAOUYHBIMUA MPUXOKAHAMU, KOTOPHIE YCEPIHO
CTPEMUJIUCh TOJJICPKATh «XOPOIIUE Jejia LEPKBU», IS TOro, 4TOObI 3aIlJIATUTh
JKEpTBaM U ajBokaTaM. MEIOTCS TEeXHUYECKUE TEPMHUHBI JJIsi JITOTO: poKem W
opeanuzoeanHas npecmynsocms. Cpean XpUCTHAH-EBAHIEIUCTOB Mbl HMEJH
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BO3MOKXHOCTb 4YHMTAaTb TIa3C€Tbl, KOTOPLIC IIHCAJIX O MHOXKCECTBEC IIPOCTYIIKOB
HCTIO3BOJIUTCIIBHOTO CCKCYaJIbHOI'O ITOBCACHMNA.

[Toutn Kaxaplii KTO, MpPE3eHTyeT ce0s MpUHAICKANUM K OTUM IIATH

MPOIICHTaM, KTO HUKOT/Ia He BPET BaM, nMeeT BepOSITHOCTh TOTO, YTO 3TO HE TaK — 95
K 5.

HNmerorcs Takxke 5 TpOLEHTOB JIIOACH, KOTOPBIE TBEPAO 3alPOrPAMMHUPOBAHBI,
4TOOBI BpaTh, OOMaHBIBAaTh M BOPOBATHh B JIFOOOW CHUTyallud, Jaxe KOrja 3TO HE
NPUHOCUT UM Tonb3bl. OHU mpocto He MoryT HE BopoBarh. X 4YacTto MOXHO
BBIYMCIIUTH C MIOMOILIBIO TECTOB U NMPOBEPKU IPEAOCTABIAEMBIX UMH PEKOMEHIALINMN.
Tem He MeHee, BEpPOSATHOCTb TOro, 4YTO BBl TOBCTpeyaeTrech C TAaKUMH
HEHUCIPABUMBIMU THUIIAMU TOKE COCTABIAET 95 K 5.

OcranbHble 90 MPOUEHTOB BCEX JIFOAEH MEXIAY 3TUMH KPAMHMMH CIy4dasMH —
9Ta Ta KaTeropus JIFJEH, K KOTOPOH NMPUHALJIEKUTE U BEL, U 5, U KOTOpast IPUYUHSAET
BCE 3T HEYJI00CTBA.

B oTHomennu Hac ecthb 3 ciay4yasi, B KOTOPbIX HAM He00X0IMMO YKPACTh:
(1) npencraBiasieMasi WIM JIeHCTBUTEJbHAA HYXIa, (2) cnocoOHOCTH
PalMOHAJU3MPOBATH 3TH NMOCTYNKH; a Takxke (3) Bepa B TO, YTO MbI CMOKEM
YUTH HEe NOMMAHHBIMHU.

Tenepp MbI IEPEXOIUM K PELIAIOIIEMY BOIIPOCY TAHHOW TEMBI: KaK 3aKyIOPUTH
JBIPBI 1711 BOPOBCTBA B Baiiem OusHece.

MBI 10JDKHBL 1aTh ONpeNeNieHUe goposcmay. B mpoayKTOBOM Mara3mHe UMEET
MeCTO OBITh OYEBUIHOE BOPOBCTBO, TAKOE KaK IMOEJAHUE MUIIM U HE TJlaTa JSHeT 3a
7T0. U 3TO Ha3bIBaeTCs MmoeaaHue MoHOKHOTO kKopMa. Kax b1t 3 cOTHU paOOTHUKOB
€CT OJIHY YIAKOBKY IIOKOJIaJla, OJWH MAaKEeT YHUIICOB, OJHY CIOOHYIO OYJIOUKY U
BBITTUBAIOT OJIHY OYTBUIKY KOKa-KOJIbI KaKIblii JeHb. VI Mbl 0003HauMM BcE 31O 3-
nosnapoBoit 3atpatoil. ITomydaerca 300 mosmapoB B JeHb; uTo Aa€t Ham 109500
JoJu1apoB B ro. Ho npu ux gosie npuObLIM B 1IEHE, UM HYKHO IIPOJIaTh TOBApOB Ha 1
MUJUJTMOH JIOJUIAPOB B TOJl, 4TOOBI ompaBaaTh 3T0. [loaTOMy 3TO TOXKE caMmoe, 4TO U
BopoBctBo OJIHOI'O MWJIJIMOHA JOJUJIAPOB. Wnu BO3bMEM Ooblie, Oosee
Harjaoe 1 0eCCThIIHOE BOPOBCTBO MSCHBIX CTEHKOB ngoMoi. Unu npubnusurensHo 80
OCTaJIbHBIX BHJIOB BOPOBCTBA. B 3TOM OM3HEce M B OOJIBIIMHCTBE APYTUX OU3HECOB
uMeeTcs 0O0JIbIIOe KOJIUYECTBO BHUJIOB BOPOBCTBA, KOTOPHIE U3BECTHBI M HA KOTOPHIC
CMOTPAT CKBO3b MAajbIbl, TAKWE KaK KOMWPOBAHUE JIOMAIIHEW paboThl peOEHKa Ha
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KOIMPOBAJIBHOW MalIMHeE, IPUHAUICKAIICH KOMIIAHUH, C UCIIOIb30BAHUEM OIPOMHOI0
KonuuecTBa Bamelr Oymaru, Bameit kpacku, Bamiero siekrpuuecTtBa, a Takxke
nojiyaca orjiaunBaemMoro Bamu Bpemenu u Bameli pa6otel. HakoHen, MoxeT OBITb,
HauOosee OMacHbli BHJA TAaKOr0 BOPOBCTBA — BCE BUABl HEOUYEBHJIHOTO U
HECaHKIIMOHUPOBAHHOTO BOPOBCTBA, HauyMHasi OT BOPOBCTBA TyaJeTHOW Oymare, O
KOTOPOM y MEHS €CTh YAUBUTEIbHAS UCTOPUS, U, 3aKaHYMBass BOPOBCTBOM BPEMEHU (B
OTPOMHOM KOJIMYECTBE), a TaKKe€ BOPOBCTBOM IIOCPEACTBOM aklUi caboTaxa B
OTHOIIICHUH Baiiieit pekiiaMmbl, MapKETHUHTA U TTOOIIPEHUM (MPUMEPHI CIAEAYIOT).

HmeeTcst TOJIBKO OJUH crocoo AJIS1 3aTbIKAHUA ITUX ABIP.

Bbl He MoOXkeTe KOHTPOJHPOBATH YbH-JIHO0 peajlbHbIe HYXKIbl HJIH
oco3HaBaeMble HY:XIblL. Y Maptel CTioapT HE OBLIO HUKAKOW HYXKIBI ClleJaTh WU
uzbexars yrpatel 10000 mosutapoB, Korja OHa MO TIIYIOCTH PHUCKHYJIA CBOUM
OpeHJoM, JIMYHOM pemyTanuei, a TakkKe IeJol HuMIepuel MoCcpeCTBOM
UMITYJIbCUBHOTO BOBJICUEHUS B OMNEpallid C I[EHHBIMHM OymMaraMd Ha OCHOBE
KOH(HIeHIIMATbHON HHpOpMaLIUK, 3aT€M BpaHbs 00 3TOM, a 3aTeM €€ MPUKYUHIIU 32
BOCIIPEIISITCTBOBAHUE OCYIIECTBICHUIO TPABOCYAUST W OTIPABUIM B TIOPEMHYIO
kamepy. Ecium Bel momecture 100 MunmnuapaepoB B OJHY KOMHATy W CIIPOCUTE UX,
CKOJIPKMM W3 HUX HYXKHO OOJIbIIIE JCHEr, TO BCE OJHH MOJHHUMYT IO 00€ PYKH.
SBnsgercs au dTa HyXJa ICUXUYSCKH OOJBHOTO YEJIOBEKA MM pealbHOM HYXIO0W HE
BakHO, 3¢ dexT ToT ke camblif. Eciin Bbl He uyBcTByeTe ceOsi B O€30MaCHOCTH C
MUWTHApAEpaMu Ha NpuHaAiexaeM Bam npeanpustuu win 6usHece (J1a, OHU ChENH
OBl Mapy MIOKOJIAJIOK M HE 3allaTWiid Obl 32 HUX TOXE), TO MPEJICTABbTE HACKOJIBKO
Br1 He B O6e3omacHocTu ¢ BamMu paOoTHUKAMU, YYUTHIBas 3apIuiaTy, KOTopyto B
UM TUIATUTE W UX IJI0XHW€ (DUHAHCOBBIE MPUBBIYKH. BOJBIIOE KOJUYECTBO Kpax
BHYTpH OW3HECA W pacTpaT HAYMHACTCSA, MEXKIAY MPOYMM, KOTJA CUTYaI[MOHHO
ATUYECKAass JIMYHOCTh BCTPEYAETCS JIMIIOM K JIMIy C HOBOM M JpaMaTUYECKOU
ATUYECKON TUIEMMOM, TaKol Kak OOHapyXeHHe TOro ¢akra, 4ro €€ MyX JI0Jro He
MJIaTUI 3a UNOTeKy W Teneph HyxkHO 20000 mosmapoB B TedueHUE 3 AHEH, YTOOBI
n30exaTh MPOJAXKHU JO0Ma, B KOTOPOM OHHU JKMBYT, HA ayKIIMOHE, WM K€ MOIYyYECHUE
Teae(OHHOr0 3BOHKA OT €€ JIIOOMMOI0 BHYKAa, KOTOPOrO TOJBKO YTO apeCTOBAIM 32
€3]y B MAaIlIMHE, MOJIHYIO JIEKAPCTB, BbIJIABAEMBIX 10 PELEINTY, HA KOTOPHIE OH HE UMEI
HUKAaKUX peuentoB, U emy HyxHO 5000 momiapoB, KOTOPBIX y HEro HET IJIsl TOro,
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yTOObl HaHATH aJBOKATOB. llepBas M3 BBINICYNOMSHYTBHIX MPOOJIEM BO3HHKAET
IPUMEPHO B THICAYU XO3AUCTB KaXAYI0 HEAENI0, MPUYEM Takas mpodsieMa JOCTUTAeT
TAKOro IMHKa, MPUMEPHO B TO BpeMs, Koraa 3TH mpokiareie KoBOoum He Moryt
MOKPBITh Pa3phIB TPU HEAETU MOApAA. Bropas u3 ynoMsHyTHIX TpOOJIeM WM KakKasi-
1100 e€ Bapualus UMeeT MECTO ObITh CO CPABHUMOM YaCTOTOM JJaKe B CaMbIX JTYUIIHX
3 ceMer — moaymaiite o cembe An ['opa. Tak uro, Bamr 0OBIYHO MOYTH YECTHBIM
pabOTHHMK BHE3aITHO CTaJKUBaeTcs ¢ BbIOOpoM: Bbl uim e€ qom, Bl unu e€ BHyK. Bbl
HE MOXETe KOHTPOJIMPOBATH PEAJBHYI HYXIY WA OCO3HABAEMYK HYXKIY C
MTOMOIIIBIO 3apIUIATHI, TTOBBIIIEHUH B 3apIuiaTe, OOHYCOB, MOTUBAIITMOHHBIX CEMUHAPOB,
MAapKOBOYHBIX ~ MECT  JUJIi  JIy4IIero  pa0OTHUKOB  MECsla,  JUIMTEIbHBIX
B3aMMOOTHOIIEHUM, a TAKK€ MPUHAJICKHOCTBIO K OJHOU M TOoM ke uepkBu. Bet HE
MOJETE.

Ha cJieayrouem mare paccMoTpuUM CIOCOOHOCTH AaBaTh
PALIMOHATUCTHYECKOE 00bSICHEHHE BOPOBCTBY. Bbl He MOXkeTe KOHTPOJIMPOBATH
COKPOBEHHbIC MBbICJIM KAaKOro-Jiu00 4YeJI0BeKa, a TaKXKe ero H3BPAlIEHHYI0
JOruKy. Paccmorpum cnenyromee:

o Umeemcs nomeweHue, 3anoiHeHHOe KONUPOBATbHOU Oymaeou. Ymo maxoe
00Ha nauyka makou oymazu?

o Umeemcs mazazun, NOJHLIU BKYCHBIX HADOPOS8 U3 08YX woKonadok. Ymo maxoe
00HA YNAKOBKA MAKUX UOKOAAOOK?

o A 3acmpsin 30ecy, pabomas mak msxiceno, umo paspuléaemcs Mosi 3a0HUYd, 6
mo 6pemsi Kak OH, 6ladeney, 20e-mo npvicaem U KY8blpKAemcs ¢ €20
NOOPYIAHCKOLL HA NAsAdICe, NPUSMHO NPOBOOUM 8PEeMsL CO CEOUMU OPYIHCKAMU HA
niowaoke 0is 201bda Ui HA KaKou-mo mopzosou evicmasxe 8 Jlac-Beeace —
20e MHe HuKo20a He npuodémcs nobvieams U m.0. U M.n., U 3MOM mep3asely,
0eulésra, HcaouHa He Ol MHe NOBbIUEHUS. 3aPNIambl 8 meyeHue 8ce2o 200d...
5 3ACAYACUT DMO.....

o Cwvro3u, Kapon u 120 - ece zanumaromcs smum. Ilouemy s Oondxcen Ovimo
e0UHCMBEHHbIM npocmoguieli u Oypakom?

o On b6epém uz psaoa eon boavuwyro niamy. On onpeoenénHo modxcem 0OOUMUCD
oes...

Hy B 0611eM Bl noHssIM X041 MOMX MBICIIEH.
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N coderas BMecTe pealibHYyI0 HYXAYy ¢ TAKUMH OOBSICHEHUSMH BOPOBCTBY, BbI
MOJIYYIJIA Kakoe-TO TpenactaBiieHne. Korma s ObUT IOHBIM MaJbUMKOM, HAIlld CEMbS
uMeJia BIOJIHE MPWINYHBIA JOCTATOK, HO KOTJa S CTajl MOAPOCTKOM, MBI OBLITU OYEHB
O0enHbpIMUA. Moli OoTel MpeBpaTUIICs U3 «00raToro mams B «0ETHOTO Mammy» MOYTH 3a
HOYb. B TeUeHHME HECKOJBKUX JIET OH paboTal Ha psiJie TUIOXUX, HU3KOOIIJIaYMBAEMbIX
paboTax, Kak NpaBWiIO, OJHOBpeMeHHO Ha aAByX. Onna Opula Ha (Qabpuke,
MIPOU3BOJIAINICH OKHA, Ipyras Ha 3alpPaBOYHON CTaHIUMH, €HIE OJHA B MECTHOM OTEIIe
«Holiday Inn», pykoBoas moMeIeHreM Jijisi BCTped U OAHKETOB U paboTas B CyxkOe
JIOCTAaBOK B TOCTHMHHMYHBIE HOMepa. [1o cpaBHEHHIO ¢ TeM TOJIOKEHUEM, KOTOPOE OH
KOT/Ia-TO  3aHUMaJl, 3TO OBUIO YPE3BHIYAWHO YHUZUTEIBHO U  COBEPIICHHO
obOeckypaxuBaomuM. Ho oH Bcerma nmenan cBorw paboty xopomo. Hukorma e
NpOTyJMBal WU HU OT 4YEero HE YBWIMBAJI, HUKOTJA HE TO3BOJISUI CBOEMY
pa304yapoOBaHHUIO M YYBCTBY PAaCCTPOMCTBA IUIAHOB OTPHUIIATEIBLHBIM OOpa30M BIIHSTH
Ha CBOIO paboTy. OH OBUI «XOPOIIUM PAOOTHUKOMY». Takxke MOW oTel] ObUT OOBIYHO
OJIHUM W3 CaMbIX YECTHBIX JIOZCH, KOTOpbIE KOraa-In0o Xomuiau 1o 3emie. OH
HUKOT/Ia 1K€ HEe MEYTaJl O BOPOBCTBE YEr0-IM00 OT Koro-nmm6o. Ho B To Bpemst mbl
OBLITM JCHCTBUTENBHO, JEHCTBUTEIBHO, JEUCTBUTEIBHO OBUIM Pa3OpeHbl U ITO HE
ABJISIOCH TalHOUM. OH e31u Ha paboTy B MOEH COBEPIICHHO Pa3aoJi0aHOi MaIluHe,
KOTOPYIO S KyNmuJl 3a 25 1oiapoB, NMOTOMY 4YTO €ro JpaHas MallliHa COBCEM
cloMajach W HY)XHO OBLUTIO HECKOJBKO COTEH JOJUIAPOB, YTOOBI €€ IMOYMHHTH, HO
KOTOPBIX He OBLTO, Y4TOOBI 3aIUIaTHTh 3a 3TO, a 3alpaBOYHAs CTAHIMSA YKE HMela
OonpIIynuii cYET 3a OCH3WH, 3aJUTHIM B 3Ty MAIIMHY IS TOTO, YTOOBI €37UTh Ha
pabory m c pab6otel. IloaToMy, korma Mo orten HamEn OOJBIIYIO YITAKOBKY
3aMOPOYKEHHBIX TaMOYpPrepoB M KOpPOOKY ¢ OyJIoUYKaMu Ha CHACHBE CBOCH MAaIlIMHBI
nocJe paboThl, TO OH HE CTaJl 33/1aBaTh HUKAKUX BOIPOCOB M 3aXBaTHJI JIOMOU BCE 3TO,
YTO OH MOTOM Ha3BaJl CBOUMH «4aeBbIMU». KOHEYHO, 3TO OBUIO YKpaJeHO U3 KyXHU
med-oBapoM U TOJIOKEHO B €ro MalmmHy. M Mol oTen He ObLI TIyIbIM YeJTOBEKOM.
DTO MPOM30ILIO HE TOJBKO OWH pa3, a MMEJIO MECTO OBITh PETYISIPHO B TCUCHUE
HECKOJIbKUX MecsleB. B o0mieM u 1enoM Henb3st ObUIO HallTH Oojiee XOpOIIero
paboTHuKa, yeM Mo# otel. Bcerma Ha pabote, Bcernaa BOBpeMsi, KOMIIETEHTHBIH, C
JIOBOJILHO ~ XOpOIIMM  OTHONICHHMEM K TPyAy OKPYXKAOMIMX U  JIIOMISM,
CaMOJIMCIIMIUIMHUPOBAHHBIM W TpeOYIOIMUA JIUIIb HEOONBIIOr0 MPUCMOTpPa U
KOHTPOJISI, & TAKXKE C XOPOIIIEH 3TUKOM B OTHOIIIEHUH KauyeCTBA U BHITIOJIHEHHS paOOThI
npaBUIBHBIM OOpa3oM. Tem He wMeHee, OH OBUT TaKKe COYYaCTHHKOM B
MPOJIOJDKATEILHOM BOPOBCTBE. JTO BCETO JHMINb JIOTaJKa, 4YTO Ined-moBap ¢
0JIarOTBOPUTEIHLHBIMHY IEJISIMH KJIAJI HECKOJIBKO ChECTHBIX BEIIECH.
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Konewno, y w™moero otma ObUI TNPEeBOCXOMHBIM HabOp parMOHAIBHBIX
OOBSCHCHMI B OTHOIIEHWW TOTO, YeM OH 3aHUMAJICA, KOTOpPbIE MHE HE HYKHO
MEePEUYUCIIATD 371eCh. S MOT OBl BCHOMHHUTH TPUMEPHO MIOKHHY O0BSICHEHUN, KOTOPHIC
OH 03BYYWJI, KOT/Ia s CIIpaImBai ero 06 s3tom. EMy mMasio miatar; BiajenbiieM OTems
ObL1a OOJIBIIIAs KOPIOpAIKs, KOTOPOH Biajesin Ooratbie JIIOAU U OHH, Pa3yMeeTCsl, He
nmporaayT O0e3 YMakOBKM CBUHBIX OTOMBHBIX WIJIM JECATH (PYHTOB TOBSIKBETO
oudirekca; ero 6occ ObUT UAUOTOM M TaK Jajiee U TOMY MOJA00HOE, TUTIOC TOT (aKT,
YTO MBI, B CAMOM JI€JIe, Ha CaMOM JIeJIe, ICHCTBUTEIIEHO HYKIATUCh B efe. M MBI maxke
JEIWINCh YacThl0 OSTOTO C JAPYIOM CEMbH, KOTOPBIA Takke ObUT B Y)KaCHOU
(dbrHaHCOBOM cuTyanuu B TO Bpemsi. Pooun ['y.

[To mpaBne roBopsi, eciu ObI BBl OKa3aanch B T€X K€ CaMbIX 00CTOATENHCTBAX,
TO BBI, BEposiTHO, BeM OBbI CE€0S1 TOYHO TaKUM K€ 00pa3oM. ITO BaXKHO MOHSATH — OHU
SBJISTFOTCSL BOPaAMHU, makumu dce, kak u mvi. HEeKOTOpBIE, XyKe, 4YeM Mbl, HEKOTOPBIC
3aMeIllaHbl B BOPOBCKOW THIl TMOBEJEHHUS, B KOTOPBIA MBI HE CTajl BOBJIEKATHCS.
MHorue 3aMeIIaHbl B TaKOM BOPOBCTBE, B KOTOPOM MBI TOXe ObUTH OBl 3aMeliaHbl. B
ATOW CHUTYyaIluu HET MPOCTOrO JICJICHUS Ha «XOPOIIMX JIOACH» W «IUTOXHX JFOACH.
Ot10 nmeet otHolIeHUE K 90 mpolieHTaMm Bcex JOAEH.

OK, monyuaetcs, 4To Bl HE MOkeTe KOHTPOJIMPOBATh HYKIY, M1 BBl HE MOXKeTe
KOHTPOJIMPOBATH CIIOCOOHOCTH K PAllMOHAIbHOMY OOBSICHEHHUIO CITy4yaeB BOPOBCTBA Ha
pabore.

Omo ocmaenaem 60pa MOALKO C HAOEHCOOU, UMO OH
Modcem  yimu He HOUMAHHLIM. Dmo  Ae1AemcA
€OUHCMEEHHOU  eeuwiblo, Komopyiwo  Bel  mosceme
KOHmpoaupoeams, u Bvl 00121cHbl 39M0 KOHMPOAUPOBAMb.
Ecnu monvko Bwvl ne uyecmeyeme ceds cuacmiugvim,
6uosn, umo Bawa npuovine yeo3umwvca eopamu Ha
menexcKax.

B ynomsHyTBIX BBIIE Mara3uHax pO3HUYHBIX TPOJAXK OIMPEACIEHHBIX
KaTeropuii, B KOTOPHIX pabOTall MOW KIMEHT, OBIBIIMI HIKCIEPTOM IO KOHTPOJIO
BOPOBCTBA B Mara3uHax CO CTOPOHBI pAOOTHUKOB, YHCTAsl 10JIS1 TPUOBUIM B 1IeHE ObLiIa
TaK Maja, 9YTO BOPBI M PAOOTHUKH M CIY)KaIlUe TOCTABKA BMECTE B3SATHIC MOYJaId
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0oJiee BBICOKMM MPOIEHT OT IPOJak Mara3uHa JJig caMuX ceOsi — 0€30 BCAKHX
WHBECTUIIMA B OCHOBHOM KaruTal, 6€30 BCIKOTO pUCKa, 0e3 apeH 1bl TOMEIIeHUs, 0€30
BCSKOTO 00OpYy/IOBaHUS, a TakKe 0€30 BCSIKHX PAaOOTHHKOB! — DTO e BIAIEIbIIbI
MarazuHoB aenarot! BepostHo Bama curyanus menee npamatuyHa. Beé€ ke, He
MOTPEeOyeTCsl MHOTO YKPaJICHHOW HAJIMYHOCTH, TOBAPOB, BPEMEHU WJIH e MTPOBEICHUS
aKTOB caboTaka, HA OJHOTO Pa0OTHUKA B JI€Hb, YTOOBI TMOJYUYUTh PAZHUILY MEXKTY
yXOJIOM Ha MEHCHUI0 B OorarcTBe Wi HeT. S oTnar cebe OTYET B TOM, UTO OJHOM UACH
HEJIOCTATOYHO  JJII  TOTO, YTOOBl MOTHUBHUPOBATH  OOJBIIMHCTBO  YAaCTHBIX
IpeAIpUHUMATEIIC MHOTO ClIeJIaTh B OTHOINCHHMH TakuX (HakToB BOpoBcTBa. Ilo
HEKOTOPHIM IPUYMHAM, 4YaCTHBIE MPEANPUHUMATEIN, KOTOPhIE MPUILIA OBl B
OCIICHCTBO, 3aMETHB KaK MX PaOOTHHK KpaJAET HAIIMYHOCTh M3 KAaCCOBOTO aIapara,
pacTpaymBaeT JCHBIM M3 HMX KACCOBOTO CU€Ta, OTHOCATCS C Tropa3ao OOJBIIHM
npeHeOpeKeHneM KO BCEeM OCTaJlbHbIM BHJaM BOpPOBCTBa. [loaToMy, s 3aKoHYY
HACTOSAIIYIO TJIABY KPAaTKUM 0030pOM OCTaJbHBIX BHUJIOB BOPOBCTBA, KOTOPHIE MOTYT
3aCTaBUTh 3aKUIETh KPOBb B Balux »ujax B JOCTaTOYHOU Mepe, YTOObI Ha4aTh YTO-
TO ACJIaTh.

Bot otnuynas ucropusi o0 ogHOM TakoM jene. Braxaenen Oonbiioro oduca mo
MOATOTOBKE HAJIOTOBBIX (DOpPM MpUAYMal M IPOBOJWI aKIMIO, B KOTOPOH Japui
OOJBITION MTOAAPOK 32 TO, YTO MOTCHIMAJIBHBIN KJIUEHT MPUXOAUI B ero opuc y3HaTh
o ero ycayrax. Korjga HOBBIN KIIMEHT MPUXOAMI, YTOOBI BCTPETHTCS CO CITYXKAIllUM,
MOATOTABIMBAIOIIMM HAJOTOBYIO (OpMy, TO OH TMOJIy4aJl BO3MOXKHOCTH BBIOpaTh
OecrulaTHBIN NOJAPOK: HA0Op HOXKEH JJid MPUTOTOBIEHUSI OU(IITEKCa U PE3KU Msca,
KOXaHYI0 CYMKY JUJIsl IMYHBIX BEIEeH, TEHHUCHBIN OpaciieT u3 KyOM4ecKOoro TUOKCHUIa
HUPKOHUSL (CHHTETUYECKOIO0 MMHUTATOpa OpHILIMAHTa, UCIOJIb3YyEMOro B OMKyTEepUH)
WU K€ MOJHBIA (oToamnmapar HeOosbIIOro pasmepa. Ha kaxaoMm mpeamere u3
MEPEUUCICHHBIX Obllla ATHUKETKAa C PO3HWYHOW IieHOM B uHTepBasie or 50 mo 99
nosuiapoB. Takke KIMEHT MOT MOYy4acTBOBATh B JIOTEPEE C PO3BITPHIIIEM OTIbIXa B
Jlac-Berace, rie npeanosokuTeIbHO OH MOT CIIYCTUTh CBOW BO3BPAT NEPEILIAYCHHBIX
HajoroB. Ha s3pIke MapKeTHHTra 3TO Ha3bIBAETCA «pesieanmublii npemuymy. B modom
cily4ae, 3TOT YAaCTHBIM MPEAIPUHUMATENb MOTPATUI OIPOMHOE KOJUYECTBO CBOETO
LEHHOTO BPEMEHM, IUIAHUPYs OTy akKLUHI0, 3aHUMasiCh HAalHUCaHUEM OOBSBICHUM,
BCTaBOK B Ta3eTy M pEKJIaMHbIX (uiaepoB, a Takxke pa3Mmenias OOBSABICHUA U
KOOPJIMHUPYSI TOYTOBYIO PACCHUIKY (MHBECTUIIMOHHOE BlIOkeHHE 1). 3aTem OH
notpatuia okosio 10000 nomnapoB Ha MECTO AJIsl peKIaMbl, 3aTpaThl HA NI€YaTh U MOYTY
(uHBECTUIIMOHHOE BJOKeHUE 2). OH TakkKe HaHSJI JOTOJHUTEIbHBIX PAOOTHUKOB Ha
JIBE HEJIETN X0/1a JaHHOU aKIuy (MHBECTULIMOHHOE BiokeHUe 3). OMHAXKIbI OH 3a1IEN
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B CBOHM 4acTHBIM oduc yepe3 3aJHIOI0 ABEPb, TAK YTO CIyXallas Ha pEecemniieHe He
MPEACTABIIsAIIA, YTO OH TaM, M YCIbIIIal, Kak OHA Pa3roBapMBAaEeT C HOBBIM KIMEHTOM,
MPECTABIIAS €r0 KYIOH:

Buvi 3naeme, umo smo maédbra? He max au? Moii 6occ noxynaem smom
Oeulésnlii BbIKUOBIUHBLLL MOBAp No dewésKke Uz Mmecma, 20e U0ém pacnpooarca 8 Cessu
c 3akpeimuem OusHeca, a Bwvl 3annamume 3a smo no nobomy, nomomy umo Bwi
modiceme notmu 8 xomnanuto H&R Block, u mam coenarom noocomoexy Bawux
Han0206vlx opm Oewiesne. U s 6Oviocb 00 3axknad, 4mo pPOOCMEEHHUK XO3AUHA
sviucpaem smo nymeuwecmsue 6 Jlac-Bezac.

U TyT 310 mocetuTenb yXoauT mnpoyb. Kak Obl HU ObUIO MJIOXO TO, YTO C HUM
IPOMU30ILIO, B PE3YJIbTAaTe PacCiIeIOBaHUs BBI3BAHHOTO CBEKEH MOTHBALIMEH, XO3UH
3TOro Ou3Heca OOHApyXWJ, YTO 7 W3 €ro pabOTHUKOB IO IMOATOTOBKE HAJIOTOBBIX
dbopm He cyMmenu (OTKazaauch) BecTH «upsell-Oeceanpl» ¢ KIMEHTaMU B OTHOILICHUU
IpYyTHX TpepiaraeMbix (UHAHCOBBIX yciyr. OAwmH #3 Takux pabOTHUKOB IO
NOAroTOBKE (opM Opan OoJbllle, YEM MOJIOXKEHO 3a BBINOJHIEMYI0 UM padoTy, U
npukapmanuBai 10 moJIapoBbie KYMIOPHI MOJ CTOJIOM, MOJIydas 3TH KYMIOPHI OT
KJIMEHTOB, MOJyYaAIOLIUX 3Ty OOJBIIYIO CKUIIKY.

Kopoue roBopsi, opuc 3Toro 6usHecmeHa ObL1 JIOTOBUILEM BOPOB.

CkaxeMm Tak, 4To ero mHBectuuuu B pasmepe 10000 monnapoB Ha pekiaMy H
nonosHUTENBHBIX 10000 nosutapoB Ha Bpems npuHecan 400 HOBBIX KJIMEHTOB MO LIEHE
50 nonnapoB kaxablid. Coyskaias 3a CTOJIOM IpuéMa o uMmeHu ['appuet, kotopas He
B OJIHOW JIOAKM ¢ HHUM, yKpana 50 mgoiapoB, OTIYTHYB TOro kiueHtra. Her, He
IpaBUIbHO. MBI HE 3HAaEM CKOJIBKMM KIMEHTaM OHa CKa3aja CBOIO IpaBly, HO HMX
yuciao Oosblie, yeM oAuH. Ha ocHOBaHMM pe3yNbTaTOB PEKJIAMHBIX OOBSBICHUHU, B
HEKOTOPOM pOJi€ IIMHUOHCTBE, XO35iMH OW3Heca HamENl, YTO OHA OTHYTHyJa, IO
Kkpaiineid Mepe, 50 kinueHToB. Tenepb npuHec€HHbIM et ymepOd coctaBua 2500
nosmapoB. Ho »Ta cymMma He BKIIOYaeT B ce0s MOTEPSIHHYIO MNPUOBLIb IUTIOC
0’)KMJIAEMOE HAIPABJICHUE HOBBIX KJIMEHTOB WICHAMHM HX CEMbH M KOJUIETaMH MX
pabounx yxke MOOBIBABIINX B €ro OuM3Hece mocetutenei. M Hy)KHO BKIIFOUUTH TaKkKe
notepu OusHeca, 00yCIIOBIEHHbIE CIIOBAaMHU KJIMEHTOB, KOTOPBIX OTIyrHyja ["appuer,
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KOTOpble OHM Tepemanu ApyruMm mofsMm. Ilomywaercs, yto [appuer ykpana, 1o
MenbLuer mepe, 50000 romtapoB. BopoBCTBO NOCPEACTBOM aKTOB CA0OTAKEN.

He BeposTHO, HO mMOCIE CTOJKHOBEHUS C HEW HaA IIOYBE TOrO, YTO OHAa
COTBOpMJIA, 3TOT OM3HECMEH 3aluiian e€ nepeao MHOU. V uetl mozda 6vin nioxotl
Oenv. OHa, 603MOJICHO, OblIG Npasa, umo 3ma axkyus Oviia OobUle NoXodca Ha
KapHasan u Henpogeccuonanvroe nogedenue. Ona oaeno co muou pabomaem. OHa
KAaHémes, umo Oonbule mak He coenaem. 'appueT HyKHO 3aHUMATbCs MPOAa’KaMu.
OHa 3apbIBacT B 36MJTIO CBOY TaJIaHT.

Mexnay mnpodum, S3TOT YaCTHBIA MpeAnpuHUMarens 3apadateiBaeT 200000
J0JIJIApOB YMCTHIMU OJlarojiapsi ceoemy OusHecy. Ilomydaercs, uro oHa ykpana 25
MPOIIEHTOB OIJIATHI €0 TPY/A.

Koneuno, Bel He MOXkeTe peIcTaBUTh ATO MPOUCXOASAIINUM B Bawem oduce, HO
3TO HE 03HAYAET, YTO ATOTO HET. DTO O3HAUYAET, uTO y Bac He xBaTaeT BOOOpaKeHMs.

He HyXHO OBITH 10 Takoil CTENEHU BYJIbrapHbIM U KPUKIUBBIM. DTO MOXKET
npocto ObITh Bamn ceperonuii, IMHUYHBIA areHT MO MpojJa)am, KOTOPbI OTpaBiIseT
JIPY/)KECKHE OTHOIIEHUS Bammx HOBBIX PEKPYTOB, TOBOPS UM, 4TO BBI HE 3Haere, 0O
4éM TOBOpHUTE, 4TO Bamm oObsABIEHUS HOBOIO MOKOJEHUS MPUTATUBAIOT JOJBIPEN U
MOMNPOIIACK, KOTOPBIE TOJBKO XOTAT IMOJYYUTh OECIJIaTHBIE BEUIU, a TaKXKe, 4TO
UCIIONb30BaHuE Baileil mnpe3eHTanuu SBIAETCS IMYCTOW Tpatold BpemeHu. OH
oOkpanpiBaeT Bac, HO TakuMm ke 00pa3oM MoxeT ceOs BecTH Bamn cimyxamuid,
KOTOpBIM JOJDKEH OO3BaHMBATh MAlMEHTOB IO TeIePOHYy, KOI/la OH HE HYXEH Ha

PECCIIICHE, HO BMCCTO 3TOr0 HUIpacTCsa Ha www.MySpace.com uiaM 3aHUMAaCTCSA
CBOMMH IIOKYIIKAMHU Ha PoxnectBo Ha Www.ebav.com (I/IJ'H/I K€ 3aHHUMACTCA CBOHUM

JIOTIOJIHUTENIBHBIM Ou3HecoM Ha eBay). nu ke npocto danbcuduiipyer JoKIagbI O
3BoHKax. OHa Takxe 00KpajbsiBaeT Bac.

Cy1iecTByeT TOJIBKO OJMH CIOCOO 3aTKHYTh BCE 3THU ABIPHI U B3SITh KOHTPOJIb
HaJl BCEMM 3TUMH BHJIAMU BOpPOBCTBA. BoT BaMm nekuus «o0 JOMAaIIHEM MEYEHUH,
KOTOPOE€ MPOBET MO SKCIEPT 110 BOPOBCTBY»:

Mama u manenvxuti [xconnu ooma éecv oenv. boavue mam nuxozo nem. Mama
20MOBUM OI0JHCUHY CBENHCUX NEUeHUl C KPOWIKOU woKoaaoa. 3amem mama peuwiaem
BbI2TIAAHYMb HA YIUYY U 0OUMU 00 NOUMOB020 AWUKA 8 KOHYE NOOBEe30H020 NYymu K
ooma, umooOwl Nposepums, He npuuiia au Kakas nouma. Eciu ona oosxxcudaem, umo
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Oyoem ewé 12 neyenull Ha KyXHe, K MOMY MOMEHMY, KO20d OHA 8EPHEMC, MO OHA
0ondCcHa nozeamv  J{HCOHHU HA KYXHIO U CKA3ameb emy: «/ocoHHU, Mbl He
dompazusaemcsi 00 smux 12 neuenuii 0o mex nop, noKa meou omey He GePHEMCS
oomoti. Tl He 0odiceH ux ecmvb 8 Mo 8pems, Ko20a 5 Noudy K HOYMOBOMY AUJUKY,
3abepy noumy u 6epuycvb Hazaod. Eciu mel HAUHEWDL UX eCMmb, MO 51 HAKAXCYy meDs.
Ceuiuac, [orconnu, 6onvuie HUK020 30ech Hem Kpome medsi U MeHsl, Hem 0alce meoezo
omya, Hem Oadxce cobaxKu, Hem 6000We HUKO20, 30eCb MOIbKO mbl U 5. Buecme mul
nepecuumaem 3Smu NeyeHus: OOUH, 084, mpu, uYemvipe, MNAMb,..., 0eCAMb,
00uHHaAoyamoe, osenaoyams. A ceuuac s noudy, cxodxicy K noumosomy sawuxy. Toi
ocmanewsbcs 8 0omMe Moabko 00uH. B my mumymy, Koeoa s eepHycy HA3a0, Mvl C
moobol CHO8a nepecyumaem dmMu nedeHvbs U eciu ux He oydem poeno 12, mo meos
3a0Huya 6yoem dHcecmora 8bINOPOMay .

Bam Jy4duie ObLJI0 ObI HAYATH CUMTATDL BCE ITH NMEeYeHb U HHUKOI'JIa HE
OCTAaHaABJINBATLCH.

B HexoTophix ciydasix Bbl 10KHBI OYKBAJIBHO MEPECUYNTATh BCE MEUECHBS. ITO
HA3bIBACTCSI KOHTPOJIb 32 COCTOsSTHUEM 3amacoB. Eciau Bel nantuct u naére TioOMK co
CHenuaibHOM 3yOHOM MacTod, a Takke OYTBUIKY C OTOJIACKMBATENeM I pTa
KaXXZJOMy HOBOMY MAalMEHTy W Bpl HaumHaeTe nenath 3TO NMEPBOr0 YUCIA KaKI0IO
MecsIla ¥ UMEeTCsl TOJIbKO 36 Takux HaOOPOB MO PYKOM, HO K BaMm pUXOAUT TOJIBKO
30 manueHToB, TO YEPT MOJIEPH, NOKHO OCTAThCs 6 TaKUX HAOOPOB B KOHIIE MecAIla.
Bmecto storo, y OOJBIIMHCTBA JTAaHTUCTOB OJIMH W TOT >K€ YEJIOBEK 3aBEIyeT
KOHTPOJIEM COCTOSIHUEM 3alacoB M MPUOOPETEHHWEM BCEX ATUX MPUHAIC)KHOCTEH.
OHa cuuTaeT CBOM COOCTBEHHbIC MeueHus. [IpolaéT He CIAMIIKOM MHOTO BPEMEHH,
MPEeXJIe YeM MPOU3BOUIET TaK, YTO OHA CMOKET B3SITh YacTh M3 ITHUX HAOOPOB JOMOU
0€3 BCAKOT0 pUCKa OBITh TOMMAaHHON HA 3TOM.

B OonblumHCTBE CilydaeB, 3TO HE TaK MPOCTO, KaK MEPECUUTHIBATh MEUEHUS.
Hanpumep, Kpaska BpeMeHHU WIH KpaXka OCPEACTBOM aKIIMU caboTaxka ropasio oosee
xutpble. Ho BCE ke 3TMM MOXHO ynpasisaTb. B rmase 13 g roBopui o ToM, Kak
KOHTPOJIMPOBAaTh C HCIIOJB30BAHUEM KOMIIBIOTEPA W HWHTEPHETA, HCIIOJIb30BaHUE
MOOMJIBHBIX TEJIEPOHOB CO BCTPOEHHBIMH (YHKUMSIMHU TPOCITYIIMBAHUS MY3bIKH,
pocMoTpa GUIBMOB, OTIIPABKH TEKCTOBBIX COOOIIEHUH, UTP U AaXKe MOpHOrpaduu Ha
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paboueM MecTe. A Takke KaKk KOHTPOJIUPOBATh BPEMSI U BBIMOIHEHUE MOCTABIICHHBIX
3aga4. Sl BEN peub 00 KUCIIOJIB30BAHUU CUCTEM CKPBITOTO BUIECO U ayAHO HAOIIO/ICHUS,
HapsaAy C COBEPIICHHUEM IIOKYNOK TaWHBIMU MOKYMATEISIMU W IIMHOHCKUMU
JNEHCTBUSMH ISl TOTO, YTOOBI 3aceub BOPOBCTBO C MOMOIIbIO aKIUil caboTaxka U ¢
MOMOIIIbIO HECOOJIOJICHUsI TpPaBUJI W pacnopsbkeHuid. S He momecTwsl 3TO B
HACTOSAIIYIO0 KHUTY TOJIBKO JIJI Pa3BICYEHUN.

Ho s He mory 3akoHYUTH 3Ty I1aBy 0€3 MOW HCTOpPHM O TyaJeTHOH Oymare.
['ompl Hazan s BCTynuWJ B YIPABJICHUE KOMIAHWU MO MPOU3BOACTBY ayduO Kaccer,
KOTOpasi M3rOTOBJINIA MHOTOKACCETHBIE MPOTrPaMMBbl JJII aBTOPOB, BBICTYIAIOIIUX C
JOKJIaJlaMl Y peyaMH, KOHCYJIbTAHTOB MU OOydasl KOMIAHHUIO METOJlaM NpOJaK,
yIpaBieHUsl, MOTUBALIMM U CaMOYJIydlleHus. Y Hac ObUT OOJNBIION CKJIaja, MOJHBINA
3amacoB BCEX ATHX MPOAYKTOB, ITO3aAU OTPAXIACHUS U3 MPOBOJIOYHOW CETKU U JIBEPEU
KJIETKH C OTPOMHBIM 3BOHKOM. JI10OOW BXOZSIIMI BHYTPh WM BBIXOISIIMA Ha3al
JIOJDKEH OBLI MOMPOCHUTHh OJTHOTO M3 JBYX OXPAHHUKOB C KJIIOYOM BITYCTUThH €r0 WU
BBINTYCTUTh HapyxKy. [lociie HECKOMBKUX MECSIIEB, MPOPAOOTaHHBIX B ATOW KOMITAHUH,
s 3aMETHJI, YTO MbI MOKYMaeM Ipy30BUKH, IMOJHBIC TyaJIeTHOW Oymaru, OyMa>KHbBIX
MOJIOTEHEL], MbUIa U JPYTUX TYAJIETHBIX IPUHAIIICKHOCTEN. BCE 3TO XpaHUIIOCH B
qyJjlaHe, KOTOPbIH ObUT yA00OHO pacroioXeH MOOJIU30CTH OT BXoja Ha (GaOpuKy U HE
VMMeEJ HUKAKOro 3aMKa. f BBI3BAJI MOETO YIIPABIISIONMIETO 3aBOJA U CKazal: «Jlo MeHs
JIOTILJIO, TIOYEMY Hallla MPOU3BOAUTEIILHOCTh TaK HU3KA. UTOOBI MCIOJIB30BaTh TAKOE
K€ KOJMYECTBO TyaJIeTHOM OyMaru, KOTOPOE€ Mbl HCIIOJIb3yeM, KaxIbld PabOTHUK
JOJKEH MPOCHKUBATh B Tyasere nmo 6,8 daca B neHb». S ckazanm emy, 4yTOObl OH
3a0pan KacceTbl C MOTHUBAlMOHHBIMHM 3alUCAMHU M3 TOW KIETKM M 3aKpbUl B HEH
TyajeTHyto Oymary. HeT HMKakoro pucka B TOM, YTO KTO-TMOO U3 pabOTHUKOB OyAeT
KpacTh KacCeThl C JICKIUSMHU O CaMOYJyUIlEHWH, HO TyaJeTHYI Oymary — Jaxe He
cropbTe 00 3TOM!
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BbI ITIPAKTUKYETE CUTALIMOHHYIO OTUKY?

«Jloporou, B 3TOM IJIaThE S BBITJISIKY TOJICTOM?»
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['JIABA 17

Pa30uThle CTEKJIAa BUTPUHBI, pAa30pUBIIMIACS OM3HeC.

«bonvwue 0sepu secam na manenbKux 08epHLIX NEMIIAX Y

- Knmument CTOYH, ABTOP CUCTEMBI YCII€Xa, KOTOpasA HUKOI'JJa HC ITOABOJIMT.

Camas nydiiasi, caMmasl IpaBauBasi, camasl IOJI€3HAas KHUTA 1O YNPABJICHUIO
KOMMEPYECKUM TMPEINPUSITHEM, KOTOPYIO s Korjma-nubo mpouutan (u3 6onee 300
KHHT) SIBJISIETCS KHUTA 1MOJ Ha3BaHueM «Pa30uThie CTEKIIa BUTPHUHBI, Pa30PUBIIUNCS
ousznec» Maiikna JleBuna. 1 HactamBaro, 4ToObl BBl goctamm e€, mpoudmTanu H
M3yunusim e€ caMbIM CepbE3HBIM 00pa3oM. (OCHOBHasi 4YacTh JTOM KHHIHU, TakK
Ha3blBaeMasi «Teopusi pa3OUTHIX CTEKON BUTPHUH, Pa3opUBIIErocs Ou3zHeca», ObLia
BIIEpBbIE C(HOpPMYIMpOBaHa ABYMs KPUMHUHAJIUCTAMU B JKypHAJIbHOW cTaTthe B 1982
rogy. Ux wunmesa cocrtosjia B TOM, YTO HEOOXOIMMO YCUJICHHOE IIpeciieloBarth,
paccienoBaTh M HAaKa3blBaTh AK€ MPU TAKUX HE3HAYMTEJIbHBIX HAPYILICHUSX, Kak
pucoBanue rpad@uTH Ha CTEHAX JOMOB, TaKUX JIIOJICH, KOTOPHIE OKOJIAYMUBAIOTCS C
HEONPEJCIEHHOW WM NOJAO3PUTEIBHON 1EIbl0. MOXHO BBIYUCTUTH KAaKOH-TO
MaJICHBKA pPaliOH B TOPOAE W YMEHBIIUTH YPOBEHb BCEX IPECTYIUIEHUW H3-3a
U3MEHEHUsl BocnpusATusa HaceneHus. HaoOopor, TOT (akT, 4TO HE3HAYUTENIbHbIE
NPECTYIJIEHUST UTHOPUPYIOTCS, MPUPABHUBAIOTCS K Pa3OUTBIM CTEKIAM B 3[JaHUU
ABJISIETCA MPEANOChUIKAMU K JajbHeneMy pa3Bainy. OHHU cKa3zalid, 4YTO B 3/aHUU C
OJTHUM pa30UTBIM CTEKJIOM, KOTOpPOE€ HE 3aMEHWJIM, BCKOpEe Bce CTEkIa OyayT
pa3OUTHIMHU, @ OKPECTHOCTh C TAKUMH 3[IaHUSIMH OYJET BCKOpE 3aXJIECTHYyTa BOJIHOU
IPECTYIUICHUH, pa3BajioM U pacnagoM. Pa3outsie cTékiaa cooOIIal0T HAM O TOM, YTO
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BJAJENbIAaM 3TOM HEIBMKUMOCTU M JIUAEPAaM MECTHOI'O HACEJIEHUS HET JI0 3TOro
HUKAKOTO JleJa. AHApXHMs NPHUIVIAIIAeT HA HeOoJbIIME BellH, HA KOTOpble BCE
IUIIOHYJIU U 320M1H.

JlaHHast Teopusi, KOTOPYIO MOJHSUIM HAa CMEX MHOTHE B MOJMLUU U MOAOOHBIX
ClIy>k0ax MO KOHTPOJIO 3@ MPABOMOPSAKOM, ObLIa OCHOBOM ISl MOJIUTUKUA HYJIEBOM
TEPIUMOCTH B OTHOIICHUHU JHOOBIX BUAOB mpectyruiennid Pyau Jlxynuanu (ObIBImi
m3p Hero-Mopka), KoTopas npHBena K HOTMHHOMY BO3POXKICHHIO B Topoje Hbro-
Hopk B To Bpems, Kora oH GbLI ero M3poM. Bo Bpems ero cpoka npeGbIBaHus B ITOH
JIOJKHOCTH, YUCIO YOWWCTB, HanaJeHUM, a TaKKe APYTUX aKTOB HACHUJIUS OO
BHU3: TOPO/I, B KOTOPOM HEJIb3s1 ObLJI0O HOPMAJIBHO KUTh, CTAJ BIOJIHE IPUTOJHBIM 151
XKWIbSl, TAaKHe OTIMYUTENbHBIE MECTa ropoja, Kak, Hampumep, Taiim CkBap,
NpPEBPaTWINCh M3 TEPPUTOPUM, KHILEBIIMX IPOCTUTYTKAMH MW  TOProBLAMU
HAapKOTUKOB, B 30HbI, IPUBETCTBYIOIIWE TYpPUCTOB — M 3TO BCE HAYAJIOCh C
HACTOSITEILHOTO TPEOOBAHUS OUUIIIEHUSI BATOHOB METPo OT rpaddurtu. Yuctka ropoaa
ero MapoM JIxynuaHu oOBbsCHSAETCS BeCchbMa MOJAPOOHO B KHUTE rocnojuHa JleBuHa B
KaueCTBE OCHOBBI JIJIsl IPUMEHEHUS K Ou3Hecy. JIEeBUH rOBOPUT, YTO B OU3HECE:

.. (PA3OUMBIM  CINEKTIOMY MOdCem OblMb HePAULIUBHIU NPULABOK, HE 8 MOM
Mecme PACnoNONCeHHbIL NnpedmMem Npooadicu, CAYYAUHbIM 00pA30M COCMABIEHHOE
MEHIO UMU dHce PAOOMHUK C NAOXUM OMHOUWEHUEM K OKPYICAIOWUM €20 THOSIM.
Ipgexm moocem bvimb Kax puzuueckull, maKou Kax NOJUHABUWAS U WETYUUAUASCS
OKpacka ue2o-aubo, unu dHce CUMBOIUYECKUM, HAnpumep, NOIUMuUKd, KOmopas
mpebyem om noKynameneu niamums Om nocemumenei  CayxcoOvl 3a  ux
obcnyacusanue. Koeoa 360HoK ¢ npocvboll oxazames nomowb 8 cOopke elocuneod,
npueooum K 20 MUHYmMHO20 0XHCUOAHUIO HA melleoHe, MO IMO ABIAEMC «PA3OUMbBIM
cmeknomy. Koeoa nokynamenv cnpawiueéaem y nNpuiaéka, nodemy OHA He MOdcem
8epHYmMb HA3a0 eé O1Y3KY, a eli omeeuaiom: «llomomy umo makoso npasuno», mo
MO «MAaKdice pazoumoe cmexioy.

Bxpartiie, manenbkue Benu cabotupytot oosbinue Aena. He Tak gaBHO s Obul y
JAHTHUCTa, TMPAKTHKa KOTOporo HaswiBadach «Tamk Maxan Odwuc». Buytpu storo
npeayiaranock koge nare ¢ OMCKBUTaMH, OblT (POHTAH, a TAKKE OTPOMHBIA aKBapUyM
OT MOJa JI0 MOTOJKA, 3aHUMAIOIUK BCIO cTeHy. [lepcoHan ObUT OYeHb MPUBETIUB, C
MIPUBJICKATEILHON BHEIIHOCTBIO, OJEThI B uHUCTYO yHU(opmy. IloBepx kpecma
JIAHTHUCTA HAXOJIUJICA IUIOCKUI SKpaH TEJIEBU30p ¢ AuaroHanbio 42 maroiima. Be€ B aToit
CIECUHUAIIBHO  MPOAYMAaHHOW  BHEIIHEH  OOCTAaHOBKE  TapMOHMPOBAJIO  C
MO3UIIMOHUPOBAHMEM ATOTO JAHTHUCTKA, KaK CaMoOro JIYYIIEro M OIUIaTOM 3a €ro
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yCIIyTH, KOTopas Oblia BhINIe cpeaHero. Ho B yriy momemieHusi, Tie jedar 3yObl,
JMIIb HEMHOTO TOBBIIIE TOTO OOJBIIOTO TelleBU30pa ObUIa MajeHbKas MayTHHa. A B
JPYTOM YTIIy TOKPBITHE CTEHBI OBLIIO Pa30pBaHO U CHIIbHO MPOTEPTO. CTEKIIO K€ OBLIO0
HEMHOTO TPA3HOBATO. DTU TpU AePeKTa 3acCTPsUid B MOEH TOJIOBE M BBIKUHYJIH BCE
ocTajibHOE 00 3TOM oduce, KOTOPOE ObLJIO CIPOEKTUPOBAHO, YUTOOBI BIIEYATIUTH MEHSI.
[To3sxe st moiiman camoro ce0s, Korjia paccka3biBasl 00 3TUX TPEX AedeKTax IpyTy.

Benymas ¢epma nns pasBeneHus U COJAEpKaHUS YMCTOIOPOAHBIX JIOLIAAEH B
KeHTykku, T/1e Y MeHs ObUTH YHMCTOMOPOAHBIC TNIEMEHHBIC KOOBLUIBI, UMEJO JJIMHHYIO
NPEVIMHHYI0 TOABE3AHYI0 JOpPOTY, MO0 OOOMM CTOpPOHAM KOTOpOM ObUIM Oesbie
TpEXYpPOBHEBBIE OTPAJbI, a JIOMIAIX MACIUCh, OTJINBass OOKamH. Y BIIAJENbIIEB STOU
dbepMbl ObUTH TTOCTOSIHHBIC PAOOTHUKH, KOTOPBHIE HAYETO HE JeNiau KPOME MOKPACKU
3TUX u3ropogeil. OHM HAYMHAIM HAa OJHOM KOHIIE, KPAacWJIH IO JAPYroro, 3aTteM
pa3BOpavMBaINCh U KPacUJIU B MPOTHUBOIOJOKHOM HampaBieHud. M Tak n30 nHA B
nenb. [Touemy? Bragensipl ckazanu mMHe: «IloToMy 4TO 0 Hac CyAuT MO HAIIMM
u3ropoasam». B 3Tom oTBeTe mospa3zyMeBaeTcs Cleayloliee: He BaKHO, KaK XOPOIIH
UX OCHOBHBIE YCIYyI'M, Kak HpodeccHOHaqbHO U O€3ynpeuyHO OHU 3a00TATCA O
nacyuxcs ¥ OKHBYIIMX TaM JIOIIAAX, KaK MHOTO TMMOOeIuTeNneld CKavyek u
COPEBHOBAHHM MOIYUUTCS U3 UX KEPEOIIOB, B TOM CIIydae €ClId BOCIIPHUATHE JTIOABMHU
BCEro0 MeCTa, KaK MECTa «BTOpPOro copTa». JIeBUH TOBOPHUT, UTO BOCHPHUITHE — 3TO
YTO-TO TAKOE, YTO MIPOUCXOAUT B MIHOBEHHUE OKa. S Obl 100aBIII: UM POUCXOAUT U3
OJIHOTO TJIOXO MOJJOOPaHHOTO UM BBICKA3aHHOTO MPEI0KEHHSI, OJHOIO MMOCIEIIHOTO
WK TpyOOro OTBETa, OJHON CIWIIKOM JIMHHOW Oouepenu Wiu 3anaepkku. Jlroboe
pa3oUTOE CTEKIIO — ATO CIMIIIKOM MHOTO.

BesinkoJsienHas HaBsI3uuBas ujaest

Ecnu BeIpa3uth 3TO NMPOCTHIMU CIIOBaMHU, TO Bbl HE TOJIBKO AEHCTBUTEIBHO
JIOJDKHBI UMETh HYJIEBYIO TEPIHUMOCTh B OTHOIICHHHM Pa30oUTHIX CTEKON B Bamiem
ousHece, HO Bbl Takke JOMKHBI OBITH 0deporcumsl dTUM. Ilpumute st ceds, 4To
HUYEr0 HE SBISETCS HecyllecTBeHHbIM. He Ha 4To Henb3s HamieBaTb. HUKTO He
MpoIaeTcss OT paspylieHus Bocrnpusatus Bamero Owu3Heca KIMEHTaM WU
MOKYIATeNIAM, KaK 3a «IPOCTO HaJIMYMe YEPHOU MOJOCHl WIM HEYJAYHOTO JIHS.
KoneuHo, OONBIIMHCTBO MpeANpuHUMaTeNel OyaeT HacTauBaThb Ha TOM, YTO 3TO
COBEPIIECHHO 0€30CHOBATEILHO U HeOJIaropazyMHo. B KOHIIE KOHIIOB, KTO MOXKET cebe
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NO3BOJINTh MMETh KaKOro-JIM0O pabOTHUKA, KOTOPBIM HUYEro HE [eNaeT KpoMme
OKpacKH U3ropoJid, MOMKH OKOH, HE3aMEIUTEILHOTO PEMOHTa pa3pbiBa B 0005X, a
TakKE€ HAA30pOM 3a OOIIMM BOCIHPHUATHEM BCEro (HU3MUECKOr0 COCTOSHUS
nometeHusi? HempaBuiibHbIil Bonpoc. Bbl He Mo)keTe MO3BOJIUTH ceOe Tak He JeNaTh.
DT 3aTpaTbl HUYTO MO CPAaBHEHUIO C Bammmu norepsiMu, KOTOPbIE aKKYMYJIUPYIOTCS
3a cu€T OECMOJE3HbIX PEKIaMHBIX OOBSIBICHUH W JIOJJIAPOB, 3aTPAYCHHBIX Ha
MapKETUHT JJIsl IPUBJICUEHHUS JI0Jel K BamuMm ABepsiM TOJIBKO Jisi TOTO, YTOOBI OHU
noKuMHynu Bair OusHec ¢ oTpunaTenbHbIM BrieuaTienuem. Ho, 5i, y kaxoro ObiBaer
yépHasi MOJIoca WM HEyJauHbll JeHb Korjna-HuOyab, He Tak ju? Hensszs nate
HUKaKOI'0 TaKoro paspeueHus. Bammm paboTHMKaM HYKHO MOSBIATHCS B Ou3HeEce
y’K€ TOTOBBIM K WIpe, WU K€ ObUI0 OBl JIydlle, eclid Obl OHU OCTAJIUCh JIoMa U
OPOBOAMJIM CBOM HEyJNAayHBIA JE€Hb C OJU3KUMH, KOTOpble OYyIyT >KepTBOM HX
NOBEJEHUS. DTO BCE MpEACTaBIsAeT COO0M ABUKEHUE CBEPXY BHU3 TOYHO TAKXKE, KaK U
B ropoje HBIO—PIOpK. ToyHo Takxke, Kak 3T0 noisyyaercs ¢ JloHanpaom Tpamriiom,
KOTOPBIM M3BECTEH M3-32 CBOETO AarpecCUBHOIO IIOBEACHUS W TEMIIEPAMEHTHBIX
BBIKDUKOB M3-32 €JUHCTBEHHOT'O OKYpPKAa, OCTAaBJIECHHOI'O HA IIOJYy B TyajeTe I
MY>KYMH B OJHOM W3 MPUHAAISKAIUX €My 3JaHHH, WIM Kakoro-iubo Apyroro
nedexkra BO BHEUIHEM BHJE TMOMeENIeHHs. BaM HyXHO OBITh OICPKUMBIM,
KOMITYJIbCUBHBIM, UMETh OPJIMHBIM IJ1a3, OPJIMHBIE YW, HETEPIUMBIM U IIOCTOSIHHO
BECTU M HHCTPYKTHUPOBaTh M MPOBOJAUTH JUCHUIUIMHAPHBIE MEPONPUATHS B
OTHOILIEHUH 3TUX BOIIPOCOB.

HcTrrna Ne5 HexpeHOBOI 0O

0€3:KaJI0CTHOI0 MEeHEeIXKMEeHTA

JIro6oe pa3dbuToe OKHO — ATO CIIUIIIKOM MHOTO.

bospmrass yacte Bamel «HOJWTHKKA HYJIEBOM TEPIUMOCTH B OTHOILIECHHH
pa3OUTHIX OKOH» JOJIKHA OTHOCUTKCS K PYKOBOJCTBY Bammumu padotHukamu. Onsartb
nuTHpyto JleBrHa (coBa 3ariaBHbIME OykBamu Mou): «Korma pa6otauk — JIIOBOM
pabOTHUK — HAUMHAET MPUYUHATH YOBITOK KOMIIAHUH TIO JIFOBOH [IPUYMHE, TO TAKOU
PabOTHUK HAYMHAET MPEJCTABIATh U3 CEOsl «pa30UTOE CTEKJIO», a BOJHOBOM 3(PdekT
or ero mmn e€¢ HECIIOCOBHOCTHM, MoxeT OBITh maxe W HEOOJBIIOH, MOXET
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OMYCTOIIUTENIbHBIM 00pa3oM MOBIUATH Ha Bam OusHec». Kak Hacuér pasymHOM
TEPIUMOCTH TI0 OTHOIICHHUIO K YEJOBEYECKOW CIabOoCTH, YEJOBEYECKHUM OIINOKaM,
YEJIOBEUECKOW HEMNOCJIEA0BATEIIbHOCTA U IMPOTUBOPEUUSIM. JIEBUH B CBOEHW KHUTHU
MUILLIET:

Cywecmsyem 3uHauumenvbHas MeHOEHYUs 8 Ce200HAuWHeM OuzHece, KOMopas
3aKI0UAEeMCs 8 MOM, Ymobbl npowams OobULE, YeM IO ABNAEMC S PAYUOHATbHBIM....
Pabomnukam, dasice mem, kmo nouyuarom MUHUMATLHYIO ONIAMY MPYOd, HE MOMCEem
ObImMb OOobULE NO360JIEHO XOOUMb COHHLIMU 68 MmedeHue pabouezo OHs, K020d OHU
umerom oeno ¢ knuenmypou. OHu He MO2ym NPpo8oOUmMb UX 8pemMs Ha pabome, Ymoowvl
He 8 COCMOSHUU NO000epIHCAMb UYENOCMHOCMb KOMNAHUU 8 KAMCOOU 6cmpeye C
nocemumensimu u KiueHmamu, KOmopolx OHU umeiom 6 meyenue paboueco OHs. Hm
bonbuLe He Modicem OblMb PA3PEUeHo PaACCMAmMpUsams ux pabomy 6 Kauecmee ue2o-
Mo omeneKarnulezo 8 ux JHcusnu. B nawe apems 6 buznecax nouemy-mo upe38biuatiHo
MeONleHHO U 007120 YBoabHAIOm pabomHuxkos. Cnedyem V8oabHAMb  0OOJbULEe
pabomuuxos. Yacmo ux cnedyem ygonvuames HemeonerHo. llouemy? Ilomomy umo
OHU pabomalom He 6 NOJIHYIO CULYy Ha pabome, KOMOPYIO OHU ObLIU HAHAMbBL
BbINOIHAMD.

AMuHb, Opar.

Pexomenayemblii pecypc NeS

Muxaun JleBuH sBnsiercst aBTopoM 17 KHHUT 110 OU3HECY,
BKIIIOUast «Pa3ouThie cTEKIIa BUTPUHBI, PA30PUBIIHIICS OH3HECY,
KOTOPYIO 51 BECbMa peKOMeHAy0 Bam. Bel MoxeTe y3HaTh
Oompirie o HEM Ha BeO-caiite www.L.COonline.com uiu apyrom

caite www.BrokenWindows.com

ITapa cJjioB 0 MOpPAJIbLHOM aBTOPUTETE

lombl Hazanm s caenan OAOJDKEHHME IS OJIHOTO KIIMEHTa, KOTOPBIA ObLI
JIOKTOPOM, HMEBIIMM OOJIBIIYIO KJIMHUKY XHUpONpakTuku. OH ObUT TNpUBEAEH B
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pPacCTpOiiCTBO TOBENEHUEM €ro pabOTHUKOB, KOTOpPBIE B3sUIM 3a IPUBBIUKY
omnas3ablBaTh Ha padOTy, BO3BPALIATHCS HECBOEBPEMEHHO C 00€/a, a TAKKE, UCIIOJb3Ys
BbIpakeHHe JleBMHa, XOAUTh COHHBIMU Ha paboTe MO MOHEACIbHUKAM U ISITHULIAM.
OH mompocusl MeHs MpHexaTh K HUM U MPOBECTH HEOOJNBIIOE 3aHATHE MO «JIMYHOM
MMKOBOM MPOU3BOAUTEIILHOCTU» C TalHBIM HaMepeHueM O0oJjiee OTBETCTBEHHOI'O
noBeZieHUs. Mo€ HeOosblIoe 3aHsATHE ObUIO Ha3HauYeHO Ha 9 4YacoB yTpa ¢
okoHuaHueMm B 11 dacoB yTpa B cy000Ty, a 3areM IUTaHMpoOBaJCs JErkuil jgand. OH
JOJKEH ObuT 3a0paTh MEHS M3 TOCTHUHUIIBI, PACIOJIOKEHHON OJU3KO K €ro ogucy B
8:30 yrpa. On npubsu1 B 9:05 yTpa, Koraa s yXe JAaBHO CTOSUI CHApYXKU U U3 MEHs
BBIXOJIMJIM TIaphl OT OemieHcTBa. Mbl mombexanmu Kk ero oducy B 9:20 ytpa. S He
IIPOBEJI MPE3EHTALNIO, O KOTOPOH OH MPOCHJI K KOTOPYIO OH OKKJad. S MpoBEN HEUTO
Bpoze 3ansaTus «JI€rkun Kype Jannsisp» u nopassnekan ux. [locie gero s ckasan emy,
YTO 51 UMEIO AUArHo3 il (PaKTUYECKOM MpoOIeMBbI U IEJIO HE B €r0 pabOTHUKAX, U UTO
HE Y HEr0 U HE Y MEHS 10 HET HUKAKOTO MOPaJIbHOIO aBTOPUTETA YUTATh JIEKIHIO 110
TalilM-MEHEJKMEHTY M OTBETCTBEHHOMY MoBeaeHHI0. OH OblT CBOMM COOCTBEHHBIM
«pa3OUTHIM OKHOM.
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['JIABA 18

C apyrou cTOpoOHBI, HOPMAJIBHO — HE TAK YK M IJIOXO.

((Bpall MOooHcem noxXoporunib ce60uU owuOKU emecme ¢ navyuerHmom, Ho apxumexKkniop
MO2icem moJlbKo NOCO8emosamsb nocaoumb ceoemy Kiuenmy BMHOZPGOHble JIO3bl).

- O®pauk Jlioiina Pant

S TOCTOSTHHO TOPSIY0 U CTPACTHO OOpalaoCch K MOUM KJIMEHTaM, YTOObI OHM HE
Obn mepdexunonuctamu. CtpemieHue A00MBaThCS COBEPUIEHCTBA BO BCEM —
nepeKuoHu3M — sBJIsIeTCs mapanudoM. llepdexknuonusm HeACmeBO 00XOIUTCS.
[Tepexumronn3M SBISETCS OTBISKAIOIIMM MOMEHTOM OT PEaIbHOCTH BBIUTPHINIA H
npourpeiima B OuzHece. OH 4YacTo NPOJBHUTACTCS B KHUTAX M CEMHUHApax o
MEHEDKMEHTE B KadecTBe HEKoToporo poma Casaroro I['paans kK OecKOHEUHOMY
MPECICAOBAHUIO IIeJIe OBITh COBEPIICHHBIM, HO B TOXE BpEeMsl O3TO BCEIEIO
HENpaBW/IbHAsA MUCCHS, e€cld Bamieil TJIIaBHOW MENbI0  SBISIETCS TOJIY4YECHUE
MaKCHUMAaJIbHOW MPUOBLIH.

S sBaAsSOCH, 00JBIINM MOKJOHHMKOM BBIPAa’KeHUSI «HOPMAJBLHO — He TakK
YK M IUI0X0». S| JTUYHO MPAaKTHKYI 3TO MPABUJIO MO MAKCUMyMy, HAaCKOJIBKO A3TO
BO3MOXHO. Hampumep, 3Ty KHUTY OyayT BEpTE€Th B pyKaxX W NPHUAMPATHCS K HEH
MHOKECTBO PEaKTOPOB M KOPPEKTOPOB B TECUCHHE MECSIIEB B IMOIBITKAX MPUHYIUTH
MEHS JIOBECTH I'PaMMAaTHUKy W CHHTAKCHUC JI0 TIOJIHOT'O COBEPIIICHCTBA, CpaXkasch 3a TO,
9TOOBl U3MEHUTH TMOJUTHYECKH HEKOPPEKTHBIC WM HEYBAKUTEIbHBIC YTBEPXKJICHHUS,
KOTOpPbIE MOIVIM OBbl OCKOPOUTH JaKe JICTKO OOMKAIOIIETOCs IMIMes, a TaKxke,
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KOHEYHO, B CTapaHMsIX MPEJOTBPATUTh JaKe OJHY oreyaTky. Takum oOGpa3om, 3TO
3aHMMAeT OT IIECTH MECSIEB JI0 Tojla y JAHHOTO H3/AaTelbcTBA M OOJBIITMHCTBA
JIPYTUX TPATUIIMOHHBIX U3AaTEIbCTB, BHITYCTUTh KHUTY B MPOAAXKY IMOCIE TOTO, KaK
oHa ObuTa HamrcaHa. B Moux cOOCTBEHHBIX OM3HECAX s MUY TSATh HHPOPMAITMOHHBIX
OroJuteTeHel B MECSIl, HECKOJIbKO KHHT B TOJI, ©KCHEICIbHBIA (ake, a TAKKE JTFOKUHBI
KYpPCOB JIJI JIOMAIIIHETO OOy4YeHHs B Troj. S BbIIAl0 MX HE TOJBKO MO OM3HEcam,
npu4éM B TOM opMe, B KOTOPOH s BBIJAIO0 UX HAPYXKY, B TOM BHJIE€, B KOTOPOM CTOJIb
MHOTO OIEYaTOK K TIpaMMaTHYCCKUX OIMUOOK, YTO OHU MOTYT JepXaTb B
HampsHKEHHOW paboTe OBNIOBEBINYIO YUYWIIKY, 3aHSTYIO WCIPABICHUEM, B TEUCHHUE
MHOTHX MecsIeB. Takasi MpOoIyKIUsl, TIOJHAS U3BIHOB, XOPOIIIO YAOBIETBOPSIET OoJiee
gem 100 000 cyaCT/IMBBIX TIOCTOSIHHBIX KJIMEHTOB M MUTAIOT MPOIBETAIONMINN OU3HEC,
KOTOPBIN BKJIIOYAET B ce0s camblii OOJBIION THpaXK, pacTyliee OBICTPEE BCEX YUCIIO
MOANMUCYMKOB Ha HWHQPOpPMAIMIO TaKOro poga. OTO Takxke o0Jerdyaet OBICTPYIO
CKOPOCTh JOCTaBKM JTHX HW3JaHWA Ha pPBHIHOK. HO Kak MOXKET BeCh ATOT IOTOK
MPOIYKIIMA CO MHOKECTBOM H3BSHOB OBITh TaK JUKO ycremHbM? [loromy 49To ero
oTpeOuTENM 03a00YeHBl B Topa3fo OONBIICH CTENEHH IIEHHOCThIO MOEr0 COBETa,
MPOYKTOB MOEH IIOOTBOPHOM JEATEILHOCTH U CKOPOCTHIO JIOCTABKU 3TOTO K HUM,
4eM OHHM 03a00uY€HbI BCEMH TOYKAMH Ha «i». A Takke MOTOMY, UYTO S HAMEPEHHO
MPUBJICKA0 TaKUX OJIaropasyMHBIX TMOKymnareiaeil. M moToMy YTO s TIIATEIHHO
YIPaBIISIO UX OKUIAHUSIMU U J1at0 UM OO0JIbIIE, YeM ObLIO 00eIIano u oxuaanock. (He
OoJibllle, YeM 4ero-to (ajblIMBOrO B LEIIX NepheKInoHn3Ma, a OOJbIIe TOro, 4YTO
OBLIO 00CIIIaHO U 0KUAANIOCH.) {7151 MEHSI U 111 HUX HOPMaJIbHO — OOJIbIIE, YEM HE TaK
YK U TI10XO0!

[TosToMy HeE CyYIIECTBYeT HHMKAKOTO KOH(PIMKTa MEXKIYy TMOHSTUIMHU «HE
pa3peIIeHo UMETh HUKAKUX Pa30UTHIX CTEKOI» U «HOPMAJIBHO — HE TaK YK U IIOXOY.
CoBepIlIeHHO HUKAaKOoro KOH(JIMKTa. DT TOHSTHS SBIAIOTCS B BBICIICH CTENEHU
COBMECTUMBIMU. MOCTOM MEXIy ABYMS JAHHBIMU TOHSTHUSMU SIBJISIETCS TIOHSITHE
«CTaHJIAPTa.

YcranoBuM HaWsIydlIne CTaHAAPTHI AJ1s Bamero OusHeca.

I'enepan Hopman IIBapukomnd, KOTOpbIi BOCXUTUTEIBHO MPHUBEI MEPBYIO
BOMHY B 3aJluBE K OBICTPOMY YCIEIIHOMY 3aBEpPUICHUIO, ObLI BBICTYHAIOLIUM C
nokiaaoM npuMepHo Ha 30 mian 40 OonbIIKMX MyOJIMYHBIX CEMUHApaX B TEYEHUE JBYX
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jeT. Mpl 0’)KHJaau BBICTYIUICHHS B 3€IEHOM KOMHATE BMECTE B TEUEHHE OKOJIO Yaca B
KOKJIOM M3 TaKHX CIIy4aeB, TaK YTO Mbl CMOTJM IIO3HAKOMHUTCS IPYr C JAPYrOM
nocTaTouHo xopomro. Moé BrneuatiieHue ot reHepana llBapikonda 3akimtodaercs B
TOM, 4YTO OH SIBJISIETCS BOIUIOUIEHUEM BbIpaKeHHUsS «Bbl momywaere TO, 4TOo BbI
BUJIUTE» 0€30 BCSIKOrO MPUTBOPCTBA U TOMy mojoOHoro. IloatoMy ero peub o
PYKOBOJICTBE aKKypaTHO oOTpaxkajia TO, KaK OH B JEHCTBUTEIBLHOCTH PYKOBOJIMWII
BOWMCKaMM, HaxoJsCh HE Ha ToJie OWUTBHI M BHE Kakou-muOo ayautopuu. M B
MPOTHUBOIOJIOKHOCTh OOJBIIMHCTBY OecXapaKTEepHBIX JIOJEH U TPSMOK, MHUIIYIINX
KHHUI'H O PYKOBOJCTBE, OH M B CAMOM JIEJI€ CIAEA0BaJI CBOMM IPUHLUIIAM B CUTYaILHsIX
peasibHO xu3HU. CBOEH PEYbI0 OH MOAUYEPKHYJ, YTO B OOJIBIIMHCTBE CIIy4yaeB, €CIIU
JIOAM MPOBAJIMBAIOTCA B OM3HECE, pacTPauMBaIOTCS U TEPSIOTCSA TOJBKO JEHBIU, HO
€CJIM TAKOE MPOMCXOJIUT Ha IOJIE CPAXKEHUs, TO TEPAIOTCS XU3HU. OH CcKazall, 4To
KJIFOUOM K COXPAHEHHUIO KUBBIMA MAaKCUMaJIbHO BO3MOKHOI'O KOJMYECTBA JIIOJEH U B
TO € BpPEeMsl YCHEIIHOTO MPOBEICHMS] M BBIMIPHIILIA BOWHBI SIBISIOTCS CTaHAAPTHI.
Koraa s 3agan emy Borpoc 00 €ro KOMMEHTApUAX MPUBATHBIM 00pa3oM, TO OH CKa3all,
YTO HIOAHCBHI, BEJUKOJENHBI ISl Pa3srOBOPOB 33 PACHUTHEM BUCKH, PACKypUBaHUEM
curap, a ruOKOCTb SIBJISIETCS CHHOHUMOM JJIsi JOCTATOYHOW JJIMHBI BEPEBKU, UYTOOBI
noBecUTcs Ha Hel. B ycnoBusax 00eBbIX NEHCTBUI Hambosee Moie3HO IS Kaxaoro,
4TOOBI OH OBLIT CHeNIaH, 00y4YeH U HATPEHUPOBAH JEHCTBOBATH B PaMKax aOCOJIIOTHO
TBEPIBIX CTAaHAAPTOB. S cMOpro, YTO abCOIIOTHO TOKE CaMO€ BEPHO M B OHW3HEce.
Cny4yalilHOCTH U HEOPEKHOCTH MOTYT yOUTh Bac.

Tonpko Bel (M Bamm KiIMeHThI) MOTYT pPelIUTh, KaKUM cieayeT ObITh Bammm
CTaHJapTaM JIJIsi TOro, 4ToObl 00silerdyuTh Barn ontuManbsHbii ycnex Ha poiHke. Ho B
JIOJIKHBI PELIUTh.

PaccMoTpuM  mpenmpusTHE MaccoBOrO MUTaHUSA. MakJoHaJIbAC HMEET
OTPOMHYIO, YCIICUTHYIO, Ta)Ke TOMHUHHUPYIOIIYIO UMIIEPHUIO, TOCTPOCHHYIO Ha TBEPIOM
byHIaMeHTe ellbl nocpedcmeenHo2o Kavecmaa. JIro00i ¢ MO3raMu BIIH, JKU3HEHHBIM
OTIBITOM JIECSATHIIETHETO0 pebEHKa M 0€3 0COOBIX 3alpoCOB IO YaCTH BKyca OYEHBb
XOpOIIIO 3HAET, YTO €CTh TaMOyprepbl C HEMJIOXUM BKYCOM M OHHM OyAyT OBICTPO UM
MOJaHbl B JIIOOBIX 3aBeleHMSIX MakaoHanbaca. OTO HE SBISETCS CEKPETOM.
CrangapThl, ¢ KOTOPbIMH MakJIOHAIBAC U €r0 MOCETUTETH COTJIACUIIUCH, JTOJKHBI
UMETh JENI0 C TMOCIeAOBATeIbHBIM M HAAEKHBIM TOCPEICTBEHHBIM Ka4eCTBOM,
JENIEBBIMU [ICHAMH, a TaK)Ke OBICTPBIM OOCTy)KMBaHWEM. VHBECTHUIIMHM BpPEMEHHU WU
JneHer MakJIoHalIb/ICOM B TAaKO€ MPUTOTOBJIEHWE CBOUX TraMOyprepoB, YTOOBI OHU
ObLTM Ha TOPSAIOK OoJjiee BKYCHBIMU WJIM 0O0Jiee CBEXKUMH, ObLJIO Obl OIPOMHBIMHU
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3aTpatamMu BIYCTYIO, a TakKe Takod ¢opmoil nmepdeKkimonru3ma, Kak napaiud. Eciu
Ob1 MaknoHaJIbJIC TaK MOCTYIWJI, TO 3TO, HECOMHEHHO, MPUBENIO Obl K YBEITUYCHUIO
IIeH, WIK K MEJJICHHOMY OOCITy>KMBaHUU W HUKOTJAa Obl HE OBLJIO COOTBETCTBYIOIIUM
oOpa3oM Bo3HarpaxjaeHo. Tem He MeHee, OW3HEC, T/€ TMOMAOT OUIITEKCH IO
HazBanusMu Palm uinu Smith& Wollensky, nmeror coBepiiieHHO JipyTrue corlalieHust ¢
WX TMOCETUTENSIMA U JOJKHBI YAOBIETBOPUTH OOJIE€e B3BICKATENBHBIM CTaHAApTaM,
MMEIOIIUM JIEJIO C MPEBOCXOJHBIM KAYECTBOM €[Ibl, XOTS MEIJIEHHOE 00CITyKMBaHUE
He sBisieTcst npobaemoil. Tor, KTo MOJaéT, JOKEH MMETh MPEJCTaBIEHHUE O BCEX
OJ0aX B MEHIO, U3JIy4aTh JIPYKECKOE OTHOILIEHHE, YMETh BECTH Oecellbl, a TaKxkKe
OBITh BHUMATEIHHBIM K KJIMEHTaM, HO BO3MOXKHO MEIJIEHHOE OOCIyXHuBaHuE. AX, B
ATUX MEcTax ele IIyMHee, YeM B aay, M 3T0 oxujaercs toxe. (Ecnu Bl 3axoture
TUIIUHBI, TO UAUTe KymaTh B Flemings). Bbl MoxeTe mpocMOTpeTh WHAYCTPUIO
PECTOpPaHOB, CETh 3a CEThIO, UMesl B BUIY Takue ceTH Kak Starbucks, Dunkin’ Donuts,
Denny’s, Domino’s u apyrue. Kaxjas u3 3TUX ceTeil UMeeT OTJIMYHBIE OT APYrou
B35ThIE Ha cebsi oO0s3aTeNbcTBA NEPE] CBOUMM KJIMEHTaMH, KOTOpbIE TpeOyroT
coOJII0/IeHUs OTIpeIeIEHHBIX CTaH1apToB. B BecbMa HEOOJIBIIOM KOJIMYECTBE CIIy4acB
OTH CTaHAAPTHI SIBISIIOTCS COBEPIICHHBIMM WJIM JaXK€ MPEBOCXOJHBIMH B JIFOOOU
KaTerOpUM KadecTBa €lbl, OOCITYKUBaHUS, NMPUTOTOBICHUS. JloCTHKEHUE CTaHmapTa
«BEJIMKOJICTIHBIN» CIIOCO0aMH, KOTOPBhIE HAXOAATCS 3a MpeiesiaMy TaKoro B3STOTO Ha
ceOs1 oOs3aTenbCcTBa IMepell KIMEHTaMHu, OyJeT BechbMa PEIKO BO3HATPAXKIEHO C
(rHaHCOBOM TOUYKM 3peHus. TeM He MeHee, He CIIOCOOHOCTh COOJII0IATh CTAHIAPTHI,
KOTOpbIE€ JUKTYIOTCA KOHKPETHBIMHM B3SITBIMH Ha ce0si 00s3aTeNbCTBAMU IEPEH €ro
KJIIMEHTaMU, JaXe €CIIM HMEIOTCS COBEPIICHHO KpOILIECYHBbIE BEIIU, HA3bIBAEMBIC
«pa3OUTHIMU CTEKIIAMUY», OYEHB-0UYEHb OBICTPO YHUUTOXKAT JAHHBIN OU3HEC.

Haxoxxknenne marndeckoii Touxku GE.

To, uto s coOuparoch onucatp, ABISETCA 0E3rPaHUYHO BO3HArPakJAOLIUM H,
OTKPOBEHHO TOBOps, TPYIHBIM, HO HaxoxiaeHue Touku GE He sBmgercs naxe
HAIlOJIOBUHY CBOJSIIMM C yMa TaK, KaK HaxokaeHue Touku G!

Touka GE Ha3bpiBaeTcs TOUKA «HE TAK YK ILIOXOM.

Bama pykoBoasimias poJib 31eCh 3aKJII0YaeTCsl B TOYHOM MOHUMAHUM TOTO,
yTo Bamm KiIvMeHThl HeHSIT OoJibllie, TPOTUB TOTO, YTO OHU IEHSAT MEHBIIE BCEro B
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OTHOIIIGHNH ¢ OM3HECOM, TakuM Kak Bami, a He Toro, yro Bam Baxkno. He Toro, uro
Bbl cunTaere JOMKHO OBITH BaXKHO JJISL HUX, @ TOTO YTO HAa CaMOM JleJie Ba)KHO JJIst
HuX. UTOOBl MOHATH KakHWe acheKTbl Bamiero OusHeca mpesyiaraioT BO3MOXKHOCTb
U3YMUTh U NOPa3uTh Bamumx KIMEHTOB M J1aTh Bam HEKOTOpPOro poja KOHKYPEHTHOE
NpPEeUMYIIECTBO —  ObITh 0€3 HEenpoNnoOpLMOHANBHBIX 3aTpaT, 0e3 mapanuya
nepdekuronnsma. s Toro, 4roObl OBITH B COCTOSIHUM JIOHECTH 3TO SICHBIM 00pa3oM
710 IPYTHUX.

Bbl 70KHBI JOCTUYL BCEOOBEMITIONIETO TOHUMAaHUS BbIpakeHusl «Touku GE —
HE TaKk yXX W IUIOXO» B KaxJoM acrnekre Bamero OusHeca. OmpeneneHue 3TOro
SBJISIETCSI Marveil BhICIIET0 MOopsAIKa. ITO NPEJICTAaBIsAET COOOM METO ], KOTOphIM Bhl B
KOHIIE KOHIIOB BBIPA3UTE TO, YTO JIMIIb COBCEM HEMHOIO IPEINPUHUMATEIEH MOTYT
BBIPA3UThb B YHCICHHBIM BHze. To, xkak Bbl pasBeere TyMaH HEONpPEAEIEHHOCTH,
NyTaHUWLBl U TyMaHHBIX MW W OTBENETE 3TOT TyMaH oT Bamiero coOcTBEHHOTro
MBILUICHHSI, MbIIIeHUs Bammx paOOTHUKOB, MOCTaBIIMKOB U MoKymnaresieil. menue
scHoOM, 4€TkoM, ompeaenéHHoil Toukn GE B kaxgom acnekte Baiero OusHeca
ABJISIETCA CaMbIM MOILIHEWIIMM BO3MOXHBIM IPOPBIBOM B YIPABIEHUU — U CaMO IIO
cede crout B 100000 pa3 Oosnbliie, yeM HEOObIIAS 1IEHa, YIUIAaY€HHAs 33 3TY KHUTY.

UtoOBl yAOCTOBEpUTCS, 4YTO s JOHEC O3TO 10 Bac M0mKHBIM 00pa3om,
paccmotpum 3TH npumMepbl Touku GE, koTopble kacaroTcsi TOro, KOrjaa U HaCKOJIbKO
OBICTPO OTBeUYaTh Ha TeNe(POHHBIA 3BOHOK B OM3Hece. /[ agBoKara Mo yrojJOBHBIM
JieJlaM, 4eJIOBEKa, MPEJOCTABISIONIETO 3aJOTOBYI0 CYMMY TIOJ ONPEAEIEHHBIN
(UKCUPOBAHHBIN MPOIEHT, WX K€ MyOJUINCTA, 00CITY>KHBAIOLIET0 COTHH KIIMEHTOB,
toukoi GE, BeposaTHO, siBisieTcss 24 yaca B JA€Hb 7/ JAHEW B HEACIIO IMOCIE MEPBOTO
Tene(OHHOro 3BOHKA. J[JI1 IBETOYHOrO Mara3uHa 3TO MOXET ObITh Bpems oT 9.00 1o
17.00 T IHEH B HENEINIO MOCJIE TPETHETO WIIM YETBEPTOTO 3BOHKA, 32 UCKIFOUYCHUEM
JTHEW, B KOTOPBIE MPa3AHYIOT J€Hb TOUYTCHUSI MaTepeil UiIu JIEHb BCEX BIIOOIEHHBIX, a
TaKke ABYX JHEH 10 3TUX Mpa3gHUKOB, B KOTOphIE TeieoHHAs TPyOKa OHKHA
opatbcs ot 7.00 mo 19.00 cpa3zy Ha mepBbiii TenedoHHBIN 3BOHOK. Jlyis OusHeca,
MPEIOCTABIISIONIETO YCIYTH, KOTOPBIE MOJy4YaeT OOJIbIIOE KOJIMYECTBO KIMEHTOB C
MOMOIIIbIO OOBSIBIICHUS HA KENTHIX CTPAHMIIAX, TAKUE KaK YCIYT'H BOJIOMPOBOTIMKOB
WM KOCTONPABOB, Y HAC €CTh XKEJE3Has SMIUPUUYECKOE JOKa3aTEIbCTBO, YTO TaKHE
OM3HECHI CTPAIAIOT OT HEBUIUMBIX NTOTEPH, KOTJa Ha TeJie)OH HE OTBeHaroT 24 yaca B
CYTKM 7 JHEH B HEAENI0 Ha TPETUH 3BOHOK WJIM Jaxe ObIcTpee — MOTPEeOUTENH C
HEOTJIOKHOU HYXKJIOM WJIM UHTEPECOM HE OCTAaBJISIOT COOOIICHUSI HA aBTOOTBETUUKE U
He OyIyT ’KJaTh; OHU IPOCTO IMO3BOHATH IO APYroMy OOBSBICHHS, a MOTOM eIlé
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KOMY-HUOYAb, JO TE€X IOp, MOKa OHM KOTro-HHOYJh HE MOWMArOT Mo TenedoHy.
(ITepexmiouenne oducHbIX TeneOHOB Ha MOOMIIbHBIE TeNe(OHBI MepcoHala UM Ha
BHEIIHHE, OTBEYAIOUINE BXKUBYIO CIY>KObl call-lieHTpoB, OCHAIIEHHBIX XOPOIIUMHU
BapHMaHTaMU OTBETOB M CIIOCOOHOCTSMHU Ha3HAdaTh BpeMs JJIsl BU3HTA MOCETUTEIIEH,
KOTOpBIE 3BOHAT WM CIOCOOHOCTH, TO KpailHeW Mepe, TapaHTHPOBATh OTBETHHIE
3BOHKH B TEUYCHHUU 3apaHee YCTAaHOBICHHOTO BPEMEHH, KaK OKa3ajoCh SIBISIOTCS B
HEU3MEPUMOMN CTEINeHH 0o0Jiee JOXOIHBIMU MO CPABHEHHUIO C TOJIOCOBOM mouToi. Bo
MHOTHX W3 O(QHUCOB TAaKOro poja TeJIe(OHBI MEPECHIIAIOT Ha TOJOCOBYIO IMOYTY B
teueHue 30% oObaHOTO pabovYero BpeMEHH ILIIOC BPEMEHHU MOcie Hero.) busHecs,
KOTOpPBIE MOTY4at0T CBOMX KJIMEHTOB MOCPEICTBOM NPSIMOr0O MapKETHUHTA, YUPEXKIAIOT
caMHX ce0si B KayecTBe MPOBAiIEPOB-IKCIEPTOB, a TaKXKe NpejaraiT YCIyTH,
npruoOpeTéHHbIC 00JIee HaMEPEHHBIM 00pa30M, TaKUE KaK MPAKTUKU MO (PHHAHCOBOMY
KOHCAQJITUHTY, MOTYT OOBIYHO paboTaTh YCIENTHO 0€30 BCAKHUX <GKHMBBIX» OTBETOB Ha
Tene@oHbl BOOOINE; JOCTATOUYHBIMH SIBISIFOTCS TIOCTAHHS, KOTOPBIE MpeaIararT
NPUITH B TeueHHE OOEIIAHHOIO NMEepHoja BpeMEHU B OTBET. B MOEéM oduce Mbl He
OPUHUMAET BXOJHBIX 3BOHKOB TOJJaMHd M MEHS HMKOTJA Heb3sl ObLJIO HAaWTH IO
TeneoHy KIMEHTaM WJIM MEpPCIEeKTUBHBIM KJIMEHTaM 0e3 3apaHee yCTaHOBJIEHHOI'O
no TenepoHy BPEMEHM JUIsl pasroBopa, 4acTo IOCHE ABYX WIM TPEX HEAENIBHOTO
nepuoaa oxumanusa. B opucax komnanuu Glazer-Kennedy Insider’s Circle kiueHTBI
HAaTPEHUPOBAHBI OOIIATHCS TJIABHBIM 00pa3oM Mo (akcy WU 3JIEKTPOHHOW MoYTe, a
€CII OHH 3BOHST, TO HE MOJYYal0T OTBETA KUBOTO denoBeka. Kak Bbl MmoxkeTe BUIETh
Touka G 000ro OM3HEca, KOTOpasi OTHOCUTCS K TeledOoHy, HAXOAUTCS B Pa3HbIX JJIs
paznuyHbIX On3HecoB MecTax! U Tak emo o0CToUT ¢ kaxcoou Toukoit G.

Bam mnpenocraBisiercs caMuM OOHApY)KUTh OTH TOYKH M CIelIaTh W3 HHUX
nepeyeHb  crenuUYecKuX  TOYeK,  KOTOpbIe  MOJICPKHBAIOT  OOIee
no3unroHupoBanue Barero 6usHeca.

Bama mapkeTMHroBasi poJib 3aKJIO4YaeTCsl B TOM, YTOOBI MPEBPATUTH 3TO B
SACHOE, YETKO IMOHATOE W MPUEMIIEMOE corialleHue ¢ Bammmu kiameHtamu. Bame
No3WIIMOHUpOBaHWe, Bama pekiama wu  MapkeTwHr, Bamu oOTHomeHUsS C
OOIIIECTBEHHOCThIO, Baila m3BeCTHOCTh MIMPOKOW MyOJIMKe, MpOoJaaXku, du3ndeckas
MOCTAaHOBKA M OKpY>KEHHE — Ilesasi mpe3eHTanus Baiero OusHeca phIHKY JOJDKHA
YOPaBIATh OKUJIAHUSIMU KIIMEHTOB.

OTIMYHO BHIAMMBIN CeKpeT KOMIIAHMH, KOTOpasi peajbHO IPOLBETAaeT,
3aKJIK0YaeTCsl B TOM, YTO OHHM SICHO M YéTKO MOHSIJIM CBOM 00513aTeJIbCTBA Tepe/
UX KJaueHTamu. BenukosenneiM npumepom ssisietcs Southwest Airlines. S Obl
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onucal €€ JOrOBOPEHHOCTH C KIMEHTAMU TAKUMHU CJIIOBAMM, KAK HUKAKOW MUIIH,
HUKAaKMX  HEHYXHBIX yKpalleHMd W  HEoOs3aTeNbHBIX  NPEJAMETOB,  THIA
HETIPUTJISITHOTO TPOoIecca MOCaJKU Ha CaMOJET, KOTOPBIM 3aKIIFOYaeTCs B TOM, YTO
eciii Bbl He mpuOBLIN Ha MOCaAKy MOpaHblle, TO Bbl M0 Beelt BEPOATHOCTH OKaXKETECh
B CpPEHEM KpecJe; B CYIITHOCTH, 3TO Kak Obl aBTOOYC Ha KPbUIbSX, HO OHU PBYT CBOIO
3QJIHUITYy, YTOOBI B3JIETeTh BOBpPEMsS U JOCTaBUTh Bac Mo Ha3HAYeHUIO BOBpEMS, U
00CTy>KMBAIOUIMN TEpCOHAN 3TOM KOMIIaHUM 00sieryuT Bamm HeynoOcTBa mopuuei
xopomero romopa. JJoroBopEHHOCTh C KIMEHTAMHM Iapka pasBiedeHui JlucHes
ABJSACTCS TAKOW, KAKOM €ro Hamumcajg I[epBOHAaYallbHO caM Yoart [lucHen:
«CyacTiuBeiiliee MeCTo Ha 3emJie». TaM TOCTOSHHO YTO-TO TMPOUCXOIUT, UYTOOBI
cleNaTh JPYroro 4YejloBeKa CUacTIWBBIM. [lepcoHaxu u3 MynbTOUIBMOB pPa3faaroT
aBTorpadbl, MPOBOIATCS Tapajabl, 3BYYUT Becéiash My3blKa W KaXKIbIM paOOTHHUK
BIUIOTh JI0 PSIOBOTO KJE€pKa Mara3uHa, TOPTYIOIIEro OyJiaBKaMH M OCTaJIbHOM
npebeeHbI0 TaKoro pojia, YMOJHOMOYEH TMpeBpallaTh HECYACTIUBBIX JIOJEH B
CYACTJIMBBIX, TIOCTOSIHHO Jiejiasi TpaBUJibHbIC Bemnu st 3Toro. Korga s Obul TaM B
MOCJIETHUIN pa3, TO s BUACH KaK MaJCHbKHUI peOEHOK, KOTOPBIN TOKUAAICS B OYEPEIH,
4TOOBI yBHETHh [LIyTO YpOHHII CBO€ MOPOKEHOE Ha 3€MJII0 M CHJIBHO Pa3peBeiCs.
PaGotHuk »Toro JlucHeeBckoro mapka Opocwiics K HEMy, cKa3ajl, 4YTOObl OH
MOIOX I, KOTJ]Ja OH MpUHECET eMy MopokeHoe. [loToM oH moOexan K KHOCKY C
MOPOXEHHBIM M TMPUHEC €My HOBOE MOpokeHoe. Kaxkias 4dpe3BblYaiHO yCIICIIHAs
KOMITAHUSI MMEET PA3JIUYHOrO0 pojaad, YETKO MOHUMAEMOE COIVIAlIEHHE CO CBOMMU
KJIMEHTaMU. JII0au, KOTOPBIE 3aBENYIOT 3TOW KOMIAHMEH W KIMEHTHI - BCE BMECTE
3HatoT, rae Haxomutcs €€ Touka GE. OHu pa3ngensioT Mexay coOoil ooliiee
MMOHMMAaHHE ITOro (hakTa.

Bama ymnpaBneHueckas poib 3aKI0YaeTCs B MEPEBOAE ITOrO COTJIALICHUS Ha
S3BIK YETKO OMPENENEHHBIX CTaHJIaPTOB O TOM, KaK ATOT Ou3Hec paboTaer, Kakum
CIIOCOOOM JIeNatoTCs, MAKYyITCS M JOCTaBISIOTCS €ro MPOAYKThL. A Takke Kak
Tpyasarcs Bamm paboTHuky 1 kKak Baiu npoaasifel npogatot. Bam HyXHO MOI0MTH B
MJIOTHYI0, KaK K HEOOXOAMMOCTH COOIo/IeHHsT Bammx cTaHaapTOB CTO MPOIIEHTOB
BCETO BpeMEHM O30 BCAKOM Heynauu, Oe3 OTKJIOHEHHs U Bam He HyXHO
pacTpauuBath BIIyCTYyI0 Balie Bpemsi, SJHEPTUIO U JIEHbI'U B TOMCKaX NepPeKIIMoHu3Ma
WJIM COBEPIICHCTBA M MPEBOCXOACTBA 3a MpEAeIaMy 3THX CTaHIApTOB. S 3HAr0, 4TO
3TO MNPOTUBOPEYUT TaK MHOIOMY, 4TO BBl yuTaere W CIBIIKATE OT BCEX ATHUX
CYACTJIMBO MBICIISIIIIUX TEOPETUKOB MO TBOPUYECKUM CITIOCOOHOCTSIM, PYKOBOJICTBY U B
chepe KoMmmeTeHIMU TNpeBocxojacTBa. Hambonee wu3BeCTHbIE M3 ITHX «KHUT II0
COBEPILICHCTBY» OINKCHIBAIOT KOMITAHHH, KOTOpPbIE OOAHKPOTWJINCh WM ObLIU
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PBIHOYHBIMM HEYJAYHUKAMU B JAPYIHX OTHOUICHUAX B TCYCHUU HECKOJIBKUX JIET,
KOTOpBIE CJIENOBAIM 3a IIEPUOJOM UX CIIaBbl, YACTUYHO U3-3a TOr'0, YTO 3T KOMIIAHUU
IIOTPAaTWJIM BIIYCTYIO PECYpPChI, Ipeciienys U B HEKOTOPBIX Clly4asX JOCTUrasd,
[IPOCJIAaBJIsIEMbIE CTaHAAPTHI IPEBOCXOACTBA U COBEPLICHCTBA, HE COBMECTHUMBIE CO
B3STBIMH Ha ce0s nepes KIMEHTaMU U TJIaBHBIMU JUPEKTUBAMU UX KIMEHTOB, C OUYEHb
BBICOKMMHU 3aTpaTamMH, HO C OYEHb HEOOJIBIIMM BO3BPATOM OT TAKUX WHBECTUIIUM.
CrpemiileHHE K HENPEB30MIEHHOMY COBEPLIECHCTBY ABISETCA 4dyAHOM Teopueil. Ho
pPEAIBHOCTh 3aKJIFOYAeTCsl B TOM, YTO BCE CAaMBIC YCHELIHbIC, JOMUHUPYIOLIAE U
npUObLIbHBIE KOMIIAHUM B Ka)KJOM KaTEropvH TOBAPOB U YCIYr HAXOAUT UX MYyTh K
TOM TOYKE, KOTOPYIO S OTIMCAl, OHU YCTAHABIMBAIOT CJIOKHYIO MATpPUIy TOYHBIX
CTaHJapTOB U cobOmoatoT ux. OHM He OECHOKOSTCS O TMONBITKaX «IPEB30OUTH» Te
CTAHIAPThl, KOTOpPBIE OHM YycTaHOBWIM. Ecim Teneps Bbel  mposepure u
IIPOAHAIM3UPYETE YPE3BBIYANHO YCIIEIIHbIE KOMIIAHUHU C TIOMOLIBIO 3TON IPU3MBI, TO
Bbl ObICTpO yBUIUTE, KaK s ObLI MPaB.

Hakonen, Bama poJb cynepBaiizepa 3akitoyaeTcsi B TOM, YTOObI 3aCTaBUTh
coomoaate Bamm cranmaptel. HuUkKakuX HCKIIOUEHUH, HUKAKUX YBaKUTEIbHBIX
MPUYUH, HUKAKUX TBOPYECKUX OTKJIOHEHUM, HUKAKUX yIydlleHui. S umero B BUIY
CIPUHYKJIATh K UX COOJIIOJICHUIO» B KaXKJIOM CMBICJIE 3TUX CJIOB. He Tosbko 00ydath
UX COOJIIOJICHNUIO, XOTS BBl IOJDKHBI YYUTH ATOMY, HE TOJILKO BO3HArpakJaTh 3a HX
coOmtofienre, XoTs Bbl JOMKHBI BO3HAarpaxknath 3a 310. HacrauBaTh v NMpUHYKIATh
COOJTIOIaTh UX.

OTo sBNSETCS TOW OO0S3aHHOCTHIO, KOTOpass HUKOMY HE HpPaBHUTCS; MOYTH
KOKIbIH TMpeHeOperaer €0 U OTYAsIHHO 3aHUMAeT MONBITKAMU PAallMOHAIBHO
OOBSICHUTh TaKO€ MpEHEOpEeKeHHe, a TaKKe MbUIKO U TOpSY0 3alUIIaeT TaKoe
npeHeOpexeHue.

K coxanenuto, umeercst O0JbIIE YEMyXU U BCAKOW XEPHU B KHUTaxX MpPO TEOPUIO
VIOPABJICHUS, YEM YEro-in0o Apyroro o0 OOS3aHHOCTAX JEJIIOBOM COOCTBEHHOCTH.
[IpoGnema 3akiro4aercss B TOM, UYTO BCE OCTalbHOE, YTO Bbl MOXkeTe NpaBUIBHO
cAelaTh WU CHAeNaTh TakK, YyToObl 3TO OBUIO NPABWIBHO CHEIAHO Ca0OTHpYyETCs
HEJJOCTATKOM KOHTPOJS CO CTOPOHBI CylepBai3epa WM MNPUHYXKICHUA K
coomonenunto. Kaxaas mHBecTuims, KOTopyto Bel nenaere cokpamiaercsi 1Mo cBoei
BenuuuHe. Kaxapiii KIIMEeHT, KoToporo Bel mpuobpeTraeTe HAXOAUTCS MO TOCTOSTHHOM
yrpo3oit yrpatel. Kaxmas Oomnbias uaes, Kaxaas OnaropojHas MOJIMTHKA, KaKaas
yYMHasi MApKETUHIOBasi CTPATEr sl BhIXOJIALUBAETCS.
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Puc.18.1: Yetsipe 00s13aHHOCTH YaCTHBIX MpeANpPUHUMATENCH MPU OOpAIICHUH C UX

paboTHUKAMU.

PykoBoacTBo (MoTuBaus)

1,3,5, 10 mer
boapmue uaeun

JIanbHOBUTHOCTh — BUJEHHUE TOTO,
YTO IPYTUE HE MOTYT BUJIETh

Onpenenenve u llenu, muccus —
«Onsl  Yeeo  CYIIECTBYET  OTOT
ouzHec»

[locTaHOBKa TJIaBHBIX LENEA U
HampaBJICHWN —  HUKOTrJAa  HE
TEpSIiTE W3 BUIY HUMIIEPATUB
pUOBLITN

BnusHue Ha KynpTypy:

-  TOpUMEPOM U MOpPAJbHBIM
aBTOPUTETOM;

- CTpaTerMyecKuMU IUIAaHAMH U
IIPOTPaMMaMHU.

MeHeTKMeHT (peain3arius)
e ['ox, KBapTaj, MecsI]
® 1epeBO/] OOJIBIINUX UJEH B:

- IUIAHBI U TPOEKTHI MPAKTUYECKUX
JICCTBUM — B TOM 4HCJIC ILIAHBI,

MpeHa3HAYCHHBIC TUTS
obecrieueHus MaKCUMAaJIbHOM
MpUOBLIH;

- TOJYy4YeHHWE U  BbIJEJICHUE
pecypcoB IJisl NOJIEPKKH IJIAHOB U
poTrpamm;

- mporpaMma — O3TO TO, KaKHM
o0pa3oM HYXHO JejaTh Jeja B
JTaHHOM OM3Hece;

- MOJUTHKAa  IOOLIPUTEIBHBIX
BO3HArpaKJICHUH, [IpU3HAHUE,
3apaboTHBIC TJIAThl, MPUHYKIECHUE
K CcOOJII0ICHNE MpaBUI u

pacnopsHKEHUM, a TaKXKe
HaKa3aHue;
- CUCTEMBI OyXxranTepckoi

OTYETHOCTHU U U3MEPEHUM.

e (OObegWHEHHE B €OUHOE IIEJIOE
[IporpamMmbl 1 oOemaHui, JaHHBIX
MapKETUHTOM

e OBCIIYKUBAHUE wMapkeTunra
BCEMHU BO3MO>KHBIMHU CITOCOOAMHU.
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Kourpoas u HagcMoTp (TIpUHYXICHUE
K COOJIFOJICHUIO)

MuHnyTa, 4yac, 1eHb, HEAETA
NnupuBuyanbHbIe 1EMCTBUS

[Tonuuetickas pabota

[MpunyX7AeHHE K  BBITIOJHCHUIO
[lmana

B OCOBEHHOCTH,
OpPUHYXJIEHHE K  COOJIIOJIEHUIO

TJIaHa MO0 MapKETHHTY | MPOaaKaM
[Tonumeiickas pabora

[Ipumenenue JTHUCHUATIIMHAPHBIX

Mep U, €ciu HEOOXOIMMO,

YBOJIbHEHHE COOJII0IAI0ILIETO

npaBuia

HE

[Tonuuetickas pabota
CobnrofeHue pacucanusi Moe3I0B

[Tonuuetickas pabota

Co3manue JIEJIOBOU Cpenpl,
BCSIYECKU CITOCOOCTBYIOIISH
JOCTHKCHUIO MaKCHUMaJIbHOM

MIPOU3BOIUTEIIFHOCTH TPya
[Tonunetickas padota

JlocTrkeHue 1ened B MOJyYECHUH
pUOBLITN

MapkeTHHr (IpUBJICUYCHUE U YAECPKAHUE

KIIMCHTOB, OIITUMH3allus CTOI/IMOCTI/I)

TOJIbI, TO/I, KBapTall, MECSI, HEACIIS,
JICHB/KOMITaHHMSI, TIPOCKT, COOBITHE

[lepeBox  OonpIMIX  HWAEH B
«TIO3UITMIO» HA PHIHKE;
MaxkcumalibHOE UCIOJIb30BaHuEe

TOro, 4To Ous3Hec ACIaCT JIy4dlac

BCETO, B COIVIALLIEHUSX c
KJIMEHTaMU
[IpuBneyenue KJIMEHTOB,

MOKyIaTeJIe, KOTOpPBIC SBIISIOTCS
HauboJiee MOIXOAAIIINMHU u
HanOoJIee JOXOMHBIMU UL JAHHOTO

OusHeca

OTtrankuBanue KJINEHTOB U
MTOKYIIATEJIEH, KOTOpBbIE HE
MTOAXOIAT WJIN HanMEHee

MPUOBUIBHBI JIJIS1 JAHHOTO OM3HEeca

becmoBHoe 00beqUHEHYE B €QUHOE

1esoe  peKyiambl,  MapKETHHTa,

IIpoaax, a TAKKC UCIIOJITHCHHUC

WuTerpanuss ¢ MEHEHKMEHTOM |
KOHTPOJIEM HMHCIEKIIUEH I TOTO,
Cco0JIIO1aTh

4TOOBI YCIIEIITHO

COIJIallICHHUC C KIIMCHTaMU.
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['JIABA 19

«Ho Moi OM3HeC oTJIM4Yaercs OT...»

«Mblcnb Ha Oenb: Kaxcooe ympo ece 2iiynvle 6eCmoaKkosule aou, Komopulx Bl
3Haeme, coouparomcs emecme U NAAHUPYIOM Mepbl U CHOCOObL OJis1 MO20, YUmoobl
coenamsb Bauty srcusnsb ewé boiee mpyoHouy

VY KaKIOro e€cTb yBOKHUTENIbHAS NPUYMHA, U3-3a KOTOPOM OH HE B COCTOSIHUH
Ha/UIeKAIMM 00pa3oM yIpaBisiTh OM3HECOM /JI MOJyYeHusl NIpUObLIA B TOH Mepe,
B KOTOPOW MBI OOCYKJIajl 3TO B HACTOSIIEH KHUTE, WIH K€ U3-3a KOTOPOM OH HE B
COCTOSIHUM  MCHOJb30BATh  BBICOKOI(D(PEKTUBHBIE  MAPKETHUHIOBBIE  CTpaTEruu,
oOcyX/1aemMbple MHOIO B JPYyrux KHUTax u3 HexpeHoBoil (No B.S.) cepum. Mx myth
no0era OT JAEHCTBUTEIbHOCTH, KOTOPBIM MOX0X Ha MOMBITKH CHSITh CaMOro ceds C
KPIOYKa, 4aCTO HAYMHAETCS C NMPEIJIOKEHUA «f MOJHOCTBIO HE corjaceH ¢ Bamu» u
BCETJa XapakTepusyeTcs BbipaxkeHneM «Ho mMoii Onu3Hec oTaudaeTcst OT APyrux».

S 3TO Tak 4acTo CIibIILY, YTO JAHHBIC BBIPAYKEHUS CTAIW IIYTKOW B KPYT'y MOUX
YACTHBIX KJIMEHTOB M YAaCTHBIX MpEANpUHUMATEIEH, KOTOPhIE BXOJAT B MOIO TPYIIITY
KOYYMHTa, U MOCEIIal0T MOM ceMuHapbl. OAUH U3 KIMEHTOB MOJApHI MHE OOJBIION
KENTHIN (yiar ¢ MAThIO OECTOJIKOBBIMU CJIOBAMHU HAa HEM JJIsl TOrO, YTOOBI MTOBECUTh
ero B MOEM 3ajie 3aceJaHuil.

Cy1iecTByeT TOJBKO JIBE BElU, KOTOpbie BaM Hy)HO 00 3TOM 3HATh.
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Ilepeasa: nem, 3mo ne max.
Baw ousznec ne omnuuaemcea om opyaux.
Kax u n1o6oii opyzoii ousnec.

Bce OusHechl mpeycneBarOT WM MPOTOparoT, MPOLBETAIOT WM OOPIOTCS 3a CBOE
CYILLIECTBOBAHHUE, OCHOBBIBASICH HA OJHOM M TOM € KPaTKOM IE€pEYHE KPUTUUYECKHUX
¢dbakTopoB. ENMHCTBEHHOE BO3MOXKHOE HCKIIOUEHHE HMMEET JIeJI0 C KOMIaHUSIMU,
KOTOpBIE MPOMU3BOAAT M IPOAAIOT TOBapbl M YCIyrM TOJbKO s [IpaBurenscrBa
CIIJA. OHu MOTYT OPOM3BOAUTH KOCMHYECKHE YEITHOKM CTOMMOCTBIO MUJLIAAP]IBI
JI0JUTApOB, KOTOPBIE AOKHBI ObITh OTPEMOHTUPOBAHBI ACTPOHABTAMH, BBIXOSIINMU B
OTKPBITBIM KOCMOC € IOMOIIBIO cTermiepa U ckotda. Ho, HecMoTps Ha Takue Belw,
YCIyTH ¥ TOBApbl JaHHBIX KOMMAHWUNA OYyAyT OIUIau€HblI CIIOJIHA JIEHbraMH, KOTOpbIE
MBI IUIATUM B KadecTBe HaimoroB. Ho 3a MCKItOYeHMEM HX, BCE — IOBTOPSIO: 6C€ —
Jpyrue OU3HECH! BHIMTPHIBAIOT WM MPOUTPHIBAIOT, OCHOBBIBASCH HAa BHINIOJIHEHUH WU
HECIOCOOHOCTH BBINIOJHUThH T€ € CaMble OCHOBHBIE IUIaHblI UTpbl. YeM ObicTpee Bbl
n30aBUTECH OT JTOM OrpaHUYMBAaIONIe oOmMOOYHON Bepbl, 4To Bam OwusHec
OTJIMYAeTCs OT JAPYrux, TeM ObicTpee BbI cMOXeTe «I103auMCTBOBAThY JIydllUe
OpaKTHUKU TaMm, rae Bbl cMoxkeTe MX pa3bicKaTh, OT pa3HOOOpa3HbIX OM3HECOB 3a
npenenamMu Bamero MajaeHbKOTO M KpOLIEYHOIO MHpPKA, M HCIOJB30BAaTh MX JIA
ynydmieHus: Bamero Ousneca. OT1o mnpegoctaBuT Bam Oonbllioe KOHKYpEHTHOE
MPEMMYLIECTBO, NMOTOMY 4YTO y BCEX Bammx KOHKYPEHTOB OJHA M Ta XK€ Y3Kasd
nepcrektuBa. Korma Bel pacmmpute Bamy nepcnektuBy, To Bbl cMO)keTe yBUIETH
TO, YTO OHM HE MOTYT, NPHUHATH TO, YTO OHM ABTOMATHUYECKH OTBEPTAIOT, & TAKKE
yinydimuTh Bam Ou3Hec TeMu METOAaMM, KOTOPbIE OHHU 3alpeliaroT HCIOJIb30BaTh
camuMm ceoe.

Bmopas: n00am, kKomopsie xopouio npudymuvléarom yeaxcumenbHvle NPUYUHbL 0
HeOoelanus mo20 uiu 0py2020, HUK020a He y0aémca 0eaamsb Xopouiue 0eHblu.

Otu aBa HAbOpa CIOCOOHOCTEN U HABBIKOB HAXOJSITCS B CMEPTEIbHOM MTPOTUBOPEUUH
JIpYyT ¢ ApYroM. XHbIKaHbs TUIA «HO MOW OM3HEC OTIMYAETCS OT APYTUX» SIBIACTCS
HU YEM HHBIM, KaK YBAOXKUTENbHAs NPUYMHA ISl JICHUBOIO HUYETrO HEAECIaHUS U
3aCTBIBAHUS B TOM K€ CaMOM IojiokeHUH. HeBakHO kak roppko BEI kamyerech 00
3TOM, BBI ABIII€TECh TEM UYEJIOBEKOM, KOTOPBIA HE KEJIAaeT U3MEHUTH 3TO. [loaTomy
3aTkHUTEeCh. Ha camom jene, ecnu cinyuuTes Tak, yTo Bel Oynere HeyaOBICTBOPCHHBI
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nosy4aemMelM  Bamm  nmoxomoMm, Bel MokeTre IpoBeCTHM paccieloBaHHME BCEX
YB)XUTEIbHBIX MPHUUYKH, KOTOpble Bbl umeete. Hummue moau 0ObIYHO MMEIOT 1LIE€TI0€
00raTcTBO, COCTOAIIEE U3 YBAKUTEIBHBIX TPUUNH.

HNctuna Ne 6 HeXpeHOBOTO

0€3KaJI0CTHOTO MEHEIKMEHTA

VYBaxxuTeIbHbIE MPUYUHBI U TPUOBLITN —
HECOBMECTUMBI APYT C APYTOM.

B kauecTBe OTBIIEUEHHS] B CTOPOHY 3TO CIIEpBAa MMEET OTHOLIEHHE K Bam, HO 3TO
TaKKE€ MMEET OTHOIICHUE K JIOASIM BOKpyr Bac — BamuM envMHOMBIIUIEHHHKAM M
KoJuieraM, Bammm paboTHuKkam, a Takxe BamuMm noctaBuiukam. [IpucyrcrBue Bokpyr
Bac nromei, KOTOphpIE XOpOIIO CIPABISIIOTCS C BBIAYMBIBAHUEM YBAXKUTEIbHBIX
OPUYUH JJIS caMoro ceOs Wiu A APYTUX, CO3Ma€T LETYI0 KYJIbTYPY MPOBAJIbHBIX
CPOKOB, HECIEp)KaHHBIX OOCIIaHWN, MOTEPSHHBIX KIMEHTOB WJIM IOKyHaTelseH,
YIYIIEHHBIX BO3MOXKHOCTEH cOBITa, MOTeph U HedDPeKkTUBHOCTU. B KOHIE Kaxmaon
Urpbl ObIBaeT nodenutens W npourpaBmuii. CUET MOKA3bIBACTCS Ha CHEIUATbHOU
nocke. CIACOK YBa)KUTENBHBIX NMPHUYHH JIy3€pOB HHUKOIA HE MOMEIIAETCA B SIPKOM
OCBEIICHUH IO COCEACTBY co cué€roM. Ha »ToT cuér mmeercsa oObsICHEHHE — Ha 3TO
BCEM HaruieBaTh. BoT KynbTypa, KoTopas HykHa B Bamem 6usnece.
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['JTABA 20

Kak ynpaBisTh ¢ TenepemiHed CKOPOCTbHI0 U CKOPOCTHIO,
KoTOopas OyaeTr moToM

I'maBa Hanncana noxkropom Yapias3zom

Ecou Brl cobupaerech 003aBecTHCh OM3HECOM, B KOTOPBIM BOBJICUYEHO Ooliee,
YyeM OJIMH YeJIOBEK, T.€. KTO-TO €€ nomMumMo Bac, To or Bac aBromarudecku
NOTPeOyeTCsl BECTU M PYKOBOJUTH IPYIION JTHOJIEH, TaKe €CII 3TO BCETO JIMIIb OJUH
JIpyroi 4enoBek, oT Bac Bc€ ke moTpeOyeTcs MMETh CBOM COOCTBEHHBIM XOPOIIO
OIPEICIEHHBIN MTOAXO0/ K MEHEPKMEHTY U PYKOBOJIAIINE HABBIKH.

JIronu mpenctaBistoT coOoi nubo Bamn cambiii 00mbIIoN akTuB, MO0 Barry
camMyro OOJIBIIYI0O OTBETCTBEHHOCTh. Hammume xnroueswix moneit B Bamem OusHece,
KOTOpBIC paboTaroT, uMesi B BuAy Bammm menu, monumas Bame BujeHue Oymyiero
ATOTO OM3HECa, a TAK)KE BKJIAJIBIBAIOIINE CBOIO DHEPTUIO, YCHUIIME U CTPACTh B TaKHE
IIEJIH, JCIA0T BCE TO, YTO OTIMYAET yCIeX OT HEeYy/IauHu.

Ha pucynke 20.1 wumeercs rpaduyeckoe MNpeACTaBICHHUE MATPHUIIBI
PYKOBOJICTBA, ITUKJ [, KOTOpBIN s HCHONB3YI0 B MOEM Ou3HECE W 00ydaro eMy MOMX
KJINEHTOB.


http://infobusiness2.ru/
http://belovdmitry.livejournal.com/

IMpoexkT

infobusiness2.ru

Puc.20.1: MatpuuHbIii IUKJI pYKOBOJCTBA.

ABTOp nepesoaa besos JIMmurpuii

BelovDmitry.livejournal.com

QHeprus, ycunus, Bupetne
aKTMBHas
Hamepenune
AEeATenbHOCTb
Pas3sutue % Uenu
nNAEPCKX HenHocTy \ CoobueHme
KayecTB /
ExeroaHblit 0630p 3apauu
: !
3aHnmanTecb MeHemKMEHT
[leHexHble KOYUUHTOM; CTpaTernyeckuii A
NOTOKU U no3apaBnsnTe; Bbl: OcHOBHbIE nnaH
MounGbinu nonpaensanTe; JINYHOCTHbIEe l
npasgHymTe u LEHHOCT!N
. PaspaboTaTb ®durHaHCbI 1
npocnaesnsnrte P
TakTuyeckue orooxeT
CobpaHus
P V3mepeHve nnaHbl
paboToCcnocobHOCTH /
Konnektus
Cucrtembl <«— MapkeTuhr, PR
Cnyx6a KoHTpons
kadecTBa u
NoBbILLEHNE
NPOU3BOAUTENBHOCTM Pa3sntne n obyyerne
TpyAa
OpraHusauuns CobIT

3aBenyere nu Bbl Ou3HECOM, B KOTOPOM pabOTaeT TOJBKO OJUH YEJIOBEK WIH

Ou3zHecOM ¢ OOJBIIMM  KOJUYECTBOM COTPYIHUKOB,

MIPOMJUTIOCTPUPOBAHBI KOMIIOHEHTHI yCIIEXa.

Ha YKa3aHHOM PHUCYHKE
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JInyHas ICHOCTH M MPO3PAYHOCTh.

Br1 3amerute, 4TO B CepeAMHE MaTPHUIIbl HAXOJIUTECh Bbvi, a TakKe 3aMETHUTE
KakoBbl Bammu ocHOBHbIe Ju4HbIe LEeHHOCTH. [lo mpaBme romops, ecnu Bamwu
OCHOBHBIC JJUYHBIEC IICHHOCTH HEU3BECTHHI U HEMOHATHBI, TO BBl HE MOXKETE 0KMIIATh,
4TO JIIOJU BOKpYr Bac OymyT meicTBOBaTh B COOTBETCTBHM C HHMH, HE TaK JK?
Huxkoro He cinenyer npoCUTh YUTATENIEM YMOB.

M3 Bammx oCHOBHBIX JIMYHBIX LIEHHOCTEH UCXOMAT LIEHHOCTH Barero ousHeca,
a W3 ITHX JBYX HAOOpOB IIeHHOCTEH Oep€T cBOE Hauano OoJblas 4acTh YCUIULL,
KoTopbie Bbl mpuKkitampiBaeTe mo Mepe co3anus OusHeca, B KOTOPhIM Bbl BOBIICUYEHBI.
Kaowcowvtit oenv Bwt co3zdaéme oOusznec, ¢ komopwlit Bvl eoeéneuen. SICHOCTH U
MPO3PAYHOCTh — KPUTHUYHBI.

Yro BHAUTC, TO 1 IOJYy4YACTC.

JIroOolt Ou3HEeC HauMHAETCSA C UACH U Takas ujes J0/bKHA OBbITh CO3/1aHa U3
ONpENENIEHHBIX HAEM U KYCKOB. OTO Ha3bIBa€TCS 6udeHuem — WA, 3HAETE,
JaJTbHOBHIHOCTBIO BOOOPXKEHHS: ATO TaKas BeIllb, 0 KOTOPOH BCE TOBOPST, HO JIMIIIb
HEMHOTHE MPENPUHUMATEIN MOTYT IIEPEBECTH €€ B MPAKTUUECKOE JICUCTBHE.

Buoenue OGykBanpbHO O3Ha4aeT mnpenaBuaeTb. Uto Bel BooOpakaere o Bariem

oynymem? Ecnu Bam TpynHo mpeactaBuTh Oyayiiee, Kotopoe Bbl xotute, uT0OBI
ob10 y Bac B yme, To o0CynuTe 3TO JIMYHO caMH C cO00i, 4TOOBI omucaTh 3TO, PO
ce0s WIM TPOMKO BCIyX; MPEANOUYTHUTEIbHEe, 4TOOBl BBl 3ammcamyd 3TH MBICIH.
Hpyroii cnocod coCTOUT B TOM, YTOOBI OLIYyTUTHh Oyayuiee, KoTopoe Bbl xoTuTe.
OnummuTe 9yBCTBA, KOTOpPBIe BBl X0THTE MCHBITaTh B Bamem OyayiieM B OTHOIIEHUH
Bamero Ousneca wnun opranuzauuu. Crenaite U3 HUX CIHCOK, a 3aT€M OMPEACIIUTE
TO, YTO JIOJDKHO TMPOU3OUTH JJIS TOTO, YTOOBI MOJY4YUTh Takue uyBcTBa. C oOenmu
aNbTepHAaTUBAMH CHOPMHUPYHTE KapTUHY OyIyIIero, KOTOpas OTpa)kaeT TH CJIOBa U
3TH 4yyBCTBa. Jt00oe BUACHUE WU KapTHHA OyIyIIero MoXeT ObITh clenaHa Oosee
YETKUM B3aUMOJICHCTBHEM 000MX 3TUX METOJIOB.

JKU3HEHHO Ba)XXHO MOHATH, YTO YMCTOTAa M MNPO3PavyHOCTH Bammx wesen
MIOMOXET OMNPENEINUTh CHJIY U IVIyOMHY JHEpPruu, KOTopyrww Bam Hy:KHO UMeTh B
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pacnopsizkeHuun  aasi  Bammx  gocruikenmii. Ecim  Bamum  neam  Oyayr
paCIIBIBYATBEIMHU, TO OT DTOT'0 HUKAKOM MMOJL3bI HE OVIIET.

Peanu3zanus Bameil kapTuHbl 0yaymiero.

MHuorue npenpuHIMAaTEN HE CIIOCOOHBI TTOJIYYUTh TO, YTO OHU Cce0e PHUCYIOT B
OTHOIIEHUU Oyaymiero mx OW3Heca, MOTOMY YTO OHM HACTAaWBAIOT Ha MOAXOAE K
cBOeMy OH3Hecy, Kak K pabore. Paboma — smo neumo, nao uem Bwvl pabomaeme,
oenan umo-mo. buznec — 3mo neumo, nao uem Bol pabomaeme, cozoasasa umo-mo.
YroObl OBbITH 4Ype3BhIUAWHO YcHelHbIM, 0T Bac TpeOyercs pabortaTh Had Bamum

ousHecoMm, a He ¢ Baiiem 6usHece. A 3To OoJibIlias pa3HHUIIA.

KoneuHo, korjia KTo-T0 HAaUMHAET OM3HEC, TO OH paboTaeT B cBoEM Ou3Hece. Ho
B MoMenm, 8 KOomopwvili Bvl émsacusaemecy 6 coBeplieHWH paboTel B Juisi Bamero
OusHeca, Bbpl HemenneHHO orpaHuyuBaeTe pasmep Bamiero OwusHeca, a TaKxke
orpannuyuBaeTe Bairy cnocoOHOCTh MPOABUHYTHCS Jalblle OT 3TOT0, IOTOMY UTO BbI
¢dakTuyecku coznanu Bamry coOcTtBeHHy0 paboTy 0€3 OTIycKa M JOTOJHUTEIbHBIX
JBTOT.

B ToT MoMeHT, koryma y Bac Oyner Bamia kaptuna OyayIiero, eHHOCTH U IICIIH
u BBl H3710KUTE MX, TO HAYHUTE coobwams O HUX JIPYTUM JHOIIM. DaKTHUYECKH,
MEepPBBIM YeJIOBEKOM, KOTOpoMy Bbl gagute o0 3ToM 3HaTh, Oynere Bol camu, a 3atem
OKpyXxarmumMm Bac moasM, KOTOPbIM HYKHO TOHSTH, KAKOBBI IE€IU. JTO SBISECTCS
YaCThIO PYKOBOJICTBA. YKa3aTh B KAKOM HAMPAaBJICHUU UJITH, a 3aTEM OKa3aTh BIIMSIHUE
Ha JPYTUX C TeM, YTOOBI OHU Ty/1a IILJIH.

Crparerus

VYV nHac ectb neau. Mul cooOmiaeM 00 3THX IIeNIsIX KaK caMHM ceOe, Tak U
OKpyXaronuM Hac JoasM. O memsx Owus3Heca cjleAyeT JaBaTh 3HATh W
cnocobcmeoeams WX TPOABMKEHUIO B Bamy rpynmy mis TOrTo, 4ToOBI OHM WX
onobpua.
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Bbl Takke co3mamuTe CTpaTernyecKuil miaH padoThl MO JTOCTHXKEHHUIO 3THX
nesneit. CTpaTerndeckuil miaH MpecTaBiseT co00M MMPOKUNA, OOIIHIA TIIaH TOTO, KaK
Bb1 cobupaetech yero-to goctuyb. B HEM HeT MHOXecTBa moapoOHOcTe. OOBIYHO
TAKOM IUIaH 3aHUMAET OT OJIHOM JI0 IBYX CTPAHULL.

BaxxHo 3ameTHTh, 4TO MHOTHE OM3HECHI TEPIAT HEyAady B 3TOM MecTe. Y HUX
HET HHUKAaKOW CTpaTeruu, KOTOpas OTIMYAeT HUX CaMUX OT KaKOro-Jaubo Jpyroro
Ou3Heca, W OHH MPOCTO CTAHOBATCS JIPYTMM HAaOOPIIMKOM TEKCTa, H3AaTelieM,
aJIBOKATOM, TAaHTHCTOM, MSICHUKOM, TTIeKapeM, a TaK)Ke U3TOTOBUTEJIEM CBEUCK; IMPOCTO
Haz0BUTE JI00YI0 podeccuto. OHU CTAHOBATCS JIUIIIb eué OOHUM.

[ToaTOMY, BHYTpEHHUM MPUCYIIUM KauecTBOM Bareil ctparerun 101KHO OBbITH
cnenyromee: «Yro ornamyaer Hac ot Apyrux? Ilodemy ™Mbl yHUKanbHbI? UTO
YBEJIIMYUBACT HalllX CUJIBI? Kakum oOpazoMm HalllA
MOKYHaTEeIH/KIUEHTh/ TTALIUEHTBI/PEryIsipHbIE MMOCETUTENH/UJIEHbl — JIIOAN, KOTOPbIE
coOuparoTcs MOKynarh Bamm yciayru uiam ToBapbl — COOMPAIOTCS OLICHUTh KEM MBI
SBJIIEMCS U UTO MBI nipeasiaraeM. Kak Mbl Oy/ieM MCIoIb30BaTh 3TO B CTPATETHYECKOM
IUTaHE U1 TOTo, YyTOOBI BbIpBaThes BHepén?» Ilpenynpexnenue: eciu Bol ckazamu
KauecTBO WiM 3a0ota o Bamem mnokymarene, To yaauu Bam! Kaxabiii ToBOpUT 3TO,
IIOATOMY y 3TOTO HET HUKAKUX CHWJI Ui OKA3aHWs BIMSHUA. OTH BEIIM HMEIOT
3HAQYEHUE, HO MOJHUMAIOTCS KaK JaHHOE B HAIIEM TSHKEJNO HACBIIIEHHBIM PBIHKAMH
o01iecTBe.

Crparernueckuil 1iaH — 3TO TO, TI€ ynpagieHue pealbHO HAYNHAET BOBJIEKATh
B urpy. Ilotomy uto Bam cTparernueckuil miaH OyJaeT HMCHOJHAThCA Bammmu
paboTHUKAMU.

Teneps y HaC €CTh CTPATETUUECKUM TIJIAH U PEANTM3alMsl 3TOr0 CTPATETUYECKOrO
IJIaHa ABJISETCS 3aa4eii MEHEIKMEHTA. FIMEHHO B 3TOM ITyHKTE MbI MPOJIOKUM MOCT
HaJl pa3pbIBOM MEK]ly PYKOBOACTBOM U MEHEI)KMEHTOM. B JIeiCTBUTENBHOCTH, €CITN Y
Bac B OusHece ecTh KTO-TO, KTO SIBJSIETCS HAYAJIBHUKOM OIEpalluu, TO ero pabora
JIOJDKHA 3aKJII0YaThCsl B TOM, 4yTOOBI paboTaTh ¢ Bamu B kadecTBe PyKOBOAMTENS
IpyIIbl MO Pa3padoTKe TAKTHYECKHX IUIAHOB, BBITEKAIIIUX W3 CTPAaTervu.
VY nocToBeppTeCh B TOM, YTO TAKTHUKH, KOTOPBIE HUCMOJb30BATUCH JJISI BBHINOJHEHUS
CTPATErHYECKOro IUIAHA SBISUIUCh OCYIIECTBUMBIMU C TOMOIIBI0 HMEIOMMUXCS B

HaJIW4YUMU PECYPCOB. YTO 3TO MOKET pa6OTaTB, YTO 3TO MOXKET OBITH CACJIaHO, 4YTO

MOKET OBITh UCIIOJIH30BAHO, a TAK)KE YTO MpojABUTaeT Bac 1o HampasieHuio k Bamum
HeasiM. OTO 3BYYHMT, KaKk camMo co00il pasymeroimieecs, HO B TOXE BPEMs MHOTHUE
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KOMITAHUU JENal0T OTPOMHBIE JIOJTH U MPHOOPETAIOT pecypchbl, KOTOPhIE OHHU HE
MOryT cele e MO3BOJUTh MPUOOPECTH AJsi TOTO, YTOOBI BBINOJHUTH CTPATETHIO.
JlanHast ormmOKa 04eHb 4acTO MPUBOAMT K HETIATEKECIIOCOOHOCTH U OAaHKPOTCTBY.

Ecnu TakTHueckmii miaH HE OTpakaeT Kak B 3epKajie 00IIue HaMepeHUs
CTPAaTErMyecKoro IiaHa, TO 3TO OyJeT MPOCTO Kyued MPOEKTOB, Kyued Bemie s
TOTO, YTOOBI UX C/EJIaTh U B ICHCTBUTEILHOCTH HE TIPOJBUHET Bac BoOOIIE HU K YeMy
Briepén. K coxaneHuto, 3To SBISIETCS OOBIYHBIM COCTOSTHUEM OOJIBIITMHCTBA OM3HECOB,
OOJBIINX WU MAJICHBKUX.

Urto XyXe, Tak 3TO TAKTHUYECKUM IUIaH, KOTOpPbIM HAET B pa3pe3 ¢ Bamum
CTpAaTETMYECKUM IUIaHOM. DTO U B caMoM Jiene ciayyaercsa. Hampumep, s paboraro ¢
JAHTHCTAaMU HA PETYJSIPHOW OCHOBE, CTapasiCh NPEACTABUTHh B UX COOTBETCTBYIOLIUX
coo0miecTBax B KadyeCTBE OOKMOPOE, K KOTOPBHIM CleNyeT oOpalaThCsi B Cilyyae
CIIOXKHBIX 3YOHBIX NpoOJeM, TeX, KOTOpble TAIMEHThl OMUCHIBAIOT  Kak
«cToMarosiorudeckasi karactpoda». [loBbllIeHHas MOATOTOBKA, TalaHT, a TaKkKe
HaBbIKM TpPEOYIOTCA Ui 3aBEpUICHHS] 3TOM HYKHOH CIIOKHOM CTOMaTOJIOrMYeCKON
pabotel. Eciii TakoWl MaHTHCT-KJIMEHT BBINMOJHSIET TAaKTHUUECKHUH TIaH, KOTOPBIM IO
CBOCH CYTH NPUIJIAIIAET KAXKJIOIO0 BO3MOYKHOIO KIMEHTAa B €r0 MPAKTHUKY, TO OH
MPOCTO paboTaeT MPOTUB caMoro ceds. B pearlbHOM MHpe, TOKTOP JKeJIaeT MOJYyUYUTh
cnenupUUecKUil TUM MalMEHTOB 0 OYEHb CHEU(PUUECKON MPUUMHE, U 3TOT YEJIOBEK
ABJISIETCA JIMLIOM, HA KOTOPOM JOKTOPY CIEAYET COCPEIOTOUUTCS.

TakTu4eckue IIaHbl BKIIOYAIOT B ce0s BCe 00J1aCTH JIE€SITEIbHOCTH, KOTOPHIE Y
Bac nmerotcs, KOTOpble B CBOIO OY€pEb BKIIIOUAIOT B CEOS:

1. Bam PR;

2. Bam mapkeTuHr;

3. Bam npuém Ha paboTy COTPYIHUKOB;
4. Bamu puHaHCHI;

5. CObIT Bammx yciyr win ToBapoB;

6. To xak Bbl Oprann3oBaHsbI;

7. Bama ciayx6a KOHTpOJSI HaJl COONIIOIEHNEM KadecTBa M MEPHI MO TOBBIIICHUIO
MPOU3BOJIUTEIILHOCTH TPya U 00I1IeT0 KauecTBa pabOThI;
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8. Kakum o6pa3zom Brl npoBoauTe Bamu coOpanus u Kak 4acTo;
9. CKoJBKO JA€HET BTEKAET WM BbITEKAeT U3 Balero ousueca.

TakTuueckue MmiaHbl OyAyT MMETh OTPOMHOE BIMSHHUE Ha BCE, MEPEUUCICHHOE
BBIIIIE.

Jlanee, OCHOBHBIC TAKTHYECKHE PEIICHUS BKIFOYAIOT B CEOs:
1. Kto cobupaercs caenars 3107

2. Kakue moaHOMOYMS HMEET JIMII0, OTBETCTBEHHOE 3a BBIIIOJHEHHUE HTOU
3agaqun’?

3. Kak MHOro jAeHer HuMEETCS B PACIOPSKEHUM [IJI BBIMOJHEHUS OTOM
TAKTUKA?

4. Korzaa Hy>KHO 3TO C/IeNIaTh?

5. Kakum 00pa3oM JOCTHKEHMSI JIMIA, OTBETCTBEHHOTO 3a BBIMOJIHEHUE 3TOMN
3alauu, OyIoyT HM3MEpATbCS — YTO SBISETCA OIPEACIICHUEM YCIEUIHOrO
pe3ynbrara?

DTO MPOCTHIE BOMPOCHI, HA KOTOPBIE HY>KHO OTBETUTh... HO Ha KOTOpHIE YacTo
HE OTBEYaroT!

MpudbLIBL

JIxo0oii Ou3HEeC )KUBET U ABIIIAT B TOW CTEIIEHU, B KOTOPOH OH cO3AaET JOXO B
MOJIOKUTEIIBHOM CMBICIIC ATOTO ciioBa. BaM HY)XHO 3HATh, KaKk MHOTO npuobuliu B
OyJeTe MPOU3BOUTH B KX/l CPEHUIN JI€Hb, 3HAs ONPEeEHHBIA YPOBEHb BBIX0/1A

MPOIYKIUU.

Pa3ymHas olieHka, KOTOPYIO 5 Jieat0, 3aKJIKYaeTcsi B TOM, YTO0bI OCTOSIHHO
AyMaTh O MOHATHAX yBeJHYeHHsl padoyero BpeMeHH Ha NMPOM3BOACTBO 0X0/A.
Kaxkoro pona paboty s Mory nopyuuts aApyruMm? Uto 1 MOTY BBIKUHYTH? UTO MOXKET
ObITh yrnpoieHo? YTto MoxeT ObITh NepeAaHo Ha ayTcopcuHr? Yto Morio Obl ObITh
MPUBHECEHO CO CTOPOHBI (MHCOPCUHT)? DTO MHE XOPOIIO MOAXOIUT, IMOTOMY YTO
pa3Mep MoOeH NpakTHUKH B YEThlpe pa3a OoJipllle pa3Mepa MPAKTUKH CPEIHEro
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JIAHTUCTA, sI YX0KY B OTIycK Ha 10 Hemenb KaX bl ToJ1, a TakKe Beay emé 4 Ou3Heca.
DTO SABISIETCS TEM, O YEM 51 TOKE YUY MOUX KIMEHTOB.

JJOKTOP YAPJIb3 MAPTHUH saBnsiercsi ocHoBarteniem kommnanuu AOJIBAO.
Ecnu Bam HyxHa nononHuTenbHas nHopmanus no nporpammaM JJokropa Maprtuna,
TO TIO3BOHUTE MO OecriyiaTHOMY Homepy (866) 263-5577 unu mocMOTpUTE BEO-CalT
www.AffluentPracticeSystems.com. Be0-caliT ero mpakTHK{ pacmoyiokKeH MO aapecy
www.RichmondSmileCenter.com.
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['JIABA 21

Kak ciesiath padoTy Kamxaoro padoTHUKA HEeHTPOM
MOJIy4eHU s MPUOBLIN?

«Hmeemcs 06a cnocoba evldensimb camoco ceds cpeou opyeux... Ilepsuiii cnocob —
nOCpedCcmeoM HAIUYUsL KPYNHOU pabomul, umo Bet mooxceme yiimu 0omoti npedicoe
yeM 3a38eHAm 360HKU 00 OKOHUAHUU paboye20 OHs, eciu Bvl 3axomume coeniams max.
pyeoii cnocob — nocpedcmeom Hanuuus HACMoaAbKO OOIbUIO2O KOAUYecmaa pabomul,
uymo Bwl 0o191cHbI 0Ocmasamuvcs Ha Hell Nocjie Moo, KaK 6ce 0CManbhble yice YUoym
oomot. Tom uenogex, Kmo HACIAHCOAemMcsl NeP8biM CHOCOOOM, KO20A-MO
B0CNOJIb308AJICS NPEUMYUECTNBOM NOCTEOHE20»

- I'enpu @opx.

Chlo3eH J0JDKHA OTBeUaTh Ha TenedoH. Bbl JOJDKHBI cAenaTh Tak, 4TOObI Ha
TeneoHHBIC 3BOHKH KTO-TO oTBeuai. Ho uro moxeT caenate Chbro3eH, B TO BpeMms,
KaK OHa OTBeYaeT Ha Teje(OHHBIC 3BOHKH, IS IIpEBpalieHrs TpeOyeMbIX 3aTpar Ha
Ou3HeC B MPUOBLILHYIO BOBMOXKHOCTH?

Omna Morya ObI 331aTh HECKOJIBKO 0030pPHBIX BOIIPOCOB JIj1s1 cOopa nHbOopMaIii,
YTO TO3BOJIMJIO Obl UMETH JIYUIIIYIO CETMEHTAIMIO MEePEeYHs 3BOHUBIIWX KJIMEHTOB.
Ona Moria cka3aTh KaXXJ0My, KTO 3BOHIII, Ha cu€T Barero cnenuaibHOro mpoyKTa
WM YCIYTH Mecsla (TaKOW-TO MPOAYKT WIIM yCIIyTa MpOAaéTcs MO MEHBIICH IIeHE)
WM HalpaBUTh 3BOHUBIIMX Ha Bam BeO-caliT 3a crathéit Henmenu. Eciau ona
MPUHUMAET 3aKa3bl, TO OHA MOXKET JeNaTh MPEMIOKCHHS YTO-TO B JOTOJHEHUE K
3aKaszam, a TaKKe JesaTh NepeKpECTHbIC peaioxkenus. Eciin oHa mpuHUMAaET 3BOHKU
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OT TIEPCIIEKTUBHBIX KIMEHTOB, TO OHA MOJXKET 3alucaTh HAOOp UX MOJHON KOHTAKTHOM
uH(OpPMAIUHU 711 TOTO, YTOOBI BIIOCJIEICTBUHM UM CHOBA IMO3BOHHTH, & TAKKE CO3/1aTh
Bam crnimcok pacceuiku. OHa MOXKET JenaTh Topasao OoJbIlle, 4eM MPOCTO OTBEYaTh
Ha 3BOHKH.

B Bamem otene nmpuciyra nomKHa 4MCTUTH HOmepa. Ho oHa MOryT Takke
MOJIOKHUTh KaTtaJior ¢ BammMu npoaykramMu Ha OYE€Hb BHUJIHOE MECTO (KakK 3TO
nenaercss B cetu roctuHuil Westin). Ciy)kaHKa MOXET BECTH pPa3rOBOPBI COTJIACHO
3apaHee COCTABJICHHOTO IIaHa C JIOOBIMU TOCTSIMHM OTENs, C KOTOPBIMH OHa JIMYHO
MOBCTpPeYaeTcs, C IeJbI0 MPUIJIacUTh MX B CHOPTUBHBIA Oap OTeNs HOYbIO s
OOJBIION UTPHI U OECIIATHBIX 3aKYCOK.

B Bamem pectopaHe o(QuUUMAHTBI MPOAAIOT €1y W HANUTKU, NPUHUMAIOT
3aKas3bl, a TAKXKE JOCTABIIAIOT KyllaHbs HAa CTOJ. HO OHM Takke MOTyT IOCPEICTBOM
Oecenpl yoenuTh moceTuTened BCTynuTh B kiny0d Jlens Poxnenuit mmum VIP-kiyO,
IIPUYEM KIIMEHTBI, IIOXKEJIABLINE TaK CHAEIaTh, 3alONHAT COOTBETCTBYIOILIME KAapTBhl.
(Her Gonee 1meHHOro akTuMBa, KOTOPBIM PECTOPAH MOXKET BJaJ€Th, YEM CIIHUCOK C
Jusmu PoxxieHus KJIIMEHTOB. )

B 3y0OoBpaueObHOM KkaOuHeTe 3yOHbIE TUTMEHHUCTHI MOTYT CJlieJlaTh THTHUEHY
MOJIOCTH PTa, WK KE€ UX MOKHO HAy4UTh, YTOOBI OHHM MPOJABaIN YCIYTH JAHTHUCTA BO
BpeMs JIeJIaHUsl TUTHEHBI MOJOCTU pTa. DTa pa3HUIa Jyisl 3y0oBpaueOHOro kaduHeTa
MOxeT coctaBuTh mpuMepHo 40000 momapoB B Troja [Jjisi TOTO, 4YTOOBI CO3/1aTh
MPEBOCXOAHBINA LIEHTP MOJydeHHs TPUObLIH, cTosimid 6osee yem 100000 momnapos B
TOJI.

Bcé€, uto s 40 cuX mop MepedyuciIni, MOXET OBbITh MPEACTABICHO B YHCIAX,
U3MEPEHO, a TaKkKe, €ciau Bel moxenaere, MOOWpPEeHO M omuiadeHo. K yemy 4
HACTOSITENIbHO MpU3bIBal0. MHe HpaBUTCS HAOMIOJATh, YTO y KaXJAOro pabOTHHKA
UMEETCs] BO3MOYKHOCTh 3apaboTaTh OOHYCHYIO CyMMY JI€HEr, MOMHMO OCHOBHOM
3apruiaThl, MO MEHBIIEW MEpEe, OCHOBAHHYIO HAa IOBEACHHWM, HO B JIy4LIEM CIly4ae
CBSI3aHHYIO C €0 MPSIMBIM BKJIQJIOM B MPUOBLIb.

OpauH U3 BeTu4alimx IpopbIBOB, KOTOPBINA KOTAA-IM00 MOXKET CIIYYUThCS B OM3HECE -
3TO peanu3alus KaKI0My, BOBJICUEHHOMY B TaKOM OM3HEC TOTO (akTa, UTO BCE €CTh
MapKETHHT, a TAKXKE YTO KKl JOJKEH ObITh BOBJICUEH B MapKeTHHT. CyIllecTByeT
€CTECTBEHHAsA CKJIOHHOCTbH OTIENSATh «MApKETUHI» OT «OIepaiuil», 4To HEeH30€KHO
IPUBOJUT K PACCMOTPEHHUIO HEKOTOPBIX PabOT M TeX pabOTHHUKOB, KOTOPBIE HX
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BBITOJIHSIOT, KaK 3aTpaT, a TAaKkKe Kak He00X0JUMOeE 3110, @ HE KaK LIEHTPOB MOJIyYEHUS
NpUOBLIEH U BO3MOKHOCTH.


http://infobusiness2.ru/
http://belovdmitry.livejournal.com/

IMpoexkT ABTOp nepesoaa besos JIMmurpuii

infobusiness2.ru BelovDmitry.livejournal.com

['JIABA 22

Co3paBaiiTe Jyyinue padoyue MecTa JJ1s TOro, YToObI
Bb1 cmoriin TpedoBaTh 00JibIle (M YBOJLHATH ObICTPEE)

«Te xomnanuu, komopsie pacmsam ar00el, Hapawuearom npudslis. A me Komnanuu,
KOmopble npeymMenbularom 3Haderue aooetl, COKpaujarom ceor npuoblib...
Cmompume Ha uHeecmuyuu 8 yeiogeueckue akmussl 0Jisi mo2o, Yymoowl yo6eoumcs,
Umo ux 00CMamoyHo»

- Tom Konnemnan, « BHyTpH BOJIIIEOHOTO KOPOJIEBCTBAY

[IpeBpatute Bce Bammu BaxkHble paboThl B Jydinve paboThl. [lpeBpatute
KOKIyl0 padouyro MO3UIMI0, KOTOpasi BKIIOYAEeT B ceOs 000 KOHTaKT ¢ Bammmu
KJIIMEHTaMU BOOOIIE, B JEUCTBUTEILHO Xopolyio pabory. Ilmatute Oosblie, uem
CPEIIHIOIO 3apIuiaTy; MIATUTE 32 YUCTKY YHU(POPM paOOTHUKOB; 00ECIIEYbTE XOPOLIYIO
pabouyro armocdepy; TMpeUIOKUTE 3HAUYUTETbHbIE OOHYCHl, OCHOBaHHBIC Ha
MOBEJICHUHU, Pa0OTOCIIOCOOHOCTH U pe3yJibTaTax, HapsAay CaMOIPOU3BOJIbHBIMU
HEOXUJAHHBIMU, PA3JIMYHOTO TUIIA BO3ZHATPAXKICHUAMHU U Npu3HaHusiMu. Co3qaBaiite
T€ pabdOThl, KOTOPBIE JIIOAU JACHCTBUTEIHHO XOTAT W KOTOPBIE XOPOIIHME JIIOAU HE
3aXOTAT MOTEPATh.

[Touemy Bam cnenyer 3To nenars?

He ny1s1t Toro, uto6s1 ObITH 1mIEApOI aymioi. He st Toro, utoOb1 Bl HpaBUIIUCH.
He muist Toro, 4To0BI BBIUTPATh KAKyIO-TO Harpaiy.
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A 15 Toro, yToObl OosMch Barero kpoaBoro toropa, a y Bac Okl He ObLIO
CTpaxa OIyCKaTh €ro.
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['JTABA 23

HckiIoueHue u3 BCex

MpaBuJI

«Huxozoa ne ewuvme 6 mecme c nazsanuem Mom'’s. Hukoeoa ne uepatime 6 kapmul ¢
yenogekom, komopozo 306ym Doc. Huxoz0a ne nodxxcumecs 6 nocmenv ¢ #CeHWUHOU, Y
Komopou npoonem bonvuie, yuem y Bacy

- Henbcon Anbrpes, nucareiab pOMaHOB

«Ecnu 6v1t mue oanu smu npasuna mozoa, K020a si HAUUHAN CE80U HCUZHEHHDIL NYMbY

- JIon Kennenu

VY m000r0, KTO 3aCTaBisil OYEHb OOJBIIOE KOJIMYECTBO PAOOTHUKOB MPOXOAUTH
yepe3 ceOsl B TeUeHHE BPEMEHM OYyJIeT HECKOJIbKO JEWCTBUTEIBHO HMCKIIOUYUTEIbHBIX
J0JIe — 00BIYHO OHU MPUXOJAT U YXOJIAT, HO MHOT/1a OCTAOTCHI.

Y oaHOro W3 MOUX KJIMEHTOB €CTh 5 MO3UIUMKA MO BHYTPEHHEMY COBITY, Ha
KOTOPBIX OH JIOJIKEH AEp:KaTh NPUOBLILHBIX paOOTHUKOB BCE BpeMs. OHa JKEHIIMHA
OblJIa Ha CBOEH JOJDKHOCTU B TE€UEHHUE MOYTH JecaTH JieT. OHa — HEeYTO U3 psijlia BOH
BBIXOJISIIIIEE, OHA JIOOUT cBOK paboTy. Eil HpaBuTcs BbICOKHM aoxoa. OHa IEHUT
CBOIO aBTOHOMUIO, TUOKHI pabounii rpaduik, HOMUHAIBHBIA TPUCMOTP U KOHTPOJIb 32
HEW, a TakKe BO3MOXXHOCTb Ha3HayaTh BpeMsi €€ coOCTBEHHOro otmycka. OnHa
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YAOBJIETBOPSET WJIM MPEBOCXOAUT MUHUMAIIBHBIM pa3Mep MPUHOCUMOIO €K J0XOAa
sl paboTonmarensi, KOTOPhIA €l HEOOXOJUMO TPHUHOCUTH IJIi TOTO, YTOOBI OBITH
npuObubHOM 100 mporeHTOB Bcero BpemeHu. M oHa Becesno U OXOTHO OOTECHIBAET
HOBBIX PAaOOTHHUKOB JJISi CIIOCOOCTBOBAHMS UX OOydeHUs. DTU paOOTHUKU CaJATCS U
BCTAIOT C OCTAJIbHBIX YETHIPEX KPECEN CO CKOPOCTHIO, OJU3KON K CKOPOCTH, C KOTOPOM
JekapcTBa moja HasBaHueM Ex-Lax mpoxomar yepe3 yTKy, CTPaJarollyl0 ITOHOCOM.
Jnst toro, 4toObl apyrue 4 MO3UIUU NPOAOIDKAIM (PYHKIMOHUPOBATH, MPUUEM
KaxkJas Ha ypoBHE npumepHo 70% OT nmpuObUIM, KOTOPYIO OHA MPUHOCHUT, TpedyeTcs
HAaHMMaTh, a 3aT€M 3acCTaBJISITh YBOJBHATBCA M YBOJBHATH OT 16 1o 24
npenacraButened mo cObiTy B rof. Kpyrsamascs asepb. Bc€ 3to mpoucxomut c
HAJIMYUEM OYE€Hb MHTEHCHBHON pabOThl C MOEW CTOPOHBI, MPOCTO I MPHUAYMBIBAIO
CUCTeMbl HaiiMa Juisi oOHapyXeHHsl €€ KIOHOB, a HE TOJbKO JIMI, BOBJICYEHHBIX B
OOBIYHYIO JESATEIbHOCTh THUIIA «HYXKHAa NOMOIIb MO cObITy». [lpm 3TOM Takxke
UCIIOJIb3YETCSl JIBE MpOLEAYphl OIEHKM KaHAMIATOB NpH MNpuéMe Ha paldoTy B
Ipoliecce B3ATHS MHTEPBBIO. YKa3aHHbBIE MPOLIEAYpbl OYEHb BBICOKO OLIEHMBAIOTCA.
Bpemss oT BpemeHH, MOW KIMEHT CTpajaeT OT MaJCHHs NPUOBUIA, TPUHOCHUMOU
OM3HECOM, IOTOMY YTO OH TepsAET TEPIICHHE U HCIBITHIBACT pa3IpakeHHue OT 3TOU
3a71a4M HaiMa U YBOJIbHEHUS TUIIA KPYTALLIEHCS ABEPU, HO €l HET HUKAKOTO PELICHUS.
Ota npobiieMa Takasi, Kakas oHa ecThb. M 11 Toro, 4ToObl cAenaTh YUCThIM 10XOA B
HECKOJIbKO MHJIJIMOHOB J0JIJIApOB B IO/, KOTOPBI OH MOJYy4YaeT OT CBOEro Ou3Heca,
ATO SIBJIAETCA NPHUEMIIEMOM «TraJioCThIO» - MOTOMY YTO HHUKAKOH MCKIHOYUTEIBHO
NPUOBUIbHBIN OW3HEC HUKOrJa He ObLI MOJHOCTBIO CBOOOJIEH OT «rajgoctei». Ero
yhpapjeH4YecKass padoTa TOM K€ CTENEeHHM HMEET OTHOIIECHHWE K YINPABICHHUIO €ro
COOCTBEHHBIMU SMOIMSIMHM 1O OTHOLICHHIO K 3TOM «raJlocTH», B KaKOM OHAa MMeEeT
OTHOIIIEHWE K VYHOPAaBIEHUIO ATUMH JoApMU. MckimrountensHoi — paboTHUIE
(dakTUYeCKH HE HYKEH HUKAKOW MEHEIKMEHT C ero cTopoHbl. OcrtanbHble 4
pabOTHHKA HE MPOAECPKUBAIOTCS Y HETO JOCTATOYHO AOJTO, YTOOBI MMM YHPABISTh.
Yro KacaeTcsi IMYHO MEHs, TO S MOJIararo, YTO Ha MPOTSHKEHUH BCEH CBOEU Kapbephl 5
uMen oduiee Yucao paboTHUKOB 56 WK 57 Ha pa3IMyHOTO TUNA padoTax U pa3aIuyHON
BaXXHOCTH. S OBl paboTopaTesneM AJisi CBOEH CEMbH B pa3HOE BpeMs M MOsl MaTh U
MO oTer; o0a ObUIM HUCKIIOUUTENTBHBIMU paboTHUKaMU. He coBepIieHHBIMH,
3aMETBTE; UCKTIOYUMENbHbIL HE SIBISETCS CUHOHUMOM CIIOBA  COBEPUIEHHDBIU.
WckmountenbHblii, B JCUCTBUTENBHOCTH, O3HA4aeT Oojee MNPUOBUIBHBIA U
MPUYUHSIONIUN MEHbIIIE OECITOKONWCTBA, YEM Jpyrue, koTopble y Bac pabotanu Ha Toi
XK€ CaMOHM JOJDKHOCTU. DTO SBISIETCS CPABHUTENBHBIM TEPMUHOM, & HE TEPMHUHOM,
KOTOPBIM CIIy’)KUT omnpejaeieHreM. Tak Wi HMHAaye, MOsl K€Ha 3alpaBisijia MOUM
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oducoM B TEUECHHE psijia JIET U Oblla UCKIIOUUTENbHON paboTHuUle. 11 MHe moBesio
paboTtaTh BMecTe S5 uiau 6 TOJI MOAPSAI C MOEW TEMmepeuHed TOJIBKO OJHOMN
paOoTHHIIEH, TEPCOHAIBHON MOMOIIHUIEH, 0UC MEHEIKEPOM, YIIPABISIIOIICH U TaK
nanee. [Ipuuém oHa IMYHO 3aBEyEeT MOUM MaJICHBKHM O(PHCOM C IPOTHUBOMOIOKHON
CTOPOHBI M C JIByX MOUX JOMOB. Sl HUKOr/Ja TaM He ObIBato. MbI oOIaemcst Jpyr ¢
JPYTOM MOCPEACTBOM (haKkca UM KPaTKOTo Telle(OHHOIo 3BOHKA TPHU pasza B HEAECIIO.
A KKyl MATHULY $ MOJy4ar NPEBOCXOAHO YCTPOEHHYIO OOJbIIyI0 KOpPOOKY,
HAIOJIHEHHYIO CUETaMM, MO KOTOPBIM HYXKHO IJIaTHTh, MOYTOM, (pakcamu, a Takxke
3aMETKaM{ B OTHOIIECHUU K OYyIIMM MPU3BIBAM MIPOUTH MOU KOYUUHT WK OyayIuM
BCTpE€UYaM, KOYYMHTOBBIMM Ye€KaMH W Tak Janee. OHa SABISIETCS HCKIIOUUTEIBHOU
pabotHunieli. Opranuzanus e€ Tpyaa HapylIaeT IeNblid PsijJg  HACTOSTEIbHBIX
pEKOMEHAIUM, CETaHHBIX B JaHHOW KHUTE. TeM He MeHee, 1 00y4eH HECKOIbKUM
CMEXHBIM CIELHAIBHOCTAM, a MOW COOCTBEHHBI OHM3HEC SIBISETCA OYEHb-OUYEHBb
MPOCTBIM JIJISI HAIIIMX JTHEH.

JIBa Ipyrux UCKJIIOYUTEIBHBIX B MX COOCTBEHHOM pojie¢ PabOTHHKA, KOTOPHIC
paboTany Ha MEHS HECKOJbKO JIET, ObLIM MYXEM M KEHOW MEKCHUKaHCKOTO
MPOUCXOXKCHUsI. B MPOM3BOJICTBEHHONW KOMIMAHWHU, TJI€ OHM ClepBa ObUIM MOUMH
paboTHUKaMU, OHHM MPEJICTABISAIOT CO00M MpoOIeMy — OHU MIPOCTO HE MOTJIM MPUNTH
Ha paboTy BOBpeMs Jaxke Mapy WM TPOWKY JHEH MOoApsAN. Y HEro OTCyTCTBOBAIU
KaKue-J1100 HaBBIKK OOIIEHHUS, U OH YyBCTBOBAJI c€0s1 HEYIO0HO B OKPYKEHUU JAPYTHX
moned. Tak wnum wWHa4Ye, OHU TMPEACTABISUIM COOOM MOMeXy HJisi HEKOTOPOU
YIOPSAIOYEHHOW TMPOLEAYPHI, C MOMOIIBIO KOTOPOW HYXHO YHOPaBIATh apMUEH
pabotHukoB. Korna s ymén u3 Tod KOMIAHUM, TO S B3I MX C COOOM B MOWM HOBBIM
HEOOJIbIION OM3HEC M 3aKIIOYMII ¢ HUMHU HOBYIO CHENKY: 3apIujiaTa, a He yacoBas
OIlIaTa, HUKAKOrO BPEMEHM NpHXoAa U yXxoja, paboyee MECTO MOJHOCTBIO B HUX
pPaCHOPSIKEHUH U OHU BOJIBHBI JIeJIaTh TaM TO, YTO OHU HAaXOAST HykHbIM. 1 nmenacs
TOJIBKO OJIHAa UMIIepaTrBa: TpeOyemas paboTa oJbKHA ObLTa OBIThH CENaHa, a KAl
3aKa3 BBIMOJHEH U OTOCIAH K KOHIY KaxKJ10i Hexenu. Ha mpoTshkeHUuu OJTHUX HEAENb
OHM MOIJIM paboTaTh OYEHh MHOTO, B TO BpeMs Kak B JPYyrue HEAEIU COBCEM MaJo.
OHu 000pyAOBaIM UX MOMEIICHUE XOJIOIUJILHUKOM U MUKPOBOJIHOBOM IEYbI0, a OHA
MPUHOCKJIA €y U rOTOBWJIA MUIlly. B HEKOTOpble JHU WX HE OBUIO BUJIHO, HO OHHU
NPUXOJWJIA HOYBID BMECT€ C MX MaJeHbKUM pPEOEHKOM U paboTanu 1o
npeapaccBeTHhIX yacoB. [lo cymecTBy, oHn paboTanu Kak Obl 10 COBMECTHUTENIBCTRY.
A nnatun WM 3apIUiaTy BBINIE CPEIHET0 W OCTaBsil WX HaeauHe. OHU ObuH
CYACTJIMBBI M MPEBOCXOJHO CHPABIUIMCH ¢ paboToil. B nelcTBUTENBHOCTH, TO, YTO


http://infobusiness2.ru/
http://belovdmitry.livejournal.com/

IMpoexkT ABTOp nepesoaa besos JIMmurpuii

infobusiness2.ru BelovDmitry.livejournal.com

OHH JIeJIalii, OT ayTCOPCHUHTA OTAEIIsIa BCETO JINIIb TOHKAS JIMHUSA, HO BaKHO, YTO 3TO
paboTaJio.

Yacto paborasi co CBOMMH KIHMEHTaMH, s OOHApYy>KMBarO, YTO KOTJA OHU
JNEUCTBUTEIBLHO HAXOMAST MOWCTUHE HWCKIIOYUTEIBHYIO JIMYHOCTh, TO UM HYXKHO
C/IeNIaTh UCKIIIOUUTENFHOE (TO €CTh HEOOBIUHOE) MPEIOKEHUE, YTOOBI yIepkKaTh ATy
Jn4HOCTh. HO pa3 oHM MOTYT OBITh TAKUMH WCKIIIOUUTEIBHBIMH, TO MOYeMy ObI HE
MPOU3BOANTH UX? $1 HE MOT MO3BOJUTH TOW MEKCHUKAHCKOW Tape (DyHKIIMOHUPOBATH
TaKk, Kak OHM 9TO Jejaau BMecTe c¢ Jpyrumu 40 pabOTHUKAMU B CPaBHUTEILHO
ooxabiieMm OusHece. Ho B MoéM MeHbIIEM OM3HECE S MOT, ST CACIAN 3TO, 1 OBl clenall
ATO CHOBA, HE 33 TyMbIBAsCh.

S BooOme He Bepio B paBeHcTBO. Ormiata Mo pe3yiabTaTaM padoThl
MpEACTaBIsAeT COOOM IMOYTH EIUHCTBEHHBIA CIOCO0, MOCPEACTBOM KOTOpPOTro Bhi
MOXeTe oOpalaTtbCcsi ¢ OOBIYHBIMM paboTaMU M TOJIOW JIIOJICH, KOTOphIE UX
BBIMONIHAIOT. Ha 3aBojckux wim (abpuynbix paborax Bac 3acTaBisioT moiyyaTh
YHUBEPCAIbHYIO OIUIATY WM YHUBEpcaibHOE moomipeHrue. Ho Ha 0ornee BaKHBIX
paboTax, BBITIOJHIEMBIX HCKIIOYUTEIBHBIMUA paOOTHUKaMH, i Bac Oymer nydiie
YCTPOUTH TAKYIO CTPYKTYpPY dTHUX pabOT M OTUIATY 3a HUX, YTOOBI OHM yIOBJIETBOPSIIA
TaKMX  HWCKIIOYUTEIBHBIX  paboTHHWKOB. MHOrma  HacWiabHOE  BCTpaWBaHHC
UCKITFOUNUTEITLHOM JTMYHOCTH B «JIBIPKY», TPOCBEPICHHYIO M1 OOBIYHBIX JIIOJIEH, THMO0
paspymraer, 1M00 BBIHYKIACT YUTH 3Ty HCKIIOUUTEIBHYIO JTMYHOCTh, KOTOpask MOTJja
Obl OBITH HanboJIee MPUOBLTLHOM JIMYHOCTHIO, KOTOpas Koraa-imbo Ha Bac padoTtana.
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['JTABA 24

CrnpaBeainBOCTb,

OyabTe MPOKJSTHI

«Bce orcusomuvie pasnvl medcoy coboii, Ho HeKomopble U3 HUX 6oJiee pasHbl MeNCOY
coboti, uem opyauey

- Jlxopax Opyai, kHura «3BepuHas pepmar

JlxumMmu  J[)KOHCOH, TpeHep, KOTOPBIM [Ba pa3a NPUBEN CBOK KOMaHAY K
BBIUTPHINTY Cylep KyOKa Ha 4yeMIIMOHATe MO aMepuKaHckomy (GyTOOy, CKa3al MHE
3TH cioBa: «Ecimu OMMu CMUT KIai€T CBOIO TOJIOBY Ha JOCKY M 3achIllaeT BO BpeMs
coOpaHus KOMaHJbl, TO Mbl JAaéM €My MOAYLIKY M JeJlaéM TakK, YTO KTO-TO CTOUT
pPSIOM C HHUM, JUIsl TOTO, 4TOOBI OBITh YBEPEHHBIMH B TOM, YTO OH HE BBIMAJET U3
CBOEr0 Kpecia B TOM CiIy4yae, €clid OH BHe3anmHoO mnpocHéTca. Ecmm xe
TpeThepa3psAHbIA Hamanamuii ¢opsapa (B amMepuKaHCKOM (yTOosE), KOTOPBIU
IPOIMYCTUI YeThIpe OJI0OKa B UTPE Ha MPOIUION HEJeNe, 3achllaeT Ha TaKOM COOpaHuu
KOMaH/Ibl, TO OH MPOCHINAETCA, YK€ Oyaydu IpoJaHHbIM B KomaHay Buffaloy.
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['JIABA 25

JloObIYa 7oCTOMHA MO0EeUTEIs

«I[IPABUJIO Ne5: Bvl umeeme npago Ha edy, 00excoy, yHcuioe nomeueHue u
MeOUYUHCKYI0 noMoub. Beé ocmanvnoe, umo Bul nonyuaeme, aensemces npusunecueily

- BHyTpeHHee pacniopsikeHne TIOpbMbl AbKaTpas.

Kakx 6p1 Bel HM cumTamu, 4TO s B HEKOTOPOM pOJI€ SBJISIIOCH MEPCOHAKEM
npousBeneHuit nucarerens CHaifenu YUIUICII, TO €CTh 00CC C KHYTOM M CTYJIOM,
JIBEPBIO-JIOBYILIKOM TIE€pe]] MOUM CTOJIOM, YTOOBI cOpachiBaTh MOTEPSBIIETO MO0
0JIarOCKJIOHHOCTh Pa0OTHHMKA MPSIMO K TOJIOJHBIM aKyJiaM BHHM3Y, HO €CTh Jpyrasi Mosl
CTOpOHA M MOSI CUCTEMa BEpOBAaHUW 00 YNPABIECHUU JIIOJIBMHU C LEJbI0 MOJIYYECHUS
npUObLIM. DTa CTOPOHA SIBISIETCS HACTOJBKO ke Ienpoil, Hackoiabko Canta Knayc
OBLIT IEAP C XOPOIIMMH MaJ€HbKUMH MaJIbYMKaMH U JIEBOYKaMHU. 5 Bepro B OoJiblne
YyJIKU, 3aMI0JTHEHHBIE UTPYIIKaMU. S TakyKe BEPIO B IIIBIOBI YTIIS.

Ectp oueHp Xxopommii pecTopaH HEMoAaléKy OT OJHOTO M3 MOUX JOMOB B
CEBEPO-BOCTOYHOM 4acTh Orailo, pacmnoJIOKCHHBIM B IOIYCEIbCKOM MECTHOCTH
MEXy IBYX TOpoJoB. MeHemkep 3TOro pecropaHa NpoBOAUT 3aHATHUS 110 O0YUYEHHUIO
O(UIIMAaHTOB W ATO 3aHATHE HA3bIBAETCS «Kak 31ech 3apaborats 100000 mommapoB B
ro», U OHAa, B CaMOM JIeJie, OKUJAeT, YTO €€ 3aHAThle MOJHBIM pabouuil IeHb
opumanTel OyIyT HMMETh TOJIOBYIO 3apIuiaTy, OINKCHIBAEMYIO WIECTbIO IU(pamu.
XO035IMH KeJaeT, 4YToObl JII0AM, paboTaloIIUMe ¢ MAaKCUMaJIbHOW OTaauei, UMeIu
MaKCUMaJbHYIO OIUIATy X TPpyAa. DTO MOJIBITOKUBAET MOIO UJECIO O TOM, KaK JOJKHBI
o0CTOsTh Jiena B Jt0OOM OuzHece. PabOOTHUKH, KOTOpbIE MPEBOCXOAHO TPYASATCH,
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JIOJDKHBI  MMETh  BO3MOXKHOCTBH  3apabaThiBaTh Oojbllle MeHee 3(PEhEeKTUBHBIX
pabOTHUKOB, a TaKXKe 3apadaThiBaTh 3HAYUTEIIBHO OOJIBIIE, YeM PAaOOTHUKH, 3aHITHIC
B CPaBHUMBIX paboTax, B CpaBHUMBIX Ou3Hecax. Bam criemyer ObITh B CBOEM pojie
paboromareneM, KOTOPBIM TIJIATUT OOJIbIIE BCEro JIIOASIM C  HauOOJbIIEH
paboTOCIOCOOHOCTHIO M OT/AAUEH UX TPy/aa.

lompl Hazajg OAMH U3 KOCTONPABOB, IOCEIIABIIMX MOM MAapKETHHTOBBIC
CEMHHApBl I 3TOH TPOdECCHH, apeHJOBA CHSIONIMNA CBEPKAIOIIMA HOBBIM
aBTOMOOMJIbL-KAOpHONET C OTKUJIHBIM BEPXOM JJIA KaXJOTO U3 CBOUX IIATH
MOCTOSTHHBIX PA0OOTHUKOB. DTH MAILIUHBI OBLITU UX, B TOM CMBICJIE, YTO HA HUX MOYHO
OBUTO €3IUTh KaK Ha UX COOCTBEHHBIX, MPUYEM OECIUIaTHO, IO TeX MOp, MOKa OHU
VAOBJIETBOPSUIM  MPEANUCAHHBIE UM CTaHAAPThl MO MPOU3BOJUTEIBHOCTH U
paboToCIOCOOHOCTH Ha paboTe, a TAaK)Ke HAMIPABJISUTH JIBYX HOBBIX TAITMEHTOB B MECSIT
B IIPAKTHUKY 3TOTO KOCTOIPaBa, NPUYEM TaKUE MAIUEHTHI BXOJUIU B OKPYKEHUE ITUX
pabotHukoB. C ero (KOCTompaBa) TOYKH 3PEHHSI TO TapaHTHPOBAJIO IO MEHbIIEH
Mepe 10 HOBBIX MAIIMEHTOB B MECSI] 3a MEHBIIME 3aTPAThl 10 CPABHEHUIO C 3aTPaTOU
Ha pekjamy, C MOMOIIbI0 KOTOPOM OH MOT Obl MOJYYUTh 3THUX HOBBIX MAIlUEHTOB.
KocTtomnpap npaBuibHO CUUTAN, YTO MOCTOSHHBIN COTPYAHUK, KOTOPHIA HE UCIIBITHIBAI
AHTY3Ma3Ma K €ro IpakTHKe, a TaKKe HE JOCTaTOYHO MHOIO0 M 3MOIIMOHAIBHO
pacckasbpiBal O MPAKTUKE KOCTOIpaBa Jyisl TOro, YTOObI MPUBECTH JBYX MAIMEHTOB B
MeCSII] U BCEX CBOUX JAPY3€Hl, COCENIel, 3HAKOMBIX, a TAK)KE YICHOB CEMbU HE JOJIKHO
OBITH MMO3BOJIEHO CBOOOTHO TOBOPUTH C MAIMEHTAMHU KOCTOIpaBa B KIMHUKE Toxke. OH
TaKke Mpeanojarai, 4To 3TO YCHWINT MOpajbHble KauecTBa paOOTHUKOB. A TakKe OH
MPEOCTAaBIST UM JIbFOTHBIM TEPUOA B OJUH MECAIl Ka)KJbhle MOJIroja, KOT/a €ro
pabOTHUKHM MOTJIM HE HAMPaBUTh ITUX JIBYX HOBBIX MAIMEHTOB 0€3 MOTEPU MAIIIUHBI.
Ho ecnu oHu He HampaBsST ABYX MAIlMEHTOB B JIIOOBIE JBa MecAlla U3 IIECTH, OHU
TEpPsJIM CBOM MAlMHBI HAa IIECTh MECSUEB, MPEXKIE YEM OHU MOTIJIA MOIYYUTh UX
Hazan. Mnes Obina Onectsiei, a pe3yabTaThl MOyYUTEIbHBIMU.

OpHa U3 MATH MOCTOSHHBIX COTPYAHHUKOB IMOJIIOOMIA 3Ty CHENKY, HUKOTAA He
IpoIycKana Mecsla, 4YToObl He HallpaBUTh HOBBIX MallMEHTOB U OOBIYHO OTIIpaBIIslia
naxke OoJibllle, 4YeM JIByX MAllMEHTOB, a TAaK)Ke BEJITMKOJICITHO CIpaBisijach ¢ paboToOH B
ouce. OHa OLEHWIA CBOI0O MOJIHYIO MaJEHbKYIO MallUHy, ObUIa YKU3HEPaJIOCTHOMH,
ObLJIa cyacTiiMBa OpaTbcs 3a JOMOJHUTEIbHYIO pabOTy U Bcerja MnojjaepkuBajia BcE,
YTO JIOKTOp XOTeN CHAeNaTh HAis TPOABIKCHUS €ro mNpakTukd. JlBoe apyrux
COTPYJHUKOB TaKOTO KOCTOMpaBa COONMIOaI MHUHHMYM [0 TPHUCBUIKE JBYX
NAlMEHTOB U ObUIM YAOBJIETBOPUTEIBHBIMU PAOOTHUKAMHM BO BCEX OTHOLICHMSX. A
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4yeTBEPTAs ynepkuBajach Ha BoJiocke. OHa emé omasapiBaja Ha paboOTy BpeMs OT
BpeMeHH (TMpoBaj B COOJIIOICHUH MUHUMAJILHBIX CTAHIApTOB), U B TEUCHHE TPEX JIET,
O KOTOPBIX S 3HAIO, OHA Tepsjia MAlIMHY W MoJiydana €€ ABaxIsl Hazaa. OHa 4acTo
ObL7Ia CBapJIMBOM M pa3IpakKUTEIILHON U €/1Ba JIU IOCTOMHOW TOTO, YTOOBI UMETh €€ B
odpuce. B KoHIlE KOHIIOB, OHa yBoJujach. [lsaTas coTpyaHulla MoTepsia MaIIUHY
HEMEIJICHHO M paboTaljia C HeMOJHOM OTJadeil B KakJIoM BTOpoM ciydae. M Bckope
MOCJIE TOTrO, KaKk OHa IOTepsila MalluHy, OHAa CTajla €IKOM, pa3/IpaKUTEIbHOW H
nepecraja MposBIIATH JKEJIaHUE K COTPYAHUYECTBY W JIOJDKHA ObLIa OBITH yBOJICHA.
Taxkum oOpazom, BCE 3TO cpabOTano BEIMKOJICITHO, MPEBOCXOTHO. DTO 3aCTaBIISIO
KOCTOIlpaBa HaHUMaTh HkHUE 20 npoueHToB nepcoHana (1 u3 5) cHoBa, U CHOBa, U
CHOBa KaXKIplil pa3 B nepuo oT 6 10 12 MecsieB, CIOBHO YacOBOW MEXaHU3M. DTO
3aCTaBWJIO CIENYIONIYI0 IUIOXYH palOoTHUIYy yBoimThcs. Ho BosHarpamuia
COTPYJHUKOB, pabOTAIOIINX C HAWTYYIIEH OTAauel ux Tpyaa.

Ha 0onee mpoctom ypoBHE, KOTJa sl BCTYOWI B yHpaBiieHUE KoMmaHuu ¢ 47
paboTHHKaMU, KOTOpas OblIa B OYEHb IUIOXOM MOJOKEHUH, CTATUCTUYECKUE JAHHBIE
10 OTCYTCTBHIO U OINO3/IaHUI0 PAOOTHUKOB MPEJICTABIISIN COO0M OOJIBIIYI0O KOMEIUIO.
A yupeaus odyeHb MPOCTOM IJIaH OOHYCOB, XapakTepusyrwoluiics ¢ npemuei B 100
JIOJUIapOB B MECSI] 3a TMOJHYI0 MOCEHAeMOCTh. ¥YX Tbhl. [[OBOJBHO MHOIO JIOJEH,
KOTOpbIe HE OBUIM B COCTOSIHUU MPHUOBITH HAa PabOTy BOBPEMSI M Y KOTOPBIX TaKKe
ObI0 Oosbiie 6a0yIIeK mpu CMEpTH, YeM HUauoToB B KoHrpecce BHE3amHO CMOTIIH
MpUOBIBATh KAXKIBIM JE€Hb BOBPEMsI, CBEKUMHU, CHUSIONIUMU YUCTOTOM U TOTOBBIMU K
Tpyny. MU3ymurensHo. Tem He MeHee, ObLII0 4eTBEpO paOOTHUKOB, KOTOPBIE MPOCTO HE
MOTJIM MOJYUHUTHCS Takol mporpamme. J[Boe U3 HUX ObLIM YBOJIEHBI BCKOPE MOCIIE
Hayajia MOEro CpoKa MpeObIBaHMS B JOJDKHOCTH, HO JIBO€ APYTMX CTOSUIM B 3aJIHEU
YaCTH KOMHATBI KaXAbl MECSII, XMYpsICh M IEPEMHUHASICh C HOT'M HA HOTY, B TO BpeMs,
kak s Bpy4dan 100 moyutapoBble KyMIOpbl OCTAJIbHBIM paOoTHUKaM. HeynuBuTenbHO,
4YTO OJIHa W3 3TUX JABYX paOOTHUI] Morjia Obl M B CaMOM Jelieé HCIOJIb30BaTh
nonosHuTenbHble 100 mommapoB, HO €€ HyKJa HM B Majellleld CTENeHU He
UHTepecoBasia MeHs. 1 ObLI OYEHb CYACTIIMB OCTABUThH pa3Mep €€ 3apIuiaTbl OYEHb
HU3KUM U MAJIEHbKUM U BO3HArpaJuTh JPYrUX paOOTHUKOB, KOTOPHIE CIPABISUIACH C
npuObITUEM Ha PAbOTy (3TO ABISIETCS JOCAJHBIM KOMMEHTapHEM, 4YTO MNPUOBITHE
BOBpEMs Ha pabOTy KaXK]Iblil IEHb COCTABIISIIO TPEBOCXOAHOE OTHOIIEHUE K TPYY, HO
Bawm >xe Hy>XHO ¢ 4ero-To Ha4yaTh).

Moii npyr B cBO€ BpeMs Biajell J0BOJIBHO OOJbIIMM COOpPOUYHBIM 3aBOAOM. OH
pazzenun pabOTHUKOB Ha JIBE KOMaHbl, IpUYEM B KaxKaoW Obul kanmuTaH. Kaxmyro
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HEJIENI0 KOMaHJa C HAaWMEHbBIIMM YPOBHEM OIIMOOK IO KOHTPOJIIO 32 KAaueCTBOM
NPOAYKUMHA M HAWIYyYIIUM TEMIIOM CBOEBPEMEHHOI'O 3aBEPLUEHUS H3TOTOBJICHUS
npoAyKIHMH 00bsABIsIack modenureneM. E€ kanurtan nomxyyan 100 nomnapos. Kaxapiit
yjieH Takol KoMauzabl noiy4an nmo 50 gosutapos. B konne 1970-x romax 3to ObuIo
JIOBOJIBHO MPWJIMYHON CyMMOU aJii paOOTHUKOB COOPKM KOHBEWEPOB, MOJIyHABIIMX
MUHUMAJIBHYIO OIuiaty Tpyna. M kaxzable ABe Helelu MO Jpyr MEHsUI KaluTaHOB,
TaKUM 00pa3oM, KaxIbli KalWTaH MOJydajdl KOMaHay Jpyroro. Takke JI0BOJIBHO
4acTO OH MEHsUI cocTaB KomaHA. HeynuBurenbHo, 4yTo B TeueHue 48 pabounx Heelb,
OJIMH W3 KanuTaHOB BbIMrpan 36 pa3, TO €cTb B 75 NPOLEHTOB CIydaeB. IJTO
HAIIOMHUJIO MHE 00 OJHOM CTapoil IUTaTe, KOTOPYIO MPUIHUCHIBAIOT BEIUYAUIIIEMY
¢yTOoNBHOMY TpeHepy CTyIAeHTOB Kosuiemka Bear Rryant: «f moObio TeOs ¢ Moeit
KOMaHJIOi B IIEPBOil MMOJOBUHE, 3aTEM Mbl MOXEM MOMEHSTBHCS MECTAMH U MOSI HOBas
KOMaH/1a BCE paBHO BBIUTPAET y T€Os BO BTOPOU MoJIoBUHEY». Tak niau nuHaye, 3TO 4TO-
TO OJM3KO K ONMHCAHHOMY BbIlIE. S| HE SBJISIOCH UCTOPUKOM TpEeHepa MO MPO3BHUILY
Bear Rryant u Takxe He cOOMparOCh pBaTh CBOIO 33 HUILY B MTOMCKaX TOYHOM ITUTATHI.
Touka 3peHuss npoaeMoHCTpupoBaHa. I[loOemuTenu BBIMIPHIBAIOT, HEYIAYHUKU
npourpsiBatoT. B nanHOM ciyuae, paboTalomuii ¢ Haumydlied oTAadel CymnepBU30p
3apabaTeiBasl JomoaHUTENbHO 3600 mosmapoB B TeueHUe rojaa. YemoBek Ha BTOPOM
MecTte 3apabaThiBasl gonoiaHuTeNbHO 1200 mosmapoB B TeueHue roja. Kak sromy u
cieayeT ObITh.

B Tedenue psga ner y MeHs JTUYHO OBLIM OT/AENbHbIE PAOOTHUKH, KOTOPHIM S
IJIaTUI TOAOBBIE OOHYCHI - 1o (opmysne - g0 300 MmpPOIEHTOB OT pa3sMEpPOB HX
OCHOBHBIX OKJIaJ0B. K cyacThio, y MEHS Tak»e ObLIM paOOTHUKHU, KOTOPHIE MOJyqdaId
MUHHMYM, @ UMEHHO TMOJapOYHYI0 KaPTOUKY B 25 J0JIApOB, a TAKIKE «X0-X0-X0-XOM.
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Koraa 00HyCBHI cTAHOBSITCSA

0093aTeJILCTBAMMU

«Bvinnama anumenmos noxoosica Ha noKynky o8ca 0Jisi u300Xuel 10uaouy

- barc baep, razeTHbIi )KypHaAIUCT

OnHaXpl B MATHUILY S OKOJAYUBAJICS B O(HCE OJHOTO KIMEHTa MPSIMO Tepe
JaH4YeM, OXujaas ero. S ciplian, Kak ero padOTHHKW TOBOPWIM O «IISTHUIE C
MUIIIaMW» - 32 JOCTWKEHHE KBOTHI cObITa oduca Ha ITOW Henene, MOM KIMEHT
IIOMYAJICS 34 MULLIEH, COHABAYAMHU U Fa3UPOBAHHBIMU HAIMTKAMU IS BceX. Buanumo,
ATO ciydanoch 4acto. OJuH €ro COTPYJHUK CKazal JAPYTUM: «A 3TOT YOIIFOI0K-
JeEBKa 3aKa3bIBACT U3 JIDOOT0 MeCTa, B KOTOPOM Y HETO €CTh KYMOHBI CO CKUIKOM ! »

S nenan Takoro poja OWIMOKY caM TOJbl Ha3ajll, KOTJa y MEHsA ObLI0O MHOTO
paboTHUKOB. IlyTaHnia «00HYCOB» C «IPUSTHBIM U BEXKIUBBIM 00X0XKAeHUEMY. Eciu
OOHYCBI CTAHOBSITCSI OOBIYHBIM J€JOM, TOTJla OHM CTAaHOBSITCS YEM-TO OKHIAEMbBIM,
4eM-TO BpPOJIE€ pacxojia, HE MMEKIIero 3HadueHus. MoxxeTr ObITh, Bbl BCIIOMHHTE
¢uneM 0 mpa3zgHOoBaHMM PoklecTBa, B KOTOPOM HMIpaeT 3HAMEHUTHIM akTép UeBu
UYeitz. B aToM QuinbmMe MyKHK, KOTOPOTO OH UTPAET M BCA €r0 CEMbS TaK OXHJIAOT,
4YTO OH HOJY4YUT OOHYC Ha POXKIecTBO, YTO KOT/ia 3TOTO HE MPOUCXOAUT, BCE KPYTH
ajla IpOpBIBAIOTCS HAPYXKY, BKIIIOUYAsi, HACKOJBKO I [IOMHIO, IIOXUIIIEHHE O0cca 3TOro
MYKHKA.
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Ham caeanyer Havarb ¢ ¢uiaocopckoin mno3uumm. MHOTHE JHOOU
paccMaTpuBalOT OOHYCHI, KaK BO3HArpPaXKJEHHUE 3a OOBIYHYIO XOPOIIO CHCIIAHHYIO
paboTy WM, TO MOEMY MHEHHIO, eciau paboTa cjenaHa Xyxe, TO OOHYCHI
paccMaTpUBAIOTCS] B KaUue€CTBE PEKBU3UTA OT paslielieHus OOraTcTBa, MPOTEKAOIIETO
OT mpouBerawiiero O6usHeca. I B CHJIBbHOH CTeNeHM He COIVIaceH C JAHHOM
npeanocbuikoid. I[IpocTo pacmBelpuBaHUE JIGHET BOKpYr 0Oe3 obOecreueHus
u3MepsieMold TPUOBLIM HAa MHBECTUPOBAHHBIM KamuTajd HapymiaeT Bairy riaBHyro
obsi3anHOCTh B KaduecTBe CEQO: makcumanbHOE yBeIWYEHHE MPUOBLIM BIAJEIbIICB
aKIUi, UHBECTHPYIOMUX B 3TOT Ou3Hec. Bui moxkere ObiTh CEO u eaMHCTBEHHBIM
BIIQJICTIBIIEM aKIMK. ITO He M3MeHseT Bammx 00s3aHHOCTEM M KaK ATO MPEKPacHO
OMMCAaHO B MOEM aHEKJOoTe 00 «yOmroake-menméBke», Bbvl HE MOXeTe KynmuTh
MOPAJIbHYIO YCTOMYMBOCTH WJIM MIOBUHOBEHME Barmmx pabOTHHKOB TakuM myTéM. Mos
TOYKA 3PEHUS 3aKJII0YAETCs] B TOM, YTO OOHYCHI JIOJKHBI MOKYIMAaTh YTO-TO IIEHHOE,
410 BBI MOKeTE YETKO U ONPEAETEHHO U3MEPUTh. BOHYCBI MOTYT MCIIOJIB30BaThHCA JIst
WCIIPABJICHUS TOBEICHUSI PAa0OOTHUKOB, KOTOPbIE HE MPUHOCAT MPUOBLIH, TOOIIPEHUS
NPUOBUILHBIX PAOOTHUKOB, MOOIIPEHUS TOJYYCHHS OO0pa3oBaHUsS W CaMOPa3BUTHA,
MOOIIPEHUST COBEPIICHUS TPYIHONW M HEYH0OHOW paboThl. BOHYCHI HE SBISIOTCS
MoIapKaMH WA 00s13aTeILCTBAMU;, OHU SIBJISTIFOTCS MHCTPYMEHTAMU U CPEICTBAMU.

UcTuna Ne7 HEXPEHOBOI'0
0€37KaJJ0CTHOT0 MEHEI)KMEHTA

BOHy'CBI JAOJIKHBI ITIOKYIIATh YTO-TO HEHHOC

JlaBaiiTe TMpOSICHUM pa3HUIy MEXKIy «OOHycaMu» U  «IIPU3HAHUEM.
[IpenocraBieHre pabOTHUKY MecsAlla NAapKOBOYHOIO MECTa, HaIlpUMEp, SBISETCA
NpU3HaHueM. OJTO He OoHyc. bBOHycOM SBJSIOTCS JE€HBIU, JOMOJHUTEIbHBIC
BBIXOJ/IHBI€ JHU, WJIH BEIIHM, KOTOPBIE MOKYIMAIOTCA HA JAEHbIM, TAKUE€ KaK KAHUKYJIbI
WK TOBapbl U uznenud. [IpusHanuem sBisieTcst nomieyku ¢ ¢pamuianeil pabOTHUKA,
CTaTbU B MH()OPMALIMOHHBIX OIOJUIETEHAX U 3ape3epBUPOBAHHbBIC TAPKOBOYHBIE MECTA.

BoHyChl MPUYHMHSIOT OY€Hb MHOTO HEYIO0OCTB M OECIOKOWCTB, a OOHYCHI IS
KOJUIEKTUBA WJIU TPYMIIBI SIBJSIOTCA HanbOosee TpyaHbIMU. OTKPOBEHHO TOBOPS, 51 HE
yOEeXKJIEH B TOM, YTO UMEIOTCSl KaKHe-IMOO XOpOIIME OTBETHI HA ATy 3arajiky, XOTs
HEKOTOpbIE, TIO-BHIUMOMY, XYy)Ke, 4eM Apyrue. B Moeil mpakTuke MHOTHE YacCTHBIC
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NpCANPUHUMATCIIN W YMHBIC KOHCYJIBTAHTBHI IIOKa3bIBali MHC HUX «IUJIaHbD» O
KOMIICHCAllMHU B BUAC 6OHYCOB, a s 0OBIYHO HaxoAMnJI BO BCCX TaKHX «IIJIaHaX» HM3bAHBI
TEM HNJIN WHBIM HYTéM.

Sl He SBISAIOCH MOKJIOHHUKOM TPYIIOBBIX OOHYCOB, CBSI3aHHBIX C Pa3MepOM
MPOJIaX, TOCKOJIbKY O3TOT pe3yJbTaT JajeKO HEMOJKOHTPOJIICH paOOTHHKaMH, a
BO3HArPAXKJICHUE MOYTH BCEr/la W3JIMIIHE LIEAPOE€ B OTHOIICHHH OJHUX U OYECHb
JKaJKoe B OTHOIIEHUU Jpyrux. [lo-BuanmMomy, HaUIydlllue pe3yJibTaThl MOJIYYatOTCs
OT OYCHb IIEJICHAIIPABIICHHBIX, OCHOBAHHBIX HA TOBEACHUU WHAUBUIYATbHBIX
OoHycHBIX mporpamMM. OHU OOBIYHO MpeaHAa3HAYEHBI JJII TOTO, YTOOBI MOOYIUTH
paboTHUKa cHelaTh YTO-TO, YTO OH CKJIOHEH Hu30erath, MNpeHeOperatb WU Ke
HaXOJIUTh HEYJOOHBIM U TPYAHBIM JIeNIaTh. TaKkue MPOrpaMMbl YaCTO CBSI3aHHBI C TEM,
9TOOBI TPEBPATUTh TAaKOTO pab0OTHMKA © ero (yHKIMOHAJIBLHOCTH B OoJiee
NpUOBUIPHYIO JUII KOMITAHWHM. TeM He MeHee, Takue OOHYCHl JEeUCTBUTEIHHO
cTaHOBSTCS oOsi3aTenpcTBaMu. Eciu Bel oTMeHuTe 3Ty O0OHYCHYIO KOMITEHCAIIUIO, TO
KYIUIGHHOE U OIUIaY€HHOE MOJYMHEHUE TaK)Ke UCUYe3HET. Takoro poja OOHYChl MOTYT
OBITH COBEPIIICHHO BEPHBIMU U IPUOBLILHBIMU, HO BaM HY>KHO MpecTaBiIsaTh cede, BO
yTo BBl BBsIKUTECH, IIpekae yeM Bbl HauHéTe Tak aenath. Ho moxa nexauuii kKaMeHb
BoJila He Teu€T. Jlaxke Ha rpynmoBOM YpoBHE Jjisi Bac OyaeT HamIydIiuM, 4TOOBI
Cy3uTh (DOKyC Ha pe3ysbTare, 3a KOTOPBI MPUCYXAAIOTCSI OOHYCHI JO TOTO, YTO
HAXOJIUTCS TOJ] OYCHb CUJIBHBIM KOHTPOJEM JIIOJIed B ATOW Tpymme pabOTHUKOB.
Paccmotpum  oduc wiam  canoH TOKa3a aBTOMOOWIEH, KyAa MOTEHIMATbHBIC
MOKYIIATeNId MPUXOSIT B HA3HAYEHHOE BPEMSI, YTOOBI BCTPETUTHCS C MEHEKEPOM TI0
npoaaxkam. Tpu  dYeloBeka, 3aHUMaroOmUecs Tele(OHHBIMM  3BOHKAMH  OT
MOTEHIUAJIBHBIX TOKYTMAaTeNel, KOTOphle OTBEYAIOT HA peKJIaMy, HMMEIOT TOYTH
MOJHBIM KOHTPOJb HAJ TEM, KaKk MHOTO TaKWX 3BOHKOB TMEPEXOJIUT B peabHBIC
MPUXObl TOTCHIIMAIBHBIX MMOKYINATEIeH, HO Y HUX UMEETCS MaJIo KOHTPOJIS HaJ TEM,
CKOJIPKO M3 TaKMX MOTEHIIMAIbHBIX MMOKYIATEIeH MPeBpaIialoTCs B peaIbHbIX MW HaJT
TeM, KaKk MHOTO OHU KymdT. [IpuBsizpiBaHMe MX OOHYCOM K pazMepy Mpojax MOXKET
OBITh «HETAaTUBHO MOTHUBUPYIOIIUM», B OCOOCHHOCTU, €CJIM areHThl MO MpPoJa’kaM
UMEIOT 4€pHYI0 moJiocy. Mnu paccMoTpuM oOCTyKMBaHUE, TaKOE KaK PECTOPaH WIH
xuMuucTKy. Kiepk, paboTaromuii Ha pecemniieHe, U, YUCTSIINE KIUEHTOB B
3aIHEM MOMEINIEHUH, 1med-moBap U MoBapa, KOHChEPK U MAPKOBIIUKU MAIIUH UMEIOT
Majo KOHTPOJIS HJIM BOOOIIE HHUKAKOTO KOHTPOJS HaJl OOUIMM pa3MepoM MPOAaK,
MOCKOJIBKY TakoW pa3mep B OOJBIION CTerneHu 3aBUCUT OT A(P(HEKTUBHON padOTHI
PEKJIAMHOTO M MapKETHUHTOBOTO OTJEa 3TOr0 OM3Heca, IEHOBOW MOJUTUKH, a TaKXKeE,
BO3MOXHO, OT (PaKTUYECKOTO0 MECTOHaxoXJeHus OuszHeca. Ho y Bcex Takue
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pa6OTHI/IKI/I HMCIOT 3HAYUTCIbHOC BIIMAHHUC HA YACPKAHUC KIIMCHTOB U ITOBTOPACMOCTD
HX 3aKa30B.

Kak ckomnonoBatb Bamim 00HyCHbIE IPOrpaMMbl

[Tpu pa3paboTke BO3ZMOXKHOCTH MO MOITYYEHUIO OOHYCOB OTIEIBHBIMH JIMIIAMH
WM TpynmnamMu pabOTHUKOB, BBl MODKHBI TyMaTh O TOM, KaKU€ «IKCTPAOpIUHAPHBIC
ycunus» Bbl XoTuUTE mocTtapaTbCsi KynuTh, B 4€M HUX IIEHHOCTh 1Jis Bac, a takke,
CKOJIbKO BBI 2kenaere 3a 3T0 3amiaTUTh.

Ha cnenyromem mare Bbl A0DKHBI ONpenenauTh To, yTo Oyaer Haubonee
MOTUBUPYIOIIMM (PAKTOPOM JJIsl OTAENBHOTO pabOTHHUKA WM TpyIn pabOTHUKOB,
AKCTPAOPJMHAPHBIE YCWIIMS KOTOpPbIX Bbl mblTaerech KynuTh ¢ MOMOLIbI0 Barmmx
OOHyCOB. /leHbru MOryT OBbITh MPABUIILHBIM HJIM K€ HEMPABUIIBHBIM OTBETOM Ha 3TO,
KaXKJbIM pa3 WM MOYTHU KaxIbli pa3. Hanpumep, B MapKETHHIOBOM TECTE, KOTOPBIN 5
MIPOBOJIMII JIJIsE OJTHOTO KJIMEHTA, MpeJiaraioch Ha BeiOop 100 moiiapoB HaTUYHBIMU
WIM TIOJapouHyl0 KapTy BenumunHoW B 100 moisapoB, KOTOpPbIE MOXHO OBLIO
notpatuth B Wal-Mart unu pectopane Olive Garden, B Tpu pasza Oosblie Jtojaeu
BbIOpanu noaapouHyro kapty. Ilouemy? Ecnu Obl UM nanu HamuyHbIe, TO OHU ObI
YyBCTBOBAJIM MOOYXJIEHUE WK 00SA3aHHOCTH OIJIATUTh 3TON HAIMYHOCTBIO IO CBOUM
cueTaM, €CJIM ke UM JaJId Obl MOJAPOUYHYIO KapTy, TO OHU Obl UyBCTBOBANIM ce0s Tak,
YTO OHM MOTYT TOWTH KyJa-T100 M3 YKa3aHHBIX MECT U MOTPATUTCS HA MOKYIKY JJIs
camoro cebst Toro, 4To oHU XOTAT. Eciu Ob1 M nanmu 750 nonsiapoB HAIMYHBIMU, TO
OHM OBl YYBCTBOBAJIM MOOYKICHHE OILIATUThH OOJIBIION OallaHC MO KPEIUTHON KapTe —
M, KOHEYHO K€, HE COpBaTbcsl Ha BhIXOAHBIE B ATnanTuk Cutu. Ho ecnu Obl oHM
MOJIYYWJIA BBIXOJHOM B TOoCTUHHIE B ATiHaHTUK CHTH, 4TO BKIIIOYaNO Obl OIUIATy
MIPOKUBAHMsI, MUTAHUs, YBECEIMUTENBHOTO MpeACTaBiieHUs, a Takxke 100 mommapos
HaJMYHBIMUA HAa UTPY B a3apTHBIE WUIPbI, TO 3TO ObUIO OBl JJIi HUX ropas3io Ooiee
BJIOXHOBJISIIOIIKMM. BBl Takke JOJKHBI PEIIUTh MEHATH JIW BaMm mectamu pa3nuyHbie
BU/IbI TIOOIIPEHU 1 OOHYCHI B TEUEHUE I'0JIa, KOTOPHIE MPUBS3AHBI K TOMY K€ CAMOMY
paboueMy MOBEAEHHUIO, KOTOPOE MOKYMAETCS U BO3HATPAKIACTCS UM KE YCTAHOBUTH
OJIMHAKOBBIA OOHYC JJII KaXJI0ro Mecsaia. Bam Taxxke cienyeT yCTaHOBUTh YacTOTY
OOHyCOB, WJIM €, MO KpailHel Mepe, 4acTOTy H3MEPUMOIO MPOJBHIKEHHUS 10
HaIIPaBJIEHUIO K UX MOJYYEHHUIO.
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B koHne koHIOB, Bbl JOMKHBI pemIuTh, MpeBpalllaTh JU TaKyl0 OOHYCHYIO
porpaMmy B IIOCTOSIHHYIO WM K€ NPOBOAUTh €€ B KayeCTBE BPEMEHHOW U
KpPaTKOCPOYHOH MporpamMmbl, KOTOpas MOTOM OyJIeT OTMEHEHa M H3MEHEeHa Ha

APYTYIO.

U nocnennee 3amevyanue, KOTOPOE 51 XOTeN Obl CKa3aTh 00 3TOM, 3aKIII0YAETCs B
TOM, 4TO OOHYCHBIE IPOrPaMMBbI HE CIIEyEeT pacCMaTpUBaTh 3a MpejeiaMi KOHTEKCTa
MOJIHOM KOMIIEHCAIMK 3apIuiaTthl. BOIbIIMHCTBO paOOTHUKOB BeAyT ceOs Tak, Kak
eciu Obl OHM SIBJSUTMCH JIFOJbMH, KOTOPBIM IUIATST 32 TO, YTOOBI OHM MOKAa3aJUCh Ha
pabore. B neiictBuTenbHOCTH, BBl IbITaeTECh MPUOOPECTH ONpPEACIEHHOE TTOBEACHHE
pabOTHHUKOB M pe3yJbTaThl, CBSI3aHHBIE C TaKUM IMpoBeJAeHueM Baieill mporpammoit
IPYNIOBBIM 00pa30oM WM JaXe ¢ HEKOTOPBhIM 3HTYy3ua3MoM. CreaoBareiabHO, BCEM
KOMIIEHCAIIUM CJIEAYeT ObITh MPUBSI3aHHBIM K 3TUM LIETISIM HACTOJIBKO YETKO U MPSAMO
HACKOJIBKO 3TO BO3MOXXHO. Bynu Aunen Obul, BEpOsATHO, IPaB, KOT/Ia OH CKa3all, 4To
OJIHA TPETh yCIieXa 3aKJIF0YAeTCsl TOJBKO B MOSIBICHUU Ha paboTe, HO B yNpaBICHUU
JIOAbMHU  3aKJIIOYAIOTCS OCTaBIIMECSA JBE TPETH YycIexa, 0 4éM Bbl U J0IKHBI
3a00TUTHCS B J€HCTBUTEILHOCTH!
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MoTuBanus

u3MepeHnemM

['nmaBa Hanucana buuiom I'nerzepom.

[Tocne oxoHuaHus KoJulemka s MOmEN paboTaTh B CEMEHHBINM OU3HEC IO
PO3HUYHOM MPOJAXe MYKCKOU ofekIbl. [lociie Toro, Kak MO OTel OTOWIEN OT A€, A
MPUHST YIIpaBIeHWE 3TUM OW3HECOM B CBOM PYKH W MBI JIOCTHUTIIU TEPKYJIECOBOTO
pocta. B 1991 romy s OTKpbBII BTOPO MarasuH B JPYroM MecTe U OW3HEC BBIPOC B
TaKOW CTEMEeHW, 4YTO TpPEeBpaTWICA B JBa HauOoJiee YCHENIHBIX Mara3uHa IIo
PO3HUYHON MpoAake MY>KCKOW oJexabl B MepuiieHae, mpuuéM B KaXJ10M padboTaso
10 65 OTIAMYHBIX pAOOTHHUKOB.

3areM B 1998 rony, no HactossHuio [[pHa Kennenu, s OTKpbUI MApPKETUHTOBYIO
KOMITaHHIO, OOCITYKMBAIOIIYI0 OW3HECHI MO PO3HUYHBIM IMPOJaxaM BCEX KaTeropui
«yIbTPACOBPEMEHHBIMUY», S(PQEKTHUBHBIM C TOYKM 3PEHHS 3arpaT Habopom
KOHCYJIbTALIMM MO peKjaMe€ UM MapKETUHIY, YTOObl MOMOYb MM MpPHUBJIEYb OOJIbIIE
HOBBIX MOKYIaTeJel, YIyYlluTh YACpPKaHWE MOKYyNaTelied U yBEIUYMTh 3aTpaThl Ha
IIOKyTaTeJIed B X Mara3uHax.

51 norampIBarOCh, 4TO 51 OBLIT IOBOJIBLHO XOPOIIMM Y4EeHUKOM [[PHa, MOTOMY UYTO B
2003 romy OH MOMPOCHJI MEHS B3SITh B CBOM PYKH €KEIHEBHOE YINPABJIEHUE €TO
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Ou3zHecoMm, KOTOphld ceduac HasbiBaeTcs Glazer-Kennedy Insider’s Circle wu
o0ecrieunBaeT KOHCYJbTAllMSIMU IO MapKETUHTYy U 3apaboTKy JeHer Oolsiee 4em
130 000 BnazmenblieB OM3HECOB U MpeAnpUHUMaTeneil. B TedeHne TpEX ¢ MOJOBUHOMN

JeT yIpaBlIeHUs 3TUM Ou3HecoM BMecTe ¢ [[pHOM ObLI MoJydeH pocT Ha Oojee yeM
2000%.

Opna Berib, KOTOpasi OCTaéTCsl HEM3MEHHOW BCET/Ia, YIPABIISIO U 51 OM3HECOM
[0 MOPOJAXKaM MYKCKOM OJEKIbl WM 3aBEAyI0 MAPKETHHIOBOM KOMIIAHUEU C
MHOTOMUJUTMOHHBIM 00OPOTOM, 3aKJIFOYAETCSl B BBICIYIIIMBAHUU TOTO, KaK BIAJEIbIIbI
U BBICIIME PYKOBOJUTENN JKAIYIOTCS Ha JIOJIed, KOTOpble Ha HUX paboraroT. OHH
KAITYIOTCSI, IOTOMY YTO MX PA0OTHHKM HE BBIMOJHSIOT CBOIO paboTy TeM o0pazom,
KOTOPBIM OBl OHM JeJIaiu 3To camu. HecuacTHast JeiCTBUTEIBHOCTh COCTOUT B TOM,
YTO KaJIOOBl HA CBOMX PAOOTHUKOB HE JENAIOT a0COJIIOTHO HUYETO IJIsi PEelIeHUs
caMoii 3TOH TIPOOIEMBI.

dakTuuecku, 1 yOSKIE€H, 4TO BCE HACEIICHUE Pa3JIeseTCs B OCHOBHOM Ha JIBE
rpynmnsl. I'pynma Nel — 3T0 Ta, KOTOPYIO s Ha3blBal0 «S5 MPOLEHTOBY». JTO Te 5
MPOIIEHTOB pabouell Cuiibl, KOTOpas BKJIIOYAeT B ceOs MpeanpuHUMATENed u
BJIAJIEJIbIIEB OM3HECA.

I'pynmoii Ne2 siBnisitores 95 mpoOLIEHTOB, UTO O3HAYAET 95 MPOLIEHTOB TEX JIFOAEH,
KOTOpbIE TOMajgaloT B 3Ty rpynmy. OHU  SBISIOTCS paOOTHUKAMH, KOTOpPbIE
OTUYUTBIBAIOTCA TEPE]l MPEABIIYIIMMH 5 TPOLEHTaMU. DTO OYEHb PaJUKaIbHasl MBICIb
s Bac. Ham HyXHBI 3T 95 NpONEHTOB B TOU K€ CTENEHU, B KOTOPOM HAM HYXKHBI
3T 5 MPOLIEHTOB, TOTOMY YTO 0€3 HUX HHYero HUKOr/Aa Obl He ObLJIO C/IeJIaHO.

[Toxymaiite 006 sToM! bes aTux 95 nporeHToB, KOTOpHIE ObI JeTaiu U Mo IaBaJId
Ol Bame kode B kaderepuil kaxaoe yTpo... KTo Obl obecrieduBai TOT (AKT, 4YTO
Bamm mokymarenu, KIMEHTHI W IMAIMEHTHI Oy TyT 00CTY>KEeHBI U 0 HUX T103a00TATCS,
qT0 00JIee BaXKHO, KTO 0OecrieuynBall ObI TOT (PAKT, YTO MBI JJOCTUTIIM HAIIUX IICJICH?

B Teuenme moeil Kapbepbl MPEANPUHUMATENS, S BCTPETHICA C OTPOMHBIM
KOJIMYECTBOM JIIOJICH, KOTOpPbhIE OYEHb CHJIBHO TMOBJHWSJIM HAa MOW oOpa3 MBICIH Ha
HAyKy yIpaBjeHusi. BeposiTHO, 4elI0BEeKOM, KOTOPbIN OOJIbIIIE BCETO MOBIUSI HA MOU
o0pa3 MbICIIEH, SIBISETCS KOy4d B MEHEMKMEeHTe Mo uMmeHu Bunc 3upnomu. S
IPUIIOMUHAIO, YTO KOTrJIa 51 B IIEPBBIM pa3 BCTpeTWiIcs ¢ BUHCOM, OH pacckasan MHE O
€ro OIpEeAeICHUH MEHEHUKMEHTA, KOTOPOe sl MPUHSJ ceidyac, Kak MO€ cOOCTBEHHOE,
MIOCKOJIBKY I CYUTAI0, YTO 3TO JIyUIlIee ONpeIeSIeHue, KOTOPOE sl KOTa-1100 ClbIIIall.
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Bort onpenenenne MeHemkMenTa, 1anHoe Buncowm:

3ACTABJIATD APYT'UX AEJIATD PABOTY.

Sl He SABNSAIOCH MOKJIOHHUKOM MOTHUBAIIMH, TMOCKOJBKY OOJIBIIMHCTBO JIHOJEH
CJIIMIIIKOM YacTO JOyMaloT 00 3TOM — €XKEHEHIENbHbIC, HEPETYJSPHbIE WU JTaXe
CIIy4aiiHbIC 3a)KHTaTeJIbHBIC PEYHM, HEPETYISAPHBIC CEMUHApPhl W TEMaTHYCCKUE
oO0bsBiieHUs. DaKTHYECKH, ST BEPIO B TO, YTO MOTHBAIHS 0€3 U3MEPEHHUS U BOBJICUCHUS
OeccMBICIIEHHA.

Crnenyromuii TEKCT MPEJCTABISET JBa HAWIYYIIUX METOJa JJIS BBIIOJTHEHUS
paboT TOCPEACTBOM  JPYTHMX, KOTOPbIE€ XapaKTEPU3YIOTCS  H3MEPEHUEM U
BOBJICUCHHEM.

Metona 1: usmepsiiite BCE, 4TO SIBJISIETCH BAXKHBIM U C0001aliTE 00
3TOM Ha MOCTepax.

[Tonymaitte 0 TOM, 4YTO MPOU30LUIO B IOCIECAHUM pa3, Korga Bel xomwnu B
NocJeIHUN pa3 Ha urpy OeiicOonucToB. [lepBblil UTPOK BXOAUT HA IUIOLIAAKY M Ha
OOJBIIOM 3JEKTPOHHOM Ta0JIO MOSIBISIETCS €r0 UMSI M BCE CTATUCTHYECKHUE JTAHHBIE O
HEM. O10o maétr Bam umHdopmanuio o TOM, CKOJBKO pa3 yAapsul oH OeiicOonbHOU
OUTOM, KaK MHOTO MTPOOEekeK 0 0a3bl OH COBEPIINI, KOJUYECTBO UTP, B KOTOPHIX OH
UTpajl ¥ Kydy APYrod CTaTUCTUIECKON MHPOPMAIIHH.

[Touemy oHM 3TO nENMaAOT?

Bo-niepBbIX, 3T0 siBiIsieTca MHGOpMALMEN AJis Jitoiei Ha TpruOyHaX, C TOMOIIBIO
KOTOPOU OHM OLIECHUBAIOT KAYE€CTBO UTPOKA.

Takxke 3TO CIyKUT B Ka4€CTBE MOTHUBALIMM 1A camoro urpoka. He nymaere nu
Bbl, 4TO OH XOYET MMETh MPEBOCXOAHYIO JUYHYIO CTATUCTUKY, OTOOpPaXEHHYIO Ha
OTPOMHOM DJKpaHE Uil OrPOMHOM Ky4dd JIIOAEH, BKIIOYAasi €ro MEHEIKEPOB,
YYaCTHUKOB KOMAaHJbl, a TAKXKE BJIAAENbIEB KOMaHAbI? Eciii y HEro ecTh ropJoCTh,
TO 3TO JOJKHO MOTUBUPOBATH €TI0 CTAPATHCA UTPATH JIyYlIIe.
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BonbIIMHCTBO TIpeanpuHUMATENe U pyKOBOJIUTENEeH (haKTUYECKH HE 3HAIOT O
TOM, KaK XOpomio ux pabotHuku padortator. Hampumep, xorna s Obl1 B OM3HECE 1O
PO3HUYHBIM TIpOJaXkaMm, s OOHAPYKMJI, YTO OOJBIITMHCTBO BIAJCIBIICB Mara3uHOB
PO3HUYHBIX TPOJAXK OTCICKHUBAIOT 00BEM MPOAaX, COBEPIIEHHBIM MX IPOJABIIAMH.
DTO XOpoUIo, HO 3TOTO HETOCTATOYHO.

EnmncTBeHHBIN cmocob, ¢ momomplo kKotoporo Bwl oOHapyxute 3TO —
U3MEPEHUE BCETO, YTO SBJISCTCS BaXKHBIM.

HexkoTopble 110,11 CUUTAIOT, YTO 3TO HEBEpHO. OHM HE UBMEPSIIOT MHOTOro. OHH
roBopsT ux pabotHukam: «IIpocto moinu Tyna U MOTPYAUCH TaK XOPOIIO, KAaK ThI
CMOXENIb ATO CHIENIATH.

DTO HE MPaBUIBHO.

DTO0 HE MPaBWIHHO, TOTOMY YTO COBEPIIICHUE HAUTyUIIel paboThl, KOTOPYIO B
MOXETE CJIeJIaTh, HE MOXKET OBITh JIOCTATOYHO XOPOIIIEeH. ITO B TOUHOCTH KaK B UTPE B
6eiic601. Ecnu kaxplil B KOMaHIe urpaet Mexay nokasarensubivu 0,225 u 0,310, To
urpok ¢ nokaszareneM 0, 115 He OyaeT MpuUCyTCTBOBaTh B MOCTPOCHUU KOMaHJbl Ha
nojie, JaXe €CIM OH HWrpaeT TaK XOpOIlo, Kak OH MOXET BOOOIlEe Hrparh IO
MaKCUMYyMY.

Bot moucmy HGO6XO,Z[I/IMO HU3MCPATH BCé, YTO SABJIACTCSA BaXXHBIM.

[Togymaiite 000 BCceX BaKHBIX BEIlaX, KOTOPBIE, B CIIy4ae UX U3MEPEHUS, MOTYT
MPUHECTH Pe3yIbTaT, KOTOPBIA BBl XOTHUTE WIIM KOTOPBIH TOYHO SIBISICTCS TEM, YTO
Ha3bIBAETCS MPUEMIIEMOU pab0TOCIIOCOOHOCTHIO.

Kaxnplii 1eHp B MOMX MarazmHax pPO3HUYHBIX MPOAAX MbI BbIBEIIMBAINA HAaIl
EPR (0oT4€T 0 nNpOM3BOAMTENBHOCTH KaXJAOro pabOTHHKA). MBI XOTENW 3HATh,
CKOJIBKO PaOOThl JeNaeT KaXIblid paOOTHUK M YTO OJAMHAKOBO Ba)KHO, MbI XOTEIIH,
4TOOBI IPOJABLIBI 3HAJIM, KaK XOpOLIOo OHU TpyAsTcs. [lo3BonabTe MHE pacckazath Bam
KaK MBI JIeJaJId 3TO B Ka4€CTBE MPHUMEpPaA pa3qyMbIBAHMS HAJ TEM, YTO BOILIO B HAll
EPR. S nemonctpupyto Bam 310 ju1si Toro, 4urob6sl Bbl MOrim HCIonb30BaTh B
KayecTBE pPYKOBOJACTBa, HoMorawomero Bam ynpaenate BamumM coOcTBeHHBIM
ousnecoM... Hezasucumo om muna ousneca, komopvim Bol 3anumaemecs.

Kaxpiit Mecsiil Mbl BBIICISUIA MO 15 pa3iauyHbIX KaTEropuil, KOTOPbIE KaK MbI
JUArHOCTUPOBAJIA, MPUBEAYT K MPUEMIIEMON MPOU3BOAUTEIBHOCTU. IJTHU KAaTETOPUHU
OB CJIETYIOUIUMHU:
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1. IIpormeHT OT 001IeTO BpEMEHH pab0Yero JHs: MPOIEHT OT 00111ero oobéMa
IIPOAXK, KOTOPBIN KaKIbIM ITPOJABEL ITPOAAII B KAXKBIN JICHb.

2. $/meHb: KOJIMYECTBO JICHET B JOJUIapax, Ha KOTOpBIE MPOIABEl MPOJal
TOBApOB KaXXbIW JICHb.

3. KonmyecTBo: Kak MHOTO TOBapOB MPOAABEI] TPOAaBAI KX/l JE€Hb

4. Yexkn: Kak MHOTO pa3IMYHBIX YEKOB MPOAABEL] T€HEPUPOBAI KaxKIbIi
JICHb.

5. CpenHsist mpojiaka: CpeIHUM 00BEM TpaH3aKIMI KaXKI0r0 U3 MPOJIaBIIOB.
6. UPT: cpennee KOIMYECTBO €AUHULL B KaXKJI0M TPaH3aKIUU.
7. Cpennuii mHeBHOU $: cpenHMiA pa3mep Mpojax 3a KaKIblid JICHb.

8. Ilpenmomaraembiii  00BbEM TPOJAAX HAa UYETHIPE HEACHM BIEPEN:
OCHOBBIBAsICh HA TEIEPEIIHEN NPOU3BOAUTEIBHOCTH IPOJABLA, KAKUM
OyneT ero mpenanoiaaraeMplii 00bEM MPOJIAK.

9. HabGop BapmanTOB pasroBopa 1o TeiedoHy: KaKk MHOTO TelaehOHHBIX
3BOHKOB THIA «IOJJIEP)KUBANTE KOHTAKT» MPOJIABEI] C/IeJal B 3TOT JICHb
€ro MPOIILIBLIM MOKYMATeNIIM U KaK MHOTO Ha3HA4YeHHI 00 UX MPUXOJIE OH
cnenan. (Ilpumevanue: 6osnee 30 MPOLIEHTOB BCEX HAIIMX MPOJAXK OBLIO
CICIIAaHO KJIIMEHTaM, TPUIICIIINM B Ha3HAYECHHOEC BpPEMs... B MaraswHe
MYKCKOM OJICHKIbI)

10. KIT: kak MHOTO 3aMETOK «CracuO0 3a MOKYIKY» MPOJIaBIIUIa Hamrcaia
MOKYIIATENAM, KOTOPBIE Y HEE HETABHO UTO-TO KYIIUIIH.

I1. KIT APPS: xak MHOTO KJIMEHTOB, KOTOPbIM Ha3HAYMJIU BPEMS NMPUXOAA,
MPUIILIA K 3TOMY MPOJABIY B TOT JCHb.

12. $: kak Bennk 00BEM BCEX MPOJIaXK, KOTOPhIE TEHEPUPOBAIN HA3HAUCHHE O
MIPUXOJI€ B TOT JICHb.

13. E-mail: kakx MHOTO aJpecoB AJIEKTPOHHON MOUTHI MpozaBell codpai 3a
TOT JICHb.
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14. [okynarenu, NpUuIleAIINe M0 PEKOMEHIAIMU: KaK MHOTO MOKYTMaTeleH,
MPULIEAIINX IO PEKOMEHIAlNKU €€ KIMEHTOB, MPOAaBIIMIla BCTPETHIA B
TOT JICHb.

15. CC: kak MHOTO AUCKOHTHBIX KapTOUEK Mara3vHa IpoJiaBIIUIa Bblajia B
TOT JICHb.

DTO mpeactaBisieT coOOM Te TMoKa3aTesd, KOTOPbIE Mbl PEIIMIA U3MEPSITh U
KOTOpbIE HMMENM CMBICH IS KOMIAHWM. BaM HyXHO pemuTh, KaKM€ H3 OTHUX
KaTeropuii BaykHsl 111 Barmero 6usHeca.

Kornma Bbr Oyaere pasMbIlUISITE O TOM, 4YTOOBI HU3MEPUTh, MNPUMHUTE BO
BHUMAHUE CIICIYIOIIUE BOMPOCHI:

1. SIBnsieTcst i 5TO CTATUCTUYECKU BAXKHBIM?

2. SIBnsiercs 1M 3TO CTATUCTUYECKU OTCIICKUBACMBIM?

3. Byner nmu paOOTHUK MOHUMATh TAKYIO CTATUCTUKY?

4. VI3aMepseT Ji CTaTUCTUKA TO, YTO Bbl XOTUTE TOMEPUTH?

Kornma mbl nepBeIii pa3 npuUBeny 3Ty NPOrpaMmy B JIEHCTBUE, OHA CTOJIKHYJIACH
c OonbmuM compoTuBieHueM. [IpojaBibl cKazanu HaM, YTO 3TO SBISIETCS
HEIMPaBUJIbLHBIM, YTO JAPYTHUE JIIOJU MOTYT BUJETh JIaHHBIE 00 X pabOTOCIOCOOHOCTH
U TIPOU3BOAUTEIILHOCTU. DTO OBIJIO CMEINIHO, TIOTOMY YTO 3TH MPOJIABIbl ObUTA TEMHU
CaMbIMU MPOJABIIAMH, Y KOTOPBIX ObL1a 00jiee HU3Kasi MPOU3BOIUTEILHOCTD.

Bckope MBI 00HapyXwiIM, YTO TMPOUCXOJHWT JIBE€ OYCHb HHTEPECHBIX BEIIH.
CrnepBa ciydnJIoCh Tak, YTO HEKOTOPbIE TIOXO0 paboTarolue NpoAaBlbl OT HAC YIILIH.
D10 OBUIM TE caMble JIIOJU, KOTOPBIM CJIEJAOBAjO JaBHBIM-IaBHO YHUTU. OHH
COBEPIIECHHO HE TOAXOUIM JJISI TaHHOU paOOTHI.

Bo-BTOpBIX, MPOM3BOAUTEIBLHOCTh ITPOJABLOB, KOTOPBIE OCTaJIUCh, BBIPOCHIA
3HAUUTEIBHBIM 00pa3oM. To, YTO MBI OTKPBUIH, 3aKJIHOYAJIOCh B TOM, YTO XOPOILUHUE
MPOJABIIbl KOHKYPUPOBAIM MO caMoil cBoeil nmpuposie. OHU cTapanuchk ObITh HABEPXY
B KaXJIOM U3MEPSIEMOU KaTeTOPHUH.

Ta6J'H/II_[a, KOTOPYIO MbI IIOMCCTUJIM HAa BUJIHOM MCCTC IIPSAMO CHAPYKHW MOCTO
O(bl/lca, IMOKa3bIBaJla KaXAYIO U3 IIITHaAATH KaTCFOpI/Iﬁ CTaTUCTUYCCKHUX OaHHBbIX,
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OOHOBJISITACh €XKEIHEBHO. EJKEIHEBHO HAIlM MPOJABIBI MPOXOIUIN MHUMO ITOU
TaOHIIBI, OCTAHABIMBAINCH U uU3ydanu e€. MM 3T0 HpaBWIOCH, TO, YTO OHU TOYHO
3HAJIM, KaK OHU Pa0O0TaIOT U HACKOJIKO XOPOIIIO M0 CPABHEHHIO C IPYTUMH.

OT0 OBLJIO HACTOJIBKO YCIEUIHBIM, YTO MBI PACIPOCTPAHUIM ATy MpOrpamMmy Ha
BECh HAlll [IEPCOHAJI, BKJIKOYas MIOPTHBIX, KACCUPOB, PECEIIIH U KJIEpKOB. [loaTOMYy, HE
JyMaWTe, 4TO 3TO MPEIHA3HAYAIOCh TOJIBKO JUIA JIFOAEH, 3aHUMAIOIIUXCS MTPOAAKaAMU.
Kaxxgas koMmmanusi, Kotopas 1aé€T paboTy JIOASM, MOXKET (U AOJKHA) pa3pabaThiBaTh
U3MeEpSEMble KPUTEPUU POU3BOAUTEIBHOCTH.

OTO SBISETCA JIMIIb HEKOTOPHIMM BEIIaMH JJIsI pacCMOTpEeHHs, Korjga Bei
ompenenseTe To, 4To Bel MokeTe momepuTh. BaMm ciieyeT HauuHAaTh MeJIJIEHHO. S OBl
HE OTCJICKHMBaAJI Oojiee 4eM 5 KaTeropuil B TEUEHHE IMepBOro roja; Bbel Moxerte
n00aBUTh JIpyTH€ KaTeropuu B cieAyromue Toabl. Takxke s Obl  €XErojgHo
nepecMaTpuBal TO, YTO U3MepsieTcs. BepHuTtech Hazaa W 3agaiite camomy cebe Te
YeThIpE BOIPOCA, KOTOPBIE IIEPEUYUCIICHBI BHILIIE.

Metoa 2: moiimMaiiTe Jirogei, padoTalIUX NPaBUJIbLHBIM 00pa3oM.

Kaxnpiii pa3, korma Bel BuguTe paOOTHHKA, AEIAOMIETO YTO-TO TPABUIILHO,
ropopure emy: «llotiman meos!y

[Iporpamma «Iloiiman TeOsi!» sBIsIETCS OMHUM W3 OTIUYHBIX CIOCOOOB, C
MOMOIIIbIO KOTOPhIX BBl MOkeTe mpojeMOHCTpUpoBaTh «Baim paOOTHHUKH Takke
BaXHBI s Bac, kak u Bamm nokymnarenw», U TAakK€ 3TO CaMblil BEIMKOJICITHBIN
Croco0 TMOOHIPUTh WX MPOJOJDKATH BBIMOJHITE TaKyl JESITEIbHOCTh. /lanHas
npocpamma npocma, Ho oYeHb Ippexmusna:

1. Kaxnapiii paOOTHUK MOXET MoMMaTh APYroro pabOTHUKA, pabOTaIOIIETo
MPaBUIILHBIM 00pa3oM.

2. Tor paOOTHUK, KOTOPBIN SIBISETCS CBUAETENEM, YTO KTO-TMOO Apyrou
paboTaeT npaBuiIbHO, 3anoyHsIeT Gpopmy «Iloiiman TeOs» (cMOTpUTE pUC.
27.1) u Opocaer e€ B sumk «lloiiMan TeOs», KOTOPBIA pPACIONOKEH B
CHELHAJIbHO BBIJICJIEHHON 30HE OM3HECa.
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3. Kaxnplii mecsin, Ha3HAYEHHBIM JUIsI 3TOIO MEHEDKEp, MPOCMaTpHUBAET
dopMmbl «moitmMan TeOs» U BbiOMpaeT Hawiryulryro Gopmy «lloiiman
TEOS».

4. ®opmbl «llokiMan TeOs» mepenuchiBalOTCA B CEPTHQPHUKATHI HArpaa JJis
cymep 3BE311 (cMoTpute puc. 27.2) v pa3MENIaroTCsl Ha JOCKE OOBIBICHHIMA
TSl PAaOOTHHUKOB.

5. B xonme wmecsma pabotHuky «llotiman tebs» Boimaércs Cepruduxar
Harpajibl B IPUCYTCTBUM BCEX €r0 TOBAPHINEH 1Mo padoTe.

Kax Bbl nymaere, 4To mpon3onaér?

[IpocTo mroau M00AT, KOTJIa UX JIOBAT (C XOPOIIEH 1eNIbl0). DTO yOIaKaeT ux
sr0. Tak 4TO OHM HAYMHAIOT JIeJaTh PabOTy MpaBWIbHBIM 0OpazoM. Korga ux moBsiT
Ha 3TOM, TO OHHM JENAI0T paboTy emé Jydiie, emé KaueCTBeHHEe, MOTOMY YTO OHU
OangeroT OT TOTO BHHMAaHHS, KOTOPO€ OHHM TOJYYaroT. JTO 3apa3uTeNbHO. JTO
ABJISIETCS] TOW caMOil 00JI€3HBI0, KOTOPO ObI Bl XOTeM, YTOOBI KaXIbIH 3apa3HIICS.

Ceituac y Bac ecth Ba HAWIy4IIIUX METOJa, KOTOPBIE s KOTAa-TM00 BUIEH IS
TOTO, YTOOBI CJENaTh TakK, 4TOOBI 3TH 95 MPOIIEHTOB BBHIMOJHSIN UX PAabOTy HA TOM
ypOBHE, Ha KOTOpoM Obl Bbl 3T0 XoTenu oT HUX. OUeBUAHO, YTO KAXKIBIM U3 ATUX
MEHEIPKEpOB padOTaeT HE3aBUCHUMO OT JIPyroro, Ho kak Bbl Mo)XeTe MpeiCcTaBUTh,
korga Bel mpuBenérte B gelicTBue 00a 3THX METOJIa, TO OHU OyIyT paboTaTh Aaxe
Jy4IIe.

BUJIJT TJIEM3EP snsercs HOMEPOM OJIMH U3 BCEX 3HAMEHUTBHIX KOHCYJIBTAHTOB IIO
MAapKETUHTY, KOTOpBIM CHEHUAIM3UPYETCA HA HWHAYCTPUHM PO3HUYHBIX MPOAAXK.
buzHecmeHaM, 3aHMMAOIIMMCS PO3HUYHBIMU NPOJAXKAMH, CIEIYET IOCETUTH €0
calt www.bgsmarketing.com. Bcem ocTanbHbIM cleayeT MoceTuTh calT [[pHa

Kennenu, 4ToObI MOANMUCATHCA HA €r0 PacChUIKy Ha caiite www.dankennedy.com.
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Pucynok 27.1. ®opma «ITOMMAJI TEBSI»

Homunamusi <[IOUMAJI TEBSI»

PaGoTHuK:

JewncrBue:

Kewm morimas:

Jara:
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Pucynok 27.2: Ceptudukar cynep3Be3bl.

Harpana

CYIIEP3BE3/1bl

Hacrosimmuit ceptudukat BbIIaH:

B IIPU3HAHUE 32

IHoanucano Yucno
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['JTABA 28

SBisieTcs JIM CYACTJIMBOE padodyee MeCTO
NMPOAYKTHUBHBIM padounm MmecToM?

«Mbl 00191CHbI OUeHb CepbEIHO NPUHAMb 8 PACYEM U AKMUBHO OMCAEHCUBAN
npeomem «ghanay, eciu Mbl XOmMuUM OCMAamsvcs KOHKYPEHMHO cnocoonbimu 6 216exey

- dxopax Eo, ObIBILINI CHHTaypCKU MUHUCTP MHOCTPAHHBIX /1€l U (DMHAHCOB

«CyacTIuBBIi» — BeChbMa CyObEKTUBHAS UC.

S 3Hato ogHy pabOTHUILY, KOTOpas 4Ype3BhIUAWHO MPOAYKTHBHA U PEATHHO
JEP)KUT HOC TIO BETPY, KOTOpasl MPE3UpaeT BCE OTBIJICKAIONIUE OT PaOOThl MOMEHTHI.
Ona wHeHaBuauT npasgHoBaHus JlHel PoxaeHuid, My3bIKy paavONpUEMHUKOB,
JIOHOCSIIITYIOCS M3 KAaOWHOK JPYruX paOOTHUKOB, JIIOJICH, MOTAIOIIMXCS BOKPYT H
3aHUMAIOIIUXCSl MyCThIM Tp€noMm. OHa xoueT, 4TOObI BCe €€ OCTaBWIIU, YEPT BO3bMH,
OJIHY U Jayiu eil pabotarh. OHa MpeanoyuTaeT cabimaTth oT 5 70 50 clioB, KOT/Ia K HeH
KTO-TO C YE€M-TO MOJXOAUT. DTO AeiaeT €€ cyacTauBOU. S Kak-TO ObUT B KOMIIAHUU Y
JIPYroro KIHWEHTa, y KOTOPOTO OKOJIO ¢Ta PaOOTHUKOB, OOHAPYKHJI HEUTO OOJIBIIE
noxoxee Ha Ilomewenue c¢ Kusomnvimu, dem Ha PabGouee Mecto. C nmmko
WHIUBUTyaJIbHBIM TIOAXOJO0M JIEKJIapUPOBaHHBbIE pabouyue MecTa, JIIOAH, CHYIOIINE
yepe3 ouc Ha ckeUTOOpE, BHE3AMHO MPOXOAsIIee coOOpaHue HAJIEBO U HAMPABO, TPU
YeJIoBEeKa, Urparonme B 6ackeT00J1 B KOHIIE XOJIa BO BpeMsl OOCYKICHUS PEIICHUS, K
HECYACThIO, KJIIFOYEBOIO CUETA, a TAKXKE JIaHY, KOTOPBIA YIJIMHUIICA B TOT JEHb HA
noj4aca, 4To0bl KOro-TO CMOTPETH, g 3a0bu1 Koro, B niepeaadue The View. Bnanenen


http://infobusiness2.ru/
http://belovdmitry.livejournal.com/

IMpoexkT ABTOp nepesoaa besos JIMmurpuii

infobusiness2.ru BelovDmitry.livejournal.com

KOMIIaHUW HACTaWBajl, YTO €ro KOJUIEKTUB OECKOHEYHO 0oJiee MPOIYKTHUBEH, €CIIH
CYACTIIMB, €CIM OH MOKET CBOOOJHO BECEIUTCS. DTO HE 3aBOJ IO MPOU3BOJICTBY
aBromoOusnieli bpionk TBoero mamamu. Sl mogo3peBaro, YTO THE-TO MEXIY ATUMHU
JBYMSI KDalHUMU CITy4asiMH JIEXKUT 30JI0TAsI CEPEINHA.

Bel He xoTuTe, uTOoOBI Bamm mronu, Benw KWM3HH HAadaJbHUKA MarasuHa II0
npojaxe OyOIMKOB C KPEMOM, KOTOPBIM OOBIYHO MEIJIEHHO BBITSTUBACT HOTH W3
nocTenu u ¢ focanoil Mmsamiut: «llpuiuio Bpems aenath OyOJIUKH ¢ KpeMOMY, IO Mepe
TOTO, KaKk OH W30aBIsieTCd OT OTBETCTBEHHOCTH 3a He€. Bbl He XOTUTE «CHUHIAPOM
CEJIOro 4YeJioBeKa»: OM3HEC, 3aCPAHHBIA JIIOJABMHU B CEPBIX MOMENICHHUSIX, OJIEThIX B
cepoe, U C cepbiM oOpa3oMm MblinuieHUs. Ho s Takke BmoJjiHe yBepeH, uTo Bbl He
X0TuTe, yToOBl B Bariem On3Hece MOCTOSHHO IIjIa KaKas-TO BEUEepHHKA. S CHbIIly U
MHOTa HaOJI0/1al0 CYACTJIMBBIE M HAIlOJIHEHHbIE Pa3BJICUCHUSIMH 3TH pabouue Mecrta
BpeMsl OT BPEMEHM, KOTOPBIE YacTO MPOCHABISAIOTCA M OTMEYAOTCS B CPEICTBAaX
MaccoBOM MH(OpMaIMK IO OU3HECY, HO 51 OTHOLIYCh K 3TOMY CKeNTH4ecku. B camom
Hayajie MO€H Kapbepbl, KOTJIa S HAUMHAJI 3aHUMAThCSI PEKJIAMHBIM OM3HECOM, B MOEM
MO3ry Obljla KapTHHA JIOACH, CUIALIMX BOKPYT M KYpSILIUX XOPOIIME CUTApeThl U
OoOMEHMBAIOIIUMUCA MHEHUSIMH 00 wuzaesx. Hacrosmas paspabotka s¢dexTuBHON
peKJiaMbl HE Ha 4YTO He moxoxa BooOme. C Tex mop g OOHapyKWJ, YTO HUKAKOU
OM3HEC COBEPILEHHO HE MOXO0X Ha TOT 00pa3, KOTOPBIA OH MPOU3BOJIUT CO CTOPOHBI.
Bonbmiass wacteh ycmexa B Ou3Hece HMeeT ropa3fqo OoJsibllie CXOACTBA C
TUCHMIUIMHUPOBAHHON MammHoOM, 4eM ¢ dadHoMm. B kadectBe mnpodeccrnoHaibHO
BBICTYTAIONIETO C JIOKJIaJaMu 4YesIOBeKa, Harpumep, g 3apadareiBan Oosblie, yem 1
MUJUIMOH J0JUIapoB B roj B TeueHue 10 yer, B TeyeHue KOTOpBIX s BbIOpan oOpas
3aKJTI0YAIOUIUICSA B CKUTAHUU MO CTpaHe W padoTan KaxIyr Heaemo. S geman 3To
VCKJIFOYUTEIBHO HCKYCHOM M BBIBEPEHHOM MPE3EHTANEN, KOTOPAsk MPUBOANIIA JIFOIEN
B TOJIKYYKY JJIl BBICTPAauMBaHHS JIIOAECH B OYepeAsX Uil MOKYNKA MOUX KHUT H
nporpamm. S OCTaBIIsUI 3TO € MOX0KEH Ha POOOTY MOCIEeI0BATEILHOCTHIO. S MpUIen
K TMOHUMAHHUIO 3TOro, Kak K BBICOKOOIUIAYMBAaeMOW paboTe Ha 3aBojJe, U YECTHO
roBOpsi, B 3TOM He ObUI0 MHOTrO (haHa. DTO HE O3HAYAET, YTO S HE HaCIaXAaJcs
TOBAapHUIIECTBOM JAPYIMX, WM HEKOTOPBIMH JIOJbMHU, KOTOPBIX sI MOBCTpedYal U
MecTaMH, B KOTOpPbIX 51 moObiBai. Het, s Hacnaxnancs Bcem 3TuM. Ho 10T han Obui
«BOKpPYT paboThl», HO HE B paboTe B camoil no cede. Cama paboTta BKiItOUana B ceOs
BBICOKHMI CTpEcC, BBICOKYIO HArpy3kKy W OHEMEHue Co3HaHus. S ObLI THUIA CBOETO
yenoBeka B 6osee 150 6uznecax. Bee yenenrabie OM3Hechl UMEN OHY OOITYIO YepTy:
paboty, B KOoTOpoil He ObuI0o MHOrO (ana. Mmeercss riybokasi pasHUIIA MEXKIY
HaciaxaeHnuem Bamielr paboToil u moabMH, ¢ KOTOpbiMH Bbl pabotaere, aenanue
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paboThbl, KOTOPYI0 BBl yBepeHbI, 4TO XOpOUIO ClelaeTe, U TOPAUTECh €i, UyBCTBYS
ce0st BO3HAarpaXAEHHBIM paboToil. .. U cTapaeTech mpeBpaliaTh padboTy B (aH.

dan

B sTom mecte Bbl MoXkeTe mogymarh, 4TO S IPOTUB JIFOAEH, HACIAXKIAFOIINXCS
ux paboTOH, OCTaBJIA TEMYy HAJIM4YMsS pa3BiieueHUs Ha paboTe 3a mpeaesiaMu
TEKyIIero oocyxaeHus. B nelcTBUTEILHOCTH, HUUETO HE MOXET OBITh JajbIle OT
UCTUHBI. DAKTUYECKHU, KOMITAHUS, KOTOPOM s BOCXUIIAIOCH OOJIbIIIE BCEX APYTUX U
MOCTOSIHHO M3y4aro (M Blajeo e€ axkuusaMH) sBiseTca Kommanus Disney.
ABuakomnanus Southwest ¢ UX CHaCTIUBBIMHU, MOIONTUMU, IITYTAIIMMHU CTIOApIeCCaMU
U TOCTOSTHHO 3a00JIaYHO BBICOKMMHU YPOBHSIMU YJOBJICTBOPEHHOCTH HX KIHEHTOB
TaK)K€ 3aciIy’KMBAaeT MECTO B IepedyHe moja Ha3zBanueMm «Hawbornee wHTEpecHbIE
KOMIIaHUN.

MHorue mnpeanpuHUMaTeId, BJIOXHOBIEHHBIC MPHUMEPAMH, IOXOXKHUMH Ha
BBIIIICYKa3aHHBIC, U CTPEMSINIHECS MX BOCIPOM3BECTH, HEBEPHO IMOHUMAIOT TO, UYTO
OHU HAOJIIOIAIOT.

Te nBe KOMIIAaHWH, KOTOpBIE S TOJBKO YTO HAa3BaJl — M MHOTHUE JApPYyTHe
KOMITaHWH, MPOCIaBIsIEMbIE 32 UX JIUKO KpEaTUBHbIE pabouue Mecta U pabOTHUKOB,
UMEIOIINX TaKk MHOTO (paHa Ha padoTe, YTO OHa SBISETCS UIpod — (pakTUUYecKu
3aHMMaloTCA Ou3HecoM pasBiedeHuil. X pabouee MecTo sBISETCS CHEHOW aJis
apTHCTOB M mpejacTaBieHuil. Hanbosee ncnonb3yeMblii nmpumMep phIOHOTO phIHKA B
r.Custne Haxonutcs B dToM Kareropuu. Llemas mnomynsphas oOyuaromas
KOHCAJITUHTOBass KommaHusi Ttuna «Mmelt ¢an Ha pabore» ¢ €€ JydlIuMu
OpOAAOIIMMHUCA KHHUTaMH, JOJDKHOCTHBIMM 3HaKaMM, LUISIaMU — Ha3blBaeMble
«pbiOOi». ABnakommnanusi Southwest Airline co3nana cBOIO 4yJAOKOBATYIO KYJIbTYpPY
JUISL  pa3BJICUYEHUs] [ACCAKUPOB; UYTOOBl MOJMEHHTh CBOW HU3KUH ypOBEHb
o0CITy’>KMBaHUSI — B CaMOM Hadajie 3TO ObLIO BCE, YTO OHU MOIJIM TMO3BOJUTH — Ha
3ape3epBUPOBAHHBIE MECTA KOHKYPHUPYIOLIUX ABHAIMHHM, JOCTYIHbIE MECTA MEPBOTO
KJjacca, ey U punbMbl. CTpaTeruy 3TUX KOMIIAHUN HE MEPEHOCST ¢ HEOOXOIMMOCTbIO
OIITOBBIE MTPOJAXKH B OM3HECHI, KOTOPBIE HE IPUHAJIEKAT UHLyCTPUU Pa3BICUEHUI.
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C nopyroil CTOpOHBI, HET HUYETO MPEAPACCYAUTEIBHOIO B OTHOLICHUM JIFOJIEH,
HACJIXKAAIOMIUXCS UX pabOTOM M TeX JoJed, ¢ KOTOPhIMH OHH paboTaloT U TOH
paboueit atmMocdepoi, ¢ KOTopol OHHM paboTaroT. Tak HEKOTOpHIE acMEeKThl Hicaa
«CYACTIIMBOTO MECTa» MOTYT OBbIThb IEpPEHECeHbl MOYTH B 000N Ou3HEC — C
Hepocrarkamu. [loatomy...

ITon cuacTiuBeIM (PAaHOBBIM JIOCKOM ITHX KOMIIAHUHN JIGKHT BCEOOBEMITIOIIA,
NpoayMaHHas JI0 MeENbYalIMX JeTaliel, KOJUICKIIUS TIOJUTUK, K BBIMOJTHEHUIO
KOTOPBIX arpeCCHBHO MPUHYKIAIOT U KOTOPHIC JepyKaT MO KECTKUM KOHTPOJIEM BCE
TO, YTO KaXXETCS BECEJIO TUIIIIYIUMH U 0€33a00THO BEIyIIUMU ce0s1 paOOTHUKAMM. ..
U KOTOPYIO (DOKYCHPYIOT, HU3MEPSIOT W YIPaBIAOT NpuObubio. CirydaitHOMY
HaOJII0/IATEIII0 3TO MOXKET IMOKAa3aThCsSd HWMIIPOBH3AIMEH, HO IS CBOMX JIOJICH A3TO
ABJISETCS )KECTKUM 00pa30M OTIIAXKEHHBIM TpeicTaBieHueM. U 3HaiiTe o ciemyromeM:
OOJIBIIMHCTBO KHUT, B KOTOPBIX BOCXBAJISIOTCS 3TH BBICOKO KpEATHBHBIE KOMIIAHHH,
HACIIaXXJAI0TCS pacCKa3blBAHUEM aHEKIOTOB, KOTOPHIE MPOISIIOT JICTEH IbI, KOTOPBIC
pacHIMpSIIOT MBIC/Ib, KOTOPYIO JIerde BCETr0 NpojaTh, YTO IIPOCTO CO3JTaHHE
CYACTJIMBOIO MECTa M IO3BOJICHHE CYACTIMBBLIM JIIOASIM CBOOOJHO BECTH ceOs B HEM
KaKuM-TH00 00pa3oM co3aacT MpHObUTh. DTH KHUTH TOYTH HE YACISIIOT HUKAKOTO
BHUMaHHS XKECTKOMY PYKOBOJACTBY. B kommanuum JlucHes, Hampumep, s 3aXBaTHII
IPYIITY CBOMX KIIMEHTOB Ha MPHUBATHBIA 00€] ¢ IBYMs CO3AaTEISAMU IPEICTABICHHIA.
Korma Mos rpymnma w3 yMHBIX KIMEHTOB CTaja 3aJlaBaThb MM BOMPOCHI, TO OHH
HEHABUJCIN OOCYXJCHHE JIOOBIX TeM 00 yIpaBICHHH C IOMOIIBI HHUP, YTO
MPOUCXOJUT HAa CaMOM JeJie B HMX TapKax pa3BICUYCHHA Ha MHKPOCKOITHYECKOM
ypoBHe. Koryia Ha HUX HaJgaBWIW, TO OHHM NIPU3HAIHU TO, YTO JIt00as BEIlb HAMEPEHHO
n3Mepsercs. Harmpumep, )Ku3HEpaa0CTHRIC Mara3uHHbBIE KJICPKH, OJICBaIONINe Ha ceOs
BCEC JTH KOJUICKITMOHHBIC 3aKOJKH, KOTOPBIC KaKYTCS HMMEIONIUMHU IPOCTO JIOIKU
nmojHbIe ()aHOBBIX Oe3ACHylIeK Ui JeTel, KaXJIblii W3 HUX KOHTPOJUPYETCS B
OTHOIIICHUH O00BEMOB MPOAAXK ITHX 3aKOJIOK, IO MECTY MPOAaXK, MO0 CMEHE, YEIOBEKY
U T.J. ¥ T.OI. Te KIEpKH, KOTOphIE IPOJAOT 3aKOJOK OOJIBIIE BCEX, OYCBHIHO
HACJIXIATCI 3THM M HMEIOT OT 3Toro (aH, HO WX (aH YNpaBIsSeTCS C IEIbIO
MOJIy4eHUs] TPUOBLUIH.

JlucHelt mpencrtaBisieT Takxke co0oil atMocdepy C O4YeHb HMHTEHCHBHBIM
MEPAPXUYECKUM YCTPOWCTBOM, B KOTOPOM MEHEDKEP HAXOOUTCA HABEPXy Haj
IPYTUMHM MEHEDKEPAMH, CYIEPBU30PBl CBEPXY HAJA JPYTMMH CYIIEPBH30paMH,
NpU3bIBasi K O4eHb cTporomy cobmoaeHuto Ilporpamm. Beé B [lucHee, HaunHas OT
OTBETOB Ha TeNE(POHHBIM 3BOHOK M 3aKaHUMBas OOILIEHUEM C PACTEPSBLIMMCS
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MoKymnaTreseM, XECTKo pacnucaHo no npaBwiam. Bece @AH, xotopeiii Bel Bugute
MIPOUCXOJAIINM BOKpYr Bac mMmeer mMecto B paMKax OYEHb Y3KHX ITapaMeTPOB THUIIA
HaOMIOACHUST 3a Tapod co0ak, WrparoluX B MAaJICHBKOM CaJIUKe, OKPYXEHHBIM
«HEBUAMMOW H3ropojbro». Bbl HE MOXKETe BUAETH 3Ty U3rOpPOAb HEBOOPYKEHHBIM
IJ1a30M, HO OHA TaM €CTb.

B aBmakommanuu Southwest MpuOBITN 3aBUCAT OT «JICCITUMHUHYTHOW CMEHBIY;
ATO YHHKaJbHAasi HHUKOTJAa HE BOCHPOM3BEAEHHAS CIIOCOOHOCTH TOCIIEOBATEIHHO
MPU3EMIISITECS, BBICAKMBATH MMACCAKUPOB WM JPYyrUM 00pa3oM OCBOOOXKIATh
CaMOJIET, YUCTUTh U OCBOOOXKIATh CaMOJIET TOJBKO B TedeHWH 10 MUHYT. DTO
HajaraeT OrpoMHOE JIaBJICHME Ha TMOJETHbIE KOMaHIbl. JTO  SIBJISETCS
OTPEKUCCUPOBAHHBIM HAa MHKPOCKOIHWYECKOM YpPOBHE MPOILIECCOM, B KOTOPOM HET
a0COJIOTHO HHUKAKOTO MECTa JUIsl OTKJIOHEHUW W JlaXe CEKyHABl JJII TOTO, YTOOBI
OOMEHSTHCS APYT C ApYrom mryTkamu. KOHTpOJBHBIN CIUCOK BOTPOCOB BBIPE3aH W3
IIEMEHTa, UAET TOHKA U Bpary He MOXKeJaelib ObITh TeM pa0OTHUKOM, KOTOPHIH JeaeT
TaK, YTO MPOIIECC CXOJUT C pelibc — umeeT iu oH DAH nim Her.

Bxkpatie, Bech 3T0T Ha0op (ana paboTaeT TOJIBKO TOT/AA, KOT/Ia OH CIApPEH C
HECKOJIbKUMH JIPYTUMHU CYIIECTBEHHBIMH 3JIEMEHTAMH, B KOTOPBIX HU OJIMH U3 HUX HE
sBIIsIeTCS (paHOM B CMBICIIE 0OCYXACHHUS Win peann3anuu. Ecnu Bl Oynere ctaparbes
BOCCO3/1aTh TOJIBKO ATOT Habop (haHa 0e3 ApYyrux CYHIECTBEHHBIX AJIEMEHTOB, TO BbI
OyzaeTte MadymuM KJIOYHOM, CHASIINM Ha CKaMelKke: Cyll 0 0aHKPOTCTBaX.
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Bcé neno B yacax Ha cTeHeE

7:00 9:00

«5 ObI xXOTel, 4yToOBlI KaxkIbli M3 Bac | MoauaHue

CKa3aJ, YeM OH BOCXMIIAETCsI B

YEeJIOBEKE, KOTOPBIM CHUIUT PIIOM C

HUAM»

11:25 12:00

Momnyanue «IIepBblii 4enOBEK, KOTOPBIN 3arOBOPUT,

MOJIYYUT OYOJIMK C KPEMOM)
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['JTABA 29

Hanumaurte TOJCTOKOKUX

«Oepomuas enacme npuobpemaemcs yoexcoeHuem camoco ceos 6 Bawux matinwix
meumax, ymo Bol Ovliu postcoeHvl 01 mo2o, 4moodvl KOHMPOIUPOBams 0eld u
npeonpusmusLy

- Ounpro Kapuern

S naxoxy J[onampma Tpamma 4YenoBEKOM, NPUBOIAIIMM B BOCXHUILECHUE.
CymiecTByeT O4Y€Hb HETaTHBHAs OYEHb KPUTHUYECKAs KHUTa O HEM, HamMCaHHas
OYEBUHO OKECTOUYEHHBIM OBIBIIUM PaOOTHUKOM. KpPUTHIIM3M 3TOM KHUTU BKJIIOYAET
B ceOs TMOPTPET, CO3JIaHHBIA W3 aHEKJO0TOB O Tpamme, Kak BOMHCTBEHHBIM,
arpeCCUBHBIM U JIPAYIMBBIM, HEHCTOBO TpeOOBATEIbHBIM, PE3KO KPUTUUECKOM Oocce
u3 ana. S roopun ¢ bumiom PsHcukom, moGeauTeneM mepBOro rojaa MpOBEACHUS
tenemoy «Ilogmacrepse», o pabore Ha Tpammna. bumn mryTs ckazaji, 4TO YeJIOBEK,
KOTOPBIN 3aKOHYWJI BTOPHIM M HE MOJY4YWI paboTy, MOT Obl JEHUCTBUTEIHHO OBITH
nobenureneM. S BmoiiHe yBepeH, yTo pabora Ha Tpammna HE SBISIETCS BOCKPECHBIM
MMUKHUKOM.

B neiicTBUTENEHOCTH, KaXKIbIH BBICOKONPO(GECCHOHAIBHBIA TIPEANPUHUMATEb,
OKOJIO KOTOpOro sl Korjga-nu0o OblI, sBisieTcss 00CCOM U3 aja MO ONpEeeTeHHUIO
MHOTHX M3 €ro pabOTHHUKOB U ObIBIIMX PabOTHHKOB. [lepedpazupyem 3HaAMEHUTYIO
dbpazy 'apu Tpymsna «Jlaiite um an», 6occ u3 >3pPEeKTUBHON KOMIAHUU HE JTAET UM
ajl, paOOTHUKHU IIPOCTO JyMAIOT, YTO OH JIa€T UM aj.
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B ero xuure mnoj HazBaHueMm «I[IpoOMBHOW» OUYEHBH TAJAHTIMBAs W yMHas
nucarenbHuna Kapen numer: «Her HepemmTenbHbIX pok-3BE34. HeT HepemmTenpHbIX
actpoHaBTOB. Her HepemmTenbHbix JaypeatoB HoOeneBckoit mnpemun. Hert
HepemmrtenbHbIX CEOy». @akTuuecku, 10001 4eI0BEK U3 KaTETOPHH JIIOJIEH C CyTep
BBICOKMMU JIOCTUKEHUSIMU SIBJISIETCS HaIOPHUCTHIM, OecIiepeMOHHBIM,
TpeOOBaTEIbHBIM, HETEPHEIUBBIM, HETEPHUMBIM, CKJIOHHBIM  TEpSATh  CBOE
caMoo00JiaJlaHle, KpUYallluM, OpOCAIONIUMCS pa3HBIMM MpEIMETaMHu, a TaKxKe
MOCBUTAIONTUM JIFOAEH €O claboil CUJION BOJIM, HEPEUIUTENbHBIX W MaJOIYIIHBIX, B
CIIEIIKE MCKATh YKPBITUE. BOIBIIMHCTBO U3 HAC MPOCTO HE UMEET BPEMEHHU ISl TOTO,
9TOOBI OBITh MATKHUMH U TIPUSTHBIMH.

Bo3spamasce k kHure npo Tpamia, OJJHO W3 KPUTHYECKUX 3aMEYaHUU B TOU
KHUTe 0 HEM ObUIO O HepasymMHOM ¢etumie Tpamma B OTHOIIEHHE TEPBOPOAHOU
YUCTOTHl B €ro roctuHunax. S pacckaxy o Tom, 4ro s ckasan [Jonanpny Tpammy
JIMYHO, KOTJ[a MBI BBICTYTIANIM C JIOKJIAJJaM{ HAa OJTHOM U TOM K€ MeponpusiThu. 5 Obu1
MOCTOSUIBLIEM B ThICSYaxX OTeJiel. Sl MOTpaTuil LeNible COCTOSIHUSL Ha OTENU BBICILEH
cTeneHu pecnekradenbHocTH, BKioudas Ritz-Carltons m Four Seasons. Korma s
3aXBaTWJI HEOOJBUIYIO TPYIIy KIMEHTOB B OTeNb MOjA Ha3BaHueM Trump Plaza B
Atnantuk CUTH Ha JBYXJHEBHYIO BCTpEUY MO MEHEKMEHTY, TO Y MEHSI ObIM HU3KHUE
OXXHUJaHUs, s OpeAcTaBisil, uTo ATinaHnTuk Cutu He sBigercsa Jlac Beracom. Moé
MOHSATHE 00 ATOM OTeJie ObUIO KaK O MUIIYPHOM M MOKa3HOM Motene 6 ¢ UrpoBbBIMU
aBToMaTamMu. S nmaxe mpemynpenusi MO TPyNIy He OBITh Pa3apakKUTEIbHBIMU B
OTHOIIIEHUH Ka4yeCTBa >KWJIbsl WU 00CTyKuBaHusa. K MoeMy IpUSTHOMY YAUBICHUIO S
MOTY CKa3aTh, YTO CO MHOM HUKOT/Aa HE OOXOJIUIUCH TaK NpOo(heCcCUOHATBHO, BEXKIINBO
Y KOOTIEPATUBHO, MPUYEM B JIMIE KAXIOTO OTAEIBHOIO 4ieHa MepcoHaga rOCTUHUIIbI
rae-Hulynb B ApyroM Mmecte. Sl HM pa3y HeE YCIHbIal CIOBO «Hemy. XOTs Halla
rpylia MpeiCcTaBisia KPOUIEUHYIO TPYIIy Majloll 3KOHOMHUYECKOW Ba)KHOCTH MIJIS
ATOTO OTeJsl, Ka)Kaas Hallla Mpoch0a BCTpeyanach C MPUATHBIM HE3aMEJTUTEIbHBIM
orBeToM. OOCTy>KMBaHHUE, HAPUMEDP, OBLJI0O OECKOHEUHO JIy4Ille, YeM O0OCITyKHBaHUE
B CTOJIb BBICOKO mpeBo3HocuMmoM otene Bellagio B Jlac Berace. I'octununa Obuia
YUCTOM U 3a €€ COCTOSIHMEM XOpouIo MpucMarpuBaiu. [Iuima Obuta BETUKOIETHOM.
ToT 4enoBek, KOTOPBIM PYKOBOAWI 3TUM IPUTOHOM, J€Jall OTPOMHOE KOJIMYECTBO
Bellle mpaBWibHBIM oOpa3oMm. Eciam 310 Oep€T Hauvamo W3 MaJIOAYyIIHOTO CTpaxa
ycublmaTh Tpamma, OpyIIero «Thl YBOJIEH!», TO s MOJHOCTHIO 3a 3T0. S paboraio
TJIaBHBIM 00pa3oM ¢ MpEANPUHUMATEISIMU, @ HE KOPIOPATUBHBIMU YITPABIISIOIIUMH.
Moi1 coBET MpEeANPUHUMATENSAM CICAYIOIIUN: HAHUMANTE TOJICTOKOXUX. Hannmaiire
J0JIeH, KOTOpbIe MOTYT padoTaTh MO/ JAaBJICHHEM, KOTO HE BBIBOAAT U3 cebs Bamm
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B3pPBIBBI TEMIIEPAMEHTa M THEBA, KTO OyAeT OTKJIMKAThCA Ha Bamm BHe3amHble
HACTOWYHMBBIC TPEOOBAaHMSI, KTO MOXKET Pa3BEPHYThCS Ha MATAYKe, OTIABATHCS padboTe
HACTOJIBKO XOPOIIIO, HACKOJIBKO OHHM MOTYT, a TAaKXkKe KECTKO urparb. He nanumaiime
MSAKUX UIU TIH0O0€ll XPYNKOU KOHCmumyyuu 07151 pabomul 20e-1ubo nodbauzocmu om Bac
UIU 8 NPSMBIX 83AUMOOMHOWEHUsX ¢ Bamu.

Ecnin Ber sBnsierech BBICOKO TpeOOBaTeIbHBIM, TBEPIO YMPABISIONIMAM H
Ype3BbIYAHO YCHEUIHBIM MPEANPUHUMATENIEM, TO B TEUCHUE NPWIMYHOTO BPEMEHH
HaxoXXJIeHUe BOKpYr Bac He Oynmer mpenctaBisiTh HMKakoro (aHa, B OCOOCHHOCTH,
TOHKOKOXUM. Ho Bam ue cnedyem uzmenamwvcs. S Hayan 1LEHUTh TOT (hakT, 4YTO
YCHEUIHbIA TPeANPUHUMATENIb SIBISETCS YHHUKAJIbHBIM M JIETUKATHBIM 00pa3zom
cOalaHCUpOBAaHHON KOMOWHAIMeH, IUCHYHKIIMEH TUIOXUX TMPUBBIUEK, e(PEKTOB
JUYHOCTH, a TaK)Ke HEBEPOATHOM T'€HUAJILHOCTH, OecmradamHocTu U apaiiBa. Bel He
KeaeTe BO3UThCS ¢ 3THUM. Uto paboTtaer s Bac, To pabotaet, u Bam HyXHBI 1011
BOKpYr Bac, KOTopbsie MOTYT MPUCIIOCOOUTHCS K CTPAHHOMY CO3JaHUIO CpPel HUX.
Bam He crnenyeM npucnocadauBaThCs, YTOObI YTOIUTh UM.

HNcTrrna Ne8 HexpeHOBOI 0
0€37KaJJ0CTHOT0 MEHEI)KMEHTA

OcTteperaiiTech U3MEHEHUSI CaMOTO ce0s,
4TOOBI YTOJUTh «uM». [loMHUTE, 4TO OHH
paboTatot Ha Bac!

[Ipeamnonoxkum, 4YTO y HAC €CTh YPE3BbIYAMHO OBICTpas, 3amnpaBiICHHAS
PaKEeTHBIM TOILJIMBOM, TOHOYHAsI BHICOKOA(D(EKTUBHAS MalllMHA, UMEIoIas 0ojiee yeM
JIOCTAaTOYHYK) CKOPOCTH ISl BBIMIPBIIIA Ka)KJIOW FOHKM rojga. Ho ¢ Hel ueproBCKH
TpyaHO oOpamatbes. E€ peakast ckopocTs U OpyTaibHasi MOIIHOCTH AENat0T TPYAHBIM
KOHTPOJIb HaJa Hed, a e BOXIEHHE ycTpamatomuM. B Helt yOpaHbl Bce
npucnocooenus 1t Kom(popTHOro npedbiBaHus BHYTpU He€. [ToaTomy e€ BoxkIeHHE
Ha MAaKCHMAaJbHOW CKOPOCTH HAIPSTaeT KaXXIbld MYCKYJ, C)KUMAET Ka)XIbld OpraH
TeJla U T.A. U T.II. B HEM HET HUKAKOM CUCTEMbI MUKPOKJIMMATA; OHA BBIACISAET TEIUIO
KakK ra3oBas ropeska. MammuHa siBJIIETCS YpPE3BbIUYAHO pearupyrole Ha JBUKECHHUE,
TO €CTh AK€ MaJehllee HENPABUWIbHOE JBUKECHUE PYKOW MJIM HOIOM MOXET MOCIATh
€€ B HEyNmpamisieMbll ImTomop. YTOo MBI JemaeM C O3TOW  MamuHOW? Mbl


http://infobusiness2.ru/
http://belovdmitry.livejournal.com/

IMpoexkT ABTOp nepesoaa besos JIMmurpuii

infobusiness2.ru BelovDmitry.livejournal.com

pPEeKOHCTpyUpyeM €€ B TEXHMYECKOM IUIaHE TaKUM O0O0pa3oM, UTO Jaxke Oalyiika
['poHHM  CMOXET ympaBiATh €, HE HcHadykaB CBOM Kopcer? Mnm Mbl Hailém
BOJIUTEJNS, CIICIIAHHOTO M3 BEPHOIO MaTepUalia, KOTOPBIM MPSIMO MOAXOIUT JJISI 3TOU
MAIlIMHBI, KOTOPBIA CMOXET BBIMTPBIBATH C 3TOW MAIIMHOM, a 3aT€M IOJIECPKUAM €ro U
MaIllMHY C MOMOIIBI0 CaMOM KPYTOM KOMaHbI MO0 TEXHUYECKOMY OOCIYKUBAHUIO HA
3emuie? Bbl, Moil pyr, siBisieTech 3TOM MaminHOM. BaM HY)XHO OBITh OKPYKEHHBIM U
MOAACP)KUBAEMBIM JIIOJIBMU TakUM, Kak Bbl ecTh, OHM MOTyT oOmiatbesi ¢ Bammmu
HanOoJiee BBI3BIBAIOIIMMHU Y€PTaMH, a TaKKE MOTYT paboTaTh ¢ Bamu miia nomydyeHus
MaKCUMaJIbHOU pabOTOCIIOCOOHOCTH.
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['JTABA 30

YapasJiieHHe NPOLECCOM MPOAAK

«OcHosHas bo1e3Hb 8auleco 8pemeHU — pasmMblMOCmb U HeSICHOCHb 0HCUOAHUTI»

- Jlxou J1.batToH, aBTOp Ki1acCuyecKkor KHUTU «[IpakTUUHbBII MEHEIKMEHT»

B OGonpmmHCTBE OM3HECOB, K JOcaje, Mpojaxa SBISETCS JCHCTBHEM, a HE
MIPOLIECCOM.

[Ipu sToM nenaercst MHOTO OmMOOK. Beé€ paszneneno u uzonupoanHo. Pexnama.
MapkeTunr. OHM JOCTaBIAIOT MNEPCHEKTHUBHOIO MOKYIATENs B OTAEN MPOAAX, TJe
OOBIYHO, PE3yNbTAT IEIUKOM 3aBUCUT OT JCHCTBUU OYEHBH OOJTIMBBLIX MPOJABIIOB,
KOTOPBIM  pa3pelieH0 3aHUMaThCsi (PPHIIAHCEPCTBOM 10 JKEJAHWIO0, COBEpIas
CIy4alHbI€ aKThl MPOJAXK. 3aTEM MOKYIATE)Ib BLIKUIBIBACTCS B ONEPALIMOHHBINA OTEN,
rjie CAeJaHHbIE eMy OO€IIaHWs MOTYT OBITh BBITIOJHEHBI, @ MOTYT OBITH WU HE
BBITIOJTHEHBI. PaccMOTpu moutH Jit0060i Ou3HEC, B KOTOPOM uMeeTcst 0ojiee 4eM OJIMH
pabOTHUK, ¥ Thl OOHAPYXKWIIb, YTO KaXIblM MpoaaBel] MpoaaéT mo croeMy. B
OyXTanTepuu KaKbIi UCIOJIb3YET T€ )K€ caMble IpaBuia yuéra u mojacuéra u 2 + 2 =
4, Touka. Ho B oTzene nmpoaax, n3-3a HEKOTOPOl CyMAaclIeANIed MPUYUHBI, KaKI0OMy
paspenieHo paboTaTh MOJ CBOUM «KpbUIOM». Eciam BB XOTUTE MaKCHUMaJIbHBIM
oOpa3oM yBeIMYUTh NpUOBLIH, TO Bbl omnpenenurte, Kakoill SBISETCS HaWTydllas
MpOaKHAs MPE3CHTALMS U KX bl OyaeT e€ ucmnosib3oBaTh. Bam Hy)KHa mporpaMmma
JJ1s1 COBITa, KOTOPYIO BCE Ballld MPOAABIIBI OyIyT COOJIIOATh U UCTIOIB30BaTh.
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Byny4un o6EpTKOi BOKpYT MpOJABIOB, BEIMONHAOMKUX Bamny nporpammy, Bam
HY’KHa TIOJHAsl CUCTeMa JJig cObITa, JJIsl MEepEeMEIICHUs KaXJI0ro MOTEHIMAIbHOTO
MOKymaTtedass ocoObIM 00pa3oM BOKPYT MyTH, KOTOPBIA COEOUHSET peKiIamy C
MapKeTUHIOM, a MApKETUHT CO COBITOM, KOTOPBIH TOTOBUT MOTEHITMATHHBIX
IOKyIMaTeJIed JJIsl COBEPIICHUS UMM ITOKYIIOK MPEXKIEC YEeM Ha HUX YUIET BpeMs U
TaJaHT Bammx §npomaBHOB, a TakXke KOTOPBIM NOAJIECPKUBAET M ITOMOTAET
KOHTPOJIMpOBaTh ycuiaus Bammx npoaaBuoB. OQHOW U3 CaMbIX JTY4YIIUX LUTAT 000
BCEM O3TOM SIBJISETCS LMTAaTa OJHOIO M3 JIyYIIMX TPEHEPOB IO Iponaxxkam JlaBuna
Canmniepa, ocHoBatrensi «cuctembl mnpoaax CaHunepa», KOTOpBIM cedyac HMeeT
TpeHepoB U oducel mo Bcem CIIA. JIpBun ckazanm: «Ecmu y Bac HeT cuctemsl aiis
npojax, To Bbl 3aBUCHMTE OT MWJIOCTH CHUCTEMBI I TOKYIOK KIMEHTOB». S| Obl
00aBIII: U CUCTEMBI JIJIs1 HEJISIaH!sI TIOKYTIOK.

Takas cuctema m0opKHA OBITH CO3/IaHA HA MAKPO ¥ MHKPO YPOBHSIX.

MakpodacTu CHCTEMBI CBSI3BIBAIOT BCIO Bary peknamy, MmapkeTur, PR, cObIT u
orepalnuy B €IMHOE 1IeJI0€ OOIIMMU TeMaMH, YETKO MOHMMAEMbIM COTJIAILIEHUEM C
KIIMEHTaMH. A TakXe, Kak s CKas3ajl, IPOLECCOM IO IMPOJBMXEHHUIO IOKYIaTels
POBHBIM 00pa3oM BJI0JIb BBIIIE€ OMUCAHHOTO MYTH, OT MEPBOIO BBIPAXKEHUSI MHTEpECa
10 3aBeplIEHHON MOoKynkH. [logymaiiTe 00 3TOM, Kak 00 yNpa)KHEHHUU 1O KOHTPOJIIO
HaJl TEpPCIEKTUBHBIM M ITOTEHUHAJBHBIM TMOKyHaTeJle W JaHHOM HpOoLecce.
MukpodacTd CHCTEMBI JOJKHBI HMMETh JEJNO CO BCEHW IOJHOTOM YEJIOBEYECKHUX
B3aMMOJICHCTBUI MEXIy MOTEHLUUAJbHBIM [OKyHaTreJeM ¢ padOTHUKAMHU Ha
pecerniiHe, KIepKkaMu, a Takxke Oosblie Bcero npojasuamMu. [logymaiite 06 3ToM Kak
00 YIpaXHEHHU O KOHTPOJIIO HaJl (AKTUYECKUM MPOIECCOM MPOAAKU U JIIOJIbMHU,
KOTOPBIE 3aHUMAIOTCS 3TOU MPOJIAKEH.

Cy1iecTByeT MHOTO Hepa3z0epuxH U IMyTaHUIIbl, U3PbIraeMON O MPEJOCTaBICHUH
OpoAaBIOB caMUM ceOe il COXpaHEHUS CaMOMNPOM3BOJIBHOCTH, IOOIIPEHUS
KpPEaTUBHOCTM M Tak Jaainee. D10 Bc€ dyemyxa. [Ipomaxa sBisieTcs HaydHbIM H
MEXaHMYECKMM IMPOLECCOM, a HE TeM, 4TO Bam cienyer BblIymMaTh MO XOAy AeEna.
YenoBek, KOTOPOTO MHOTHE CYUTAK0 aMEPUKAHCKUM TPEHEPOM IO MpoJakaMm Homep 1,
Tom XonkuHC M s, 00a sBIAEMCS CWIBHBIMM CTOPOHHUKaMH CKpunToB. Kax
KOIUpanTep, MPUHUMAIOIINK JTI0O0YI0 OTBETCTBEHHOCTh, KOTOpoMy Tuiatsat oT 50 000
JI0JUTAPOB IUIIOC POSUITH 32 HAMCAHUE PEKIaMHBIX OOBSIBICHUMN, TPOAAKHBIX ITUCEM, a
Tak)ke BeO-caiiToB, s Mory 3aBepuTh Bac, uTo BbIOOp CIIOB, TO €CTh $3bIK, UMEET
O0onpioe 3HaueHue. To, 4To s aenar0 MMCbMEHHO, Ha3bIBAETCS «PEMECIIO MpOoaBLa B
neyaTHOM BHe». Eciu 3TO mMeer 3HaueHuWe Ha Oymare, TO 3TO UMEET 3HAaY€HUE B
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(CKHUBOM peMmecie mnpopaaBua» Toxe. Ho <«kuBoe», HE TOJbKO BbIOpAHHBIE U
3aCKPUIITOBAHHBIE CJI0OBA UMEIOT 3HAYCHHE, HO TAKKE UMEET 3HAYCHUE BHEIIIHUN BH/I,
OJleXkK7a, ABUKCHHUE Teia, SI3BIK Tena, arMocdepa MpoJiax, peaibHOe MepeMelnieHue
MpoJiaBiia OT OJHOTO MeCTa K JIpPyromy, Mecta rie Obl OH MOT NPHUCECTh, a TaKKe
MHOroe-MHoroe apyroe. Moit koiutera Cuanerr bumn bappoy3 u s Ha3plBaeM 3TO
«xopeorpadueil npogax». Mbl cuntaeM, 4YTo BCE JIOJKHO OBITH OTPENETHPOBAHO, OT
MEepBOTO Ilara, KOTOPbIM MOTEHUHWAIbHBIA TOKYIMAaTelb JIEJA€T, BCTyHaeT B
MOMEIIEHUE, T/AE€ MPOUCXOJUT MPOAAXka, MTHOBEHUE 3a MTHOBEHHUEM, IBUKCHHUE 3a
JBUKCHHEM, MPEIIOKEHUE 3a npeiyiokeHueMm. Hmeercss TOBOJBHO CHIIBHOE
COMPOTUBJIICHUE JTOW WuAEE, MOTOMY YTO OHa TpeOyeT OOJbIIoe KOIMYECTBO
Pa3MBILUIEHUN, TUCUUIUIMHBI U TMPAKTUKU OT IMPOJABLIOB M APYTUX COTPYAHUKOB, a
TAaK)K€ MHOTO YCWIMKA II0 NPUHYXICHUIO K €€ BBIIOJHEHUIO CO CTOPOHBI
MEHEKMEHTa. Sl Mory 3aBepuTh Bac, 4To Aj1s1 HEMHOTHUX TE€X, KTO MPUHSII 3Ty HUJICHO,
BO3HArpaKJICHUE OTPOMHO.

Pexomenayemblii pecypc Ne6

Nudopmarus o pecypcax Toprosoro nuzaitna Cumgneit bappoys u eé
CEpHEN TEIECEMUHAPOB, €€ KOHCAITUHIOBBIX YCIIYT 110 HA3BAHUEM
«/n3aitH npogax/xopeorpadust mpogax», a TAaKKe Mpojiaxax Ha
MECTE€ U TPEHHUHTY MO OOCITYKUBAHUIO TIOKYTIATeNIed MOXKET ObITh

MoJIy4eHo Ha BeO-caiite www.SydneyBarrows.com

Or ciayyas K ciydam, S TOJKAaK® CBOMX YMTATeNIeW, NOANMUCUYUKOB
MH(POPMAITMOHHBIX OIOJUIETEHEH, TPYNIbl KOYYMHra, a TaKke MOMX KIHUEHTOB IO
HaIPaBJICHUIO «K IIEJIOMY MOAXO0My». bonbinas yacTe Moei paOOThl JOTKHA UMETh
JIeJI0 CO BCEM TeM, 4TO BeAETCS B Mpoaaxkax. S m300peTar0 CUCTEMBI, a TaKXKe IHUITY
MOCJIEAOBATEIBHOCTDh JECUCTBUMA, KOTOpas 3aCTABIAECT MOTCHIMAIBHBIX MOKYyNaTeJeH
MOJIHUMAaTh UX PYKH, BBIXOJIMTh BIEPEN W BCTYINaTh HA MyTh, IOCTPOCHHBIN IS UX
MPOJIBUKEHUS Yyepe3 KBATM(UKAIMOHHBIE U MOATOTOBUTENIbHBIEC MPOIECCHI, TaK YTO
KO BpPEMEHH, KOTJla OHU OYyIyT JIMIIOM K JIMIYy C MPOJABIOM WX JOJDKHBI OYyIyT
NPUHATH PEIICHHE O TOKYIKEe, OHM OyayT paccMarpuBaTh TaKOro MpojaBlia B
Ka4eCTBE AKCIIEPTA U JIOBEPUTEIBLHOTO COBETHUKA, CYUTATh KOMIIAHUID YHUKAJIBHOM, a
Takke OyayT MNpenpacrojioKeHbl 3aHHUMAaTbCsl OW3HECOM CHibHEH. S yuy
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NpeAnpuHUMAaTeNel, Kak 3TO Jelarb UM caMuUM. Y MEHS €CTh KOHCYJbTaHThI U
MIPOBaIephl YCIYT, KOTOPHIX S PEKOMEHIYIO B TOM CIlIy4ae, €Clid Hy)KHAa HHTCHCUBHAS
paboTa 1o HaIpaBJICHUIO OHJIAlH TpaduKa Ha BEOCANTHI WU TIO apEH/Ie PACChUTIOYHBIX
CIIUCKOB WJIM OOpalleHHe BXOASIIMX 3BOHKOB MO TelaedOHY, WM MO OOpaIeHUIo ¢
CUCTEMaMH{ TPOTPAMMHOTO OOCCIICUCHUS IS YIPaBICHUS OCHOBHBIM ITOTOKOM.
(Cmotpute cremnyromyro riaBy). B Tom Mecte, korja mOTEHIIMAIBHBINA MMOKYMATENb
HAaYMHACT B3aMMOJICHCTBOBATh C JIIOJIBMH M OyAET JIMIIOM K JIUIYy C MEPCOHAIOM MU
MPOJIaBIIaMK, HMEIOTCS PECypChl M TMPOTPAMMBI IO TEICKOYYHHTY [0 «IU3alHYy
MPOJIaXx», KOTOPBIN 51 pazpaboran Bmecte ¢ Cumueit bappoys.

Camoe 0osb11I0€ yiIydllIeHHE, KOTOPOoe Bbl MoxkeTe caeiaTh B KaYecTBe
MeHe/:Kepa U B KayecTBe MeHe/zKepa 10 MPoakaM: NnepecTaHbTe NPUHUMATH
MeHBbIIIe TOro, 4T0 BaMm cjieyeT mosiy4urh.

Ecnu Bbl HE MOMy4Yunaud HUYEro U3 OTOM KHUIM, HE JEJIaUTe HUYEro B KadyeCTBE
pe3ysibTara 3TOM KHUTH, TO Bbl, 10 MEHBbIIEH MEpE, NOJKHBI CBEKO, aHAIMTUYECKU U
IIPAKTUYECKHA ITIOCMOTPETH HA BCE, 4TO BBI ITOJIy4YaeTe OT Bammx Jrogen, Kak B 1eIoM,
TaK ¥ 110 OJMHOYKE, 3a JEHbI'M, KOTOpbIe Bbl Ha HUX TpaTuTe.

BoabmIMHCTBO NpeaNpuHUMATEIel MPUHUMAIOT HIOKUPYIOIlee HeBAKHbIE
pe3yJbTaThl MPOJAAXK, KAK ecau Obl OHM MMeJH CMbICI. B mHaycTpuu npubopos
JUISl TIIYXUX IPOLIEHT 3aKPBITUS MPOAAX» - JIIOJIEH, KOTOpbI€ MPHIILIA B MarasuH,
MPOIIUIA MTPOBEPKY HA CIIyX, a 3aTEM UM MPOBEJIU MOJHYIO TOPTOBYIO MPE3ECHTALNIO —
Haxoautcss Mexay 25 m 40 nmpouentamu. M3 kaxaeix 100 genosek ot 60 mo 75,
KOTOpbIE€ TPUXOIAT YK€ CTPaJarolllUMH TPYAHOCTSIMHU CO CIYXOM U MM HYXHO
ciayxoBoi anmnapat, HE TTOKVIIAIOT. Kak mo00ii 4enoBek, ynpaBisiOMNi TaKUM
OM3HECOM, MOXET MPUHATH TAaKOe MOJIokKEeHue Beuleil? B mpopaxax aBromoOusnein
eaBa 20 MPOLEHTOB M3 JIOJAEH, KOTOpPbIE MPUXOAAT B JEMOHCTPALIMOHHBIA 3all C
aBTOMOOUJISIMU, TIOKYNAlOT TaM MalllMHy. JTO o3HadaeT, yrto 80 uyemoBek u3 100
MOKHUIAKOT JIOM, CaAsTCA B MAallMHY, MPOE3’KAIOT Yepe3 BECh IOPOJ K aBTOCAJIOHY,
BXOJST B MOMEIIEHUE AJIA MPOJAXK, CMOTPAT HA BCE TaM, 3aJal0T BOIPOCY 000 BCEM,
Jaxe O0epyT MallMHbl, KOTOPHIMU OHU 3aMHTEPECOBAIUCH I TECT-ApPaiBa, HO MOTOM
MM HE NPOJAIOT HUKakou MmamuHbl. Ha moil B3rmsia, 3to HeBeposiTHO. Kommapho.
[Tozopno. Ho ecnu MeHemkepam MO MOpoJa)xe MalluH 3aJaTh BOMPOCHl 00 3TOM
KYTKOM MPOBAJI€, TO OHU CKaxyT Bam, uTo 3TO «B mopsiake Bemiei». Her. 3to He B
nopsake Bemeld. B 3y0oBpaueOHOM KaOuHeTe, KaOWHETE KOCTOIpaBa M T.II.,
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HAIMEHTHI, MPUXOAIINE 32 KOHCYIbTAIIMEH U MPOBEPKOM 370POBbBs, 3yOOB M JPYTHX
JacTel Tena, TOJydaloT TOPTOBYIO TMpe3eHTanmuio. Ho TyT s BWXKY JIUKO
oTauyaronuecs: pe3yiabTaThl. OnuH TOKTOp 3akpoeT 70 mpoIeToB, a IPYroil *Kajakue
30 mporneHToB. [louemy Takas pa3Hula.

B nocnennem cpaBHUMOM, MOJIHOCThEO KOHTPOJIUPYEMOM MOMEIICHUH MPOJAK,
KOTOPBIM sI 3aBE0BAJ IMYHO CaM, MbI MPUBOMINA JOKTOPOB HAa MAJICHbKOE COOpaHue
B TEUYCHHE HECKOJBKHUX YacOB JJIi TOTO, YTOOBI MPOJIaBaTh TOBAPHI TPYMIIOBBHIM
METOJIOM. Y Hac ObLI OJMH paOOTHUK, KOTOPBIM yCTpauBaj AT BCTpeUH B 25 ropoaax
B MECHIl, a s JIeJla]l uX B 5 ropojax B Mecsdll. 3a TP roja €ro ImpoIeHT 3aKPbITUS
HUKOTJIa He ObLT — HUKOrJa- Hrke 85 mporeHToB. Moit miaBan Ha ypoBHe 80
MPOIEHTOB. BoJIbIllyI0 YacTh BPEMEHH OH 3aKpbIBall BCEX KPOME OJIHOIO YEJIOBEKA, Ha
CIEAYIOINN J€Hb OH 3BOHHJI 3TOMY 4YEJOBEKY M 3aKphIBaj IOCJE 3TOr0 3BOHKA.
MHorue ipyrue, KOTOpble CTapajiuch CKOMUPOBATH JAHHYIO MOJENb WM UMEIHU OIbIT
B TAKOTO BHUJIAX MPOJaKax OOBIYHO TOBOPWIJIM MHE, YTO TaKue MUQPPHI «HEBO3MOKHBD)
Y YTO OH U 5 JIOJDKHBI OBITh «4y0M NpUpoiby». OHU He npaBbl. Takue pe3ysbTaThl HE
TOJIBKO BO3MOXHBI, HO HUX CJEAyeT OXWUJaTh, OHM HOPMaJIbHbl U OOBIYHBI. MBI
JOCTUTAIM WX 10 MPUYMHAM, KOTOPBIE KaXKJblii MOXXET BOCIPOU3BECTH B JIHOOOM
ousHece. Ha makpoypoBHe y Hac Oblia cucTeMa, MOCTaBJISAIoas 3aMHTEPECOBAHHBIX,
MOAXOJAIINX, TMOJATOTOBJIEHHBIX IOTEHIHAIbHBIX TMOKYyINAaTelel K  HalleMy
MOMEIICHUIO TMpOAaX; a Ha MHUKPOYpPOBHE y Hac Oblla TOYHEHImUM o00pazoMm
cAeNaHHas Mpe3eHTalUsl, KOTopas MOCTaBIIsIa BEJIUKOJICITHbIE PE3YIIbTATHI.

Ecim nroqu nmpuniyd KynuTh, TO OHA BCE-BCE JOJKHBI KyNUTh. Eciau 3TOTO HE
MPOUCXOJINUT, TO Bam clieyeT mopacKuHyTh MO3TraMH ISl TOTO, YTOOBI MOHSTH, YTO
BrI nemaere He Tak.

YesoBeueckuil pakTop: ecaiu Bol coOupaerech HAHATH NPOJAABLOB, TO
noadupamTe UX TIHATEJIbHO U YIPABJIANTE HMH KPYThIM 00pa3oM.

DT0 HE TOJBKO (pa3za «MOTYT JIM OHU MPOAABATHY», 3TO BhIpAXKEHUE «OyAyT JIK
OHM TPOJABATh» U BBIpAXKEHHE «OYAYT JU OHHU MPOJIABaTh 37eCh». S YSCHUI 3TO OT
IIEPBOPA3PATHOrO KOHCYJIbTAHTA 110 YNPaBICHUIO Npojaxamu buiuia bpykca, u atu
BBIPDOKEHUS SABJISIIOTCS TJIYOOKMMH M TPOHMIIATENIBHBIMU TI0 CBOEH MIPHUPOJIE.
CkazaHHOE HE OrpaHWYMBAETCA TOJBKO NpoAaBUaMH. DPAKTHYECKHM 3TO HMEET
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OTHOIIICHHE KO BCEM THUIIaM PAOOTHHMKOB, 3aHUMAIOIIUXCSA KaKOW-JIMOO paboToM.
PeanbHOCTP COCTOMT B TOM, UYTO YENOBEK, KOTOPHIA MOXET OBITh XOPOIIUM
pabOTHUKOM B KOMIAHUU A, MOXKET OBITh y>KaCHBIM PaOOTHUKOM B KOMIIaHUU B.

D710 AenaeT HaéMHYIO pabOTy C MTOMOINBIO PE3IOME TaK KUINIAIIEH U3bIHAMH H
HEJIOCTaTKaMH.

Ho kak xe 3T0 MoXxeT ObITh? B KOHIIE KOHIIOB, IIpOJia’ka aBTOMOOMIICH €CTh
MpoJiaka aBTOMOOWJICH, TaK YTO YEJIOBEK, KOTOPHIA OBLI YCHENIEH B CaJOHE IO
npogaxam MamuH Cadillac B Uukaro momkeH mpeycneTh B MPOJaXkax TaKUX JKe
MmammuH B KnuBneHne, a mapeHb, KOTOpbIA ycmemHo mpojaBan mamuabel Cadillac B
Uukaro, Takke OKEH MPOLBETATh B CAJoOHE Mo mpoaaxkam Lexus B Ywumkaro. A
YeJIOBEK, KOTOPBIA OBLT CIIyXalldM PECENIIH cylnepkiacca B OJAHOM oduce Io
(YHaHCOBOMY IUUIAHUPOBAHHMIO OyAET TaKUM >K€ YCHEIIHbIM B JIpPYyrom oduce Mo
(¢buHaHCOBOMY IUIaHUPOBaHUIO, HEe Tak Ju? He BepHO. PaznuyHbie 10N MPOILBETAIOT
WJIM 3aTUOAIOTCS B PA3IMYHOM OKPY>KCHHH.

JlaBajiiTe BepHEMCS Ha3al B HAYAJI0 HA CAMbIi MEPBbI BOMPOC: MOKET JIH
oH npoaasathb? Ecnu Bel HanuMaere Ha paboOTy OMBITHBIX IPOJABIIOB, TO Bel MoXxeTe
OTBETUTh HA 3TOT BOIIPOC, CMOTPS HA KX ONBIT HAa 3TOT MOMEHT, IMPOBEPSS HUX
pEKOMEHIAIMH, MPOCMaTpUBas JI0Ka3aTeIbCTBA 3apa00TaHHBIX UMH KOMHCCHOHHBIX.
Ecnu Bbl HaHMMaeTe HEONBITHBIX JIFOJAEHM U IPEBpAIACTE UX B MPOJABLOB, TO BbI
MOKET€ TMoJlaraTbCsi Topa3o OoJblIe HAa BCECTOPOHHETO  Xapakrepa U
HaIpPaBJICHHOCTH WHTEPBbIO, KOTOPBIE BKIIOYAIOT OOCYXJCHHUE TOT0, YTO OHHU
CUMTAIOT MPABUJIBHBIM JI€JIaTh B PA3JIMYHBIX CUTyalUHsX MO mpoaaxaM. Bel moxere
UCIIOJIB30BATh TECT HA MPUTOJHOCTh, MPUOOPETEHHBIN OJTHON U3 KOMIAHUM, KOTopas
MPEIOCTABIISICT TECTHI HA MPUTOIHOCTh. A Takke Bl Oynere uckath OIbIT, OTIUYHBINA
OT COBEPIICHUS TPOJAXK, KOTOPBIM CBUAETEIHLCTBYET 00 OTHOIICHUU OKPYKAIOIIHUX,
HE0OXOMMOM I10 OTHOIIEHUIO K MpoAakaMm. Hanmpumep, oiuH MOM KIIMEHT, UMEIOIINN
OYCHb YCIICIIHYIO TOPrOBYH0 OpraHU3alMio, KOTOpas HaHMMaeT Ha padOTy TOJIBKO
mojaerd  0e3 Kakoro-imbo MpelbIAylIero OmbiTa MO MNpoAakaM, CIpPaIlUBaET:
«JocTurnu nu Bl ycnexa xoTh B 4€M-HHOYABL?» «boponuch a1 Bel u Hauwm v Bel
YTO-TO HACTOJIbKO TPYAHOE, YTO BBl MOUYTH NPEKpPaTUIIU BCE MOMBITKU JTOOUTHCA
ycnexa, HO 3areM Bbl yné€piuch poroM M BCE-Taku AOCTUINIM ycmnexa?» Btopoit
Borpoc: «byner nmu o npogaBate?» CHoBa ecinu Brl HaHMMaeTe Ha pabOTy OMBITHBIX
MIPOJIABIIOB, TO BEI MpocMaTpuBaeTe MX MOCIYXHOM CIMCOK. Eciu y HUX ObLIN B3IETHI
Y TIaJICHUS] ¥ TPOTUBOPEUUBBIC PE3YyJIbTAThl HA TEX MECTaX, II€ OHU paboTaiu Mpexe,
To Bam HyXHa xopolias MpUYUHA ISl TOTO, YTOOBI MOBEPUTH B TO, YTO OHU HE


http://infobusiness2.ru/
http://belovdmitry.livejournal.com/

IMpoexkT ABTOp nepesoaa besos JIMmurpuii

infobusiness2.ru BelovDmitry.livejournal.com

coOuparoTcs MPUHECTH CBOIO HeEmoclenoBaTenbHOCTh B Bam Ousnec. Ecnu oHu
YBEIMYHMBAIM Pa3MeEp COBEPIIAEMBIX MMH NPOJAX M 3aX0Abl roj OT roaa, To Bsl
MOJKETE HaJIeSIThCs Ha Ty JK€ caMylo KapTuHY B Bamem 6usHece, ecnu Bol ux Haiimére
Ha pabory. Ecnm ux pe3ynbTaThl ObUTM TOJBEPXKEHBI CTarHaluv, To Bam HyHa
XOopolliasi MpUYrHa JJisi TOr0, YTOObl OKHUJATh OT HMUX NpoTMBHOe. MHorma, maxe
POCTO CMEHa OOCTAaHOBKM OXHUBUT CKYYaloOIIEro U CaMOJIOBOJIBHOTO OIBITHOTO
npodeccroHana, Ho 3TO OOBIYHO OYJeT KpaTKOCPOYHBIM BO BpeMeHHU. Eciu oH ctan
CaMOJIOBOJIBHBIM TaM, TO OH CTaHET caMmoJ0BOJIbHBIM U y Bac. Ilpu paccmorpenun
BOMpoca, OyaeT 1M OH IMpojaBaTh, BbI cTapaiiTech HaWTH pEIICHHE K TalHe
MOTHBalMH, a 3T0 Henerko. Ho camomoruBanms ocrasisier Bam Haméxku. Camas
NOCJIEIHSAS. KHUTAa O MPOJaXKax, KOTOPYIO s MPOYUTAJI, CaMblil MOCIEAHUI CEMUHAP O
npojakax, Ha KOTOpOM s OblI, HanboJiee NHTEPECHAsE METOUKA, KOTOPYIO OH BBEN B
nponuioM roay. Uto oH MOXkeT cka3zarh O cBoux Ileisx. [Ipu Haiime Ha paboTy
HEONBITHBIX JIOJEH Ha JOHKHOCTA MO IpojJa)xkaMm, CHOBa y Bac HET HHMKakoro ux
MOCIYKHOT'O CIMCKA JJI1 PACCMOTPEHUsI, HO ¥ Bac BCE ke eCThb MOCIYKHOM CIIUCOK
HECHEeU(PUUECKOro IO MpojaxaM XapakTepa, T.€ KaXKIbli 4eJoBeK — 3TO Lefas
uctopus. Paboran imm oH Ha AByX paboTax, 4YTOOBI MMETh CPEJICTBAa HAa OKOHYAHUE
IIKOJIBI WJIM € 3a ero o0yuyeHue orjiaunBaia Math? PaboTan nu oH Ha Kako-1u0o
paboTe, Ha KOTOpPOM HWMeEN JeJN0 C HaceleHWeM, Hampumep, Obul odurmanTom?
JIeHCTBUTENBHO JIM OH MHTEPECYETCSl Kapbepou Mo Mpoja)xaM WM ke OH Oepércs 3a
Takylo padoTy, MOTOMY YTO OH HE MOXET HAlTH Ty paboTy, HA KOTOPOW OH XOYET
paborarb? Eciau oH 3aMHTEpecOBaH, TO OH Obl YK€ YWTal KHUTH, CIylIaad ayauo
matepuansl Ha CD, a Takke 00y4an U MoAroTaBIUBal caM ceosl.

Tpertuii Bonpoc siBjisieTcs cCaMbIM XUTPbIM. TOJIBKO MOTOMY YTO OH OyaeT
poJiaBaTh, HE O3HAYaeT TOTo (hakTa, YTO OH MpEyCcHeeT MpH MPOAAKaAX, Oyaydu
HaHATBIM BaMU Ha Takyro padoTy. KynabTypa Baiieii KOMIIaHUU MOXET OTINYAThCS OT
TOM, KOTOPYIO OH HCHBITBIBAN Hpexiae. Bbl Moxere mnorpeOoBaTh MNpeACTaBUTH
MOJIO’KEHUE €]l TAKUM MTyTEM, KOTOPbII OH MOKET MOCUUTAaTh OOMaHOM. Y Bac MOXKET
OBITh JydmuM o0Opa3oM olpenenéHHas mporpamma, Ha COOIIOJEHHUH KOTOPOW BBHI
HACTaWBaeTe, MO CPABHEHHIO C €ro MPEeIbIIyIIMMU pabOTOAATEIsIMH, & OH MOMKET
IPUHATH TAKYI0 OPTaHU3AIUI0 U AUCHUIIINHY WU K€ OH MOXKET YUXHYTh U IUTIOHYTh
Ha 3T0. HeT cMbicna B HaiiMe Ha paboTy Mo cObITY 0€3 MOJHOTO pasriamieHus Baiei
OporpaMMbl MO NpOAa)kaM M TOr0, HACKOJBKO Bbl CTPOTM 10 OTHOLIEHHIO K €€
COOJIIO/ICHHUIO.
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IIpaBuibHas cucTeMa NMPOAAK + NPaBUJIbHbIE MPOJAABIBI =

Boigawimecst pe3yJbTaThl

[Toutn. Hepocraromiee 3BEHO MOJDKHO HMMETh [I€JI0 C YTPAYEHHBIMH, HO
’KU3HECTIOCOOHBIMU ~ MOTEHIMAIBHBIMUA ~ TOKyNaTeNlAMH. BOJBIIMHCTBO  CHUCTEM,
KOTOpbIE KOHTPOJUPYIOT BCE, BEAs K CaMOM MpoJiaxe, 3a0MBalOT HA MOTEHUIHUAIBHBIX
MOKyIarejae CIWMIKOM OBICTPO M CIMIIKOM JIETKO, WM MPEJOCTaBISIOT
IOCIIEAYIOIIICe CONPOBOKICHHE IIPOJABLIAM. IIponasipl, KOTOPBIE B
NEHCTBUTENILHOCTH aKTUBHBI B COBEPLICHUH MPOJaX OOBIYHO HEBEPOATHO WHEPTHHI U
0€30TBETCTBEHHBI MPHU MOCIEAYIOIIEM KOHTAKTE€ C KJIMEHTOM, KOTOPBIA HHYEro He
Ky[WI, MO3TOMY-TO OHM W Ha3bIBAKOTCA «MEHEKEPAMU IO MpPOJaXam», a He
MEHEDKEpaMU 10 CONPOBOXKACHUIO HECOCTOSIBIIMXCS MOKyIarenen. B cienyromen
IJIaBE JIOBOJIBHO MHOT'O TOBOPUTCS O 3aTHIKAHUMU TAKUX JBIP TJIOXOTO COMPOBOKICHUS
HECOCTOSIBIIMXCA MOKymnarened. Moil aBTop — MOW KIMEHT, s Takxe OJ00psio u
HOJIEPKUBAIO0 €0 peKJIaMHYI0 KoMmmnanuioo. OJHy U3 3THX CUCTEM B myOnukaruu. S
TAKXKE SIBJIIFOCH BJIAJEIbLIEM aKIUW 3TON KOMIIAHUH.

Tem He MeHee, Bbl 3aKaHYMBAECTE 3Ty IVIaBY U BOT UYTO SIBJIIETCA BAXKHBIM: B TOT
MOMEHT, KOrJa KTO-TO MOJHUMET PYKY M BBIPAa3UT MHTEpPEC B OTHOLICHMM Bammx
TOBapOB U yCJIYT BbI MOCTaBUTE €ro Ha CBOW MyTh BEAYIIMHA K COBEPILICHUIO ITOKYIIKH.
Ho B TO ke Bpemsi B THOKOM TeMIie, ¢ OOJBIIUM KOJIHYECTBOM IMOJTAIKUBAHUNA K
ATOMY, MOCBIJIAEMBIX IO MOYTe, MO (akcy. boIbIIMHCTBO OU3HECOB TPATAT JIbBUHYIO
JIOJII0 CEPBIX JICHET, 3aTPAYMBAEMbIX HA pEKIIaMmy, Uil Hadyaja HE WMCHOJIb3Ys UX IS
TOro, 4TOOBI 3aBJIEUb 3aMHTEPECOBAHHBIX MOTCHIIMAILHBIX MOKYIATeNe, a 3arem
HEBAXKHBIM M HEIOCTATOYHBIM OOIIEHHWEM C MOTEHIHUAIbHBIMU TIOKYMATENIsIMH HE
COBEPIIMBIINMH MOKYTIKH.

[Tocne »TOro HE MAODKHO HHUYErO OCTaThCsd B pPyKax npoaaBuoB. OHHU
(bOKyCHpYIOTCS Ha CIeAyrolel KepTBE OXOThI, HA cleayromie npogaxe. Haaerocs,
Bbl HMHTEPECYETECh B CO3JaHUM W YBEJIWYCHUHU JI0 MAKCUMAJbHBIX pPa3MEPOB
JIOJITOCPOYHON IIEHHOCTH MokymnaTens. [ms Toro 4roOwl caenaTh 3TO0, BBl HOKHBI
oOXaXMBaTh HMX M YyXaXUBaTh 3a HHUMHU T[IOCIE€ TMPOJAXKH, YACTO OOLIASACH.
[TonnepxxuBas oOlIEHNUE B KUBOM COCTOSSHMM. Takum 00pa3om, B KOHIIE KOHIIOB, BBI
JIOJDKHBI  yOPaBJIATh  B3aMMOOTHOUIEHHUSIMH €  BammMmu  nokynarensiMa U
MEPCHEKTUBHBIMU MOKYNATEIISIMHU.
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['JIABA 31

MaxkcumajibHOe YBeJIH4YeHue
pa3Mmepa Bamux npoaax

N MAPKETHHI' IEPCOHAJIA

Hammucana Kineit Mackom

S xouy roBopuTh ¢ BamMu OTKpOBEHHO MCKPEHHO, KaK OJIMH MPEINPUHUMATETh
c npyrum. Y Bac ecTh oTauuHbBINA TOBap wiu yciyra. ¥ Bac ecTh O0mbIme MedThl U
BJIOXHOBEHHE B OTHOIIeHHMM Bamero Ou3neca — Bbl He dYyBCTByeTe, 4TO 3TO
MaJjieHbKHM Ou3Hec. Bbl cobupaerech crenarh HeuTo OoJbliee u3 3Toro. Bel gemaere
3TO CO CTPACThIO U MbUIOM. Bl yBepeHsbI B cede, paboTaeTe yCcepIHO U HACHaX/1aeTeCh
3THUM YCIIEXOM.

Ho, ompenenénno, Ber xorenmu 6p1, uTo061 BAC ObuTO ObI OOJIBIIIE, YTOOBI
KPYTUTBCSI BOKPYT. BBI, BEeposTHO, y3HAIH, 4TO 3P (dEeKTHBHOE ympaBieHne Bammmvu
JIOIBMHA W pecypcaMH TOJHOCTBIO omnpeAessitoT Bamr pesyiastar. I HUTAE 3TO HE
ABJIIETCS O0JIee BEPHBIM M UCTUHHBIM, YeM B (DyHKIHSIX cObITa 1 MapKkeTHHTra Barrero
ousneca. Ecau 661 Bel Morm monyuuth Oosbliie TOJIBKO M3-3a Bammx ycunuii mo
poJiakaM W MapKeTUHTy, TO Bbl Obl y3HAJIM, KaK CHUJIBHO YBEIWYWIHCH Obl Bamiu
PUOBLITH.
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Ecnu sTto umeer k Bam oTHomienue u BooayieBisieT Bac, To 3Ta riaBa OyaeT
OJIHUM U3 HamOoJiee BAXKHBIX U BIOXHOBJISIONIUX MOCIaHUM, KOTOpoe Brl korma-mm6o
MPOYUTAETEe, MMOTOMY YTO BCS 3Ta TJIaBa MOJIHOCTHIO PacCcKas3biBaeT 00 OJIHOM BEIIlH,
KOTOpasi OMpPENeNEHHO apaMaTUdecKu ynydmuT Bamm mpomaxu. ['1aBa mosHOCTBIO
MOCBSIIIICHA MOHATHUIO (oJUTIOy-an (3TO OOIIEHUE ¢ TOKyHaTeIeM I MOTEHIIUAIbHBIM
MOKyTaTeJIeM IOCIE €ro yxoJia M3 TOProBOTO TOMEIICHHS C TMOKYIKOW WM 0e3),
dbomnoy-an, domioy-an, dhosuioy-am.

MHoro neT Ha3zaJl MOSi KOMIaHUs M0 pa3pabOTKe MPOrpaMMHOI0 0OecreueHHUs
MOCTaBJIsUIa MPOTpaMMHOE OOecIlieyeHue, B KOTOPOM MOKHO ObLJIO BHIOpaTh OIILIMH,
MajbiM OM3HECaM, >KENAIolIMM HMCIOJb30BaTh MOIIb aBTOMATU3AlMU ISl POCTa HX
KOMIaHUU. MBI cO3/1ainu BCe THUIMBI MPENJIOKEHUN NPOrpaMMHOrO OOECTeueHus: ¢
BBIOOpOM omiuii. BOJBITUHCTBO U3 ITUX NPUIOKEHHH MMEN0 B ce0e¢ KOMITOHEHT
MEHE/KMEHTA CO CTOpPOHBI KJIMEHTA. 3aTeéM OJHAXKIbl K HaM NPHUILENT MYXUK U
HOMPOCHUIT HAC MOMOYb 3()(PEKTUBHO YIPABIATH €r0 NOTEHUUATbHBIMU KIMEHTAMHU U
npocto kiaueHTamMu. OH crapancs oOWIAThCS CO CBOMMM  TOTEHIUATBHBIMU
MOKyHaTeSIMU MOCJE BBIXOAA M3 TOPTOBOIO MOMEMICHHS, HO OH Jejall OTPOMHOE
KOJM4eCTBO OwMOOK. OH mnoTpatuyl YEPTOBY [IOKHHY BpPEMEHHM, YCHIUN 10
OpraHM3alryd yd€Ta €ro NOKynaTeJed, NEPCHEKTUBHBIX MOKyNaTeled MW IMyTeu
NIOJIYYEHHS JTONOJIHUTEIBHOTO KOJIMYeCTBa MNokKymnareined. OH HE MOT OTCIIEXKUBATh
TaKue Bl JOKHBIM 00pa3oM MW TPOBEACHUE TNpolueaypsbl (ojuioy-am ObLIOo
MPOBEICHO METOJIOM ITPOO U OIIUOOK.

[ToaTOMy OH HaHSI HAaC JIs HAMHCAHUS KOMITBIOTEPHOU MPOrpaMMBbl, KOTOpPAs
OBl TOMOTJIa €My aBTOMAaTUYECKH MPOBOJIUTH MPOIEAYPY (POJIIOy-ar MO OTHOIICHUIO K
€ro HACTOSIIIMM M MOTEHIUAIBLHBIM KIMEHTaM, OTCIICKUBATH €r0 MEPENUCKy ¢ HUMH,
MO/IPA3/ICIIATh HACTOSIIUX M TOTCHIIMAIBHBIX KJIMEHTOB IO Pa3HBIM TPYTIaM, a TaKKe
BecTH (PyHKIMIO oiuoy-am ero OuszHeca meaukoM. OH ObLT B OTPOMHOM BOCTOPTE,
YTO MBI CO3/IJIU ISl HETO, ¥ TIOKWHYJI HAC OYEHBb CYACTIIMBBIM.

Ho 3atem on npumén Hazag. Ciydusioch Tak, 4TO y HEro Obula Ky4ya KIHEHTOB
CpeIy HUIIOTEYHBIX OpOKEpPOB, KOTOPBIE OTHAIU ceOE OTYET, YTO €ro IMPOrpaMMHOE
o0ecnieyeHne Aenano A ero Ou3Heca... W OHM 3aXOTEIM TOXKE CaMoe Uil Ux
ousHecoB. [loatomy, MbI mepenpoGuUIMpoOBaIM 3Ty KOMIBIOTEPHYIO MPOrpaMMy H
IPEOCTaBUIN €€ B pacCHOpsHKEHHE HECKOJIbKUM JHKMHAM HIIOTEYHBIX OpOKEpOB,
KOTOpBIE€ ObUIM OILEJIOMJIEHBI YCIIEXOM JAHHOIO MPOAYKTa B X OusHecax. [lena muim
TaK XOPOILIO y HAIIMX KJIMEHTOB MIIOTEYHBIX OPOKEPOB, YTO MbI OTOLUIM OT OM3HEca
IPOrpaMMHOr0 OO€eCIeYeHUs1 ¢ OMNIUSAMU W Hayald IpOAABaTh HAlly MAaUIUHY [0
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(doiioy-an UCKIIOYMTEIBHO HIOTEYHBIM OpokepaM. S 3aHMMancs mnpojaaxamw,
pasroBapuBaji C MOTEHLUAIbHBIMU KIMEHTaMU, IPOBOAMI MpoLeaypy (oJuioy-am co
crocobaMu yBenndeHus KIMeHToB. O0yyas KJIMEHTOB B OTHOILIEHUU MPEUMYILECTB U
MOJIB3bI HAILIETO MPOrPaMMHOr0 oOecreueHus U Tak aajnee. M Torga mpou3onnio HeuTo
OLLIEJIOMJISTFOIIIEE.

Mpbl Hayanu UCNONb30BaTh XapaKTEPUCTUKU (OJIIOY-all 3TOr0 MPOrpPaMMHOTO
o0ecrniedeHus Mo npojaakaM U MapkeTHHry. OOBIUHO MOTEHIMAIbHBIE MOKYIaTelH, C
KOTOPBIMH 1 HUKOTJA@ HE TOBOPWJI MPEXKIE, 3BOHAT MHE U TOBOPSAT, YTO OHU T'OTOBBI
Kynuth. S umen Oecenbl C JIOABMHU, KOTOpPbIE OOLIATMCh CO MHOM HECKOJIBKUMU
MecCAILIaMH paHee U NoJTydalid OT MEHs COOOILEHUsI COTIAaCHO Ipoueaype (hosioy-arl.

IHlomoxu noxynameﬂeft 6HE3ANHO 603HUKAIU, 360HUIU MHE U nucaiu c006u4emm
no 3J1el<mp01moﬁ noume. Onu cmpacmmo Jeeajiu u ObLiu 20moewl Kynumb.

B >TOT MOMEHT 1 ITOHAJI, YTO MbI HATKHYJIUCh HA 30JIOTYIO KHUITY.

W Ham Gu3Hec ctan COBEPIICHHO APYruM ¢ TexX mop. CeroaHs AeCSITKUA ThICSY
JOJIeH MCTOJB3YIOT Hallle MPOTpaMMHOE OOECICUeHHE ISl TIPOBEACHUS MPOIIEAYPhI
dbotoy-ar, o0yuyeHHs UX HACTOSIIIMX M TEPCHEKTUBHBIX KJIMEHTOB, B CO3/JaHUM U
MOJJIEPKAHUU TTPOAOJDKAOIINXCS B3aUMOOTHOIIEHUM, a TAKXKE JJII MAKCUMAJIbHOTO
YBEIIMYECHUSI LIEHHOCTA B TNEPEYHE HUX MMOTCHUUAIBHBIX W HACTOSAIIMX KIHUEHTOB.
JlaHHOe mporpaMMHOE OOECIEUEeHHE COBEpIIAECT MHOIO BEIIEeW IS MaJeHbKUX
OM3HECOB, KOTOpBIE XOTAT pacTh OBICTPO, HO GYHKIMS aBTOMWIOT MPOLEAYPHI
doutoy-ar HaXOIUTCSA B CAMOM CEPJIIE BCETO ATOTO.

Yro Bcé »T0 3Haumt Jia Bac? Kakoe 310 mmeer oTtHomeHue k Bamemy
yIpaBJIEHUIO MEPCOHATIOM MO MpojiakaM U MapkeTuHry Barmero 6usneca? Hy Bam He
HY’KHa apMus paOOTHHKOB TeJIE€MapKeTHHIa, YTOOBI JesaTh 3T0. Bam neicTBUTENbHO
HY)KHO 3HaThb JOKa3aHHBIE CEKPEThl [0 COBEPLICHCTBOBAHUIO B IIPOBEICHUU
nporeaypbl domioy-an. M s obemaro Bam, dro korma Bbel mpuMeHHWTE HTaHHBIC
cekpeTsl B Bamem OusHece, OHM MOJHOCTBIO M3MEHAT TOT CIOCO0, KOTOpbIM BbI
Benére nena B Bamem OusHece. DTO MOJHOCTBIO Mepe3apsiauT Bamn mMapkeTuHr u
NPOJaXH B TAKUX OTHOILUEHUSAX, B KakWe Bbl HE BEPUIM, YTO OHM MOTYT OBITh
BO3MOXHBI. 11 3TO0 mo3Bosut Bam mnomyuuTh OoJibllie BBIXOJA MPOAYKTa, OOJIbIIE
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MPOU3BOAUTENILHOCTU OT Balero abcosifoTHO KpUTHUUYECKOTO MEepCcoHaa 1o Mnpoiaxxam
Y MAapKETHUHTY.

Oto mepeBenéT Bamr mapkeTMHTr Ha aBTONWIIOT, YTO SBJISETCS HAMIYYIINM
croco0aM MoJIy4YUTh HauBbICIIUH 3¢ (deKT B npuBieueHuu Bammx kIueHToOB, B Haiime

Bamux paGoTHUKOB 11 TOTO, YTOOBI OHM 3aHUMAJIUCH MPOIEAYPOU (QoJutoy-am 3a
Bac.

OK. Tak uto ceituac, koraa Bel 3HaeTe KyAa s KJIIOHIO, pa3pelIuTe MHE 33/1aTh
Bam noreHuanbHO HEMPUATHBIN BOMPOC:

IIposooume nu Buvl coenacoseanno u ygpgpexmueno npouedypy gponnoy-an BCEX
Bawiux nacmoawux u nomenyuaipbHoIX Kiuenmoe?

A 3amanm ATOT BOMPOC OYKBAJIBHO JI€CATKAM ThICSY MpeINpUHUMATENCH,
pabOTHMKAM MapKETHHTa W BJAJCIbIlaM YCIICIIHBIX MaJeHbKHX Ou3HecoB. M Bbl
3HaeTe, YTO OHU OTBETHIIN?

999 pa3 u3 1000 otBeTOM OBLIO OOJBIIIOE KHpHOE O60one3nenHoe HET.

JoragpiBatoch, 4TO Bbl HE MpencTaBiIgeTE MUCKIIOUYEHUE U3 JTAHHOTO IMpPaBUJIA.
HeBaxxHO, HaCKOJIBKO XOpOLIO UAYT Jeia B Bamem OusHece mpsMmo ceiluac, Win ke
OHM UAYyT Tak cebe, wiu xe oHu uayT npocro OTJIMYHO, Bwi 3naete, uto Bbl
OCTaBJIsI€TE HA CTOJIE MOHHY JICHET.

Ceityac mo3BOJIbTE MHE 3aJ]aTh MEHEe 00JIe3HEHHBIN BOIIPOC:

Umoowvl npouszowino ¢ Bawum ousznecom, ecau ovt Bol nocnedosamenvHo, ¢
PeUUOZHBIM PBeHUEM, I heKmugHo nposoounu npouedypy goanoy-an co ecemu
Bawumu nacmoawiumu u nomenyuaibHoiMu Kiuenmamu?

Ceituac, xorma s aymMar0 00 3TOM, MOXKET OBITh A3TOT BOIPOC SIBISETCS
HECKOJIbKO 0O0JIE3HEHHBIM U HETIPUSTHBIM.
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[IpocTo mpencTaBbTe Ha CEKYyHIY, Ha CKOJBKO OOJBIIE XOJOAHOW M TBEPIOU
HaTMYHOCTY Bbl momecTuim 661 Ha Bamn nuunbii cu€T B 6aHKE B IPOILIOM IOy, €CIIU
Ob1 BBl cymenu mocienoBaTenbHo, ¢ PETUTHO3HBIM PBEHHEM, Y (HEKTHBHO TTPOBOIUTH
npoienypy ¢Gosioy-am co BceMd Bammmu HACTOSIIMMH ¥ TOTCHIIMAIBHBIMU
KJIMEHTAMU.

Ilamp nonamuvix cekpemos 6 npoeéedeHuu npoyeodyput goanoy-an!

Bor o6emanue: ecnu Bel npumenute 3tu cekpetsl K BAIIEMY mapketunry,
TO BBl mosryunTe OT ABYX 0 YETHIPEX pa3 OoJiblliee KOJTUIECTBO OT YHCIa MPOAAXK WIIH
KJIMEHTOB U3 TOYHO TAKOM K€ MAYKH MyTel K HaXOX/ICHUIO KIIMEHTOB, HAJl KOTOPHIMU
Obl BBl OOBIYHO MPOBOMMIM JOJITMUE HOYHBIE YacChl, 4TO J0Beno Okl Bac 1o
3a00JIeBaHUS S3BBI JKETYIKA.

Bo3myturensHas mpereH3us, Kak S 3HaK... HO TO3BOJIbTE MHE OBITh Jaxe
Oonee BO3MYTHUTENbHBIM. Bbl HE TOJBKO 3akpoeTe Oousbllie Tpojaxk OT Bammx
MOTEHITMAIBHBIX KIIMEHTOB, HO BbI clenaeTe 3To 3a ropas3no MeHbliee Bpems. Baia
Mapka Oynmetr Oosbine, a Bamie ygoBiaeTBopeHue OT paboThl OyaerT Kyna Oosee
3HAUMTEIBHBIM, YeM TPEeXKJe, MOToOMy 4To Bbl Oymere mpomaBaTh Bamr ToBap wim
YCIIYTY C MO3UIIMN YBa)KaeMOTO aBTOPUTETA!

Cexkpem Nel: «cHamue cIuBOK» U MPuU MUNA NOMEHUUATIbHBIM ROKynamenell
(Muoos).

Kaxxnapiii pa3, korma Bel npoBOaUTE KOMIIAHUIO MApKETHHTA, TE€ JIMAbI, KOTOPBIX BbI
OyJieTe Mojy4arh, MOTYT OBITh pa3zeieHbl Ha TPU KATETOPUH:

1. Iotenmnuanbubie nokynarenu, koTopsie ToToBbI CEMYAC (ropsar xenanuem
KYIIUTh);

2. TloTeHnuanbHbIe MOKYyMNAaTENd, KOTOPHIE Ceyac HE TOTOBBI, HO OYAYT TOTOBBI
Bckope (onu Témbie — 3tH Juasl KPUTUYHDBI ns Bamero ycnexa); a Takxke

3. IloTeHnMaNbHBIE MOKYMAaTEIM, KOTOPbIE MOTYT HHMKOIJIAa HE CTaTh T'OTOBBIMH
(XOJ10/THBIC UJTH TIITIOXHE JIUJIBI).
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[IpoGnema cocTouT B TOM, 4TO BBl HE MOXKeTe pa3lenuTh JaHHbIE JUIbl Ha
KaTeropuu, NoToMy uTo BbI HE 3HAETE KaKHUe JHUIBI OTHOCSTCS K KaKOW-THO0 M3 3TUX
KaTErOpuHu.

[Toatomy Bel 1 Bamm Toproebeie areHThl (ITpoJaBIibl) 3BOHAT KaXIAOMY JIUY OJHMH
pa3 win 1Ba U 3aTeM Bpl 3aTpaumBaere CBOE BpeMs Ha IOTEHLIMAIbHBIX KIMEHTOB,
KOTOpPBIE MTOX0KE COOUPAIOTCS 3aKPBITh CICIIKY.

Kaxxnp1ii HermympIii ipojiaBell, KOTOPhIi paboTaeT 32 KOMHCCHOHHBIE, JIETAeT 3TO.
Onu crpemsarcs copBath HU3Ko Bucsamuid ¢Gpykr! BepHo. OHM MpocTO CHUMAIOT
ciuBku! «CHUMaHHE CIMBOK» SIBISIETCA 3/1€Ch €CTECTBEHHBIM PE3YJIbTATOM, OTOMY
4TO:

1. IlpeacraBuTtensaM Mo Mpoja)xkaM BBHIIUIAYMBAIOT BBICOKHME KOMHUCCHOHHBIE 32
MIPOJIAXKHU;

2. IIpeacraButenu mo npoAaxkaM HE PazIMyYaroT TEMIIbIE JIUABI OT IJIOXUX 10
T€X MOp, MOKa OHHM HE BCTYISAT C HUMU B HEMOCPEICTBEHHbBI KOHTAKT; €CIIH
Balll TOPTOBBIM MPEACTaBUTENb JEHCTBUTEIBHO BCTYHMUT B KOHTaKT C
NOTEHIMANbHBIM TOKYyMNaTeJIeM, a BpeMs Il 3TOr0 HEMOAXOJsIIee, TO Y
ATOT0 TOPrOBOTO MPEACTABUTENS HE Oy/eT BPEMEHHU WM TEPHEHUs, YTOOBI
MOCTOSIHHO ITPOBOJUTH IPOLEAYpPY (OoJIIoy-atl.

Het nuyero mioxoro B ToMm (pakte, uro Bamm mnpoaaBiibl 3aTpaunBalOT BpeMs
Ha ropsture auabl. [IpoGiema co CHUMaHWEM CJIMBOK BO3HUKAET TOTJIA, KOTJAa OHH
npeHeoperaroT TEMIBIMU JTUIaMu !

Koneuno, 000l CKaXeT, 4TO OHM COOHUpAIOTCA MPOBOAUTH MPOLEAYPY
dotoy-ar co BCeMH OCTAIbHBIMU JIUJIAMU «K020a-HU6y0by, HO (haKT COCTOUT B TOM,
YTO OHH HE JIETAI0T ITOTO.

N ke ecnmi OHM NEUCTBUTENIBHO JIENAI0T MPOIEAypy (OoJIoy-all, TO OHU He
MPOBOAAT €€ COrJIaCOBAHHO, C PEJIMTHO3HBIM PBEHHEM U 3(P(EKTHBHO, ITOTOMY UTO,
TOBOPSI JIOBOJILHO OTKPOBEHHO, 3TO OO0JIbIIIAsk TOJIOBHAS OOJIb.

BwmecTo coBepiiieHrs 3TOi yTOMUTEIBHON pabOThI 1O MPOBEACHUIO MPOIEIYPHI
dotoy-ar, TOProBbi€ MPEACTABUTEIN OOBIYHO OXKHIAIOT MPUXO0Ja JIPYyroro Habopa
auaoB. Mexay TeM, TEMIble JUIbI C MPEeAbIAylero Habopa MOTYT CTaHOBSTCS
XOJIOMIHBIMU M O HUX BCKOpe 3a0biBaroT. [lompocTy roBopsi, OHU yTEKalOT KaK BOJa
CKBO3b TaJIBIIBI.
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Baxkno 3amoMHUTH TOT (pakT, 4yTO MpH BceX Bammx 3aTpaTax Ha pekiiamy H
MapKETUHT, Bbl TTIOKYIIAETE HE TOJIBKO TOpsYre, TOTOBBIC KYIUTh, JIETKO oOpaIaeMbie
muasl! BEI 3am1aTiiim MHOTO JICHET 3a T€ TEIUIBIC JTUABI U Ja)Ke 3a TS XOJIOJAHBIC JIUJIBI,
13 KOTOPBIX HEKOTOPBIE MOT'YT JOCTATOYHO MPOTPETHCS ¢ TCUCHUEM BPEMEHHU.

Bama npouenypa ¢osioy-an He A0KHA ObITh METOJOM IpPoO M OMIMOOK, HO
oHa OyzaeT Takou, ecau Bbel octaBuTe 5T0 Ha ycMmorpenue Bammx mpomaBiioB. Bbr
MOKET TOJy4uTh Oonbiie u3 Bammx nugoB, yem Bbl momydaeTe OoT HUX MPSIMO
ceifuac. Bam Hy>kHO mostyyaTh Oosibiiie oT Bammx nuaoB. M xorna Bel Tak caenaere,
Baria npuObLIb CUIIBHO BBIPACTET.

Cekpem No2: ev100p epemenu — rmo 6cé!

Bot ouenb BaxkHasi ucTuHa: JI0au MOKyNnawT, KOrJa OHU FOTOBbI KYNHUTb,
a He TOraa, Koraa Bel roTOBBI NPOAATh. A 3TO 03HAYAET, IO ONPEACICHUIO, UYTO BbI
J0JI7KHBI ObITH Nepel NOKYNaTeJsAMH, KOT/1a OHU FOTOBbI KYNUTb.

Hpyrumu cioBamu, Bbl JOKHBI POBOAUTH NPOIEAYPY GOIUIOY-all ¢ HUMH. .. C
PEIUTHUO3HBIM PBEHUEM!

Ho nouctune sdpdexrtuBHas nporeaypa (Hosioy-an SBiIsSeTCs CKPYYHUBAIOIICH
BHYTPEHHOCTH, MOTPEOISAIONIEH MHOTO BPEMEHH, YTOMUTEIHLHOU U TPEeOYyIOIIei MHOTO
TpyJda 3ajayei, KoTopasi MOYTH HEBO3MOKHA MPABUIIbHO MPOBECTU K YEIIOBEUECKOMY
yMy — TaK 4TO Npo¢eCCUOoHaIbI 10 MPOoAakaM He OyyT eto 3aHuMathes. [loaromy:

1. Bam Hy)XHO TpOBOIUTH mporeaypy (oioy-an ¢ TEMWIBIMA U JIaXKe
XOJIOJHBIMH, HO MOTYIIMMH CTaTh TEIUIBIMA  MOTEHIIMAJIbHBIMU
KJIMEHTAMHU MOCJIEA0OBATEIBHO M YAaCTO B TEYEHHUE MPOIAOJLKUTEILHOIO
repuoja BPEMEHH.

2. Bbl HE MoXkeTe MO3BOJIUTH cebe OTAaTh 3Ty MpPOUEAYpY B pyku Bammx
IIPOJABLOB.

3. Bam HyxHa cuctemMa s MNpPOBEAEHUs Mpoueaypsl ¢Qosioy-an u
MHCTPYMEHTBHI JUIsl YCTAHOBJIEHUS 3TOM CUCTEMBI.
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Cekpem No3: unmezpupyiime Bawiu npooarxcu ¢ mapkemunzom.

B OonpmmHCTBE KOMIIAaHWK paboTa oOTAena MapKeTHHTa 3aK/II0YaeTcs B
MOJNyYeHUH JIHJIOB, a paboTa oOTAena TMPOAAXK 3aKI0YaeTcss B 003BaHWBAHUU
NOTEHIMANBHBIX TIOKYMaTeled M 3aKphITHH caenok. Ho mmeercs orpomHas Opemib
MEXKy «IOJydeHUEM JIUAOB» M «3aKPBITHEM CJHEJOK Mo mpojaxe». Eciam Bbl
3aMmojJHUTe 93Ty Opemb, TO Bamm  npubsiiu  ycmpemsmes 0o  Hebec.

Bam Hy»XHO 0CO3HATPh, 4TO:

1. Pabora MapkeTHHIa He HAUYMHACTCS U HE 3aKaHYMBACTCS, KOTJa IMpHOOpeTaeTCs
MOTEHITUATBHBINA TOKYIATENb.

2. PaGoTta otraena mpojax HE HAYMHAETCS W HE 3aKaHUYMBAETCS Tele(OHHBIM
3BOHKOM T10 «IIPOBEPKE TEIIa» K KAKIOMY JUAY; U 9YTO HauboJiee BaKHO,

3. Kro-mbo, (nbo otaen MmapkeTuHra, Ju00 OTAeN MPOoIaX) JOJIKEH OTBEYATh 3a
«pa3zorpeB JHUA0B», KOTOPHIE CeWdyac HE SIBISIIOTCA TOPSIYMMH, HO KOTOPBIE B
MOCJIEJICTBUM JJOCTATOYHO PA30TPEIOTCS.

B npoTHBHOM ciiydaeT OT/esl MapKETHUHTa BBIKU/IBIBAET JICHBIH HA JIUA0B, KOTOPHIEC HE
ABJISIIOTCSL TOPSIIMMU NIpAMoO cedvac. bykBanbHO pBYT 100 mosmapoBbie KyMmOpbsl U
CMBIBaIOT UX B coptup. Torma Bam otaen mo mpogakam MOMYCTY TPaTUT BpeMsl U
JIEHbI'U, CTAPasiCh 3aKPBITh CHEJIKHU MO MPOJIakaM C MOTEHIIUAIbHBIMU MOKYIATEIISIMHU,
KOTOPBIE €I1I€ HE TOTOBBI KYIUTh.

UtoObl MOABECTH WTOT ATOM MpoOsieMbl Opelid, MNoaymMaiWTe 00 3TOM
CICAYIOIIMM 00pa3oM: y KaXJoro Ou3Heca €CTh OTAed IO TeHepallud JIHI0B
(MapKEeTHHT) W OTIEN IO 3aKPBITHIO CACJIOK MO MpoAakaM C JuaaMu (TIpofaku), HO
OONBITMHCTBY OM3HECOB HE JOCTAET OTJEINA MO Pa30rpeBaHuI0 JUA0B. UTOOBI 3aKpHITh
ATy Opelrb MeXy MAPKETHHTOM M MpojiakaMu, BaM Hy>KeH OT/Jen 1Mo pa3orpeBaHuio
munoB. [IpocTo, kKak ABaXKIbI 1BA.

[ToaToMy, ceiyac, korma Bbl moOHMMaeTe HaHHYIO 3a7ady, CTOSIIYIO MEPE.
Bamu, paspemure MHEe npenoctaBuTh Bam 5 HamMEKOB mo moBoAy TOro, kak Bam
COBEPILINUTH 3TOT CIBUT:

1. ITockuiaiiTe COOTBETCTBYIOLYO LIEHHYIO uHdopMaIuio KaXJI0My
MMOTEHIMAJIBHOMY IIOKYNATENI0 PEryIspHO, HEM3MEHHO U 4acTo. Bam Hy»XHO
JleJIaTh 3TO 0 Te€X IOpP, NOKA OHU HE KYISAT, HE YMPYT WIM HE nonpocsart y Bac
IOIIAbI.
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2. OOmaiTech ¢ MOTEHIIUATIBHBIMY MOKYTATEIIMU 3PHEKTUBHBIM 00pa3oM Kpome
OOBIYHBIX, 3AHUMAIOIIUX MHOTO BPEMEHHU, METOJIOB OJIUH HA OJIWH.

3. Beaute 3ammch Bcex cooOmieHuid Mexay Bammm oducoM H - KakabIM
MOTEHIMAJIBHBIM MTOKYIIATEJIEM B OPTraHU30BAHHOW MaHEpE.

4. Boopyxute camoro cedss u Baimmx TOpProBbIX MNpeICcTaBUTENIEH apceHalioM
cnenupuyeckor HHPoOpMaLUK, KOTOPYo Bel MokeTe mociiaTh NOTEHIUATIbHBIM
MOKYTIaTEeNsIM 110 UX MPOchOe.

5. OTcnexuBalTe NpOrpece Mo pazorpeBaHUIO KaxKI0ro JINAa YePe3 MOTOK MPOIaaK
Tak, yTo BbI Bcerna OyieTe 3HaTh B KAKOM COCTOSIHUM HAXOIUTCS KaXKIbIN JIHI.

Cekpem Nod: y Bac 0onxcna 0vimo sncugyuias,
oviuiauiasn 6a3a OAGHHBIX KI1UEHMO08.

Ecnu Bel moxosxu Ha OOJBIIMHCTBO BiaJ€NIbLIEB MaJeHbKUX OM3HECOB, TO BBl
XOTHTE CO3/1aTh OWM3HEC, KOTOPHIM HE 3aBHCHUT B CHJIBHON CTEIEHH OT BHEIIHHUX
MapKETHUHTOBBIX YCUJIUN. BBl XOTHTE MaKCHUMalIbHO YBEIMYHUTH YKCJIO KIHUCHTOB,
KOTOpPBIE MPUXOAT MO PEKOMEHIAIUK, a TaKKe TOBTOPHBINM OW3Hec, Tak yTo Bam He
HY>XKHO OyJI€T TpaTUTh BPEMs, BBICICKUBAs JIUAOB U YOeXK1ast JI0JeH, UTO €M claeayeT
umMeTs ¢ Bamu gero.

ExenneBHO s TOBOpIO C NPEANPUHUMATEISIMH, KOTOpPbIE MEUTAIOT HMETh
3penible 0a3bl JTaHHBIX M3 KIMEHTOB, KOTOpas MpeaoCcTaBiisjia Obl UM OOJIbIIKE
KOJINYECTBa MOBTOPHOT'O OHM3Heca.

Ho xorma s cnpammiBar UX O TOM, YTO OHH JACNAIOT 1O MPETBOPCHHUIO ITOM
MEUThI B PEAIbHOCTh, OHH CJIMIIIKOM YaCcTO OTBEYAIOT YTO-TO Bpoje : «Hy, Knretio, uem
0oJible 51 3aHUMAIOCL OU3HeCOM, mem Ooibule KIUEHMO8, C KOMOPbIMU 51 pabomar u
mem Oonbule 5 NONYYY NOGMOPHO20 OU3HeCa U KIUeHMO8, KOMOopble NPUuxoosam Hno
PpeKomeHOayuu.

Ectp Oonbiioe koiuuecTBO MPUOBUINA, KOTOPYH) MOXHO TMOJYYUTh, Oymydu
0oJee MHUITMATUBHBIM.

DTa TOYKa 3pCHUA TAaKXKC IIPCAIIoJaract, 4Yro MIUTCIbHOCTDb Bamero
Hpe6I>IBaHI/I$I B OM3HECE MCPCBOAUTCA B BBICOKO CO3HATCIIBHOC ITO3MIMOHHUPOBAHUC 110
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OTHOHICHHIO K BAalllMM HIPOMHUILIM KIMCHTaAM H INOTCHHOHWAJIbHBIM KIIMCHTAaM. HGT, OHa
HC MCPCBOAUTCS B ITO.

Uepe3 HECKONbKO MecsilieB Bamm ObIBIIME KIMEHTHI M TMOTEHIHAJbHBIE
KJIMEHTHI TPOCTO HE aymaioT o Bac BooOmie! Dto TBEpmas xosnomHas uctuHa. U
HEBA)KHO HACKOJIBKO BEJMKOJIeNeH Bamr ToBap unu yciayra. BeposiTHO, OHU HE TTOMHST
npo Bac. 1 onu, onpenenéHHo He ynoMsaHyT Bamie nMs Ha ciaegyromeM CeMEMHOM
NMUKHKKE, Koraa [ans ek HauHET TOBOPUTH O TOM, KAaKOW «Tr€MOpPpOW» YCTPAHSET
Bam ToBap ninm ycayra.

Ecim BBl XOTHTE KaK MOKHO 0oJiee MOIIHYHO 633}/ JaHHBIX N3 KIIMCHTOB, TO BbI
JOJIDKHBI aKTUBHO, CUCTEMATHYCCKH U MCTOAUYCCKU ee Cc0O31aBaTh.

Bama xwuBymas u gplmanias 0a3a JaHHBIX U3 KIUEHTOB MPEJCTABISET HEUTO
ropas3ao OoJiplliee, YeM 3aMETKH O KIIMEHTaX M IMOTCHIMAJIbHBIX KJIMEHTaxX B Bammx
CBOJHBIX TaOnMIAaXx M sumKax ¢ ¢ainamu. Ota 0a3a AaHHBIX JOJDKHA OBITh
OpraHM30BaHa TaKUM CIIOCOOOM, KOTOPBIA MO3BOJsieT BaM BbINOMHATH () (PEeKTUBHBIN
dbomioy-ar.

Bam HY’XHO akTHBHO CTpOUThH Barry kineHTCKyr 0a3y MaHHBIX — €KETHEBHO,
eKeHelenbHo, exeMecaudHo! Bce Bamm cBegeHMsS O KOHTAaKTax KIMEHTOB M
MOTCHITUANTBHBIX KIIMEHTOB, HH(OPMAITUS O cYeTaX — BCE — HY)KHO BHOCHTh M XPaHUTh
B DTOH Oa3e JaHHBIX.

Bam HyXHO pacnpenenuTs JIFOJCH M0 TpyImaM, UMEIOIIIUM CMBICT U 3HaYeHHE.
N Bam Taxke Hy>KHa TMOKOCTb, YTOOBI OTCOPTUPOBATH ATy 0a3y NaHHBIX, JJIS TOTO,
YTOOBI BBl MOTJIM BBITAIIUTh U3 HEE MOTCHIIMAIBHBIX KIHMEHTOB U KJIMEHTOB, KOTOPHIE
MOTJIM OBl IPUHECTH BaM OOJIbIIIE TPUOBLITH.

Hanpumep, Bbl xoTenu Obl MOMYYUTh CIHCOK BCEX KIMEHTOB, KOTOpPbIE
npuobpenu ToBap X 3a mocieaHue 12 mecsueB, HO IPU 3TOM HE KyNWJIU TOBap Y.
Wnu, moxer ObITh, BBl XOTHTE MOCMOTpPETh BCEX MOTEHIMAIBHBIX KIUEHTOB, C
KoTOopsiMU Brl paboTtanu B mocnennue 6 MecsieB, HO KOTOPhIE HE 3aKItounin ¢ Bamu
C/EJIKY IO KaKOW-TO 0COO0W MPUUMHE.

Eciu Bbel uMeere 0a3y [aHHBIX MOCJEAOBATEIBHOIO, IPOBOJUMOTO C
PENHUIUO3HBIM pBEeHUEM, 3P pexkTuBHOrO (hosutoy-amna, To Bbl, B KOHIIE KOHLIOB, Oynere
B COCTOSIHMM ONTUMH3UPOBATH LICHHOCTh KaXK/10I0 KJIMEHTA.
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Cekpem No5: [loemopenue u paznooopasue

S 0OBIYHO TIOBTOPSIIO BBIPAKEHUE: «IOCIEAOBATEIbHBIN, ITPOBOJAUMBIN C
pPEIUTHO3HBIM pBeHHEM, A(DPeKTUBHBIN (OJIIoy-all CHOBa M CHOBa». ODTOT CEKPET
UMeeT B BUJY TO, YTO OH O3HaudaeT. Ho cHayama nmaBaiiTe moroBopuM O TOM, YTO HE
HY)KHO JenaTh. BOJBITMHCTBO MapKETUHTOBBIX TOBAPOB U YCIyr TIOXOXH Ha

CIeayrolee:
[IIar 1. Co3naTh TMI0B € MOMOIIBIO PACCHUIKU WM APYTOl KOMIAHUH
[IIar 2. PacnipenenuTs TUA0B MEXIY MEHEIKEpPAMU T10 MPOIakam

[ar 3. MeHemxkepsl 3BOHAT UM, YTOObI OOHAPYXUTh CPEOU HUX TOPSYUX JIHOB,
KOTOpBIE IT'OTOBBI KYIIUTh ceyac.

[IIar 4. IIpeacraButenu no npoAaxam padoTarOT ¢ TOPSIYUMHU JIMAAMU, YTOOBI 3aKPHITh
C HUMHU CHETIKY

[Iar 5. IlpencraBuTenu Mo MmpojaakaM BbIOPACHIBAIOT WM OTOpPAChIBAIOT Ha Oyjyiiee
JU0B, KOTOPBIC HE SBIISIOTCS TOPSIIUMH.

IToBTOpSsIOTCSA

Bwmecto sToro Barma npornieaypa doioy-an A0KHA MPUHAT KOMOUHUPOBAHHBIH
MO/IXO0/1, KOTOPBIN BKIIFOUAET B c€0s CIACAYIONMIUE TP DIIEMEHTA:

1. O6yuenue. Bamm w™arepuansl 1o mporeaype  ¢Goioy-am  JOJDKHBI
uHopMUpOBaTh Bammx KIMEHTOB M MOTEHIMAILHBIX KIMEHTOB. BaM HYXHO
IPEIOCTABIIATh EHHYI0 HHpopMaluo. Bam HykHO cooOumTh UM, 4To Bbl Ha
UX CTOpPOHE M 3aciyKuBaeTe JoBepue. Bbl JOCTUTHHUTE 3TOro, €clu
MpPEJOCTaBUTE UM BEPHYIO M TIyOOKkyro uHQopmaruio. Jlejno B TOM, 4TO
MPOLIECC MPOAAXK sIBIsETCA IMyTaHHbIM. OHU XOTAT AoBepATh Bam. Jlaiite um
uH(popMauMoo, B KOTOPOW OHM HYXKJIAIOTCS, U BBl 3aCIyKUTE€ HUX JOBEpHUE.
[Tomorute um. O6cnyxure ux. [IpenocraBpTe UM HHPOPMALIHIO, U OHU OLICHST
Bac 3a aro.

2. IloBTtopenue. JlokazaHO, YTO JIFOAM JOJKHBI CHBIIIATH OJHO M TOXKE CHOBA U
CHOBA, MPEKJE YeM ITO JOUAET 10 HUX U ITyOOKO B HUX 3acsiyieT. MapKeTUHT u
MPOJAXM HU YEM HE OTIIMYAKOTCS OT OCTAIBHOTO. Bbl 3Haere Bamu toBapel u
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YCIYTH KaK CBOIO JIaJIOHb, HO 10 Bamux KIMEHTOB 3TO «HE TOXOIWT», KOTIA
OHM B TIEPBBINA pa3 CIHBIMAT 3TO coobmenue. He 3abmyxnaiitech, cumrasi, 4To
€CJIM MEPCIEKTUBHBIN KIMEHT YCIHbIIAI YTO-TO OJHMH pa3, TO OH HOHSJI 3TO.
BeposTHO, 4TO OH HE MOHSUL. DTO HE O3HAYAET, YTO BbI TOKHBI U3MEHATH CBOE
coobuienre, Bbl TOMKHBI COITACOBAHHO PACCKa3bIBATh CBOE COOOILEHHE, HO
Bam cmoco6 mo nmocraBke (osioy-ana HyxjaaeTcs B pasHooOpazuu. UToObl
MaKCUMaJIbHO YBEJIMYUThH pa3Mep BaIIMX MPOAAXK, KOTOPbIE BKIIOYAIOT B ce0s
KOMOMHHpOBaHUE OOBIYHOM MOUTHI, (pakca, e-mail, ro10coBOIl MOYTHI, a TAaKKe
JIPYTUX CPENCTB A0CTaBKU. HekoTophie KIMEHTHI OTBETAT Ha Barn TenedoHHbIN
3BOHOK, JIpyrHW€ OTBETAT Ha BalllM TKChbMa, OCTajbHbIE Ha OoJee
WHHOBAIIMOHHBIC BAPUAHTHI, TAKME KaK BEOMHAPHI U TEIECEMHUHAPHI.

IIsaTh cexpeToB 00bEAMHSIONINE B ce0e CUIY NMATHCTA CEKPETOB.

Ecnu Bbl cKOMOMHUpYeTE€ BCE€ 5 HETAMHBIX CEKpeTa U3 3TOM TIJIaBbl B OJHY
CBS3aHHYIO, aBTOMATU3MPOBAHHYIO, 3AIIUIIEHHYI0 OT OIIMOOK CHCTEMY, TO BBI
YBUIUTE HE MPOCTO HEOOJIbIINE YBEIUUYECHUS POoAaxX — Bl yBUIUTE PEBOTIOIMOHHBIN
IIPOPBIB.

Knetitr Mack, CEO kommanuu Infusion Software, aktuBHO paboTaer ¢ Ou3Hecamu
BCEX THUIIOB U Pa3MEPOB C IIENbI0 MOAJEPKKHA UX cucTeM mpojax. Infusion CRM
OblJa BBEJICHA JIJII MHOTOCTYNEHYATOW MYJIbTUMEIUNHON KOMIIaHUU 1Mo (oJuioy-ammy
JIETKO U 0€3 yCHIIM CO CTOPOHBI MaJoro OM3Heca, WM KOJJIEKTHUBA IO MpOojaxam,
COCTOSIILIETO u3 TBICSTYH YEJIOBEK. [Tocetute BeO-cailT
www.RenegadeMillionaireSoftware.com s nosiydenus nanpHenein napopmanuu.
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['JIABA 32

YupasJjienue npogeccuoHaJIaMHM 10 MPOJAAKaAM 32
npeaeJaMu UX YMCTBEHHBIX NPENATCTBUA

Hammcano Mavikiiom Murerom

B mpomaxxax m cObITe €CTh TaMHCTBEHHAs CUJa, KOTOpas caboTHUpYyeT Jaxe
CIJITAHUPOBAHHbBIC HAWITYYIIIMM 00pa30M MapKETUHTOBbIE METOJAMKU U MPE3EHTALNH 110
npojakaMm. JTa Cujia BIMSIET Ha MPOJABIOB, MEHEKEpa U Jaxe Biajeiblia OM3Heca.
OnHa He BUJHA U €€ HEeJNb3s MOTpOoraTh, HO U €€ BIUSHUE MOXXHO HAOJIIOJaTh B TOM
ciiyyae, eciau Bbl HATpEeHHPOBAHBI OTCIEKUBATH 3TY CUITY.

Ecnu sty mpobiieMy OCTaBUTh HEUCIIPABHOW, TO OHa OyJeT JepxkaTb pa3Mmep
NpoJaX OH3HECOB TOpa3l0 HUXKE UX TMOTCHIIMAJIbHO BO3MOXHOTO YpPOBHS H
OrpaHUYMBATL POCT OuszHecoB. 51 OOpoOJCS ¢ ATOM CUIION caM B paHHUE TOJbI MOEH
Kapbephl B cObITE HAOM01aM €€ BIUSHUE B MOEM COOCTBEHHOM IEPCOHAJIE IO COBITY, a
TaKXe€ yYWJI YACTHBIX NpeANpPUHUMATENEH B MOEH MporpaMMe 1o KOYYUHTY pa3indarh
€€, a 3aTeM IPEO0JIEBATh.

Nwmeetcs cnemyromas mpooiiema:

vy npogaBHOB CCTb MCHTAJIBHBIC IIPCILATCTBHA, CaMOOI'DAHWMYHMBAIOIINC
Y6€)KI[GHI/I$I B OTHOIICHHU TOI'O, 4CIro OHU MOI'YyT JOCTHYb. MeHTanbHbIE MNPCIATCTBUA
MOI'yT OBITh OCHOBaHBI Ha MMpOoHIJIbIX JOCTHIKCHHUAX. HaHpHMep, KOorga s BIICPBBIC
Ha4dYuWHaJl pa6OTaTB B HIIOTEYHOM OH3HECE B KauyeCTBE KpEANTHOI'O HHCIICKTOpA,
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OKHJIQJIOCh, uTO 51 Oyay mpuHocuTh 20 000 10/151apOB KOMHUCCHOHHBIX KA I MECHIII.
B cpenHem 3a Kaxablid KpeAUT y MeHS noaydanocs 2 100 noimapos, Ho3ToMy s 3HaI,
YTO S IOJKEH 3aKPBITh 10 3aiiMOB KaXKAbIA MECSII JJIsl JOCTUXKEHUSI CBOEH LIeJIU. DTO A
U JIenai.

[To Mepe TOTO0, KaK 110 BpeMsl, s TIOJIydall OOJIbIIE OMbITA, 3SHAHUI 1 HABHIKOB B
MpoJIaXxkax, s ObUT B COCTOSIHUU YBEIIMYUTH MOIO CpeliHIoK0 orutary 110 3 500 mommapos
3a 3aiim. S nymar, «Xel, 3T0 BenukoJienHo! B HacTosimiee Bpemsi s JOJDKEH
MPO/IaBaTh TOJBKO 6 3aiMOB KaXKJIbIi MecsIl, 4ToObl qocTudb 20 000 10s171apOoB» U 3TO
OBLIO TOYHO TE€M IMYHKTOM, Ha KOTOPOM IOIIATHYJIACh MOSI TIPOU3BOIUTEIILHOCTD.

BmecTto MbIciM 0 TOM, Kak MHOro Oosbllie JeHer s Mor Obl 3apaboTaTs,
MOJJEPAKMBAsE MOK TPOW3BOJUTEIBHOCTH Ha MOEM HACTOSIIEM YpPOBHE, £
c(hoKyCcHpOBaJICSI HA TOM, HACKOJIBLKO MEHBIIE 51 MOT Obl JiejaTh U BCE K€ MPUHOCUTH
TaKYyH K€ BEJIMYMHY J10X0Ja. MOW HAcTOSIMKA YpOBEHBb JOXOJA CTajl MEHTAIbHBIM
MpensTcTBUEM. MOM MO3T HE IyMaJl 3a OpeaeaaMy 3TOr0 YPOBHS J0X0/1a, IOTOMY 4TO
1 TpUBBIK K Hemy. ['omamm mo3»e, KOrga s HaHsI JABYX HOBBIX KPEIUTHBIX
WHCIIEKTOPOB JJII MOEW KOMIIAHWMW sI MU B CaMOM J[I€JIE 3aMETWJI BIIMSIHUE 3TOTO
MEHTAQJIBHOTO TPEnATCTBUA. [[KUH MpUIIET B MOI KOMIAHUIO C pabOThI, T/I€ OH B
CpeaHeM jenan ABe npojaxu B Mecsi. C apyroi cTopoHsl, Mapk Nnpuiién oTTyaa, rae
oH B cpeadeM genan 10 mpomax B Mecsi. Moxere nmu Bwl cebe mpencraBuTh, 4TO
CIIy4YHJIOCH?

[IpaBunbHO; J>KMH IIPOJOIHKAN 3aKJIK0YaTh 2 JOTOBOpA HA 3alM B MECHI], B TO
BpeMs, kKak Mapk mpojioipkain 3akpeiBaTh 10 Takux caenok. Y HUX 000MX HMENUCh
MEHTAJIbHBIE NPENATCTBUS, BIUSIOIIME HA IPOU3BOIUTEIBHOCTh MOUX KOMIaHuu. Mx
yOeXAeHHs] OrpaHUYWIA WX TPOU3BOAUTEIBHOCTb, XOTS OHM 00a ObUIM XOPOIIMMHU
3HATOKaMHM MapKETHUHIA, HCIOJB3YIOIUIUMU T€ K€ CaMble MaTepUasibl U MPOAYKTHI C
OJIHUM U TEM K€ THUIIOM KJIIMEHTOB.

Omndka «MpUHIMIIA MOPKOBKID)

I/IHOFI[a NpCANPUHUMATEIN PCIIarOT, YTO YBCIIMUYCHUC KOMUCCUOHHBIX SABJISICTCSA
XOopouium CII0COOOM HO6YI[I/ITB MMpOAaBOOB YBCINYHUTH HX IHIPOHU3BOAUTCIIBHOCTD.
KaxxeTcss noruaspimM OKNAaTh, 4TO €CJIM IICPCOHAII ITOJTYYHUT OoupIIe BO3HarpaxacHus
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32 KaXIyI MPOAAXY, TO OHU OyAyT Oojiee MOTMBHUPOBAHBI YBEIUYUTH KOJIMYECTBO
npodax. Brnagenbipl Ou3Heca CUMTAIOT: «ECIIU 51 JIUILb HEMHOTO MO/ICIAILy MOPKOBKY,
TO MOU pabOTHHKM OyAyT paboTaTh ycepiaHee, 4TOObl MOJYy4YUTh ATy Harpagy W,
€CTECTBEHHO, 3aKPOIOT OOJIBIIIE CACIIOK MO MPOJaKaM».

N3 moero ombITa cieayer, 4TO OTO SIBISIETCS PEUENTOM JUisi (PUHAHCOBOM
karacTpodsl. MeHTaThbHOE TPENATCTBUE KAXAOTO MpojaBia (HaKTUIECKH CTPEMHUTCS
MMOHU3UTh MPOU3BOJAUTEIBHOCTh, KOTJA pa3sMEep KOMUCCHUOHHBIX YMEHBIIAETCH.
OObIYHO, y TPOJABIOB €CTh YCTAHOBJICHHAs CyMMa JCHEr, KOTOPYI OHH
pPacCUUTHIBAIOT 3apadaThIBaTh KaXIbIM Mecsll. OHU JIeal0T JOCTATOYHOE KOJUYECTBO
MpOJaX, YTOObI JOCTHYL 3TOW II€JM B OTHOIICHUW JIOXOJa U, 3aTe€M, a 4YacTo
MOJICO3HATENILHO, PAacCIa0ISIIOTCs, TIOTOMY YTO OHU YK€ JOCTHUTIM TOW MENH, K
KOTOPOW OHH MPUBBIKIIU.

VY coBepleHCTBOBaHME MAPKETUHIOBBIX MPOLIECCOB MOKET MPUBECTH K TOMY K
camMmoMy pe3yibpTary. Korma konmaHue 3aMEHSI€T CHCTEMY «XOJIOJAHBIX 3BOHKOB IIO
Tene@oHy» WM OOBIYHYIO CHUCTEMY TMOJY4YEHHUS MOTCHIHMAIbHBIX KIWEHTOB Ha
XOpOLINEe MApKETUHIOBbIE METOJUKH, Biajesel] Ou3Heca 0)KUIAET, YTO MOBBIIICHHAS
3¢ ()EeKTUBHOCTh NPUBEAET K YBEJIMYEHHUIO KOJMYecTBa Mpojax. [[ocKoJbKy HOBas
MapKEeTUHIOBasi CHUCTEMa MpeJHa3HaueHa [Jsi TOro, YTOObl MPOAABLBI MOJIYYHIIN
OoJplIe BpEeMEHM, OOJblle KBAIU(pUUIUPOBAHHBIX JIUJOB, a YJydlllEHHas CUCTEMa
NpeaHa3HayeHa JJis YBEIUYECHHS pa3Mepa Mpoaak U KOMHUCCHOHHBIX, TO IOJKHO OBITh
COOTBETCTBYIOILIEE YBEIUYECHUE B IPOU3BOIUTEIBLHOCTH.

[IpeacraBpTe cebe pazoyapoBaHHE BIIAJENbIEB OM3HECA B TOM cCllydae, Korja
YUCJICHHBIE XapaKTEPUCTUKU W MPOU3BOAUTEIBCHIOCTh OCTAIOTCS HEW3MEHHBIMH
MOCJIe BCEX JTUX YCWUJIWHU W 3artpar. Ecnu Bianmener; He 3HaeT 00 5TOM MEHTAJIbHOM
MPENSTCTBUU, TO OH OIMOOYHO MOKET OOMEHSTh 3TY MAPKETUHTOBYIO CUCTEMY B TO
BpEMsl, KOT/1a UMEHHO €r0 MPOAaBIbI HYK/IAIOTCA B IEPENPOTrpaMMHUPOBAHHH.

MeHTanpHple NMPENATCTBHUS OKa3bIBAIOT BIMSHHE HA BCE YPOBHHM Hpoaax. B
MOEM KOYYHMHI€ UIOTEYHBIX OPOKEPOB 51 4ACTO CIIBINIY, KaK KPEAUTHbIE MHCIIEKTOPbI
MEYTalT O TOM, 4YTOObl paboTaTh caMuM Ha ceOs. Mx 3amaHuBaeT uaes padboTarhb
HE3aBUCUMO, TOTOMY YTO OHU XOTSAT 3apabaTbiBaTh OOJIBLIE JIEHET, HO OHU BCTYMAlOT
B CIIENKY, AyMas B T€PMHUHAX TOT0, YTO OHM JOJDKHBI CIEJIaTh MO MUHUMYMY s
NOJAJIEP)KaHUSI MX HACTOSALIEr0 JI0X0Ja. OTO MbBIIUIEHUE OTrPAaHUYMBAET HX
CHOCOOHOCTH JIOCTUTaTh MIOCTABJICHHBIE LIETH 10 NOJYyYEHUIO OOJIbILE JCHET.
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[Ipeanpunumarenu Takke OrpaHUYMBAIOT POCT UX OM3HECAa UX COOCTBEHHBIMU
YHUKAJIbHBIMU MEHTAJIIBHBIMU TPENATCTBUSMU. [l0 HE3HAHWIO OHM YCTAaHABJIMBAIOT
eI, KOTOPhIE OCHOBBIBAIOTCS HA MPOILLION MPOU3BOJUTEIBHOCTH, JI0XOJI€ H
MeTojax. Y HHUX €CTh MEHTaJbHOE MPEMSATCTBUE B OTHOILIEHHH TOTO, HACKOJIBKO
OOJIBIIIUM MOYKET B JCHCTBUTEIBHOCTH CTaTh MX OM3HEC. DTO YAEPKUBAET YACTHBIX
NpeAnpuHUMATENIe OT BUJCGHMUS W HCMOJb30BAHUS  BO3MOXKHOCTEM  JJIs
MOTEHIIMAIBHOTO POCTa WJIX ISl HOBOI'O MHHOBAIIMOHHOTO polecca.

Kakx Bbpl MokeTe BHIIETh, MEHTaJIbHBIC MPEMATCTBHUS OTPAHUYUBAIOT POCT
Ow3Heca Ha MHOTHX YpoBHAX. OHU YIEp)KMBAIOT MPOAABIIOB Ha OJHOM M TOM XK€
YPOBHE MPOU3BOIUTEIBHOCTH, PACCTPAMBAIOT TUTAHBI MEHEDKEPOB IO IMPOJAKAM,
KOTOpPBIE CTApalOTCS YIYYIINTh MApPKETHHT, KOMIICHCAIUI0, a TaKXke pabdouyio
aTMoc(epy ¢ HEOOTMBIITMMHU WM BOOOIIe HUKAKUMH PE3ybTaTaMu, a TAKKe CTaBST B
HEBBITOJTHOE TIOJIOKEHHE BJIA/ICNIbIIEB OM3HECa, KOTOPhIE CTAPAIOTCS MEPENPHITHYTH Ha
CJIEIYIONTUH YPOBEHb B POCTE X OM3HEcA.

Cxoubko neHer Bol TepsieTe 1eHer Kax/ablii Mecan n3-3a Bammx
MEHTAJIbHBIX NPENnATCTBUIA.

MeHTanpHbBIC TPEMATCTBUS, CaMOOTPaHUYMBAIONINE YOEXKIACHUS CTOAT Bam
JIEHET B BUJIE€ HECOCTOSBIIUXCS MPOJAX, MOHU3UBIICHUCS MPOU3BOAUTEIBHOCTH, a
TaKkkK€ B BHUJAC YIYIICHHBIX BO3MOXKHOCTEH. ODTH MPEMATCTBHUS TaKKE BBI3BIBAIOT
PacCTpOMCTBO IJIAHOB, KPYIICHUE HAMIEK, CTpecC M pa3zodapoBaHue. Bol oOBUHsAETE
Bammx paGoTHHKOB UM camMoro cedsi B TOM cllydae, KOTJla HHUIIUATUBBI MO0 COBITY
WM MapKEeTUHTY TEPHAT Heyaady, B TO BpPeMs KaK JCHCTBUTCIBHBIM BHHOBHUKOM
BCET'0 ATOTO SIBJISIETCSI CUCTEMa YOCKICHUM BOBICYEHHBIX B ATO JIIOJICH.

BbI TOTOBBI IMOJYYHUTDh KaKHNEC-TO XOpPOIIHEC HOBOCTH?

MeHTallbHbIe MPENSTCTBUS MOXKHO YCTPaHUTh. BO3MOKHO, MOBBICUTH IUIAHKY
Ha OXHJIAHHUS TaKUM 00pa3oM, YTO MPOAABI(HI YBEIUYAT MPOU3BOAUTENBHOCTh. BbI
JIOJDKHBI U3MEHUTh pabouyro atMocdepy, U3MEHUTh 00pa3 MBICIU JJI TOTO, YTOObI
MOJYYUTh pe3ysibTaT, KOTOPbIM Bbl xemaere. M3 Moero omsiTa M3BECTHO, YTO
HauOosee AhPEKTUBHBIM HHCTPYMEHTOM I10 MPEOI0JICHUIO MEHTAIbHBIX MPETSITCTBUM
SBJISIETCS] OCHOBHAS KOHIICTIIIHS, PUMEHsIEMasi CTPAaTETUYECKUM 00pa3oM.
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B cBoeli knaccuyeckoir kHure «Jlymait u Oorareit» Hamomeon Xwun
yTBEpXKJaeT: «IKOHOMUYECKHE TMPEUMYIIECTBA MOTYT OBITh CO3/aHbl JIFOOBIM
YEJIOBEKOM, KOTOPBIA OKPYKUJI Ce0sl COBETaMU, KOHCYJbTAIlUN JTOJeH». XU 3aTeM
OMUCHIBAET MPAKTUKHU YCHEUIHBIX JIOAEH, Takux Kak JHapio Kapueru, ['enpu ®@opx,
Xapu PaiipcToyH u Tomac DUCOH, BCE U3 KOTOPBIX OKPYKUJIU CaMHUX ce0sl TpymIoi
JI0JIe, BIIOXHOBUTENEH YMOB, KOTOpbIe CHaOXkaau uX uHQopMamuen, JTUYHOMN
MOJIIEPKKOU U TOOLIPEHUEM.

Morib paboThl C TpyNMnol BIAOXHOBUTENEH YMOB XOPOUIO 3aI0KYMEHTUPOBAHA.
Tem He MeHee, 3TO SABIACTCA TaKOW KJIACCHYECCKOM METOJMKOM, YTO 3TO MOXKET OBITh
NPUHATO 3a camMo co0oil pazymerouieecs. BepoatrHo, yto Bel ciblnianu o rpymnmnax
BJIOXHOBHTEJNEH YMOB, HO y4acTBOBaJM Ju Brl 1 kT0-1160, KOro Bel 3Haere B ogHOM
U3 TaKUX IPYIII B JEHCTBUTEIBHOCTH?

YacTHble NpeanpUHUMATENH PEIKO JelATcs HHPOopManuend B OCOOEHHOCTH C
JPYTUMHU YaCTHBIMH TIPEANPUHUMATEISIMU, paOOTAOIUMHA B OJHOW U TOU ke cdepe
JesTebHOCTH. Bbl 03a004eHbl KOH(MUIECHIIMATLHOCTHIO MPaKTHK Barero OusHeca u
BHYTpeHHEH nH(opMaiuu. Bbl Takke MOXKETe HEOXOTHO OTHOCHUTCS K TOMY, YTOOBI
BBICTaBUTH Bamm ciaboctu v 3TO BBINAJIET B CBET Ha myOiauyHoM dopyme. HukTto He
X04eT ObITh YHIKCHHBIM WJIM MPHU3HATHCS B TOM, UYTO y HUX €CTh MpobOsiemMbl. BoT
MOYEMY Ha BCTpEYax JIFOAECH MPEAIPUHUMATENEH, TPUHAJICKAIINX K OJHON U TOU KE
JIETIOBOM CETH, KOTJa UX CHpAIIMBAIOT, KaK OOCTOST Jejia B UX OM3HECEe, OHU MOTYT
COBpaTh U cKa3arh: «Bemukonenno!» Jlaxke eciu oHM 03a00YEHBI O TOKPHITUU HX
MECSIYHBIX PACXOJIOB.

Korna s naumnan cBoii 6usHec, TO y MeHs ObUTH T€ e cambie 3a00Thl. Tem He
MeHee, Korja s MPUCOSANHIIICA K TPYIINe BAOXHOBUTEICH yMOB, MOW OM3HEC Hayal
paciupsTcs. EquHCTBEHHBIN €IOC00, ¢ MOMOIIBI0O KOTOPOTO 5 MOT MPEOJ0JIETh MOU
MEHTaJIbHBIEC MPETATCTBUS U OTPAHUYUBAIOIINE YOCKICHUS 3aKITI0YaJICs B TOM, YTOOBI
OKpYXuTh ce0sa rpynnoil mogeil. Korga s npucoequHuics K rpynmne BiIacTUTENEH
YMOB, s MOT HaOIIOAaTh JAPYTHX YCHCIIHBIX MPEANPUHUMATENCH, ¥ KOTOPBIX ObLIH
0oJiee BBICOKME OKHJAaHHS 00 MX caMuX M mX Om3Hecax. OHM MOKa3bIBajId TO, YTO
MOTJIO OBITh BOBMOKHBIM B OTHOIIICHHH MOETO OM3HEeCa, €CIU OBl 51 TOBBICKII TUIAHKY B
OTHOIIEHUU MOEro COOCTBEHHOTO 00pa3a MBICIH W OXujaHusx. s Toro, 4ToObl
UTPATh B rOJIb( JIy4Iille, UTPail ¢ HAUITYUYIITUMU UTPOKAMHU B TOJIb(]!

OTKpBITOCTH TPYII BIACTUTEICH YMOB U JiesieHre uHpopMaiue 06 Hanbosee
YCHEIIHBIX OW3HEC-TPAKTHKaX CO37aloT atMocdepy, B KOTOPO MEHTaJIbHbIC
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HPENATCTBUS MOTYT OBITh NpeonosieHbl. S HaOmogan, Kak JIIoJM B MOEH rpyImne
KOYYMHTa HCIHOJB3YIOT MOIIb BJOXHOBJIEHHUS YMOB JUJIsl TOTO, YTOOBI NPEICTaBUThH
cebe TO, YTO MOXKET ObITh BO3MOXKHBIM B HX HIIOTEYHBIX OW3HECAX, MOAEITUTCS
CTpPATErusIMU, a TAKXKE MOOLIPUTH IPYT APyra Ha JOCTHMIKEHUHN JAJbHEUIIEro ycrexa.
JlaHHasi KOHLIETHS HACTOJIBKO IIEHHA, 4TO 51 00€CIEeUnBal0 TPYNIONW BIOXHOBHUTENIEH
YMOB ISl K&KJIOTO YEJI0OBEKa, KOTOPhIE YYaCTBYIOT B MOMX MPOrpaMMax KOY4YHHTa.

Ecnu Bwl Brageete OM3HECOM WM YIpaBisieTe KOJJIEKTUBOM MPOAABIIOB, TO
UJeHTU(UKAIUS U MPEOIOJICHUE MEHTAIBHBIX TPYJIHOCTEH JIOJKHBI MMETh BBICIIUN
npuopurer. Berynure B rpynny BAOXHOBUTENEH yMOB. Pacmmpbre Bamm nuyHble
oxkujanusa. Hayuurech uWAEHTUPUUUPOBATH Ballld MEHTAIbHBIE TPYJHOCTH U
IIPE0JI0JIEBATh UX. 3aTEM BHEIPUTE KOHLEILINIO BJOXHOBEHUS yMa BalllMX IIPOJABIIOB.
[Topenurecy Bammmu ycriexamu 1o mpeogoiaeHn0 Bammx MeHTaabHbIX NPENSTCTBUN.
OOyuuTe BalIMX MPOAABLOB HWACHTHU(PHUIMPOBATH U MPEOAOJIEBaTh UX COOCTBEHHBIE
MEHTAJIbHBIE IPETISTCTBHS.

Bpl HE NOJKHBI CTAHOBUTBCA JUAEPOM MO MOAAEPHKKH CHOPTUBHOW KOMAH/IBI.
Tem He MeHee, mnpeaynpexacHUeM Bammx MpoaaBIOB 00 OrpaHUYEHUAX O
MEHTAIBHOM  TIPENATCTBUM, KOTOPbIE BBITEKAOT M3 MOPOLUIOTO  ONbITa U
CaMOOTPAaHMYMBAIOIIMX YOeXKJAeHUAX Bbl MoXeTe TmoKa3aTh KaK YBEJIUYUTH
MPOM3BOJAUTEIBHOCTh U UX 10X0A. Co37aHNe MOCTOSAHHBIX TPYI U3 BIOXHOBUTEIEH
ymMoB B Bamem oduce momoxxer Bam yBenM4UTh OXKUJAHUS O KakIoM 3 Bammx
pabOTHUKOB.

Maiikn Muret siBiseTcd BIaJenblUEeM U Npe3ueHToM Kommanuu Shelter Solutions,
KOTOpasi SIBJIIETCA MECTHBIM HMIOTEYHbIM OpokepoM B roponae Cent. Jlywc, mrar
Muccypu, cnenuaiu3upyomuMcs TOJIbKO Ha TOMOIIM BaIeNblaM KHIIbS JOCTUTaTh
cBoOOAb! OT AoaroB. OH Takke BiaJeeT OM3HECOM IO KOYYMHTY M KOHCAJITHHTY
UIIOTEYHBIX OpOKEpOB, 00yyasi UX peain30BbIBaTh UX MApKETHHIOBbIE CTPATETUU Ha
X COOCTBEHHBIX MECTHBIX phIHKax. Bbl MOXeTe BCTyNmHUTh B KOHTAKT ¢ Mailkiiom 1o
Homepy (314)291-4850 wiu nocetuts ero caiita www.MaverickMortgageBroker.com.



http://www.maverickmortgagebroker.com/
http://infobusiness2.ru/
http://belovdmitry.livejournal.com/

IMpoexkT ABTOp nepesoaa besos JIMmurpuii

infobusiness2.ru BelovDmitry.livejournal.com

['JTABA 33

CBepxcekpeTHasi MUCCHS

«Mbvl scmpemunu 8pazos u umu ObLIU Mbl CAMUY

- nepcoHax [loro u3 npousBenenus Yoara Kennu

He myraiite 5Ty KHHTYy C OTpPOMHBIM YHNPAXHEHHEM IO OCYXKICHHUIO
pabOTHHKOB.

MHOXECTBO PaOOTHHKOB HEJIOCTATOYHO XOPOIIO pabdoTaeT W HYKIAaeTcs B
3ameHe. Ho MHO»XkeCTBO paOOTHUKOB, KOTOPBIE OBl pabOTalld XOPOIIO, TaK HE JIETAI0T
TJIaBHBIM 00pa3oM H3-3a TOTO, YTO HUKTO HUKOTJA HE OMpPENeNui TOro, Kak OHHU
JIOJDKHBI TPYJIUTHCS, HE TOTPATUJI BPEMEHU ISl TOTO, YTOOBI OOBSCHUTH MOYEMY, a
TaKk)ke He 00ecreurs JOCTAaTOYHOTO HAYAJIbHOTO W TOCHEAYIONIEro OOy4deHHs s
TOTO, YTOOBI OHM CMOTJIM TPYIAUTHCSA, eciu Obl Tokenanu. [IpennmpuHUMAaTENH,
KOTOpBIE TPATIT IENbIE COCTOSHHUS HAa pPEKIaMy, Ha TOCTPONKY W yKpalleHHE HX
3MaHUN U COOPYXKEHUM, Ha 000pyIOBaHUE, MaxaloT PYKOM Ha 3aTpadyvBaHUE KaKOU-
aM00 CyMMBbI JIeHeT Ha OOydeHHe, a TakXKe CIHMIIKOM 3aHSAThI, JJI TOTO, YTOOBI
00ECIOKOUTCS JTHM. OTO SIBJISETCS OIHUJEMUEH: CBEPXCEKPETHOM MUCCHEH,
MOHUMAEMOM TOJIBKO PYKOBOJICTBOM.

B cBoeli knure «8 mnpuBblukay, €€ aBTop CtuBeH KOBHM ommchIBaeT ompoc, B
koTopoM ydactBoBain 23 000 paOOTHUKOB, BBHIOPAHHBIX W3 PA3HBIX KOMIIAHUU U
uHaycTpuid. Tonbko 37 MpoOIEHTOB ATUX PaOOTHUKOB CKa3alio, YTO Y HUX ObLIO SICHOE
MMOHMMAHHUE TOrO, YEr0 MX OpPraHM3alus CTapajiach AOCTHUYb. Toyibko 20 MpoLEeHTOB
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MOIJIM KOHCTATUPOBATh HAJIMYHUE MPSMBIX B3aUMOOTHOIICHUN MEXIY UX 3ajJadyaMU U
HeasiMu OW3HECa W 4TO MOHATHO, TOJIBKO 20 MPOILIEHTOB MPOSBISUIM «3HTY3HAa3M» O
nessx ux kommnanuu. KoBu npupaBHsI 370 K GyTOOIBHONW KOMaHJIE — B TOM CMBICIIE,
4TO TOJBKO 4 U3 11 UrpokoB Ha mosie 3HaIu Obl, Kakoi ros ObL1 ux. Tonbko 2 u3 11
3TUM 03a00THiIHCh Obl. Tonbko 2 w3 11 3HammM Obl Ty MO3UIIMIO, HA KOTOPOW OHU
urpajiv Obl ¥ TO, YTO OHU JIOJIKHBI ObLITH OBI JI€TIaTh.

Sl 3acTaBui KJIMEHTa, BIAJCIOIIETO0 OTHOCHUTEIBLHO OOJIBIION KOMIIAHHEH,
BBITIOJIHUTG Clieaytollee ynpaxHenne. OH 3amucan npsiMoO U3 CBOEH TOJIOBBI, a HE U3
PYKOBOJICTBAa ONMHUCaHHUE PadOT IJisd KaXJOTO M3 CBOMX JIIOJAEH U PpacCcTaBUI IO
BAXHOCTH TO, YeM OH CUMTaJI, OHU 3aHUMAIOTCS. 3aTeM OH 3acTaBui PaOOTHUKOB
caenath Toxke camoe. Hukaxkmx coBmagenuit. Homb. Jlaxke OJIM3KO HE CTOSIIN.
Hampumep, nmis cBoMX KJIEPKOB, pabOTalOMMX 3a KAaCCOBBIMH allllapaTaMH, OH
HaImcanx TO, YTO OHM JOJDKHBI IOJATAJIIKUBATH IOAIMCHIBATECS HAa MH(POPMAITMOHHBIC
OIOJUICTEHU 110 JICKTPOHHOM IOYTE B KayecTBe pabOThl HOMEp oauH. M3 msaTH Takux
pabOTHUKOB B €ro (parMaHCKOM Mara3uHe, KOTOpPbIE MCIOJIb30BAIUCH JIJIsI JAHHOTO
TECTa, TOJIbKO y JIBOMX 3TO OBLIO HA UX MEPEUHSIX padoT BoooOIe!

OTOT OCOOCHHBIM OJMK OBLT JIETKO YCTpPaHSIeM C TIOMOIIBIO OBICTPOTO
cnenuduyeckoro  OOy4YeHMs, YCTAHOBJICHHIO  OXHMJIAHUM U  TOOIIPEHUH,
BO3HarpaxjeHue 3(QQPEeKTUBHOIO TpyJa, a TakKe YBOJbHEHHUE OJHOI0 pabOTHHUKA,
KOTOPBIM HEIOCTATOYHO XOPOIIO TpyAuics. B TeueHuwe AByX HeNEIb MOJIMKUCKA Ha
AIIEKTPOHHBIC OIOJUICTCHU yBEIMYMIACh OT CPEIHMX 3 YeJIOBEK B JieHb J10 30 B JICHD,
or 18 ngo 180 B Hememo, or 936 mo 9360 B roa. Mbl yXe yCTaHOBWIIU, YTO
MOKYTaTENIN, TIOJyYarOIINe STOT BBIXOSIINN KaXIble JIBe HeAea HHOOPMAIMOHHBIN
OromiereHb, crowmn Ha 20 mommapoB OOJbINE KaXAbIA TOJl, YeM TOKYIMaTelu, He
MOJTyYyaroliue Takue OIOJIETeHU, ModTOMy 3To ctoujio 187 200 mosmapoB B 3TOM
KOHKPETHOM Marasuse. A y Hero O0bu10 8 marazunos. [lostomy 3to cromno 1497 600
JI0JIJIApOB.

[ToTepss ObuTa LIEIMKOM Ha CTO MPOIIEHTOB €ro MpOMaxoMm, a HE MPOMaxoM
paboTtHukoB. Ero. KoHeuHo, OoH mpoTecToBaJl MPOTUB ATOro. B KOHIIE KOHIIOB, OH
CKa3ajJl MM, YTO OH XOTel OT HHUX, YTOObl OHM CIHpalIMBAIA W COOUpaAU ITH
ANEeKTpOHHbIE Tocnanusd. Kak eciau Obl 3TO 0CBOOOX a0 OT OTBETCTBEHHOCTH. To,
YTO OH HE CJeiall, 3aKII0YaI0Ch B TOM, YTO €r0 pabOTHUKH MOHSIIA TO, YTO OH OT HHUX
O’KHJIaJl, YTOOBI OH OOBSICHUII UM TO, YTO OH CUMTAJl B KaUe€CTBE HAaMOOJIee BAXKHON UX
o0s3aHHOCTH U T.J. U T.I. Ero mpomax. Ero npomax. Ero npomax.
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Mexny mnpoyuMm, OH HOpUIIENT KO MHE I TOrO, 4YTOOBI 3aCTaBUTb MEHS
HanucaTh Oojee 3(P(GEeKTUBHbIE KOMIIAHUU PACCBHUIKM MHUCEM OOBIYHOW MOYTOH, a
Tak)Ke 0OBSABICHUS, YTOOBI IPUBECTH €My 3HAUUTEIHHO OOJIbIIIE HOBBIX MOKYIATEICH.
Most omiara 3a Te€ HPOEKTbI, KOTOPbIE OH XOTe], YTOObl OHH OBbUIM BBIIOJHEHBI,
npeBbicuiia 150 000 mommapoB. OH yBenuuuia OOHKETHI MO peKIaMe U PacChUIKE
oObryHOM moutod mpumepHo Ha 200 000 pommapoB, HO BC€ 3TO He BepHyso 1,4
MUJUIMOHA JIOJIJIApOB  JIOMOJIHUTENBHBIX J0X0A0B. HO WHBeECTHMpOBaHHE MAaJIOTO
nepuojia BpeMEHU B OOydeHHWE U MPUHYXKIEHHE K COOJIOJEHUI0 TpaBuil U
pacnopspKeHUM, a Takke orutata OoHyca B 1 joJap 3a KaKIblil BEpHBINH MOMMAaHHBIN
e-mail, uro coctaBuiio 661 74 800 gOUTapOB B roj, MOTJIO OBl BEPHYTH 3Ty CYMMY B
BU/JIE JOTIOJTHUTENBHBIX I0X0/I0B.

Ho »T0 TombkO OauMH HEOONBIION MHUKPO MpUMEpP MOTEPU BO3MOKHOCTEH,
KOTOPbIE UMEIOT MECTO TIOUYTH B KaXKJIOM OM3HECE W UX KOPEHHAsl MPUIMHA HAXOIUTCS
B CYILIECTBOBAHUH CBEPX CEKPETHBIX MUCCHUMU.
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be3:xajJoCTHBIN MEHEIKMEHT,

nepeaaBaemMblil B YCTHON popme

«He monvko namua, coenannvie NUHKAMU U MOJYKAMU NEPEKPAUUUBAIOMCIL KAHCOVIO
HOYb, HO U 8peMsl HA4ana pabomvl OCHOBbIBACMCS HA MeMNepamype U 81adcHOCmU,
Max 4mo Kpacka 8blCOXHem, K020a NapK OMKpPOemcs Ha C1e0yIouull OeHby

- yripaBiisironuii komnanuent Jlucueit JIana, oObsACHSIONUNA TPUMEPHI TOTO
(haHaTMYHOTO BHUMAaHUs, KOTOPOE KOMITaHus JIMCHEN yaeNsieT KaKI10i MeJouu, U3
kauru Toma Konnemnnana « BHyTpu BOJIIIEOHOTO KOPOJIEBCTBAY

To, uro Bamm kimueHTHl W Bamuy NMOTEHUHMAIbHBIE KIUEHTHI PACCKA3bIBAIOT
JIpyruM o0 OImbITe, KOTOPBIM OHM MOJY4YWIM, TOCeTUB Bamn OusHec, SBISETCS
OeCKOHEUHO 00Jiee MOIIHBIM 10 BO3JACHCTBHUIO, UeM BCE TO, YTO BEI MOXKeTe cKa3aTh, B
OCOOCHHOCTH, TOCPEICTBOM TPAJAMIIMOHHON TUIaTHOM pekjaMbl. Bbl  Moxere
YBEIIMYUTH Pa3Mep MPOJIak TOBAPOB, B TOM YHUCJIE TNIOXUX TOBAPOB, MOIEPKUBAEMBIX
JIEPbMOBBIM OOCTY>KMBAaHHEM, TOCPEJICTBOM pEKJIaMbl 3a KOpoTkKoe Bpems. Ho B
[IEJIOM B MHUPE HEIOCTAaTOYHO JICHET, CPEJCTB M CPEJICTB MacCOBOM HHQopMaruw,
MeYaTaImX O0BSBICHHUS, a TAK)KE YMHBIX ITOCTYIKOB M JACHCTBHM, JJISI TOTO YTOOBI
MO3BOJIUTh OM3HECY BBICTOSITH MPOTUB CHJI OTPULIATEIIBHOTO U KPUTHYECKOTO MOTOKA
3aMe4aHuM, BEICKa3bIBaeMoOro BanmmMu KineHTaMu.

MHe 3Ty HCTOPHIO pacckaszaa co3gaTeiab 00pa3oB, pabOTarONIUMi B KOMIIAHUH
Hucheit JIaua:
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[Ipenmonmoxum, Bbl ocCTaBisieTe KyCOK JKEBATEIIbHOM PE3UHKUA Ha
000uMHEe Moj kapkuM conHueM mrara dmopuasl U HacTymaete Ha Hero. OH
IIEJTMKOM Pa3Ma3bIBAETCs 10 BCEM PyOUHMKaM IOJIOIIBHI Baliei o0yBu. Beuepom
B Bamei roctunune Bpl IOKHBI BBIKOBBIPATH 3Ty JKBAayKy IIAPUKOBOU
pyukoi. 910 ucnoptuT Bam BnewatieHue ot Bcero nHs. [Joma, BMecTO TOrO,
9YTOOBI paccKa3aTb BOCBMHU JIOJSM 00 HM3YMUTEIBHOM BpPEMEHHU, KOTOpoe Bhi
nposenu B napke Jucuen JIsnza, Bel pacckaxure um o BameMm yHU3UTEIbHOM
CPaXCHUHU C TMapIIMBOM >KEBATEJIBbHOM PE3UHKOM. DTO TE€ BOCEMb YEJIOBEK,
KOTOpPBIE MOTJIM OBl MPUNUTH JOMOM MOCJE TOTO, KaK OHU yCibIanu o Bamem
IIAKAapHOM OTIIYCKE, MOMTHM Ha HaIll CAalWT WU MO3BOJUTh HAM MPUCIATh UM
O0ecrmatabii DVD u B KOHIIE KOHIIOB OHM MOTJIM OBl 3aKa3aTh IPOBEICHHE
ormycka y Hac B mapke. Kaxnapiii u3 Hux croun Obl, MoxeT ObiTh, 2000
nosutapoB, 3000 gosmapoB win gaxe 4000 momnapoB. M ka1l U3 HUX MOT OBl
100aBUTH enié § YenoBeK, HO celvac 3TOTo He MPOou3ouaET. M Kaxablid U3 ATHX
npeAbIIyIuX JIoAed Mor Obl Takke MpPUBECTH HaMm enié 8 denoBek. To ecTh
nosy4yaercss 512 ceMel, HalMX HECOCTOSBIIMXCA IOCETUTENEH IO ILEHE,
ckaxxem, B 3000 moiapoB 3a Kaxayro, YTO MPUBOJUT K MUTOTOBOM CyMME B
1 536 000 mommapos. [Ipuuém sTa cymma naxe 0oJibliie, MOCKOIbKY KaKIIbIi 13
TaKMX HECOCTOSIBIIMXCS KJIMEHTOB TMPEACTABISET COOOW HAYallo JpYyrou
OECKOHEYHOM e rOCTel, KOTOPHIM OH PACCKaXET 00 ATOM y>KaCHON UCTOPHUH
C JTOM JKeBaTeabHOM pe3uHKOW. I[l03TOMy KyCOK JKeBaTEnbHOM PE3UHKH,
OCTaBJICHHOM TaMm, B IMApKE€ HAa MOMEHT MOOJIbIIE, YEM HY>KHO, CTOUT HaMm
6omnee 1 MUJIITMOHA JTOJIJIAPOB.

Koneuno, s 3Har0, 0 uém Brl nymaere. Bol nymaere, 4T0 NpuBEIEHHBIA IPUMED
JI0 HEJICTIOr0 CMEIIHOW W HE MMEET OTHOlIeHus K Bamemy OuzHecy, MOTOMY 4TO
KaXIblil HE paccka3biBaeT 0 Bac 8 monsm mnu ke Baia neHHOCTh MOKynaTesaM He
paBHa 3 000 momnapos. Mnu xe Bol nymaere crnenyromee: «Hy, 310 ¢ xoMmanuei
Hucwueit JI»na, a s ve {ucueii JIsua. S He Mory ce0e Mo3BOJIUTH UMETh PAOOTHHKA TIO
OUYHCTKE TEPPUTOPUHU B XPYCTAIICH YUCTOW HaKpaxMajeHHOW yHU(OpME, YTOObI OH
npbIran 4yepe3 Kaxaple 6 (yTOB 3a KaXKIbIM OOPOHEHHBIM KYCKOM >KE€BaTEJIbHOU
pe3uHkm». Y umeHHo u3-3a storo ducuen JIsun asnsercs [ucuent JIsngoMm, a Bel Her.

JlyMaii 0 MaJleHbKOM M OCTaHEIIbCA MAJIEHBKMM II0 pa3MmepaM, AymMad o
JNen€BbIX Bem@ax M Oyzellb HaBcerja OOpeu€H B Hys#coe ObITh ACUIEBBIM. JTO HE
TOBOPUT O TOM, 4TO BBl Hykzmaerech B dKCTpemanbHOM uucrore JncHen JIhHpa B
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KauecTBe OJHOro W3 Bammux cranaaptoB OusHeca. Sl He 3HaIO, ABISETCS JH 3TO
BepHbIM B Bamem cinyuae mnu HeT. Besnme s oOcyxkmato TOT ¢akrt, 4TO paziudHbIC
CTaHAAPTHI SBISIIOTCS HAWIYUIIMMH [JI Pa3HBIX OW3HECOB M 4YTO CTPEMIJICHHE K
WCKITFOUUTEITLHOCTH, YTO «OJIMH pa3Mep MOJXOIUT BCEM» MPUHOCHUT OOJIbIE Bpena,
YeM MOJIb3bl. DTO TOBOPUT O TOM, UTO Korja Brl 0OHapyKuTe Takue 4acTH W3 OIbITA,
MOJIy4YeHHOro Bammmu KireHTaMyu U TMOTEHIMAbHBIMUA KJIMEHTaMH TIPU MOCEIICHUH
Bamero 6u3Heca, umeer HanbOoJblllee 3HAYEHUE JJII HUX U, TIO BCEU BEPOSITHOCTH,
NPUBEAET K HETaTUBHOMY COJICP’KaHMIO TIepelaBaeMoro B yCTHOUM ¢opme, eciu Br
clellaeTe 4YTO-TO HE TakK, TO BBl HyXJaeTech O€3KaJIOCTHBIM 00pa3oM CyMeETh
yOeIUThCSI B TOM, YTO HEKOTOPBIE OCOOBIE BEIIH ClIeTIaHbl TaK, KaK HYKHO.

Korma s xynun mHMpPOKO pPEKIIAMUPYEMYIO BBICOKO TEXHOJIOTMYHYKO MU CO
BCSIKMMHU HAaBOPOTaMH KpOBaTh, TO Y MEHsI ObLJT €IMHCTBEHHBIN B CBOEM POJIEC XYAIINAN
OMBIT OOCTY>KMBaHUSI KIMEHTOB, TMOJYYEHHBIH 3a BCIO MOK Xu3Hb. lIpomaser,
JUCIIETYEp IO JIOCTaBKE, a TAK)KE BCE OCTaJIbHbIE PAOOTHUKH, BCE OBLIM JDKENaMu. S
HE MOT'Y NMPUIIOMHUTH JAPYTOro TaKOro ciydas, Korjaa s Obul npuBenEH B OCIIEHCTBO
Oynyuu mokymnareneM. B utore, s roBopuil no tenedoHy ¢ BUIE-NPE3UAESHTOM 3TON
koMranuu. OH U g KMMEIM MHOro OOILIEero B TOT MOMEHT, IMOCKOJBbKY MbI 00a
podeccUoHANIbI 10 NPSIMOMY MapKeTUHTY. Sl 3Hal Biajenblia KOMIaHUH, B KOTOPOU
OH TpexJe paboTas, a OH 3HaJ MOEro KJIMEHTa, HaXOJsIerocs B ero ropoze. Jaxe
9TO HE IMPUHECIO HUKAKOW MOJIb3BI.

OH He A0CTaTOYHBIM 00pPa30M M3BUHUJIICS, HE TIPEJIOKIII HUKAKOTO BhIXOJa U3
MOJIOKEHUS, U, B KOHIIE KOHIIOB, 3aKOHUYMI (ppazoii: «Hy, Bl TOKHBI coriacuthbes ¢
TE€M, 4YTO 3TO OTJIMYHAas KpoBaTh. He Tak mu?». S momyman, 4ro THIETHO Oyjaer
MPEIOCTABUTh €My JJTUTEIbHBIM O0yUYaroIUii CEMUHAP IO PEaJbHOCTSIM MapKETHHTa
MOCPEJICTBOM CKa3aHHOTO B YCTHOH (popme. Dakt octaércst (pakTOM, 4TO 3TO MOIJIa
OBITH camasi Jyullias KpoBaTh, KOT/AA-TM00 H300peTEHHAs W HaxoHsIIascsi B Moeu
COOCTBEHHOCTH, MPENOCTABIAONIAs Hanboee yI0OHbI COH, KOTOPBIM 51 KOTraa-a1udo
UCHBITHIBAJI U OCBOOOKIAIOIIasi MEHS OT OOJIM B CIHMHE, HO 51 BCE )K€ CKaxy JIIoOOMYy
YeJIOBEKY B MOEM OKPY>KEHHH U B MOUX CBS35X, YTOOBI OH HE TIOKYMAJI 3Ty MPOKJIISATYIO
kpoBaTh. Uto s u caenan. S HemenneHHo youn 4 mpopaku BHYTPH MOETO Kpyra
3HakoMbIX. W ceituac s pacckaszpiBato Bam u 100 000 apyrux uwmraTteneii Moo
MPEIOCTEPETAIONIYI0 MPUCKA3Ky 00 3Toi Kommanuu. [loTomMy 4TO 3Ta KpOBaTh, KAk
OKHMJIAJIOCh, OyJIET caMOil BEJIMKOJICITHON KpOBaThiO, KOTOPOU s KOTJIa-Tu00 Blaje.
Onu obemanu MHe 3T10. [TosTOMYy, eciau aena 0OCTOAT UMEHHO TaK, TO 3TO OTBEYAET
MUHUMAJIbHBIM KPUTEPUAM 10 (HYHKIIMOHUPOBaHUIO u3aenus. ['opazno 6osiee BaxkHOE
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3HaYEHUE MMEET JUIsl MEHS M JJI1 MHOTUX OOraThIX MOKyHnareneil ToT (akT, YTO OHU
BpaJli MHE IpPU COBEPIICHMH TOKYIKH 3TONW KpOBaTH, OOOIUIUCH CO MHOI rpy0o,
BBICTABUJIM CE0sl HEKOMIETEHTHBIMH JIIOJBbMH. Y JaHHOW KOMIIAHMM HET HHUKAKHX
3HAYUTENIbHBIX MPOOJIEM C U3ENUAMU. XOTS MOSI KpOBAaTh MMeENa J1Ba 3HAYMTEIbHBIX
nedekTa, 3T0 HE TO, YTO MPEBPATUIIO MEHS B PEBYIIET0 KPUTUKA 3TOM KOMIIAHUH. Y
JTAHHOM KOMIIAHUU €CTh TSHKENbIE TPOOJIEMBbI C MEHEHKMEHTOM.

Haub6osee mounasi cuiia 1o0pa uim 3;1a B Ou3Hece siBJsieTcs: HHpopMaIus,
nepenaBaemasi B YyctHoil dopme. Kaowcowiti roBopuT Tak. Ho kro-HUOyAp B
JNeUCTBUTEILHOCTH JI€JIA€T, YTO-HUOYIb, YTOOBI PYKOBOAMUTH 3TUM? Bam cremayet
MOCyIIaTh TO, YTO OJAWH M3 MOUX IUIATMHOBBLIX ujieHOB KoyuuHra J[-p Tom OpeHT
TOBOPUT CBOMM 3YOHBIM OOJIBHBIM O «TyalleTeé C yMBIBAJIBHHUKOM 33 MUJUTHOH
JI0JITIApPOBY», KOTOPBIA y Hero Obul B 3yOoBpaueOHOM oduce. IIsTh copToB Xoporio
MaxHYIUX MBUI U 5 COPTOB XOPOIIO MaXHYIIMX JIOCHOHOB JUISI PYK B HEOOJBIION
KOp3uHKE. B apyroii Kop3uHKe OB TOMaabl Pa3MepoOM C 00pasell, a TaKkKe AyXH B
BHUJie 0Opasna. Ero manmueHThl MOTJIM B3SITh TaKO€ MX KOJUYECTBO, Kakoe Obl OHH
3axoTenu. BrICOKOKAaYeCTBEHHBIE OMPSITHBIE MOJIOTEHIA JUJIi PYK, KOTOPBIC JTOJKHBI
CTUPAThCA KKIYI0 HOYb, a He OyMakHbI€ MOJIOTeHIAa. VI JaHTHUCTBI B MOEH TpyIine
KOYYHUHTa TOBOPSAT: «5 coptoB MbuUIa? Kak MHOro aener Bc€ 3to crout? Hy, 4 He
coOMparoch BBIKUBIBATH JCHBIM HA BETEp Ha 5 cOpTOB MbUIa. U y KOTO €cTh Bpems
CTUpaTh, CYUIUTh M CKJIAJbIBaTh MOJIOTEHLA exeaHeBHO?» W BoT mouyemy a-p Tom
uMeeT 3y00oBpadeOHYIO0 MPAKTHUKY 3a MUJUIMOH JIOJUIAPOB, @ OHU TaKHMX HE UMEIOT.
[lepenaBaemoe B ycTHOUM (hopMme sIBIsieTCS XUTPOW Beliblo. Bo-MepBhIX, 3TO MMEET
0OJIbIlIE OTHOIIEHUS K MATH COPTaM MbUIA M CBEXHUM IIOJIOTCHIIAM U MaJICHbKUM
KOCMETHYECKHM TMOJapKkaM, 4YeM K KadeCTBY OCHOBHBIX YCIyI, TO €CTh
3y0oBpaueOHbIM ycayraMm. llalueHThl OXKUIIaIOT MPEBOCXOAHOE KAaueCTBO TaKHUX
YCIIYT, HO OHU PAcCCKaXyT JIIOJSM O TOM, YTO OHHM He Oxuaanu. Bo-BTopbix, Bamm
pabOTHUKM M WX B3aUMOJIeHCTBHME ¢ Bammmu kiameHTaMu OKa3bIBaeT Kynaa Oosiee
OOJBITIIOE BIMSHKE, YEM 3TO JIENat0T Balu 0CHOBHBIEC TOBaphl U YCIYTH.

B-Tperbux, HeratuBHOE CoOJEp)KaHHWE IE€peaBaeéMoOro B YCTHOM ¢opme
3HAYUTENIbHO JIErdye CXBaTbIBAETCS M PACIPOCTpaHseTcss ropasio ObIcTpee, uem
NO3UTUBHOE COJAEpkKaHHE Takoro. Bblgadya OOJBLIOrO0 KOJUYECTBA IMO3UTHUBHOTO
coJlep>KaHus, MepeaaBaeMoro B ycTHOU (opme, TpeOyeT TBOPUYECKOIO MBIIUIEHUS U
HaMEpEHHBIX ycWIHnid. Briaya yxacaromux pa3MepoB OTPULATENIBHOTO COAEPKaHUs,
NepeaBaeMoro M3 yCT B ycTa, TpeOyeT HyJNEeBOM KpPEaTUBHOCTH, HYJIEBOTO
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IUIAHUPOBAHMST M HYyJEBbIX ycwiuil. IIpocTo Mmo3BoJjibTe KIMEHTaM MOKUHYTh Bain
OHW3HEC B CEPANTOM HACTPOECHHH, C PACCTPOMCTBOM ILIAHOB.

[TosTomMy, Bbl 10MKHBI 0€3)KaJIOCTHO OTKa3bIBaTh OBITH TEPIUMBIM — JaXKe Ha
MUHYTY — K J1000H BEIlHM U JIFOOOMY YEJOBEKY, BHOCSIIEMY BKJIaJ B OTPUIIATEIHHOE
colepkaHue, TMepenaBaeMoe B ycTHOW (opme. Henb3s paspemiar HHUKaKOTO
SKBUBAJICHTA JIMIIKOW KEBATEIHON PE3NHKH.

Ha Ilpyl“OfI JE€Hb 4 OCTAaHOBHWJICA OKOJIO CETEBOro MarazuHa C COHABHYAMMU,
4TOOBl KYNUTh IMAPOYKY canaroB Ha xoxy. Jloxumasice, s Opomun riazaMu IO
HEOOJBIIOMY JHUCIUICI0, TMPOJIBUTAIOUIEMY YCIYry OOIIECTBEHHOTO MUTAHUS 3TON
KoMnaHuu. bonbiias, 3ambicioBaTOl (QopMbl KOpoOKa, B KOTOPYIO TIE€pCOHA
YIaKOBBIBAET COHJIBUYM AJI JOCTABKHU, ObLIa MOKPBITA CIOEM MbLIU cBepxy. Eciu Ob
s ObUI UX MEHEHKEPOM, TO Korja Obl 1 0OHApy KU1 3TO 51 ObI CO3BAJl BCEX PAOOTHUKOB,
MOKa3aJl 3Ty MbLIb, Opocall 3Ty KOpOOKY B IBEPH U TOIMYa €€ HOraMu, yrpoxasi camou
JKU3HH JTFOOOT0, OCTABJISIOIIETO TMBUIL B 3TOM pectopaHe. I Obl Hadan MPOBOAUTH
©XKETHEBHYIO MHCIICKIMIO B OenbIX mepuatkax. S Obl caeman 310 0osiee 4eM SICHBIM
dbakTOM TOTO, 4TO 32 OOHApPY)KCHHEM TBLIN TOCIEayeT oOe3riaBiuBaHue. S Obl He
ObT TEPHIUMBIM K O3TOMY, s Obl Haka3plBal 3a ATO M HE MPUHUMAT HUKAKUX
ONpAaBAAHWUK M3-3a JTOr0. OTO SABIKIETCS YPE3MEPHOM peakuuer, eciu Bel
paccMaTpuBaeTe B Ka4eCTBE HEOOJBIIOTO KOJMYECTBA MbUIM, HE 3aMEUEHHOT0 Ha 3TOU
Henene. Ho 310 He siBnsieTcs naxke OMU3KUM K JOCTATOYHOMY KOJIMYECTBY PEaKIIUH,
eciii Bel paccMaTpuBaeTe 3TO B KadyeCcTBE OMIMOKM IIEHOM B MWJUIMOH JIOJUIApOB.
Janee, pa3pemure ObITh HEOOIBIIIOMY KOJUYECTBY MBUIH WM KEBATEIHLHOM PE3UHKH,
OCTaBJICHHOM Ha MOJNYy, W T.A. U T.I., U Bbl ycranoBure tenHaeHuuro. llomutuxy
TEPIUMOCTH.

CHoBa ¥ CHOBa HAIIOMUHAIO0, YTO Bl JOMKHBI 0€35KaT0CTHBIM

00pa3oM OBITh TEPITUMBIM — JaK€ HA MUHYTY — K JIF000# BEIIH

WIH K JIIOOOMY YeJIOBEKY, BHOCSIIEMY BKJIaJ B TIEpe/laBaeMoe
YCTHBIM CIIOCOOOM.

B mportuBomnosnoxkHocTs 3TOMYy Bam cnegyer TBopueckum 00pa3oMm crapaThCs,
CTUMYJIMPOBaTh TO3UTUBHOE COJIEp)KaHUE, IepeaBaeMoe B yCTHOW (opme
MPEJOCTaBICHUEM HE TOJIBKO TOBApOB U YCIYr MCKIIOUUTEIBHOTO KAadyecTBa, HO
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TaKXe, 10 MUMO 3TOr'0, HEOXKUAHHBIX JOIOJIHUTEIbHBIX BEIEH U OIBITa, O KOTOPOM
JIOAM B BOOAYIIEBIIEHUEM OYAYT pacCcKa3blBaTh JPYTHUM.
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Hannuce k pUcyHKy.

Kpyxka c kode, Ha koTopoit Ha mucano CEO»

- «9T0 THI MHE TOBOpHING DUHTEPINTEHH, YTO CYIECTBYET Pa3HHIA MEKIY
aKTUBHBIMH JCHCTBUSAMH U JTOCTHXKEHUAMU UMU? UEPT TeOs modepH, movyemMy Thl MHE
HE CKazaJl 00 ATOM paHbIe?»
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['JIABA 35

Mackapaa aKTUBHOM JeSITEJIbHOCTH B KaUecTBe
TOCTHIKEHUS 4ero-inoo.

«bvimob 3anameim Heoocmamouno. Mypasvu moosice 6¢é 8pems uem-mo 3aHsAmol.
Bonpoc cocmoum 6 cnedyrowem: wem sce mol 3anamol?»

- 'enpu I3Bun Topo

Eciu Obl BBl HE MOINIM cCAeNaTh HHUYEro JAPYroro KpOMe COKpAaIlleHUs
«Mackapaja aKTHUBHOW JESTeIbHOCTM B KAauecTBE JOCTHXKEHUS Yero-imoo»
HaIOJIOBUHY, TO Bl ObI ycTpemuiin 10 HeOec MPUObLIH JIF000H KOMITaHUU.

HexoTopble noau HaMEpPEHHO NPSYYT HEIOCTATOK JOCTUTHYTOrO 3a MAaCKOM
aKTUBHOM JIEITEIHLHOCTH — Jaxe OelIeHO aKTUBHOU eSATeIbHOCTH. [[pyrue mpocto He
MOTYT CKa3aTh, B YEM COCTOMUT pa3HUIIA MEXTY STUMHU IBYMs BEIllaMH.

[TosToMy pnaBaiiTe HayHEM ¢ onpeaeneHuil. ONpeaenuTb aKmuHyIo
OdesimenvHocms TIPocTo. Bol BuauTe €€ BCroay BOKPYT cels, U Bbl BOBIeUEHBI B HEE.
[ToyTn eXeMHUHYTHO W exXeaHEBHO. MOKeT ObITh OOJIbIIOE KOJUYECTBO JIIOACH,
paboTaromux 40 4acoB B HENENIO U JaXKe KPYTSICh C YyCEPAUEM, U B TOXKE BpeMsi OHU
JIENaroT 3TO TaK, YTO HUYETO MPHU 3TOM HE clienaHo A0 koHia. [IpoBogutcs codpanue,
nepeaBuraercs Oymara u3 ogHoro mecrta B Apyroe. ®unbeM «TacMaHCKUE JTbSIBOJIBD)
komrianun Warner Brothers 3akpyuuBaer coOCTBEHHBIM MaJ€HbKMA TOPHAIO — HO
KOT/1a MbUIb OCENAET, COBEPIIECHHO HEUEr0 NOKA3aTh.
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OmnpeneneHue TOCTHKCHUS HECKOJIBKO TPYIHEE, TIOTOMY YTO €ro HYXKHO B 4&M-
TO U3MepsATh. OHO TpeOyeT KOHTEKCTA.

B uém-TO, moxoxkeM Ha WIpy B aMepUKAHCKUN (PyTOO], OTIMYUTH, B UEM
pasHuia, Jierko. KomaHaa MOXKET NpOSIBISIT OIPOMHOE KOJIMYECTBO AKTHUBHOCTH
Mexay 20-IpAHBIMU JUHUSMHU, HO HUKOTJA HE MOJMYYUTh Oukd. OHA Jake MOXKET
BBIUTPAaTh UTPY CTATUCTHYECKU, HO BCE kK€ YMYAPUTHCS MPOUTPATh UTPY IO CUETY.
JlocTrokeHreM SIBIIAETCS TO, YTO M4 OKa3bIBAae€TCs B KOHEYHOM 30HE. U momydeHue
Oosibliie OYKOB B TedeHWe 60 MHUHYT UIpbl, 4eM 3apaboTaeT OYKOB KOMaH]a
MPOTUBHUKA. Bonmpoc TOCTUKEHUS UMEET TOJIBKO OJIMH OTBET, OUEBUIHBIN KaXKIOMY B
UTPEe U KOKIO0MY, HAOJIIOAAIONIEMY UTPY. DTO OUEBUIHO.

B 6usHece Bcé ropasigo 6osiee TyMaHHO U HesicHO. [Touemy?

[Ipexxne Bcero, moToMy, 4To nodeaa WK MOpaKeHUE HE MOKET OBITh U3MEpPEHa
B TeueHue 60 muHyT. Tem He MeHee, 3TO MOXKET ObITh HCHpaBiIeHO, U 60 MHHYT
WHTEHCUBHOCTU UM TOYHOCTH (yTOONBHOU WUIPbI MOTYT OBITH ANIMPOKCUMHUPOBAHBI U
CMOJIEIMPOBaHbl B Ou3HEce. IDTOT NpoLECC ABISETCS MPOPHIBOM B JIMYHON
IIPOM3BOJUTEIIBHOCTH,  WHIAMBUAYAJIBHOW  NIPOU3BOAUTEIBHOCTH, a4  TaKKe
IIPOU3BOAMUTENILHOCTH KoJIeKTHBa. HO MBI K 3TOMY €€ BepHEMCs. A ceiiuac MpocTo
3aMeTUM cebe Ha yMe: BaKHEWIas olnOKa MEHEPKMEHTA 3aKJII0UaeTCsl B U3MEPEHUU
JOCTHKEHUS CIUIIKOM OOJIBIIMM KOJMYECTBOM HU3MEPEHUM B TEUYEHHE CIHUIIKOM
OOJBIIOr0 MPOMEXKYTKa BpeMeHH. ['0lMyHble WM JABYXTOJIUYHBIE IEPECMOTPHI
OTJIaYu MPOU3BOAMTEILHOCTH PAaOOTHUKOB M €KEKBapTalbHbIC NOKIAAbl O JOXOJAX
CIIMIIIKOM CHJIBHO PAcCTATMBAIOT UIPYy BO BPEMEHHM M JENAIOT JO CMELIHOTO JETKUM
IepernyTraTb, HAMEPEHHO WIIN CIIy4aiHO, AKTUBHOCTD C JOCTHIKECHUEM.

EcTp 3HameHunTass uctopus 0 MpaBoM pykKe NMPOMBINUICHHUKAa DHapro Kaphaern
Yapmu IIIBaba. Yapnu caenan mnpocTtoe U300peTeHUE I YBEJIUYCHUS
IIPOM3BOJUTEIILHOCTH TPYyJa HAa METAUIyprH4eCKOM 3aBOoJe — Kycok Mmena. Ilocne
OKOHYaHMUSl JHEBHOM CMEHBI M IEepe] MNPUXO0JIOM HOYHOW CMEHBI Ha 3aBoA, Yapiu
nucan OO0JbIIOE YUCIO HAa MOy MEJIOM, KOTOpO€ ObUIO YUCIEHHBIM BBIPAKEHUEM
KOJIMYECTBA CTaJIM, POU3BEIEHHBIM B TEUEHUU THEBHOM CMEHbI. PAOOTHHKAaM HOYHOM
CMEHBI HE HYXHO ObLIO 3TO 00BACHATh. OHM MOHUMAIU, YEM 3TO ObLIO — BBI30OBOM, U
KOTJa OHM 3aKaHYMBAJIM CMEHY, TO OJWH W3 HUX BBITHPAI CTAPOE YHUCIO W IHCAI
OoJplIEe MO BEJIMYMHE YKCIO HA MECTE CTApOro. JTO YMCIIO BBIPAXKaIO YUCIEHHO,
CKOJIBKO CTaJIi IIpOoU3BeJIM OHU. KOHKYpeHIMs NpOoaoJDKaIach JE€Hb 3a THEM, HOYb 3a
HOYBIO. 5| COMHEBaIOCh, UYTO HEYTO HACTOJIBKO MPOCTOE OYJET MOTUBUPOBATH MHOTHX
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U3 COBpPEMEHHBIX (HaOpUUHBIX PAOOTHUKOB. ITO TpeOyeT 1ayXa KOHKYPEHIIUH,

TOPJOCTH U paboyelt ITHKHU.

Ho ero Onecrsmee 3HaueHHE I CBOETO BPEMEHU

COCTOSIJIO U3 OBICTPOro MPOCTOTO SICHOTO M3MepeHus. 60-MuHyTHas urpa. 8-4yacoBas

CMCHa.

Muccus BBIIIOJIHEHA

«Mo€ pnocTHKEHHE Ha JTOM Henele
COCTOMT B TOM, YTO s CTaja IPOBOJHUKOM
W3MEHEHHM, BEIyIIUM MOWU KOJUIEKTHB K
HOBBIM IIyTAM KPEAaTUBHOI'O BHUJICHUS
OyIyIIero»

«Mo€ JocTKeHHMEe Ha DJTOM HeIele
COCTOMT B KOOPAUHAIUH
KOHCTPYKTHBHOTO B3aMMHOTI'O
COTPYIHMUYECTBA MEXIYy BCEMHU UICHAMU
HaIero

KOJIZICKTHUBA B OTHOIICHNU

HOBOT'O IMCPCUHUCIICHUA 3aJad, MHCCHHU

HalIe KOMIIaHUW))

«Moum JOCTHXKCHHUCM SABJIACTCA AUAJIOT
MCXAY HallMMHA AWJIC€paMu O HOBOM

«5l mpuHEC HECKOJIbKO JeNnEleK U3 Kade
Crap bakc»

CTPATCTHUCCKOM ILIAHC PAa3BUTHA HOBOI'O

CTPATCTUYCCKOI0  INIaHa  CICAYIOUICTO

roJ1a»

Bo-BTOpBIX, ’TO TYMAaHHO W 3aIllyTaHHO M3-3a YIOMSHYTOI'O BBIIIE OTCYTCTBHUS
MOBCETHEBHBIX CTaHAAPTOB, YCTAHOBJICHHBIX [Jii TOYHOTO M O€3)KaJIOCTHOTO
CYyXJEHHUsI O NOCTHXKeHUsAX. Ecnu Bbl He 3HaeTe, HA YTO MOXOX OJIEHb, TO 0XOTa 3a
OJICHSMH SIBIII€TCA OECMOJIE3HOW TpaTOl BpPEMEHM M Ja)Xe BIOJHE BO3MOXKHO
onacHbIM 3aHsATHEM. Ecnmu Bbl He 3Haere, Kak JOJHKHO BBITJISAJIETh JOCTHKCHUE
CeroAHs, To, kKak Brl y3HaeTe, NpoTEKaET JIM 3TO B 3aBajMHKE B Baiiem 3amHeM cany

HNJIN HET.

[To3BobTE MHE clenaTh 3TO JUYHO. Sl CKJIOHEH 3aBepliaTh Topas3io OoJibIle
JIe KaKIbIA JeHb, YeM OOJIBIITMHCTBO JIIOASH JJOCTUTAaeT YEro-Indo 3a HeJeI0 TN 3a
MecsIl. Y MEHS €CTh MHOIo CrnocoOOB, Kak y3HaTh 00 3TOM W i HE COOMpParoCh
JOoKy4daTh Bam, pacckasbiBasg 0 BceX HUX — paaud 3PGEKTUBHOCTH B 3TOW KHUTE IS
nepexoja K TOMy, 4YTo Morjio Obl ObITH TOJIE3HBIM JIJIs1 Bac, s monpoury Bac moBeputhb
MHE Ha c10BO. OJIUH CyOBEKTUBHBINA CIIOCO0, O KOTOPOM S 3HAIO, 3aKJIFOYAETCS B TOM,
YTO KaXIbIi, KTO y3HAaéT 000 MHE JOCTaTOYHO MHOTO Yepe3 JMYHBIM KOHTAKT WU
MpOCTO HaAOMIOJAsT MOKO IUIOJAOTBOPHYIO pabOTy W pe3yibTarbl MOe paldoThl, C
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MOMOIIIbIO YT€HHUSI MOUX HH(OpPMAIMOHHBIX OIOIETEHEW, XO4YeT 3HaTh, Kak, 4EpPT
BO3bMH, 5 3TO jAenato. JKemaoomux y3HaTh ObUIO TaK MHOTO, YTO SI Hamucaia 00 3TOM
elyro KHUTY: «HexpeHoBbI TalM-MEHEIKMEHT Ui NpeanpuHumarenen». Ho Bor
OJIMH M3 MOWX IJIaBHBIX CEKPETOB M OH TAKXKE SABJIAETCS NMPOCTBIM. Sl pelraro, 4to A
cooupatocb 3AKOHYUUTD... He HauaTh, He paboTaTh HajA, HE TMOCTaApPaThCS
3aBepiinTh... 3ABEPIIATD kaxnplii neHb, 3aTeM YIEIUTh KaXJIOMYy Jely OJIOK
BpeMeHH OT 5-10 MUHYT A0 2 4acoB JJIS €ro 3aBepUICHUs. Sl Ha3HA4Yar MPOMEKYTKH
BPEMEHHM M PACHUCHIBAIO MOW JI€Hb 3apaHEe W MOMHUHYTHO, 3aT€M S MCKIIIOYAK BCE
IIPEPBIBAIOIINE OTBJICKAIOIAE MOMEHTBI U JI€JIa0 3TU BEIM B paMKax OTBEIEHHOIO
BPEMEHH.

Pexomenayembiii pecypce Ne7

[lonnass uHpopmanust o0 ocTalbHbIX KHUrax u3 HexpeHoBoi
cepuu, OecriaTHbIe 00pa3libl IJ1aB, a TaK)Ke MHTEPBbIO ¢ J[pHOM
Kennenu, B3areie Kpuctu ®pank, xoTopas Obuia B Iepeaauu
Honanpna Tpamna «llogMacTeppe» UMEIOTCA B HAUIMYUE HA CAWTE
www.NoBSBooks.com. Kuuru MoxHO HalTH B KHUXKHBIX

MarasuHax U Ha caiTax MHTEpHET Mara3uHoB. Cmotpure ctp.342-
344 nns AOTIOAHUTENBHOM UH(MOPMAIUH.

Eciu Bpr kenaete oOpe3arb CBOE BpeMs TakuM 00pa3oM, TO OyabTe
0€3KaJ0CTHO OTBETCTBEHHBI TEpeN CaMUM COOOW M OTKa3bIBAaWTECh OT JFOOBIX
IpephIBaHMA M BMEIIATENbCTB B Bare pacniucanue, u Torna Bel cMokeTe JOCTUTHYTh
Tak)Ke MHOTO, KaK U 5. 3aTeM, ecii Bbl XOTUTEe mepeABUHYTHCS BBEPX Ha HECKOJIBKO
YpPOBHEW B OTHOIIEHHHM AOCTHXKEHUW, BBl MOXXeTe HayyuTh HX 3TOMY CHOCOOY
JEHCTBHUS M HACTaMBaTh HA TOM, YTOOBI OHHM MCIIOJIB30BAIN €T0 — UYTO OYyAET J0Ka3aHO
C MOMOILBIO MMO3BOJIEHUsT Bam co3naBaTh MX JHEBHBbIE PACIUCaHUs OT Hadaja Ji0
KOHIIA.

Ecnun Bl He kenmaere chenaTh 3TH YEThIPE BEIIM — HE JKeJlaeTe HACTOATh Ha
TOM, 4TOObI Bamm kirodeBble paOOTHHUKH TOXKE cleliaaud Obl AT YEThIpE BEIIU —
Oosbiie HUYero He crmacéT Bac; Bbl HaBeUHO IPOKJIATHI M OOPEUYCHBI HA YKACAFOIIMX
pa3sMepoB ¢pycTparuioo (pacCTpOMCTBO IIJIAHOB, KPYIIEHHWE HAJEK), KOTOpas
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SBJISIETCS PE3yJbTaTOM OCIIeHOW aKTUBHOCTH, HO TIPU 3TOM BEChbMa MaJbIX
JOCTYKECHUMU.

1. Pemute, uto Bl coOupaeTech TOCTUTHYTb.

2. Beigenure Ha Kaxgoe Jeio OJIOK BpPEeMEHH ISl €ro
3aBEpIICHUS.

3. PacnumuTe 3apaHee MOMHMHYTHO BeCh Bail neHb, coeauHss
Bmecte nena [{JISA 3ABEPHIEHWMS u BbleneHHBIE HA 3TO
MPOMEKYTKH BPEMEHH.

4. Wckntounte BCE MPEPHIBAIOIINE W OTBJICKAIOIINE MOMEHTHI
110 T€X MOp, NoKa Brl HE MOKOHUMTE ¢ Bamumu genamu.

OnHo uccnegoBaHue 0 25 ynpaBisONIMX KOPIOPALUUSIMU, BXOASIINX B CIIUCOK
Fortuna 1000, oOHapy>Xuji0, 4TO, COTJIACHO UX COOCTBEHHBIM OTUETaM, OHU B CPETHEM
YACJSIIOT B JIeHb MeHbIle 40 MUHYT Ha (paKTHYECKHUE JOCTHXEHUsI. MHOoTHe paboTaroT
1o 10 yacoB B JieHb. 9 4acoB U 15 MUHYT B JIeHb, IO UX COOCTBEHHOMY IIPU3HAHUIO, HE
MOT'YT CBHJICTECIILCTBOBATh O KAaKOM-IHO0 JOCTKeHHH. COrjlacHO MX COOCTBEHHOMY
OTMCAHUIO, TO SBJSETCS TEM BpPEMEHEM, KOTOPOE BBIUEPKHUBACTCSA U3 KU3HHU (Kak
eciau OBl 3TO OBLIO TIOPEMHBIM CPOKOM); 3TO BPEMS BBICACHIBACTCS M3 HUX JPYTHMHU;
BpEMsI, KOTOPOE TEPSAECTCA HABCETAAa M B3aMEH €r0 HUYEro He HAETCA. Y MEHS HET
COMHEHHUM B HMX OIlleHKax. S mojo3peBaro, 4TO OOJBIIMHCTBO MpEAIPUHUMATENICH
UMEIOT JIeJI0 C TOJOOHBIMM YTHETAIOUIMMU OTHOlIeHHsIMU. Ho 37ech ecTh Takke
noBoa 1A Haaexnael. Ecim Bel 3arpaunBaere TONbKO 40 MHUHYT BPEMEHU Ha
JOCTH>KEHHSI U3 BCero pabouero AHs, To Bam Hyx)HO niepeiiTu k 1 yacy 20 MmunyTam —
MPUOIM3UTEIIBHO TaKOW K€ IIPOMEXYTOK BPEMEHH, KOTOPBIM BBIIEISIETCS Ha
00eICHHBIN TTepephIB — JUIS TOr0, YTOOBI YTPOUTH Balry mpou3BoIUTEIBHOCTh TPY/a.
Ecomu Bwl 3arpaunBaeTe Ha HOCTHXEHHS TObko 40 MuHYT, TO Oymer Oe30macHO
MOCIIOPUTH, YTO OOJBIIMHCTBO M3 Balmx KItOYEBBIX COTPYIHUKOB 3aTPAayMBAIOT Ha
3TO TOJIBKO 20 MUHYT. DTO O3HA4YaeT, YTO UMEETCSI OTPOMHOE KOJIMYECTBO BPEMEHU
JUIA OOJIBIIIETO KOJIMUECTBA JOCTHIKEHMI !

Taxk Bc€ ke, 4TO TOUHO sABJSICTCS /[ocmudicenuem?
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Heurto, 4T0 10/15kHO OBITH 3aKOHYEHO WJIM IOJHOCTBIO AoaeaaHo. Hedro
3aBepUIEHHOE, YTO WJIM HE3aMEJIMTENbHO NPUHOCUT NPUOBLIbL MU MOXKET OBITh
U3MEPEHO WIM OTCIEKEHO, KaK 4TO-TO MPsIMO BHOCSIIEE BKJIaJ B NOAJEPKAHHUE HA
OpeKHEM YpoBHE WM YyBenuueHue mnpuObuid. Ilpobrnema, mepecekaromascs c
MaKCUMaJbHOW MPOU3BOJAUTEILHOCTHIO MM MAaKCUMAJIbHBIMU NMPUOBUIIMU, peIIEHHAS
npobiema. Pemenue, KOTopoe MPUHATO U MO KOTOPOMY MPUHSIIA Mepbl. Yenosek,
KOTOpPbIM HaHAT Ha paboTy Wi yBoJIeH ¢ He€. HyXHbI MOCTaBIIUK, KOTOPBIA
OOHapy’>X€H U C HUM 3aKJIIOYEH KOHTPAKT HA MOCTABKY, MapKETUHIOBas KOMIIAHUS,
KOTOpasi MPUTBOpPEHAa B ku3Hb. ClenaHHas Mpojaxa, NpuoOpeTEHHbIN KIMeHT. Bot
TeCT € JIAKMYCOBOIl OymMa:kkoil. JlocTH:keHHe BCeraa ONMUChIBACTCS HAMH, KOI/A
OHO y:Ke ObLIO0 cAeJIaHO. B IpOTHBOMOI0KHOCTD ITOMY, AKTUBHAS 1eITEJILHOCTH
BKJIIOYaeT JieJ1a, KOTOpPbIe IeJIAI0TCH, HO KOTOPble He NMPUHOCAT NPUHObLIH, a
TaKKe /eJia, HaJ 3aBepUICeHHEeM KOTOPbIX pPadoTAKT IO HANPABJICHUIO K
HEONpeAeJéHHOMY HMX HMCX0AY B HeompeaeJéHHOe BpeMs. AKTHBHas
NAeAITeJIbHOCTh SIBJACTCH HaJdoeJalomed WIH BCé BpeMs IOBTOPSIOUICHCH
npoodjemMoii, 0 KOTOPOH AYMAKT, AYMAaWwT, W CHOBAa YCWJIEHHO JAyMAalOT,
o0Ccyx1al0T, NMepeJawT B KOMUTET WJIM HMHBIM 00pa3oM JAep:kaT Bapsiueiicss u
KHMIIALei noa coycoM. Pemenne, koropoe He NPUHATO. AKTHBHAA JeSITEJIbHOCTH
BCErla ONHUCHIBACTCH B HACTOSINMIA MOMEHT B HACTOSIIeM HJIM Oyaymem
BpPEMEHHU.

Ypok u3 Moeil NepBoOH «I0CKU ¢ UCTOPUSAMU»

Jlocka ¢ UCTOPUSIMU SIBJIIETCA MHCTPYMEHTOM MEHE)KMEHTA BPEMEHU U 3a7aY,
KOTOPBIM MpUIIEN U3 ChEMOK (PUIBMOB U MUTPUPOBAT B MEHEIKMEHT TJIaBHBIM
oOpa3om Omarojapss ypokaM W €ro IpojaBHeHHro Maiikiom BencoMm, Onu3Kkum
KoJuteron Yonra /lucHes B TedeHue psna jier. Malkia UCIIOIB3YET 3TO I TOrO, 4TO
OH HAa3bIBACT «BU3YAJIbHBIM MbIIUIEHHEM». JINUHO MHE HPaBUTCS 3TO YCTPOMCTBO, 5
MCMOJIb30BaJl M UCIOJB3YI0 €r0 C MEPEMEHHBIM YCIIEXOM B TE€UEHUE pAna JeT. B
KPAaTKOM ONMCaHHUH 3TO SIBJIIETCSA CTEHOW WJIM APYroMl MOBEPXHOCTBIO, MOXOKEU Ha
JIOCKY 1111 0ObsIBIEHUMN, pa3faenéHHoi Ha 3 uiu 4 rinaBHbix kKojgoHku: UTO JIEJIATD,
UTO AEJTAETCHA u UTO CHAEJIAHO nimn UTO AEJIATD, UTO HAEJIAETCA, UTO
[TIOPYYAETCA CHEJIATH APYI'MM, a takke UTO CHAEJIAHO. 3arem wuzew,
MBICJIH, JI€JIa U TaK Jajee 3alUChIBAIOTCS HA MAJIEHBKMX KapTOYKaxX, BbICTABIISIIOTCS HA
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0003peHHe, NMEPEIBUralOTCs MO KOJOHKAaM M, B KOHIE KOHIIOB, IEPEMEINAIOTCS B
kojoHky UTO CIAEJIAHO.

BnepBbie s ycTaHOBWJ Takyl JOCKy uisi camoro ceds B 1979 romy. Ona
3aHMMaJIa [ETMKOM BCIO JUIMHY U BBICOTY OOJIBIION CTEHBI B MOEM oduce. S moTpaTui
MHOTO BpPEMEHH, CTapasch €€ YCTaHOBUTb W TPUCIIOCOOUTH I MHOTOYMUCIIECHHBIX
TJIABHBIX TPOEKTOB, KAXKIbI M3 HUX C 4-CTOJIOIOBBIM YCTPOWCTBOM. Y MeHs Oblia
Ky4da JeJ, KOTOpble OBbUIM HamMCaHbl Ha MAJCHBKUX IIBETHBIX KOJUPOBAHHBIX
KapTOuyKaX, KOTOphIe ObLIM MOMEIIEHAa Ha 3TU JIOCKU. B TOT camblil AeHb, Korjaa A,
HAKOHEII, 3aKOHYMJI CO37]aBaTh BCIO ATy JIOCKY, OUY€Hb KPYTOH, POXOKEHHBI BETEPaH
M0 AHTUKPU3UCHOMY YIPaBJICHUIO KOMIMAHUSMH, YTO OBLIO TEM JEJI0M, KOTOPBIM S
3aHUMAJICS B TO BpeMs, 3arisiHyll KO MHE, YTOOBl pPaclUTh CO MHOU OYTBIIKY
HIOTJIAH/ICKOTO BUCKU. (S B TOo Bpems nwi. MHoro nui. W Bcerga neprain noji pykou
OYTBUIKY XOpOIIETO IMIOTJIAHJICKOTO BHCKH.) OH OTJIsAfe] ¢ BHUMAaHHEM MOKO CTEHY,
3aTeM 3aJa HECKOJIbKO BOTIPOCOB, KaK ATO paboraer u ckazain: «Ha camom nene Thbl
3aKOHYMJI TOJIBKO OJIHY BEIHY.

«U kakyto xe?», - Bopua CIIpocuI i, IOTPaTUB BECh JICHb HA 3TO MPOU3BEJICHHE
uckyccrBa. «HeproBcku MHoro mecrta mist toro UTO JEJIAETCSH, Ho HeT maxe
0sm3Ko K goctarouHomy mecty aiisg Toro YTO CIHEJIAHO»

OH npojoJKall rOBOPUTH Aaiblie: «bonbinas yacTe aroaed yAeaseT CIUIIKOM
MHOIO M€CTa M BPEMEHU W HMEIOT CIIMIIKOM MHOTO TepnuMOCTUA 1js Ttoro, YTO
JEJIATD B ux 6uzHecax Ha MPOTSHKEHUM UX JTHEH, B UX JieJlaX C APYTUMHU JIFOJAbMU, HO
BCE, YTO ATO B ICMCTBUTEIBHOCTH Jenaet — 3aaepxkusaet to, YTO CIEJIAHO. Ho 1ol
MoJiyyaelib TO, YEM IUIATUTh II0 CYETAM TOJIBKO 3a CYET TEX BEIICH, KOTOPBIE
CHEJIAHBI. Ecnu y Tebs kyya cueToB, TO Tebe HeoOXoaruMa OrpoMHasi KyJa Bellei,
kotopbie CJIEJIAHBI. U ecnu y T1e0st Kyda HEOIJIAYEHHBIX CYETOB, TO ITO MOXKET
OBITH TOJBLKO M3-3a TOT'O, YTO Thl UMeEITh MHOTO Betiel, koTopeie HE CIIEJTAHBI».

Xa-xa.

He roBopu MHe 0 POIOBBIX CXBAaTKaX — MOKAKM MHe pe0¢éHKa.

HenaBno s rayOoko U ceph€3HO paboTasi € JOBOJIBHO OOJIBIIUM U
OIOPOKpAaTHYECKH OPTaHU30BAaHHBIM KOPHOPATUBHBIM KJIMEHTOM HaJ OOJBIITUM
MEPETPSIXUBAHUEM IICIIMKOM BCEX €0 YCUJIUH 10 peKJIaMe, MApPKETHHTY U TIPOJakam —
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MPOCKTOM, HUMEIOIIUN IeJbl0 OBITh 3aBEpIIEHHBIM 3a 4 Mecsla, HO OOJIE3HEHHO
pacTsHyBIIHICS Ha Oosiee ueMm 12 mecsieB. DTo OOJbINas PeAKOCTh AJIsT MEHS, U 5
HayaJl 4YyBCTBOBATh YCUJICHHYIO (DpYCTpamuio ¢ 3TUM KJIMEHTOM M KOMaHION U3 5
4esoBek, noj pykoBoactBoM CEQ, KoTopbie 0TBEYANI 3a MPETBOPEHUE ATOTO MPOEKTA
B JKU3Hb. EAMHCTBEHHO MO HACTOAIIEMY XOpolleid HOBOCTh ObuIo TO, uTo CEO cran
YyBCTBOBAaTh YCUJIMBAIOIIYIOCS (PYCTPAIMIO M0 OTHOIIEHUIO K PAOOTHHKAM BMECTO
MeHs. OJIHaXKIBI OH CIPOCHJI MEHsI, TT0YeMy, KaK s CUMTalo, Ha Ka)KJ0€ HEOOJIbIIOoe
JIEJI0 YXOAUT Tak MHOro BpemeHu. A orBeuai: «llotomy uro Bbl He mpuBiekaere K
OTBETCTBEHHOCTH 3a JIOCTUTHYTOE JIOOOT0 M3 3THX O0JBaHOB W Oe3nenbHUKOB. OHU
nokiaasiBaloT Bam o Ttom, uto onu JEJIAIOT, Bbl pacckaspiBaeTe MHE O TOM, YTO
ouu JEJIAIOT, wo mmuero nuxkorga HE JIOJIEJIBIBAETCH». Kaxnplii neHb OH
JIOCTABJISUT HOBYIO MH(OPMAITHIO O X0JIe pOJAOBBIX cXxBaTOK. Ho HUKakoi peOEHOK Tak
U HE TIOSIBJISUICS HAPYXKY.

Ha pannem sTamne Moeilt 1e10BOM Kaphepsl S MOHSJI, YTO €IUHCTBEHHBIN CIIOCO0
JIOCTUTHYTh MHOTOI'0, 3aKJII0YAJICS B TOM, YTOOBI IPEKPATUTHh OpaTh O MOUX POJIOBBIX
CXBaTKaxX M OTKa3aThCs CIYyIIaTh O POJOBBIX CXBaTKaxX JAPYrux. BrepBwie s yCiblal
3Ty akcuomy B oduce kienta B 1976 roay. A noxuaancs tTam, 4ToObl 0OCYUTh UTO-
TO C KJINEHTOM. /[BO€ U3 ero BUlle-MPE3UACHTOB MO PETHOHAIBHBIM MPOJaXxaM, U OJUH
13 HUX HadaJl TOBOPUTH W MPOTOBOPHII MMPUMEPHO 8 CJIOB, mepes TeM, Kak IIpe3uaeHt
MoKa3aja eMy CBOIO PyKy M 3akpuyall: «lIpekparn. I[IpocTto mokaxu MHe peOEHKa M
youpaiics otcrona k uépty. Eciau y Teds HeT paboThl, TO Y MEHS OHA €CThb». Sl TOHSI
ATO COOOIIEHHE O TOM, KaK JaHHBIN JUIEP XOTeJ, YTOOBl eMy coobIaiu o 4émM-To. U,
(dbakTUyecKku, KakuM OOpa3oM YCIECIIHbIC MNPEANPUHUMATENIN HYXKIAIOTCA B TOM,
yTOOBI UM O YEM-TO COOOIIIAIIH.

IMocnennunii HanOo0JIee BaxKHbIN YPOK 00 ITOM.

bosb11oe KOIMYECTBO AKTUBHOU JESATEIBHOCTH CBA3aHO C ITONBITKAMH JIOCTHYb
COBEPIIICHCTBA WJIM TIOMBITKAMHU 3alIUIIEHHOTO OT OMIMOOK, 3alUIIEHHOTO OT
KPUTULHM3MA, C IIOJHOCTBIO 3aKpbITOM 3aJHULEH, 3allMIIEHHOM OT HeyJad
IIPETBOPEHUEM IIPOEKTA B KU3HbD.

HekoTopoe wu3 mnepeuncieHHOro MokeT ObITh Bamieir BuHOW. Eciu Boi
yOpaBiisieTeé TaKMM O00pa3oM, 4YTO OTO 3acTaBiIsSeT JIOJeH OOSATHCS COBEPIICHUS
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omubOK — a He 00pa3oM, KOTOpbI CHOKYCHPOBAH Ha MPUOBUIBHBIX JIeJIaX, KOTOPHIC
ClellaHbl — TO OOBHUHATH HYXHO Bac. Eciu Bbl nieHUTE COBEPIICHCTBO U SIBISETECH
TOHKOKO>XMM B OTHOIIIEHUU KPUTUIM3MA, TO BhI sBIIIETECH CaMbIM XYM Bparom
Bamero 6usneca. I roBopro JOMSIM, YTO YCHEX MPUTOTABIMBACTCS B KyXHE, TJIE
uMeeTcst xaoc u Oecriopsiiok. Korna Bel u/wnm Bamm nroau poroT 3emMitio 1oj HOBOE
OCHOBaHME, TO 3TO JOHKHO OBITh XOpPOIIO B OTHOILIEHHWHU BCSIKOM COBEpIIAeMOM
Hepa3Oepuxu W TPsi3U, BCAKUX MPOMAxOB U HEMOMAJaHus B IeJIb. A OYHUCTKU OyAyT
CIETIaHbl B KOHIIE.

[To mpusHanuto GonbIIMHCTBA Jroaer bumn ['elitc sBisieTcs caMbiM OOTraThIM
YeJI0BEKOM B MUpE. A BBINTYCTUJIA JTU KoMIaHusga MaitkpocodT Korja-amudo MoJHOCTHIO
OTJIAXXEHHBIN, coBepiieHHbI npoaykr? Kommanus Apple npomamna Gomnee 200 000
1Phone’oB B mepBbIii IeHb TTpOJIaXK, 3Has yTo KomMnanuu AT& T BO3MOXKHO HUKOT/IAa HE
MOJKITIOYUT K 00CITY>KMBAaHUIO KAKJIOTO B TOT K€ JICHb, HO Oy/y4H yBEPEHHBIMH, YTO
BCE ATH HEOYETH U BO3MYIIEHHBIE MMOKYIATEIN U CPEICTBA MacCOBOM HMH(POPMAIIHH,
KOTOpbIE OYIyT JIOKJIaJIbIBaTh 00 3TOM — BCEro 3TO HE OyAeT JOCTATOYHO JJI TOTO,
4yTOOBI 3arj0X CIPOC HAa ATOT HOBBIM OBICTPO paCKyMHAIOIIUICS TOBap. DTH KOMITAHUU
OTJICJIAIOT TOIAa/IaHke Ha PBIHOK M B MPOJAXY OTPOMHOTO KOJIMYECTBA UX TOBApOB,
KaK OJIHO JIeJIO, KOTOpOE CJHeJIaHO, a MOYMHKY ToBapa, Kak APYroe Jejao, KOTOpoe
CIEJIaHO.

Heno, xoropoe caenano [IPEXKJIEBPEMEHHO naxe mioxo, siBIsgeTcs Bceraa
Oosee npuOBLTBHBIM, YeM jeno, kotopoe JEJIAETCS, JEJTAETCA, JEJTAETCA,
oeckoneuno JIEJIAETCS u nuxorna HE JIOJIEJIAETCHI.

Kaxnaplii 1meHT M3 MOEro JW4YHOro OoraTcTBa M ycrexa B OH3HECEe HMeEeT
OecKOHEYHO OOoJblllee OTHOIIEHHE K CKOPOCTH, YeM K COBEpPUICHCTBY. Sl 3HaI0, Kak
JIETKO JOCTOMHBIM U LIEHHBIM MPOEKTAM YMEPETh B CTAJIUU JI€JAHUs, [I03TOMY s TOPIO
JKEJIaHWEM 3aBEpILUTh UX B IEPBOM BapHUaHTE, HEOOS3aTEIbHO MPABUIBHOM, KOTOPBIE
C OMpPEAEIEHHOCTHIO MOTPEOYIOT JATBHEHUIIINX YCOBEPIICHCTBOBAHUMN U 3alIyCTUTh UX
Ha PhIHOK. Mup, B KOTOPOM 51 U OOJIBIIMHCTBO MOMX KJIMEHTOB KUBYT, ObLII Obl OUEHb
OMACHBIM W TMPUHOCSAUIUM HENPUITHOCTH TEeM, KTO XHUBET mo ydyeOHMKam MBA.
®daktuyecku, y MeHs Obul oauH kiaueHT, CEO ¢paHYail3MHrOBOM KOMITAHHH, KTO
IIPU3HABAJICA, 4YTO €ro crenedHb MBA sBisieTcs ero XyAmuM Bparom, HOTOMY YTO €ro
NPUYYWIM JENaTh BEUIM IOCJIEN0BAaTEIbHO, B TO BpeMs Kak Mbl JI€JAEM BeEIU
onHoBpemeHHO. Ham Mup mnosion 24-, 36- u 48-4acoBbIX 3allyCKOB HOBBIX TOBapOB,
kotopeie npuHocaT 1000 000 posmapoB u OoJjblle, MPEXKIEC YeM TaKOW TOBap
MOJIHOCTBIO opaboTaH. Hamn mup - 3T0 paboTa B ynpaBisieMOM Xaoce, a HE CO3/laHue
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nopsiika. OTO TPYAHO NOHATh U JIENaTh JIIOJAM, KOTOPBIE MPUILIN C TPAJUIIMOHHBIX
aKaJeMHYeCKUX M KOPIOPAaTUBHBIX cpel. He Kaxablii MOXKET CHpaBUTHCS C 3TUM.
[TooTroMy uMENTE HEKOTOpPOE IPEICTaBICHHE O XOPOLIEM pE3IOME; OHO MOKET
IpPEJCTaBIsATh 4YEJOBEKa, KOTOPbIM ObLI Obl BEIMKOJENEH B OOBIYHBIM 00pazoM
YIOPABISIEMOM KOpIOpaluu, HO ObUl Obl HE B COCTOSIHMM (DYHKIMOHMPOBATH B
BBICOKOITPOM3BOUTENLHON M XapaKTePU3YIOIICHCS BHICOKUM YPOBHEM JOCTUTHYTOTO
KOPIIOPAaTUBHOM OKPYKCHHUHU.

Byzlymee HCYKJ/IOHHO OPUCHTUPOBAHO HA TO0CTHKCHUS.

®paza «PyKkoBOACTBO MPENCTABIAECT COOOM ABUKEHUE CBEPXY BHU3)» SIBISACTCS
e, 4 nonararo, yTo 310 BepHO. KOHEeuHO, BBl MOXETe yCTaHOBUTh TOHAJIBHOCTH
TOr0, YTO IPOMCXOAMT BOKpYr Bac — wmnu, mo menemend Mepe, Bam crnemyer Tak
cnenatb. Ha moneii, paboraromux Ha Bac, wim Haxomsmmxcs Bokpyr Bac, Bam
CleyeT OKa3blBaTh CUJILHOE BIMSHHUE, a HE HA000poT. S cuuTaro, 4TO HaWTydIlas
BEIlb, KOTOPYIO BBl CMOKETE BBICTABUTH HAIOKAa3 — 3TO OTHOILICHUE K OKPYKAIOIIUM,
HEYKJIOHHO OpHEHTUPOBaHHOE Ha JocTuxkeHus. Eciu Bel Oyaere He3aMeqIUTEIbHO
NpepbIBaTh KaXIbll pa3roBop o Bemax, kotopsie JIEJIAIOTCS, u tpeboBath 11b0
yBUIETh Te nena, kotopeie yixke CAEJIAHBI, mibo octaButh Bac B mokoe Haenuue,
TO, 110 KpaitHel Mepe, Bl Oynere Ooliee mpOU3BOIUTEIBLHBIM, a JIFOAU IMTOMMYT TO, YTO
OT HUX XOTSIT.

Yo6eautecr B TOM, uro y Bac ecTte MecTo s TOro, 4ToOBI MPaBUIBHO
PacmoJIOKHUTh Baliry HacTOSIIYI0 HIIM BOOOpa)KaeMyIo JOCKY ¢ UCTOPHUSIMU!
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Anpenb

4TO JEJIATDH

4TO AEJIAETCA

9TO IIOPYYUYUTDH
JEJIATb KOMY-TO

YTO CIIEJIAHO
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['JTABA 36

HNmnepaTuB ckopocTH

«Ebzcmpee, uem nyJiid, nepenpovicueaent 4epes3 6blCoKue 30aHUsl 30 0OHO KAcaHue...»

- BeJIMYaIIne CTPOUKHU U3 OMUCAHUS CIOKETa, KOT1a-IM00 HAITMCAaHHOTO PO
cynepMeHa

A sBNsSITOCH MOKJIOHHUKOM J[>keka ¥Yamnda, HecMOTps Ha (DaKT, YTO sI CYUTALO, UTO
OH OOJITaeT CIMIIKOM MHOTO B37l0pa O PYKOBOJCTBE. Bbl HEe MO)eTe MOCHOpPUTH C
(dakTamu ero AOCTWXKEHUM, Koraa oH padortan B komnanuu General Electric (GE). U
NoJ 3TOM OOJITOBHEW O PYKOBOJCTBE CKpPBIBAECTCS PACUETIIMBBINA, TpeOOBATEIbHBIN,
arpecCUBHBI MYXUK, LIEJINKOM HAlEJICHHbI HAa pa3BUTHE, MPOTPECC U IOIYYEHUE
PUOBLITH.

Onnoit u3 Bemedt, koropyro Jhbkek mnpunéc B GE, Obuto mnonumanwme
HeoOxoauMocTu ckopoctd. OH TPUHSI yNpaBlIeHWE HaJ OTPOMHOM, pa3mayBIICHCA,
OIOPOKPATHYECKOW U CIE0BATEIbHO UYJAOBHUIITHO MEJJICHHO JIBUTAIOIICHCS MaXWHOM
C TBEPABIM PEIICHHEM YMEHBIIIUTh €€ B pa3Mepax, BOrHaTh €€ B (OpMY U 3aCTaBUTh
nBuratbecs ObicTpee. OH MHOro TOBOpWJI O «mTpade 3a KojebaHus U
HEPEUIUTEILHOCTh Ha phIHKE». CerojiHst 3ToT mTpad ropa3go OoJblie, 4YeM OH Obl,
korga Jlxek nepenensiBan GE. Eciu Bel B HacTosiee BpeMsi MEAJIMTENbHBI, TO Bbl
npUAETEe Ha PHIHOK K IIAMIOYHOMY pa300py M HE MOJYyYHUTE HUKAKUX BO3HATPAXKICHUM.

IMouTn KaXaAbIA 4YeJIOBEK, KOTOPOro si KOraa-iu0o BcTpeyas B Ou3Hece,
yacto umes xopomue uaen. CEO 00bmIHUX KOMIAHUH, BJIAJE/IbIbI MAJEHbKUX
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KOMIIAHMH, WHAMBHAYAJIbHbIC NpPEANPHHUMATEIH, 4 TAK:Ke MOU COOCTBEHHbIE
nMpbl THPOPMALMOHHO-PHIHOYHOH 00J1aCTH, TAKHE KAK aBTOPbI, BHICTYNAIOLIHE
C peYyaMH M AO0KJIAJaMH, COACHCTBYIOLINME NMPOBEACHUIO KOH(epeHI Ui, a TaKKe
u3narenu. Bee 3T xopomme uaen 0ecrmoJie3Hbl M He MMEIOT HUKAKOM LEHBbI /10
Tex mop, nmoka oHu He PEAJIM3OBAHDI. Best npuOblIb JIEKHT Tam, e
CKMMAaeTcsl BpeMsl MeKAy uJaeeil W JAEHCTBHEM, a TaKKe MexKAy AeiCTBHEM H
3aBeplLICHUEM.

Hanpumep, y MeHs ecTb Opyr, KOTOPOMY B TOJIOBY NpHUILJIA TOUCTUHE
BBIJIAIOIIASICA MBICIhL O KHUTE, KOTOpass (PaAKTHUUECKH C OMNPEeAeIEHHOCTHIO CTAHET
oectcemuiepoM. OH BO3JIOXKUJT HamucaHue 3ToM KHUra Ha Ompy, 4To caenaer e€ emié
Oonee 3HaMeHUTONW U Ooraroi, yem cerofHs. OHa J0 cuX Mop paboTaeT Haa ITOMU
kHurou. Ceiyac Mecsilpl CIyCTs IOCJE TOro, Kak ApPyry mpuuuia sta ujaes. S He
CUMTAID, YTO OHA MOHUMAET MMIEPATUBY CKOPOCTU. M1est OueHb ysA3BUMa B TEUCHUE
KaXJO0M MHMHYTBHI, IIOKa OHAa HE BOIUIOLIEHA B XU3Hb. [Ipexne Bcero, ecrtp, IO
MEHBIIIEH MEpe, MAJJIMOH JAPYTUX JIFOAEH, KOTOPHIM 4Yac 3a 4YacOM IPUXOIAT UAEH O
HOBBIX KHUTaX, B TOM YHCJIE aBTOPhI MPEALIAYIIUX OECTCEIEPOB C MX areHTaMHu U
B3aMMOOTHONIEHUSIMU C U3aTeNsIMU. KaxkIplid roJi CTAHOBUTCS BCE MEHBIIIE U MEHBIIIE
MeCTa [Jii HOBBIX KHHUI, YE€M MMEETCS HOBBIX KHHUI, KOTOPBIE BCOBBIBAIOTCS
uznarensiM. BepositTHocTh TOro, yto Omnpa SIBISETCS €IUHCTBEHHOM, HUMEIOIIEH 3Ty
UJICI0, OYEHb HE3HAauYuTeNbHA. J[el0 3aKiIovaeTcs B CICAYIOLIEM: IMOAOMAET JIM K
3aBEPIICHUIO TIEPBBIM KTO-THOO JpYrol — cjaelika, HalmuCaHHAs KHUTA, KHUTA Ha
PBIHKE B TOM K€ CAMOM MECTE, HalMCaHHas1 €€ MaHEPO1?

Bo-BTOpBIX, HlIeM MMEIOT CBOWCTBO TEPATh MX CUIIy II0 MEpE TOrO, KaK MX
BJIAJIENIbIBI TEPSIOT CTPACTh, SHTY3UA3M B UX OTHOILIEHUHU C TEYCHUEM BpeMeHu. Mneun
Bpoje Kak paccacbiBatoTca. Ecium y Bac ectb umes, uto Bel xotenu Obl UMEThH
MaJeHbKYI0 (epMy, PACHOJIOKEHHYIO B MATUIAECATA MWJISAX WM OKOJO TOro 3a
npeaenaMmu ropojaa, U Bwl xotenu Obl ObITh (epMEPOM MO BBIXOAHBIM, TO 3TO
3HAUUTENHLHO 0OJiee BEPOSITHO KOrma-nmubo mpousonaeT B Bameit xusnu, ecnu Boi
IIOMUYHUTECH TyJla B CAMBbIM IIEPBBIM BBIXOAHOM IOCIIE TOrO, KaK 3Ta MBICIb MPUILUIA K
Bawm u xkynute kakyro-to dhepmy gaxe ecinu Bol neperiatute 3a He€ U qaxe eciau Bl
He Oynere Kk 3ToMy rotoBbl. M 3T0 mdyumie, ueM, ecau Bbl momoxnaére, Oynere
Pa3MBIIUIATh U OISITh KAATh U pa3MbILUIATE. Eciu Bel uyBcTBYyeTe HyX 1y ObITh OoJiee
CEpPhE3HBIM M METOAMYECKHM, TO Bbl MOXeTe, mo KpallHEed Mepe, yCTaHOBUTH
OTHOCUTEJIBHO Y3KHE BPEMEHHBIE PAMKHU JUJISi TOTO, YTOOBI KYNUTh (epMy U B TOT
MEPBbIM YUKEH]I HAlKCAaTh CIHMCOK BEIICH, KOTOPhbIE HYKHO CHeNaTh, pa30UB UX IO
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iaraM 4 IpUCBOMB KaXKJIOMY LIAry BpeMs JUIs €ro 3aBEPLICHUs], HAIIUCATh II€PEYECHb
IIPENATCTBUN, KOTOPBIE HYKHO IPEOJO0JIETh U KOTOPBIX HYKHO OTBICKATh, IOCTPOUTH
BECh IUUIaH LIEJIMKOM M IIPUTBOPUTH B KU3Hb, 10 KPAaWHEU Mepe, KaKyK-TO €ro 4acTb
NEPBBIM JIEJIOM C yTpa MOHEACIbHUKA. JTO MOX0KEe Ha oOpallleHue K yClIyraMm areHra
M0 HEJIBMYKUMOCTH JIJIs1 TOT0, 4TOOBI OH Haién Bam ¢pepmy. Mo€ oTHoOIIEHHE K 3TOMY
3aKJIF0YaeTcsi B TOM, 4TO Bbl Bcerga MOXKeTe OCTaHOBUTH ITPOEKT, KOTOPBIA TOJIBKO
YTO HAYAJICS, HO 3aBEPLUUTH IPOEKT, KOTOPBIM €LI€ HE HAUYMHAJICA, IPAKTUYECKU
HEBO3MOKHO. [ToaTOMy eciii ObI MO Apyr ObLIT AEUCTBUTENBHO CEpbE3HBIM, TO Ompa
NOYMCTHIIa ObI CBOE pacmucaHHe Ha HENEeNI0 HEMEUIEHHO IOClieé TOro, Kak OHa
BIIOOMJIaCh B 3Ty MJIEI0, MOCajia CBOEr0 MyXKa Ha XpEH U 3aHsulach Obl pabOTOM.
HeoOs3aTenpHO HanmucaHueM 3TOM KHUTH, HO U3yYE€HHEM BCEro TOro, YTO UMEETCS I10
3TOM KaTeropuH, po3bICKa MPaBUIBHOIO areHTa, pa3paboTKOW MPenoKEeHUsI O KHUre
U Tak jaanee. Bce OM3HEC MPOEKThl U MHULIMATUBBI SIBISIOTCS TAKUMU K€, KaK MPOEKT
00 3TOol KHUTe. B Hauyane oHM He MPENCTABISAIOT COOOW HUYEro Ooiee, 4yeM UAEH C
noteHuuanioM. Hamoneon Xus, aBTop KHUTH «JlyMaii u Gorateit» ObLT HE 10 KOHIIQ
BEPEH, KOrJa OH KOHCTAaTHpoBaJI cienyromee «Mpicnu ects aena». boabIIMHCTBO
MBICJIEN SIBIISIETCS NPOCTO MHUMOJIETHBIMM, MCUYE3AIOIIMMU. DOJBIIMHCTBO INPOEKTOB
HUKOTJIa HE BBIXOJIUT U3 YTPOObl. MbICIH, KOHEYHO, UMEIOT OTEHLIMANI CTaTh JeJIaMH,
€CJIi B UX OTHOLICHUH JEHCTBOBATh OBICTPO U PELIUTENBHO.

Sl oueHb JOBOJIEH, YTO YEJOBEK, C KOTOPHIM sI paboTar0 OONBIIYI0 YacTh
Hacrosimero Bpemenu, bumn ['neiizep, [Ipesunent Glazer-Kennedy Insider’s Circle,
UMeEEeT 3TOT MOJXOJ M KEJIAeT 3aCTaBUTh Jieja BBITTOJHITHCS IMOKA OHU €€ ChIPBIC,
OJTHOBPEMEHHO HAYMHATh MHOTO ITPOEKTOB, OCO3HABAS MPH ATOM, YTO TOJBKO OJIUH W3
HUX TpUBEAET K YCIEXy, a TaKKe MOJATAJKUBaTh BCEX BOKPYT HETO, YTOOBI OHU
KPYTHJINCH ObICTpee. BOMBITMHCTBO MOMX KIIMEHTOB TOXE paboTaeT Tak. S mOCTOSTHHO
n30aBIIIOCH OT T€X, KTO TaK HE pabOTaeT.

Jlsxex Yoamu ckasan kaxaomy B komnanuu GE, uto «ckopocts — 510 BCE. D10
HEOTHEMJIEMbI HMHIUTPUEHT KOHKypeHTocnocoOHocTn» B  kommanuum GE on
3aCIyKWJI MPO3BUIINE HEHUTpOHHBIN JIkek 3a m30aBlieHHE OT BCEX MPOMEKYTOUYHBIX
YPOBHEW PYKOBOJCTBA, KOTOPBIEC, KaK OH CUYMTAJI, 3aMEIJISIOT BhIIOJHEHHE aen. OH
YCKOPWJI M YIIPOCTUII OOLIEHHE, NTepeiaBall MOJHOMOYHS JaKe 10 OMACHBIX MPEEsoB,
a Takxke yBoibHSN OT 10 no 20 mpoueHTOB Bced paboueld CUiIbl KaKIbl Trom,
HEIPEPHIBHO BbIpe3as M 3a0WBasi MEUIMTENbHBIX B cTajge. MoxeT ObITh, Hauboisee
BOXHOM M MEHBIIIE BCEro MOHATONW TAaKTUKON OBLJIO TO, YTO OH 3aIlyCKaJl OU€Hb MHOTO
HOBBIX MHUIMATUB OJHOBPEMEHHO, a HE NOCIIE0BATENBHO. JTO KIYEBON MPUHLNIIL,
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KOTOpPBIM s moguepkHyn B MoéM «Renegade Millionaire System». 310 HaxoauTcs B
IpoTUBOpeuYnH ¢ BammMm BocnuranuneM W TeMm, KTo Bbl ectb; Bac Bc€ Bpems
MPEAYNPEXIAaTU, YTO «IOCIENIUIIb - JIOACH HACMENIMIIb» W YYWIH JIeJaTh Jelia
«Iar 3a marom», a He Bce mmaru cpasy. Ho 3To He umeeT Huuero oOIero ¢ Tem, Kaxk
JIOCTHUXKEHUE TIPOUCXOJIUT B OelcmeumenbHocmu W ¢ TeM Kak 0orarcTBo
MpEeANPUHUMATETICH CO3AAETCSA HA CAMOM JIEJIE.

Pexomenayemblii pecypc Ne8

Uudpopmanms o «Renegade Millionaire System» wnmeercs B
Hamnuun Ha caire www.RenegadeMillionaire.com. JlanHas

Cucrema oObenuHsieT B cebe CTpaTermu OT HECKOJbKHX COTEH
MUJUTHOHEPOB B TIEPBOM ITOKOJICHHH, KOTOPbhIE BCE HAYMHAIHA C
HyJId, a Takke TakKuX JK€  MYJbTHMHUIMOHEPOB U
MpEeANPUHAMATENIEH C JTOXOJOM, BBIPAXKAIOUUMCS CEMH3HAYHBIM
YUCJIOM, C KOTOPBIMU s paboTai riayOoKo M CEpbhE3HO B TEUCHUE
MHOTHX JIET. DTU, OCHOBAaHHBIC Ha OMbBITE CTPATETUHU, OXBATHIBAIOT
MapKeTUHT, MEHEKMEHT, MPEANPUHUMATEILCTBO, a TaKXKe
OoraTcTBO.

DTO Jerye MmoHsATh, €ciii Bbl HaxoauTech B CHUTyalMH, Korga BaMm HyXHO
oOpaTuTh BCHATH Jella B IUIOXO0M kKommaHuu. Ecam Ob1 Skoka momgomén K
HenpusaTHOCTSIM KoMmranuu Chrysler nmegaHTUYHBIM M MOCTEAOBATEIBHBIM 00pa3oM,
TO OH CHayaja cjenan Obl COKpalleHHe B MPOU3BOJCTBE, 3aTeM paboTan Obl Ha
nepesenkod (UHAHCOBOM CTPYKTYpbl, 3areM oOpaTuil Obl CBOE BHUMaHHE Ha
yIy4YIIEHUE JTUHEUKU TOBAapPOB M HOBBIX MPOJYKTOB, 3aTeM pa3padoTaj Obl JIy4IIyrO
peKJIamMy U JIydillee IPeasIOKEHUE JIJIs MMOKYIaTesie — HO TOJbKO K ’TOMY MOMEHTY HE
Ob110 OBI yxe HuKakou komnanuu Chrysler. 1 O6b11 Ha HEOOIBIION BeTpede B jome JIu
SAxoka B ropoje [Tamn Jle3ér mrara Kanmudophuus, korga oauH 4eI0BEK CIIPOCHII €T0,
MOKET JIM OH MO TOPSAIKY MEPEUUCIUTh T€ IIaru, KOTOpPble OH MPEANPUHSII, YTOOBI
npuBectu Chrysler B xopomee coctosiaue. «llo mopsaky? He Obuto HuKakoro
nopsijika. Mel BCE Aenanu 0AHOBPEMEHHO». 1 BCE CO CKOPOCTBIO CBETA.

SIkoka OJHOBPEMEHHO BBICTABMJI B MPOJAXY JIBA HOBBIX TOBapa MPAKTHUYECKU
0€3 BCSKOT0 UCCIEeN0BaHUs, 0€3 MPOBEIECHUS PECTPYKTYpPU3ALMH (PUHAHCOB, 00Ope3al
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BEChb JKMP, U3MEHWI LICHOBYIO IIOJIMTHKY, JEP3KO IPEIJIOKUI MOKYIATEIsIM HOBYIO
YIIY4IIEHHYIO TapaHTHIO 0€3 BCAKOTO 3eMHOI0 crocoba mpeackazaHusi e€ Oynyiien
CTOMMOCTH M B3SJICA 3a POJIb YEJIOBEKA, NPEACTABIAIOIIETO KOMIIAHUIO, I TOIO
4TOOBI CaMOMY IPOJABaTh CBOM MAIlMHBI U CBOIO KOMIAHUIO MOKymnarenasM. Jxek
VYanu ckazan, uyTo oH ctapaiica BIoxHYTh B GE «aymry mManoro 6usHeca», Tak 4ToObl
3Ta KOMIAHUsI MOTrjia Obl YNPaBIATHCS KaK «IPOAYKTOBBIM Mara3uH Ha yriay». SIkoka
riiaBHbIM oOpa3zoM 3aBegoBan Chrysler, kak MpPOJYKTOBBIM Mara3uHOM Ha yriy, WA
0 MEHBIIEH Mepe, Kak MpeanpUHUMAaTelb, 3aBEAYIOIIMA CBOMM COOCTBEHHBIM
MaJIeHbKUM OW3HecoM. B ropasmo MeHbIlei cTerneHu, HO CPaBHUMOM 1O JABJICHUIO C
CUTyaluel 1o BBIXOAY U3 O€JCTBEHHOIO MOJIOKEHHUS, 1 OTTaUMBaJl CBOM COOCTBEHHBIIH
OJIHOBPEMEHHBII, a HENOCIEA0BATENbHBIN IMOJX0/ U HaBBIKH; 3aTE€M 51 pacCyKJail Tak,
4YTO €CIM 3TO paboTaeT C YXKAacHO 3alyllIeHHONM KOMMaHHWeW, eaBa u30erarouiei
BBIMUpPAHHUS JEHb 3a JAHEM IMOJ OJTOTO pPOJAA OSKCTPEMAJIbHBIM [ABICHUEM, TO
BOOOpa3HUTE HACKOJBKO XOPOILO 3TO MOXKET padoTaTh B Jydmux ooctostenberBax! C
TEX TOp U J0 HACTOSLIErO BPEMEHHU sl CMOTPIO Ha J1000# OU3HEC, KaK Ha CUTYaIHIO IO
BBIXO/Y U3 O€/ICTBEHHOTO MOJIOKECHHUS.

HNponust cOCTOUT B TOM, YTO MHOTHE BJIAAEINbLIbl MAJIbIX OM3HECOB PYKOBOIST
TE€M, YeMY CJIEIyeT OBbIThb IOPKUM, HEOOJBIINM, CKOPOCTHBIM KaTepam, Kak €cild Obl
OHHU OBUTM FMTAaHTCKUMU CYAaMHU JUJIsl IEPEBO3KHU OOJIBIIOrO KOJMYECTBA Ipy3a, Jaxe B
TO BpeMmsi, Korja cambiii cooOpasutenbHbii CEO, KoTOpble yHacleqoBaiu OOJIbIINE
MeJIMTENbHbBIE Cy/la IJs TMEPEBO3KU Tpy3a, CTapaloTcs MepeenaTt UX B (DIOTUIIUIO
IOPKUX CKOPOCTHBIX KaTEPOB.

Jlia  ynpaBjieHHsI € LeJdbI0 MOJYYeHUS] MAKCHUMAJIbLHOM NPUOBLIM H
BbIKMBAHHMS ceroansi, Bol no/kHbl BHenputh MmnepatuBy Ckopoctu B Bam
om3Hec. HMmmnepatuBa Cxopoctu sBiseTcss @uiocopuell U OTHOLIEHUEM K
OKPY’KarOIIMM, BCE TMEPENuChIBAIOIIUM TMOHITHEM O TOM, Kak Bain Ou3Hec T0JDKeH
(GyHKUMOHUPOBaTh. JTO OOJIbllIe, YEM YTO-IMOO Apyroe, sBisieTcss TeM, uto Jlxek
Va4 BHenpuda B komnanuu GE u 3To siBiisieTcs TeM, uTo Bel MoxeTe BHeApUTh B Bain
ouznec. mmnepatuBa CKOpOCTH 3aT€M MPAKTUYECKU UCTIONB3YETCS BO MHOTHX Pa3HBIX
acniektax Bamero Ou3Heca, OT MapKeTHHra 0 WHHOBAIMH, O MPOBEPKH HOBBIX
CTpaTerui pacIIupeHusl.
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Pexomenayembiii pecypc Ne9

A pazpaboranm rayOOKuUH  BCEOOBEMIIOIIUM  «OCOOBIH
JOKJIaa», oxBaThiBarouid 10 cambIX OONBIIMX YIMYyHIEHHBIX
WM CHOPSITAaHHBIX BO3MOXKHOCTEH B OW3HEcaXx, KOTOpPHIC
JydIIie BCETO HAMPABISIOTCS K IMOJTYYEHUIO HOBBIX MPUOBLICH
¢ nomoipto crparerun MmmneparuBbl Cxkopoctu. Ecnu Bel
XOTHUTE TIOJTYYUTh OECIUIaTHYIO KOIUIO ATOTO JOKJaaa, TO Bbl

MokeTe mouth Ha calT www.NoBSBooks.com, KIMKHYTBH
Mbiikod Ha MKOHKY «MANAGEMENT BOOK», a 3arem
KJIMKHYTh Ha UKOHKY «SPEED REPORT».

VYuuteiBas BCE BBIIIE CKa3aHHOE O CKOPOCTH, OBbUIO ObI HEOPEXKHO C MOEH
CTOPOHBI, €CJIH OBl 51 IPOIMYCTHII 2 OOJIBIIMX HEJOCTATKA.

Henocratok 1: Jerye BCTYNUTh BO 4YTO YIrOJHO B  KaxKI0e
B3aHMMOOTHOIIIEHHE, YeM BbIOpPaThCsl OTTYyAa M HM30aBUTHLCA OT 3TOro. Hwukorma
HUKy/Ja HE XOJIUTe, HE MMes 3apaHee YCTAaHOBJICHHOTO IMyTH Mo0era WiId BBIXOJA.
Hukorna He BcTymaiiTe He B Kakue OTHOIICHMs 0€3 MPeIBapUTEILHOTO JOTOBOpa O
BbIXOJie M3 Hero. O OpayHBIX JOTOBOpax OECKOHEUHO JIETYE JIOTOBOPUTHCS U ITO
Oyner OeckoHeuHo jerieBie Bam crouTh, yeM moroBapuBaThCs mocie Opaka. Bac
OyIyT UCKyIIaTh MPEeHeOpedh ITUM COBETOM C MTOMOIIBIO JTF0O0TO YKCIIa ONpaBIaHui:
bo6 u a oOviu 3axadviunvivu Opyzvamu 6 meuyenuu 20 nem... YV Hac 0ObiL10
83AUMONOHUMAHUE, Hem HYHCObl DECNOKOUMbCSA 0 DOILULOM KOoauyecmsee OYMAadCHOU
pabomsl, ecex >mux opuouyeckux oxycax. A He xouy ockopbume e2o... mpa-js-js.
Bce u3 3TuX onpaBaaHuii Ha caMOM €€ HUYEM HE ONMpPaBIbIBAIOTCA. A Ka)KIblil pas,
KOT/Ia s IeJIajl 3Ty TIIYIYI0 OMIMOKY (TOJBKO TPkl 3a 30 51eT), 3T0 00X0AMIOCH MHE
OUYEHb JIOPOTO W TPUHOCUIIO Kydy HENpHUSITHOCTEH. Sl MODKEH ObUI IUIATUTh TOMY
YeJIOBEKY, C KOTOPBIM MBI ObUIM 3aKaJbIYHBIMU APY3bSIMHU Kydy JCHET, MPOCTO 3a TO,
9TOOBI OH YIIE MPOYb B TO BpeMs, KOT/a 5 TO MOT MEHBIIIE BCEro ce0e Mo3BOIUTh. S
npoméy yepe3 O4eHb JOPOroid Opakopa3BOAHBIM Mpoiiecc 0e3 OpadyHOro AOroBOpa.
Her nyx b1 noky4yats BaMm Bcemu nogpoOHOCTSIMU 3TOTO.

HemgocraTok 2: He omacalTechb pPa3BepHYThb €caMoOro cedsi, yOuTh HpPOEKT,
BbIOPATHLCHA W3 J€JI0BOIl CUTyalluM B TOT MOMEHT, Koraa Bbl ompenenure, 4To
HEBAKHO MO KAKOM MPUYNHe, HO 3TO MPUHOCHUT 00JIbIlle HEMPUATHOCTEN, YeM OHO
TOr0 CTOMT. MaJjleHbKOE SN0, OKa3aBlieecs Ha Baiiem Juie npearnoyTuTeIbHeEe
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1000 ¢yHTOBOTO SIKOpS, MPUKPEIUIEHHOTO MO3/HEE 1eNbio K Bariei mukonoTke B TO
BpeMs, Kak Brl IutaBaeTe B Bojax, KMIIAMX aKyJlamMu. Hukorga He ocraBanTech B
IUIOXOM, WM yXYAUIAIOWIENCS WJIM HEpPasyMHO OIIACHOM CHUTyalluu pajau
YIIOBJIETBOPEHUS] CBOEro 3ro. Bam HY>KHO JBUTaThCA Hazaj Takke OBICTPO, Kak Bwl

JIBUTAETECH BIIEPEL.
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I'JTABA 37

Kak 0e3:KaJI0CTHO yNIPaBJISITh

ObICTPOpPACTYHIMM OM3HECOM

Astop Kpuc XypHn

Korma /IPH mnepBOHAYaJIbHO NONPOCHII MEHS HANUCaTh 3Ty TIJaBy, TO 4
Kosie0ascs, MOCKOJbKY S HE MOTY HOPMalbHO, OTKPBITO CKa3aTh, YTO MOH CTHJIb
MEHEIKMEHTA sBJsgeTcsl Oe3kanocTHhIM. Kak nmpaBuiio, s 1epKy 3TO B ce0€ U TOJIBKO
5 nnm 10 denoBek, KOTOPBIX S 3HAKO, MOTYT OLIEHUTh BCE HIOAHCHI 3TOrO0. I10 MpoHuH,
npu cymacmenameMm pocre 951% rox 3a rogomM B TEUCHHE IMOCIECTHUX TPEX JieT (B
pe3ysbTaTe 4ero Mbl OUYTHJIMCh B CIUCKe XKypHana Magazine 2007 roga, KOTOpbIA
nepeuncisier 500 cambix ObicTpopacTymux (GupM B AMepUKe) U, 4TO 00Jiee Ba)HO,
IpU POCTE YUCTOM MPHUOBLIM, BhIpAXKAIOUIEHCS YeThIpbMs LU(PpPaMH B MPOLIEHTAX 3a
TOT K€ TEPUOJ, sl HOTEPSUT TOIBKO ABYX PAaOOTHUKOB, KOTOPBIX S CUUTAN KIFOYEBBIMU
Ha MOMEHT HuX yxona (korma Bei siBisierech ObICTpoOpacTyiieldd MHHOBAIMOHHOW
KOMITAaHMEN, TO Ky4a YYJOBMI IIBITACTCA YKpacTb Bammx mroned; HEKOTOpbIe
CTpaTeruy B OTHOIIEHUU TOTO, KaK CIPAaBUTHCA C 3TUM, NOCIENYIOT). OcTanbHbIE MOU
pabOTHUKHM OCTAlOTCA CYACTIMBBIMHU, [aX€ AaHOHMMHO IMPOroJOCOBAIU 32 MOIO
KOMIITAaHHIO B KayeCcTBE OJHOIro M3 (DMHAIUCTOB KOHKypca «Jlydmme mecrta mms
paboTh», KOTOPBIM mpoBoAUTCS B Tropojae OpiaHAo HAIIMM MECTHBIM OHU3HEC
KYpPHAJIOM Ha NPOTSDKEHUU mocieqHux Tpéx jer. Kak ke s cuenan 3to Oyayuu
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oezxkanoctHbIM? OTnuuHb Bompoc. Bor Bam cymmapHoe H3JI0KEHHE TOro, Kak s
CHEJaJl 3TO U KaK s 10 CUX MOp JEJIar0 3TO.

IIpuobLIM OBIOT JIKOAET

Sl Bcerma HaxXoOAWJI UHTEPECHBIM TOT (PAKT, KaK HEKOTOPHIE JIFOAHM CIOPAT IO
MOBOJY OTMEHBI MOIIHBIX BOOPYXEHHBIX CHJI B 3AIIUTY U TPEIIOIaraeéMyro 3aMeHy
ux MUpoM. To, 9TO 3TH caMble JIFOAW HE CITOCOOHBI MOHATH, 3aKIF0YACTCS B TOM, YTO
UMEIOIIINIA CMBICII MU HE BO3MOXKEH B TOM Cllydae, €CJId CTpaHa HE MOXKET 3allUTHUTh
cama ceOs ¥ BBICTOSITh MTPOTHB CBOMX BparoB. OTCYTCTBHE BCSKHUX CPEACTB 3allUTHI
pPaBHSAETCS] OTCYTCTBUIO CTPAHBI, YTO TaK)Ke, B KOHEUHOM CU€Te, HE 03HAYAET, YTO HET
HUKAKoTo Mupa. KoMmMmaHuum HHWYEeM HE OTIWYAIOTCAd OT CTPaH B OTHOIICHUU K
HE0OX0oMMMBIM  (prstocopusiM BBIKUBaHUA. BMecTo Hamuuusi BOOPYKEHHBIX CHII,
NpUOBLIN SBJSIOTCST CPEICTBAMM, KOTOPHIMU KOMIAHHS 3alUIAeT camy cels u
BBDKMBAET B JIONTOCPOYHOM IUTaHe. be3 mpuObuielt mro0as KOMIAHUS ChEXKUTHCA U
ympér. CremoBaTeNbHO, MOCTAHOBKA MPHOBUIM B CaMyK0 BEPXHIOI MO3MUIHIO TI0
OTHOIICHUIO KO BCEM OCTAJbHBIM JeNaM SBJISETCS (PyHIaMEHTAIBHBIM TMPUHITATIOM
JUTSI TOHUMAaHWMS TOTO, KaK YIPaBIIATh YCIEITHOW KOMITAaHHECH.

Jlaxe ObICTpopacTylias KOMIIaHUsSl JOJDKHA, B KOHIIE KOHIIOB, J1aTh MPUOBLIb,
€CJIM OHAa JOJDKHA BBDKUTH B JOJITOCPOYHOM IuiaHe. HpaButbest Bam 310 umum Her,
KOMITaHHUSI HE CIY>KUT B KAueCTBE «TapaHTOB» 3aHATOCTH B CMBICIC WX TJIABHOTO
dokyca nesTeabHOCTH. Te€ KPUTHUKH, KOTOPBIE CIOPAT, YTO MOMEIICHUE MPUObUICH B
MPUOPUTETHYIO TO3UITUIO TIO OTHOIICHUIO K JIFOJIAM SIBJISIETCSI KPA€yTroJbHBIM KaMHEM
B «0€3KaJT0CTHOM MEHEKMEHTE», MPABbI, HO S MPEANOYUTAI0 HE pacCMaTPUBATH 3TO
HU Ha CEKyHJY B KauecTBe ockopOJsieHus. Te jxe cambie JIIOAU HE MOTYT MOHSTh, YTO
0e3 moJiydaeMbIX, B KOHII€ KOHIIOB, MPUObLIECH HE MOXKET ObITh HUKAKHUX KOMIIAHUM,
YTO O3HA4YaeT, YTO HE MOXKET OBbITh HUKAKOW paboThl g Koro-iubo. Eciu
YBOJIbBHEHHE C PabOTHI SBISECTCS TEM, YTO JIEUCTBUTEIHHO UX 3a00THUT, TO 3TO YaCTO
SBJISIETCS JIMIITL BPEMEHHBIM pEIICHUEM B BUJIE JIEUKOMIIacThips oT ¢pupmbl Band-Aid
B OTHOIIEHWW CTpaTeruu, KOTOpas IOIUIa HE B Ty CTOPOHY, M HEIOCTaTKa
HSKOHOMHYECKOTO TOHMMaHUi CBOOOJHOTO phiHKA. [Ipubbumn  (pe3ynbTarhl
HaJIJIeKAIUM 00pa3oM yIIPaBIIeMO aKTUBHOCTU OU3HECA) SIBISIOTCS JEUCTBUTEIBLHO
T€M, YTO HMEET 3HauyeHue. Ecam moHMMaHue 3TOM SKOHOMHUYECKOW PEalbHOCTH
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SABJISIETCA ~ OTJIMUUTENIbHOW  dYepTod  Hamuuuss  ¢uiaocopuu  0€3Kajq0CTHOTO
MEHE[KMEHTA, TO TOTJ]a BKIIFOUUTE MEHSI.

B kpecTroBblil MOX0J 32 Balle 1eJ10.

YtoO6bl AOHKHBIM 00pa3oM pa3BUTh YCHEUIHbIM Ou3Hec TpeOyeTcss KOMaHIHbIN
noaxoq — Ber Oyaere orpaHnueHbl B BO3MOXKHOCTSIX, €CITU Oy/IeTe cTapaThCsl CAeNaTh
Bc€ camu. COBMECTHBIE yCHJIUSI OTACIBHBIX JUI], PaOOTAIOIIMNX B OJHOW KOMAaHJIE,
BCEr/la CUJIbHEE, YEM IIPOCTO CyMMa UX OTHEJbHBIX ycwiui. M Bamemy KOJJIEKTUBY
BCEr/la Hy’)KHO UMETh OYEHb YETKOE TOHUMaHNe MTPHUOPUTETOB OM3HECA, TO €CTh 3a UTO
Bbl Ha camoMm [ene BbICTyNaeTe Kak oOpraHu3alusi, Ajs TOro, 4TOObl OBITH
3 PEKTHBHBIMU.

B oTimuue ot Takoro OONBIIOr0 KOJWYECTBA KOMIAHUW THma «MHE ToXe»
Hallla WHHOBAIIMOHHAs (UpMa MPUHOCUT YHUKAIBHYIO IIEHHOCTh HaIlleH IIeJIeBOU
ayJIMTOPUH, KOTOPOH TMPEXJEe HE JAOCTaBaIO — Mbl 00pa30Balid HAIly KOMIAHUIO HE
JUISL TOTO, YTOOBI MpeciieIoBaTh KaKoe-T0 X000M WM JIETCKYI0 CTPacTh, HO MOTOMY
YTO MbI BBISIBWIN OTYETIMBBIN pa3pbiB HA PBIHKE JJISI TOTO, YTOOBI €10 3aN0JIHUTh. MBI
MOCTAaBWJIM BBEPX TOPMAIIIKAMHU MOJIEIb KOMMEPUYECKOro OaHKWHTa, pa3MeTalld B
KJIOUbSl CYIIECTBYIOIIECH HOPMBI U PA30PBAIIA OOIICITPUHSATHIC TTOHSATHUS U C TEX MOP MBI
He orjsiapiBaeMcs Hazald. Mbl Bc€ emié sBisieMcsl HECMpaBeAJIMBO OO0/CIEHHBIMU B
Halllel WHIYCTPHUM, €XKEIHEBHO KOHKYpHUPYEM C MHOXeCTBOM bonbmux ['mynsix
Kommanuii. Mbl HapylmiM CylmeCTBYIOILIEE MTOJI0KEHNUE BELIEW B HAIIEW UHIAYCTPUU
MEHTaJIbHOCTBIO TOBCTAaHLEB. WM 3TO sBISETCS KIIOYEBBIM OTJIMYMEM B CMBICIIE
MPUBJICYEHHUS HALIMX MTOKYyNaTeNIe U KIIMEHTOB.

Bbl oypkHBI Oy/ieTe BCTPOUTH CMBICT MUCCHMHU BO BceX Baiux paOOTHUKOB, B
ujeane HauuWHas C JaThl uX npuéma Ha paboTy. Kaxnpiii mmeromuid OTHOIIEHWE
JIOJDKEH OyAeT UMETh MOoJ0OHBIN Jiazepy (DOKyC Ha TOM, 4eM SIBISIOTCS Haubosee
KPUTHYECKHE KOMIIOHEHTBI, KOTOphIE BeAyT Baill OM3HeC K HOBBIM BBICOTaM U JIAlOT
pe3yabTarhl (PUOBLIM, KOTOpbIE JEUCTBUTEIBHO HUMEIOT 3HadyeHue). Huuemy u
HUKOMY HE MOXET OBITh TIO3BOJICHO 3a/iepkaTh Bac u Bamry komanmy oT 1o0CTHKEHUS
atux nened. Tyt uaét peur 00 UMEHUU TOTO, 32 YTO CTOUT OOPOTHCSA U CPAKATHCS —
HUYYTh HE MEHBIIE 3TOTO — U 3TO JIOJHKHO JIEPHKATh KAXJOT0 MOATIHYTHIM B IOCTOMKE
«CMHPHOY.
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Bama pa6ota B kauecTBe jujepa OyeT 3aKJII04aThCs B TOM, YTOOBI YCTaHOBUTD
ATO HAIPABIISAIOINIEE BUICHUE U YTOOBI MOOYIUTh Barmux moel mpuHsATh ero — aa, Bel
OyJieTe NOJKHBI U €€ pa3 mponaraHanupoBaTh 3Ty U0 U 3aCTaBISATh IPUHATH €€ 10
TE€X MOp, IOKa OHM HE HAYHYT paau Bac mpoxoauTh CKBO3b CTEHBI. Bbl HEe MoxkeTe
OXXHJaTh TOro, 4yrto Bamm mroau mocBeTaT camux celst dToMy Jeny, eciu Bbl He
MOXETE 3aCTaBUTh MX OBICTPO MOHSTH «IMOYEMY» U «KAKUM 00pa3zoM» OHHU MPSIMO
BHOCST BKJIaJi B 3TO Jejio. Bbl Oynere MOMKHBI COCIMHUTH CTpPaTErHYECKUE
UMIIEPATUBBI, JJI TOTO, YTOOBl OHU CTaJM SMOIMOHAJILHO HAIMOJHEHBI Paju TOTro
Jiena, 3a KOTOpOE CTOUT CpakaThCA.

Buenpenne Bamux caMmbpIX KOPEHHBIX LEHHOCTEHW, KOTOpPOE OTpaxaeT Bamry
reHEepaIbHYI0 MUCCHIO OT Bcex Bammmx paOOTHUKOB, aCT UM CHITYy JIyXa U CTOMKOCTb
MEepEeBApUThL MHOTHE W3 APYrUX KIoued K pocty. Eciu 3T0 caemnaHo JOJKHBIM
oOpazom, To Baiu paOOTHUKU TPYASTCS paJd HEUTO OOJBIIEro, 4YemM mpocto Bbl u
oHu camu. OmuH crocod chaenath 5TO 3aKJIOYaeTcs B TOM, 4YTOOBI AyMaTh O
¢buHaHcoBOM roze Bamieil pupmbl, Kak 0 HEUTO MOXO0XKEM Ha MPEABBIOOPHBIN UK U
Kakas mobena siBaseTcs emé OJHUM COOBITHEM JIJISl TOTO, YTOOBI OTIPA3THOBATH €€
Ha BamreM myT# K 60bIIIOMY €KETOJHOMY COPEBHOBAHHUIO.

B kaudectBe pykoBoautTensa Bamreir koMmanuu Bbl  OTBETCTBEHHBI 3a
MOCJIEA0BATEIBHOE BBIIBUKEHUE BIEPEN BUJICHUS U MIPUCOEAUHEHHS BaroHOB Bammmx
paboTHUKOB K HeMy. OHHU JIOJDKHBI €XaTh B TOM >K€ HANpaBJICHUH, 4TO U Bbl nmm xe
uM Oorbiie He cienyer ObiTh Bammmu pabotHukamu.  HekoTopbiM 3T0 He
MOHPABUTHCS... HO, B KOHIIE KOHIIOB, KTO KOMY IulatTut? OTo Bama kommanus,
nosToMy BblI JOJDKHBI OBITH OJarokenaTeabHbIM AUKTATOPOM. DTO U B CaMOM JeJie
TaK MpocCTO.

Konuenrpamusi o0cBo0OkK12€TCSH

Bce OpicTpopacTyIye KOMIIaHUU 10 ONPEACICHHUIO SIBISIOTCS CKOPOCTHBIMU H
rubkumu. OHuU Oosiee IOpKUE W MPOBOPHBIE M 0€3 JUIIHErO >KUpa MO CPaBHEHUIO C
KOMIIaHUSMH B UX 00JIaCTH pPhIHKA, KOTOPBIM YK€ MHOTO JieT. Eciiu Obl OHM TaKUMHM HE
ObLTH, TO UM OBl HE YJAJIO0Ch MOJICPKUBATh OBICTPBIM POCT B T€UCHHUE JIJTUTEIHLHOTO
BpemeHHu. llenkas koHIEeHTpauuss HA TOM, 4TO Bbl MOXeTe nenarb M 4ero Bel He
MOXETEe JeiaTh, SBISETCS OJAHOM M3 HauOojee MOIIHBIX BEIIeH, KOTOpble OU3HEC
MOXET KOTJIa-Tu0o AepkaTh B Hajjexanieil gopme. Bol HE MoxkeTe ObITh BCEM IS
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Bammx mroneli corsiacHo moroBopke. He MHoOrociioBue yacto mapajokcaibHO OyAeT
nenatb Bac Oonee ycremHsIM, KOHLIIEHTpHUpYsl Bamie BHumanue Ha Bareit 6a3zoBoit
CTpaTeruv MU MO3MUHUOHUPYs Bac mydmie B KadecTBe clenualvucra B TOM, 4TO Bbl
JieaeTe JIyqIle BCero. IT0 MOKET OY€Hb PACKPEIoNaTh, HO TPeOyeTcsl CMEIOCTh IS
TOro, 4YTOOBI OTBEPrHYTh COBEPIICHHO XOPOIIWA OW3HEC, KOTOPBIM HE COBCEM
MMOIXOJTUT.

CaumkoM MHOTO KOMITAHMM TEPSIOT KOHILIEHTPALMIO, KOTJA OHHM CTaparoTCs
JienaTh CIMIIKOM MHOTo Jen. YacTo, Korja KOMIaHUI0 OOBUHSIIOT, YTO OHA PacTET
CJIMILIKOM OBICTPO M PAaCIHbUISIET CBOM PECYPChI, TO 3TO U3-3a TOr0, YTO OHA BHINLIA U3
KOJIEM U CTapajlach CHENaTh CIMIIKOM MHOTO JeJd, KOTOpbIe CHUHEPreTHYECKH He
CBSI3aHBI C €€ TJIaBHBIMHU LieJIsiMU. Y Bac nomkHa uMmetbes 0e3kanocTHas JUCHUILTHHA
JUISL TOTO, YTOOBI HETIOKOJIEOMMO JIep:KaTh Kypc Ha BBINOJHEHHE 3aaauu. YETKOCTh U
SACHOCTh CO3JaET KOMIIETEHTHOCTh; KOMIIETEHTHOCTh CO3JaET YBEPEHHOCTH; a
YBEPEHHOCTh B CBOMX CHJIaX IOMoraer BameMy NO3MIMOHUPOBAHHMIO M, B KOHLIE
KOHLIOB, yBenuuuBaeT Bamm npuObuin. BaoxHoBiEHHBbIE paOOTHUKUA pabOTarOT
ycepliHee, JOCTUTaloT OOJIbIIEro, a TakKe€ OHM CYACTIUBBI SBISATHCA YaCThIO
KOMITAaHMH, KOTOpasi CTPEMHUTBhCS K PACKPBITUIO CBOETO IOJHOTO MOTEHIHAIA.
Heycrannsiii ¢okyc nHa Bamem kpectoBoM mnoxoae W Bammx KOHKYpPEHTHBIX
MpenuMyIecTBax caMo coboi BHenpsiercs B Bame kopnopatuBaoe JIHK — moBosibHO
ckopo Bamm BbICOKOMIOCTaBICHHBIE PAOOTHUKU OYIyT C HEOJOOpPEHHUEM TOBOPUTH
Bawm o Tom cityuae, korja apyroit paboTHUK HE MbET XOJOHYIO Ta3UpPOBKY.

Cnoco0cTBYyliTEe NOSIBJISIIOUMIUMCH NPEANPUHUMATEISAM

B kayecTBe €OMHCTBEHHOIO HAIHMOHAIBHOIO KOMMEPYECKOIO KpPEIHUTOpa,
KOTOPBIM BCETA JTUAUPYET, UMEs CaMbl€ Jy4YIIME BHIBI KOMMEPYECKUX 3alMOB IS
BJIAJENIbLIEB MAJIOTO M CPEOHEro pasMmepa (QpupM, NpUOOPETAOIMIMX U CTPOSUIUX HX
COOCTBEHHYIO ~ KOMMEPYECKYIO  HEJIBWKHUMOCTb, Mbl  SIBJISIEMCS  TOPJBIMU
CTOPOHHUKAMHM AMEPHUKAHCKHUX IPEANPUHUMATENIEH W CO3[1aBa€MO€ HMH YMHBIM
oOpa3oM JIOCTOsiHME U OOrarcTBO IOCPEACTBOM  HAIETO MAaJOU3BECTHOTO
KOMMEpYECKOI0 NpoayKTa B BuAe 3aiiMa. C caMoro Hayasa s BHEJIPWI B KaXKJI0TO U3
MOUX paOOTHUKOB KEJIAHUE KOT1a-HUOY/Ib UMETh CBOM COOCTBEHHbIE NMPEANPUITHS. S
ITIOCTOSTHHO MTOBTOPSIIO, YTO UM HY’KHO BCAChIBAaTh 3HAHMS U OIBIT, KOTOPbIE OHU MOTYT
NOJIYYUTh B HAllled MajeHbKOW OBICTpOpACTYyIEW KOMMIaHWH, JJIi TOTO, YTOObI OHU
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OBUIM Jy4Yllle MTOATOTOBJIEHBI, KOTJa-HUOY b YCIIEIIHO 3aBEI0BaTh UX COOCTBEHHBIMU
¢upmamu. HexkoTopble MOCUMTAIOT, YTO TAaKOrO poJa YHOPAKHEHUS BCEro JIMIIb
IIPUBEAYT K TOMY, YTO OHU BCKOpPE IOKHUHYT MEHS, HO s HaXO0Xy, YTO HNPOUCXOIUT
OpsIMO TIPOTUBOMNOJOXKHOE. OHU OCMENMBAIOTCS HE MPOCTO paboTaTh 3/1eCh, HO U
y3HaBaTh YTO-TO 3/IeCh U paboTarh emg Jydiie. Mbl TpyauMcs HaJ pa3BUTUEM ITOTO
JyXa MpeANpUHUMATENHCTBA BO BCEX HAMIMX PabOTHUKAX, TaK YTO PEIICHHUS MOTYT
NPUHUMATHCA OBICTPO HAa BCEX YPOBHAX. DTO MPUAAET OO0JbIlIE CKOPOCTH U B TOXKE
caMoe BpeMs MOPOXKIAAeT OOJblIe OTBETCTBEHHOCTH. [loBCceHEBHOE HAKIIAbIBAHUE
OTBETCTBEHHOCTH 3a NPUHATHE pEIICHUN Ha MOUX PAOOTHUKOB JeJaeT ux OoJjee
aBTOHOMHBIMU U COXpaHsieT MO€ BpeMs. TOUHO He MPUHECTIO Obl HUYErO XOPOLIETO,
ecau Obl s mpuauMan pemenus BCE Bpems. Muorna onu OyayT ommOarhes, HO B
3TOM HET HUYEro CTPAIIHOTIO, IIOCKOJIBKY S HUKOTJa HE 3aX04y HaKa3bIBaTh JIIOAEU 3a
IIPOSIBJICHUE YMHBIX KaueCTB, 3a TO, YTO OHU PHUCKYIOT C YyMOM M pPacyETIUBO.
Henocrtatok K cTpeMJIEHHIO K COBEPILEHCTBY SIBISETCA Tropasio Oosiee CTpallHbIM
IrpeXoM B MoOe€W KoMIaHuHu. Eciin XodeTcsi MposBisATh MHHOBAIMU, TO Bbl Oynere
JIOJKHBI PUCKOBATh, HKCIIEPUMEHTHPOBATh WM IPOBEPSITh. DTO O3HAYAEeT, 4TO BbI
OyzaeTre UMETh JeJI0 C HeyJauaMu PEryJisipHO, WIM KaK MHE HPaBUTCSA AyMaTh O HHX,
KaK O MIPEenATCTBUH, KOTOPOE HYXKHO Mpeoaosierb. HeOoinbline Heynauu SBISIOTCS
BCErO JIMIIb BO3MOXHOCTAMU ISl OOy4Y€HUs, HO CaMO€ Ba)KHOE 3aKJII0YAETCS B TOM,
YTO MBI YTO-TO JieJlaéM — OOJBIIMHCTBO HMYErO HE JIEJaeT B ATOM ciiydyae. Bbl He
MOKET€ OCTAaHOBUTh CKOPOCTh MHHOBAaIMi B Bameil nHayctpun 0€3 MOCTOSHHOTO
TECTUPOBAHUSA NIPEJIEIIOB BO3MOXKHOTO.

MBI OTKpBITO 00CYKJ1a€M MOYTH BCE C HAIIMMU PaOOTHUKAMHU U MOCKOJIBKY MO
napTHEP 1o Ou3Hecy U s, 00a 4yBCTBYeT ()pycTpalrIo, KOT/1a MbI MPETEHAYEM Ha TO,
YTOOBI OBITH YYUTEISIMU, TO Mbl HUCIBITHIBAEM HACIAXKACHHUE, PETYISIPHO COEIUHSSA
TOYKM JUI HAlIMX BOMCK. MBI cOo37aM KyJlbTypy OTBETCTBEHHOCTH W NPUHATHS HA
ceOs TOJHOMOYMI CBepXy BHU3 B Hamel ¢upme, B KOTOpOH pabOTHUKHU
OTBETCTBEHHbI HE TOJBKO 3a CO3JaHHE JIOXOJOB, HO TaKXe 3a IPUCMOTP 3a
pacxoJaMu, ¢ TeM, YTOObI OHU ObUTH MOJ KOHTpoJeM. O4eHb MHOTO OBICTPOPACTYIIUX
KOMITaHHU 3a0BIBAIOT O MOCJIEIHEM B UX M3BPAILIEHHOM MPECIEIOBAHUM POCTA MIPOCTO
paau pocra. HecomHeHHO, y Hac Oblia OJHA WM JIBE€ OCEYKH, HO KOTJa Mbl C HUMU
CTAJIKUBAJIUCh Mbl OBICTPO COOMpanu Hall KOJUIEKTUB B KYYKy, YTOObI OOCYIUTh
HEOOJIbIIIYI0 BPEMEHHYIO HEMPUSTHOCTh HAa HAIIeM IYTHU K YCIEXy M ONTHUMM3ALUI0
PUOBLITH.
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Byayun mo coBMecTUTENbCTBY OM3HEC-KOYYEM IPYTHX HpPEAIpUHUMATENEH, 5
IPUHUMAK0 MHOTHE T€ € (KOTOpble S NPHUMEHSI0 K KIHEHTaM MOEH TpyMIbl
KOYYMHTa) caMble TAaKTUYECKHE MOAXO0JbI K MOUM pabOoTHHKaM. BbI30B; cTUMYSAIuS;
o00peHHe, a TaKKe MpHUIaHUE CUIIBI U CTOMKOCTH. B Moeit ¢upme Mbl BocnuTaiu
aojaed,  9YToObl  OHM  IEHWIM  3HAYy€HUE  IOCTOSIHHO  yJydllaromencs
MPOU3BOAUTENLHOCTU U 3 (PekTuBHOCTU Tpyna. Ho s Takxke peryiasipHO HCIONb3YHO
MOLIb TMPHUHIMIA BAOXHOBIIEHHS yMOB OHupro Kapuerm m Hanoneona Xwumna. B
KauecTBe NMpUMepa ATOr0 B TEUEHHE MOYTH TPEX JIET HA CETOIHAIIHUN IEHb, ABAX/Ibl B
MecsI[ 5 MPOBOXKY «UUTATEIbCKUE BCTPEUYM» BO BpeMsi 0OEIEHHOIO MepepbiBa, s
KOTOPBIX S MOKyNaro, ¥ pabOTHUKU MO OuYepenr MPEJICTaBISIIOT U BBLAAIOT KpaTKoe
coJiep)KaHKe KaKou-IM00 3HAMEHUTON KHUTH O OH3HEce.

[Tocne dero oxumaercs, YTO TakKOW paOOTHUK TOMOXKET TMPOBEICHUIO
OOCYXXJIEHHsI — YTO MBI JIeJlaéM MPABUIBLHO, YTO MBI JieJaeéM HEMPaBUIBHO, a TaKkKe
YTO HaM HYXHO JieJlaTh. MBI He OCBOOOKa€M HU OJHOTO U3 HAIIMX PAOOTHUKOB OT
ATOTO YHNPAKHEHUS, NaXe HAIIUX HHTEPHOB. OJTO TO3BOJSET BCeM pPabOOTHHKAM
buUpMBl JIETUTHCST 3HAHUSAMH 00 HJTHUX KHHUrax, U B TO XK€ BpeMs PaOOTHUKU
MPAKTUKYIOTCS B TMPE3CHTAIlMH, 3allUTE UJIeH, a TakKe yIpaBlieHHH BcTpedeit. U,
KOHEYHO, 3TO SBJISIETCS OBICTPBIM CIOCOOOM PpPACIpPOCTPAHEHHUsS] HHPOpPMALIUU,
KOTOPYIO OOJBIIMHCTBO JIIOACH OBLIO OBl TPYAHO MOJYYUTH 32 MEPUOJT B HECKOJIBKO
JeT. DTO TaKKe TOHKO 3aCTaBJISIET HAIIMX JIFOJEH paccMaTpuBarh pabOTy B KauecTBE
MeCTa HECKOJBKO OTJIMYAIOMIETOCS OT MPOCTO MeECTa, 3apabaThIBAIOIIETO YEK C
3apIUIaTOM, U TaKke JEMOHCTPUPYET UM, YTO MO3HABAHUE SIBJISICTCSI ONBITOM JJIMHOU B
LETYI0 )KU3Hb. BCE 3TO SABIAETCS 4acTbl0 OYEHb HAMEPEHHO BHENPSAEMOW KYJBTYPHI
BHEJIPECHUS U MO3HABaHMs, KOTOPYIO s BHEJIPUJ B HAIll OM3HEC C T€X MOp Kak s Hayall
IEHUTh TaKylO0 KYyJIbTypy, Korjga si paboran Ha kommaHuto GE Capital B TeueHun
HECKOJIBKUX JIeT, kornaa J[xek Yama tam 6611 CEO.

Msb1 paboraeM Haja pa3BUTHEM HAWIYYIIMX HAOOPOB HABBIKOB JJIA HAaIIUX
pabOTHUKOB, JJIsl TOTO, YTOOBI OHU MOTJIM C TOTOBHOCTBIO MPUHSAThH BBI30OBbI, KOTOPBIE
NOSBJISAIOTCS. C POCTOM KOMIIAHWM, a TaKXKe JENaTh PacCyKIEHUs Jydlle. OTO
pa3BUBAaeT HX IMOJHBIM NOTEHLMAI, a 3TO NPEIIPUHUMATEIBCKOE OTHOIICHHE K
OKPYXAIOIIEMYy TAKXE XOPOILIO ISl HAIIMX NEPCHEKTUBHBIX KIMEHTOB, IMOTOMY 4YTO
MHOTHE U3 MOUX PaOOTHUKOB SIBJISIOTCS BIAJENbLIAMHU C J0J€i B Hallel KoMnaHuu. 5
4acTo MOAIIYYMBAI0, YTO MHE HYKHO OYyJIeT YTO-TO, B KOHLIE KOHIIOB, CI€1aTh, €CIIU
MBI KOTJ1a-1100 MPpOoJaguM Hall OU3HEC U MPOCUKUBAHNUE HA KOPIIOPATUBHBIX MaHENSIX
JUPEKTOPOB MOMX OBIBIIMX paOOTHUKOB IIOXO0XKE HA MPOCTO HEKOro poja
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paccnabisionylo Belllb, HO B TOXXE BPEMs BOBJCKAIOIIYI0 MEHS MOTPATUTh MOIO
KHW3Hb  TIOCJE€  BBIXOJAA HAa  MEHCHMI0O HA  TaKOro  poja  3aHSTHAL
Oto ompenenéHHo Oyner Oojee CTUMYIUPYIOIIUM, YeM IHpecieloBaHUE TIYIOTo
0eoro mapuka BOKpYT 4y JHOTo JaHAmagTa.

CunpapJsiics ¢ Xa0COM U LleHU U3MEHEeHUsI

Korpa Bama komnanust pacTé€r, a st UMEIO B BUAY, YTO BbI IEHCTBUTENBHO ueco-
mo docmueaeme, TO XaoC Bcerjga OyaeT NMpucyTcTBOBaTh. Kak rOBOPUTHCS, HENB3S
MPUTOTOBUTH SIMYHMUILY, HE pa3OuB svll. BeIHYXJE€HHOE TEprieHHE U TEPIUMOCTH B
OTHOILIEHUU HEONPENEIEHHOCTH SBISIOTCS HEOOXOJWMBIMH HaBbIKAMH, €ClIU Bbl
coOupaeTech PYKOBOAUTH ObICTpopactyiieit ¢upmon. dakTU4eckd, HUKOMY HE
HPABUTCSI Xa0C; HAM MIPOCTO JIy4lle NPUHATH €ro. ITOro J0CTATOYHO, YTOObI 1aTh MHE
3I0pOBOE UYBCTBO MApAaHOWM M 3aMEHUTh MEHS B KOMIIAHMM BO BCEX O0JIacTAX 3a
UCKIIIOYEHUEM NPOBEIECHUS OOIIEH CTpaTerMy W MApKEeTHHra TakK, YTOObl S CMOT
Jy4lle MPUTOTOBUTH KOMITAHHUIO ISl TOTO, YTOOBI CyMETh CIPABUTHCS C TEM, YTO
MPOU30UIET B OyayIIIEM.

Jpyroi#t cioco0 Jydllie CIpaBiIAThCS C Xa0COM UM U3MEHEHUSIMU 3aKJII0YaeTCs B
CUCTEMATH3alMM KaXJOTO TIpollecca M HaWwIydlled NpakTUKA. OTO TO3BOJISET
MPUHUMATh OBICTPBIE pPEILIECHUs, KOTOpPbIe OBICTPO HCHOJHSIOTCS M YMEHBIIAIOT
KOJIMYECTBO PEIICHUM, MPUHATHIX 0€3 TaHHOM crieranbHoM 1eiau. Hara criocoOHOCTh
GyHKIIMOHUPOBATh OBICTpEE YEM HAlld KOHKYPEHTHI CBSI3aHA C TEM, YTO MBI
0€3XaJ0CTHO 3aHUMaeMcs jaenaMu Oosiee d3HPEKTUBHO U MPOCTO U B TO KE BpPEMs
MOCTOSIHHO HIIEM JIy4IIMe MYTH BBIMOJHATH TO, YTO B HACTOSAIIEE BpEeMs JeJiaeTcs.
Mbl  HEyKJIOHHO JieflaeM Bce 3aMmepbl  3(dekTuBHOCTU (MPEIOCTAaBbTE BCE
JIOTIOJITHUTENIbHBIE COOTHOIIEHUSI OOBIKHOBEHHBIM OaHKupam) JUisi TOTO YTOOBI
OLICHMBATh, AHAIM3UPOBATH U YIYUIIATh 3(PPEKTUBHOCTD €€ OOIBIIIE.

MHorue CuUMTarT, YTO HE MOXKET OBbITh AUCIUIUIUMHBI B OBICTPOPACTYILIEH
KOMMaHUU 03 YHUUYTOXKEHUS JyXa TMpeAnpUHUMATEIhCTBA, HO JTO SIBISETCS
3a0mykaenueM. Bol nomkHbl uMeTh e€. Jlucuumnuna sBisietcss GyHIaMeHTaIbHBIM
MyTEM JIJIsi COBEPILICHUSI PABWIIBHBIX 1€ B HY>KHOE BpEMS IPABUIILHBIM 00pa3oM.
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HanumaiiTe Ha padoTy NpeTeHIEHTOB 0€3 ONbITA Pa00THI B
Bameit unaycTtpum u nodeauresie, HO He HBITUKOB.

[Ipu Haiime Ha paboTy s cHayaja oOpaljal0 BHHMAaHUE Ha OTHOIICHHE K
OKPYXAIOIIUM U pabodeil 3TUKE, a TOTOM K 3HAHHIO U ONBITY. MBI HU pa3y HE HaHSIU
Ha paboTy KOro-immbo, KTO mpexae padoTan B Hamied WHIAYCTPUHU, HUKOTHA. Takum
o0pa3oM (4TO SBJISIETCS €PECHI0 B HAIIEH WHIYCTPUM) MBI OepEéM Jrojiei 6€30 BCSIKOTO
Oaraxka, KOTOPBIX MBI MOXXEM HAaTPEHHUPOBATh C TMOMOINBID HAIMX METOAUK. MBI
HaHUMaeM Ha paboTy MOJIOABIX, SHEPTHYHBIX, TBOPYECKUX H OE3rpaHUIHO
JHOOOTBITHBIX JIFOJICH M ATO IMO3BOJISIET HaM TepenaBaTh WH(PpOpMAIHio, 3HAHHS, OTIBIT
W HaBBIKM OYeHBb ObIcTpo. OHM HE 3HAIOT TOTO, YTO OHHM HE 3HAIOT, MO3TOMY OHHU
npoOyIOT Jie7laTh HOBBIC Jiella M MPUMEHSIOT KOE-4TO W3 APYTHX HWHAYCTPUH 10
OTHOIIEHUIO K Halllel nHaycTpuu. S Aenan Toxke camoe, Koraa s ObUT KOHCYJTBTaHTOM
M0 MEHE/DKMEHTY — MPUMEHSJT TO, YTO YCHEIIHO padoTano B APYTrUX UHAYCTPUSX, K
OJIHOMY M3 MOUX KJIMEHTOB B MHAYCTPUU, OTIUYHON OT ITHX — 5 KYJIbTHBUPYIO TAKOTO
pojaa moBeACHUE B MOMX JHOAAX. KOHeUHO, y HAC HUKOT/IAa He ObUIO CHHIpPOMA IO
Ha3BaHHUEM «HE U300pETEH 3/1€Chy» B HAIllCH KOMNAHUU. S| HaHSI MIECTEPhIX U3 HAIIUX
MTOCTOSTHHBIX PaOOTHUKOB M3 YHCJIa MHTEPHOB, a /ISl ABYX TPETEH HamuX paOOTHUKOB
Halla KOMIIAHUA SIBJSIETCS CaMbIM TIEPBBIM OIBITOM pabOThl B peajbHOM MHDE,
KOTOPBIN OHH KOTJA-JIN00 UMEITH.

OKcIulyaTauus BOJM JIOAEH K moOede Toxe sABiIsgeTcs (pyHIaMEHTaIbHO
MOJIC3HOM. Y CHCIIHbIE JIIOIU JKEIAI0T ObITh PSIZIOM C IPYTUMH YCTICIIHBIMU JTIOJIbMU —
MOXOKEE TPUTIATUBACT IOXO0XKee B JaHHOM ciydyae. Hawmydmwmii TajmaHT jkeiaer
paboTaTh B HAWJIYUYIIUX KOMITAHUSX, TaK 4TO A((HEKTUBHOCTH BUACHHS OYyIyIIETO U
KyJIbTypa SIBISIOTCA HAWIYYIIUMH CIOCO0aMU 3aMoJIyddTh JIYYIIHE TaJaHTHI
MHOKeCTBO APYTUX JIFOJIEH MOTYT CTapaThCsl BOCIPOM3BECTH HAIIy KYJIbTYpPY, HO TIOJ
KOHEI[] MyTH OHM HE CMOTYT CKOMMPOBATh HAIIMX TAJAHTIMBBIX JIIOJIEH, KOTOPHIE
SBIISIIOTCA HAIIMMH  TJIaBHBIMH TipeumymiectBamMu. Korma Ber  Ge3xanocTHo
npuHUMaeTe Ha paboTy NpaBUIBHBIM 00pa3oM, 3TO TOXKE MOXET ObITh Bamum
PEUMYIIECTBOM.

3aKJII0YUTEIbHbIC MBICJIH

Bbl MOkeTe ObITh «0€3’KaJTOCTHBIM» B TO K€ CAMOE BpeMs, KaK U YBa)KaeMbIM.
OTH TOHATHS HE SBISAIOTCS B3aUMHO MCKIIOHaromumMmu Jpyr apyra. Korma Ber
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0€3)KaJIOCTHBI, TO YacTO BbI Bcero JuIlb MPSIMOJUHEHHBI B OTHOIIECHUSX C JIFOJIbMH.
Onu MOTYyT Ha3BaTh O€3KAIOCTHBIM TO, YTO BBl He coriamaeTech ¢ TeM, 4To Bbl
KOT/Ia-TO CKa3alid... HO OHWU OyayT Ha3biBaTh 3TO HEKOTOPHIM H3MEHEHUEM
BBIPOKECHUS «PACCKAXKUTE 00 ATOM TakK, KaKk OHO M €CTb» B TO BpeMs, KOTJa OHU
JEUCTBUTEIBLHO coTjlamaroTcsi. MoxeT ObITh, MOE BocnuTanue Ha CpeaHeMm 3amaje
MPOCTO BILJIABWJIO B MEHS TaKOW 00pa3 MBIIIUICHUS, B KOTOPOM CUUTAETCS, UTO MpaBjaa
JTaKe KOT1a OHA TOpbKasi IpaB/ia, BCETIa SABISICTCS JIYYIIEH TTOJTUTUKOM.

Ecnu ux copocat o ToM, KTO OBUIM WX JIYYIIUMU KOy4aMU U YUUTEISIMHU, TO
OOJIBIIMHCTRO JIIOJIEN HAa30BYT CaMOIo KpyTOro koyda v yuutesis. Mim Oyaer ToT, KTo
ObT HaubOojee TpeOOBATEIBLHBIM W OXHJAJd MOCTOSHHOTO Mporpecca, TOT, KTO He
noszeoaun 661 Bam mpoBanuTh camoro cebs. BbITh 0e3:KanoCTHBIM HE O3HAYaeT OBITh
OpyTaJIbHBIM, TPYOBIM HJIM MEP3KHM, @ BCETO JIMIIIh TBEPABIM B 3HAHWUU TOTO, KyJa Bbl
Benére Bammx mronmelt m Bam OusHec... U onTtummsarus mpuObUIA 3TO TO, YTO
3aCYUTHIBACTCA B KOHEUHOM HTOTE.

B xakoif crenenu couyBcTByrOmuUM Bbl (akTtudyecku Obutn, korjga Bei Obuim
HEYECTHBI IO OTHOIIEHUIO K PaOOTHUKY, KOTOPBIM HE MOAX0aW1 K Bamelr kommnanuu,
HE MPUHOCUJ HUYETO CYIIECTBEHHOTO JJIsl OCYIIECTBJICHUS I€Jel KOMIIaHUM U HE
paboTan Ha CBOW MOJIHBI OYEBMIHBIN MOTEHIMAN, MPOCTO OCTABIsASA €ro Ha padoTe
0e30 Bcskoi nepcnekTuBbl? (Beap Bol He cTanu Obl Ha caMOM Jiefie IPOJIBUTaTh €ro
no ciyxo0e, He Tak nu?) He Obuio nu nyumie st Bac, Bameld kommanuu v 3T0r0
paboTHuUKa, eciu Obl BBl 4eCcTHO CKazaiu €My, YTO Yy HErO HUYETrOo HEe IMOIYy4aeTcs U
Janu Obl eMy KOHCTPYKTHUBHYIO OOPAaTHYIO CBSI3b TaK, YTOOBI OH MOT TIPUHSITH MEPHI IO
CBOEMY HCIIPABJICHHUIO B TE€UEHHME YCTAaHOBJIEHHOTO NEPHUOAAa BPEMEHU MU BOOOIIE
yiiTi u3 Bameii pupmbr?

Ecnu Bol HHUMTECHh C pabOTHUKAMH, TO 3TO MOXET youTh Bamry kommanwuro.
WM He Hyx)eH emé oauH poauTenb. VM Hy>KeH pyKOBOAUTEINb, 00CC, KOTOPHII HAyUUT
BCEMY, UTO OH 3HAET, HAYYUT UX OTBETCTBEHHOCTU U MPEBPATUT MX B OOJee JTyUIIUX
JIETIOBBIX JIFOACH JJ1s1 BBITOJIbI KOMITAHUH, a TAKXKe I X COOCTBEHHOU. BBl MOKaxkuTe
uM, yto BBl 3a00THTECH, OyIy4Yu KpyThiM, KOorIa BaM HyXHO TakuM ObITh. Jlenath
HWHaue — JICMCTBOBATh KaK T€ YUYUTENs, KOTOPhIE MPOJOJIKAIOT 3a00TUTHCSI HACTOJIBKO
0 0e3rpaMOTHBIX CTYJIEHTaX, YTO OHM MPOJOJDKAIOT UX MPOJBUTATH K 00JIe€ BHICOKUM
OIICHKaM — 3TO OKa3bIBaeT MaryOHOE BIMSHUE Ha BCE YBICUEHHBIE CTOPOHBI.
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Tak KTO € roToB CTaTh BMecCTe cO MHOW J[>koHOM I'aiTOM COBpEeMEHHOCTH?
Ecnm sta ccpuika HUYEro He 3HA4MT Juis Bac, To uaute Kynute kKHury OiiHa Penpa
no HazBaHueM «Atlas Shrugged» HEMEJIEHHO nns nanpHeiiiero B1OXHOBEHUS.

KPUC XVYPH - Ilpesugent komnanum Mercantile Commercial Capital (MCC),
JUIUPYIONIUN HAIMOHAIBHBIN MpeacTaBuTeNb 3aiiMoB 90% dupm. Ero ¢upma Obuta
Ha3BaHa >XypHaJIoOM [nc. OJAHOM M3 TATUCOT CaMBIX OBICTPOPACTYIIMX YACTHBIX
KOMINaHui B AMEpHKE W OH TakKe OblI Ha3BaH OaHKHPOM roja €JIMHCTBEHHOM
TOProBO# acconmanueit B ero uHaycTpur. OH ObUT Ha3BaH «Typy MapKETHWHTa TO7a»
uznarenbctBoM Coleman Publishing, a Takxke ObuT YeMIHOHOM roja 1Mo (PUHAHCOBBHIM
yciyram JijIs aIMAHHUCTPAIlMA MayiblX Om3HecoB B mitate dmopuma M OCTaNbHBIX 12
mratax oro-soctouHor yactu CIIHA. Ilocetute cait www.504Experts.com,

no3BoHuTe 1o tenedony (866) 622-4504 unum HaAOUIIUTE HA BIEKTPOHHYIO IMOYTY
info(@mercantilecc.com aJist 6osee noapoOHON nHpOopMaLHH.
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Kak um ciaeanyer odmarscs ¢ Bamu?

« anaeﬂ}zmu;ue, Komopbole npuxodfzm 6 N1y KOMNAHUuro U ocmaromecs, npe()fzazaiom
pPewernus 6 mont MOMeHm, K020a OHU paccKkasvlearont o np06ﬂemax»

- Mankonsm ®opbe

Kanoba Homep 1, koTopasi y MEHsI €CTh B OTHOIIICHUH JIIOJIEH M KOTOpasi y MEHs
Bcerjia Oblla B OTHOIIEHUH MOMX PaOOTHUKOB, @ TaKkKe KOTOPYIO S CJBIITY OT MOHUX
KJINEHTOB B OTHOIIEHUM WX PAOOTHUKOB, 3aKJIFOYAETCS B TOM, UYTO OHM HE MOTYT
0o011aThCS.

JlanHast >xano0a npaBoModHa. B oOmiem ciydae, JII0AM HE UMEIOT MOHSTHUS O
TOM, Kak o0marbcs 3PQPEKTUBHO U MPOU3BOAUTENHBHO, OTPOMHOE KOJUYECTBO
BpeMEeHHM Tpatutrcs mnomycty. Bor Bam npumep: g mno3Bonun ogHomy CPA
(myOnu4uHBIA OyXTanTep), COCAMHHUIICA C €r0 TOJOCOBOM MOYTOM U OCTaBUJI €My
COOOIlIeHHE, TOYHBI BHUJA KOTOPOro TakoB: «MHE HYXXHO 3HaTh, Korja Oyner
3aKOHYEHa paboTa Mo Moemy Hajory, csizanHoMy ¢ Kennedy Sports Corporationy,
JUIs. TOTO 4TOOBI sI cMOT ckazath apyromy CPA, xorja eMy OXujath 3Ty paboTy.
[lo3BoHUTE U CKaxuTe MHE. BOT cooOlieHune, KOTOpoe MHE OCTaBUIU B OTBET: «B
HACTOSIIIMI MOMEHT 51 paboTato ¢ 3TuMH Hanoramu. [lo3Bonute mMHe, eciau y Bac ecthb
Kakue-nu00 BONpock». bbu I y MeHsl Kakue-To Borpockl? Xopouo! ¥V MeHs Obl1
Borpoc. ToT ke camblii, KOTOPBIM ObLI, KOT/a 51 MO3BOHWII NIEPBBIM pa3, KOrjaa OH MHE
He oTBeTHI. Apppp. M Takoro poaa Beuy Npoucxomsit Bc€ BpeMsa. B Moém ciydae s
COKpallal UX KOJIMYECTBO B OOJIBLION CTENEHU TpeMs MyTAMU. Bo-mepBhIX, 51 OYEHb
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yCEepAHO CTaparoch OOYUUTH JIIOJIEH TOMY, KaK MM ClIelyeT o0IaThcsa co MHOU. Bo-
BTOPBIX, I C YCEPAMEM CTaparCh YCTPAHWUTh U3 MOEU KU3HU JIIOJEH, KOTOpbIC
OKa3aJIMCh B COCTOSHUW WJIM HE KEJIAIOT BBIYYUTh, KaK OOIIATHCA CO MHOM, B TOU
Mepe, Kak s JKeJaro, 9YTOObl CO MHOM OOIaincCh. B-TpeThux, s peaKko ydacTBYIO B
oOmennn 1o TenedoHy, MOJAOOHOMY BBIIICYOMSHYTOMY YIPaXXHEHUIO C OTUM
OyxraaTepom, s BOOOIle peaKo y4acTBYH0. S 3acTaBiisito JiroAed oOIIaThCsi CO MHOM
MUCHbMEHHO TI0 (pakCy, HHUKOT/Ia IO OJJIEKTPOHHOM TOYTe, YTO 3aCTaBJSIET MX
OCTaHOBUTHCS U MOJyMaTh U OBITH CO MHOW Ha OJHOM BOJIHE. S OOIIAIOCh C KaXkIbIM
OJIHUM U TE€M K€ CIIOCOOOM.

Jlns Bamumx nienei, 1aBaiiTe moroBOpuM O TIEPBOM <JIEKAPCTBE», 00YUECHUH.

Kak o0marncs ¢ Bamu

Korma-to y mens 6wbuto 47 paOOTHMKOB B 3aIylICHHOW KOMIIAHUHM C Ky4eu
npoOieM, B KOTOpoil Bc€ ObLIO HE ciaBa Oory. S mocTeneHHO oO0ydan JIHOJIeH,
KOTOPBIX SI COXpaHWI, HE TMPUHOCUTH MHE HOBYIO TpoOiemMy 0e3 OJHOBPEMEHHOU
BbIJJa4d MHE OCHOBHOU MH(OpMaIuu, B KOTOPOH sl HY>KJ1aJICsA, YTOOBI MPUHATh YMHOE
00OCHOBaHHO€ peEIIEHUE, IUTIOC, MO KpailHell Mepe, TpU BO3MOXKHBIX pEHICHUS
npo0aeMbl. DTOT Ia0JOH BBITJISACI, KaK N300pakEHHBIN Ha pucyHke 37.1.

Korna 3acraBnsieTre moael y4acTBOBAaTh B IPOLECCE, MOXOKEM Ha ITOT, BhI
JIOBOJIBHO MHOTO Y€ro JOCTUIaeTe. JTO, MPEXKAE BCErO, OCTAHABIMBACT JIIOJIEU OT
BHE3aIHOTO PE3KOro BXOXk7AeHUs B Bam oduc ¢ kpukamu wuiM mnockUlku Bawm
HMCTEPUYECKOTO HECYPA3HOTO MTOCIAHUS 10 AJIEKTPOHHOM I0YTE, KOTOPOE HEBO3MOKHO
MOHATh W MPOUYUTATh. BO-BTOPBIX, 3TO 3acCTaBiseT YeOBEKA, MMEIOIIEro Mpodiemy,
dbakTHUeCcKu ToyMaTh O HEl, Mpekae 4eM OH €€ CIMXHET €€ Ha MOM IUJICYM WM Ha
YpU-IU00 Apyrue mieuu. Ecnm 3Tux pabOTHUKOB UMEET CMBICI JIepKaTh BOKPYT ceOsl,
TO OHU NPHUAYT K KAKOMY-TO PEIICHHIO M CYMEIOT CIIPAaBUTHCS CO BCEH MpoOIeMOi
CaMH, TOTPATUB OIPEAECIEHHBIM MPOLUEHT CBOErO0 BpeMeHH. B-Tperbux, y Bac
JNEUCTBUTEILHO MOXET OBITh HHTEJUIMIEeHTHas Oecema o0 »Toil mpobiieme U eé
MMOTCHIMAJIBHBIX PEIICHUAX, €CIM Bbl TOKHBI, BMECTO UMEHMS BCErJa, M0 KpaHen
Mepe, TPEX WM YETHIPEX MOCIEA0BATEIbHBIX Oece].
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Mpg1 Takke pazpaboTaid CBOJ MPaBUJI M 3aKOHOB, TTOXO0XHUU B KaKOM-TO IJIaHE
Ha [BETHYIO CUCTEMYy OOO3HAUEHUU CTEIECHH OIMACHOCTU TEPPOPUCTHUUYECCKUX AKTOB,
BBEICHHYIO JeNapTaMeHTOM O€30MacHOCTH CTpaHbl. Ecim KTO-TO TpUXOaua ¢
npo6JieMoii, TO TepBOil BElIbIO, 0 KOTOPOM s €ro crpairBai, Obl1 e€ HudpoBoi paHr
mo mkaiae or 1 mo 5. IlaTe o3HAUango, YTO KW3Hb Ha DTOM IUIAaHETE MOXKET
3aKOHYUTHCS, €CIM HE 3aHSATHCS HEMEIJICHHO pelleHueM AaHHOU mpobsiembl. OauH
03Hauajo, 4YTo 3Ta mpobyiemMa Jocaxjana U memana Bam, HO ecnu Mook aaTh JEHb
WU JBa, YTOOBI 3aHIThCS €U, TO BEPOSITHO 3TO HE UMEJIO Obl O0JbIIOro 3HaueHus. C
TEUEHHEM BPEMEHH 10 paOOTHHUKOB JIOILIO, YTO OHH JOJDKHBI MPABHIIBHO OTBETUTH HA
ATOT BOMPOC. ITO COKPATUIIO KOJTUYECTBO UPE3BbIUAWHBIX CUTYALIUI, IPUBEIO K TOMY,
YTO OHU CTaau OOoJbIe JAyMaTh O MpoOJieMax, a TakXkKe YIepXKalo MEHS OT
COBepIIeHUs caMoyoOmiicTBa. MHe creayeT ymoMsHYyTb, YTO B TO BpeMs s
AKCIIEPUMEHTUPOBAI C UJIEEH «MEHEIKMEHTA MIPU OTKPBITHIX IBEPSAX», KOTOpPAsi OUEHb
CUJILHO PEKOMEHJIOBaJlach B OOJBIIMHCTBE KHHUI II0 MEHEKMEHTY, KOTOpBIC S
cTapajicsi ObICTpee MPOYUTATh, KOT/Ia S OKA3aJICSl B HEOXKUJAHHOW CUTYallM BMECTE CO
BceMH paboTHukamu. M ecnm cymiecTByeT Oosiee riymasi uaes O MEHEIKMEHTE, TO
ObLTIO OBI MHTEPECHO Ha HE€ IMOCMOTPETh. BBl MOXKeTe mokenaTh UMETh CTEKISHHYIO
IBEph B CBOEM oduce 11 Toro, 4To0bl Bel MOTIIM BUIETh pAaOOTHUKOB M OHU 3HAJIH O
TOM, 4TO BBl UX MOXeT€ BUJIETh, HO BCE K€ IMOKEJIaeTe MPHUJBUHYTh K JBEPU U B
caMoM JieJie TSKETYIO KYIIETKY, YTOOBI JIepKaTh paOOTHUKOB 3a JABEPHIO.

Jleno He CTOMT B TOM, B KaKOW cTemneHH XoTell Obl. JIeno He CTOIBKO B TOM,
HpaBUTKCS U Bam 3Ta cnienuduyeckas MeToauka, Wid Jitodas Apyrasi, KOTOPYIO s MOT
HCIIOJIB30BaTh U NMOPEKOMeEH10BaTh Bam. Jlemo B ToM, yTo BaMm Hy»XHa yCTaHOBJIEHHAs
MaHepa, B koTopoi Brl mo3BosiseTe Bammm paGoTHUKaM U MOCTaBIIMKaM OOIIATHCS C
Bamu u kotopas moaxoaut Bam Hamnmyumum oOpazom. Y Bac MoxeTr ObITh OJHA
MaHepa OOIICHHUS WM HECKOJBKO MaHep IS pa3HbIX CHUTYallMd WM JUIS Pa3HbIX
monei. Jluis 661 oHa ciykia Bam Hanmmydimmm o6pa3om.

CuuraiiTe 3TO Kak HEOOJIbIIIOE PYKOBOJCTBO C HMHCTPYKIHUSIMH O TOM, Kak
obmatecsi ¢ Bamu: kak u 6 xaxoii manepe cooowams ungopmayuro 6occy. Jleno B
TOM, 4TO BBl HayuuTe 3TOMY KaXKJIOTO, KTO JIOJDKEH 00IIaThes ¢ BamMu u mpuHynuTh
WX UCTIOJB30BATh 3TO PYKOBOJCTBO.

Ho uto eciiu oHu He BbINOAHAT Bamm uHcTpyKunu?

Ilar 1: oromuiure WX OOpPAaTHO YMTATh 3TO PYKOBOACTBO M YYHUTHCS, Kak
obmarbcss ¢ Bamu. Bbl oTKka3piBaeTech NPUHUMATh HMX COOOIIEHHUS, €CJIM OHH
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IpeJCTaBICHbl 00pa30oM, KOTOPBI HE COOJIIOJIaeT yCTaHOBJIEHHbIE Bamu mpasuiia B
OTHOLIEHUM oOmeHuss ¢ Bamu. Bbl wmsarko rosopute: «V3BHHUTE, HO 3TO
OpEJICTaBICHO HE TakuM 00pa3oM, B KOTOPOM s mpuHuUMai wuHpopmammio. Jo
cBuaHus» Moxer ObITh, Bbl nmagurte umM B pykun eni€ oaHy Komuwo Bamero
HEOOJIBIIOTO PYKOBOJCTBA C MHCTPYKIIMSIMHU.

Hu npu xakux oOctosTenscTBax — ecid Bbl TonbkO (pakTHUecKu HE BHIWTE
nokap, TOpsiluid c3aJu HUX, B TO BpeMs Kak OHM OynyT kpuyaTb «OTroHB!» - He
no3BOJIsITE MM mpeHeOperarb Bamwmm wunctpykumsm. Hwu  pazy. Hwuxakux
uckioueHui. [lonumre ux npous. Bemaiite TpyOku TenedoHa Ha UX 3BOHKHU.

Ilar 2: ecnu mar 1 He OpoOXOAUT, 3a0yabTe 00 ITOM JIETUKATHBIM OOpPa30OM.
Ycagure uX W INpPOUYUTANTE MM 3aKOH 00 OXpaHe OOIIECTBEHHOTO CIOKOMCTBHUS
MOpsJIKA.

Ilar 3: yBonpHsiiTe. Crnenyromuii. S oGemato, yto Bel ocTaHeTech ¢ JHObMH,
KOTOpBIE MOTYT cjieioBaTh Bammm ykazanusm, eciiu Bel OyjeTe HacTauBaTh Ha 3TOM.
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Puc.37.1: [llabsnoH nss oOuieHust o npoOjieMax U UX PEIICHUSIX.

HaszBanue rmpo6iemMbl WK KpU3Hca:
[1sTh KITIOUYEBBIX (paKkTOB, KOTOpbIe Bam HyX)HO 00 3TOM 3HATH:

l.

2.

JIBa BO3MOXHBIX PELIEHHUS JJIsl PACCMOTPECHUS:

Pentenue 1

3a [IpoTus

Penienue 2

3a [IpoTus
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Kak npoBoauTs coOpaHusi

«3akon coopanuti: Cywecmeyem oopamuoe coomHouleHue mMexncoy Koauiecmeom
Ji00ell, NPUCYymcmayiowux Ha COOpanuu u mem, Ymo Ha Hém ObLIO COeNaHo»

- d-p dxun Jlennpym, ocnoBatens nuiepun Chuck E. Cheese Pizza, aBTop kuuru
«Profiles of Power and Entrepreneurial Genius»

B wmaiickom HOMepe xypHaia GQ Magazine ot 2007 roma nucarens Cecuin
Jonaxpro Hamucan cueayromee: «Huuto Tak He paspymaer nyx — uinu Bamny
MPOU3BOAUTENBHOCTh U 3(P(HEKTUBHOCTh — KaK JI€Hb, 3AMIOJHEHHBIA COOpAHMSIMU. ..
UCTUHHAsA NbITKA. [[10XO HE TONBKO TO, YTO YXOAMT BPEMs BIIYCTYIO, HO TaK¥Ke
MMeeTCs IBOMHASI MAKOCTh: Ka)kJash MUHYTa, MOTpay€HHas BIOYCTYIO B OHEMJISIOILIEH
paccyloK CKyKe, Obljla TaKyK€ MUHYTOMH, MOTEPSHHON B MONBITKAX 3aHATHCS pazdopoM
MHOTOUYHCJICHHBIX ITauek Oymaru Ha MoéM ctoiie» [Tucatens Cecun B TOM e HOMepe
IPOJOJDKAJ ~ ONKCHIBATh  THIIBI  JIFOACH, KOTOPBIX 4acTO  MOXHO  HaWTh
OPOCHKMBAIOIIMMHM IITaHbl Ha OECKOHEUHBIX COOpaHMAX, B TEX OpraHu3alus,
KoTopbie Bbl Ha3pIBaeTe KoMmaHusiMu. Huxke npuBeieHb! Claenyole HHAUBUIYYMbI,
HEKOTOPBIE U3 €ro MEePEYHsl, a HEKOTOPbIE OT MEHS:

e Tor, KTO pa3riarojbcrByer. Y Hero ectb MBA 1 OH XOYET yAOCTOBEPUTHCH,
yT0OBI BBl 00 3TOM 3HANMU. TUK-mak yacwvt uoym.


http://infobusiness2.ru/
http://belovdmitry.livejournal.com/

IMpoexkT ABTOp nepesoaa besos JIMmurpuii

infobusiness2.ru BelovDmitry.livejournal.com

e Becéanlii ocTpsik. Het Huuero miaioxoro B ToM, 4T0Obl HEMHOTO MOBECETUTHCS,
HO OH CYHMTAeT, YTO COOpaHMs MPOBOIATCS B KOMEAMMHOM KiyOe. Tux-max,
MUK-max, KameHv 006s13aH 60kpye Bawetl weu.

o Iloaxanmumbl u Jau3o:konbl. [IOCKONBKY OHU SBJISIOTCS B3bEPOIICHHBIMU
KJIOHaMH 0occa ¢ Kayarolleil roJoBOM, OHU MPEACTABISIOT COOON IEIUKOM U
MOJIHYIO TPaTy BPEMEHHU BIYCTYIO, BO31yXa U OYyOJIMKOB ¢ KpeMoM. Tux-max,
mux-max. Tpvinoey nooOKpaics He3amemHo.

e Yomiina. OH enié HUKOTJAa HE BCTpPEYAICS C JIOJbMH, KOTOPHIX Obl OH HE
HEHaBujed U He cMmor BbiAaTh 402 MpUYUHBI, U3-3a KOTOPHIX OHAa HE Oyner
pabotatb. Tuk-max, npucmpenume 4acoi.

e Tor, kTo Bcerna Bcé aBm:keT. OH TPEMSATCTBYET JIOOBIM PEIICHUSM WA
pe30JIIOLMAM B OTHOIIGHWHM 4YEero-imbo B TOJb3y OOJBIIEro Yucia
c(OPMUPOBAHHBIX KOMHUTETOB, BOIIPOCOB, IEPEAAHHBIX Ha PacCMOTPEHHE
cClenylomuX coOpaHuid MW OOJIBLLIErO0 YHCla CcOOpaHuil [Uisi  peuieHus
HepeaHHbIX BOIPOCOB. TuUK-max, muxk-max, 3amopsl Ha 00poze.

e Muctep CoOpanme. OH caMblii XyAIIMI U3 BCEX BBINICIEPEUUCICHHBIX. OH
ABJISIETCS OOCCOM WJIM MEHEIKEPOM TMPOEKTOB, KOTOPBIM 000XkKaeT 3BYK
COOCTBEHHOI'O TOJIOCA, JIIOOWT CHBIINIATh, KAaKOM OH TCHHM, TalWHO 000KaeT
HACTpauBaTh JIIOJCH MPOTUB APYT Apyra, 000kaeT u30erarb IOy peaabHyIo
paboty, 000kKaeT 3aKpbIBaTh CBOIO 33 HUILy TPYNIOBBIM MBIILICHUEM, Ha
KOTOPOE€ OH MOJKET IOTOM CBaJUTh BCIO BUHY, €CJIM YTO-TO HE TMOJIYYHJIOCH (B
TO BpeMsi Kak OH OepéT Bce MOXBajbl U MPOYME IMOYECTH 3a JH00O0E JIEeNo,
KOTOpPO€ TMOJYyYWJIOCh TIPaBWIBbHO), a TakXke TOT, KTO BCerjga JOUT
JeTMKaTeCcHble TaMOyprephl. THUK-TaK, TUK-TaK, MpojaBaiiTe Bamm akuuu 3Ton
KOMIIaHUHU.

Ot10 B Bamux cunax npeoTBpaTUTh 3Ty XEPHIO OT OBiIaieHus1 Bamieil koMmaHuen.
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Jlyuiiee coOpanue — mpocTo He MPOBOAUTH HUKAKOIO COOpaHus
BOOO1I1E

[lepBBIM 1€710M, KOTOPOE MOXKHO CIENATh 3aKJI0YAETCsl B TOM, YTOOBI U30€raTh
BCEX 3TUX coOpaHuil ¢ camoro Havana. VIMeroTcst Ipyrue BapuaHThl Uil COOMpaHUs
BXOJHOM MHGOpMaAUH U AJs pacnpocTpaneHus: nuupopmanuu. Hanpumep, noctaButh
BONPOC K pabOTHUKaM M 3acCTaBUTh KaXXJAOrO0 M3 HUX OTBETUTh HA HEro II0
OTJEJIBHOCTH B MUCbMEHHOM BUJIE, SIBIISIETCSI TEM 00OCTOSITEILCTBOM, KOTOPOE 3aCTaBUT
pabOTHUKOM 3ayMaThbCsl; MPEAOTBPATUT 3MOILIMH, CBSI3aHHBIE C MEXJIMYHOCTHBIMU
KOH(DJIMKTaMH; YCTpaHUT BCE BpEMs, 3aTpauMBaeMO€ Ha Pa3riarojibCTBOBAHMUE,
paccka3blBaHUE LIYTOYEK; a Takke AacT Bam Hedto, 4yTo BBl MOXKETE NMOTUXOHBKY
o0ayMaTh, CKa)XXeM, B TO BpeMsi, KOIJa €IuTe Ha MaIlUMHE JOMOW WM CHIUTE C
0aHOYKOM MUBa. YIIydllaeT MPOU3BOAUTEIBHOCTD JIIOOO0TO.

Eciu Bbl He Moxere yCTpaHUTh NpOBEIEHHE COOpaHUM, pacCMOTPUTE
BO3MOXKHOCTb COKPATHTh YHCIIO JIFOJIEH, KOTOphle OyayT Ha HEM MpHUCYTCTBOBaTh. He
KQKJIOMY Y€JIOBEKY, KOTOPBIM MOXKET IPEIIOKUTh CBOM ABE KOIEHKH, WIH MPOCTO
€My HY>KHO 3HaTb, YTO TaM IPOUCXOAUT, HY>KHO ObITH Ha 3TOM coOpaHuu. Hekoropeie
MOTYT BHECTU BKJIaJ B cOOpaHUE MPEABAapUTEIbHO B MUCbMEHHOM BHUE. HexkoTophix
MO>KHO MTPOUH(POPMHUPOBATH TOCTPAKTYM.

Ecuan Bbl KOPMHUTE HX, TO OHA BO3MOYKHO IIPUAYT

Btopast Bemib, KOTOpYIO HYKHO CHAENaTh: MPEKPAaTUTE WX KOPMHUTH BO BpeMs
cobpanusa. OJuH KOHCYJBTAHT U S JTIOOMJIM MPUCOEAUHSITHCS K OJAHOM KOMIIAHUM Ha
JUINTEIBHBIX COOpPAHMSX MO MO3TOBBIM IITOPMAaM IO WX HOBBIM MPOJIYKTam, MOTOMY
YTO €/1a Ha HUX ObUIa MPOCTO M3ymuTenbHa. [lo mpubObITHM HA 3TH cOOpaHUsS MbI
HaxXOAWJIM IO IMATh Pa3HbIX BUAOB OyJIOUEK, I[BETHBIE CHIPbIE MBICHI, OYOIMKH C
KpeMOM, (PpYKThI, a TAK:KE€ UMIIOPTHBIE CHIPHI U TOJIBKO Yepe3 napy yacoB jJaHu! Eciu
OBl 3TOT MY>KHK JT0OABHIJI Maccax, IPUUEM C MaCCa)KeM ILJIeY, TO Mbl BCE K€ ObLIH Obl
tam. KoHeuHo, HaM BcE paBHO MmiaTHiX Obl HAlIM OOJBIIOTO pa3Mepa eKeTHEBHBIC
roHopapsl. Ho nns paOOTHUKOB TOW KOMIAHMM 3TO OBUIO HMCCYHIAIOIIUM AYHLY,
OTYIUIIOIIMM paccyloK, BC€ B TOYHOCTHM, Kak TOT mucaTeslb 3 KypHana GQ
omuchiBall 3T0. OddexktuBHO paboTarome JIOAX HEHABUIAT OTH  BEIIU.
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HenponyktuBHbeie  mogu  o0oxkaroT UX. Bbel  MoXkeTe  yMEHBIIMTh — HX
MPUBJIEKATEILHOCTD, YIAIIUB C HUX HAIIPOUb BCIO €11Y.

B nanpHelimem Bbl MOXXeTe COKpaTUTh NMPHUBIICKATEILHOCT MUHU COOpaHUA
nyTéM mnpoBeaeHHs uX cros. [lo kpaiiHeil Mepe, CONMPOTUBIANTECH MOOYKICHUIO
co3math 3a1 Ay KOoHpepeHUuH, kak B roctuHuie Tamk Maxan ¢ IUTIOIIEBBIMU
yIOOHBIMU Kpeciamiu. [lekopupyiTe MecTo cCOOpaHus Yacamu.

HacrauBaiiTe Ha pe3yJbTaTe

DakTUYECKH YHPABISATH COOpPAHHEM SBISIETCS TPETHIO BEIbI0, KOTOPYIO Bbi
MOKeTe cienarb. MIMelTe yCTaHOBJIEHHYIO MOBECTKY COOpaHHsI C YTBEPKIAEHHBIMU
LEIsIMH, TPOMEKYTKAMU BpPEMEHHM, BBIJICICHHBIMU Ha KAKIYIO TEMYy H
MpeAoIpEACIEHHBIMU PEIICHUSIMU, KOTOPbIE OyAyT MMETh MECTO K KOHILY COOpaHHUs.
Ero yyacTHukam Hy»XHO 3HaTh, 4YTO COOpaHuE UMEET LEb.
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Hanamcu k pucyHkam.

XKenmmua 3auntbiBaeT: «lIyHKT HOMep | moBecTku coOpaHws.
VYcTaHOBUTH aTy NpoBeAEHUs 3TOro codpanus. ITyHKT HOMep 2.
YcranoButh Bpems. IlyHkT HOMep 3. VYcraHOBUTH MecTo. A
TEIEPb Y KOTO KaKue UIEn»

Ha yto myxuuHna eit orBeuaet: « BOT MbI Bce 31ech. [louemy Obl
IIPOCTO HE IMPOBECTH coOpaHue?»
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I'JTABA 40

Pa0oTHuKHU apyxHbI ¢ Bamu, moka Bbl ux kopmure

«Pano unu no3ono Bol ocmaémecs 00uny

- nesenl buum [xxoen, necus «My Lifen

B kadectBe Bianenbila OM3HEca, B KOHIIE KOHIIOB, BbI ABJISIETECH OMHOKHUM.
Bbl Mokere wuMeTh COTHIO paOOTHHKOB, BBl MokeTe moiydaTrb NpeKpacHbIC
MO/IAPOYHbBIEC KOP3UHKU OT Baimx mocTaBiIukoB, Bel MokeTe ObITh MECTHBIM TepoeM
Ha coOpanuu Toprosoii [lanatel. Ho HuUKOrIAa HE MO3BOJSANATE YEeMY-JTHMOO U3 ITOTO
onmypaunth Bac. [To3BosbTe CIyYUTHCA YEMY-THOO OTPHIIATEILHOMY WM KaKOMY-
aM00 KaTakau3My, ¥ Bel oOHapy»KuTe, 4TO BCE M3 ITHX JIIOJCH McUYe3HyT u3 Bamrero
nosist 3penus. 1o kpaiiHelr Mepe, XOTs OBl pa3 B KakJ0€ JIETO METbKAeT UCTOPUS B
HOBOCTSIX O KaKOM-TO HJIMOTE, KOTOPBIA CHUIUT Ha yIaBIIeM JepeBe U Opocaer
OyOnuKu ¢ kene mape meaBeaei. MenaBeau CHYACTIMBO €IAT 3TU YIOIIEHUS] U BEIYT
ce0st MoJOOHO OOJBIITUM APY>KEIIOOHBIM TICaM. JTO MPOUCXOIUT A0 TeX IMOp, MoKa y
ATOTO WMAUOTa HE KOHUYarTcs OyOnmuku. [locie 3Toro meaBeau CxKuparoT €ro. ITo
SIBJIICTCSI TIOJIC3HBIM YMEHBIIICHUEM YHCICHHOCTH HWAWOTOB, HO 3TO TakKXe BEPHO
TOYHOMY TMPEJCTABICHUIO TOTO, KaK MHOTHE paOOTHHUKHU ceOst BenyT. OHHM BeIyT ceOs
MO-ZIPY’>KECKH, Moka Bel nx kopmuTe.

B onHom u3 panHux npesuneHtckux aeb6atos B 2007 Pyau [ xynuanu ¢ Tpyaom
cTapajics OOBSICHUTH €ro MO3UIHUIO 32 XKU3Hb U B TO € BpeMs 3a Mpaso Ha adopt. 1 B
TO BpEMsl DJIEKTPUYECKHE WIOKH, yAapbl MONUIM 4Yepe3 MUKpPO(POH, HAIOMUHAas


http://infobusiness2.ru/
http://belovdmitry.livejournal.com/

IMpoexkT ABTOp nepesoaa besos JIMmurpuii

infobusiness2.ru BelovDmitry.livejournal.com

MOJIHUIO. OH COCTPWII, UTO TAKOT'O POJa BELIM CTPALIHBI TEM, KTO XOJWJI B LIEPKOBHO-
NPUXOACKHAE MKOJIBI. OCTalbHbIE KaHAUAATH MOLIYTHJIA NOCPEACTBOM YIAJIECHHUS OT
HEro Ha NpWINYHOE paccTossHue. Ho, 3T0 B TOYHOCTH TOXKE camoe, YTO IPOUCXOIUT B
peanpHOM JEJI0BOM JKU3HM, KOTJAa HAYMHAKOT IPOMCXOAWUTH CTPAHHBIE BELIW.
Cnpocutre Mapty Crroapt wiu ApHoibaa TayOMmMeHa O TOM, Kak OBICTPO JIHOJIH
OTIAJWINCh OT HUX, KOrJa Te€ ObUIM apecTOBaHbI, MOJABEPIHYTHI Cy1y, MyOIUYHO
YHIKEHBbI U OTOCHaHbl B TIoppMy. Ilompocure Jlonanpna Tpamma cpaBHUTH 4MCIIO
JHOJEH, CTpEeMSIIMXCS ObITh BOKPYI HEro B CaMOM 3€HUTE €ro MOIMyJIspHOCTU
onarogapsa moy «llogmactepbe» ¢ KOJIWYECTBOM JIIOACH, KOTOpbIE ObLIM C HUM B
TEYEHHUE TeX JIET, KOTJa OH ObLI Ha Kparo 0aHKPOTCTBA.

[IprHMMas 3TO 3a UCTHUHY - a 3TO TaK U €CTh — BBl B KOHIIE KOHIIOB BCErja
JIOJDKHBI JIeNIaTh TO, 4TO, Kak Bbl cuntaete, Oyaer B Bamux Hammydmmx uHTEpEcax.
Brl 10mKHBI ce0e MOJHOCTBHIO MO3BOJIMTH JI€JaTh 3TO, HUKAKMX COMHEHHUH M BCEro
OCTaJILHOT'0, YTO 3aCTaBUT Bac konedaThCs.

Heckonbko et Hazax y MeHs Obula KOHPpPOHTAIMA HA COOpaHUM C TJIABHBIM
OyXraiarepom, MpeiCTaBISIONIMM PEKJIaMHOE areHTCTBO NEPCIEKTUBHOIO KiueHTa. S
CAENal MPOCTOE MPEIJI0KEHUE: OH MOT BBUIOKHTH M3 KapMmaHa cymmy no 50 000
JI0JIJIApPOB 32 TO, YTOOBI MPOBOJUTH PEKJIaMy, KOTOPYIO OH MOJITOTOBUJI MPOTHUB TOM,
KOTOPYIO s MOATOTOBHWJ, 3a KOTOpYIo s BbUIOkMI Obl 50 000 mosmapoB U3 CBOEro
kapmaHa. Tort, kto BbIArpaer, nosy4aer 50 000 mosmapoB OT Ipyroro. A KIMEHT
ckoMmrieHcupoBan Obl emy emé 50 000 Ha mpoBefeHUE TPEBOCXOMAHON PEKIAMHOMN
komnanuu. IIpourpaBuimii moHéc Obl pacxoAbl Ha CBOIO PEKIAMHYI0 KOMIIAHUIO U
3arutaTun Obl mooeauTento. OH 3aTapaxTen MoJI00HO CTapOH, MIIOXOW Ta30HOKOCHIIKE,
pabGoTatoiei Ha TOJUTHYECKHM KOPpEeKTHOM AJTaHoje. OH OblT  OCKOPONEH
HEMPO(PECCUOHAIBHON CYTBIO MOETO MPEMJIOKEHUS U, KOHEYHO K€, OH HE XOTell
HHUKAaKOW 4YacTH OT BO3HArpaXJCHUs. JTO TaK, KaK MPOUCXOAUT B Ku3HU. KaxIpii
neHb Bbl, Bragenen ousHeca, puckyere. [Ipyrue, kto He 0100pstoT Bamm noctynku,
HUYEM HE PUCKYIOT.

VY kaxaoro ectb 00JBIIOE Pa3HOOOPa3ue MHEHUI, HO €/1Ba JIU KTO-TMOO KelaeT
MOMECTUTh CaMOro ce0si Ha JIMHUIO OTHS, YTOObl NPHUHATH MOCIEAYIOLIYIO
OTBETCTBEHHOCTh 3a TaKM€ MHEHUsA. boubllias 4acTh JIIOAEH KelnaeT MPUBATHO WIH
nyONMYHO TmepenaTh BblHECEHHE CcyxaeHuss Bawm, Bamum pemenusv, Bammm
JIEJIOBBIM MPAKTUKaM, HO HEMHOTHE TPEAJIOKAT PACKPHITh X COOCTBEHHBIE YEKOBBIC
KHWXKKH 32 TO, YTO MPaBWIbHO. Takke O4eHb BaXKHO UMETh BBUJY, YTO OOJIBIIMHCTBO
JIIOJIEH, KOTOPBIE BBIPAKAIOT CBOM MHEHHS, IIEAPO MPEIIAraroT CBOM MYyApPBIA COBET
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6CCHH3THO, a TaKXKE HapiarT Bam ux KPUTHUYCCKUC 3aMCUaHUsA, UMCIOT COOCTBCHHEIC
MMOBCCTKHU OHA - HCKOTOPBIC ITPAKTUICCKH, HCKOTOPBIC SMOITHOHAJIBLHO.

Kaxnapiii paboTHUK aymaer mpo cebs, 4To OH YyMHee, dyeMm Oocc. Bamm
paOOTHUKM CYHUTAIOT, YTO OHU CIHUIIKOM MHOIO pabOTalOT, HO MM CIHIIKOM Majo
MJIaTT, CYUTAIOT, YTO OHM JIeNAI0T KyJa Oojiee 3HaYMTENbHBINA BKiIa B Bamr OusHec,
yeMm Bbl nenaete camu, cuuTaroT cedst ymHee, yeM Bbl, U cie1oBaTeIbHO OHU XOPOIIIO
OTIpaBllaHbl B TOM, YTO OHM UTHOPUPYIOT WM 00XOAST Bammm qupeKTuBbI, CTaHIapThI
u npouenypsl. Ecnu Bbl 3abnmyxnaerech, cuurtasg, uro Bam OusHec siBusiercs
UCKIIOYeHneM Tumna «Bce 3a omHOro, oIMH 3a BCEX», TO MOCTABBTE CIIEAYIOLIHIA
DKCIEPUMEHT: CO30BUTE BCEX, CKAXKUTE UM, UTO BBI TOJBKO YTO MOTEPSIN KOHTPOJIb
HaJl BXXHBIM CU€TOM Wiu y Bac ObLT KakoW-TO Jpyroe SKOHOMHUYECKOE HECUaCThe,
o0BsiBUTE, 4TO BBl ypesaete cBoro 3apruiaty Ha 20 MPOLIEHTOB HAa HEONpPEAEIEHHBIM
NepUoj BpEMEHU U MOMPOCHUTE JOOPOBOJIBLEB caenaTh Toxke camoe. Eciu Bam 310
MOHPABUTCS, TO TOWIUTE NAbIIE U MPEIIOKUTE KKIOMY JCHb JJIS TOTO, YTOOBI
au4yHO naTh Bam 3HaTh: 1) mokenaer i pabOTHHUK ype3aTh Ha 20 MPOLIEHTOB CBOIO
3apIuiaTy, 4ToObl COXPAHUTh PadOTy OCTAIBHBIX M YAEp:KaThb KOMIIAHUIO Ha IUIABY,
uiau 2) oH npeanoutér coxpaHuTh 100 mporeHTHBIN pa3Mep CBOEH 3apIuiaThl, a BCEX
OCTaJIbHBIX YBOJIWJIUA. EAMHCTBEHHBIX cpeid paOOTHUKOB HE Oy/eT.

Paccmotpum aBTonpoussoautens B CILLIA, takoro kak General Motors, Ford u
Chrysler. I He Mory nmpunoMHUTh MecAlla B MPOLIEAIINX rogax 0e3 oObsABICHUS 00
OT3bIBE HA PEMOHT ThICSIY MAlIMH C PA3IUYHBIMU JAePEKTaMU MPOU3BOACTBA. Y MEHs
ObLTa HOBasi MalIMHA, KOTOPYIO OT3bIBAIM 7 pa3 HA PEMOHT U3-3a pa3HbIX 1e(EKTOB B
teueHue 18 mecsaues. Korga takue oT3bIBBI MPOUCXOIAT, IpeaIionaraere au Bel, uyTo
BCE pa0OTHUKH, KOTOPbIE TPYAUIUCH HaJ COOPKOM 3TUX MAIUUH U CTaBWJIM Ha HHUX
TOpMO3a B OOpaTHOM TMOpPSAKE WM TpeHeOperajiu TeMm, YTOObl 3aredararb
Pa3JBIKHBIE KPBIIIM HAaBEPXY MAIUWHBI, BBIMAYT BIEpEN, MPOMAPLIMPYIOT 10 oduca
CEO wu ckaxyr eMy: «9TO MO BuHA, MOM mpomax. lloxkamyiicra, ypexsTe MOIO
OIJIaTy COOTBETCTBYIOIIMM 00pa3oM Tak, YyTOObI BCE BIIAJENbLbI KLU, KOTOpbIE
WHBECTUPOBAJIM B HAIlly KOMIIAHUIO C COBEPIIEHHO Pa3yMHBIM O>KHJIAHHEM TOT'O, YTO
MBI coOupaeMcsi ObITb OJUTETBHBIMH BO BpeMsi COOpKM JTHUX MallluH, He
noctpaganm»? Co30BET M riaBa Mpodcoro3a mpecc-KoHGEPEHIUIo ISl TOTO, YTOObI
clenatb OOBSBICHHE O CTPEMJICHUH PAOOTHUKOB pa3lieluTh OTBETCTBEHHOCTh 3a
CTOMMOCTb OT3bIBOB HAa PEMOHT, Bpe€J HAHECEHHbIA OpEHIy KOMIIAHMH, a TaKkKe
HeyA00CTBa, OMACHOCTU M Bpel Jisi nmokynatenei? Eciu Bel 0OHapyxuTe, 4TO KTO-
an0o0 JKeJaeT ceNaTh CTaBKy Ha 3TO, TO Bbl MOXeTe NMOCTaBUTh COEpexeHMs] Bcel
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KU3HU HA TO, YTO 3TO HUKOTJA HE MPOU30UIET, TaK KaK 3TO TAKXKE BEPOSITHO, KaK
copuTh Ha TO, uto IIspuc Xwmiron korma-nu6o momyuut Ockap uiau Kakoe-Iu0o
Ipyroe pu3HaHue TajlaHTa.

[Tpubbimu, mnomydaeMble OW3HECaMH, PA3JEISIOTCS TOCPEICTBOM  BBITIIAT
3apriaT, OOHYCOB, a TakKe IPYruxX MpHBeieruili pabOTHWKAM Ha BCEX YPOBHSX,
BBITUIATHl HAJIOTOB MECTHBIM  BJIACTAM, BJacTsIM 1mTata ©  (enepasbHOMY
MPaBUTEILCTBY, MPUOOPETEHWEM TOBAPOB W YCIYyT OT TMOCTaBIIUKOB, OIJIATOU
pekiamMbl B CpelcTBaX MaccoBo umHpopMammu u Tak nanee. Ilocie Bcero 3Toro
npoiriecca paszieneHus npuObun Bei, Bramgener Ou3zHeca, ocTaBiseTe cebe TO, UTO
OCTAJIOCh OT HEE. DTO MOXKET ObITh MPUONHM3UTENBHO 2 MPOIEHTAa OT BCEU CYMMBI
JICHET, €ClI, CKaxkeMm, Bbl Biajeere cynepMapKkeTamH, ONpPENeIEHHbIMU TUIIAMHU
MIPOMBIIIJICHHBIX KOMIaHUN. DTO MOXET OBbITh BIUIOTH 110 20 MPOIEHTOB, eciii Bal
BIajeeTe mpodeccruonansHOM MpakTUKON uin padboraere B chepe ycmyr. HezaBucumo
ot 3toro Bamra yacte npubsuin naneka ot 100 mpoieHTOB Beeit cymmbl nener. Ho Bor
U TOJNbKO BBl OJMH HECETE€ OTBETCTBEHHOCTh 3a BcEe 100 MPOLEHTOB 3THUX JCHET.
Huxorna He TepsiiTe u3 BUay 3TOT (BaKT.

3HaHuEe 3TOro MOJDKHO TpuaaTh Bam momHomouus. Jlymaiite o camoMm cebe.
PaccmatpuBaiite Bam OuzHec, Kak CPeACTBO JOCTKEHMS Balux JIMUHBIX IIEJIeH.
Bcerna nenaiite To, uTo, Kak Bel cuutaete, Oyner B Bamiux Hamiydmmx MHTEpecax.
Bbl 1omkHBI ceOe MOJHOCTBIO pa3pelluTh clieflaTh 3TO 0€3 BCAKUX KoJeOaHU U
JIpYTUX Beliei, KoTopsie Bac MOryT ocTaHaBiIMBaTh. DTO MPOTUBOPEYUT OOUIHLHOMY
KOJIMYECTBY COBETOB O TOM, YTO HY>KHO CTaBHUTh IPEBBIIIE BCErO KIUEHTOB, HIIH KE
OJIMHAKOBO (haHATUYECKHX COBETOB JAPYTHMX O TOM, YTO HAJO CTABUThH MPEBBIIIE BCETO
pabotHukoB. B3gop u demyxa. KTo puckyer cBoel Oamikoil KaKIblii JA€Hb, TOT U
MoJy4yaeT NMPUOPUTET.

OnuH u3 MHOTHX TPEIMETOB, KOTOpPbIE 51 JEPKY B CBOEM oduce B KadyecTBe
HallOMUHAHUsI caMoMy cebe, SIBIsIeTCsl MajieHbKasl JIepeBsiHHAsS BUCENHUIA C METIEH.
Ona 3aMeuaresbHbIM OOpPa30M BBHICTABJICHA HA KHUXHOM TMOJIKE MJiI TOTO, YTOOBI
MPUBJIEKATh MOM B3IJISIJI M OCBEXATh MOIO MAMATh, TOBOPS MHE, YTO 3TO MOS IIEd B
TMeTIIe.
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['JTABA 41

ITouemy st He MOTY JeJaTh 3TH BellH

«Llenou npoepecca a6naomcs HeNPUAMHOCMU U HEYO0OCMEa»

- Yapns3 @. Ketrepun

[IprunHBI, 10 KOTOPHIM NPEANTPUHUMATEIN, KAK OHU T'OBOPST, HE MOTYT JI€JIaTh

OYCBHUIHLBIC, BIIOJIHC JIOTHMYCCKH KW PAa3yMHBIC BCIIH, OIIMCAHHLIC B ATOU KHHUTC,
BKJIIIO4arOT CIICAYIOLICC:

l.
2.

7.
8.

Mowu paOoTHUKU HE OYyT 9TO JEIaTh.

Mowu pabOoTHUKH HE TPUMYT aTMoc(epy TaKoro poja.

. I'epta (oqna paboTHMIIA) HE TTO3BOJIUT MHE 3TO C/EIaTh
. OTO MJI0XO JJIs1 MOPAJIHU.

. TO 3aCTaBUT MEHS BBITTEACTD IIOXOKUM Ha THpaHa.

A 4TO MOYMAIOT JIFOAU?
Moii 6usHec ApyToi.

V MeHs HeT BPEMCHH HA TAKOI'0 poaa MCHCI’KMCHT.

OtHocutenbHO omnpaBaaHuid 1, 2 u 3: oaHa W3 HauOosiee THYCHEMIIMX BEUIEH,
KOTOpbIE 1 KOTJa-1u00 ciblllan OT MpeanpuHUMaTeNe, sisercs caeayrome: «Ho


http://infobusiness2.ru/
http://belovdmitry.livejournal.com/

IMpoexkT ABTOp nepesoaa besos JIMmurpuii

infobusiness2.ru BelovDmitry.livejournal.com

MOM paOOTHUKU HE MO3BOJISAT MHE 3TO caenaTh». S cibliry 3To MHOrO pas. Kaxkercs,
YTO 3aKJIOUYEHHBIE YIPABISIIOT TIOPbMaMH, a TIOPEMILMKH OKPYKEHBI C CEBEpa,
BOCTOKA, ora ¥ 3anaja.

Koneuno, BO3MOXHO TIpeacTraBuTh Bamy HOBYIO mporpamMmy B TakoW
OTPHUIIATENILHOM U 3JI00HOM MaHepe, 4TO BbI MOJOXKHUTE HA4yalo MATEXY, U Bbl
3aciayxuTe 3T0. Bama nporpamma gomkHa ObITh npuHsATa. Ho Takke BEpOSITHO, 4TO
Brl xuBéte mon tupanueil B Bamem coOctBeHHOM Ou3Hece u Bam u B camom nerne
HY’)KHO OCTaHOBHUTbCS. HeT He3ameHuMbIX paOoTHUMKOB. Ho moTepsiHHYIO NpUOBLIL
HEJIb351 BEPHYTb.

B otHomienus onpaBaanus 4. Mopanbs — cmennHas mryka. OHa cyObeKTUBHA U
nepemeHunBa. B TO Bpems, Kak omnpencn€éHHas IporpaMma U IPUHYXKJICHUE K €€
VCIIOJIHEHUIO IIOCPEACTBOM KOHTPOJII M HAJACMOTpPA, HEHAaBUCTHA U BbI3BIBACT
BO3MYUIEHUE Y HEKOTOPbIX paOOTHUKOB, OHA MPUBETCTBYETCS OCTAJIbHBIMH.
HekoTtopeie paOOTHUKM NPEANOYUTAIOT padOTaTh C CHJIBHBIM PYKOBOJICTBOM,
XOpOILIKMM YIPABICHUEM, YETKO ONPEACICHHBIMA BO3MOXKHOCTSAMHU, IOOLIPEHUAMU U
mrpadgaMu, a TakXKe YCTpaHEHHEM IUIOXUX paOOTHUKOB BOKpYr HuX. OHH
JNEUCTBUTENLHO JKENalT padoTaTh, Jenarh pabOTy XOpOIIO M JKENalT, YTOObI MX
JOCTHXKEHHSI TOYHO u3Mepsuid. Bc€, o uéM s roBopui B 3TOM KHUTE, aOCOIIOTHO
y>KaCHO JIJIs MOpaJIA HE MOJYMHSIOIIMXCS, HE TPUHOCIIINX NPUObLIL padoTHUKOB. Ho
Bbl Moxxere ObITh yIUBIEHBI €€ BIMAHMEM Ha MOpPalb MPOU3BOJUTEIBHBIX,
3¢ (HEKTUBHBIX, TPUHOCIIINX TPUOBLITHL PAOOTHUKOB!

B orHomenun onpaBmaHuii 5 w 6: €IMHCTBEHHOE MHEHHE, KOTOPOE HMEET
3HAQYEHUE, 3TO MHEHUE MOKYIATENIe, KIMEHTOB WJM MalMEeHTOB, KOTOPbIE BHOCST
cymmbl Ha Bam OaHkoBckuii cu€T. S pekoMeHIyl JBEe KHHUTHM TIO BOIPOCY
YyBCTBUTEIIBHOCTH K KPUTULHU3MY, KOTOpPHIE HYKHO MPOYHUTATh B CIEIYIOLIEM
nopsinike «The New Psycho-Cybernetics», KoTopyto s Hanmucaia B COABTOPCTBE C HbIHE
MOKOWHBIM JTIOKTOpoM Makcyanom Manbiiem, 3ateM «Thick Face, Black Hearty,
HanucanHag Yun-Hun Yy. Bam HyXHO cHayaia mpoyuTaTh MEPBYIO, YTOOBI OBITH
MOATOTOBJICHHBIM K TIPOUYTEHUIO BTOPOIA.

B oTHOIIEHNN OnpaBiaHus 7: HET, 3TO HE TaK.

B ortHomenun ompasnanus 8: ecau Bel pemute aepxaTh HEOONbIIOE CTalOo
CKOTa Ha Bamem 3agHeM IBOpHUKE, TO, YEPT BO3bMU, BaMm Jrydilie BBIAEIUTE BPEMS JJIS
TOTO, 4TOOBI AaTh UM IMOXpPaTh, HAKOPMUTb HUX, M03a00THTHCS O HHUX, a TaKKe
MOCTOSIHHO PEMOHTHPOBATh M3ropoAu BOKpyr HuX. Eciu Bel coOupaerech aepxarhb


http://infobusiness2.ru/
http://belovdmitry.livejournal.com/

IMpoexkT ABTOp nepesoaa besos JIMmurpuii

infobusiness2.ru BelovDmitry.livejournal.com

pabOTHUKOB, TO OHU TMOSBIAIOTCA HAPSAY ¢ HAOOPOM OTBETCTBEHHOCTH, KOTOPYIO Bl
3a HUX Oyzgere nepxkatb. Eciu Bbl cobupaeTech MMETh NPUHOCSIIUX MNPUOBLIH
pabOTHHUKOB, TO HEJb3s MPeHeOperaTh ITUMH 00sI3aHHOCTSMHU.
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Haanuch K pUCYHKY

CuauT KOHCYJIBTaHT, Y KOTOPOI'O YKa3aH LIEHHUK «3-HeHroB S00-nomraposn
3000-resapoes 50000 mommaposy

K KOHCYIBTaHTY MOJXOU MOJOJIOW OYKApPUK CO CTOPOJICHHOW CITMHOM.

KoHncynbpranT roopur emy: «Ilogpactu HEMHOTO!»
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['JTABA 42

Tak niu uHa4Ye, TAK YTO K€ TAKOE KIPUOBLIb»?

«0b6s3anHOCMb KOMnanuu Nel - ne omyumsieamscs nepeo KiueHmoM, HO
OMUUMbIBAMbCsL nepeod Oepacamenem akyuti. Imo He o3Hauaem, 4mo KIueHm He
sadicen 01 komnanuu. Ho komnanueu énaderom 1io0u, Komopwvie UHBECMUPYIOM 8 Heé
— el He 1a0derom paboOmHUKU, NOCMABWUKU, NOKYNAMenu, KIUeHmbl U 00ujecmseo

- An0ept Jlynnamn, npodeccuoHal 1mo BEIBOY KOMIIAHUU U3 KPU3KCA, aBTOP KHUTH
«ITommbiii OU3HEC: Kak s Cracard KOMIIAHUHU, HAXOJSIINECS B OCICTBEHHOM
IIOJIOKEHHUH U JEJAK0 XOPOIIME KOMIIAHUY BEJTUKUMU

ByxranTepsl MOTYT 3aCTaBJIATh BBITJISIICTh HEMPABIONOJI00HO HENPUOBLILHBIC
KOMITaHWHM TPUOBLILHBEIMU. Kommanust Enron cpa3y HpuxoauT Ha yM, HO TIOYTH
KOKJBIM KBapTal Kakas-HUOYyIb OoJiblllasgs KOMMAHUS «3aHOBO (HOPMYIUPYET CBOU
J0XOAbl». boNbIIOE KOJWYECTBO  BJIAJACNBIIEB MajbiXx OW3HECOB  3aIlyTaHbl
aHAJIOTUYHBIM 00pa3oM. Y MeHs, KOHEYHO, ObUIM KIMEHTHI, KOTOpbIE HE MOTIHU
OTIUYUTH OpYyTTO OT HETTO. [TOCKONBbKY 3TO KHUTA 00 YMHPABJICHUM PATU TOJTYICHUS
MPUOBLIH, TO 5 TIOIyMaJ, YTO MOYKET UMETh CMBICII BBECTH HEKOTOPBIEC ONIPEICIICHN.

Cy11ecTBYIOT pa3Hble BUJIBI IPUOBLIH.

Onun Bua mpuObUIA TOJpa3yMeBaeT CyMMY JIEHET, KOTopylo Bbl, Brnanenerl,
U3BJICKaeTe M3 OM3HECa B BUJIC HAJIMYHOCTU M OHA MPHUHAMICKUT BaM. D10 MOXxker
BKJIIOYATh Barmny 3apmiaty, OOHyChl, BKJIaJibl B Baimiu nmeHCHMOHHBIE cUeTa, a Takke
JBIOTHI B 00JIACTH MEAUIIMHCKOTO oOecrnedeHusi. DTa CyMMa MOKET TaKKe€ BKIIIOYATh
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3apIuiaThl, BBHITIJIadMBaeMble Baieir >xeHe, 0OOBHUIIE, 0e3paOOTHOMY IIYpPHHY,
KoToporo Bbl Obl MOMKHBI ObUIM MOJJCPKUBATH B JIIOOOM Ciydae, a TaKKe OIIaTy
«IUPYLIKUA Ui BbIICHEHUS (akToB», Ha KOoTopylo Brl moexamu B Jlac Berac. Bam
HY>KHO OBITh 0OOCHOBAaHHO YECTHBIM IMepej caMUM cO0O0il B OTHOILIEHUH BCETO 3TOTO
unu Bel MokeTe ObITh HECHACTIIMBBI 0€3 HAIMUUs 00OCHOBAHUS ATUX pacxo10B. OuH
KJIIMEHT MOXKaJIOBAJICI MHE, 4TO OH 3abupain cede Tosbko 300 000 mosmapoB B Toj U3
CBOEro 3-Xx MUJUTMOHHOTO Ou3Heca. Korna s Hauan ero moapoOHO paccrnpammBaTth, TO
OH oTBeTWJ, uro OH He cumTan 100 000 mostapoB, KOTOpbIE OH MOMENIAT B CBOHU
NEHCUOHHbIE cyeTa, 3aéM OOJIbLIOrO pa3Mepa IMOJA HU3KUN NPOIEHT, KOTOPBIH OH
WCITOJIH30BAJI JIJIi MHBECTUIIMI B HEABUKUMOCTb, OTIJIATY TJIaTEXeH 3a apeH/1y JOMHKA
JUISL OTJBIXA U JIOJKY (KOT/Ia OH MPOBOJMI COOpaHUs), KOTOPbIE OH MOJy4yal OT CBOeH
KOMIIaHUH, a TaK)Ke, KOHEYHO K€, 3apIliaTy, BHIIIJIAYUBAEMYIO CBOEMY 0e3pab0THOMY
HIypHHY, KOTOPOTO OH BCE PaBHO JOJIKEH OBbLT OBl IO ACPKUBATh.

C nmpyroii cTOpOHBI, BaXXHO TaKKe HE OAYypauuTh camMoro ceds. ToT ¢axTt, uto
Bam 6usnec apengoBan ans Bac joMuk a1 oTAbIXa WM Kynui Bam OuseTsl nepBoro
kiacca B Jlac Berac, kyna Bbl moexanu Ha TOProByIO BBICTaBKY, ObLI, KOHEYHO K€,
npekpaced. Ho »To Bcé xe cymma JeHer, Kotopas Oblia MoTpavyeHa IETUKOM WIH
IIOIUIA Ha OIUIaTy aKTHUBOB, TAKUX KAK JIOMHUK JUISl OTABIXA WX JIOAKA, KOTOPBIE MOTYT
OKa3aThCsl HE OYEHb yJayHBIMU MHBECTHLMSIMH B OyaymieMm. Bkpatie, ecTh «oOrias
yucTas MNpUOBLIbY, a TaKXkKe €CTh «4YUCTas JeHEeXXHas NpuObLIb, KOTOpas
yaepxxuBaeTcsi». MIMEHHO 3TO BTOpOE UMCIIO «4YUCTas JEHEXHas MpUuObLIb, KOTOpas
YVAEpPKUBAETCS», HMEET HauOojblllee 3HAYEHUE, MOTOMY YTO JTO SBISAETCA
€IMHCTBEHHBIM YUCJIOM, KOTOPOE MOKET MEpEeTH B MaTtepuaibHoe odecrieueHue Bac
u Bameii cembu.

51 TBEpAO BEpIO B TO, UTO ATO SBISIETCS OMIMOKOM, eciau Bbl mo3BoauTe Bcemy
WK Oosblied yactu Bamero 6oratcTBa ObITh AKKYMYJIMPOBAHHBIM HIIA CBS3aHHBIM B
Bamem OusHece pagy MeUThI O TOM JHE, KOTJa HeKasl OOJbIIast Tiynasi KOMIaHUs WIn
WHBECTOP C TIyOOKMMH KapMaHaMu MpUOYJET, 4ToObl KynuTh Bac ¢ moTpoxamu B
HECKOJIBKO pa3 J1opoxke, ueM Brl Ha camoMm nene croute. busHec siBisseTcs OenoM, u3
KOTOpOT0 HYXHO 3a0upath AeHbru. [IpennpuHumaresnsb A0KEH U3MEPATh CBOM ycrex
1o OOJBINEH YacTh BAJIOBOM CyMMOM JEHEr, KOTOpas MPOXOJUT Yepe3 €ro pykud u
KOTOpPbIE OH B COCTOSIHUU M3BJIeUb U3 OM3HECA U IOMECTUTh B HEMPUKOCHOBEHHbBIE U
npuemiemMo 0e30nacHble  HMHBECTHIIMM, TaKUWE Kak Jeno3uThl B  OaHKax,
3acTpaxoBaHHble (eaepalibHBIMU BJIACTSIMHU, OOJIMTAallMM C CaMblM BBICOKUM
PEUTHHIOM, a TaKkX€ B HEABM)KMMOCTb Ha CTAOWIBHBIX PpPbIHKaX. BONBIIMHCTBO
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NpeAnpUHUMATENICH OTMOal0TCs, YTO OHU 103a00TATCS O TaKuX Bemax nosgaHee. M
cienoBago OBl JenaTh 9TO C CaMOro TMEPBOTO JHS, JelaTh O5TO €XKEIHEBHO,
€XKEHEJIETTbHO, €XKEMECSAYHO WM KaXAbld JeHb BblAa4M  3apruiar. ITo
BCEOXBATHIBAIOIIE BaKHAs CyMMa JICHEr JIOJDKHA YIOPaBIATBCS U €€ HYXKHO
YBEJIUYUBATh 1O TUIAHY.

OcraBmuiics BuJI  TPUOBLIM  HA3bIBAETCS  MPEBBIIMICHUEM  CTOMMOCTH
MPEANPUATUS HAJl €ro 00s13aTeIhCTBAMU (IKBUTH).

[IpeBbillIeHHE CTOUMOCTH PEANPUITHS HaJl €r0 00s13aTeIbCTBAMU MOXKET OBITh
3allyTaHHBIM TMOHSATHEM TOXe. MHOroe W3 TOro, YTO COJEP)KUTCS Ha OanaHCOBBIX
OTU€Tax M YUYUTHIBAETCS B KAYECTBE AKKyMYJIUPOBAHHOW MPEBBIIIEHUEM CTOMMOCTH
NPEANPUATUS HAaJl €r0 00s3aTeNIbcTBaMH, (PaKTUUECKH UMEET YMEHBIIAIOIIYIOCS, WX
MaJEHbKYIO WJIM BOOOIIE HHUKAKYI0 JEHEXHYI0 CTOMMOCTb ISl MpEeANpUHUMATEIS.
Bcesikuii pa3, koraa eMy HY>KHO II03aMMCTBOBATh MO/ 3aJI0T 3TOI'0 WJIM OH cOOMpaeTcs
npojate 6uzHec. OgHAXIBI 5 KyNWI KOMITAHUIO, B KOTOPOM MMENOCh Oojiee yem 3
MUJIMOHA JIOJIJIAPOB HEKOTO OCOOEHHOI0 TaK Ha3bIBA€MOI'0 aKTHBa Ha €€ 0ajJaHCOBOM
cuery, npuyéM OJIaroHaJE&KHOCTh JTOrO aKTHUBa Obljla 3aBepeHa 3HAMEHUTOM
Oyxrantepckoil kommnanueid Big-Eight Accounting Firm, xoropass Obuia ogHON H3
BOCbMHU HanOosee KpynHbIx ayautopckux ¢pupm CIIA. Tem He MeHee, JaHHBI aKTUB
UMeJ LEHY TOJBKO JJisi 3TOr0 OM3HEca, MOCKOJbKY OH SKCIUIyaTUPOBAJICA U TEpsi
LEHHOCTh CO BPEMEHEM OUY€Hb OBICTPO — YOBITOK, KOTOPBIM HUKOTJIA HE YUUTHIBAJICS
Oyxranrepamu.

Ha camom gene srot aktuB cromst mexay 0 u uro-to okosio S0 000 momnapos 3a
CBIpbEBOM Marepuand. ITO (DAKTUYECKH SBISETCA JOBOJIBHO YacTOW CHUTyaluei.
Bnanenpipl Ou3HECOB O0XKYyIMBAIOT caMux ce0si, Oyxraiarepa mMmyTalT WX, a
BJIAJICNIbIIBI OM3HECOB M OyXrajTrepa BMeCTe BPYT 3TUM OaHKHUpPaM B OTHOIIEHUU ITHX
BEILIEH.

AXTHUB CTOUT TOJBKO TEX JACHCT, 3a KOTOpBIﬁ OH MOT OBbI OBITh IMpoaaH CCroaH:.

Hanmpumep, ecom 'y Bac ectp 37aHME, HANOJHEHHOE  OTJIMYHO
(GYHKIIMOHUPYIOIIUM 000pYyJ0BaHHEM, KOTOpoe Bbl cuacTiMBO MCHOJB3yeTe, HO 3TO
00Opy/1I0BaHUE CTAJI0 AHTUYHBIM BCJIEICTBUE IBYX MOSBUBILUXCS OKOJEHUHN APYroro
TE€XHOJOIMYECKOro 00opynoBaHusi, To 00opyaoBaHue, KoTopoe Bbl nmeere, yxe He
CTOMT MWJUIMOHA JOJIJIapOB, KOTOpbIE BbI 3a HEro 3amiaTwiM, 3a MCKIIOYECHHEM W3
TOr0 MUJUIMOHA aMOpTHU3allMM, CTAaHJApPTHBIM 00pa3oM MOJACYUTaHHOW Bammm
OyxraiatepoM. IDTo 000pYyI0BaHUE CTOUT TOJILKO TOM CYyMMBbI, KOTOPYIO Bbl Moriu Obl
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MOJIYYUTh CErOJIHS Ha ayKIIMOHE, MPOJaB €ro uepe3 OOBSABICHHE B Tra3eTe WU Ha
aykuuone eBay. Hampumep, ecim y Bac ectp nonmMwuMOHa JA0JIIapoB B
MAaTEePHUaJIbHO-IIPOU3BOJICTBEHHBIX 3amacax, KOTopbslie Bel nMmeere, HO 3anmachl MOJIE3HbI
TOJIBKO JUISI TOBAapOB, KOTOpbIE BBl MPOM3BOAWTE, 2 B CBOK OYEPEAb 3TH TOBAPHI
MOJIE3HBI TOJBKO MPU YCIOBUM, YTO Balll raBHBIN KIMEHT MPOJAOJHKAET MOKYIATh UX,
TO0 y Bac Her monMuiuimona gosuiapoB. Y Bac ects Hazexnma, KOTOpask CTOMT TPOIIl,
IUTIOC KaKWe-Tu0O0 ChIPhEBbIE MAaTepHUaIbl, KOTOPHIE MPOAAAYTCS B TOM COCTOSIHUU, B
KOTOPOM OHM €CTh, CETOJHS Ha ayKiuoHe. BoT mouemy s Bcerma roBOpro, 4TO
MaTEepUATbLHO-IIPOU3BOICTBECHHBIC 3aM1aChl ABJISAIOTCS 3JI0M.

Tem He MeHee, WMMEETCS aKTHUB, C KOTOPBIM OBICTPO pAaCIpaBJISAIOTCS Ha
0alaHCOBBIX OTYETAX, HO KOTOPBIE CTOAT TOpasio OOJbIlIe, YeM €My MO3BOJISET ObITh
mobas Oyxranrepckas opmysa u Kotopas Bam crienyer arpeccuBHee HHBECTUPOBATH
BO UTO-TO, MpUOOpeTast ¥ BhIpAIIUBas TOT aKTHB: MOKYIATEIN W XOPOIIUE aKTUBHbBIC
B3aMMOOTHOIIICHUS C HUMH.

3nanust ropAT 10Tiaa. MecTa pacnosioKeHUs] IPEeBPaaloTCsl U3 BEJIMKOIEITHBIX
B y’Kacarollle MacKyJHble U3-3a padOT MO CTPOUTEILCTBY JOPOr BOKpYr. ToBapsl u
YCIYTH YA3BUMBI CO CTOPOHBI KOHKYPEHLIMM W HAIlOJHEHUS pbIHKA TOBApOM
(komMonuTH3anus). TEeXHOJOTHS MOMKET MNPEBPATUTHCS B HEUTO AHTUKBAPHOE.
Kaxx11p1i1 0TI€NbHBIN IPEAMET, O KOTOPOM OOJIBIIMHCTBO MpEAIpUHUMATENECH AyMaeT,
KaK O peajbHbIX aKTUBAX, (DaKTUUECKH SBISETCA TOHKUM, KaK Oymara.

EAanHCTBEHHBIN aKTHB, KOTOPBIA MOXHO JIepKaThb B O€30MAaCHOCTH OT JHOOOM
yIpo3bl W 3aCTaBUTh yBEJIMYUBATHCS IO CTOMMOCTH TOJ 3a TOAOM, JTO
B3aMMOOTHOIIEHUS, KOTOphle Bbl mmeere ¢ Bammmy nokynarensimu. He mpocto
NepeyeHb KIMEHTOB WM IMOKynaTteneil. Bzaumoommuowlenusi € KIUEHTaMU H
MOKYIATeIAMHU. BOJNBIIMHCTBO YaCTHBIX MPEANPUHUMATENICH COBEPIIAIOT YKACAOIIE
KOIIMapHyl0 paboTy, ymnpaBiss 3TUM akTUBOM. OHHM TPUHUMAIOT KaK caMo cOoOou
pasymeronieecsi, HeuTo mnojapeHHoe. OHM OTKa3bIBAIOTCS HHBECTHUPOBATH B ATOT
akTuB. OHU 3710yNOTPEOISIIOT UM, OOIIAsACh C HUM TOJIBKO TOT/Ia, KOTrJa MPOCAT C HUX
JICHBTU.

B3aumooTHOIIEHUSI C KIMEHTaMH 3aBUCAT OT psaga (axkropoB. BaxHbIM
dbakTopoM sABiIsieTCS YacToTa OOmeHus ¢ HUMH. CHOUCOK KJIMEHTOB (WM
MEPCIEKTUBHBIX KIMEHTOB) TepsAtOT 10% OT CBOEH CTOMMOCTH €KEMECSYHO, €CIIU UM
npeneOperaror. Yepe3z 11 MecsleB OH YK€ CTOUT MEHbBIIE, YeM HMEHa JIIOACH,
BBIOpAaHHBIE B CIIy4yallHOM mMOpsake W3 TenedoHHOTO crhpaBouHuka. OOmaAThCA ¢
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KJIIMEHTaMH HY)XHO B TaKOW CTENIEHM YacTO, B KaKOM 3TO IPUBETCTBYETCS U 3TO
OOIIeHHE TOJKHO OBITh HHTEPECHBIM, HH(DOPMATUBHBIM, Pa3BICKaTEIbHBIM, JINYHBIM,
a TakKe KOMMepueckuM. B Moux Ou3Hecax MOM JydIllde MOKYHaTelud W KIUEHTHI
MOJTy4aroT OT MEHS COOOIIEHHE, YTO MOCPEICTBOM IIMPOKOI0 Pa3HO0Opasust CriocoOoB
U CpelcTB MaccoBod mHpopmanuu 232 pa3 B roji, HE YYWUTHIBas 3/1€Ch MyOJIUYHBIX
COJICUCTBHI B TPOJAXKE YCIYT U TOBAPOB U MyOJMYHBIX MpEeAJIOKeHU. MUHUManbHas
4acTOTa ¢ MOMMH KJIMEHTAMH, KOTOPYIO S YCTAaHOBHWJ, PaBHa 52, TO €CThb KaXKIYIO
HeJeN0. A B OOJBIIMHCTBE OCTAJIbHBIX OM3HECOB 3TO YMCIIO M3MEHSETCS OT HYJS /10
HECKOJIBKUX B T'oJi. A B HEOOJIBIIIOM KOJIMYECTBE OM3HECOB ATO MOXKET OBITH IMPOCTO
BOOOIIE HOJNb. BBl He MOXeTe MoAAepKUBaThb B3aUMOOTHOIIEHHUS CO CIy4ailHbIM,
IIPOE3KABIIMM MUMO KJIIMEHTOM, KOTOpbIM BaM mociian BO3MyIIHBIN ITOLETYH U3 OKHA
MammHbl. pyrum ¢GakTopoMm SIBIsSIETCS MOCIEA0BATENbHOCTh U COIIACOBAaHHOCTb.
Hekoropble acnexkTsl u3 Bammx B3aMMOOTHOLIEHHWN C KIMEHTAMHU JIOJDKHBI OBbLIN
NpUBEAEHBI B (POPMY PUTYAJIOB U JOJKHBI ObITh Hal&xHBI. [[000HO moaaep KaHUIO
B3aMMOOTHOIIEHUI C PpOJACTBEHHUKOM, KOTOpbIA >KUBET oT Bac Ha OombiioM
paccTosiHUM, TOCPEICTBOM TEIEPOHHOTO 3BOHKAa IO YTpaMm KaxXIyi cyo0oTy.
VY CTpoiCTBO XpaHEHUs TaHHBIX, KOTOPOE Mbl HanboJIee YacTO UCIOIb3yeM AJI 3TOr0
SBJIIETCS TOCJIEIOBATENIbHO MyOIMKYyeMbIMU UH(MOPMAIIMOHHBIMHU OIOJICTEHIMH IS
KJIIMEHTOB, [IHM PoXKneHuil KIMEHTOB, TOJOBIUMHBI MX 3HAMEHATEIbHBIX IS HHUX
COOBITHH, IMYHBIEC MO3IPABICHUS, a TAKXKE NMEPUOAUUYECKIE MEPONPUATHS. DTU BELIU
YMECTHBI JJI1 KaXXKIO0ro OM3HEca M KaXJIOro NMpodecCHOHANbHOrO MpoJaBLia, a s
HanOoJiee MPUOBUIBHBIX OM3HECOB C HAWBBICIIMMHU LIEHHOCTAMM KIMEHTOB B Ooliee
yeM 256 pa3iMyHbIX KATErOpui, ¢ KOTOPBIMHU s MOJJIEPKUBAKO MPSIMON B3aWMHBIM
KOHTAKT, UCIIOJIb3YIOT UX.

OdepenHbiM  (paKTOpOM  SIBISICTCS KA4eCTBO OOIICHUS, KPEATUBHOCTH W
uHauBuAyanbHOCTH. B Moelt kaure «The Ultimate Marketing Plany s u3noxwun cBon
JIOBOJBI B OTHOIIIEHUH OCHOBHOTO TpeXa MapKETUHTA: OBITh CKYYHBIM.

Pexomenayemblii pecypc Nel(

Brr moxere BECIIJIATHO noanucatbcsi Ha MOW HEXPEHOBBIM MapKETHHIOBBIN
OroJJIeTeHb M BMECTE CO CIHEIUaJbHBIM HAaOOpOM ApYyrux MOJApKOB Ha caiTe

www.DanKennedy.com/management, niu ciieayst ”HCTPYKIUSM Ha ctpaHuie 350
ATOM KHUTH. OJTO TMOMOXEeT BaM mpuUTBOpUTH B KU3Hb MPOrpaMMmy IO
MPUHOCAIIUM NPUOBLITL B3AUMOOTHOIIECHUSM C KJIUEHTOM.
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B3anMooTHOIIEHHSI ¢ KIMEHTAMHU B Ka4YeCTBe JKBUTH.

VY moboro 6uszHeca umeetcsa Hacrosuuit bank u byaymuit bank. O6a tpedyroT
BHUMATEJIBHOTO yIIPABJICHHUS.

Hacrosiummii 6aHk wuMeeT Jeno C CEroJHAIIHUM pa3MepoM MpoJax M
npuOsUIsiMU. B pecTopane cratuctuueckue nanubie CeroyusimHero banka, KOTOpbIMU
HY>KHO yHIPaBJsATh, MOTYT BKJIKOUYATh YHCIIO CTOJIOB, KOTOPBIE UCIIOJIB3YIOTCS 38 CMEHY
WJIU YUCJIO JIOMOJTHUTEIBHBIX JE€CEPTOB WM YTOHUEHHBIX BUH. DTH YUCIAa MTHOBEHHO
BIIUSIIOT HA pa3Mep MpoJaX W MPUOBLIN, KOTOPHIE MOCTYNAIOT Ha CYET B ITOT JICHb.
bynymunii bank [oJDKeH UWMETh €10 € HAyaTbIMM WM Pa3BUBAOLIMMMUCS
OTHOUIEHUSIMU C KJIMEHTaMHU. Ero craTucTudeckue JaHHbIE ISl YIPABICHUS MOTYT
BKJIIOYATh 4YUCIO KapT kiyOa [[nelt PokneHuii, 3amoJHEHHBIX MOKyNATEIsIMU WA
YUCJIO MOKymnaTeseh, KoTopble BCTynuiau B VIP-kiny0. DTy qaHHbIE HMEIOT LIEHHOCTh
g bynymero banka. Bemb, KOTOpOH HYHO IOPACKMHYTh MO3TraMH, XOTS OYE€Hb
HEMHOTHE TMPEANPUHUMATENIM KOTAa-TU00 3TO JCNal0T, 3aKII0YaeTCs B TOM, 4YTO
ynpasienre bymymum baHkOM HACTOJBKO e BaKHO WM Jaxe 0ojiee BaXKHO, YeM
ynpasinenue Hacrosmum bankom, motomy uto Hacrosimuii bank sBiseTcs JvIIb
noxonoM, a bynymmui bank sBnserca sxkButu. Hampumep, Bel HE MoxkeTe mpoaars
MHE 0X0J, KoTopbiid Bl yxxe notpatunu. Ho Bel MoxkeTe npogaTs MHE TOT PakT, 4TO
Bor umeer 2300 uenoexk B Bamem kinyOe Jlneit Poxxaenuii, koTopsie Bce OyayT
otMeuath JleHb PoxxieHnsl B KaKOW-TO MOMEHT B cieaytomue 12 mecsneB u CHOBa B
npeaenax 24 MecsieB, U CHOBa B mpeaenax 36 Mecsies. M3 npeasiaymeid ucTopun
u3BecTHO 70 mMpOIEHTOB M3 ATHUX uieHOB kiyba Jlens Poknenuii mpuayt Ha
OecruiaTHbI 00€/1, OpPraHM30BAaHHBIM B MX 4YECTh M 3aXBaTiAT C COOOW emé Tpex
YEJNOBEK, UTO NMPUBEAET K cpeaneMy 4yeky Ha 100 mommapos: To ectb 2300 x 70% =
1610 x cpeaHMii CPOK CYIIECTBOBAHUS KIMEHTA, paBHBIA TpéM rogam = 4830 x 1008 =
483 000,00$ B Bynymem banke. D10 sIBJIS€TCS SKBHUTH.

Bepute Bbl unu HeT, TOT K€ CaMblii IPUHLMI UCIOJb3YETCS HE3aBUCUMO OT
TOTrO, SBJISETECH BBl MPOM3BOIUTENEM YEPEHKOB JJISI MOTBHII WJIM K€ JICUYUTE HOTH
JomagsaM, WM K€ yOupaere memexoaHble mnepexonbl. FMmeercs cnoco0d 1o
ynpasiennto bynymum bankom B kaxaom O6usnece. Bam HyxHO HaliTu ero B Bamem
ousHece.

Crnenyromias rj1aBa UMEET JeJI0 C APYTMMH HOMEpaMH, KOTOpbIMH BaM HyXHO
YIPABJIATH.
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[To3BonbTE MHE 34€Ch 3aKOHUHUTh, CKa3aB O TOM, YTO, KaK sI CUWTar, Brl
JIOJDKHBI CIIenaTh JIJIsl TOrOo, 9TOOBI pa3zdoraTeTh. PazborareTs Ha CTOJIBKO, HACKOJIBKO
Bam Gu3nec mMmeeT BO3MOXXHOCTH ATO CHAENATh MPHU CaMBIX JYUYIINX W3 CO3JaHHBIX
oOcrosiTenbcTB. HUuTO MeHbIe, 4emM 3To, HE JOJKHO ObITh mpuemiieMo. Mo ombIT
COCTOMT B TOM, YTO IIOYTH JIOO0OM OM3HEC, JaKe MaJIcHbKHUEe OM3HECHI HMCIOT
MOTEHIIHAJT CACNIaTh UX BIAJCNIBIEB TOBOJBLHO OOraThIMU — Topasio 0ojiee OoraThiMH,
4yeM MoJiararoT ux Biaaenblbl. Ho 370 He mpoucxoaut ciydaitHo. Tpebyercs oueHb
YMHBI MapKeTHHI U Pacy€TIMBOE YIpaBJIeHHE. DTO SIBIsSETCA pabOTOM, KOTOPYIO
HEOOXOJMMO JeNaTh JIIOOOMY MPEANPUHUMATENI0, TIOCTaBIIUKY YCIYT, WA
paboTarorieMy Ha caMoro cedsi mpodecCUoHaNy I TOTO, YTOOBI MEPEUTH OT MPOCTO
3apabaThIBaHUS HA )KU3Hb K CO3/IaHUIO PEaTbHOTO OOTaTCTBA.

S cumtato, yTO y Hac OBLIO ObI JIydllle OOIIECTBO, €ciu Obl Bce OoraThie JIIOAU
JEUCTBUTENLHO OBl 3HAJIM W TMOYYBCTBOBAIM HAa CBOEH IIKYype, KaK KUBYT OeIaHBIC
J0M, a Bce O€MHbIe JII0IU 3HAIX Obl M OHUMAJH, KaK YCEPAHO U TSHKENo paboTaroT
oorartbl€e JIOIU.
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Ham HanooJiee Ba)KHbBIM AKTHB

Y MeHd TOJNbBKO YTO 3aKOHYMJICSA
JUIMHHBIN-TIPEUIMHHBIA J1€Hb, KOTOPBIN
s TPOBEN C HAIIUMHU OyXraiarepamu H

OaHKHUpamMu

Y Hac ecTh OOJBIIYHIMN TMOCTEpP C

opjJaMu, HWJIX TYyCAMH, HIHW YCM-TO

apyruM Ha HEM, B HameM oduce,
KOTOPBIU «HAIIINA
PABOTHUKH SIBJISIIOTCHA

CAMBIM BA’KHBIM AKTUBOM)»

rJ1aCutT

A y Hac Ha 3aBOJE €CTh MOCTEp €Il

Jaxe OOJIBIIINX pa3MepoB v
M300paKEHHBIMU Ha HEM aJILIIMHUCTAMU
WU IIapaMH, HAMOJHEHHBIMU TOPSYUM
BO3/IYXOM, KOTOPBIi rJ1acUT
«KAYECTBO - HALI CAMBII

I'JIABHBIU AKTUB»

Cmemno? Ho  oxkasmiBaercsi, d4TO
JEHBIM - HAIII CAMBIA
BAKHBI AKTHUB!



http://infobusiness2.ru/
http://belovdmitry.livejournal.com/

IMpoexkT ABTOp nepesoaa besos JIMmurpuii

infobusiness2.ru BelovDmitry.livejournal.com

I'JTABA 43

YnpasjieHue mocpeacTBOM YHuce (IPAaBHUJIbHBIX YHCE)

«Yoenenue snumanus yuciam sA61semcs CKyUHblM U YMoMUmenibHblM NH08CEOHEBHbIM
3auamuem, Kamopeou u mvimapcmeom. Yem donvue Boi xomume 3namov 0 Bawem
ousnece, mem 6o1vute 6yoem uucen. Mx nenv3s nogepxHocmuo npocmampusams. Onu
0012CHbL ObIMb MUAMENLHO NPOCYUMAHDL, NOHAMbL, 000YMAHBL U CPABHEHDL C
opyaumu Habopamu ducei, Komopuvle Bol yoce noocuumanu pannuee ¢ 53mom 0eHv, Ha
MOt Heoejle UlU 8 IMOM 200V »

- l'aponwg ['enunen, 6biBmmii [pesunent ITT u aBrop kHuru «Managing

«Kax Bvl mooceme ynpagnsams cmpaHot, Komopas npouzeooum 246 pasiuyHvlx U008
colpa? »

- Hapie ne I'onp

S HayHy 3Ty IJaBy, CKa3aB, YTO HEHABUXKY BCE, CBA3aHHOE C MAaTEMaTHUKOM 3a
HCKIIFOUCHUEM nocuéra aeHer. Eciu Bol Toke 310 HeHaBuauTe, TO s Bac moHuMaro.
S Obl Takke B ropa3go Oojblel CTENeHH OB BOBICYEH B TBOPUYECKYIO
JIeATEIIbHOCTh, YEM B PEIICHUE YMCIOBBIX 3anad Oonbiioro oOwéMa. Eciau Ber
SBJISIETECH YEJIOBEKOM, KOTOPBIN Obl Mpennoyén Obl 3To Toxke, TO 51 Bac nonumaro. Tem
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HEC MCHECC, MBI JOJIDKHBI OBITH A0CTAaTOYHO B3pPOCIbIMU AJIA TOTO, YTOOBI HE ITO3BOJIMTH
BCIIaM, KOTOPBIC MbI XOTCJIN OBI ACJIaTh, MMOJIHOCTBIO KOHTPOJIMPOBATH HAC.

@DakT cOCTOUT B TOM, 4TO B TeueHue 30 neT, paboTasi HAMHOTO OOJIbILE, YEM C
1000 xnueHTOB, 1 OOHAPYXWUJI, YTO T€ U3 HUX, KOTOPbIE cAeTaId OOJbIIE BCETO JEHET
U CTalli CaMbIMU OOTaThIMM SIBJIIOTCS TEMU JIIOJIbMH, KTO 3HaJl MX YHUCJa BJOJb U
NoNepeK, HAN3HAHKY, €KEMUHYTHO, €KETHEBHO.

Korna BCTpCUHACHIbCA C OOJIBIIMHCTBOM HpeHHpHHHMaTeHeﬁ, s MOT'Y TIOCTaBUTb
HX B TYIIMK BOIIPpOCAMH O IICPBbIX TpéX qucCiiax, KOTOPLIC g 3a1ar0.

BonpmIMHCTBO  mpeanpuUHUMATENE  TakXKe MPOBOAST MHOTO BPEMEHH,
npocMaTpuBas Oecrosie3Hble yucna. bonpmmHcTBO OyxrantepoB natoT Bam kuurm c
UCTOpHEH omepanuii ¥ OaHKOBCKHE 4YMCIIA, KOTOPbIE HMMEIOT Majo LIEHHOCTH Jist
NPUHATUS €XKEAHEBHBIX PEIICHUA WM AaKe U1 MPABUIIBHOIO MOHUMAHHUS TOTO, YTO
npoucxoaut B Bamem OuznHece. OT4€Thl 0 NpUOBUISIX W YOBITKAX KOMIIAHUWA U
OaslaHCOBbIE OTYETHI, MPUTOTOBIEHHBbIE JUIsi OAHKMPOB M HAJIOTOBBIX BJAcCTEil, HE
OTpaXaroT HEJEHCTBUTEIBHOTO 10X0/1a, HE IEUCTBUTENBHOTO JIOCTOSIHUS.

BOT HECKOJIBKO M3 CaMBIX BaXKHBIX YHCEN, KOTOpble Bam HYXHO OTCIIeKUBATh U
yIOpaBIsSITH UMU B Baiiem 6uzHece:

CPL PB
CPS FB
ATV EC/PC
CVs QC
LCV SE
CTP

A 1u1g camoro ceos:
WA
EIEND

CPL = «cTOMMOCTb OJIHOM MOJTY4Y€HHON HABOJKH Ha KIIMEHTAY;
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CPS = cTOUMOCTb U3JEPKEK B pacu€Te HA OJHY IPOAAKY;
ATV = cpennsiss CTOUMOCTb CHAEIKH;

CVs = notpeOuTenbcKas LIEHHOCTb;

LCV = nonrocpounas noTpeOUTEIbCKAs IICHHOCTb;
CTP = Bknajg B npuObLIb;

PB = Hacrosmuii bask;

FB = bynymuii bank;

EC/PC = oTHOIlIEHHE KOJMYECTBA MYPAILIEK OT PACXOA0B K KOJIMYECTBY
MypaIleK OT pooem;

QC = KOHTpOJIb 32 KAYECTBOM MPOAYKLUY;
SE = s pekTuBHOCTD MpoaaxK.

W nns ceds:

WA = HakorjieHue 00raTcTBa;

EIEND = uniciieHHbI# A€UIIUT TUTIA «XOPOIIETO TOHEMHOXKKY»

Kakx M0>XHO MTHOBEHHO J10TaJaThcs, 00 3TOM Morjia Obl ObITh HamMcaHa Iienast
KHHra. S| mpuiioxy Bc€ YCHIIMS, YTOObI Ha HECKOJBKHMX 3THX CTPAaHUILAX OOBSICHUTH
KOKIYI0 KaTErOpui0 CTAaTUCTUYECKUX JIAHHBIX, a TaKKe OOBIACHUThb, MOYEMY OHU
SBJISIFOTCS] BaKHBIMHU.

JlaBaiite Hauném ¢ ATV, CVs, a takxe LSV.

ATV, cpeansisi CTOMMOCTD CACJKH HMeeT HECKOJIbKO NpuMeHeHni. CpenHss
croumocTsb [lepBoii crenku naér Bam 3aMedarenbHOE YKCIIO, U3 KOTOpOro Bel moxkere
MOXKeJIaTh TMOTPATUTh YacTh JEHET, BClo cymmy, win ke 110%, 150% wumu Gonbiie,
4TOOBI IPUOOPECTH MOKYNATEINS — a ONPEIeNIEHNE MAaKCUMaIbHO Pa3pelIEHHON CyMMBbI
3aTpaT Ha Takoe MPUOOpPETEeHHE HYKHO CHeNaTh Mepes TeM, Kak moTpaTtuTh gaxe 10
LIEHTOB Ha pekjaMy U MapkeTuHr. Kpome storo, ATV B KadyecTBe HENPEPHIBHO
U3MEPSAEMON BEJIMYMHBI 1a€T BaM MIHOBEHHOE MOHATHE O TOM, KaK XOPOII WIH ILIOX
Bam BeiOOp mokynateneil, Bamr mporecc mpoaaxk, a TakKe Kak XOpOIIO B LEIOM
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paboraroT Bamm npojaBibl O CPaBHEHUIO C TaKUM K€ MEPUOAOM MPEAbIIYIIErO
rojia, a TaKKE B TCUYCHHE CIICIIMAIBHBIX MEp IO COJEHCTBHUIO KAaKMX-THOO TOBApOB.
VBenuuenue ATV sBrsercs OIHUM U3 HEMHOTHX CIIOCOOOB, C MOMOIIBIO KOTOPBIX
3penblii Ou3Hec wim OusHec, padoTaroruii Ha 100% M OKOJIO CBOEH MOITHOCTH,
(hakTUYeCK MOKET YBEJIMYMThH CBOM J0XOJ, a HeOosbinue yBenuueHus ATV moryt
MPUBECTH K OOJBIIUM YBEJIUYCHHUSIM YHUCTOM MPUOBUIM; €CIM BCE TMOCTOSIHHBIC
pacxoqibl MOKPBITHL, CcKaxkeMm, BennuuHoM ATV B 100 mommapoB, u Bel Moxkere
yBennuuth ATV Tonbko Ha 10 momnapos unu 10%, To €IMHCTBEHHBIM BBIUETOM OYyIET
CTOMMOCTh TOBAapOB, CKaxkeM, B 50 IpOILIEHTOB, OCTaBisAs NATH A0JuiapoB. Eciu u3
oObryHbIX 100 mosutapoB TEpsieTCss HE TOJIBKO CTOMMOCTh TOBapoB, HO U emié 30
MPOIIEHTOB HA HAKJAJHbIE M MOCTOSHHBIE pacxoibl, TO Bbl ocTaérech TONBKO C
yucThiMu 20 gojutapamMu OT 00bIYHOM wim ctapoit BenuunHbl ATV B 100 mommapos.
HeGonwmoe 10-momnapoBoe yBennuenue ATV gact Bam 5 nommapos, 4to siBasieTCs
25-NPOIEHTHBIM YBJIEYEHUEM B YHCTOM BHUJE. [IOCTOSTHHBIN BOMPOC «UTO MBI MOXKEM
caenarhb, 4ToObl yBeanduTh ATV?» sBisercss BaXXHbIM. Takke Kak U U3MEpPEHUs U
orciexuBanue ATV,

CV, win norpedMTe]bCKasi LHEHHOCTh AHAJM3HPYET MHOTOYMCJICHHbIE
TPAH3AKIMN WM CIeJIKM M TNOBeJleHHe MOKyNnarejeil 3a HEKOTOPbIA Nepuoj
BpeMenn. Bam HyxkeH cmoco0, 4dYTOObI OTCIeXuBaTh Bamry — cpenHo
NOTPEOUTENBCKYIO IIEHHOCTh B paMKaX 3apaHee YCTaHOBJIEHHOI'O MEpHoja BPEMEHU
JUIsL TOro, 4toObl Bbl Mornm pasnenuTh Ha cermMeHThl Bam nepedens A-B-C-
NOKynaTesei, 4ToObl MHBECTUPOBATh B HUX U 0OIATHCS C HUMH PA3JIMYHBIM 00pa30oM.
B stom takxke moryt momoub Bam CMU, MeTOABI U HCTOUHUKHU MOKYIIATENECH JIyUllIe
MOCPEJICTBOM HAOJIIOICHHS], OTKyJa MPUXOIAT TMOKymaread Tuna A W OTKyJa
nosBistoTes nokynarenu tana C. B ciiydae pasHulbl yBeNIWYbTE HCIOIb30BaHUE
CPEACTB, NPUBJIEKAIOIIMX MOKyNareleid cerMeHTa A M OTKaXHUTECh OT CPEICTB
nokymnarenei cermeHta C. MHorga naxe cnenuaiucThl MO MPOJAKaM Ha MECTax
OTJIMYAIOTCA MO UEHHOCTU NOKyNaTeled, KOTOPBIX OHU MPUHOCIT; OJUH U3 HUX,
NPUBOSIINIA MMOKYyIaTeNaed u3 cerMeHTOB A U B nomkeH ObITh OCTaBlieH Ha padoTe, B
TO BpeMsl, KaK TOT CHEUUAIUCT MO COBITY, NPHUBOAAIIMNA MOKYyHaTelel TIJIaBHbIM
obpazom u3 cermenta C goipkeH ObITh yBoJieH. 3ateM CTP, unu Bkiaa B MpUOBLIb
poeT My naxe riyoke. OHO yYMTBHIBAET, YTO MOKYHAIOT KJIMEHTHI, U JaK€ KaKuM
oOpazoM oHu cebsi BenyT. B OousblIMHCTBE OM3HECOB pa3HbIE TOBApbl M YCIYTH
OPUHOCAT OoJibllle TPUOBUIM, YeM JIpyrue, MOITOMY €CTECTBEHHBIM 00pazoM
OTIIMYAIoONIMecss APYyr OT Jpyra MmoKynatenau Oosiee NMpUOBLIBHBI, YeM Jpyrue. A
pa3Hble MOKYIATENIH, TPATSIINE OJMHAKOBOE KOJIMYECTBO JIEHET HA TE€ JKE€ CaMble
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TOBaphl U yCIYT'H, TPEOYIOT pa3HOrO YPOBHS OOCTy>KHMBaHUS. bolblllasg KOMIaHUs 10
MEXIYTOPOAHUM M MEXIAYHAPOIHBIM Tele(OHHBIM IEPEeroBopaM Iomnana B JICHTY
HOBOCTEW W BbI3Baja MyOMuMuyHyI0 quckyccuio B cepenune 2007 rona «YBOJIbHEHHE
THICSIY CBOMX CaMbIX XYyJIIUX» (HauMeHee MPUOBLIbHBIX) KIMEHTOB, OCHOBHIBASACH HA
WX U3JIUIIHEH MOTPEeOHOCTH B OOCTY>KMBAaHUM B KOHTAKTE C COTPYIHUKAMHU CITYXKOBI
o0cykuBaHus KIMEHTOB. CpeTHUI KIMEHT 3TOM KOMITAHUH HCIIOIB30Bal apy 4acoB
paboThl ciyXObl OOCITYy)KMBaHUSI B MeECSI, B TO BpeMs KaK OTH HeXeJaTeIbHbIC
KJIMeHThl ucnoiab3oBanu 10, 20 u maxe 30 yacos. [loaTomMy KoMnaHusi oTociana UM
MMAChMA O TMPEKPAIICHUU OKa3aHWs YCIyr W OTOCHana UMX Kynaa noxainsiie. IIporect
oomecTtBeHHOCTH 1 CMMU: Kak ocMenMBaeTCsd 3Ta KOMIIAHWSA JIMIIATH DTUX JIFONEH
TenedOHHOTo 00CITyXKUBaHUA? MBICIIM YMHBIX BJIaJEINbIIEB aKIUil ObUIH CIIEMYIOIINE:
HakoHen-to. Ecnu Ber He usmepsere CTP, to Bbl HecomMHeHHO, OOCITyX)uBaerTe
KJIINEHTOB, KOTOpble BaMm (hakTHuecku CTOST ACHET, YTOOBI UX YAEPKaTh.

LCV, wim poiarocpoyHasi moTrpedMTENbCKAs LNEHHOCTb HY/KIAeTCHA B
o0beauHenun CV u CTP, npuHuMaer B pac4ér NpoMe:KyTOK BpEMEHHU B TEYCHUE
KOTOpOoro Bbl mogaep:kuBaere AaKTHBHOCTH IOKyHarTeslei, a  TaKikKe
MPEeIOCTABJIACT YMCJIO0, H3MepsIoLIee 00IIYI0 HEHHOCTh MOKynareJsa. B koHeuHOM
UTOTE, 3TO YHWCIO KOHTpOIMpyeT Bame pemeHrne B OTHOLIEHHE TOrO, KaK MHOTO
CPEICTB HYXHO HMHBECTHUPOBATH B IOJYYECHHH IOKyIaTelIel. DTO TaKXKe SBISETCS
YUCIIOM, BBIPAXKAIOIIUM CYMMY JEHET, KOTOPYIO0 BbI mosioxxure Ha Bam cué€r B bank
Bynymero B TOT AeHb, korna Bel oOecneunBaere cebe HOBOTO MOKYIATENs — WIIH,
BO3MO>KHO, AaKTHBUPYETE ITOTEPSHHOIO NOKYIATENsA. 3HAHUE OJTOr0 YHMCIA TaKXKe
IIOMOTaeT JepXkaTb Bac B KOHTAaKTE C pEaJbHOCTBIO B OTHOLICHHWH CTOUMOCTH
MOTEPSHHBIX TOKyIaTeJled W mnomoraer Bam omnpenenuTts, CKONbKO Bbl kemaere
WHBECTUPOBATH B UX yAECpPKAHUE.

CymecTByeT TPU Pa3HbIX YMCJIA, XapPAKTEPHBIX Uisl ynpaBjienuss Bamum
MapKeTHHIOM M cObITOM. Korja si KOHCYJIbTUPYIO KJIMEHTA, MHE HYXHO 3HATh U
ObITh B COCTOSIHMM ManumyiupoBath BeaumunHamu CPL u CPS wnmm «croumocTtu
OJIHOW MOJIYy4YEHHON HABOJIKU HA KJIMEHTa» U CTOUMOCTH U3JIEPKKHU B pacu€Te Ha OJHY
MPOIAXKY.

CPL sBasiercs cymMMOil JeHer, NMOTPA4YeHHOW HA TO, 4YTO0bI MOOYIMTH
MEePCNEeKTUBHOIO KJIMEHTA MOJHATHh PYKY, IIATHYTh BIEPEI U HAYATh CBOM MYyTh
10 aopore, KOTOpyw Bbl ckoHcTpyHpoBaau ajs1 Hero. Tak 4yto ecinu Bel uiature
1000 momnmapoB 3a Bamie o0bsiBienure Ha JKENThIX cTpaHMIaX U OHO MPUHOCUT Bam
10 3BOHKOB B Mecdll OT JIOAECH WM XK€ OHUM UAYyT Ha Bam cailit, To Bbl umeere
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BesimunHy CPL B 100 mommapoB oT 3Toil pexnamHoil cpeawsl. CPL paznuuaercs B
3aBUCHUMOCTH OT PEKJIAMHOW Cpelbl. A TakKe OKa3bIBaTh BIMSHUE HA TO, HAJ YEM S
paboTato OOJBIIYI0 YacTh BPEMEHU — CaMO PEKJIAaMHOE M MAapKETHUHTOBOE IMOCJIaHUE.
CPL moxer BBecTH B 3a0iyKJeHHE, TaK KaK MCTOYHUK C cambiM BbicOkMM CPL
MOXeT o0ecrneunth camyr Hu3kyo BeqnunHy CPS. Ilostomy 510 siBisiercs
MPEJICKA3bIBAIOIIUM, a HE OMNpEeJeIEHHBIM CTaTUCTUUECKON HHGOpMAIUe s TOro,
yTOOBI HAOII0/IaTh €€ U YIIPABIATH €IO.

CPS saBasiercss NOUCTHHE KPUTHYECKHMM 4YHCJIOM, IOTOMY 4YTO OHO
0TPaxkaeT BCe 3aTPAThI M0 MOCTAHOBKE IMEPCHEKTUBHOIO IMOKYNATEJAsl HA ITOT
NyTh, MPOJABHKEHHUE €r0 BI0Jb ITOr0 YT U B KOHIIe KOHIIOB NMpeBpallleHHe ero
B NMOKYMNAaTeJisl, KIMeHTa uin nanuenta. Benuunna CPS Taxke Oynetr H3MEHATHCS B
3aBUCUMOCTH OT HMCTOYHHMKA, MeToja M A()PEKTUBHOCTH CamMoro HSToro mytu. M3
OMMCaHHbIX BbIlIe uncen Bel nonyyaete MA-CPS, win makcumanbHO pa3peli€éHHYIO
BenuunHy CPS u Bbl paboraere Haj TeM, 4TOOBl HAWTH HACTOJIBKO MHOTO MyTeH
NpUBOJIa  TOKyINarejlel, HacKOJbKO 93TO  BO3MOXHO  JJIi  TOTO, YTOOBI
(GyHKUIMOHUPOBATh HA YPOBHE 3TOTO YMCIIA WM HUXKE ero. MHe ciieyer ckazath Bam,
YTO €7[Ba JIM KaKO! MpeINpUHUMATEh 3HAET 00 3TUX YKCIIaX, XOTS JTOBOJbHO MHOTHE
CUMTAIOT, YTO OHM MX 3HAIOT. Korma KTO-TO HAuYMHAET PBITHCS, AHAIU3UPOBATH U
OTCIICKUBATH 3TU BEJTMYHHBI, TO OHU OOBIYHO MOPAKAIOTCS TOMY (aKTy, KaKk Majo OHU
3HAIOT O TOM, YTO JICUCTBUTEIHHO MIPOUCXOAMIIO B UX OM3HECAX.

MHe 4Jacto 3aJar0T BOINPOCHI, HA KOTOPHIE HEIb3s YMHO OTBETUTH 0€3 ITHX
yucen. Hampumep: «Mo€ oObsiBieHue Ha JKENTHIX cTpaHUIlax paboTaeT JOBOJIBHO
xopoto. [IpencraBurens mo mnpojaaxkaM yoOekIaeT MEHsI YBEJIMYUTH €ro pasmep OT
YETBEPTU CTPAHULIBI 10 MOJOBUHBI cTpaHuIlbl. ClieyeT JIn MHE Tak cAenars?» Toraa
BOIIPOCHI, 3a/1aBa€MbI€ MHE, JOJDKHBI HMETh [JE€J0 C TEM, YTO JIOBOJBHO XOPOILIO
MIPEACTABIIAECT u3 ce0s B NENCTBUTEINBHOCTH:

1. KakoBa Benmunaa CPL ot 3TOro o0saBeHus?
2. Kakosa Bennuuna CPS ot Hero?

3. KakoBa BemuunHa LCV nokymareneid, MNOJYYEHHBIX YEpe3 ITO
00bsiBICHNE?
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4. Kak BeIISAAT 3TH BennmuuHbI 110 cpaBHeHUIo ¢ CPL, CPS u LCV ot Bcex
OCTaJbHBIX CPEJCTB, KOTOpble BBl uUCHONB3yeTe I MOIYYCHHS
MOKynaTesnen?

Ho 310 Tonbko Havanmo, HO eciau Bbl HE MOXKeTe OTBETUTh Ha JJAHHBIE BOIIPOCHI,
TO 51 HE MOTY CKa3aTh Bam, yBennuuBath i pasmMep 0ObSIBICHUS, COKPAIATh €T0, WU
e yOpath ero BOOOIIE, WIH ke, YEPT BO3bMH, KYIUTh JIBE TMOJHBIX CTPAHUIIBI TIO]T
Hero!

Ecnmu Ber mokymaere oO0bsiBnenue B CMU u mHBecTupyere B MapKeTHHT 0e3
OTCJI)KMBAHUA 3TUX yuces, To Bbl BooOme He ymnpasnsere Bammm OusHecoM. Ber
rajaete Ha KodeiHol ryme o Bamem ousnece.

IocnenHumM 4YHCJIOM, CBSI3aHHBIM € 3THM, sBJsAercss 4Yuciao SE, wniam
dppexTBHOCTL Npoaak. DakTUUYECKH ITO HE YHUCIO, a Habop umcen. Hampumep,
YUCIO JII0JIel, KOTopble Bam mMo3BOHAT M OyayT npeoOpa3oBaHbl B ClEpKaHHbIE
Ha3HaueHus npuxoga B Bam Ousnec, siBnsierca unciom SE. U ero yBenuuenue wiu
YMEHBIIIEHUE pe3Ko noiuseT Ha BenuunuHy CPS. Taxxke yncno mocerurenen caira,
noOyKJAIOLIET0 MPEeIOCTaBUTh MOJHYI0 KOHTAKTHYIO MH(OPMALIMIO U MPUTIACUTh K
npoueaype (oiioy-an Mo CPpaBHEHUIO C TEMH, KOTOPHIE OCTaBISIOT TOJIBKO aJpec
AJIEKTPOHHOM TOYTHI, MO CPaBHEHUIO C TEMHU, KTO HE OCTaBIseT O cede BOoOoOIIe
HUKaKoi nH(opmaiuu, siBisitoTcs yrciamu u3 Habopa SE. Koneuno, camoe 60bImioe
yucio SE monyyaercs Toraa, Korja MEepCrneKTUBHBIN MOKYNaTeab NpUXOAUT B Bam
MarasuH, O(HUC WM CcaloH, WM mnpuriamaer Bac wmm Bamero Ttoprosoro
NpeAcTaBUTeNs K ce0e AOMOM Wid B OpUC, TJ€ MNPOUCXOTUT JIEMOHCTpAIUs TOBapa
NEPCIEKTUBHOMY IMOKynaTento. [Ipy 3TOM NMpOLEHT 3aKpBITBIX CIEJIOK M BEJIMYMHA
cymmbl crnenku BMecte naioT SE. Teprnumocts k addexTuBHOCTH pabOThI HE Ha
JOJDKHOM YPOBHE BMECTE C JIOOBIM M3 3TUX JABYX YHCEN JNaéT 3aJHUH XOJl cHUCTEME
uenukoMm. Jlenas Bamm Bennunabsl CPS u CPL 0T HEKOTOPBIX MM BCEX MCTOYHUKOB
CJIMILKOM OOJBIIMMHU. ¥YyuiieHue 3p(HEeKTUBHOCTH pabOTHI B TIOOOM, KaK B IPOLEHTE
3aKPBITBIX CIEJIOK, TaK M pa3Mepe CIeNOK, MO3BOJISIIOT Oosbiine BeauduHbl CPL,
oOecreunBas KOHKYPEHTHOE MPEUMYIIECTBO B OTHOILIEHUH MapKETUHIa, a TaKKe NaéT
O0JBIIYIO MPUOBLIb.

SE wucnons3yercss ciaydailHbiIM 0Opa3oM W HE TOJbKO B CHUTyalUsX, TJE
npojaBell, OOO3HAUYECHHBIM B KauecTBE MpojaBlla MPOBOAUT  (HOpMaJbHYIO
JIEMOHCTPAILIMIO TOBapa MEPCIEKTUBHOMY TMOKyMaTeN 0. JTO YHCIO UMeeT Ooliee
IMPOKOE 3HaueHue. B maraznHe pO3HUYHON TOPTOBIIM, HAXOISAIIEMCS B TOPTOBOM
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LIEHTPE, YUCIO JIOACH, KOTOPBIE 3aXOAAT B HETO, 110 CPABHEHUIO C YHCIIOM JIIOJICH,
KOTOPBIE MPOCTO YXOIAT U3 HErO C MyCTBIMH PYKaMH IOCJIE€ IPOCTOrO0 IPOCMOTpa B
HEM TOBapOB, IO CPABHEHUIO C YHCIOM JIOAECH, KTO YTO-TO IOKYHAET, SIBJSAETCS
Ba)KHBIM CTaTUCTUYECKUM AaHHBIM SE, Tak 4TO C MOMOILIBIO 3alUCBHIBAHUS KaXKI0IO
MeJbKaHUs KaKoro-au0o 4esoBeKa, NEPECEKAroIIEero 0apbep Wik C IMOMOIIbIO KaMep
CKpBITOro HaOmoJeHuss Bbl OMDKHBI 3HATh, KaK MHOTO 4YeJIOBEK 3aluio K Bawm
cerogusi. 3atreM Bpl cMoTpute, Kak MHOr0O TMOKYHNOK OBUIO COBEpPLIEHO Tam
nokymnaressasMu. Ecnu cTo yenoBek 3anuio BHYTpb My Bac umeercs 20 pa3nmnyHbIX
MOKYTIOK, TO B rpyooM npubmmkenuun Bwl umeere Benmuuny SE B 20%. Wmes non
pyKoi 3TO umncio, Bel Moxere HaumHaTh pabOTaTh HaJ ACCOPTHUMEHTOM TOBAapOB,
BUTPUHOM, PEKIAMHBIMH YKa3aTEIsIMHU, NPEMIOKEHUSIMU W IMEPCOHAIOM — AU3aiiH
npoAaxk U xopeorpadus mpoaax — 4yToObl yIydmuTh 3TH 20 nporeHToB. be3 3Hanus u
OTCIIEKUBAHUS 3TOTO yucia Bbl He MoxkeTe 4To-nu00 CAeNaTh B €ro OTHoIleHuu. Bam
TaKXXe ClelyeT u3MepsTh Belnuuny ATV B TOM ke caMOM Mara3MHe B KayecTBE ellé
onxHoro yucna SE.

3areMm el ecTh JBa YMCIA, CBS3AHHBIX C YIPABJICHUEM OIEpalUsMU, a HE C
ynpasinenrem wmapketunrom: EC/PC u QC. EC/PC sBasercs OTHOLIEHUEM
KOJIMYECTBA MYpAILEK OT PacXOJI0B K KOJIMYECTBY MYypalleK OT HaIU4Us MpOoOJIeM.
Ecnmu 6b1 mutata ot mpoBo3a coctasisiiia 8% B mepBoM kBaptaia 2007 roga, HO OHa
ctana paBHa 11% B ToM xe camom kBaptaie B 2008 roay, To 3TO BIEYET 3a coOoi
paccnenoBanue. EC monyyaercs MHOrUMU myTsamu. [locTaBOIMKM MOTYT YBEJIHYHUTh
1eHbl 0e3 3aJaBaHusl BOIPOCOB, O€3 CpaBHUBAHUA LIEH WM 0€3 BCIKHUX NEPErOBOPOB.
KynbHUYECTBO MOXKET HaYaTh UMETh MECTO WJIM YBEIIMUUBATHCA B pazmepax. (Y MeHs
€CTh KIIMEHT, Y€l CU€T 3a MPOBO3 I'Py30B MPUIMYHO BO3POC, KOTJa €ro KIEpK Mo
OTrpy3Ke Hayayia oTrpyxatb ¢ nomoulb ero cu€toB UPS wmm FedEx noBosbHO
MPWIMYHOE KOJIMYECTBO TOBApOB, KOTOpPOE OHa TpojaBaina Ha eBay. YcyryOmss
TPYIAHOCTH, OHA TaKXe Kpajla y HEro ToBapbl.) ABapuiiHble KoOJIOKOJbUMKH EC
JIOJDKHBI BBI3BIBATh paccienoBanue. PC sBnsercs mpaxe 0ojiee MHTEPECHBIM YKCIIOM.
D710 cnocob mocrapaTbesi BRIPA3uTh B YMCIAECHHOM Buje Baiu Hanbosbimmm oOpazoM
CKPBITBIE «YEJIOBEYECKHE 3aTpaThDy HA paOOTHUKOB, MOCTABIIMKOB M MOKyHaTene B
OJIMHAKOBOW cteneHu. Hanpumep, MocTaBIIMK OMa3AblBa€T B OTHOIIEHUH OOEIIaHHBIX
MOCTaBOK OJMH pa3 U3 JIBa/IIATH, HO C TEYEHUEM BPEMEHHU 3TO CTaHOBUTCH | pa3 u3
16, 3atem 1 pa3 u3 12. Ecnu 370 HE MPOBEPSTH, TO ATO MPEBPATUTCS B MOCTOSIHHBIE
3aiepKku. UeM ckopee 3To OyJIeT OCTaHOBIICHO M TaKOM IMOCTaBIIMK OyJeT 3aMEHEH,
TEM Jiy4lle. Y MEHs €CTh 3aMeUaTesIbHOE MPaBUIIO0 000 BCEM 3TOM, KoTOpoe Bbl Moriu
3aMETUTh B JAPYIMX MOUX KHUTAaX WJIM YCIBIINIATh, KaK s OOCYXIAal0 €ro: eciu s
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MPOCHINAKCH YTPOM TPH pasza noapsi, nymas o Bac u mbl ¢ Bamu, o kpaiiHen mepe,
uHOrna He wumeeM c Bamm cexkca, Tto Bbl nomknel yiutu. Ho ympasienue
B3auMOOTHoIIeHueM ¢ nomoipio EC Moxxer u3baBuTh Bac oT Takux mnpobiem,
IIPEXKE YEM OHM JOCTUTHYT CTaAUU TPEX pa3 yTPOM IOIAPS.

QC, Wi KOHTPOJIb 32 KA4eCTBOM NPOAYKIHNH ABJISAETCHA YHCJIOM, KOTOpPOE
CHOBA MMeeT OTHOLIEHME O NepeBo/ie CMYTHBIX uaeil 0 ToM, kKak Bbl padoraere B
YHCJIEeHHbIEe JIaHHbIE 0 TOM, Kak xopomo Bbl paGoraere. MmeeTcs MHOXKECTBO
MHCTpyMeHTOB i m3MmepeHus QC. AHKeTa ¢ BOIpocaMu IOKYIIATENAM WM
UCCJIEIOBAHMS TIOKyNaTele, eXeHeneNbHbIe 3BOHKM «Kak Bbl mnoxxuBaeTe?» K
OMPENCIEHHOMY KOJUYECTBY CJIydalHO BBIOpAHHBIX TOKyMHaTejael, MNpUCTaIbHOE
OTCJIC)KMBAHUE TOKYyMNaTeleil, KOTOpbIe CTald HEAKTUBHBIMU U TPSMOU KOHTAKT C
HUMH, TaliHbIE MOKYIATEIN, a TAKKE CHUCTeMbI CKpPBHITOro Buaeo Habmonenus. QC —
3T0 0 cobmonenun Bameit [Iporpammbl, a Takke O BOCHPHUATHSX M BIECYATICHUSIX
MOKymnaTee M ux oOpaTHOM peakiuu. ITO YuciIo Oojee JIeTKO H3MEpPUTh B
MPOMBIIJICHHOCTH, 4YeM B OW3Hecax Mo TMpojJakaM M 0OCiyXkuBaHuio. B
MPOMBINICHHOCTH, BBl MOKeTe, HanpuMep, CIydailHbIM 00pa3oM U MIPOBEPUTH YKCIIO
X u3zenui ¢ KaKJI0To pabovyero MecTa Uik KakJI0W CMEHBI, TOCTaBUTh UX 1O PaHTy B
COOTBETCTBHH C YCTAHOBJICHHBIMU KPUTEPUSIMU U JIaTh YUCICHHYIO OIICHKY Pa0OThI Ha
JTAHHOM paboyeM MecTe B JaHHYIO CMEHY WJIU JIeHb. BBl Takke MOXKETE OTCIICKUBATH
BO3BpaThl TOBApOB 3a JICHEXKHYIO KOMIIEHCAlMi0o u3-3a  jJedektoB. B
HEIMPOU3BOACTBEHHBIX cdepax Bwl nomkHBI paboTaTh ycepaHee, 4yToObl cOOpaTh
HMMEIOIIUE CMBICIT CTATUCTUUYECKHUE JaHHBIE.

breictpas u ynuBurensHas uctopus o QC. Y MeHs Kak-TO ObLT OYE€HB IIJIOXOU
JIeHb B OTeine B (ereHeOenpHol cetd B bocToHe. Sl TOBOJBHO CEpAMTO U 3JI0
3aMOJTHUJT TIOJHYIO CTPAHMIy TapaHTHH KadyecTBa TOJICTBIM JKUPHBIM MapKepoM W
MIPOJIOJDKA Ha €r0 000pOTe CBOMMH KOMMEHTApUSIMH Ha 000pOTe ATOM CTpaHUIIBL. S
U3IUI 37100y. YTpOM s 3a0bUT B3STh 3TO BHH3 M BMECTO 3TOTO OCTaBWJ 3TOT JIUCTOK,
JeXKalUM TIOBEpX CTOJIa B HOMEpPE C Kydeil octanbHbix Oymar. Korma s BepHyJcs
MOCJI€ TOJYAHS OSTOT M TOJBKO OTOT JIMCTOK ObUT 3a0paH 00CITy>KHBAIOIIUM
nepconanom. Oro-ro, Bel cunrtaere, 4to oHa nepejana ero, Kyjaa Hy>KHO 32 MEHS?

HakoHen, ecTb YeTbipe YUC/IA, CBA3AHHBIX ¢ CYMMaMM JIeHer, KOTOPbIMHU 11
MpeaIaral ynpasjisiTh THIaTedbHbIM 00pa3oM. PB u FB, wiu Hacrosiiumit bank u
bynymuii bank. JloJoKHBI HMMETh JEI0 C OSKBUTH. MHOrHE NpEaNpUHUMATEN
boKycHpYIOTCS LIEIMKOM Ha TIEPBOM YMCIIE€ M mpeHeOperator BTOphIM. [lompocty
ropopsi, Bam HyXeH He TOJbKO HA0Op YMCEN, OTCICKMBAEMbBIX KaXKJIbIA JICHB,
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MMEIOIIUX OTHOIlIeHWe K Baimiemy Ou3Hecy, OTpaKalolUX W MPeACKa3bIBAIOIINX
0X01b1, HO BaM Takke Hy>keH HaOOp CPeACTB Il OIEHKH TOTo (paKTa, yBEIUYUIIH JI
Brl cTronmocTh On3Heca ceroans win HeT. Sl 00CyX aal 3TO BBIIIE B ATOW KHUTE.

Hakonen, WA u EIEND. WA, unu HakorieHue 60raTcTBa, SBISICTCS EPBHIM
YHUCJIOM, KOTOpo€ (DaKTUYECKH BXOAUT B Bamry riaBHyr 00s3aHHOCTh B KaueCTBE
BJajieNblla OW3HECa W TIABHYIO 1Ie7b BIAJeHUS OM3HEecOM (eciu TOIbKO BbI oueHb
CEPHE3HO CO3HATEIHHO M YMBIIIUICHHO PEIIUTE TI0 IPYTroMYy, KaK B BEIPAKCHUH «IMOM
HeOOILUIOL MA2A3UH AHMUKEAPUAMA HA CAMOM Oejle MOE Xobbu, s He 3ab04ychb O
¢unancosvix pesynemamax») Ecnu Bel B OuzHece 1o J1€JI0BBIM MpUYnHaM, T0 Baie
JU4HOoe 4ucia0 WA mpeacrabiser o000l B JACHCTBUTEIBHOCTH TO, AJHA 4ero
BOOOIIIE CJOYKUT ITOT OM3HeC. DTO O3HAYAeT, yTO Bbl HOMKHBI U3MepsATh Bam ycrex
CYMMOM JieHeT, KoTopbie Bel MOkeTe n3BiIeub U3 OM3HECa U MOMECTUTh KyJa-HUOYIh
B YMHBIC M O€30TacHbIe, WUJcalNbHbIC C TOYKU 3PCHHS YBEIWYCHHUS W MPHUHOCSIINE
JI0XO0J aKTUBBL. Bam cienyeT uMeTh YCTaHOBJICHHBIC 11€JIH JJ1s1 BeMUYUHBI WA U OBITh
OUYEHBb-OYCHb PA3APAKHUTEIBLHBIM M CEPIUTHIM, €CIU OHU HE YAOBICTBOPSIOTCA H
0€3Kal0CTHBIM 000pa30M B OTHOILIEHWU COBEPIICHUS KaKUX-IMOO HW3MEHEHUH,
KOTOpBIE TPEOYIOTCS, YTOOBI JOCTUYDL JTU IENH. Takke €CTh MPaBHIIO IJISl BCETO
ATOr0, 0OBIYHO HA3bIBAEMOE «CHavaja 3aIiaTi CaMoOMy CeOe».

Pexomenayembii pecypce Nell

B kayecTBE OCHOBHOrO y4eOHHMKaA JIsi HAUMHAIOIIMX B
OTHOLIEHUM «3aIllJlaTd CHayaja camMoMmy cebe» s
HAaCTaMBal Ha TOM, 4yTOObl Bbl HalIIM WM TPOYUTAIH
KHUTY 1oJ Ha3BaHueM «CaMblii OOrarblii 4eloBEK B
Basunoney, Hanucannyro Jxxopmkem Kitacanom, 94To0s!
IBUHYTbCA B 0Oojee NPOABUHYTYIO TEPPUTOPUIO U
BEPOSATHO PE3KO M3MEHUTh Bam o0pa3 MbIlIUIEHUS O
JeHbrax u 6oraTcTse, mpouynTante Moo KHUTY «No B.S.
Wealth Attraction for Entrepreneursy. Mudopmanus,
oOpa3sell I1aBbl U BHUJIEO-UHTEPBBIO UMEIOTCS HA CalTe
www.NoBSBooks.com, s moiydyeHus MoaApoOHOM

uH(bOpMAaIUU CMOTpUTE CTpaHUILy 343 B 3TOM KHUTE.
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EIEND sBnsiercs o4eHb MHTEPECHBIM U3MEPEHUEM, KOTOPOE €/1Ba JIU KTO KpOME
MeHsl npuMeHsieT. ['oapl ToMy Haszaj s ONpenel, yeMy ObUIO paBHO MOE YHCIIO
«xopouero noHeMHOXKy». Uucno EIEN sBisgercs Ton CymMMOHN JE€HETr, KOTOpYyr Brl
WHBECTUPOBAJIM B MPUHOCAIIUN J0XOA B «HENPUKOCHOBEHHbIE (DMHAHCOBBIE
WHCTPYMEHTBI», KOTOPBIM MO3BOJUT Bam HHMKOTJa HE HYXIaThCsi B 3apabaTbIBaHUU
JIMIITHETO JI0JUIapa Ha MpOoTshKeHUW Bcer Bamien xusznu. Bame uncno EIEN momkHO
YUYUTBIBATh, JKeJIaeTe U BBl OCTaBUTH COCTOSHHUE OIPENENIEHHOIO pasMepa Bamum
HaclleJHUKaM WM XK€ Bbl CYacCTIIMBBI «IUIAHY YMEpPETh PA30pPEHHBIM», B KOHIIE
KOHIIOB MpOBeasd Baily OCHOBHYIO CyMMy, YTO B HJ€aJI€ O3HAYAET, yTO Bamr campii
nocieAHU 4yek He OyneTr oriadeH Bamum Oankom B TO Bpems, kak Bamm
HAaCJEIHUKU 3aKporoT Bam rmasza, xorma Ber ympére... Ckonpko B TOYHOCTH Bbl
XOTUTE MOTPATUTh KAXKIBIA MECSII... PE3EPBbI HA JICYEHHE. .. U Ipyrue (HakTopbl. ITO
3aBEIOMO HE TOYHOE YHUCJIO, IOTOMY YTO HAIlOJIOBUHY HENPEACKA3yEMBIE BEIU, TAKHE
Kak WHGIAUUSA, pa3Boj, BHe3amHoe peuieHue B Bo3pacte 80 jer, yto Bwl xoture
NPUHATH y4acTUE B TOHKE Ha IIapax, HaAyThIX ropsuyuM Bo3ayxom. Ho ob6aymanHoe
YHUCIO — 3TO CYUIECTBEHHO JIydllle, YeM HHUKakoro yucia Boodme. Y Bbel Moxere
NEePEeyCTAaHOBUTD 3TO YHCIIO, €cu Brl mpubnmxaerech ObICTpee, YeEM 0KH1aJI0Ch, XOTS
IIOCTOSIHHOE IOATAJIKMBAHUE HTOTO 4YMCJIA BBEPX NPOBAIMBACT €ro ILieib. Tak wWin
VMHA4e, YCTAHOBUB 3TO YMUCJO, S JAEPXKaJ €ro Ha KaXJOU CTPAHULIE MOEW YEKOBOU
KHIDKKH M BBIYMTA] €r0 CyMMBI JIGHET, MEePEeBOJMMBIE M3 MOEro OW3Heca Ha Mou
nuyHble cueta WA U B MHBECTULUN.

ExxenHeBHO WM, MO KpallHEW Mepe, KaXIbld pa3, KOrJa s MCIOJIb30Bajl
YEKOBYIO KHIXKKY KoMmmaHuu U Buzaen yucio EIEND, neduuur, pa3peiB MeXAy TEM,
rje st ObUT U T/I€ s JKeJaj ObITh, a TAaKXKE BUACI COKPAILEHUE dTOr0 pa3pbiBa (MM Ke
OTCYTCTBHE 3TOT0 COKpaUIeHHs). ITO MOTUBHUPOBAJIO MEHS MHOTUMHU CIIOCOOAMH, HO
HanOoJiee BAXKHBIM U3 HUX OBUIO TEPEBOJIUTH JEHBI'M M3 MOEro Ou3Heca Ha MOU
TUYHbIN cu€T WA.

UToOBI MpeIoKUTh TIOJIHOE PACKPhITHE UH(GOPMAIIMU O CaMOM cebe, s CKaxy,
YTO sI TIPOBEN MOYTH BCE JIBE TEPBBIE M3 TPEX JACCATHICTUN MOUX TJIABHBIX JIET B
ousnece 0e3 orcnexuBanug uucia EIEND wunu ke sddexTruBHOro MCHosb30BaHUs
MHOTHX W3 3THX OCTaJbHBIX ATHUX uucel. B pe3ynbTaTe s ObUT MY>XHKOM C BBICOKUM
JIOXOJ0M, HO CJEJIaBIIMM Majl0 WHBECTUIMU. S cuMTaro, 4ro s MPUHHUMAI OYEHb
IJIOXWE pEelIeHUs B pe3ysbrare 3Toro. J(OCJIOBHO, B Ty MHUHYTY, KOTJa sI Hadal
OTCIIEKUBATh CaMOro ce0s TakuM o0pa3oMm, s OBICTPO YIYyYIIMJI MOH Haker
WHBECTUIIMM M PE3KO YBEJIMYMUI HAKOIUJIEHWE MOEro Ju4yHoro OorarctBa. S ymén
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JTAJIEKO BBIIIE MOEro nepBoHavainbHOro uncia EIEN Heckosibko ner Hazan. M 3atem
MPOBENI HECKOJIBKO JIET 0€3 TaKoro M3MEPEHUs, JHIIh HEIaBHO BOCCTAHOBUJI €r0 U
CHOBAa HEMEIUIEHHO OCO3HAJ TOJIOKUTEIbHBIE HM3MEPEHHS B MOEM MEXAHU3ME
MPUHATHS PELUICHUH, B MOEH JUYHOM MOTHUBALHMM, & TAKXKE HAKOIUIEHHUH MHOIO
OorarcTaa.

Kak s yxe ckazan, s HeHaBWXKy mareMatuky. Ho s Hay4wics ObITh O4Y€HBb
3aMHTEPECOBAHHBIM B JAHHOI'O poja «IECHEXHOW maTemaTuke». M Kak s yxke ckasal,
NpEeANpPUHUMATENM, KOTOpbIE HE 3aWHTEPECOBAaHbl B HTOM BHJAE MaTeMaTHKU
(bakTHUecKu He ynpaBiAOT ux OusHecamu. OHM rajaroT Ha KodelHou ryme o0 ux
Ou3Hecax.
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I'JTABA 44

Kak nmoay4yars npu0bLIbL B BEK MaCCOBOM
HEKOMIIETEHTHOCTH, K KOTOPO OTHOCATCH TEPIIUMO, U
OyayuIyI0 peneccHio 4YyA0BUIIHbIX Pa3MepoB.

«Ecnu cnyuumcs sioepnasa amaka na CLLA, mo ecned 3a smum noumosoe 6e00MCmeo
CLIIA nnanupyem pacnpocmpanums cpeou HaAceNeHUs Ype3sbluatiHble Kapmbl C
V8e0OMIIeHUEM O CMeHe aopecay

- nupektuBa Nel 1490 AreHTcTBa 1O YpE3BbIYANTHBIM CUTYALUSIM

Koraa s 6611 OAPOCTKOM, TO Ha Tla3a MHE MOMaJach OHA KHUTa, KOTOPYIO S C
T€X MOp MOTepsI U 0OJIbLIE HE MOTY BCIIOMHHUTh €€ TOUHO Ha3BaHHE U €€ aBTOpa, HO
Ha3BaHME OBbLIO YeM-TO MOX0KHUM Ha «Kak mosyunTs NpuObUIb OT IPAIYILIETO Kpaxay.
S npountan e€ U ObIIT OYAPOBAH OT MPOUYTEHHOTO. ITO OBLIO B IEPBbIM pa3, KOraa MHE
JIaIU TIOHSTh, YTO CYLIECTBYET TakKas Bellb, KAK «KPU3HCHOE MHBECTHUPOBAHME), YTO
pa3opeHue U Kpax 0JHOr0 4YeJloBeKa 03Ha4aeT OyM U MPOLBETAHUE JPYTOro 4elloBeKa,
U 4TO (PaKTUYECKU MOXHO TOJIy4aTh NPHUOBUIL B OOCTOSTENBCTBAX, KOTOPBIE JIFOOOM
Opl BOkpyr Bac paccmarpuBan, kak yxkacawommue. OgHa W3 TJaB B OTOH KHUTE
cojepkana npoduin roaen, KoTopble pazdooratenu Bo BpeMsi Benukoit [lenpeccun,
HayaBuieicsa B 1925 rony. Hekoropble U3 HUX paz0orarenu, Mokynas HeIBMKUMOCTb,
TOCTUHHUIIBI M OW3HECHI, a JIpyrue HauMHaJId OW3Hechl crnenuduyeckux tumos. Ha
IIKOJIBHBIX 3aHATHAX II0 MCTOPUM MHE pacckasaid mpo Benukyroo /[enpeccuro,
KOTOpasi OXBaTuja BCIO AMEpPUKY W 3aTpOHYyJIa >KM3Hb JIOOOrO 4eloBeKa B HEH;
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KapTUHKU pa3yThIX JIOAEH B Jlarepsx, eadiux O0OOBBIE KOHCEPBBI; 3aIlyCTEHUE,
pasopeHne u oryasHue. Ho B TOM k€ caMOM KHUI€ MHE IPOIAEMOHCTPUPOBAIU
COBEpIICHHO JIPYT'YI0 KapTHUHY TOrO K€ CaMOro BPEMEHH — KapTUHY aMOWIIMO3HBIX,
ONTHUMHMCTUYECKH HACTPOEHHBIX MHBECTOPOB W NPEANPUHUMATENEH, CTPEMSAILUXCS
YXBaTUTbCS W UCIOJIb30BaTh UEIMKOM HOBBIM HAa0Op BO3MOXKHOCTEH, YTOOBI
paszborarerb. Kuura okasanace nojie3Hor noszxe, koraa xummu Kaprepa mz0Opanu
[Ipe3uaenToM, U OH COOCTBEHHOPYYHO co37ail BTopyko Bemukyio Jlenpeccuto.
(MHorue uyurtarenu 3TON KHUTH OyAyT CIUIIKOM MOJIOABI, YTOOBI BCIIOMHUTD 3TO U Y
HUX HET HUKAaKUX CCBUIOK Ha 3TO Bpems. KpaTkoe ommcaHue AaHHOTO BPEMEHHU:
JIBy3HAYHbIE MPOLEHThl HA 3alMbl, JBy3HAyHbI€ MPOLEHTH HHQIISLMUH, MPOLEHT
0e3paboTHULIbl, ONMUCHIBAEMON ABY3HAUHbIM YMCIIOM, @ TAaKXK€ OUYepelrd B HECKOJBKO
MWIb K OeH3o3anpaBkaMm) K ToMy BpeMeHHU s 3HaJ, YTO HE CYLIECTBYET TaKoOil Bellu,
KaK «Xopomias SKOHOMHMKA WM IUIOXas» HDKOHOMHKA [UJIl FOPKOTO YEJIOBEKa C
OBICTPBIM COOOpaKEHHEM, KOTOPBIN CO3/1aET CBOIO COOCTBEHHYIO IKOHOMUKY.

Hcrrna Ne9 HexpeHOBOI 0
0€37KaJJ0CTHOT0 MEHEI:KMEHTA

ITepedpasupys Hamomeona Xwmia MOXHO
CKa3aTh, YTO B KaXXJOM KpHU3HUCE JiexkaT 3€pHa
OJTHOM WA HECKOJBbKUX OOJIBIINX
BO3MOXHOCTeH.  BricTpo  cooOpaxkaromuii
IOPKHII  YEJIOBEK  MOXET  CO3JaTh  CBOIO
COOCTBEHHYIO 9KOHOMHKY.

B03M0KHOCTH B KPU3HC

«B03MOXXHOCTh B KpH3HUC» (DAKTHUUECKH BO3HHUKAET BOKPYI HAC YacTo H
MOBTOPSIETCS B pa3HBIX CEKTOpax OM3HECA U SKOHOMUKH. Perieccusi B HEKOTOPOM pojie
OTPAHUYEHHAS €IMHUYHBIM CETMEHTOM JEJIOBOI0 MHpa M 3KOHOMUKH. Hampumep,
Korja s 3akaHyuBall paOOTy HajJ OSTOM KHHUIOM, Mbl ObUIM HAa paHHEW CcTaauu
MOTEHIWAIbHON NPWJIMBHOM BOJHBI BCTYIUICHUS KPEIUTOPOB BO  BJIAJCHUE
HEJIBHOKMMBIM KUJIBIM UMYIIIECTBOM JIOJDKHHUKOB M €r0 KOH(HCKAIUEH, KOTopasi, Kak
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3TO OBUIO MpEACKa3aHO, HABOJHsUIA OAaHKU U KpeauTopoB oT 1,2 m1o 1,6 MUIUIMOHOB
CAVHUI] HEJIBWKUMOCTH B 18-MecsuHbli cpok. D10 Oosbmie, yeM 65000 emuHUIL
XKWIoW HenBrxkumoctu B Mmecsau. bomeme 2000 exenneBHo. B kpusuc, ecnu Bol
BJIIAJIEETE, YIPABIAECTE YUPEKICHUEM, BBIIAIOIINM 3aiMbl, HJIM K€ UMEETE €ro akluu,
a 3TO yupexKJeHue ObLJI0 arpeCCUBHO U «Pa3BA3aHO» B OTHOIIEHUH €r0 CTaHIApTOB 110
BbIJaue 3aiiMOB. BO3MOXHOCTB, KOTOpasi ObIBaeT pa3 B *KU3HHU, €ciau Bbl 3Haere, Kak
MOKyNaTh 3aJI0)KEHHOE MMYIIECTBO, NEpelIeaniee KpeauTopaM, Kak nepedpachiBaTh
(M3 OOHOTO COCTOSIHMSI B JPYro€) W MpoAaBaTh WM aApPEHJOBaTh HEIBUKUMOCTD,
MMEETEe HEKOTOpbIM Kamutan U Bpems. Eciaum Bbel 3aiimMérech 3tuM, TO Bbl MOXkeTe
KyIIUTB J0J1apbl co ckuakoit ot 40 no 60 meHToB 3a xomiap.

51 Bepro, UTO «BO3MOXKHOCTb KPHU3HCa» pa3BUBAETCA OBICTPHIM 00pazoM H,
BEPOATHO, B30pBETCS B caMOM OnmxaifiieM OyIylieM, 4YTO pa3pyLIUT MHOTHE
OM3HECHl U YHUUTOXXHUT JIOJM NMPUOBLIM B LIEHE JUIsI MHOTHX JIPYruX OW3HECOB, HO
IPEIOCTABUT HEBEPOSTHYIO BO3MOKHOCTh OTHOCHTEIHLHO MaJlOMy YHCIIy OM3HECOB B
KKJ0M KaTeropud SKOHOMHUKH, KOTOpbIE TOTOBAT caMHMX ce0si JUIsl W3BJICUEHUS
PUOBLIH.

JJaHHasi «BO3MOKHOCTHL B KPHU3HMC» COCTOUT M3 JBYX 4aCTell, KOTOpPbIE
CXOIATCS B TOYKE, BUAUMOI HA TOPU30HTE.

Onna yacTh SIBJSETCH OKOHYATEJBHBIM H IOJHBIM KOJLIANICOM JaKe
MHHUMAJIbHO NpHEMJIEMOM YCJAYrH HW 0a3MCHOM KoMIeTeHUMH. Bbl Moxere
BUJIETh, YTO 3TO TpsA€T. ['1e 3TO TONBKO BO3MOXKHO, OM3HECHI 3aMEHSIIOT U OyayT
MPOJIOJKATh 3aMEHSTh HEKOMIIETEHTHBIX, HEHAJEKHBIX, TOPOTOCTOSIINX paOOTHUKOB
MallMHaM{A M aBTOMaTaMu. DTO KOI/Ia-TO OTrpaHUYMBANIOCh (padpukaMu U 3aBOJIaMH,
HO ceifdyac 3TO sBJISETCS YacCThI0 MPOHMYECKU, HA3BIBAIOIIENCS TaK OOCITYKMBaHUEM
KJIUEHTOB. MHycTpuanbHas peBOMIONUS JaBHO 3aKOHUYMIIACh, HO PEBOJIONMS B cepe
yCIyr Toibko HauumHaercs. llpomecc aBromartuszamuu 3aMEHSIOT O0O0CITYKUBArOIIUN
MEPCOHAJI TOYHO TaKXe, KaK OHU 3aMEHWJIM 3aBOACKUX U (padpuuHbIX padouux. Kpome
ATOro, MOTpeOUTeNel 3acTaBiAIOT 3alMBaTh OCH3WH B MAalIMHY COOCTBEHHOPYYHO,
COBEpIIAaTh OAHKOBCKHUE OIEpalMu TOJbKO ¢ OaHKOMAaTaMH M 4Yepe3 MHTEPHET, a He
JMYHO C KACCUPOM, JaK€ 3aKa3bIBAIOT MUY Yepe3 UHTEPHET, JeJias UX COOCTBEHHBIN
3aka3. B kaxaom cektope cdepbl 0oOCHyKMBaHUS ATO HA4yajJoChb M HAYMHAETCS B
KauecTBe BbIOOpa st moTtpebuteneit. llenb coctoutr B TOM, YTOOBI cAelaTh 3TO
€IMHCTBEHHBIM BBIOOpOM. ['ie TOIBKO BO3MOKHO, OCTaJIbHBIE paboune MecTa B chepe
0OCITy’KMBaHUSI TMOABEPralOTCs ayTCOPCUHTY M OTHPABIAIOTCS 3a OKE€aH B Jpyrue
CTpaHbl, TJIe TPy ropasfo aemesie. Kaxaoe MecTto OT pO3HUYHBIX TOPrOBBIX TOYEK
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70 Ka3MHO MMEET BCE MEHBIIE M MEHbIIE OOCIYKMBAIOIIEIO IEPCOHana, HO BCE
OompIlie U OOJBIIIE BAPUAHTOB «CHAeNail cam», 0oJiee MIMHHBIC MEPUOIbl OKUIAHUS,
XyJuiee oOcimyKMBaHue. JTO JIMKBUAUPYET HEKOoTopble Om3Hechl. Ho ams Bcex Tex
OM3HECOB, KOTOPbIE YYaCTBYIOT B 3TOM TEHACHIIMU 3TO MOJHOCTHIO KOMMOIUTH3UPYET
UX, JUKBUAUPYET BCE MPEANOUYTEHUS MOTpeOUTENe W claenaeT s moTtpeduTenen
BO3MOXKHOCTh TIOWTH TyJa, TJIe caMble JeméBbie IeHbl. Ha mokynku He OyaeT HUYTO
BJIMSITH KPOME IIEHBI. JTO, KOHEYHO, OY€Hb CUJILHO COKPATHUT JOJIH MPUOBLIHN B IIEHE U
COKPATHUT YUCIIO OU3HECOB.

Bropoii 4yacTbi0 fIBJIfIeTCSI NOBCEeMeCTHasi, IIMPOKasi  peueccus,
PACNPOCTPAHSIOIIASICH HA BCe CerMeHThl IKOHOMMKH. Bbl MoxeTe BUIETh, YTO OHA
TOke HactynaeT. bonbimas dacTe camMoro HemaBHero Oyma ObUla OCHOBaHa Ha
«MpparMoHAIbBHOM W300uanu» (uuratra AnaHa [puHcmana) U Ha CMEXOTBOPHO
PaCTOUYNTEIHLHOM MOTPEOJIECHUH, UCTIOIB30BAHUN TTOTPEOUTEIHCKOTO KPEAUTA, KaK €ro
WCIIOJIB3YIOT TbSIHBIE BIPBI3T MOPSKH, MPEoOpa3oBaHUE AaKTUBOB, OOECMEYEHHBIX
HEJBUKUMOCTBIO, KOTOpPbIE YMEHBIIAIOTCS B LI€HE, TaKUe KakK JIOAKU, OTIIyCKa,
MEepECTpOrKa KyxHU B ctuiie Tamk Maxan. Bc€ 310 cTasio BO3MOXKHBIM BCJIEICTBUE
OECCMBICIICHHO MTOHMKEHHBIX MPOIIEHTHBIX CTABOK HA KPEAUTHI U BIUSHUE HAJTOTOBBIX
nocnabnenuii [lpesunenta byma. 3To mopoauno U3yMUTENbHBIM 00pa3oM OBICTPO
OMPABJISIOINIYIOCS SKOHOMHKY, MOTYIIYIO MPOUBETATh AAXXE MOJ IPy30M HEUMOBEPHO
noporoii BouHbl. Ho ecnu Obl THe-TO OBLIT TEpeayThlii U TEperperbiil My3bIpb,
JTOKUAAIOIIUICS MOMEHTa, 4TOOBI JIOMHYTh, TO 3TO UMEHHO OH. JloO6aBbTe OOJbIIE
JaBJIEHUs, CKaxeM, oT JudepanbHoro Ilpesuaenra u Konrpecca, crpemMsnmxcsi CHATb
HITaHbl C MOMOIIBIO HAJIOTOB C «OOraThIX», YCTPOUTE PazopsIOUlyl0 OaHKH CHCTEMY
3IpaBOOXPAHEHUs] COLMAIMCTUYECKOTO THUIIA, clejaiTe OECIUIaTHBIMU JIOIIKOJIbHbBIE
YUPEXKACHUS U KOJJIEIKH, KOTOpbIe OYIyT JOCTYIHBI JJI BCEX; WM MOCPEACTBOM, B
KOHIIE KOHIIOB, BBIPOCIIMX MPOLIEHTHBIX CTAaBOK WM MaJaloluX I[eH Ha
HEJIBU)KUMOCTh; WM OT KOppekiuu (ougoBoro peiHka Hazaa Ha 1000 wmam 2000
MyHKTOB, WJIA JaXe OOJIbllle, YaCTUYHO TMOACTETHYTHIM jubeparamMu, KOTOpPbIC
OOBSIBAT O KEJaHUW YBEJIWYUTHh HAJIOTH Ha JOXOJIbl OT MPUPOCTA KamuTaaa, YTOOBI
NPUPABHIATL K TMOJOXOJHBIM HAJIOTaM; WIM — HY MEPEUYeHb MOXKHO MPOJOJDKATh U
npoosKaTh. JIF0OOW M3 MHOTMX M3 MEPEKIIoYaTeNIel 3a)KUraHus cenaer paboTy 1o
B3PBIBY MEPEAYTOTO U MEPETrPETOr0 MBUILHOTO MY3bIPsi SKOHOMHUKHU. 3aTEM Mbl YBUIUM
Jxummu Kaprepa yacte 2, uiuM Hedro Xxynmiee. Bo MHOTMX OTHOHIEHHUSAX, 3TO
SBJISIETCS] KJIM3MOM, B KOTOPOI CTpaHa CUIILHO HYXIAETCs, HO 3TO OyeT OOJIbHO.
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[TosTOMy, KOTJ@a 3TH J1Ba TPY30BBIX MMOE€37]a CTOJKHYThCS J1I0O B JI00, YTO, o
0010Ch, JACHUCTBUTENBHO MPOU3OUIET, OYIET JU BO3MOKHO HE TOJIBKO BBLKHUTBH, HO
¢dakTHyecku mpouBerath B ruiaHe OusHeca? Jla, Bel MokeTe mpouBeTath B ropasio
OOJBINIeH CcTENeHu, YeM Koraa-nn6o. MimeeTcs: TOIbKO JIBE TJIaBHBIC BEIH, KOTOPHIE
Bawm HyxHO cnenath. Bo-niepBbiX, 00ecneubTe UCKIIFOUUTEIbHBIN, OO0JIbIIIEe YeM KOoTIa-
MO0 CTPEMSIIIMICS K COBEPIICHCTBY Aake (DEHOMEHANbHBIN YPOBEHb 0OCITYKHUBaHUS
KJIIUEHTOB, KOTOPBIA  CO3/a€TCSl  MCKIIOUUTEIHHO  KOMIIETEHTHBIMH,  XOPOIIO
OOy4YEeHHBIMH, HMMEIOUIUMHU OOJIbIIME TOOUIPEHHUS] PaOOTHUKAMH, 3a KOTOPBIMHU
CYIIECTBYET OTJIWYHBIA TPUCMOTP M KOHTPOJb. WauTte B MNPOTHUBOIOIOKHOM
HaIpaBJIeHUH, B KOTOPOM HUIAYT OTPOMHOE KOJWYECTBO Ou3HecoB B Bamiem mone
JESATETLHOCTH U B 1eioM BooOIe. Kak TONMbKO OHM ypeKyT KadecTBO YCIYT, Kak
TOJIKO OHM HAYHYT YCWJICHHO Pa304apoOBHIBATH MOTPEOUTENICH U NaTyT pa3pelieHue
Ha TMPOSIBJICHUE HEKOMIIETEHTHOCTH MX pabOTHUKaMu, TO Bbl OyaeTe e JMHCTBEHHBIM,
KTO YBEJIWYUT, pPaCHIMPUT OOCITYKUBaHUE, WHBECTHUPYET OOJbllle CpPEJICTB B
MPEAOCTABIEHUE YCIYT U paOOTHUKOB, KOTOpbIE 3(PPEKTUBHO Tpyaarcs. Bo-BTopsIX,
crpoekTupyiTe Bamn Ou3Hec u HalelabTe ero Ha 00OraThIX MOTpeOUTeNeH, Ha KOTOPHIX
MEHBIIIE BCEr0 MOBIUSIOT SKOHOMHYECKHUE HEYPSIAUIbI, KOTOPbIE HE NPUHUMAIOT B
pacuéT UeHy TMpU pEIICHHH CAelaTh IMOKYIKY, KOTOPbIE JIEMOHCTPUPYIOT
MPEANOYTEHUSI B OTHOIICHUH MCKIIIOUUTEIFHOTO KauyeCcTBa OOCITYKUBAaHUS U JKEJIaHUE
3aIJIaTUTh 32 HETO.

Bxparne, mupammma Ou3Heca coOupaeTCss H3MEHUTh CBOIO (GopMy cC e
OCHOBaHUEM, MPEACTABISIONIMM HEUTO, COCTOAIIECE W3 TOJOAAroUIel, cTaparoniencs
W30 BCEX CHUJI, €Ba BBDKHMBAIOIICH TOJIBI OW3HECOB, MPEIOCTABISIONIMX Majo WIH
HUKAKOTO0 OOCIY)KMBaHUSI BOOOIIE W MPOJAIOIIUX TOBaphl M YCIyrd MO II€HaM, B
KOTOPBIX JI0JIsI MPUOBUIM MUHUMAJIbHA. Y TUpaMHibl HE OyJIeT HUKAKOW CepeUHBI, a
Ha e€ BepHIMHE OYIyT OYEHb pas3lIMYHbIE BUJBI OM3HECOB, IMPOJAIONIUX IO I[EHAM
BBIIIIE HOMMHAIBHBIX U HACTQXKIAIOIIHECS JOJSIMH IPUOBLIN B IIEHAaX, KOTOPBIC BHIIIIE,
geM Korja-imbo, C TOMOIIBI0 MPEJIOCTaBICHUS JKCTPAOPAMHAPHOTO KadyecTBa
oOcny>kuBaHusi 6oraTeiM nokynatensMm. Cellyac B mupaMujie €cTb OONBIION KYCOK B
cepearHe — 4TOOBI MPEACTaBUTh €€, AyMaiiTe o ToMm, uTo Bel unére nuz Wal-Mart B
Target, B ynuBepmaru cetu Kohl’s, motom B J.C.Penney, B Dillard’s, B Macy’s, B
Nordstrom u Neiman Marcus. Ota cepeMHa UCYE3HET U3 nupamuabl. He coBcewm,
KOHEYHO, HO JOCTATOYHO Ha JOJTO JJIi TOr0, YTOOBI BBI3BATh CEPhE3HBIN YIEPO.
(Cmotpure puc.44.1)
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Paznuna, koropas ompenenser, monaaére Ju Bbl B OCHOBaHWE WM
NOJIHUMETECh HAaBEpPX MHUpaMUAbI, OyJIeT 3aKII0UaThCsi HE B TOBapax WIIM HA3BAHUAX
OpeHoB, WM (PU3NUECKOM DPACTIONOKEHUH OW3Heca, WM JII0O0OM Apyrom ¢akrope,
OTJINYHOM OT CYIIECTBOBAHMUS WIM HE CYIIECTBOBAaHMs, CTEIIEHHU, pa3Mepa, KauecTBa
Bameii ciayx0b1 o oOciyxuBanuio kiaueHToB. Ecnu Bel cieqyere 3a 3Toil Tonmoun
OM3HECOB MO €€ HaCTOosIIEeMYy NYyTH COKpalleHUs OOCIYXHUBAaHMS, pa3pelIeHUs
MPOSIBJIICHUS] HE KOMIIETEHIIUU U JIUIIb CTapaiiTech He ObITh XYK€ OCTaJIbHBIX B Batei
KaTeropud HSKOHOMMKH, TO Bbl mocienyere 3a Toamod B mnpomnactb. Eciu Bl
oOepHETECh TPOTHUB JABMXKEHHS TOJIBI W HANpPaBUTECh B MPOTHUBOIOJIOKHOM
HaAIpaBJIEHUU, TO BCKope Bbl OkaxkeTech B TEYEHHM C KUCEIbHBIMU Oeperamu u
MOJIOYHBIMH PEKaMHU.

EnuHcTBEeHHBIN Mpyroil BapuaHT 3aKJIIOYAaeTCsl B KOHCTPYHPOBAaHWU OW3HEcCa,
TpeOyIOIIero HEMHOTUX WM BOOOIIE HUKAKUX PAaOOTHUKOB, BOBJICUEHHBIX KaKUM-
aubo obpa3zom B OwW3HeC 3a HCKIOYeHHeM Bac, HO OH HE MOXET OBbITh
aBTOMATU3UPOBAaH. JTO HMEET OTHOILIEHHWE, HampuMmep, K OYE€Hb BBICOKO
OIJIAYMBAEMbIM MPO(ECCHOHANIaM, OKa3bIBAIOIIUM KaKylo-mubo ycnyry. Eciu 3tum
npodeccruoHaioM sBisieTech Bbel camu, To y Bac MoxeT OBITh BO3MOXXHOCTH
COKpaTUTh pa3Mmephsl Bariero 6uzHeca u u30aBUTHCS OT BCEX PAaOOTHUKOB, YBEJIUUUTh
emé OoJbIIyIO OIUIaTy Bammx yciyr 1 uMeTh A€o ¢ HEOOJIBLIINM YUCIIOM U30paHHBIX
KIUEHTOB. «KOHChepKHBIE» MEAMIIMHCKHE 3yOOBpaueOHbIEe MPAKTUKU MPEICTaBISIOT
co00if HEOONbIIYI0 MPOTUBOPEUNBYIO TEHJCHIIMIO CETOJHSIIHETO BPEMEHH, KOTOpast
HaIpasJisieT TOKTOPOB B ATOM HarpaBieHuu. Ho ecnu 310 k Bam He oTHOCHUTCS, eciu
Bbl cobupaerech KOHKYpUpOBaTh Ha OOJIBILIOM PBIHKE, TO Bce Baiu npomexyTodHbie
BapuaHThl uc4Ye3HyT U Bbr  BbiOepute (1) MO0  «HOJHOXKHBIA  KOPMY,
00ecreynBaIINi MUHUMAJIbHBINA YPOBEHb OOCITYKMBAaHUS U 10 OTKa3a HU3KHUE LIEHbI
B MECTE, I'JI¢ BBIMMUPAHNE BCET/1a BEIPUCOBBIBAETCS, TAK KAK BCETJa CYIIECTBYET HEKas
OonbIas Taymasi, HeMPUOBUIbHASL, HO XOPOIIO KaMUTAIM3WPOBAHHAS KOMITAHUS WITU
HEKOTOPBIN NypHOU Majblid OM3HEC, JKeJarolui mpoaaBaTh emé aemesie, (2) aubo
NONTH Ha KPOIIEYHBIM MUK NUpamMuibl, OOecreurBasi UCTUHHO HCKIIOUYUTEIHHOE
KauecTBO OOCIY>KMBaHUS HEOONBIIOMY CErMEHTY pbIHKa. Jlydie caenatb BbIOOp
celyac, 4eM J0XAaTbCsl TOrO MOMEHTA, Koraa Bel AomkHBI Oyjaere caenatbh ero B
KPU3HUCHBIX OOCTOSTENBCTBAX.

Cny4aiiHbIM 00pa3oM, y»e€ MOKHO HaOJI0JaTh TaKOe€ JIBH)KEHUE B HEKOTOPBIX
MHIYCTpUAX M KomnaHusx. Kommanus JlucHel Havanma COJEWCTBOBATH IIPOJaKaM
HOBOM «yCIyTM IO JIMYHOMY TMIYy» B CBOMX Iapkax 3a 125 nosapoB B 4Hac —
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MpEACKa3blBal0, YTO 3Ta II€HA YIBOUTCS U HaJIM4YME MOTpeOUuTenei, CTpeMsIIuXcs
3allJIaTUTh OYeHb OBICTPO BO3PACTET. DTO SBISAETCS TOJBKO OJAHMM M3 MHOTHX
MPUMEPOB CO3MaHUS KOMIaHuH JIMCHEW, HOBBIX BAapUAHTOB [JIsi «OOTaThIX» B
OTHOLIEHUHU TOBApOB, YCIIYT, HA BCEX €€ KypopTax M Mapkax. POCKOIIHbIE TOCTUHHUILIBI
J00ABIISIOT YJIBTPAa POCKOIIHBIE HOMEpPA C MOBapaMH U ABOPEUKUMHU. M rocTHHUIIBI
N00ABIISIIOT BHYTPU €€0si TOCTUHUIIBI JJI BBICIIETO KJIACCA, TAKME KAaK TOCTHUHHIIBI
Four Seasons BuyTpu Mandalay Bay B Jlac Berace. bym B «mocraBke yciiyr Ha pbIHOK
TOJIBKO JJi1 OOraTbix», Ha KOTOPOM 51 Hayad (OKyCHpOBaTh CBOM MH(MOPMAIMOHHBIN
oromteren B Hadane 2005 roma, sBuseTcs (aKTUYECKH MPEIABECTHUKOM
UCUYE3HOBEHUS UEIMKOM TMEpBOM 4YacTW MHpaMubl OWU3HECOB, JBH)KEHUEM
3aJIyMBIBAIOIIUXCSL O OyyIeM KOMIaHUN U MpeAnpuHUMAaTeNIed Ha BEpIIUHY HOBOU
MAPaAMHUIBI.

Hakonen, s Obl BbIKa3aJl MNPEHEOPEKUTETHLHOE OTHOIICHHE, €CIU OBl
YIOMSIHYJI O CBSI3aHHOM CO BCEM 3TUM aHTUA(PPEKTUBHOCTU, aHTUPAOOUYEM Pa3BUTUU
kpuszuca. OtpeiBok u3 mnepenaun «Today Show», kotopyio s cMoTpen, Korna
3aKaH4YMBajJd 3Ty KHUry, Obul HazBaH «llaTHuna — ectb HoOBas cy00oTa». ITO
BBICTABJISUIO HAMOKA3 TUXUM niepexo]; coTeH Ooubinux koprnopanuii CIIIA Ha paGouyto
Hezeno u3 4,5 AHel, npuriaias JIiroAed NpUiTH TOJIBKO Ha OJUH Yac Ha paboTy paHo
10 yTpaM B MATHHILY, a 3aT€M MPUUTHU ¢ PaOOTHI B MOJJICHb, TIOTOMY YTO «HUKTO HE
paboTaeT B MATHUILY MMOCTE MOMYIHD». PaOOTHUKY MPOBOAST BpeMsl B MISITHUILY TTOCIIE
MOJIYAHS, TUIAHUPYSI UX BBIXOAHBIC, JyMas 00 UX BBIXOAHBIX, 3BOHS U nockuias CMC
JIOJSIM, paccKaszblBasg O CBOUX BBIXOJHBIX. [lockonbKy paboTopaTesin HEOXOTHO
COTJIACWJINCh W CIHMCAJM CO CBOMX CYETOB BpPEMs IIOCJIE MOJYIHS IO TMSATHULIAM.
Jlypaku — Tenepb HUKTO He OyAeT paborarh mo yrpam B msatHuiy. M korjga Bcs
MATHULIA LETUKOM OyneT HepaOodeil, To Bpemsi Mocie MOJyAHS B 4eTBepr Oyner
HOBBIM BPEMEH «II0CJI€ MOMyAHS B MATHUIY». ['1e 310 3akoHunTtcs? HaBepHsika Tam,
rie pexiiama o0 cTedK-xaycax 1Mo TEJIEBHICHUIO ObUla B TOT JIEHb, KOT/A S 3aKOHYHII
3Ty KHWUTY: B HMX Cpela IMpoBO3IJallagach HOBOM msATHULEH. llenoe mokonenue
paObOTHUKOB MAET HMCKIIOYUTENBHO YETKO MOHATH, YTO OHU HE LIEHAT paldoTy, HE
MPUPABHUBAIOT PA0OTY K YECTH, Y HUX HET paboueill TUKU U Y HUX €CTh JIUIIb OUYCHb
Majblii MHTEpPEC B OTHOUIEHUMH padoThl. PaboTa sl HUX SBISIETCS 3JIEUILIUM
HeynoocTBoM. Haire oOmecTBo CTaHOBUTHCS (PPAHILY3CKUM, MOJHOCTBIO yaapsieTcs B
JIOCYT M BBICOKOE€ KauecTBO *u3HH. [Io Mepe Toro, Kak s 3aKaH4YMBaJ, YTO OYEBUIHO
OBLJIO 3a MecsI] Toro, kKak Bbl e€ unTaere ceifyac, caMblii OMYJISIPHBIN «JI€TOBOM» (51
UCIIOJIb3YI0 JaHHBIM TEPMUH B CBOOOIHON ¢opme) Obuia kuura Tuma Deppuca
«UYetpipéxuacoBast paboyast Henens». Jlnuno mue HpaButcs Tum u Tum numer 060
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MHE, KaK O 4eJIOBEKE, KOTOPBIM MMEET Ha HEr0 OIPOMHOE BIMSHUE, 4TO s LeHio. Ho,
OTKPOBEHHO TOBOps, TOT (pakT, YTO JaHHOE Ha3BAaHUE BHI3BAJIO PE30OHAHC B TaKOM
OOJBIIOM KOJIMYECTBE JIFOAEH, YTO 3TO CHAENAI0 JaHHYK0 KHHUTY OIPOMHBIM
oectcemnepoM © (AaKT TOro, YTO MHOTHE JIOAM HUKOTJa HE OCIapuBau
paBIONoOJ00HOCTh €€ MPEANoChUIOK, HE MpEeABEIIaeT HUYEro XOPOUIEro s BCeX
crapatonuxca noiayuutb 40 4YacoB dYecTHOro 3(@EKTUBHOIO TpyAa CBOUX
pabOTHUKOB. 3HAaKM OMACHOCTH IMOBCIOAY BOKpyr Bac. B To BpeMmsi kak TpyJaHO
NOJy4YUTh 3P(GEKTUBHBIN TPYA OT JIOAEH ceivac, 3TO CTaHEeT ropa3fo XyxKe, Mpexe
YeM MOSBATCSA KaKHe-TMOO YJIy4IIeHHUsS B YKa3aHHOM MpOIlecce, €ClU ke, KOHEUHO,
BOOOIIIE OHU MOSBSITCA.

EnuncTBeHHBIM criocoOOM HampaBWTh 3TO paboTaTh Ha Bamry Bwirony,
3aKJTF0YAETCsl B KOHCTPYMPOBAHUM OW3HECA, KOTOPBIA OYyJeT HYXIaThCs B MEHbIIIEM
KOJIMYECTBE PAOOTHUKOB U UM MOKHO OyJeT MIaTUTh 0ojiee 4eM IMeapo, TaK uTo Bl
CMOJKETE MPUTATUBATD U YIAEPKUBATh aOCOJIOTHBIE CIMBKH M3 YUCIA TOTPEOUTEINCH,
Tak 4To BBI cMOXeTe MpeaoCcTaBiIATh IKCTPAOPAMHAPHOE KAYECTBO YCIYT, KOTOPOE
Oyner yaepxxuBaTh Bac Ha muke camoil nupamuabl. 1 Bam MoHamo0UThCS Kax bl
bokyc ¥ NpuéM U3 HACTOALLEH KHUIU, YTOOBI 3aCTaBUTh 3TO paboTaTh!

Puc.44.1.

Crapas nupamuaa HoBasi nmpamua
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B caenyrwmue 12 mecsauen

«B mou nepevie 12 mecayes mvi npedcmasuniu Ha polHox 107 unuyuamue o Ho8bIX
mosapax 6 22 cmanax. Kasxcowiii cywecmeyrowuti npooykm uiu mogap Obvll 3aH080
YRakosau u OONbUUHCINGO U3 HUX ObLIU nepe3aiamsl, nepehropmyrupo8anvl U
nepesanyujeHly»

- An0ept Jlynnamn, npodeccuoHal 1mo BEIBOY KOMIIAHUU U3 KPU3KCA, aBTOP KHUTH
«ITommbiii OU3HEC: Kak s Cracard KOMIIAHUHU, HAXOJSIINECS B OCICTBEHHOM
IIOJIOKEHHUH U JEJAK0 XOPOIIME KOMIIAHUY BEJTUKUMU

Ecim Bbl [oBenM 4YT€HHME KHUTM JO OJTOTO MOMEHTa, IPUMHUTE MOE
no3JipaBiicHre. bBOJILIIMHCTBO JIOJIEH, KOTOphIE TMOKYMAOT KHUTU O OHu3HEce,
(dhakTHYeCK UX HUKOTJa He 4uTaroT. Ho ciemyromum Imiarom sBIsIeTCsS ACHCTBHE.
@aktruecku Bonpoc cienyromuii: 4to Bet CIAEJIAETE — uero Bet JOCTUT'HUTE —
B pe3ysbTare Baiiero MbICIMTEIBHOIO IIPOLECCa, IMOJACTETHYTOrO IMPOYTEHUEM
JTAaHHOW KHUTH?

Moii gpyr, kojuiera mno BbICTyluleHHsM W aBtop JIkuH PoM roBopuT
cnenyroniee: «Y OeIHBIX J0Jel eCTh OOJBIIIKME TEJIECBU30PHI, a Y 00TaThIX JIFOJICH eCTh
OoJibiliie OUOIMOTEKW». DTO BEPHO B TOM, YET0 MX KACaeTcs, HO MPEANPUHUMATEINH,
KOTOPBIX S 3HAI0O M C KOTOPBIMH OTHBIXAal0, KOTOPBIC Pa3BUBAIOT yIAUBUTCIHHBIC
OW3HECHI ¥ CO3/IAI0T UCKIIOYUTENBHBIC pa3Mephl 00TaTCTBa, MOTYT, KaK | 5, POBECTH
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Bac uepe3 ux Oosbiine OHMONMOTEKM M pacckazaTh Bam, kakue JeWCTBUS OHHU
MPEANPUHSIIN B PE3YJIHTATE MPOUTCHUS KAXKIOW U3 COTEH M COTCH KHUT Ha WX MOJKaX.

A s mocraBmo Bam paxe Oosiee TpyaHbid Bompoc: UTto OyaeT ciaenaHo B
TeYeHUue cienyronmx 12 mecsues?

['mymbie moau cTaparoTcs M30eXKaTh JaBJICHUA. Y CICIIHBIC JIOAU HAMEPEHHO
MOMEMIAIOT ce0sl TOJA  «Ipeccy [IJs TOoro, 4rodbl padorath >OPEKTUBHO U
OpOAYKTUBHO. Upe3BbluailHO yCIEUIHbIE JIIOAM MOMENIAI0T CaMuX ce0sl B yCIOBUS
YpE3BBIYAMHOTO JABICHUS JJII TOTO, 4TOOBI paboTaTh 3(PHEKTUBHO U TIIOJOTBOPHO —
IPOLBETAIOT B ATUX YCIOBHSIX.

S wacto paborar0 ¢ TpenNpPUHUMATEISIMH HAa BBI3BIBAHUH TOTO, YTO MBI
Ha3bIBa€M SIBIICHWEM — TEPHOJia BPEMEHM, Korjna Bbel MokeTe goctuub OObIe 3a
Tekymue 12 mecsues, 4em 3a NpeAuecTByromue 12 geT. 3To BO3MOXKHO. DTO 4acTo
ciy4aeTcsi. DTO CIy4aeTcsl MOYTH C KaKIbIM aMOMIIMO3HBIM, YCEPAHO padOTarOUIUM
NpEANPUHUMATENIEM B KaKOe-TO BpeMs ero »u3Hu. Ho MOXXHO clenaTh Tak, 4TOOBI
CIIy4uioch HeMeieHHO. OIMH U3 HanboJiee MOIIHBIX CITYCKOBBIX KPIOUKOB SIBISIETCS
nporiecc npuHATUs pemenuit. Onpenenure Bc€, yto Bot SABEPIINTE B crnenyromniue
12 mecsiues, cnenyromue 12 Hepens, cienyromue 12 nHel, cienyromue 12 4yacos,
Jaxe B cienyromue 12 MUHYT, 3aT€M BCTYNHUTE B TOHKH C KaJleHIapEéM M 4Yacamu,
OOBSIBUTC BOWHY COINPOTHBIICHHIO, ONIO3MIIMK W BSJIOCTH JIIOACH, KOoTophie Bac
OKPY’)KaIOT, a TAaK)KE€ MOMECTUTE CeOsl caMOro B YCJIIOBHS SKCTPEMAJIbLHOIO JaBJICHUS,
yT0OBI padoTaTh 3PGEeKTUBHO U TI0A0TBOPHO. (Tex, KTo JioMaeTcs Mo JaBJICHHUEM,
HY>KHO BBIOPOCHUTBH U 3aMEHUTH ApyruMu). [loaTomy s HacTanBaro Ha TOM, 4TOOBI BhI
HE OTKJIQJIBIBAJIM 3Ty KHHUTY JAJE€KO Ha MOJIKY WU OJaLKUBalu €€ MOYHUTaTh JAPYTY,
noka Bel He 3anpére ceOs B KOMHAaTe, HE OCTaBUB HHYETO OOJBINE KPOME KHHIH,
OJIOKHOTa TUHOBAHHOW OyMaru, pydku U KopeuHa U MpouTETe €€ OT KOPKU JI0 KOPKH,
noaymaete u pemure, uto Ber CAEJIAETE B Bamem 6usHece B TeUeHHE CISAYIOITUX
12 mecsimes, 12 nvenens, 12 aneit. Jluctel Bamiero 00kHOTa MOTYT BKJIIOYaTh CeOs
BEIIIM, K KOTOPbIM BBl OTHOCWJINCH TEPIMMO, HO KOTOPHIX BBl HE KeaeTe TepreTh
Janplie, JIIeH, KOTOPbIe JaBHO YKe CIeI0BAJIO Obl 3aMEHUTh U KOTOPBIX BhI ceityac
3aMEHUTE, HOBBIC MHUIIMATUBBI MO MApPKETUHTY, COBITY, OOy4E€HHUIO, HAACMOTPY H
KoHTpoJt0. [Ipu 3TOM B O6510KHOTE OyIyT MEepeTacoBaHbl MPUOPUTETHI U JIFOU, U TaKE
OO0JBIIIE TOTO.

Henpocro npouuntaiite 3Ty KHUTy. CAenaiTe yKka3aHHbIE MIEPEUYHH WIIU CIIUCKHU.
CIEJIAWTE. BAKOHUUTE UX. bricTpo. be3xanocTHo, Koraa 3To HyXHO.
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JleBAATH 11ArOB 10 ONTHMH3AIIUH BBIX0Ja U3 OU3Heca

Hanucano Xapsu 3emmenom

Ha npotssxkenun psiga et Bbl MHBeCTHpOBalu JI€HbIU, BPEMS, KPOBb, MOT H
cné3pl B Bam Oumsnec. B To Bpems, kak Bbl Moriam mosy4arh yIOBOJBCTBUE OT
XOPOUIEro J0X0Ja B TEUCHHUE ITHUX JIET, OOJIBIIMHCTBO MpeANpUHUMATENIECH CMOTPUT
Ha BBIXOJ U3 WX OM3HECOB, KaK Ha BpeMs IS TIEpeBOjia B HAIMYHOCTh HAKOTUICHHOM
skBUTU. Wnmu Bel Mornu skepTBOBaTh J0XOJ OT OM3HEca JJii TOro, 4TOObl OOpaTHO
MHBECTUPOBATh B HEr0 ATOT J0X0/. B moOoM cilydae ONTUMM3ALUS MOTYyYaeMbIX OT
BbIXOJla U3 Bamiero Ou3Heca ()MHAHCOBBIX CPENCTB Ba)KHA, HO CIMIIKOM 4YacTo €€
MPUHUMAIOT 3a JI0JIKHOE.

®axrt: 60mee 75% oT Bcex OM3HECOB, BRICTABICHHBIX Ha Tponaxy, HUKOI'JJA
HE TMpOJaroTcsi. XyXe TOro, OOJBIIMHCTBO TMpEeANpPUHUMATENICH, KOTOpbIC
JEHCTBUTENLHO TPOJAIOT CBOM OM3HECHI, IIOKUPOBAHBI, pa304apoOBaHbl U YYBCTBYIOT
ceOs1 HeCYaCTHBIMU B OTHOIIIEHUHU IIE€HBI, KOTOPYIO OHM MoJydaroT. Eciu Bel xoTuTe
UMETh OTJMYHBIH OT HHUX OIBIT MO BBIXOAY M3 OW3HECAa, TO HWXKE MPHUBEIACHBI 9
OCHOBHBIX II1aroB, KOTOPHIM HYXKHO CJICJIOBATh.
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Ilar 1: HaunHalTe OU3HEC, IOMHS O €r0 3aBePIICHUH.

[Tnanupyere nmu Bol npogate Bam 6uznec 10 mecsiieB wiu 10 jeT cmycts oT
CeroJIHsIIHEero JHs, Bam ciemyer paboTaTh Haja ATUM MpsiMO ceiiuac. Bam HYyXHO
MPOAHAM3UPOBATh HA0Op BAXHBIX BOIMPOCOB H pa3paboTaTh JIsi HUX IICJH,
HaIrpuMep: B KaKOM JuarnasoHe 1meH Bel xotute nponats Bamn 6usnec? Xortute nu B
OCTaThCsl MPUBS3aHHBIM K Bamemy ObiBlIeMy Ou3Hecy KakuUM-TuO0 obpazom? Kak
nonro? Wi sxe Bbl XOTUTE MOTHOCTBIO M HEMEIIJIEHHO YUTH OT Besikux nen? Yero Ber
JKeJlaeTe B OTHOIICHUU MEPCOHANA, CEMbU U KOJUIET, KOTOPhIE MOTYT OBITh BOBJICUEHBI
WJIU 3aBUCETh OT Bamero 6usHeca?

Bam Tarxke HyXHO pa3paboTaTh CIIEHapUi BO3MOXHOW MPOJAXH. ITO O3HAYAET
oTpeJeICHNE BeCchMa 3a0JIarOBPEMEHHO 110 KaTETOPUH WM TI0 HAa3BaHUIO, KTO MOXKET
OBITH BEPOSATHBIM IMOKYyIaTejaeM Barmero OuszHeca, Tak 4To Bl MOkeTe TyMaTh O TOM,
MOYEeMY OHHM KYIISIT, 4TO OyJeT NMpUBJICKAaTEIbHO M1 HUX B Bamrem Ou3Hece M KakuM
oOpazom Bam MokeT OBITh HYXHO 3a0JIarOBPEMEHHO aJanTHPOBAaTh €ro, 4YTO
YJOBJIIETBOPUTh WX mpeanodreHusM. HegocTtaTouHo co3aarb CTOMMOCTH. BakHO
€0371aTh CTOUMOCTb, KOMOPAs Moxcem 0blmb NPOOAHA, a I TOTO, YTOOBI C/IENIaTh
9TO, BBI JOMKHBI MPOAHAIM3UPOBATH CPEACTBA MOTCHIIMAIBHBIX IMOKYIIaTeIeH s
pacuéra croumocTH. CiyyallHbIM 00pa3oM, OOJIBIIUHCTBO OH3HECOB, KOTOPHIE
MIPOJIAIOTCS 33 cCaMyl0 OOJIBIIYIO IIEHY B JOJUTapax, MPOJAOTCS HEOUYCBHIHBIM THIIAM
MOKyTaTeNIeH, TaK YTO BaKHO TBOPUYECKU MPHUHATH B PACCMOTPEHUE BCEX BO3MOIKHBIX
MOKYTaTEeIICH.

C BuacHMEM TOrO, Ha 4YTO HYXHO OBITh TOXO0XHM Bamemy Owu3Hecy,
nercTByiTe 2 PekTHBHO UM paboTaiiTe ¢ oTHauyeil JJIsg TOro, 4YTOObl COOTBETCTBOBAThH
ATOMY BHUJICHWIO, HayWHAsd C TOrO0O MOMEHTa, Korja Bbl OKOHYATEIHHO
CKOHCTpyUpOBaiii Barir BeIXO/I.

Iar 2: co3naBaiiTe CTOMMOCTD, 4 HE TOJbKO A0X0/1 UJIH NPUObLIb

Bb1 He kejaeTe, 4TOOBI peanu3yeMocTh Bamiero 6u3Heca u neHy npoaasku
MOKHO OBLJIO ONPeIeJSITh ¢ MOMOUIbI0 CYMMBbI, POCTO KPATHOI 10X01Y, JTU0O €ero
MOTOKY HAJUYHOCTH. BMmecto 3Toro Ber xoTuTe co3marh OONBIIYI0O CTOMMOCTh
UCXOMsl M3 CJIO0XHOTO Habopa (akToB, BKIIOYAIOUIUNX MPOJAEMOHCTPUPOBAHHYIO, HO
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emé MOJHOCThIO HE HCIOJIb30BAHHYIO MOTEHIMAIBHYIO CTOMMOCTh. YTOOBI CO3/1aTh
CTOMMOCTb OHM3HECa, @ HEe MPOCTO JI0XOJ OT HEro, MOKET ObITh, BbI JOKHBI IPUHSATH
Ha ce0s poab ['maBHoro Co3narens CtoumocTH, a He PaboTHuka. Bl cam ctpoute mmst
ceOsl IIeHHbIM, MOMJIEKAIMl mpojake OW3HEC WM K€ TOJBKO IPOCIIABICHHYIO
paboty?

B Teuenue TOIBKO BOCHMU JIET S MIOCTPOUII OJIMH M3 MOMX OM3HECOB C HYJS 10
ctoumoctu Oosnee, yem 30 MUJUTMOHOB JOJJIapOB. DTO O3HAYAET, YTO B CPEIHEM
KK paboumii JneHb s go0aBimsn 10 273§ peanbHON moIeKaIeH Mpomake
CTOMMOCTH K Moemy Ou3Hecy. Torma s emé paspabaThIBal CBOKO CHCTEMY IS
CO37aHHUSI CTOMMOCTH. A C TEM, YTO sl 3HAI0 M WCIOJB3YIO MPU padoTe ¢ KIMCHTaAMHU
CETOJHS, S MOT CJeNaTh 3TO BCEro Julb 3a 4 rojga. YtoOwl m00aBISATH 3TOT COPT
CTOMMOCTH €KEJHEBHO, BBl MpOCTO HE MOXETe MO03BOJUTH paboTaTh B Barem
OousHece MoMOOHO PabOTHUKY. DTO 3actaBisieT Bac w3MeHUTH Croco0, COTIACHO
KoToporo Bpl wucnonb3dyere W UWHBECTHUPYETE CBOE BpeMsa, a Takke ObITh
0€3XaJI0CTHRIM B yIpaBlieHnH BammM BpeMeHeM.

Ilar 3: crpoiite Bamy miianel no Beixoay u3 6msneca CEMUAC

NmeeTcss MHOTO BapuMaHTOB M BO3MOXXHOCTEH MO BBIXOAY M3 OU3HEca, a HE
TOJIBKO TIPsAMAasi €ro MPOJIaKa 32 OTPOMHYI0 CYMMY HAJIMYHBIX JICHET, BHIMIAYMBACMBIX
cpa3dy. Bbl MoxkeTre mokenatb, uToObl Bamma kommanus crtanma myOaudHOU (T.e.
npousBectu [PO) 1 u3BiekaTh HaJTUYHBIE JEHBIM OCPEICTBOM KUK U MPaB KYIHUTh
aKIMU 10 JIbTOTHOM LIeHe. Bl MOXeTe 3aX0TeTh MOBPEMEHUTH C Bammm BbIXOA0OM U3
Ou3Heca, W MPOAATh 4YacThb WJIM Bech Baml Ou3HEC UeIMKoM ropaszno OoJibluei
KOMIIaHUU U ocTaBaTbcs y Aen B kadectBe CEO, Oyny4u B COCTOSIHUM HCIOJIB3YSI
0oJiee 3HAUUTENIBHBIC PECYPChl M CHUHEPreTUYECKHUE BO3MOMXKHOCTH POIAUTEIHLCKOU
KOMIIaHUU, KOTOpble OynyT B Bailem pacnopstkeHun. Bel MokeTe 3aX0OTE€Th, YTOOBI
CEMbsl BCTYNWJIA B YIpPaBJIEHUE ATUM OM3HECOM. DTH BapHaHThl BKIIOYAIOT B CeOs
IJIaHbl JIJIS BBIXOJa M3 OM3HEca B HECKOJBKO JTallOB B TEUEHHE psja JIeT, a He
eIMHOBpeMEeHHO. B To Bpems, XoTa mnpu 3TOoM Tpedyercs TUOKOCTb, BaXKHO
3a0J1arTOBPEMEHHO MOCTPOUTH IJIaHBI, C T€M, 4TOObl Bbl MOriM HayaTh NpuaBaTh
Bamemy Ou3Hecy COOTBETCTBYIOIINE (DOPMBI.
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Takoro pojaa TmIaHUpOBaHHE TIOMOXXET BaMm mopBaTh ¢ «MEHTaJIbHOCTHIO
MPOCIABIEHHOTO PabOTHUKA» W MOTHBHUPOBATH PA3BUTHE JIYUIIUX CUCTEM, JIYUIIHX
pabOTHUKOB, JYYIIETO CIocoba Juisl Tepeaadyd Harpy3kd Ha ApPYTHe IUICYH C TeM,
4TOOBI €XeaHeBHOE (PYHKIIMOHMpOBaHWE Bamrero OuzHeca BCE MEHBINIE M MEHBIIE
3aBUcesio OT Bac u ¢ NErkocThio MOIJIo OBITh TiepenaHo nokymnarento. M Bamm pyku
ObUTM OBl pa3Bsi3aHbl JJII TOTO, YTOOBI JIEMCTBOBAaThH OOJbIIE KaK HMHBECTOD,
CO3/IaIOIIUN CTOUMOCTD.

Ilar 4: ¢pokycupyiiTecb Ha OCHOBHBIX «MeTpUKax» Baiero
Ou3Heca

Korna xopormio ocBeqoMI€HHBINA MOKyNaTeNb n3ydaer Bam 6usHec, TO nepBbIM
JenoM OH OyneT HCKaThb KIIIOYEBbIE€ CTAaTHCTUYECKUE JIaHHBIE, KOTOpPbIE JAIOT
KOPOTKHUH OTBET, B OTHOLIEHUH TOTO, KaK XOpouIio ooctosT Aena B Bamem Ousnece,
KaK BEJIMKA €ro CTOMMOCTh, & TAKXE HACKOJBbKO MPUBJIEKATEIBHO MOXKET OBITh €ro
npuoOpeTeHue. B kax a0l UHAYCTPUM 3TH CTATUCTUUYECKU JTAHHBIE, WIH «METPUKI,
pa3nuYHbBl U YHUKaJIbHBI. MIMEIOTCS HOpMalbHBIE JJISI 3TOM WHAYCTPUM U CPEAHUE
3HAYEHUs ITHUX METPUK, TaK 4To Bair OM3HeC MOKHO CpaBHHUBATH B OJAronpUsITHOM
WM HEOJIaronpusTHOM OTHOIIEHUHU C OCTalbHBIMU OM3HEcamu B Baielt kateropum.

B Toii nHIYyCTpHUM, B KOTOPOU 51 CO3/1aJT KOMIAHUIO CTOMMOCTHIO 30 MUJUIMOHOB
JOJITApOB  (OKa3aHUE YCIyr JJisl TPEecTapesibIX JIIoJeH BMECTe CO 3JaHUsIMU U
COOPY>KEHUSIMH JUIsI ATOTO), KIIIOYEBbIE METPUKH JOJKHBI OBUIM WMETh JIeNI0 C
YPOBHSIMH HAIOJIHEHHOCTH ATHX 3JaHUM M COOPYXEHUW W YUCTHIMH MPUOBLIIMH.
VYPpOoBHU HAMOJHEHHOCTU OBUIM MpECKa3yeMbl, a ONPEIETUTh MPUOBLIHL MOKHO OBLIO
BOCIIOJIL30BABIIMCh HUCTOPUAMH JAPYIUX Takux OuzHecoB. Ilockonbky s coznaBai
CTaTUCTUYECKUE JaHHbIE B ATUX KATETOPUSAX TaK, YTOObl OHM ObUIM JIMIIb Ha
HECKOJIbKO TMPOIEHTOB BBIIIE, YEM Y CpEIHEro Ou3Heca B ATOW HHIYCTPUHU, MOS
KOMITaHMsI CTOWJIA TIPUOJIM3UTENBHO B JBa pas3a OoJibllle, YeM CPEAHssi CTOMMOCTH
Oousneca TaM. CTapIIMHCTBO MapKU MPUPABHUBAIOCH K HEMPOMOPIMOHAIBHO
MHOTOKpPAaTHOM CTOMMOCTH. TOT K€ caMblii TPHUHIIMI BEPEH B JIOOOW HMHIYCTPHUHU.
Ecnu BennunHbl Bammx KIrOUEBBIX METPUK IPEBOCXOAAT HOPMBI IO MHIYCTPUM JAXKE
COBCEM HEMHOTr0 Bai 6u3Hec MOKET UMETh ropa3io 0OJIbUIYIO [IEHY MPOJIAXKU.
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Xo4y CHOBA MOJYEPKHYTh, UTO KAXK]IbII TUII OM3HECA UMEET CBOM COOCTBEHHBIE
yHHUKaJbHbIe MeTpuku. Eciin Bbl nmeere Ou3Hec 1Mo poO3HUYHBIM MpOAakaM, TO OHU
BKJIIOYAIOT BAJIOBYIO BBIPYYKY OT MpOJaX, YHUCTYI0 MNpHObLIb, 0OOPOT TOBApOB,
NOTPEOUTENIBCKYIO LIEHHOCTh M OcTalbHble MeTpuku. Eciu Bbl Bianeere pectopaHom,
TO MeTpuku Oyayt npyrumu. Eciu Bl 3aBegyere 3y0oBpaueOHON MpPaKTUKOM, WU
HEOOJIBIION MPOU3BOJACTBEHHOW KOMMAHWEW, WM (UPMOM MO OTCHUIKE 3aKa30B
MOYTOM, TO B KaXJJOM TaKOM CiIy4yae OyIyT CBOM COOCTBEHHbIE METPUKU. Bbl JOKHBI
3HATh, KAKWE OHU, 3HATh, KAKOBHI HOPMBI Balieil nuHIycTpun, a Takke MCIOIb30BaTh
ux JUisi opMuUpOBaHus U ynpasieHus Bammm OuzHecoMm. BonpMHCTBO BiaaenbleB
Ou3Heca HE MMEET XOpolled U paboTarolell CUCTEMBbl «MEHEHKMEHTa MOCPEICTBOM
MaTpulbl U3 MeTpuk». [loaToMy, Korna s moMoraro UM pa3padoTaTh U UCHOIb30BAThH
OJIHY M3 TaKMX CHUCTEM, OHM MOJYy4YarOT KPaTKOCPOYHBIE IMPEUMYILECTBA B BUJE
MOBBICUBIICICS MPUOBLIM, a JOJIOCPOYHBIE MPEUMYIECTBA B BHJE CO3JaHHOU
3HAUUTEIBHO OOJIbILIEH CTOMMOCTH OW3HEeca.

Ilar S: HapamuBaiiTe NPUObLIb, YTOObI B3BBUHTUTH CTOUMOCTH
MPOAAKHU

[TpuObLTs HE SABIAETCS BCEM U BCA, U JaKe HE MPUHOCAIIUN MPUOBLIL OU3HEC,
MOKET OBITh MPOJIAH MOKYIATEJSIM, HIMYIINM BBITOJIHBIE CIEIKH U (DUKCUPOBAHHBIC
BEPXHHUE IICHBbI, WM K€ HMEIONIUE OTIMYHbIE KPUTEPUU B OTHOIICHUH CTOMMOCTHU
ouszneca. Ho BooOmie roBops, mpuObUIL OyJEeT HMMETh KOJOCCAJIBHO BIIMSHUE Ha
OLIEHKY CTOUMOCTH Bariero 6u3Heca u €ro 1eHy mpoJIaxKH.

VBenuueHne npuObLIU PEAKO SBISETCS HACTOJIBKO K€ MPOCTHIM, HACKOJIBKO
MPOCTO yBEJIMYEHUE pasmepa mnpoaax. Pacmmpenue O6a3bl JaHHBIX ¢ Bammmu
MOKYIaTeNIIMHU, YBEJIMYEHUE KauecTBa Baiiero oOIIeHHs C 3TUMHU KIWEHTaMH, a
TAK)K€ YBEJIMYEHHUE YaCTOThI JETAEMbIX UMU MOKYNOK, CPEAHUN pa3Mep UX MOKYIIOK,
YAEp)KUBAHWE KIMEHTOB, a TaKKe TMOJHAs CTOMMOCTh OW3HECa TOJIHOCTHIO
ynpasisietcs. Takxe, Bama pexinama, MapKeTHHT U UCTIOJIb30BaHKEe Kak oddiaiiH, Tak
u onnaitn CMMU oxka3pIBatOT BIMSHUE HA MPUOBLIb, HAPSY C MPUBIEKATEILHOCTHIO
ouzneca. Co3gaHre MHOTHUX IMOTOKOB J0XO/a, CTAOMIIBHBIX JOXO0JIOB, a TaKXKe OOJIbIe
CPeIHUX BEIWYMH NpUOBLIM, OOBIYHO TpeOyeT 3aThbIKaHUSI MHOXECTBA [bIp H


http://infobusiness2.ru/
http://belovdmitry.livejournal.com/

IMpoexkT ABTOp nepesoaa besos JIMmurpuii

infobusiness2.ru BelovDmitry.livejournal.com

YCTaHOBJICHHsSI 0oJiee THIATENbHBIX METOJIOB, Y€M HX HMMEET MpeaIpUHUMATENb,
3aBSI3HYBIIIWHN, KaK B TPSICHE, yepe3 paboTy B CBOEM Om3HEcCe.

Ilar 6: onpenesienne BpeMenn npoaaxu Bamero o0usHeca

BonbmivHCTBO MpeanpuHUMaTenell MpoAaloT CBOM OM3HECHI, IOTOMY YTO OHU
pELIMIIA YUTH B OTCTaBKY, Pa3BOAATCS, WIEHBI UX CEMbU, B OTHOLLIEHUN KOTOPBIX OHU
NUTAIN HAJEXKIy, YTO OHM OyAyT 3aMHTEpEecOBaHbl B OW3HECE, HA CaMOM JieJie He
NPOSIBJISIIOT HUKAKOTO MHTEpeca K HEMYy, OHM HUMEIOT CepbE3HbIE MPOOIEMBbI CO
3JI0POBbEM, WJIU K€ UX OM3HEC UCIBITHIBAET craj. Bcé€ 3To sBisieTcs HeraTuBHBIMU
CUTYyalMsIMU, KOTOPBIE CO3[1aI0T HEXBATKY BPEMEHH U CPOYHOCTH MPOJAKU, U UMEIOT
CBOEW TEHJICHUMEW HAHECTU BpEJ LECHE NPOJAXH WM YCIOBUSAM IpoAaxu Bamiero
ousHeca. Ecam Bbl X0THTEe NOMYYMTh MAKCHMAJIBHYI0 ILeHY MPOJAXKH M
MAKCUMAJIbHO YBEJIMYHUTh CTOMMOCTH Bamero Bbixoga u3 OusHeca, To0 Bam
HY’KHO TaK MHOIO ycJoBMH B Bamy moJb3y, Kak 3T0 BO3MO:KHO. BeposTHO, 3TO
O3HAYaeT, YTO HYXHO MpojaBaTh B TOM MOMEHT, Korjaa jJena B Bamel unayctpuu
OOCTOSIT OYEHb XOPOIIO, WJIM OXKUIAETCS, YTO OHU OyAyT OOCTOATH XOPOLIO B
OynymeM, a Bam OusHec mHpOAEMOHCTPUPOBAT YBEJIMUYMBAIOIIMECS MPUOBLIM B
TE€YEHUE IOCIECIHUX JIET. BaM Hy)XHO TOYHO OIPEAENIUTH BpeMs Ipojaxu Bamero
OusHeca A onTUMM3alMK Baiero BbIxoAa M3 HEro, a He MpoJaBaTh OU3HEC JIUIIb
U3-32 YUCTO JIMYHBIX NPEANOYTECHUI UIN YA00CTBA, a TAKXKE HE [0 MPUHYKICHUIO.

Ilar 7: yxa:xkusaiite 3a Bamnm 0Ousnecom

Korga npunér Bpems ero mnpoaaBaTh, Bam HyXHO OyJIeT OTHOJIUPOBATH
HekoTopble BemM. Ecnum Bel mpomaér nom, To Bam HyXHO NMOIpaBHITH W3rOpPOAM,
CKOCUTBH TPAaBY Ha JIy)KaillkaX, OUMCTUTh MOMEIICHUS. 3JIPaBblil CMBICI TOBOPUT Bam,
4YTO HYXHO 3acTaBUTh Bam Ou3Hec BBITJISAETh HACTOJIBKO MPHUBJIEKATENbHO,
HAaCKOJBKO 3TO BO3MOYKHO B TJla3aX MOTEHUHAJIBHBIX MOKyNarejaed. OTO MOKET
O3HauaTh BBINOJIHEHUE (PU3NYECKUX WM KOCMETHUECKUX YIIYUILIEHUH B OTHOLICHUU
camMoro MecTa, YTO BKJIIOUAET B Ce0sl YTO-TO HACTOJBKO MPOCTOE, KaK CBEXKYIO OKPACKY
WM M30aBIIEHHE OT 3ajieKallbIX TOBApOB, HapsiAy C 0oJiee CIOKHBIMU IIaraMu, Kak,
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HaIrpuMep, MpuBeacHUE Beel MHAHCOBOM MH(GOPMAILIMK B TIOPSIAOK U OpTraHU3aluM €€
B (hopMarte mpe3eHTALHH.

Ilar 8: nymaliTe Kak NOKynarTe/b

3anmaiite cebe cienyrouuii Bompoc: eciu Obl Bbl 3agyMbIBaiich O MOKYIIKE
3TOro Om3Heca, To 4ToObl Brl 3axoTenu y3Hath? UT0oOBI 51 3axoTen yBuaeTh? UTo ObI
Morjo mpenoctepedb MeHs? Kakas mHpopmamms morna Ob MOTHBUPOBATH MEHS,
9TOOBI HEMEAJIEHHO MPUHSTH PEIICHUE O MOKYMKE, YTOOBI 3aIIaTUTh BBICOKYIO IIEHY?

Ilar 9: noroBapuBaiiTech 0 caMOu Jiyqylie BO3MOXKHOM CICJIKH C
MO3UIMH CHJIbI

BonsmmHCTBO mpennpuHUMaTeseil ctapaeTcsl JOTOBOPUTHCS TOJIBKO C OJHHUM
MOTEHITUAIBHBIM MOKYIIaTeJieM, MPUYEM YacTO ¢ MOKYIaTeleM, KOTOPhIA IMOSBUICS
ciydaitHeiM 00pa3oM. C TIOXHUM BBEIOOPOM IPOJIaKW M BPEMEHEM IEPETOBOPOB H C
TJIOXOM TTOATOTOBKOM K Tpojake OnM3Heca. Bel MokeTe BECTH MEPErOBOPHI C TTO3UITUN
CHJIBI TOJBKO TOT/Ma, Korma Bbel mpuBenn K ce0e¢ HECKONBKO IMOTEHITHATBHBIX
MOKyTaTeNe B OAHO M TOXKE BPEMsI U KOTOpbIe OyAyT YyBCTBOBATh HACTOSATEIHLHYIO
NOTPEeOHOCTh ONEPEAUTh APYr Apyra B OTHOIICHHH IMpeJrojiaracMoi 1meHsl 3a Ba
Ou3Hec, a Takke Korja Bbl MOJTHOCTBIO MOATOTOBUTECH, YTOOBI 000CHOBaTH Barry
XKermaemyro 1ieHy 3a Bamn OusHec U ycnoBusi ero npoaaxku. PazBuBasi 3HaHHS U Jaxke
OTHOIIIEHUS C TMOKyHaTeJasiMU BechMa 3a0JIarOBPEMEHHO 70  (PaKTHUYECKOIO
BBICTaBJICHUs Barmero Om3Heca Ha TPOJAXy, SBISICTCS OJTHUM MyTEM OOeCIeUeHUs
toro (akrta, uro y Bac Oyner mmerbcs Oosiee 4eM OIWH KaHAWAAT, KOTJAA MPHUAET
BpeMs Ha)kaTh Ha CITyCKOBOM KPIOYOK. DTO Takke mpuaact Bam cuiibl He 3akiouaTh
KaKyr0-JIM0O CHEIIKY, €CIM OHa (DAKTUYECKU HE yJIOBIETBOpsieT Bammm mensm.

MakcuMalibHOE yBeNIMUEHUE I1IeHbl Baiero BbIXOjga W3 Ou3HEcCa SBISETCS
CCTECTBEHHOH M HEOThEeMJIEMOH dYacThio Bammm Ow3Heca, a HEe TE€M, YTO CTOMT
MOCETUTH TOJBKO Ha 1 1-om yacy.
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XAPBU 3EMMBEIJI — Beaymuii MUPOBOM aBTOPUTET MO CTPATETHUSIM BBIXOZA
u3 Ou3Heca I MaJIeHBKHUX JI0 CpeAHero pasMepa OusHecax. OH obecrneunBaer
pecypchl, oOydeHHE, MEHTOPCTBO, a TaKKe€ KOYUMHI HJisl BiaJesblieB OU3HECOB,
npeanpuHUMaTesei, TMPeKTOPOB, KOTOPhIE CBSA3aNU ceOs 00513aTEIbCTBOM MOMYUUTh
MaKCUMaJbHYIO 1I€HY W JKellaeMblid pe3yJibTaT, Korja oHu OyAyT IpojlaBaTh CBOU
ousHecbl. Ecnmu Bbl XoTHTE MONy4YHTh OECIUIATHBIN 3K3EMIUIAP €ro CIEeHHUaTbHOTO
nokiana «Kak u3bexarb 7 caMbIX 4acTbIX OLIMOOK, KOTOpbhle Bbl MoXkere caenarb,
pojiaBasi CBoi Ou3Hecy, mocetute caut www.MaximizeY ourExit.com.
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['JTABA 47

Kpyru Bameit mogaep:xxku

«llomocume, kmo-Hu6y0wv!»

- Ilecusa /I»xona Jlennona u [lona MakKaptuu «Help!»

Brnanenue, pykoBOACTBO M yIpaBJieHHE OW3HECOM MOXET OBITh OJIMHOKUM
3aHATHEM U U30JIMPOBAHHOE MPEANPUHUMATEIICTBO MOKET UMETh MHOTO HETATUBHBIX
MOCJIE/ICTBUIM, B TO BpeMsl Kak JHYHO S Kaxych CIydalHOMY HaOJ01aTero
paboTaIKUM B OJIMHOYKY, TO 51 (DaKTHUUECKH CO37ajl «KPYTrd TOJIEPKKH» BOKPYT
MEHS U S CUMTAI0, 4TO Bam HY>XHO cIenaTh TO )K€ caMoe.

Mps1 HauHéM ¢ camoro Omkaiiero k Bam kpyra u mopaboTtaem HaJ HUM.

Kpyrowm 1 saBnsiercs Bamn camblii BHyTpEHHUI, BHYTPEHHUN, BHYTPEHHUM KpPYT.
JIn Slxoka roBOpUSI U MHCAT O CBOMX «IISATH JIOMIAJIKaX», CaMbIX OJM3KUX K HEMY
JIOASIX, KOTOPBIM OH JIOBEPsUI, KTO MOHUMAaJ €ro, KTo Obul KBaJU(pUIUPOBAH U MOT
NPEMIOKUTh CTOAIIMNA COBET, a TAK)KE ObUT TOTOB M MOT OOJIErYUTh U MPUTBOPUTH B
JKA3Hb €ro pemeHus. OTOT CaMblii BHYTPEHHWH, BHYTPEHHUM, BHYTPEHHHUU Kpyr
JIOJIKEH OBITh HEOOJIBIINM, JIJIs1 TOTO, YTOOBI OH UMEJ HEHHOCTh. OH MOXET BKIJIIOYATh
(a Moxker M He BKmouarh) Bamy cynpyry unu cynpyra, Bamero maptHépa 1o
Ou3Hecy, a TakkKe «MyApPOro CTaporo MEHTOPa», U OHU MOTYT OBITh (2 MOTYT U HE
ObITh) Bammmu paboTHHKaMU, IJIATHBIMU KOHCYJIbTAaHTAMU WIIM K€ Apy3bsiMu. Bam
HY’KHO OY€Hb TIIATEIbHO BBIOPATh WICHOB JAHHON KOMaH/bl U MPOSBUTH TAKYIO XKe
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BBICOKYIO OJMTEIHFHOCTh B OTHOIICHUH pPa3padOTKH MMM JIOOBIX TOBECTOK JHS,
KOTOpbIE BCTyNarOT B KOH(PIUKT ¢ Barieit coOCTBEHHOA.

Kpyr 2 cocTouT U3 3KCHEpPTOB, CHELUUAIUCTOB U MOCTABIIMKOB HMH(OPMALINU.
Jlis MHOTHX W3 MOUX KJIHMEHTOB 3TOT Kpyr BKJIO4aeT B ceOs meHs. UTto kacaercs
MEHsI, TO UMEETCs OJUH YEJIOBEK MOBEPX BCEX OCTAJIBHBIX, HA KOTOPOIO s I0Jararch
B OTHOIIECHHWU MH(POpPMAIMU U COBETa 00 MHTEPHET MAPKETUHIE, a IPYroi 4eloBeK
MOBEPX BCEX OCTAIBHBIX IO OOECHEUEHUI0 MPHUCYTCTBUS 3HAMEHUTOCTEH Ha
PEKJIaMHBIX KOMIAHUSAX MOMX KIIMEHTOB, €IIE OJHMH YEJIOBEK MOBEPX BCEX OCTAIBHBIX
B OTHOILICHUH TeyaTu U onyonukoBaHus. 1 Tak nanee. Uto kacaeTcst MEHSI U BEPOSITHO
Bac, »3TroT Kpyr [OMKEH BKJIOYaTh B ce0sA, MO KpalHeH Mepe, OJIHOTO
JTUTUIOMHUPOBAHHOTO OOIIECTBEHHOTO Oyxraiarepa, IO KpalHell Mepe, OAHOro
(UHAHCOBOTO KOHCYJIbTaHTA, a TAKXKE OJHOI0 aJBOKATa.

JIubo B Kpyr 1, mu6o B Kpyr 2 HyXHO BKIIOUUTH YesnoBeKa, KOTOPHIH
3actaBisieT Bac oTcTauBaTh CBOIO MO3MIMIO. DTO JOJDKEH OBITH YEIOBEK, UMEIOIUI
3HAYUTEIBHBIN YCIIEUTHBIN WM COOTBETCTBYIOIIHI €My ONBIT B OU3HECE, 0€30 BCSIKOTO
WHTEpeca B YTEIICHWU WU B yOnaxkeHnn Bac, 0e30 BCSKOW IMOBECTKH IHS, C
HEOOJIBIIUM KOJIMYECTBOM TAaKTUYHOCTH, & TAKXKE C OFPOMHBIMU CIOCOOHOCTSIMU JJIsA
3aJlaHus TPYAHBIX ITPOBOKALMOHHBIX BOIIPOCOB. HekTo, xkenaromuil ckazate Bam, 4yTo
Bbl coBepiiaere orpoMHYI0 OMIKUOKY M UMEIOIIUNA JOCTATOYHOE KOJMYECTBO JOBEPUs
JUTSL TOTO, YTOOBI PACCMOTPENH €ro MO3UIUI0, XOTs oHAa BaM He 1o BKycy. DTO HE TOT
K€ CaMbIil YEJIOBEK, KaK TOT OJIyX WJIM JIEHTAM, y KoToporo Bcernaa ectb 100 mpuuuH,
M0 KOTOPBIM YTO-TO HE MOKET OBITh C/IENaHO, HO HUKOTJA HET HUKAKUX MBICICH U
el 0 TOM, Kak 4Yero-aubo JIOCTUTHYTh. TO €CTh HEYJa4HHUK C MHUHHMAJIbHO
BO3MOYKHBIM YPOBHEM 3apIuiaThl. 37€Ch 1 TOBOPIO O TAJaHTE C BBICOKOW CTOMMOCTBIO.
HekTo ¢ peanpHON BiIAacThiO, ¢ KOTOPBIM Bbl MoOXkeTe mocrnoputh 0 Bammx uaesx,
YTOOBI YIIYUIIUTh UX.

Kpyr 3 cocroutr u3 NpOBOAHMKOB M CBS3HBIX. [ HEKOTOPBIX M3 MOUX
KJIMEHTOB $I TOXKE HAXO0XKYCh B 3TOM MEPEYHE. DTO TE JIOJM, KOTOPBIE 3HAIOT JIKOJIEH,
KOTOpbIX BBl HE 3HaeTe, KOTOpbIE MOTYT MNOPEKOMEHAOBAThH Bam HamE&KHBIX
MOCTABIIMKOB, KOTOPbIX Bbl He 3HaeTe. Kotopeie MoryT yctpouts Bamie 3HakOMCTBO
C OCTaJIbHBIMU JIt0IbMH. KOT/1a MHE HY)KHO Y3HATh 4TO-TO B 00JIaCTU HEIBM)KHUMOCTH,
TO MUMEETCS HEOOJBIIIOE KOJIMYECTBO IKCHEPTOB B MOEM Kpyre 2, KOTOPBIM SI MOTY
MO3BOHUTH MO 3TOMY MOBOMY, a TAKXKE UMEIOTCS OCTAJIbHBIE B Kpyre 3, KOTOPBIM S
MOTy TMO3BOHUTbH, YTOObI OHM MEHSI COCJAMHUIN C HYXHBIMU JIOJbMU. DTOMY KPYTy
HY>XHO OBITh HACTOJIbKO OOJIBIIIMM, HACKOJBKO OOJbIIMM BbI MOXkeTe ero ciaeniartb.
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Kpyr 4 cocrouT u3 BbICOKOAI(P(HEKTUBHBIX OYE€Hb HAAEKHBIX IOCTABIIUKOB U
IIPOJABLIOB.

Y Bac OyayT coOCTBEHHBIE OMNpPEACIICHHS BO BCEX HIOAHCAX OMPEICIICHUM
8bICOKOU IPPEeKMUBHOCMU U 8bICOKOU HAOEHCHOCMU, HO YTO KAaCAETCsl MEHsI, TO OHU
SIBJISFOTCSI TIOCTABIIMKAMU OCHOBHBIX TOBAapOB U YCIIYT, KOTOpPbIEe (DYHKITMOHUPYIOT C
HEOOJIBIITUM WM HUKAKAM HAJICMOTPOM M KOHTPOJEM, KOTOPHIE MOTYT IyMarth,
KOTOpbIE MOTYT JeiaTh OOelaHusi, KOTOPbIE OHH CMOTYT CHIEpXaTh U Jep>KaTh
oOelanus, KOTOpble OHU JEJIAal0T, KaK JIeJI0 YEeCTH, a HEe TOJbKO U3-3a KOHTpaKTa. A
TaKXe T€, KOTOpbIe MPAKTUKYIOT TOT THUIl yNpPaBJICHUS, KOTOPHIA s OMUCcall B ATOM
KHUTE, TaK YTO OHU (PaKTUYECKU UMEIOT BHYTPEHHIOIO CIIOCOOHOCTh ClIeNIaTh padoTy
MpaBUJIBLHBIM 00pa3oM cpa3y ke u BoBpeMs. Ho Bwl penko momydaere Takux
MOCTaBIIMKOB IO CaMbiM JEHIEBBIM IeHaM. S COBeTyl0 CBOMM KJIMEHTaM
CKOPPEKTHPOBATH IEHBI, MAPKY M IKOHOMHKY MUX OM3HECOB, TaK YTOOBI OHU CMOTJIU
IJIATUTh BBICOKYIO IIEHY 3a YCIYTH 3THX MPEBOCXOJHBIX MOCTABUIMKOB. Eciu Bri
OKPYKHUTE caMOTo ce0si CaMbIMU JICIIEBBIMHM MOCTABIIMKAMU B 3TOM Kpyre, To Bam
Jy4lle cpa3y 3anacTUCh JIEKapCTBAMU OT HECBApEHMUSI JKeIyIKa U TOJIOBHOM OOJIH.

’Ku3HEeHHO BaKHO HE MOJICHUTHCS COJIEPKATh B HAUJTYUIlIEeM COCTOSIHUU KPYTH 2
u 4. 3neck BMecTe ¢ Bammmu pabotHukamu, Bel Bce 3axpomaere. Bbl JOKHBI OBITH
TpeOOBaTEIbHBIM, IMOJIXOJUTh KPUTUYECKH, IOJDKHBI HU3MEPATH 3PHEKTUBHOCTH M
CTOMMOCTb, JOJDKHBI ObITh HAYeKy B OTHOIIEHWM CHAJ0B BHMMaHUs K BaMm u cmanos
3 PEKTUBHOCTH, KETaHUS YBOJIUTH, M BCETJa UCKATh CIACAYIOIIYIO JIYUIITyIO 3aMEHY.

Kpyr 5 — rpynna u3 «HEymTauyHHUKOB» B KadeCTBE MEHTOPOB, KOHCYJILTAHTOB,
KOy4deil, paBHBIX BaM u KoJuler, oIjlauyMBaeMbIX W HEOIJIAYMBAEMBIX; TJIABHBIM
o0Opa3oM, o, KOTOPeIX Bbl BhIOpasid, 9YTOOBI MOOOIIATHCS C HUMHU. AccCOIHaIus
ABJIIETCSI OJTHMM W3 HamOoJiee MOMIHBIX (haKTOPOB, BIMSIONIMX M CAOOTHUPYIOIINX
JUYHBIA U POdeCCUOHANBHBIN yCIeX. by1ydn 0oCMOTPUTEIBHBIM B OTHOIIIEHUU TEX, C
keM Bbl He oOlaeTech Takke BaXXHO Kak BBIOOp TeX, ¢ kKeM Bbl He oOiaerecs.
«JIsxkemp cnath ¢ co0akamu, MPOCHENIbCA C Onoxamu» - OecnolagHO BepHas
ATIOHCKAs MMocioBHIa. M Hy)>KHO BCEro JIMIb OJJHY HOYb, YTOOBI 3apa3uThCs OJIOXaMH.
[Ton «OnoxamMm» s TOApPa3yMEBAl0 HETATHBHBIE H HEMPOIYKTUBHBIE MBICIIH,
OTpaHUYMBAIONIME W OMIMOOYHBIE YOEXKICHUs, BUHY, COMHEHHS, CaMOJ0BOJIbCTBO,
OTKJIaJIbIBAHUE Ha MOTOM, CIa0YyI0 PEUIUTEIbHOCTh, MBICTH O O€THOCTH M TaK Jajiee.
Bam HyXHO 0OmaThCs TOJNBKO C JIIOJIBMHU, KOTOpbIE yCHJIMBAIOT Bamry iudHyio
MOTHBAIIMIO, TTOOHIPSIFOT Bac K MoaydeHuto JOCTKEHUN M MPa3gHYIOT MX, a TaKKe
SBJITFOTCSl  KBATU(UIIUPOBAHHBIMH ITOCPEJICTBOM JIEMOHCTPAIIMK YCIICIITHOTO HJIN
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COOTBETCTBYIOILIETO OIBITA B KU3HU ISl MPEIIIOKEHUSI MHEHUA U WUJEU, TOCTOMHBIX
Bamero paccmotpenusi. [lonpocty roBopst u niepedpasupys Jlonansmaa Tpamma, ecth
noOeUTeNn U €CTh MpOUrpaBiine. Bbl BRIMTpbIBaeTe, TYCysICh BOKPYT MOOEIUTENEH.
Bbl mpourpsiBaeTe, TyCysACh BOKPYI HEyHauHUMKOB. Hukrto u3 tex, ¢ keM Bul
oO1aeTeck, He OcTaBisieT Bac B HETPOHYTOM COCTOSIHHH.

Pexomenayemblii pecypc Nel4

Bbl MoXeTe Moay4yuTh MPOMYCK B KauyecTBE TOCTA Ha
BcTpeuy mecTHoro otneneHusi B Glazer-Kennedy Insider’s
Circle, ecan 3TO OTHmENEeHHE HAXOOHUTCS Hedajleko oT Bac
gyepe3 caiit www.DanKennedy.com. B  oTHomeHuun

OecIIaTHOr O JIByXMECSIYHOU HOAIHUCKU Ha MO
MH(OPMAIMOHHBIN OIOJIJIETEHDb U IPYTUX OOHYCOB CMOTPHUTE
ctp.350.

Nmes BCE 5T0 B BUAYy, A NOOUIPSI0 IPEANPUHUMATENIECH Y4YacTBOBATh B
dbopManIbHBIX aCCOLMAIUSAX C OCTAJIbHBIMH, OPHUEHTUPOBAHHBIMM Ha YyCHeX
npeanpunumarensiMu, a Glazer-Kennedy Insider’s Circle oGecneunBaer Takue
BO3MOYKHOCTH, KaK Ha MECTHOM, TaK U Ha MEXIYyHapOJHOM YypoBHE. MbI umeeM
MecCTHBIE oTieeHus B 6osiee yem 80 ropomaax u mratax noscroay B CIIIA u Kanane, a
MectHble Kennedy Study Groups Bo MHOTMX M3 TE€X € CaMbIX 00JACTSAX M HAIIUM
YJIeHaM TIOMOTAlOT HaIlK CepTU(UIIUPOBAHHBIE HEXPEHOBBIE KOHCYJBTAHTHI. Y Hac
TAaK)K€ MMEETCS] MEXIyHapoJHas Tpylia MO KOYYMHTY U «BIOXHOBJICHHUIO YMOBY,
KOTOpbIE€ MPEJOCTABIISIIOT MOMOIIb TOJBKO MO TENEePOHY, C MOMOIIBIO IMEYATHBIX
CPEICTB, a TaKXe€ C IOMOIIbI0 HHTEPHET cooOuiecTBa. boyiee BBICOKOro YpOBHS
MEXIYHApOJHAsl TIpynna Halla Tpynna JoJeld, XapaKTepu3yIoLascs MUKOBOU
3¢ (HEKTUBHOCTHIO, KOTOpasi BCTpeUaeTcss 3 pas3a B roj Ha JBYXJHEBHbIE COOpaHUS U
pykoBoautca bumnom I'neiizepom, CEO Glazer-Kennedy Insider’s Circle (aBropom
rinaBbl 27), a Takke Jlu Muntupom; a HeGobIMe TPYIIbl 00Jiee BRICOKOTO YPOBHS
pykoBoaaTcs bumioM u MHOM caMuM. B HEKOTOPOM CMBICIIE OHU SABIISIOTCS TpyIIaMu
NOAJIEPKKM  JUII  TOXO0KMM  0o0pa3oM  MBICISIIMX — HOpeAnpUHUMATENEH,
AKCILTYaTHUPYIOIIUX MO pPEKJIamy, MapKETUHI, METOJAbl CObITa, YHPABICHUS U
CTpareruil mno npuobOpereHuto doraTcTBa. Jpyrue rpynmsl, KOTOpbIE S PEKOMEHYIO,
BKIIO4arOT B ce0s kiyonl u3 CEO, ocHoBanubie J[>ko MaHKyCKO, a TakKe TPYIIIbI B
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Pa3IMYHBIX HUIIEBBIX HHAYCTPUSIX M Ipodeccusx, BO3INIABIAEMBIE SKCIIEPTaMH,
KOTOPBIX 51 KOHCYJIbTUPYIO U OKa3bIBal0 MEHTOpPCKHUE yciyru. Eciu Bel HE 3HAKOMBI C
IIPUHLIAIIOM «BIOXHOBUTEIEH YMOBY, JIEKAIIMM B OCHOBE BCEX 3TUX IPYIII, WU €CIIH
Br1 BeIOpanu BapuaHT opranuzanuu Bameit coOCTBEHHOM rpylibl, TO s HACTOSITEIBHO
coBeTylo, uTo0bl Bel mpountanu ode kuuru Hamosneona Xuia «3akoHbI ycrexa» U
«dymait u Oorateit». Bbl 0OHapyXwWiid, 4YTO HCTOPHUSI ATUX TPYHI BOCXOIUT K
BpEMEHAM TaK YJIAJEHHBIX OT HAac KakK WHIYCTpHalbHAas pPEBOJIIOLHUS, KOTJa,
Hanpumep, lenpu Popa, Tomac Onmucon u XapBu DaillpCTOyH HAMEPEHHO
o0Opa3oBaJii UX COOCTBEHHYIO I'pyINIy «BIOXHOBEeHHs yMOB». W Bbl oOHapyxute B
TUX KHUTAaX HWHIAUTPUEHTHl YCHEMHON W 3()QPEeKTUBHOW TPYyNmbl WM TPYMIbI
HEYZAYHUKOB, KOTOPBIE TaM YETKO OIMCAHBI.

Kpyr 6 cocToUT U3 )KMBYIIUX W MTOKOMHBIX aBTOPOB, OT KOTOpBIX BbI niere,
cobupaere U OpraHu3yeTe UJeu, MbICIH, HTHPOPMALUIO U MYApHIi coBeT. Bee nuaepsr
JICJIOBOTO MHUpa SBIAIOTCS OoNbIMMU uuTateasiMu. Eciu Bel He siBisieTech TaKOBBIM,
T0 Bbl NMeeTe orpoMHbIi HetocTaTOK. KHUIK, KOTOpbIE CTOUT NMPOYUTATh, BKIIOYAIOT
B ce0s1 aBToOMOrpaduio yCemHblx npeanpuHumaresieid u ux ouorpaduu (Hanpumep,
aBroounorpadus Konpana XunroHa 6€CriaTHO MOXHO B35ITh B BBIIBHDKHOM SIIITUKE U3
KOMOJIa OKOJIO KpPOBAaTH B KaXKJIOW FOCTUHUIE XWITOH), KHUTH O TOM, KaK JeNaTh,
pa3yMHBIX JKCIEPTOB, a TAKKE KHUTM O CTPATETHsiX, JEJIOBOM MHEHHUH, MOAOOHBIE
aTOM. Sl He cuntaro, uto Bel «umeeTe 3TO», eciu Bbl He MpOYUTHIBaeTE XOTS ObI OJIHY
3Ty KHUTY B HEJIEN0. A B TOJbl MOETO paclBeTa, s NPOYUTHIBAI OJHY B JI€Hb. Bam
CJIEIyEeT Pa3BUTh «BEPXHIOIO MOJIKY» U3 KHUT, KOTOpble Bbl Oynere nepeynTsiBaTh pa3
B I'0J1 WJIW Yallle, HallMCAaHHBIX KIOYEBbIMU aBTOPAMH, KOTOPBIE MOTHOCTHIO padOTaIOT
B TOW oOnactu, KoTtopbie Bbl BbIOpanu, 4ToObl 3aHUMATHCS WM YacTO Ha HEro
ccputathed. [lo cyniecTBy, KOHCYIbTAlMOHHAS MTAHEh U3 aBTOPOB, K KOTOPHIM MOKHO
[OJTy4aTh AOCTYII Yepe3 UX KHUTHU U MMyOIuKauu. Bel gake MokeTe y3HaTh HEMHOTHX
U3 HUX TaK Xopoio, 4to Bel Oynere crnpammBaTh caMoro cedsi: «YToObl
clieian B 3TOM MoJIokeHUuu?» Jlaxe npoBoauTte 6ecesibl ¢ HUMH B TOM MECT€, KOTOPOe
nokTop Manbl HaspiBan TearpoM Bamero pa3zyma (cmotpute kHury «The New
Psycho-Cyberneticsy»). Kpome Toro mmeercsi MHOXXECTBO CPaBHUMBIX [0 3HAYEHUIO
MaTepuanoB Ha ayAuo. ToiaTenbHbIM 00pa3oM yOpaBisisi U HMCHOJIb3Yd Bce 3TH 6
KpyroB, Bel BO MHOTO pa3 yBennuute Bamry JuuHyr0 MOILUb U CUJTY, U 3TO MO3BOJIAT
MHOTMM #3 Bac IOCTUTHYTH 1ieneil ObIcTpee, 4yeM OOBIYHBIA MpEeaIPUHUMATENb,
KOTOPBIA YCTAHOBUJI «PYTHUHBD» M CIEAyeT UM, OyIyud MOYTH BCETJa 3aKpPBIThIM JJIs
OOIIIEHUs C HUM, YTOOBI TIepeAaTh KaKyt0-TO HH(GOPMAIIHIO.
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Puc.47.1. Kpyru noauepxku.

Kpyr Nel: camblil BHyTpeHHUI, BHYTPEHHHUM, BHYTPEHHUN KPYT

Kpyr Ne2: sxcniepTsl, cienuaaucTbl, UHHOPMATOPHI

Kpyr Ne3: cBsi3HbIE IPOBOJITHUKHU

Kpyr Ne4: Beicokoa(dhekTHBHBIE HAIEXKHBIE TPOAABII U TOCTABLINKU

Kpyr NeS5: rpynna u3 «HEyauHHKOB» B Kauye€CTBE MEHTOPOB, KOHCYJIBTAHTOB,
KOyueW, paBHbIX BaM u kosuier

Kpyr Ne6: Bamr quanor ¢ ymepmumu
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