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OT3bIBbI YUTaATENEn O KHUre

«OyeHb noHpasunacb kHura. A npopabotan 14 net B oTAene Kagpos
Gonbworo npegnpuatis, n 11 MecsueB Hasag OTKPbIT CBOK COOGCTBEHHYH
komnaHuto. C MouMM TO OMbITOM, A Aymarn, YTO TOYHO 3Hal, Kak ynpaBnATb
nogpbMmn - Ho A owmnbanca! A npocto Guncsa ronoBon O CTEHY, 3aHMMaACb CBOMM
OYeHb BaXkHbIM nepcoHanom, n BALLIN coBeTbl 1 pekomeHaauumn BbiTalUIn MeHs
N3 OYEHb CITOXHOro nepunoaa.

- Kum Bexrten, XbtomaHukc KamnaHm

B aton kHure Gonblie npaBgbl O NPeanpUHMMATENbLCKOM OMbITe, YEM B
uenon MBA nporpamme».
- okTop Xepb Tpy, OmkaHkT Npodeccop, YHnBepcuteT Hotp dam

«Cnacnbo 3a npuHUUNbI, KoTopble Bbl nNpeseHTOBann B 3TOW KHure.
noctpoun 6usHec nog cebd, KOTOpbIM OENCTBUTENbHO paboTaeT nydwe u
NpUHOCUT BorbLUE AEHEr, eCrlN MEHS B HEM HET».

- Dxeppwn OxoHc, CEO, xeppwn xoHc OupekT

CMMU B BocTOpre OoT KHUrM U €€ aBTOpE

AVQHCW xypHan BKMIOYMN Nepeoe uagaHue aTon kHurn B «100 nyydiumx
KHUT 0 BusHece»(1994). Ewé Heckonbko kommeHTapnes CMU:
«KHura nocraBnsieT CKpynynesHO BblBEPEHHble COBETbl ANS pearibHOW >XU3HU
npeanpuHuMmartenen, UMelWwmux Aeno € NNaTtéXHbIMW  BEAOMOCTSAMMU,
YyOOBIETBOPEHMNEM KITUEHTOB, @ Takke butBamu ¢ 6aHkMpammn n BropokpaTamm» .
-XblOCTOH buaHec XypHan

«....B Balwem counmHeHun ecTb gaxe uenble naparpadbl, KOTOpble TaKke
xopowwn, kak y Toma Bynda. N MHe nu aToro He 3HaTb: Bedb 9 onybnukosasn B
cBoé Bpems 7500 ero maTtepunanoBy.

-Pwu Kapnraag, Pepaktop, XXypHan ®opbc
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BcTynneHue ot bpanaHa Tpancu

Bbl 6nmn3kun kK ToMy, 4TOObI Y3HaTb, Kak NpoxoanT Bon 3a TUTyNn YemMnmoHa B
OusHece. B aton kHure Bbl ByaeTe GUTLI CO BCEX CTOPOH, U MHOXECTBO BalUMX
Hanbonee popornx wnagen 6yayt nepdopupoBaHbl M pactonTaHbl. Kak Ha
aMepUKaHCKMX Tropkax, Ball >XMBOT OygeT noabpackiBaTb, M y Bac 6yayr
TPYAHOCTU C AbIXxaHMeM. Ho He BONHyMTEeCh, Bbl NpueaeTe B APYron KoHew, Lenbim
N HEBPEOANMBbIM.

3a rogbl paboTbl GU3HEC-KOHCYNBTAHTOM U OpPaTOPOM s Hanucan 28 KHur,
nepesén ux Ha 20 A3bikoB M BbiNycTUn 6onee 300 ayano n Bnaeo oby4varowmx
nporpaMm. Y MeHSs1 OYeHb XOopollee npeacTtaBneHne O 3HAYEeHUN U LIEHHOCTU
XOpoLunx BnsHec naen.

Mon gpyr [eH KeHHean - yHUKaneH, reHnn BO MHormx cgepax. A Bceraa
BOCXMLLANCA €ro CrnocoOHOCTbIO BMAETb XMBble MCTUHbI B fob6oM Ou3Hece u
Bblpa3nTb 3TK peanuun NPSMbIM U NOHATHBIM SA3bIKOM.

[leH Hanucan KHWry, HenoABNacTHY BPEMEHW, C UAEAMU, 03apPEHNSMN U
MeTo4aMn, KOTOpble Bbl MOXETe WCNOoNb30BaTb ANs MOMYYEHUs Nyylwmx W
ObICTPbIX pe3ynbTaToB B BusHece.

Ero metog npsmon. Ero wugem cnopHbl. Ero cnocobHocTb [obutbes
pes3ynbTaToB 4SS KIIMEHTOB BHE KOHKYpeHUun. Ecnu Bbl ByaeTte untath, M3y4vatb U
NPUMEHATb MaTepuan KHUrM, To Balla AefoBast XXM3Hb 1 BallW OOXO4bl UBMEHATCS
HaBceraa.

3axnonHMTte  BawM  YMCTBEHHble  cTOonukW.  [lpucterHute  Bawwm
KOHLUeNnTyarnbHble peMHW. Bbl BxoanTe B 30HY 3HaUMTENbHOM TypOyneHTHocTn. Ho
B pe3ynbTaTe 3TOro 3KCnepuMeHTa Bbl CTAHETe NyylmMm GU3HECMEHOM, YeM Obinun
Korga-nubo. Bbl npubygete B MeCTO HasHavyeHWd [OenoBOoro ycrexa Wu
NpubbINbHOCTM BbiCTpee, Yem Bbl korga-nmbo gymanm.

Ypaaum n cyactnmeoro nytu!

-bpanaH Tpaincu-

bpanaH Tpancn saBnsetca ogHuM n3 Hambonee BOCTPebOBaHHbLIX U
nonynsipHblX MNpodeccnoHanbHbIX OpaTopoB, aBTOPOM [BeHaduaTy KHUM O
ousHece (cpean Hux «CkopocTHass cTpaTerus: 21 cnocob npeobpasoBaHus
OusHecar), a Takke PuIocoom pasBuTna TeHOEHUNN B OM3HECE, BO3MOXXHOCTEN
n cTpateruit. MoapoGHee o BpanaHe Tpaiicy Halwww.briantracy.com|
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NMpeauncnosue

Jloxka caxapa nomoeaem rnpoanomume J1eKapcmeo
— P.lLepmaH, ns Mappu NMonuHc-

[obpo noxanoBaTb. JTa KHUra, 1 UCKPEHHE HaLElCb, SIBMSIETCA CaMoW
npasauBoOK, NPOCTON, HEe NpunyapeHHon, 6e3 Boabl, NUWEHHONW 6eccMbiCnULbl, 1
He NoxoXemn Ha apyrne KHurm ob ycnexe, KOTopble Bbl korga-nmbo umtanu, byayun
npeanpvHMMmaTenem.

lMepBoe msgaHue aton kHUru Bbiwno B 1993 roagy, n ¢ Tex nop, S JINYHO
Crbily OT3bIBbl OT TbICAYM YnTaTENEN CO BCEro Mupa. Bbl Yyntann HekoTopble 3
3TUX OT3bIBOB B Hayane 3Toh kHUri. KHura HaxogutT OTKNUK cpeaun
npeanpuHMmaTtenen akkopgamm OOCTOBEPHOCTU. Hwukakon yHUBEPCUTETCKOM
TEOpUN, HUKAKOro B3gopa. TONbKO pearibHble XXU3HEHHblE UCTUHbI OT TOro, KTO
pobuBancsa ycnexa n3o gHs B AE€Hb Kak npeanpuHumarens, paboTtas 6e3 yncton
npubbn. C Tex nop MHOroe Cryyvurocb B MOEW AeSfIOBOM U JIMYHOW XKU3HW.
Hanpumep, a9 npogan aea dbmusHeca, KOTOpPblE€ NOCTPOWUS, OCTaBU OYEHb BaXXHble U
BbIfOAHblE  OEenoBble  OeBATUNETHME  OTHOLUEHUSl,  MNPOM3BEN  XOPOLLO
CNnaHMpOBaHHbIE, HEMpepbIBHbIE, pPa3BUBaOLLMECA U3MEHEHUS B OPYrMX CBOMUX
OusHecax; nepexun passog nocrne 25 neTtHero 6paka; y MeHs 6bi1 oOHapyxeH
anabeTt; u T 4. A pag coobwmTb BaM TO, YTO Cenyac YyBCTBYH cebsi cyacTnueee,
YyeM MHOro neT Has3ag W NPOXMBAK TaKyk XW3Hb, KOTOPYH cam anda cebs
nnaHnpyio.

B nwbom crnyvyae, BCe Te WM3MEHEHMUs, HOBble MNEPEXMBaHUA N YPOKMU,
Nnosly4eHHble OT MOUX KIMEHTOB, HECOMHEHHO, obecneynnn nosiHoe obHoBreHne
HaCTOALLEN KHUTW.

OTa KHura nuyHas, g 6byay pasroBapusaTb NPAMO C BaMu, Kak ecnv Obl s
BaC KOHCYnbTMpOBar, U Mbl cuaenu Ha nanybe kopabns B KOHLUe AHs, Habnoganu
3aKaT CofiHua, Hacnaxaganucb KpenkMmMmn Hanutkamu, NpocTo «3asucanuy. o Ton
e NMUYHOW NMpUYMHE, Ha NPOTSXKEHMM BCEro nyTu, 9 Oyay pacckasbiBaTb BaM 4YTO-
HNMBYab 0 cebe n 0 CBOEN AENOBOW XU3HWU: NPOLUNON, HacToswen n dyaywen. Ho
HUKAKOro XBACTOBCTBA. Y MEHS HET B 3TOM HUW HyXAbl, HU UHTepeca. To, 4Yem
nogentocb, byget npefcTaBneHo Tak, YTobbl Bbl MOHMMANM OCHOBHbIE COBETHI U
MHEHWUSI, KOTOpbIE S pas3aensto.

A cnyyanHo 6bin npeactasneH  kak  [podpeccop  XKécTkom
[enctButenbHoctTn. 3To HE 03HavaeT, 4To A MbICNO HeratueBHO. Ecnn yTo, TO 4
OOVH N3 caMblX OMNTUMMUCTUYHBIX, MO3UTMBHO-HACTPOEHHbIX MOOEN, KaKMX Bbl
TONbKO MOXeTe BCTPEeTUTb. TeM He MeHee, 1 He Bepto B 3anyTaHHOEe NO3UTUBHOE
MbiLieHne ¢ baHTasnpoBaHnem. I cnoBo «ONTUMM3MY», Kak U MHOTO OpYrMx CrioB
B HAlIEM YCNOXHEHHOM aHrNMNUCKOM, uMeeT 6onee o0OQHOrO 3HaYeHwus.
CywectByeT rpomMagHas pasHuua Mexagy 3apaboTaHHbIM, 3acCnyXeHHbIM,
onpasgaHHbIM ONTUMU3MOM W crienbiM, ronybornasbiM, ynpsMbiM ONTUMU3MOM.



A oBHapyxun, 4To s bonee ycneweH B TOM cinyyae, Korga uMmer TBépaoe
npeacTaBfeHMe O peanbHOCTU M MEeHee YycCrnelweH, Koraa MHe npuxoauTcst
MacTepuTb, Kak 3TO AOSMKHO ObITb.

B atom kHure s nonbiTancda, ucxoga u3 moero 6onee 25 neTtHero onbiTa
npeanpMHMMaTENbCKOro MPUKITIOYEHUS, NOAENNTLCA TEM, Kak 3To paboTaeT Ha
camom pgene. He kak ato JOJIPKHO PABEOTATD mnnu kak ato paboTtaeT TONbKO B
TeopeTUYeCKNX KHUrax, KrnaccHblXx ayguTOpUAX U CEMUHaAPCKMX KOMHaTax. A Kak
370 pabotaet HA CAMOM JEJE.

Ecnun y Bac yxxe ecTb cBoN Ou3HecC

KHura nomoxeT Bam gpuratbcs ganblue 6onee npoHuUaTensHO, pasyMHO,
NPOu3BOAUTENBHO N YyBEPEHHO. A Aymato, 4YTo Bbl Takke byaete nosutb cebsa Ha
MbICIN: «ITOT NapeHb yxe Obln TaMm, rge s cemyac Haxoxycb». WHorga ueHHo
yXe TO, YTO Bbl yXe NoHMMaeTe, 4To He oauHokm! Camasi nepBasi «LlKona
ycnexa», KOTOpyl 9 nponaraHanposars, HasbiBanack «byab nepsbiM». OHa 6bina
3anuncaHa Mpnom HantuHrannom. C nomolubto 3Tnx 3anucen Vipn gan mHe gobpo
HapyLaTb OKpyXatlne Bcex Hac HopMbl. BoT ero cobcTBeHHOE gpamaTuyeckoe
BbICKa3blBaHWE:

«Ecnu BbI HE BMAUTE npmumepa Ans nogpa)kaHus B BbiIOpaHHOM BaMu gene,
TO NpocTo obpaTtnTe BHMUMaHWE Ha TO, YTO BCe BOKPYr Bac AenakwT, u genamte
npoTuBononoxHoe atomy. otomy yto — BOJIbBILMHCTBO BCEIOA OENAET
HEMPABWUJTbHO»

MoxeT OblTb, 3TO He COBCEM TOYHAdA M [LOCMOBHas uuTata, HO OHa
COXpaHeHa y MeHsl B NOACO3HaHMM B TaKOM BWAOE, KaK [MaBHbI PYKOBOAALLMMA
NpuyHUMN. OTO NPUBENO MEHS K CTpaTermn yMbILUNEHHO CTaBUTb MO COMHEHMWEe
BCE MNPOMBbILUSIEHHbIE HOPMbI, YMbILUMEHHO HapywaTb OGOMNbLIMHCTBO U3 HUX, a
TaKke NooLWPATb MOUX KMMEHTOB AenaTth TO e caMoe. JTO Takke NPUBENO MeHs
K HeobGX0aAMMOCTM BBECTM B 0OMXOA MOHATUSA «NOCPEeACTBEHHOE GOMbLUMHCTBOY,
ncnonb3yemMoe MHOWN ANS CKaToro onucaHus obLnMpHON opaMHapHON cepeanHbl B
Kakon-Hnbyab npodpeccun. B nobom cnyyae Mpn roBopun o MHOMMX Bellax, O
KOTOPbIX S 3a4yMbIBasnICs, HO HE Haxoaun no 3ToMy NoBoAY Kakux-nnmbo oTBETOB,
M 3TUM CUITbHO MOBBLICUST MOK COBCTBEHHYIO YBEPEHHOCTb W BHYTPEHHIOH
y6exxgéHHOCTb. MoxeT OblTb HEKOTOPbIE M3 MOUX CIIOB B 3TOM KHUre npou3senyT
Takou e apdeKkT n Ha Bac Toxe.

BonblwKWHCTBO npegnpuvHuMmaTenen cooblialT MHe O TOM, YTO YyBCTBa,
BbI3BaHHbIE MPOYTEHNEM 3TOW KHUMK, BbI3bIBAKOT Y HUX MTHOBEHHOE CTpEMIIEHMEe
noaennuTbCA BrnevaTneHnsMu ¢ Apyrumn npegnpuHumarenamu. [loxanyincra,
AenuTecs! Bbl Takke MoxeTe cebinaTbest Ha[www.nobsbooks.com|
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Ecnu y Bac ewwé HeT cobcTBEHHOro 6usHeca, HO Bbl
cobmpaeTecb OTKPbITb CBOE Aeno

OTa KHUra MoXeT Bac OTnyrHyTb. Ecnun 310 Tak, TO OTHECUTECH K 3TOMY C
Nnofb3on; Bbl — CHAWUWIKOM MNYyrAMBbl ANs  Toro, 4YToObl gobuTtbcs ycnexa.
MpegnpuHMMmaTenbckas apeHa — 9TO He UrpoBas nnowjazka ans podkmx, HepBHbIX
N1 6eCcnoKOMHbIX NOAEN.

Ecnu e Bac 310 He nyraet, TO NOMOXeT u3bexaTb MHOMMX FOBYLUEK U
npobnem, a Takke npeofoneTb Te, KOTOPbIX He yaanocb obontn. A He 6Gyay
CHOBa pacckasbiBaTb OCHOBbl. CyLeCTBYeT MHOXECTBO APYrnx KHUr o6 ocHoBax
OunsHeca, n Mbl He cobupaemMcs CHoBa OTKPbIBaTb TY XXe 3eMSI0. OTa KHUra Takxe
He O TOM, «KaK Ha4aTb CBOM BM3HECY». DTa KHUra O TOM, KaKk HAHECTW XXECTOKYIO 1
paspyLUMTENbHYIO aTaky no BceM cnabbiM TOYKam Npourpbilla, U 3atem gobuTbes
ycnexa.

A yxe rosopun, 4TO 4, He 3apocwuin npodpeccop, He bByxrantep c
OCTPOHOCBIMU TYyNsAMU UM KaKOW-NMMOO eLlé TeopeTuk, XOTS MHOro TaKuX
NpeTeHaeHTOB NUWYT KHUrM O OumsHece. A Takke He nogseprakd COMHEHMIO
aBTOPUTET TeX, KTO, KaK s1 MOMHI0, BEOET cBon BmusHec. B mon npuuen nonagatoT
3anosiHEHNe NNaTéxHblIX BegoMocTen, OMTBbI ¢ BaHkMpamn u BropokpaTamu,
bopbba 3a yooOBMNETBOPEHUE KIMEHTOB, @ TakKkKe peELUeHWe peanbHbiX npobnem
6usHeca. CnycTta roAbl, NOCTPOEHHbLIN MHON OW3HEC yOOBMETBOPHAET BCE MOU
XWU3HEHHbIE NpeanoyvTeHns. Y MeHsi B NMOAYMHEHMM TOMbKO OAUH PabOTHUK B
yOanéHHoM odmce, He MenbKawwmn Yy MeHs Nog HOCOM, He MPOCKMXKMBAIOLLNK
Yyachbl, He nponyckaroLwmin 3BOHKU. HO 51 BCE eLlé 3aknoyato CAeNKn ¢ KnneHTamm m
nocTaBLUMKamMu, Bedy pearibHyl OEenOBYK >XM3Hb, KaKk WU Bbl. $ Takke TeCHO
paboTtald C KNMeHTamMu No pasHbiM Ou3Hec HanpaBneHusM, SBMSIOCb
«KOHCYNbTAHTOM AN KOHCYNbTaHTOB» - Jak CcoBeTbl 6onee naTMOECATU
BEOYyLLUMM KOHCyNbTaHTaM NO MapKeTUHry u ©OusHecy, oOGCnyXusaroLwmnm
pasnuyHble BU3Hechbl U cneumMann3npoBaHHble HULWK. A MHTEHCMBHO O6LaoCh C
bonee munnMoHomM BnagenbueB Manoro 6uaHeca. Xouvy, 4Tobbl Bbl 3Hann 060
BCEM 3TOM, MOTOMY YTO, C MOEWN TOYKN 3PEHMS, OAHHAA KHUra MOXET OKa3aTbCs
none3Hon n ang eac.

A Hukorga He 3abyay, Korga s NepeHsan KomnaHuiwo ¢ 43 cnyxawmmu,
PyKOBOASA OO 3TOro B CBOEN XM3HM He Gonee AByms nogbMu. A xBaTan nwobyro
KHUTY MO MeHeIKMEHTY, BnNuTbiBan ntobon coseT akcnepTta. Ho no npoluecTtBmm
ABYX MecsiueB M3bMBaHMA MOEro mosra MOMMKM COOCTBEHHbIMM pabounmu, §
Hayan KpUTUYECKN CMOTPETb Ha «3KCMEPTOBY» MO yNpaBfeHUo NepcoHanom.

BONbWNHCTBO M3 HUX HUKOrA4a, A MOBTOPSK - HUKOrAa, HE YnpaBnsanu
paboyerr cunon. IDTU  TEeHUN  U3BepranM  TBOPYECKUNA  MEHEKMEHT,
HEMAHUMNYIATUBHBLIN ~ MEHE)KMEHT, SAMNOHCKAA  MEHEeOXXMEHT, MEHEemKMEHT
OTKPbITbIX ABEPEN N KAKOWN-TO eLlé MEHEIKMEHT, KOTOPbIA HE BbPKMBET U Heaenm
B peanbHOM Mupe. A BO3MyLWlalOCb 3TMMUM aBTopaMu no cen AeHb. U nosop
COCTOMT B TOM, YTO MHOIO CTYAEHTOB B MMPE WU3y4alT MMEHHO TaKyl Teoputo
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MeHepkMeHTa. daHTasnsa NpoaaéTca UM Kak peanbHOCTb. MTak, 1 BblUBbLIPHYI
BCE KHWUMM, 3acyymn pykaBa W, UCMOMb3ys CBOE LLUECTOe YyBCTBO, Hayamn uckatb,
4YTO AENCTBUTENBHO paboTaeT, a YTo HeT.

C Tex nop s CMOTPIO Ha KaXKayt HOBYHO KHUTY MO ©M3Hecy C Nogo3peHneM.
BOSbWNHCTBO U3 HUX HE NPOMAET Aariblle MOero KpUTn4eckoro B3rngga, noTomy
KaKk He BbIOEPXWUT TECTUPOBaHME pearbHbiM OnbiTOM. A Obl NepBoOHa4YanbHO
MOTMBMPOBaAH Ha HanMcaHue 3STOW KHUMM, B OCHOBHOM MOTOMY, YTO 4TeHue
OOnbLUMHCTBA OPYrMX KHUF, HamnUCaHHbIX ANA NpoAaxu npeanpuHMmMmaTensm,
nepesopadnBano MOW Xenyaok.

A Takke xoTten, 4tobbl Bbl 3HaNM, YTO CyLLECTBYET MHOXECTBO OBepen, K
KOTOPbIM Y MEHS1 HET TeX KINoYeN, kKakuMmn 1 obnagato K Bewam MHe NOHATHbIM. B
3TON KHUre He ByaeT uaTu pevb O TOM, O YEM Y MeHHA TEMHOe npeacTaBrieHune.
Bcé 3gecb Gasupyetcss Ha MOEM pgoporom onbite. MoxeT ObiTb, 9 B YEM-TO
owwunbatocb. Bbl MoxeTe ¢ 3TMM He cornawartbcs. Ho, no kpamHen mepe, Bbl
AOJTDKHbI 3HaTb O TOM, YTO A He yKpasn 3TO U3 YbEN-TO KHUTU, AaB €My HEBHATHOE
Ha3BaHWe 1 NOACOBbIBAasi B Ka4eCTBE HOBOro BOSWEOHOro nekapcTaa.

JTa KHUra o Tom, Kak pasboratetb

A 3Hato, 4To Bbl He ByaeTe cCbiTbl punocodpunen. N xots B 3TON KHUre
NPUCYTCTBYET MHOI0 MOen CcOBCTBEHHOM unocodun, OCHOBHaA €€ uenb -
nokasaTb BaMm, Kak genaTtb HamHoro 6onblue geHer, 4em Bbl cebe npencraBnseTe.
W BbicTpee, 4YeM Bbl MOXKETE B 3TO NOBEPUTL. ATA KHUra O TOM, Kak pasborateTb.
Ecnn ato Bac obwxaeT, noxanyncra, norioxmte eé obpaTHO Ha MNOSKYy Wnn
BEPHUTE B MarasuH, Nosly4ymMB CBOM eHbr Hasag. BmecTo aToro, notpaTbTe Balumu
AeHblrM Ha MOJSIOKO € neveHbeM. Bbl cTaHeTe cyacTnmBee. ®akT B TOM, YTO 51 Obl
xoTen ObICTpo pa3BeaTb Oonbwoe 3abnyxageHne OTHOCUTENbHO TOro, 4TO
O3HayvaeT ObITb NpeanpuHUMaTenem, BnageTb n cTpoutb busHec. Llenb 6usHeca —
HE Hannmatb ntogen, HE genatb 4to-TO Xopowee gna obwecrtea, HE nnatutb
Hanorn. MHorne nubepanbl AymarT, YTO MMEHHO 3TO uenb 6musHeca. dnar nm B
pykn. Llenb npeanpuHuMmaTenbCKkon OesTeNbHOCTU — CTaTb pearibHO, pearnbHO
ooratblM M HarpaxpgaTb cebs 3a NpUHATUE BCEX PUCKOB M OTBETCTBEHHOCTU C
NOMOLLIbIO TaKoro obpasa Xu3Hu, Kakon Bbl cebe Tonbko noxenaete. ObneryeHne
3TOM 3a4a4m - BOT Leflb AaHHOWN KHUTK.

Mepea Tem, Kak MPUCTYNUTb K «MSICY», Ha CreayloLmnx HEeCKONbKNUX
CTpaHuuax Bbl HaWOETe KpaTKkoe OonuMcaHMe MOen TMpPOLIoN M HacCTosILEeN,
AEenoBOM Xn3HU. A gymato, Bbl BO3bMETE OOnbLUE OT 3TOW KHUIM, €CNU NOMMETE,
OTKyga A npuweén. Tem He MeHee, Bbl MOXETE MPOMyCTUTb 3TU CTpPaHULbl Y
nepenTn NpsaMo K nepsou rnaee. Bbibop 3a Bamu.

A xoTen 66l 06bACHUTL bpa3sy M3 ckaskm 0 Mappwu lNonnHC B Havarne aToro
npeaucnosus. dunbm o Mappu [lMonmHc GbIN 0AHMM M3 nNepBbiIX UILMOB,
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KOoTopble 1 CMOTpen B AeTCTBe. A cMOTpen ero no kabenbHoOMy TENEBUAEHUIO U
Hacnaxgancs. Ecnn Bbl cmoTpenun unbm, TO, BO3MOXHO, BCMNOMHUTE CLUEHY C
Ibxynuen QHOPO M OeTbMU, MOKLWUMMK «JIOXKKA caxapa MOMOraeT YyCBauBaHWUIO
nekapcTtBa». JTO Munas MbiCnb (kak oHa Obl ckasana). B peanbHon genosown
XWU3HU, Kak Bbl TO HK ObINO, 3MOLMOHaNbLHas NOTPEBHOCTL B NIOXKKE caxapa OYeHb
ornacHa. To, HaCKONbKO XOPOLLO Bbl MOXeTe NPUHMMAaTbL NIEKapCTBO, - UMETb 4eNo
C peanbHOCTbIO, - UMEET OFPOMHOE 3HaYeHUe C TeM, HAaCKOSbKO Bbl YCMELUHbI KakK
npegnpuHMmaTensb.

CywectByeT nereHgapHass kHura HanoneoHa Xwnna, KOTOpPYK Bbl, $
Hagetocb, Yntann - [lyman n boraten. B Hen aBTOp nepeuucnseTt 17 npuHUMNOB
ycnexa, KOTOpbIX MNPUOAEPXKMBANUCH COTHM BENUYANLLINX, LEeneycTPeMMEHHbIX
npegnpuHumaTenen. HanoneoH Xvunn usy4van, 6pan uHTepsbo U pabotan ¢ HUMK:
OHapto KapHern, MeHpu dopa, Tomac 3aucoH u T A. M3 atux 17 npuHUMNOB
noasaM, KaxeTcd, HpaBUTCS BTOPOCTENEHHOE W UrHOPUPYEeTCs caMoe BaXHoe -
3TO «TOYHOE MbIWEeHney». A agymato, YTO 3TO CaMbli rfaBHbIN NpuHUMN. Bea mos
KHWUra NpoHn3aHa 3TMM NpuMHUMNnom. 3To — nekapcTeo 6e3 caxapa.

B 3aBeplieHun, No3BONbTE CKa3aTb, YTO KOr4a s OKOHYMI LUKOMY, MOW
poautenn obaHkpoTunucb. S HaumHan ©e3 KOMeWKn cemenHblX aeHer. f
OoTKasancsa OT BXOXOEHUSI B CEMENHbIN BuaHec. HUKTO He NpenogHEC MHE HUYEero
Ha bniogeyke c ronybon kaémkon. B Bo3dpacTte 49 neT A HanomnoBMHY OTOLIEN OT
aen MynbTUMUNIIMOHEPOM, CBOBOAHBLIM XUTb UMEHHO TakK, Kak s1 Xo4y, yBnekascb
nowaauHbIMu ckadkamun. Bcé aTo ctano BO3MOXHO 0coboMy obpasy MbILLEHUS,
yCTaHOBKaM, NpuBbIYKaM U CTpaTernam, KOTopble S BAOXKUA B 3Ty KHUry. A 6bin
Tyn, NPSM U HECOEPXaH.

A Hagewcb, YTO Bbl HE TOMBbKO MOSyYMTE BbIFOAY OT KHWUMM, HO TakKkKe W
yooBonbcTBMe. [1pmMBeTCTBYO NOObIE KOMMEHTapuUn, MbICAN MK BOMpPOCHI. Bbl
MOXETe KOHTaKTMpOoBaTb CO MHOM NpsAMO no grakcy, 602-269-3113

-[aH KeHHeaun

[pyrve npumedaHna aBstTopa

1. Ona Tex M3 Bac, KTO 4yBCTBUTENEH K poay WM K MONUTUYECKOWN
KOPPEKTHOCTU, - OOBbSICHEHME K MCNonb3oBaHuio OykB: A npegnoynTan
yrnoTpebnsaTb «OH», «eMy» W Tak ganee, HeyaobHOMY YTOYHEHUIO «OH WUMn
OHa», «eMmy WnuM en», He nogpasymeBas Nnof 3TUM HaHeceHue obuabl
XeHwmHam. lNMpocTto Tak yaobHo. MHe 3a cnoBa He nnaTaT.

2. B GonbWMHCTBE Cry4aeB s UCMNONb30Basl HACTOSALIME MMEHA U Ha3BaHUSA
KOMMaHuun, nogen, a Takke onucbiBas peasibHble UCTOpUM U npumepsl. B
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HEKOTOpbIX MecTax HacTosime MMeHa nwgern Obinm CKpbITbl MO KX
npocboe.

MNepBoe n3gaHune kHUMM Bbino onybnukosaHo B 1993 rogy usgatenbCTBOM
Self-Counsel Press. NepepaboTaHHOe 1 OOMNONHEHHOE M3OaHME BbILMO B
1995. Hactosiwee wu3gaHue, onybnukoBaHHoe [MpegnpuvHMMaTenbCKon
Mpeccon, coxpaHuno NpuBRM3UTENbHO MNOMOBUMHY OPUrMHANBHOIO TEKCTa
CO CTaTUCTMKOM N nepepaboTaHHON C TEYEHMEM BPEMEHU UHOPMaLMEN.
Oxkono 50 % kHurn 3aHnmaeT abcontTHO HOBLIN MaTepuan.
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[NnaBa 1

PeweHune n PelnTesIbHOCTb aoounTbcA ycnexa

JIto0u cKnoHHbI 3a6omumbcs 06 yAy4weHUU 8HEWHUX yCo8uli, HO HECKITOHHbI K YIyYUWeHU
cebsi. dmum oHu cebsi oepaHu4uBaom.
-Dxenmc AneHn, Kak yenoBek MbICINT-

Bonpekn BenuKMM YTBEPXKOEHUAM M3 MHOFOYMCIIEHHbLIX KHWUF, Hanuyune
fAyywero npoaykTa, nyyvywen MEeTOAMKU MPUBMEYEHUA KIMEHTOB, C  HOT
cwubarowen HOBOW wmaewn, ydayHOro MecTa, Iydlero pblHKa, YMHeWLWero
Oyxrantepa, nydwen 6yxranTepCKOW CUCTEMbI, TOHHbI KanuTana - unuM Bcero
BblLLEnepeymncreHHoro smecte, - Bce ato HE TAPAHTUPYET YCIEX. C gpyron
CTOPOHbI, HanNuune Xyguwero npoaykra, NOCpeAcTBEHHOrO MeToda NpuBREYEHUs
KNWEHTOB, rMynon naen, nioxoro MecTa, crnaboro pbiHKa, HE YMeRLero cumtaTb
Oyxrantepa, B Kopobke u3-nog obyeu 1 GymaxxHoOM MeLLke Byxrantepun, a Takke
oTcyTcTBMe aeHer Boobuwe - HE TAPAHTUPYET HEYOAYY.

A Bugen nogeun, OOOGUBLLUMXCA ycnexa B HEeBEpPOSATHENWIUX YCroBUsSX.
Takke Buaen Tex, y Koro ectb BCE A4 3TOro, HO OHU yNpaBnstoT, YTOObl NorybuTs
aeno. B kaxgom criydae BCE 3aBUCUT OT KOHKPETHOM NUYHOCTU. 1o aTonm >xe
npuynHe, B [OEUCTBUTENbHOCTM He CyLecTByeT yAadHoro nubo HeygayvyHoro
Oun3Heca,- CyLLECTBYIOT YCMELUHbIE NOAN U HEYOAYHUKN.

[MpeanpuHMMaTenbCKUM yecnex 3To No 6onbLen 4YacTn BONpoc
NPUHATUA peLLeHni

MapTHéEpcTBO, Apyxba, OGnM3kMe OTHOLWEHMUs, yaadHas UM HeygadHas
CynpyXeckasi >XW3Hb, KHUra, Kotopas nuMbo HanucaHa, nnMbo neXuT BOPOXOM
YEPHOBUKOB B SLLMKE, rapax, KOTOpbIM NMOO BbluMwEeH B cyBOOTYy, Unmn MoxeT
OblTb Ha cnegywowen Hefene, - BCE 3TO pe3ynbTaT MPUHATUS PeLleHus u
pewnTenbHOCTUN ero BbiNONHUTL. MNpunyém npuHatue NMPABUAJIBHOIMO PELWEHWA
4acTO HaMHOro MeHee 3Ha4yMMmo, Yem pewwmnmocTb NpuHATe PELLEHUME MPAMO
CEMNYAC. TOnbKkO C MOMOLLBIO MPUHATUS peLleHUst W ero BbINOSIHEHUS Bbl
HauyMHaeTe [OBWXKeHWe W npoasuraeTecb Brnepéa. OxugaHue npuHATb
MPABUJIbHOE pelweHne genaeT Bac MHEPTHbIMU, WU Bbl OCTA€TeCb CTOATb Ha
mecTte. Kak ckasan mown gpyr, nereHgapHbin woymeH apn XanbepT, «[BmxeHne
nobexxgaeTt meguTaumio».
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" Dan Kezinzdy's
Eternal Truth #1

Every successful achievement begins &
with decision. Most unsuccessful 14
lives are conspicuously absent
of decision.

Beynas ucmuHa [sHa KeHHeOu Homep 0duH: «Kaxdoe ycriewHoe 00CMuUXeHUe Ha4yuHaemcs ¢ rnpuHsmusi
peweHusi. Haubonee Hey0a4Hble XU3HEHHbIE UCMOopUU OMMEYaromcs omeymemeuem NPUHSMuUsS peweHul»

BonbWNHCTBO NtoAEN NPOXUBAKOT XKU3Hb, HE BbIMNOMNHASA MPUHATLIX Ha cebs
obsizatenbcTB, NMB0O BbIOMPAOT TOMBKO Y3KME, NPOLAMKTOBAHHbIE APYrUMU
nogbmMm mnn obecrostenbctBamu, BapmaHtbl. OguMH MOV Apyr-MUNIMOHEpP pocC B
OYEeHb MarneHbLKOM ropogullke, rae CywecTBOBasno Nuub ABa BapuaHTa Bbibopa
npogeccun: pabota Ha 3aBode WM BblpawuBaHue Kypen u cBuHen. C
HeBONbLUMM MCKIOYEHNEM, BCE €ro OAHOKMACCHUKN Bbibpanu ogHy 13 3Tux ABYX
npodgeccumn.

MeHsi yacto 3abaBnseT crneagywowas cutyaumsi. Korga s nytewecTtsylto,
noan cnpawmBaloT, YeM S 3aHMMAKOCb, M S 3axBaTbiBalOLE ONUCbLIBAKD CBOMO
AEeATenbHOCTb. 5 YacTo nonyyat B OTBET 3aBUCTNMBbIE B3goxu «Knacc! A xoten
Obl TOXE 3TUM  3aHMMaTbCA», WM 3aTeM - [MepeyeHb Xanob un
HEeyaoBNETBOPEHHOCTEN MOMX MOMYTYMKOB O CBOen paboTte, OM3Hece, XM3HMW.
MeHsi 310 3ab6aBnseT, NOTOMY YTO OHU, OYEBUAHO, HE 3HAIOT, YTO MOTYT U3MEHUTb
obGcToATENbCTBA  MPUHATUEM  pelleHus.  AHanorMyHo, ecnm s roBopun
nonyTymkam, 4To NPOXMBaD B «CONMHeYHOM ropoae PuHuMKe» (rae xwun Gonee 10
neT), To onATb cnblwan B3goxu 3aBuctn «Knacc! A xoten 6bl XUTb Tam, a He B
ropoge X», n 3atem — MonebeH HenpuATHbLIX BELLEN O FOPOAE MX NPOXMBAHUS.
3abaBHo. OHM 4TO - He obpalalT BHUMaAHWUS Ha Tabnuuku, ykasblBalowue Ha
Bble3q n3 ropoga?
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YcnewHble npeanpyHMMartenn  yyaTtca  OblTb, Kak MOXHO 6Gornee
HaNOPUCTbIMWN, aKTUBHBIMU U TBOPYECKUMUN B NMPUHATUM PELLIEHUA N3MEHUTb BELLM
Nno CBOeMy MpeanoyTEHUI0, OCYLLLECTBUTL 3aayMaHHoe. Ecnuv Bbl xoTuTe fobutbcs
ycnexa Kak npegnpuHMMmaTtenb, Bbl  AOMMKHbI  NpepBaTh Bawun  NpexHue
HEKOHTpPONMMpYEMblE  peakumm UK Cnocobbl  NOBEAEHUS, 3aMEeHUTb  UX
HaNoOPUCTOCTbIO N aKTUBHOCTbLID. Bam Heob6x00UMO omka3ambCsi om 8csikou udeu
O2paHuU4yeHHo20 8blbopa.

MpeonpuHumaTento HY>XHO OTKasaTbCs oT BCSIKOM yacTu
3anporpaMMMpPOBaHHbIX  CYXOEHUN 00  OrpaHuWYEeHHbIX BO3MOXHOCTAX U
YCITOBHOCTSAX OCYLLECTBEHUs TOSbKO onpenenéHHoro Bbibopa, kakue OH Korga-
nmbo NproBpEn B CBOEN XNU3HWN.

lNopazumernbHO, Kak modu mpamsm C80U XU3HU 8 miopbMax, 8 KOmopble camu Xe cebs
u 3amoyunu. MNMpuyYém KYu sucsm mym Xe 8 3aMKe, U Hem HUKako20 HadcMompujuka.

OueHb crnoXHO 8bI3samb 8 cebe coyyscmeue K b0nbWUHCMBY maKkux «rnedyasbHbIX
Mewkos». 5 noMHI0, Kak ebicriywuearn npumepHo 40-nemHe2o0 napHsA, pabomarouje2o 3a
rpunaskom 8 Maza3uH4uKke 1o cocedcmesy, Kyda 1 uHo20a 3axoxXy ebinumb HYawe4dky koge. OH
2poMKo, Oaxke Mo3MUYHO, Xaslo8arsiCs Ha CBOI0 XallKyto pabomy, HU3KYI 3aprisiamy U euusyr
cyobby. 5 cnipocun ez2o, 20e OH Xusém u kakol Odopozol Aobupaemcsi Ha pabomy. [locne eeo
omeema, S Crpocusi, 3ameqyaem Jiu OH, YmMO KaxObil OeHb, Oaxke d8axObl 8 OeHb, Mpoesxaem
Mumo obwecmeeHHOU 6ubnuomeku, eau2aHmMCcKoe2o xpaHunuwa 6becrisiamHoU noMowu o
U3BMEHEHUI0 c8oeli Kapbepbl, C80UX (buHaHco8, ceoeli Xu3Hu. Kak ebl, 8eposmHo,
Oozalbigaemech, 51 kak byOmo paszoeapusasl Ha MapCUaHCKOM s3bike. Ecriu 6kl 51 npodosikarn
dasumb Ha Hez2o, Mo 2apaHmMupPyo, YmMo OH cka3asn 6bi, YMO CHULWKOM 3aHSIm Ufu ycmarn, unu
eMy He HpasumbCsl 4YmeHue, Unu UCropmus 3peHue 8 WKose, unu oOpyaue Xanocmiugbie
0maosopku. Tegpy!

Hanpumep, Bbl, BEPOATHO, BEpUTE B TO, YTO OnpeaenéHHble BO3MOXHOCTU
CYLLIEeCTBYIOT TONbKO AOns nogen ¢ ocobbiM obpasoBaHMEM, NUUEH3NAMU WU
ceptudukatamu. KOHeYHO, Bbl HE MOXeTe NPOCTO BCTaTb U 3as8BUTb O cebe kak O
Kapguoxupypre unm nétyvke. Ho Bbl, HECOMHEHHO, MoXeTe ObITb rfaBHbIM
yrnpasnawowmnm genam, u enatb CTONbKO AeHer, CKOMbKO noxenaeTe.

Hebonbwasa noackaska: oOAMH M3 caMblX  BbICOKOOMa4nBaeMblx
KOHCYNbTaHTOB W TPEHEPOB MO MapKeTUHry, paboTalowun C puantepamu,
4yerioBeK, KOTOPOMY PUanNTepbl NNaTAT MWUIMMOHBI OOMMapoB B rof 3a COBET,
HuKoraa He pabotan B cdepe HeOBWKUMOCTU U HE UMeeT nuueH3uu B cdepe
HeaBwmxnmocTn. Ero 3oyt Kpar ®opTe, 1 OH MOM OaBHUW KNWeHT. YeTbipe roga
Hasag y MeHa bbina camasa 6onbluas KOMNaHUA No NPOBEAEHUIO TPEHMHIOB A5
AAHTUCTOB N XMPONPaKTUKOB, paboTatowaa ¢ 6onee 10000 gokropamn. Ho a He
SBMSOCb HU OOKTOPOM, HWU 3yBHbIM BpayoM. A nNpuBEN 3TOT NpUMEpP B KadecTse
NULLM NS pasMblLLTIEHUA.
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BHumaHune: Ha4ano cBoero gena MoXxeT ctatb Npobnemon,
KOTOPYI HEODXOOMMO NPeoaosieTb

[nsa mMHormx nogen pelweHne 3aHATbCA NpeanpuHUMaTenbCKOn OesATeSTbHOCTbIO
aBnsetTca noboYyHbIM NPOAYKTOM HapacTalwero HegoBOMNbCTBA WX TeKyLlen
paboTon, npobnemamuM C MX HayarbHWUKOM WNU BHe3anHoe yBofbHeHue. WX,
MOXET ObITb, MOHM3UIN, OHWN BbIHYXXAEHbI PaHbLUe YNTU Ha NEHCUI0 U OL4HAXAbI
NPOCTO UX Yalla TepneHnsa NepenosiHAeTCs, U OHN roBOPAT wedy «cam paboTtan!»
BblHyXOeHHOe, nunbo 4epes oOTBpalleHMe 3aHATUE NpeanpUHUMAaTENbCKON
AeATenbHOCTbIO BNEeYET 3a cobom 60NbLION YMCTBEHHbIN U SMOLMOHAaMNbHbIN rPy3.
[MpuBbIYKK, YCTAHOBKW, MNOBedeHMEe, XOopowo paboTawlme B KOPNopaTUBHO
GropokpaTnyeckon cpefe, He paboTtaloT B NpeanpuHMMaTenbCKON AeaTenNbHOCTU
N JOIMKHbI ObITb OCTaBneHbl No3aau. lNMpuynHa, No KOTOPOW TEPNUT Kpax Tak MHOIro
Oun3HecoB, B HECMOCOBHOCTN NX BragenbLeB OpOCUTb CTapble MPUBBLIYKNA.

JInyHo 5 paboTtan no HavMmy NULWb OAWH pa3 B XU3HW, B T€YEHWE OA4HOro
roga, cpasy Mo OKOHYaHum wkonbl. B mom oBsizaHHOCTM  BXOAWUNO
TeppuTopuanbHoe NO3NLMOHNPOBaHME NMPOAaX ANsi amepuKaHCKOM nsgaTenbCcKom
KomnaHun. Ota paboTa npegnonarana Hanvyune obpasoBaHUs Konnempka n onbita
npogax. A nonyyun aty paboty 6narogaps OynMHbIM KOMOWMHaAUMAM, KU U
cornacuo paboTtaTtb nepsble Tpu Mecsiua 6e3 kakon-nnbo onnatbl U PUPMEHHOM
MaLmrHbl. U XxoTa 9 npeB3oLwén Ha aTon paboTe camoro cebs, no ncrteveHnn roaa,
S U MeHeaXep NPULLAM K COrnacuio B TOM, YTO 9 KOPEHHbIM 00pa3oM He roXycb
Ansa pabotbl No Hanmy. Taknum obpasom, s cTan npeanpuHUMaTenem.

Tem He MeHee, MHe Bcerga XoTenocb OblTb CBOMM COGCTBEHHbLIM
Ha4anbHUKOM, U MHEe MOBEe3/0 B TOM, YTO MOW poautenun pabotanun Ha cebs, n s
npuobpén yxxe HeKOTOpyt NoAaroToBky. Kak u gpyrme getm, s ymtan KOMWUKCbI U
Tackan y moero otua xypHansl [nanbon, Ho s Takke uitan «[dyman n borateny,
cnywan kaccetbl Mpna HantuHranna, pabotan B cemenHom 6GuaHece, e3gun C
6abywkon Ha paboTy C nocTaBWMKaMW U KIMEHTaMW, U COCTaBNSAN CNUCOK
XWU3HEHHbIX Lenen. OTo He obssaTtenbHble NPeanochbifikU Afs MOero ycnexa
nos3xe. A 3Hat0 MHOXECTBO OMKO YCMELUHbIX npeanpuHuMaTtenen, Bbllleawmx u3
HaMHOro MeHee noaxoasien cpeabl. Ho y meHs Obino 4Yé€Tkoe, ACHOe HaMepeHne
Ha MOMEHT cTapTa BO B3POCINYH XM3Hb U MEHbLUEe BPEMEHM Ha NpuobpeTeHune
NNOXMX MPUBLIYEK MbILUNEHNA N NOBEAEHUS, OT KOTOPbIX BOMbLUMHCTBY ntogen,
ponro paboTalowmx no HavMmy, Heobxoammo 6yoeTr un3baBUTLCS, €CrU OHWU
3ax0TAT CTaTb NpeanpuHUMaTENsMun.

A pymato, 4ToObl OOOMTbLCS ycnexa, Bbl HE TOMbKO AOJDKHbI MPUHATH
TBEépOoe W 0bs3aTenbHOE pelleHWe MpocTO caenatb 3TO, HO TaKkKe PeLunTb
ObICTPO, Oaxe pbsHO, OpOCUTb OaBHME YCTAaHOBKM M MNPUBbLIYHOE MOBEAEHME,
XOpOLLO MpUrogHble Ansd Ballero npealwecTBYOWEro OKPYXXEHUs, HO He
paboTalowme B nNpeanpuHMMaTenbCKon Xu3HW. M xoTa 9 He nnoseu, HO Mory
npegcraBntb cebe, Kak CMOXHO nepennbiBaTb MNPUINYHOE 03epo, LEnnssach 3a
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AKOpb Nogku. BbpocuTb AKops Ballenh MpexXHeW XU3HU MpU MOrpyXXeHuu B
npeanpuHUMaTenbCKne BOAbl - ABMSETCSH CyLLECTBEHHbIM.

|_|O'~IeMy TOJIbKO Aernatb MNMorbITKN He pa60TaeT

HekoTopble noan AymaloT U FOBOPAT MNOHATUSMU «NblTaTbCA AenaTb
OM3HEeC Mnu nbiITatbCsA NOMYYMTb NpPeanpuHMMATENbCKUA onbiT». [pexae, yYem
AOCTUYb CYLLECTBEHHOrO ycrnexa B COGCTBEHHOM Bu3Hece, MHE MPULLNOCHL NPONTH
yepes 3HAYMTENbHYIO aroHW, NIMYHOE K KoprnopaTuBHOE OaHKPOTCTBO, CTPecC,
CTECHEHME, YHMXKEHE N NoyTu ronod. Ecnm 6bl 1 NpocTo «nbiTancsa», NPocTo 6ol
npeanpuHsan npobHyto noesgky, s 6bl BbIObIN M3 uUrpbl. V1 He nonmute MeHst
HenpaBunMbHO: Moit  onbiT  sensetca  HOPMOW  cpeaon  Bcex  ycnellHbIX
npeanpuHumaTtenen.

Puy [leBoc o4eBnaHO goctaBun cebe yooBoONnbCTBME, C LUYMOM MOTpPaTUB
MWUISIMOHbI OONSapoB, KynveB npaBa Ha 6GacketbonbHbin kny6 HBA Opnango
Mampkmk. ExxerogHo, HacCTONbKO [OMro, HACKOMbKO MEHA He noaBoauT MOS
namste, Pud n ero naptHép [Dkanm Ban OHgen nosasnanuce B cnvcke 400
boratenwmx nogen Amepuku xypHana ®opbc. HecomHeHHO, MHOrne 3aBuagoBanm
[aBoc kak 6oratomy, obnagatowemMy Bnactbio ocHoBatento Komnanunm AmBan,
cnocobHomy npnobpectn 6ackeTdoNbHYO KoMaHay!

Ho kTto-HMbyab 3aBmgoBan Puuy mn ks, Korga OHM edBa BbbKMBaNM B
Ou3Hece, pasnuBass MO OyTbifIKaM OYUCTUTENBHYK >KUOKOCTb Ha OPAXMOon
3anpaBke, gocTtasnsas bapabaHbl ¢ ApAHBIO B COBCTBEHHOM rpy30BUYKe Yepes BCO
CTpaHy HeCKOMbKUM AncTpmnbbroTopam, byayym ocMesHHbIMU ApY3bsMU N CEMbEN.

Mowu yyeHuk, knneHT n gpyr xedd lNon, koHe4yHo, Bornblle Bcero gymarn
OCTaBUTb M CAaTb Ka3aBLUMWCA YCMNeELHbIM GM3HEC LOCTaBKM TOBApPOB MOYTOW,
Korga OH norpsis B Agonrax, XXuBsi CO CBOEN CEMbEN B rnoasane cectpbl XeHbl. Ho
OH He oTka3sarncs ot ngen. OH gan obsizatenbcTBa U BbIMONHUN UX. CerogHs oH
foraTt He NOTOMY, YTO OH NMonbITancs, a notomy 4to oH COEJIAI.

Mow gpyron KrveHT, NONpOCUBLLMIA HE YKa3blBaTb €ro UMs, Ha4yan GumsHec
HenocpeacTBeHHO nocrie 6aHkpoTcTBa M Boponca 3a BbhknBaHue. Ero xeHa gaxe
npuvBena CBsIWEHHUKa, 4ToObl TOT Yybeaun ero «npekpaTtuTb 3aHMMaTbCS
rNynocTbio, MyYuTb CEMbKD U HaWTW, HakoHel, paboTy». Ero GusHec cerogHs
NPUHOCUT MUMNUOHbLI gonnapoB B rod. K cyactblo Ans Bcex 00eCnOKOEHHBbIX,
BKMNtOYas COMHEBAOLLYIOCS XEHY N CKEMNTUYECKN HACTPOEHHOrO CBSILLEHHUKA, MOM
KNWEHT He npekpaTun NomnbITOK.

Mosa cnyyarHas KnvMeHTKa W oauH w3 nydwux gpysen, Jin Manntup,
yBaXKaeMbll YESOBEK, Bbl3blBalOLWMIA MHOTAA 3aBUCTb cpean konner. E€ kapbepa B
KayecTtBe npodheccrmoHanbHOro opatopa wn TpeHepa OypHO passuBaetcd. Kak
opatop oHa o06bli4HO B6epéT oT 5000 mo 7000 monnapoB 3a BbICTynneHune. Ho
korga a Bctpetun Jln, e€ opatopckas kapbepa bapaxtanacb. OHa Gbina gomkHa
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35000 ponnapos, 3aknagbiBana gparoueHHOCTH, YToObl HanevyaTaTb GpoLuopbl U
nosiydyana Gornblue 3BOHKOB OT KPEAUTOPOB, YEM OT KITMEHTOB. B KONOHKe akTMBOB
eé€ 6anaHca 6b1110 HEMHOMMM 60sbLUE, YEM NPOCTO XKryyee XefaHue N pemnmocTb
Aobutbca ycnexa B 9TOM Heobbl4HOM GM3Hece.

N xota Jln passunacb OO YPOBHS BENMKOrO opartopa, S, OTKPOBEHHO
roBopsi, 3Hal MHOMMX [Apyrux, 6onee ogapéHHbIX OT npupoabl, 6onee
TanaHTNMBbLIX U KBanNnMAUUMPOBAHHbLIX, YeM OHa, HO KTO mnepecTtan pgenatb
NnonbITKM CTaTb YycnewHbiM B 3TOoM ©6usHece. OHM «nonpoboBanu» 3TO, He
cpaboTano, M OHWM BEPHYNMCb K TMpPexHUM 3aHAaTuMaM. Bcerga xopollee
HacTpoeHue Jln ctano 3anorom ycnexa B 3ToM MuUpe.

[aBanTte obsizatenbcTea 1 NpuaepKuBamnTechb nx

[obuTbcs ycnexa B KayecTBe npeanpuHumMartens TpebyeT pelweHus n
PEMMOCTN €ro BbINOSIHUTL - TMOMHOro, Henokonebumoro obsizaTenbcTBa.
MpnoepxmBasicb ero, Bbl JOIKHbI Pa3BUTb U OXBATUTb T€ YCTAHOBKN, MPUBbLIYKA U
noBedeHne, KOTopble pasnTenibHO OTNMYarTcs OT OOMbLUMHCTBA MNPUBLIYEK U
noBedeHnst Tex naen, KOTOopbIX Bbl 3HaeTe. Bbl [OMKHbI  OrpaHUYnUTb
BPEMANPENPOBOXAEHNE C NOObMW, KOTOPble He MOoJAepXMBaAlOT — BalUMX
npegnpvHMMmaTenbckux ambuunn. Bpems, npoBegéHHoe ¢ 6OSA3NMBLIMAU NOABMU,
COMHEBAKLWMMUCS, CKENTUKAMM MOXET UCNOPTUTL Bally CMOCOBHOCTb AOOMTLCS
ycnexa.

Bbl umeeme 8 8udy mo, 4Ymo s O0/KEH CMEeHUMb Opy3el?
Bo3amoxHo. W kHurn, KoTopble Bbl 4YnTaete. W TeneBU3MOHHbIE MPOrpamMmbl,
KoTopble Bbl cmoTpuTe. W MHoroe, mHoroe ppyroe. Mbl He MOXemM MOMOYb
BbIMYCKY WU CTAHOBIEHWUIO NPOAYKTa MOEsIMU, KOTOpPble UCXOAAT OT 60oSbLUNHCTBA
OKPY>XaloLWKMX HaC KHUM W >KYpHanoB, KacceT, TeneBU3MOHHbIX nporpaMm W
OonbLUMHCTBA NIOAEN, C KOTOPLIMW Mbl MPOBOAMNM BPEMS.

Takune >xe TONCTOKOXME, KaK U §, a Takke OONbLUMHCTBO HE3aBUCUMMbIX
MbICIUTENEN, TropasaATcss TeM, KTO OHWM ecTb. S pgonyckak, 4YTO Mos
NPOM3BOAMTESNIBHOCTb U PELUNTENBHOCTL BapbUpyeTCs B 3aBUCMMOCTU, YTO 4
yuTalw, cnywakw W C Kem npoBoxy Bpems. WMpn HantuHronn 6necrtawe
nogbitoxmn: «Mbl sBnsiemcss TeM, 0 YéM Mbl B OCHOBHOM Aymaem». Ecnu Bbl
cobupaeTecb CTaTb UCKMIOYUTESBHO YCNELWHbIM npeanpuHuMmaTtenem, To 370 To, O
4YEM Bbl JO/MKHbI NOCTOSIHHO AyMaTb.

MocmoTpM Ha 9TO nog ApyrMM  yriom, 4epe3 nMpusMy CTpacTu.
BonblUMHCTBO ycnewHbIX npeanpuHMMaTtenen, KOTOpbIX $S 3HaK, CTPacTHO
yBnekawTcs npeanpuHMMaTensCTBOM BooOLWE M CBOMM OGM3HECOM B 4aCTHOCTMU.
OHu nobAT GbITb NpeanpMHMMaTeENnaMKn, HaxOAUTbCS B BO30YXOEHUM OT CBOMX
NPOLYKTOB W YCNyr, «ropetb» 3HTy3MasmMoM, W 3Ta CTpacTb NpuUAaéT wuMm
He4yenoBevYecKkne cunbl.
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OTO ABNAeTCA OAHMM M3 O4YeHb XOpPOLMX apryMeHToB B MOMb3y
HeobXo4MMOCTU nNpuHagnexaTb K rpynne npeanpuHUMaTenen, TpeHepCcKux
nporpaMmM U1 paBHOMPAaBHbIX KOHCYNbTAUMOHHBLIX rpynn. Bam Heobxogum
MOCTOSAHHbIA KOHTaKT W BO3MOXHOCTb OenuTbCA uaesMm u unHdopmaumnen c
€4MHOMbILIEHHUKaMU-NpeaAnpMHUMAaTENsaMN, KOTOpble MOATBEPXKAAT BEPHOCTb
BalIMX NpeacTtaBneHun, nogaepXxuBarT u copencTsytoT BaM. Moun gpyr ko
M3HKbIO30, TOM-3KCMEPT B BOMPOCax CEMEWHOro Ou3Heca, PyKOBOAUT CETbIO
knyéos CEO, «koTopble npoBoasaT cobpaHuss B [BeHaguatu ropogax u
06beauHAT BnagenbLeB M Npe3nageHToB KOMMaHun cpegHero busHeca. Takke
ectb OKOI (anrn. YPO) — opraHudaumss monogblx npesvgeHtoB m YEO -
opraHusaumnsa MosogbiX npeanpuHumaTenen, crtpatermdeckas rpynna TpeHepoB
HoHa CunueaHa, a Takxke crneumanm3mpoBaHHble paBHOMNpPaBHbIE
KOHCYNbTaLUNOHHbIE TPYNMNbl BO MHOMX MPOU3BOACTBEHHbLIX cdepax. OaHon un3
Takux rpynn, B Gu3Hece OYMCTKM KOBPOBbIX MOKPbITUA, PYKOBOAUT MOW KIMEHT M
apyr [xo [Monuw; wnu rpynnon BragesnblUeB MarasvHOB MO npojaxe
aBTo3anuyacten - PoH Annay. Mou 3akpbiTble Begywime rpynnbl fong/BuAnlin
orpaHuymBatoTcs 18 yneHamm B Kaxaow rpynne, BCTpeYalTCcs TpWKabl B rog,
NnpoBOAs B OCTasnibHOe BpeMs TenekoHdepeHumn. B aTmx rpynnax cobupatotcs,
oOMeHMBasiCb ONbITOM, NPeaNPUHMMATENN N3 pasfMyHbIX cep BrusHeca - 3ybHble
Bpayu, OPUCTbI, BNagenblbl Xy4OXECTBEHHbIX MaCTEePCKMX, MPOM3BOACTBEHHbIX
npeanpusaTvui, Bnagenbubl GusHeca B reHeanorumu, KomnaHui no Gopbbe c
Bpeautenammn wn Tak ganee. PesaynbTaTbl nNoTpscaloT. A NOOLWPS KaK4oro
npeanpuHMMaTens, >Xenawwero y4actBoBaTb B TPEHEPCKOW MporpaMmme unu
mactep rpynne. Ecnv Bbl He MOXeTe HaWTU aHanorMyHyr TYCOBKY, TO
OpraHu3ymnTe CBOHO.

Bbl MOXeTe CyLeCTBEHHO YCKOPUTb Ball MpeanpuHUMaTtenbCKUn ycnex u
YMEHbLUUTb CTPECC, CBA3AHHbIA C OOMHOYECTBOM, MYTEM OObeAMHEeHUs C
NPOrpeccmMBHbIMU NpeanpuHUMaTENAMMN.

Bbl He MoxeTe MMMyHU3MpOBaTb CeOSA OT BNMAHUA MOEWN, UCXOAALWMX OT
oKpyXawwux Bac nwogen. He cyuwectByeT BaKuMHbI, 3awjuuiaioliend Bac oOT
HeraTMBHOro, aHTMOM3HECHOro MblIlNeHus. [o3ToMYy Bbl AOMKHbI NOrpyKaTb cebs
B POACTBEHHYIO cpefly, FapMOHUPYIOLLYYHO C BalWMMM LIENSIMU N CTPEMITEHUSIMM.

OTO He O3HayaeT, YTO Bbl AOMKHbI 0000LWecTBNATL ceba TONbKO NULb C
npegnpuHumatenamu. Cpeam Moux gpysen ecTb npodeccopbl YHMBEPCUTETOB,
PYKOBOAMUTENN KOPNoOpaunin, akTépbl, CNOPTCMEHbI, OPpUCHbIE paboTHUKN 1 T 4. Ho
S BblOMpald CBOE OKPY)XEHME OYeHb OCTOPOXHO M TwaTenbHO. Y HUX HeT
HeraTMBHONO OTHOLWUEHWUS K noaam OusHeca; y HUMX NPUCYTCTBYIOT MHTEPECHbIe
aMmbuumn B OTHOLLEHUN COBCTBEHHOW Kapbepbl, MO0 ApyrMe UHTEPECHI, KOTOpPble
NUX CTUMYIMPYIOT.

K coxaneHuto, Bbl OOHapyxuTe TO, 4TO OONbLIMHCTBO nogen, He
ABNAOLWNXCA NpeanpvHMMaTenamun, MMmeeTt uenbii Habop npepybexaeHnn u
KOMMNSIEKCOB MO OTHOLLEHWIO K BaM, Kak K npeanpuHumMarento. [laBaite noroBopum
O HEKOTOPbIX U3 HMX, CaMbIX PACNPOCTPAHEHHbIX, C KOTOPbIMU Bbl CTOSIKHETECH Ha
CBOEM MyTMW.
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Bac yrpeKkarwT B TOM, YTO Bbl - TPYAOIOJTIUK

Bonbwaa 4actb npegnpuvHMMaTenen, KOTOPbIX S 3Hal, nepexuBaeT
OrPOMHbIN  KOHMNUKT MeXxay WX [enoBbiMuM obsizatenscTBamum U OPYrumu
XU3HEHHbIMM acnekTamun: bpakom, ceMbEN, OBLLECTBEHHON AEATENBHOCTBLIO N TakK
panee. lNMepexvBlwnin ABa pasBanuBLUMXCS Opaka, s cTan rmnepyyBCTBUTENEH K
TakoMy KOHQMKTY, W MOCTOsiHHO paboTtato Hag crnocobamu ero 6Gonee
adpekTnBHOro pelweHna. Ho akt ocrtaétca daktoMm. [paHvua mexay
«paboTon» N «Mrpon» OYEeHb pasMbiTa ANs UCTUHHOIO NpeanpuHMMmaTens, un dakr
B TOM, YTO AenoBas XW3Hb npeanpuHUMaTens 4yacto, OTKPOBEHHO roBops, bonee
BaXKHa AN1s1 HEro, Yem ero nuyHasa n obliectBeHHas. Bcé aTo aBnaeTcs OrpOMHbIM
NCTOYHMKOM 3ab6ny>KOEeHUA, NOMEX N HANPSPKEHHOCTU NS €r0 OKPYXXEHUS.

Ana gpyrux yoobHee u nerde noBeCUTb Ha PELLUUTENBHOrO, O4EPXKUMOro
npeanpuHMmaTens apnbik paboToronvka, 60MbHOr0, HEBPOTUYECKOrO HAapKoMaHa,
npeHebperatowero 06a3aHHOCTAMN BHe paboTbl, He NobBALWEro CBOEro Unmn ceBoto
cynpyry, SBNSAOLWErocd camonorfiowéHHon B cebsa 3agHuuen. 3T1o yaobHee u
nerye, HO Ype3MepHO YMNPOLLEHHO N HE OYEHb NOSE3HO.

B oencrBMTENbHOCTM, NOCTOSIHHO paboTarwmin npeanpuHuMaTenb MOXET
OblTb [OyXOBHO 340pPOBEE W CYACTIMBEE KPWUTUKOB. BonbLUMHCTBO ntogen
HEeHaBUOMT CBOK paboTy, NPOAOIKas XOAUTb Ha HEE KaxAbl OeHb, Mecsl, rog
3a rogoM. OHM TpaTAT NbBUHYKO AOMNKO CBOEW XU3HU HA OEATENbHOCTb, KOTOPYHO
OHW CYMTAKOT CKYYHOM WM HE MNPUHOCALLEN YOOBNETBOPEHMS, HO KULUKA TOHKa
n3mMeHuTb BCE 3T10. OHM XMBYT paan BbIXOAHbIX. W HanpoTme, npeanpuHUMaTenm
yNpaBnsaT BCEM TaK, YTOOblI OCTaBaTbCsi BOBMIEYEHHBbIMWN B paboTy, MPMHOCSLLYIO
pagocTb U YOOBMETBOPEHME, YTO HE NO3BOMSET AyMaTb O HEW, kak O paboTe.

BoanobneHHble, Opy3bs, poauTENM W BCE Te, KTO LWTaMnyeT Ha
npegnpvHMMmaTenst nedatb TPygoronvka, BTanMHE BO3MYyLLAKOTCA COOCTBEHHOM
«TOPMO3HYTOCTbIO» W MbITAOTCA MOYYBCTBOBaTb cebsi nydwe, arakyi Bac,
HaBA3bIBasi BaM YyBCTBO BUHbI.

Mbl mMonn Obl UrHOPMPOBATb KPUTMKOB KaK PEBHUBBLIX, OOMXEHHbIX WU
HepasyMHbIX, MPOCTO NOTOMY YTO OHW METST Hac Tpyaoronnkamun. Tem He MeHee,
HUKTO HEe XO4YeT MPOXWUTb CBO XM3Hb, BCTYNUB B Opak Tonbko ¢ 6usHecom. Mol
Hy)Xxgaemcs B cynpyrax, cembe un 6nu3kux apysbsix. I He Bcerga oHu GyayT
BOBIieYeHbl B Haw 6usHec wnn B OmsHec BooOule. Mbl He BbliOMpaeM Hawux
POLACTBEHHUKOB U, KPOME TOro, pasHoobpasne B OBOLLECTBEHHOM XN3HU ABMSIETCA
300pOBbIM 1M HeobxoaumbIM. Taknum obpasom, ny4dwee NnoHMMaHWe cebsa n apyrux,
Npu3HaHWe crneumanbHblX Npobrnem, KOTopble Mbl OOCTaBNAeM OPYrUM, WU
TBOPYECKME YCUNMA NO COXpaHeHuto GanaHca, - BCE 9TO SABNAETCA OYEHb
BaXXHbIM.
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OTa npobnema Takke, No UPOHWUKW, OBHapPYyXMBaeT Benuyannm u3 BCEX
CEKpeToB MO AOCTUXKEHWUIO NpeanpuHMMaTENbCKOro ycnexa.

Heckonbko net Hasag xypHanamu Venture u Control Data 6binu
npoBedeHbl UCCNeaoBaHWsl, B pes3ynbTaTe KoTOpbIX OblIO  U3ydeHO U
npoaHanuanposaHo 6Gonee 700 npeanpuHumartenen, BrageBLUMX CBOWUM
On3HecoM, MO KpamHen mepe, B TeuyeHne Bonee 4 nocnegHux neT U MMerLmnX
rogoBon pgoxon He MeHee 90 000 pgonnapoB. MccnegoBaHusa nokasanu, 4TO
«rpaHMua  mexgy paboton wu  wurpon  Ans BGONbLUMHCTBA  YCMELIHbIX
npeanpuHumartenen pasmbita». PesynbTat HeyamBuTerneH. [nsa 3Toro He Hy>XHO
uccnepgosaHnin. Ecnm Bbl noHabnwgaete  3a  NOObIM - yCMNELUHbIM
npegnpuHuMmaTenem, To obHapyxuTe, 4To paboTa ans Hero - 310 urpa.

OgHum 13 Apknx npumepoB sBnaetca Puyapg BpaHCOH, OcHoBaTenb
BépmkuH dnpnanHs un Bcex 6paHaos BépmkuH. OH ckasan B MHTEPBbLIO XypHany
doputoH: «A He gymato o paboTe, Kak o paboTe, a 06 urpe kak urpe. AtTo — obpas
XKN3HNY.

Dan Kennedy's
Eternal T'ruth #2

If it's work, it won't
make you rich.

BeyHa ucmu+a [JaHa KeHHeOu Homep dsa: «Ecrniu mo, YeM mbl 3aHUMaewbCcs, - paboma, mo amo
He c0enaem mebs 6ozambim».

OTO yTBEPXOEHNE HACTOMbKO YyXO0 TeM, KTO NOAHUMAaET 3agHULY TOSbKO
npu Kakom-Hubyab ycrnosuum, unu XuBét ot 9 go 17 B «cnasa bory, ceroaHs
NATHMLA» - peanbHOCTWU, YTO Bbl MOXeTe Mo3aMMCTBOBaTb LMTaTy Bbiwe A5
Ha3BaHMA CBOEW KHWUMM, a TakkKe pacckasaTtb, YTO MpeanpuHMMaTtenu — niogu c
Mapca nnu BeHepbl.

TunuyHble npegnpvHUMaTENU MOCTOAHHO MHULMUPYIOT HOBbIE MPOEKTHI,
Aaxe HOBble OM3HEeCHbl, 3anonHAs AeATEeNbHOCTbI0 BECb [AeHb, He AalT urpe
yracHyTb. OHM MOTMBMPOBAHbI HEe TOMbKO XenaemMbiMW pesynbTatamu, HO B
paBHOW CTEMNeHW U TeM HacnaxgeHnem n TpeneToMm, KOTOpble OHW Mony4varT OT
uenoro 6usHec npouecca. OHu nOGAT «gencteue». Ecnm 310 HasbiBaeTcH
TPYyAOronnamoM, TO S MNpuU3HaK CBOK BUMHY. HO ecTb Takke Koe-4To, 41O, A
Hagelocb, eé crnaxuBaeT. bnarogaps csBoum 6GpakopasBoAHbIM MpoLeccaMm,
BO3pacTy, AnuTenbHbiM 6ecegam C MygpbiMM  NOABMWA U MHOTUM  ApYrUM
daktopam, A BCé OGonbwe npu3Hat HeobxogMmocTb 6GanaHca Mmexay
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yBnevyeHnamu. A oBHapyXum O4YeHb CTpaHHyl wWTyky. Jliogu Bpoae MeHs
BO3BOAAT NOOYI0 TPYAHOCTb B «paboyyto 3TUKY», HO...nepepabaTtbiBaHne HU ONs
KOr0O Ha HaweWn nnaHeTe He sABNSeTCs NyywuM Maplipytom K ycnexy. B
AENCTBUTENBbHOCTU e, NMOHMMaHNe TOro, kKak paboTtaTb MeHbLUe, - 3HAYNTENbHO
nonesHee. 3a nocrnegHne AecsaTb NeT g cucteMaTndeckn otbpacoiBan GM3HeChI 1
06A3aHHOCTK, BbIXOAMN U3 OONEBbLIX Y4aCTUN, KaXabl roa npeaynpexagan CBOMX
HaNoroBblX KOHCYNbTAHTOB O MpegnoriaraeMoM  3HAYUTENIbHOM  CHUDKEHMWU
poxonoBs. Ho — npoucxogwmno, Ha nepBbid B3rnsg, HeYTo HenorndHoe. Mowu
aoxoabl pocnu. OguH y4acTHUMK MOEN NNaTUHOBOW rpynmbl, @ Takke MOW KIUEHT
PoH Jlul'pana ckasan:
Yem meHbwe s 0enaro, mem 6onbuwezo 1 0obusaroch

POH - HEeBepOsITHO YCMELWHbIN MHBECTOP B cdepe HeaABMXKUMOCTM U
npegnpyHuMmaTenb, OyKBanbHO XXOHIMUPYOLWMIA COTHSIMU MPOEKTOB.

Ho Bbl OOMKHbI C O4YeHb OONbLUOA OCTOPOXHOCTBID NOAXOAUTb K
WMHTepnpeTaumm 3TOro BbiCkadbliBaHus. Henb3sa aTo noHMMaTb GykBanbHO: ypesaTtb
cBou paboyne 4vacbl HaMosIoBUHY, CnaTb B ramake u oxuaaTb CKadka OOXOAOB.
CywecTtByeT MHOXECTBO MNPUMEHEHUN 3TOM WAOEWN, KOTOPbIE BENUKOSENHO
paboTatT. Hanpumep, 4eM MeHblLUe Bbl AenaeTe TOro, YTO AenakT Bce, TEM
fonblue Bbl genaeTe TOro, 4To ymeeTe genatb TONbKO Bbl - U TEM GOMbLIErO Bbl
pocturHete. JInbo, yem MeHblue Bbl genaeTte TOro, YTo BaM HEMHTEPECHO, He
NPUHOCUT YAOBNETBOPEHNS, TEM BOoMbLUE Bbl CAeNaeTe TOro, YTo 4OCTaBnseT Bam
pafocTb - TeM GonbLUero Bbl 4JOCTUTHETE.

HdocTkeHne ycnexa B 6Ou3Hece 4BNAeTCS HacTosiwen, BonwebHom
XUTPOCTblO. HOo goctmxkeHne ycnexa B GusHece OQHOBPEMEHHO C COXpaHEHWEM
cbanaHCMpoBaHHOM XW3HW - 3TO paxe Oonee pocrtorHas, 6Gonee crosiwas
XUTPOCTb. MOCKONbKY ANs PELUNTENBHON NMNYHOCTU HET HUYEro HEBO3MOXHOrIO, TO
no4emy 6bl HM YCTAHOBUTb CBOIO MNJTAaHKY Ha CaMblil BbICOKUMI YPOBEHbL?

HekoTopbiM npegnpuHuMartensamMm yaaéTcss CBs3aTb 3TWM MNPUHUMMbI C KX
pabounm nosegeHnem. Tom MaH3AK3H, OCHOBaTenb nuuuepun [JomuHO,
GnarogapeH TepneHuto cBoen xeHbl. Korga OoHM BMecCTe nyTelwlecTBoBanu wnm
e3qunm B OTNyCK, OHa Bcerga Obina psgoM C HUM, KOrga OH OcTaHaBnuBarsncs B
oyepeaoHOM nuuuepun, YToObl MPOKOHTPONUPOBATbL KadecTBo. HekoTopbIM
CYaCTNMBbLIM NapamM yaaéTcsa pasfgenuTb Ty NpeanpuHUMAaTeENbCKyld CTpacTb, U
OHa paboTaeT Ha HUX.

Ho uyto pgenatb, ecnu Bbl coBepliaete 60nbLION NOXO4 OT HAEMHOro
paboTHWKa K npegnpuHUMaTenio C TakMM NapTHEPOM, KOTOpbIA Obin 6bl nydwe
AOBOJSIEH BalUMM NpexHUM noBegeHnem? nu 4yto genatb, ecnv Bbl CBSI3aHbl C
TEeM, KTO He MOXeT farblle CTPOUTb OTHOLLUEHUS, B KOTOPbIX AOMUHMPYET Balla
npeanpvHMMmaTenbckas cTpactb?

HekoTopble M3 3TMX cBA3en paspbiBatoTcd. Ecnu Bawmm OTHOLLEHMSIM
HEeobOX0OMMO BbDKWUTb, TO Bbl AOJMDKHbI XOPOLLUO OCO3HaBaTb TO HanpsbKeHue,
KoTopoe OyameT co3gaBaTb Balla HOBasi npeanpuvHMMartenbckasi JIMYHOCTD,
cTpacTb M obpas XusHu, 1 NpeanpuHMMaTb akTUBHbIE, NPOUIIAKTUYECKME LLArn
ANs1 COXPaHEHUSI OTHOLLIEHUN.
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Bac BocnpuvHMMAalOT Kak «Cnenoro», pPUCKOBOro, NOTEPSIBLLErO
pasym urpoka

Puck — aTo ogHa 13 Bellen, nyratowias MHOrMX NI0AEN, a Takke nx 6rmnskumx,
KOTOpble 3agyMbIBalOTCA O TOM, 4YTOObl BCTaTb Ha NyTb NpeanpuMHMMAaTesnbCTBa.
MHTepecHO TO, 4TO B HalwleM obuiecTBe nogn npu pacctaBaHMm 06bIYHO FOBOPAT
Apyr opyry «byab octopoxeH». Mbl He roBopuM «Byab ycneweH» unu «Byab
CYacCTNMBY, - Mbl FOBOPUM «Byab OCTOPOXKEHY.

HacTtoawun npeanpuHumartens npegnoyntaeT ObiTb aBaHTHOPUCTOM U BCE
BpeMs yunmTbCs Ha owmnbkax. BegeHne 6musHeca 3TO PUCK, HO aTo He o3HayaeT
HeobxoauMocTb ObiTb 6e3paccyaHbiM. S pefoko NpPUHMMaK pelleHue, He
obaymaB, 4TO NPOM3ONAET B CaMOM fy4ylleM M B CaMOM XyAwem crniydyasx. A
oXmaaro nydLiero, Ho NepecTpaxoBbiBaOCh Ha Cryvan Heyaauu.

BonbLlWMHCTBO Ntogen BUAAT BCE TOMbKO B YEPHOM UK Benom ueete: Ans
HUX YyenoBek NGO cMUpeHHbIn U MArkMA Knapk KeHT, nnbo cunbHbIM N cMenbli
CynepmeH. OHKM cTapatoTca yBuaeTb cebs MrHOBEHHO MNepeBOMNSIOWEHHBIMU U3
KeHTa B CynepmeHa 1, No NOHATHbIM NPUYMHAM, UCMbITbIBAKOT TPYAHOCTb, MeyTas
1 Beps B 9TOT YyAeCHbIN Nepexos.

MopobHble gpamaTuyeckne NepeBonNOWEHNS 3a CYyTKM NPOUCXOLAT PeakKo.
JTtogn BpacTalT B CBOW HOBLIE PONU M pacTyT BMecTe ¢ Humu. Bol MOXETE
HayaTb OTTyAda, r4e Bbl cenMyac HaxoguTecb, U BblpacTu Tyda, rae Bbl XOTUTe
ObITb. BecnokoncTBo 0 puckax, npucywmx busHecy, ectecTtBeHHo. Ho HacToswwas
uene npeanpuHumatensa - YMNPABJTATb puckom, a He MO TW Ha puck.

Kaxgbln 13 Hac ynpaensieT pUCKOM exefdHeBHO. Hanpumep, cratuctuka
roBOPUT O TOM, YTO BEPOSITHOCTb BO3HWKHOBEHWS MoXapa B Bawem Jome, B
TeYeHNe BCEW XM3HU, OYeHb BbiCOKa. HekoTopble pasyMHO YMpasnsT 3TUM
PUCKOM, YCTaHaBnMBasa AaTyvKku AblMa U Tenna, perynspHo npoBepsist NCTOYHUKM
9HEpPrMn, XpaHAT aBapUNHYK NEeCcTHULY B NPUXOXeW, paspabaTbiBaldT W
NCNbITbIBAIOT MNNaH 3BaKyauum BMeCcTe C OeTbMW, YCTaHaBNUBAKOT MOBbILLEHHYHO
3aWmTy OS89 OCHOBHbIX YCTPOMCTB B AOMe U Tak Aanee. Bcé aTo HasbiBaeTcs
TWaTeNbHbIM KOHTPONEM pucka.

[pyrve niogm NpocTo ycTaHaBNMBatT AaTYMKU AbiMa 1 3abbiBatoT 006 3TOM.
OHM KOHTPONUPYIOT PUCK B MEHbLLEN CTENEHN.

Ho ecTb Takke Te, KTO HWYero He penaet B 3TOM HanpasneHun. OHu
PUCKYIOT.

YcnewHbln npegnpuHuMaTtens BCE TWaTernbHO pacCyUTbiBaeT, U3Mepss
cteneHn pucka. OH 3anpawmBaeT TOYHYHO M MOSHYK MHOpMauno y Konner u
KOHCYNbTaHTOB, NPUCIYLUMBAETCSA K AaHHbIM U NOeAM TOSNbKO M3 JOBEPUTENbHbIX
NCTOYHMKOB. HO OH Takke 3HaeT, Korga HeobxoouMMO BOBpeMsi OCTaHOBUTLCSH,
4yT0bbl M36eXaTb Napanuya B 4ENCTBUAX, BbI3BAHHOMO HECKOHEeYHbIM aHanm3oM.
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CywectByeT 6anaHc mMexgy CNULIKOM MarneHbKOW M CRULIKOM OOonbLIoN
OCTOPOXHOCTblO. B kHure [x. P. P. TonkuHa «Xo66ut» kongyH [aHganbd
npegnoxun bunbbo BarrMHCy oTnpaBUTLCA B MyTeWecTBME C BO3MOXHOCTbIO
oboratutbca. bunbbo oTBETMN C NPUCYLLMM €My OTHOLLUEHUEM K NMPUKMIOYEHUAM:
«OHK Takne HenpuATHbIE, TPEBOXHbIE M HEYAOOHbIe! N3-3a HMX onasgbiBaellb Ha
obeny.

Foe-To mexay pasHy3gaHHbIM PUCKOM C OLHOM CTOPOHbI M MOMHbLIM
OTBpaLLEHMEM K NPUKITOYEHUAM, Kakoe 6bino y bunbbo, ¢ apyron, - Bbl HangéTe
CBOM  npeanpuHuUMaTtenbckun 6GanaHc. Kak TOnMbkO Bbl  C  MOMOLLbBIO
KOHTPONMPOBAHUSA PUCKOB WU MPUHATUA PELUEeHUn MOCTENeHHO B3pacTute B cebe
3T0 4yBCTBO OanaHca, Bbl OOHapyxuTe, 4TO MOXeTe (yHKUMOHMpoBaTh 6e3
OonbLoro cTpecca n 6ecnokoncTBa.

B kayecmee Heborbwo2o omemyrnneHusi 5 xomers 6bi 8am paccka3amb 06 OYEHb 8aXXHOM
HabmodeHuu. lNpedrnpuHumamernu O4YeHb 4Yacmo sieeko co3ddarom cebe rpobrembl, UeHOPUPYS
g8axxHocmb ripedsapumernibHo20 cbopa fieeko docmynHoU UHgopmayuu neped mem, Kak MpUHsImb
peweHue u 839mb Ha cebs Kakue-nubo obszamenbcmea. KoHcynbmupysi KnueHmos, s 06bI4HO
cmaesito 8 myrnuk 60bWUHCMEO U3 HUX mpeMsi eonpocamu 0b ucmopuu pa3eumus 8bI6paHHO20
umMu 6usHec HarpaeneHusi. OuYeHb HEeMHO2ue CYUMaKMm HYXHbIM 8bINofIHeHuUe OomawHel
rnodzomosumersnibHOU pabombl. Y HUX nNpocmo ecmb udes, U OHU eé gorowarom, Kak pebEHOK,
UMIYSIbCUBHO X8amaroujuli KoH¢bemnbl € MOJIKU 8 Maz2a3uHe.

5 nOCmMOosIHHO U3yMIISIOCk SI00bMU, Ha4YUuHaouwUMuU 6usHeckl Oaxe 6e3 usyd4yeHus: ucmopuu
moul uHdycmpuu, 8 KOmMOpyr OHU xomsam eolmu. [lpocmo nomomy, 4mo OHU MOHAMUSI He
UMerom, 4mo rpou3oWsio 8 UCMopuu pasgumus ux busHec HarpasneHusi 00 ce200HAWHe20 OHS,
ouYeHb MHoz2ue u3 npednpuHuMamerned nofycmy mpamsim 02POMHOE KO/lUYecmeo 8peMeHU Ha
npudymbigaHue U 3KCMepUMEHMUpPOB8aHUe, 8 Mo 8PpeMsi Kak OHU Moanu Obl 8HeOpsmb yxe
20moeble peweHus.

C6op uHopmauyuu sengemcsi o4eHb BaxkHoU 3adadvel Ona npednpuHumamens. 5
MOHUMaI0, 4mo 3Mo 38y4UIM CKy4YHO, 3aHUMaem 8PeMs, MeM He MEeHee, Ka4yecmeo HaKomMmiIeHHou U
paccmampusaemMol 8aMu UHGOPMayUU, CUIbHO M08/USem Ha pe3ynbmambl MPUHSMbIX 8amu
pewerull. Ha caiime |www.nobsbooks.com/free| s nomecmun  Pykoeodcmeo  dns
npednpuHumamersnel no uccredosaHud Pecypcos, Komopoe 8bl Moxeme becriamHo cKkadame.
OHo ecezda 8 lHmepHeme, mak 4mo Mbl MOXeM repuoduyecku e2o 0OHO8/ISMb.

Bonbluas noxb: 3a CBOW ycnex npeanpuHMMaTerto HyXXHO
OydeT 3annaTuTb CIULLKOM OOMbLUYIO LiEHY

[na ogHWX 3TO — BepHOe YTBEpXAeHue, Ana Apyrnx siBnaetca 60nbLuon
noxbto. CyLLecTBYeT MHOIO NIOAEN, KOTOPbIE MO HacToswemy 6yayT cHacTnmBbl U
bonee nNpoaykTMBHbLI He B ponu npeanpuHumartenda. W Takke cywlecTtByeT
OrPOMHOE HeZoMNOHMMaHME MO NOBOAY LEHbI 3a yCrnexX.

Jlobon ob6pa3 xu3Hu, nwobon BbIGOP WUMEEeT CBOKW UeHy. Yenosek,
NPUAEPXXNBAKOLWMNCA CTaponh MOAENN — xopolwasa HagéxHas pabota B GonbLLOn
KomnaHun B TeyeHne 40 neT, - MOXET 3annaTuTb 3a 3TO OrPOMHYI0 LiEHY: CKyKa,
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pacCTpOMCTBO U  TUXOe OT4yasdHWe Hepeanun3oBaHHOrO,  HEWUCMbITAHHOIo
noTeHumana.

Mpn cnnaHUM KOMNaHWW, npodaxe, cokpaweHuu, 6aHKpOoTCTBE UNKU Laxe
NCYE3HOBEHMM LIENON MHAYCTpUK, Korga paboume okasbiBatoTCA Ha ynuvue, Ko
MHOIMMM MOAAM CErogHa NPUXoaUT NOHUMAHUE TOW BbICOKOW LiE€Hbl, KOTOPYH OHU
3annaTunum 3a BEepHOCTb CTapon mogenu. Vivesa nub ycTtapeslumMe HaBblKWU, OHU
CTarnkMBalTCA C ANHAMWYHBIM, XECTKMM pabodnm pbIHKOM M ¢ Oyaywum 6e3
onmHaHcoBOW 6e30MacHOCTU, KOTOpasi, kKak OHW Bepunun, Gbina nm obecneveHa 3a
NX NOSINBbHOCTb M BEPHOCTb. [JOBEPSATL CBOW ycnex koprnopaTuBHoW BropokpaTtnm -
YpesBblYaHO PUCKOBAaHHbLIN BU3HEC.

CywectByeT TaKk HasblBaeMblll JEMMOH «CepbiX noaeny. bnegHblx,
TecToobpasHblX, NoYTN ymeplumx. Kaxxgoe yTpo OHM MaplumpyloT Ha paboty, K
KOTOPOM Yy HUX HET WHTepeca, nonyyasas B3aMeH HeyaOBreTBOPUTENbHYHO
3apnnaty. Kaxgbiin Be4ep OHM nNpuxogaT OMOW U ckyyatloT. LleHa, koTopyto OHu
nnaTar, Benuka. OTO — MeASIeHHoe, NOoYTM He3ameTHoe ymupanue. Ecnu Bbl
NPUCMOTPUTECH K HAM, TO YBUANTE OTPAXKEHNE 3TOr0 YyMMPaHUSA B UX rnasax.

[a, *xn3Hb npeanpuHumMaTtens TpebyeT BbICOKOM LIEHbl — YAcTO B TOM, YTO
BCE OKpYyatoLLme Bac NoAM UCMbITbIBAKOT K BaM CUIbHYK HENpUA3Hb. B oTnnune
OT noBapa W MOWLWMKa NOCydbl, Bbl HE MOXeTe MPOnyCTUTb OEHEK OPYron no
bonesHn. B 10 Bpemsa, korga pabotHukn yxogsat B 17 00, HecMoTps Ha TO,
caenaHa nu paboTta unu HeT, Bbl 3TOro cebe He MoxeTe No3BonuTb. Ecnn cpokm
ropsT, Bbl AOSMKHbI caenatb paboTy, gaxe ecnv 3TO O3HayaeT NponyLieHHbI’
YXKWH, LLKOSTbHOE BbICTYNeHMe Ballero pebeéxHka nnm CoH.

B ogHom uHTepBblo, Aodb [danBa Tomaca, ocHoBaTensa ceTu pecTopaHoB
Banan, cnpocunun, nocelan i otel €€ WwKonbHble Mmeponpuatna. OHa oTBeTUnNa,
YTO COMHEBAaeTCsl, 3Han N OH BooOLle, rae HaxoauTcs eé€ wkona! [a, cembs
npeanpvHMMaTenst ToXXe NNaTuT LEHy.

TemMm He MeHee, A4 3HAKD MHOIO OTLOB CEMEWCTB, KOTOpble (OM3NYECKU
NMPUCYTCTBYIOT OOMa KaKAyl HOYb W KaXable BbIXOOHbIE, HO [OYXOBHO WU
3MOLIMOHANbHO HaxoAaATcs rae-To eweé. Mnm KTo NoCTOSIHHO U3BUHSAETCS, YTOObI
ybexaTb 13 goma nourpatb B ronb@ — urpy, kKotopasi, HECOMHEHHO, HMKOraa Obl
He Obina n3obpeTteHa, ecnu 6l bpak n3obpenn oo Hee.

CyTb B TOM, YTO HE CyLLEeCTBYyeT Takoro obpasa >XM3HW, KOTopbI Obl He
nMen cBoen cobCTBEHHOW LeHbl. ECTb BIOOP, HO y Kaxxaoro Bbibopa cBOS LieHa.

LleHa npegnpuHumaTtenscTBa UMEET OBE CTOPOHbl. B kayecTBe npumepa
paccMmoTpum GonesHb unm cMepTb B ceMbe. Moi oTeul B nocrnegHue roabl Obin
oYyeHb 6oneH, U HaBUcna pearnbHas yrpo3a, YTo ero B CPOYHOM nopsgke MoryT
rocnutannanpoBaTb, UM OH MOXET BHe3anHO ymepeTb. HA 3Harn, 4YTto ecnu byay
roe-nnbo B NyTM MM NPOU3HOCUTL pedb Ha YecTBOBaHWMM Yero-nnbo Baaneke ot
AomMa, TO He cmory «bpocuTb» 3TO MeponpustTve. Mown oTel [ormkeH 6bin
«nogoxaaTb», U 9 OOMKEH Obin BbINOMHUTL CBOM LOOrOBOpHbIE 0b6A3aTenbCcTBa.
OTa cuTyaums Hukorga He Hactynuna. Korga npuwno Bpems, u otel Obin
rocnuTanuanpoBaH, s 6pocun BCE, KynuB GuneT, 6e3 ornsaku nepecék CTpaly,
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4yTOObLlI B MOCMegHUn pa3 HaBeCTUTb oTua. [Jo 3Toro s MOSIHOCTbO PUHAHCOBO
nogaepuear ero B TedeHne bonee gecatu ner.

«O6blyHO paboTalowm» YenoBek MOXeT B3ATb oTryn. NpegnpuHumaTens
HeT. Y cnyxawero oguH 6occ, y npeanpuHumatena MHoro. Kak npasuno,
paboTHWKY nerye yaenaTb BPEMSA CEMEWHOW XM3HW, U OenaTb Beln, KoTopble
BGONbLWMHCTBO Ntogen 0bbl4HO cyYMTaeT NpPaBUITbHBIMU U COOTBETCTBYHOLWMMU. HO
OYeHb YacCTO «CTPaHHbIN NOCTOSIHHO OTCYTCTBYHOLMI» NpeanpuHuMaTesib B CEMbe
AO0CTaéTt ByMaXkHWK M onfiaynmBaeT CYET, KOTOPbIN Apyrne He MoryT onnatutb. Ero
rOTOBHOCTb MNNaTUTb UEHY 3a npeanpuHMMaTtenbCKui ycnex - BOT 4YTo genaet
BO3MOXHbIM O11 HEro OonnaTtuTb pacxodbl B Nepuoabl CEMENHbIX KPU3UCOB UMK
Tparegun.

BbiBOOg u3 Bcero ckasaHHoOro criegywouwumi. Bbl kak npeanpuvHumaTtenb
AOJTDKHbI BbITb NOArOTOBMEHbI U MPEANOYTUTENIbHO HEBOCMPUUMYMBLI K KPUTUKE
Apyrux niogen rno noBogy TOW LieHbl, KOTOPYH, OHW OyMaloT, Bbl NaTute 3a CBOW
ycnex.

PeweHne 6bITb HE3ABUCUMBIM

Ecnv BbI 3aBucute OT [Opyrux, TO KOMNEKUMOHWpyeTe U XpaHuTe
onpaBdaHnsA 3a CBOM Heydauum Tak e, Kak aTo aenaet Mappu. Mappu He HpaBuTcs
€ero CINULWKOM ManeHbkun, Tpebyrouwmin pemoHTa goM. EMy He HpaBuTbCs ero
NATUNETHASA, NpUXpaMbiBaloLLas MalluMHa, BOPOX CYETOB K onnaTte B KyXOHHOM
awmke. OH HeHaBManT cBolo paboTty. He yBaxaeT cBoero 6occa. Ho nogoxaute,
eCTb KOe-yTo, B YEéM OH MOXeT AaTb dopy, - 3TO nucatb KHUry xanod. OH
OTKpbIBAET €€ N B34blxaeT ¢ obneryeHnem: Omo XXaslkoe rosioxeHue 0esn - He
Mosi suHa. Mosi mamb ntobuna 6onbwe mMoe2o0 bpama U y MEHS u3-3a 3moeo
KOMrfiekc HernosIHoueHHocmu. Mol ebipocsiu 8 nnoxom patioHe. Mosi cembsi He
Moeasia no3eonums cebe omnpasumb MeHs1 Ha y4éby e Konnedx. W Tak ganee u
TOMYy nogo6Hoe.

MonHass epyHoa. Ecnn Bbl Ha camom fgene XoTuTe AOCTUYb ycnexa B
6usHece, Bam HyxHo ctaTb AMOLMOHAJIbHO HesaBucumbiM npexage, Yem Bbl
korga-nmoo ctaHete PUUHAHCOBO He3aBUCUMbIM.

YTOBbI JOBNTLCA YCIEXA KAK NMPEONPUHUMATENDb, Bbl OOJT>KHbI
OTBPOCUTbL B CTOPOHY BALWY MOTPEBHOCTb B TMPU3HAHMNA CO
CTOPOHbI OPYIMX. YCTONYMBOCTb K KPUTUKE — « CEKPET», KOTOPbLIM
OENATCA BCE MHE M3BECTHDbIE, OYEHb YCMNELWHbIE
MPEAMPUHNMATEJN.

YTOBbI JOBNTbLCA YCIEXA KAK NMPEOMNMPUHUMATE/b, Bbl JOJDKHbI
OTBPOCUTDb BALWLY «KHUT'Y XAJTOBb» PA3 N HABCEIA. SAPABEATBIBAHUE
OEHEr C MOMOWbK MNPEAMNPUHUMATENICKON OEATENBHOCTU WU
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XAJIIOBbl - B3AUMMOUCKINKOYAKLWKME AOPYI OPYTFA, ABCOJKOTHO
HECOBMECTUMBbIE KATEFOPUW.

Yem ckopee Bbl npuaéte Kk ToMy, 4tobbl NpuHATL 100% OTBETCTBEHHOCTb
3a BCE npoucxopgsiliee B Ballen X13HKN, Tem Bonee ycnewHblM Bbl Oyaete. Noute
N NMOCMOTPUTECL B 3epKano. ATOT MYXYMHA WU XEHLMHA — eOUHCMEEHHbIU
(eQuHcmeeHHasi), KTO MOXeT Bac OCYacCTnMBUTb, cAenaTtb CTponHee, Gorauye,
nssectHee n T 4. Joktop ®un HE AEJNAET Bac xynee, Makgonanac HE OANAET
Bac TonLue.

Cuna, KoTopass BaM Hy)XHa W KOTOpPYl Bbl MOXeTe npuobpectn kak
npegnpuHumaTens, 6epéT Hadano B u3beraHum Bcex Xanob wm onpaBOaHWN.
Hukorga He 06BMHANTE 3KOHOMWKY, MNPaBUTENbCTBO, KOHKYPEHUMWMIO, HEeXBaTKy
BPEMEHN, poauTeNen, LWKOMy UM YTO-TO UK KOro-To ewwé 3a Y4To-nnbo. MNMonHas
BNacTb NPUXOAUT C NPUHATUEM BCEN OTBETCTBEHHOCTU. Koraa Bbl BepuTe B TO,
4YTO O0B6CTOATENBCTBA KOHTPONUPYIOT APYrMX NOA4EN, HO TONMbKO He Bac, Toraa
obcTosATeNnbCTBa Takke He ByayT KOHTPONMPOBATL Bac.

A Oymaro, 4mo MHe [o8e3/lI0 8 MOM, 4Ymo S O00B0JIbHO PaHO 8 XXKU3HU OmKpbll Ons cebs
HEeKomophble 8aXHbIe eelyul.

Ecnu s u nonyyan koeda-HUbydb 8 demcmee KapMaHHble OeHbelu, mo, HagepHoe, Obis
HacmorsnbKo Masi, 4mo abCo/iomHO 3Mo20 He MOMHI0. 3amo s XOPowo MOMHK MO, KaK Hadarsl
o4eHb paHo 3apabambigamb cobcmeeHHble OeHbau. Cobupar KryObHUKY U yrnakoebigars rnomudops!
8 mennuyax. Yucmun cmodna & bnuxatiwel KOHIOWHE, Mbl1 U Hamupasn mawuHbl. Bckope s
MOHA, YmMo npodasamb ObIfIO flezye, YeM 3aHUMambCs PyYHbIM mpyodoM. Mimak, s mompamurl
rnodpocmkoebie 2006l Ha MO, 4YmMobbl ydumbcsi npodagampb. S npodasan nedamHell 6usHec u
peknamuposan 6mnwda, o0byeb Cmrwapm Maklup, HOBYyH nnacmMuUyHyro, MHO20KPamHo
ucronb3yemyio yanepodHyto bymazy. Bemynun e MJ/IM komnaHuro.

lMonyyas ceoll nepsbili Onbim 8 MPsIMbIX U MHO20YPOBHESbIX rpodaxax, 1 6bicmpo MOHS,
ymo Ha bornbwuHcmeo mMoux Aucmpubbiomopos (daxe ecrniu oHU bbinu Ha 5-25 nem cmapuwe
MeHs1) Hernb3si 6bI10 MoMoXumbcsl, Koeda 803HUKana HeobxoOumocmb 8 HyXXHoU numepamype,
obpasuyax u Opyeux Mmamepuanax Ons npogedeHusi rpeseHmayul! Ecnu MHe HyXHbl 6biniu
ripocrniekmel 011 NPasusibHO20 MoKasa, 51 8biHy0eH bbil u32omaenueams UX caMoCmosimesibHO,
a makxe u 0ns dpyeux. YUmo sensanoce 6onbwumu npobenamu 8 opeaHu3dayuu, ducyunnuHe u
HadéxHocmu. 5 dorxeH b6bil uMemb Ha pykax O0MOAHUMEsbHY no0depx)Ky. dmom onbim
npodax Hay4usn MeHsi eaxxHocmu doeepusi kK cebe u becrionnesHocmu rnosiazamaecsi Ha Opyaux.

OuyeHb NokasaTernbHbI cryvyan Npom3oLwwén B AMepurke B nocregHue roasbl.
Korga koHuepH po3HudHon Toprosnv Wal-Mart Bbiwen Ha pbIHOK, MHOMO MEJKUX,
ceMenHbIX BU3HecoB CBepHynocb M ymepno. Vx Bnagenbubl 06BMHANM B 9TOM
KOHUepH. bbin mapw npotecta. bbinn HanucaHbl KHUIMK. BbiNo coBepLleHO MHOro
OTYasiHHbIX XXecToB M3-3a b6eremota Wal-Mart, paspywmBluero manbih 6usHec co
BCEX CTOPOH. Bcé — ato nonHas vyws. Cpean manbix 6usHecosB 6binun 1 Takue,
KOTOpble CTanu CTpPeEMUTENBHO pa3BMBaTbCA C NPUXOAOM B UX ropon KOHUEepHa.
Mouemy? [loTOMy 4TO OHM He Havanu xanosaTbcs. OHM nepecTpounu cBou
OGun3Hechbl Takum obpasom, YTOObI NPEANIOXUTL PbIHKY TO, Yero He BbINo y rmraHTa,
1 NOSTOMY CMOTIN C HUM KOHKYPUPOBATb.
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Mol nnamurosebili yyacmHuk u u3damenb moel kHueu «Ho budc. MapkemuHzoeoe
nucbmoy, bunn [nel3ep makxe Aenssemcs SPKUM MPUMEPOM CriocobHocmu 835imb Ha cebs
MOMIHYI0 0MeemcmeeHHOCMb 3a ece obcmosimenbcmea. B ueHmpe banmumopa 6biuio 14
KOHKYPUPYIOWUX Ma2a3uHo8 MyxcKoli 00ex0bl ¢ He3agucuMbIMU enadensbyamu. Kak monbko o0Ha
a2u2aHmMcKas HauuoHarbHasi cemsb 8bluisia Ha pPbIHOK, 13 Maza3uH4YUKO8 3aKpbinuck. [locnedHul u3
Hux, enadenbuyem Komopoz2o bbin bunn, ebicmosn, ymeno conpomusnsasce mMsKénou, npsmol
KOHKYpeHUuu euz2aHmckoz2o OuckayHmepa, MoasH3 Boaapxayc. [lo ¢akmy, wmaza3uH bunna
padosarics 08y3Ha4yHOMy 200080My rpupocmy, koeda ecsi UHOYCmMpPUS Ucrbimbigana mpyoHocmu.
OHu nonyqanu Ha keadpamHbil ¢pym Ha 250% 6ornbwe rnpubbiniu, 4em 8 cpedHeM o uHAycmpuu.
Kak makoe moxem 6bimb?

Bo-nepsbix, bunn — ydayHbil, sHepau4HbIl Mapkemorsnoe. Ho 803moxHO 6ornbuwee
3Ha4YyeHue Cbl2pasio e20 OMHOWEHUE K KOHKYPEeHUUU, e20 ybex0EHHOCMb 8 MmOoM, 4Ymo OH ecezlda
MoXxem nepeno3uyuoHuposams ce8oli cobcmeeHHbIl busHec u obolimu bonbwux bezemomos.

MpegonpuHMmaTenbckui ycnex TpebyeT O4eHb U OYeHb CUSBLHOro YyBCTBa
He3aBucumoctTn. B moém nekcukoHe noHAaTMe HE3ABUCUMOCTDL o3Havaet
CAMOYTPABJIEHUE. MpocTo. NoHATHO. OTUM CKa3aHO MHOroe.

Hanpumep, 10, 4TO Bbl yCTaHaBNMBaeTe CBOM COOGCTBEHHbIE npasBuna. Bbl
cBOOOOHbI B MTHOPUPOBAHUN N HapyLLEeHUM NoObIX YCTOSABLUMXCS HOPM B CBOEW
MHOyCcTpun. Bbl MoxeTe OpocuTb MM BbI3OB UMW MNPOBEPUTb Ha MPOYHOCTD.
WrHopupoBaHue LEH KOHKYpPEeHUMM W, BMECTO 3TOro, paspaboTka Takou
MapKeTUHIOBOM CUCTEMbI, KOTOpad Mno3BONsSeT npodaBaTb B KOHKYPEHTHOM
Bakyyme, - CTaro MOEN «CrneumanbHOCTbIO» Kak MapKeTMHroBoro crpartera u
KOHCynbTaHTa. Bbl Beaéte 6u3Hec Ha CBOMX COOCTBEHHbLIX YCMOBUAX U
PYKOBOACTBYETECh CBOMMM NPeaNnoYTEHUSAMMU, O YEM A NnogpobHee pacckasbiBato B
kHure «Hoy bn3dc. YnpaBneHue BpeMeHeM».

OTO Takke O3Ha4aeT, 4YTo Bbl ynpaBnseTe COOCTBEHHBLIMU MbICAAMU W
3MOLMSAMM N HE NO3BONSAETE APYrMM OMKTOBATb TO, O YEM BaM HY>XHO AyMaTb Uin
BO YTO BEPUTD.

MouctnHe  nereHgapHble MeranpeanpuHumMmaTenu, KOTOpbIMUK A
BOCXMLLAIOCb N Ybl0 AeATeNIbHOCTb WMHTEHCUMBHO WM3y4Yatlo, OblMnM M eCTb accehbl
CaMOKOHTpONs.

Yont [ucHen, Hanpumep, Hapywus YCTOSIBLUMECS, YHUBEPCasbHbIe,
XenesHble «npaBufna» pacrnofioXeHust Bxoda M Bbixoda W3 pasBfiekaTesibHoro
napka B pasHblX MecTax. WrHopupys coBeTbl BCEX 3KCMNEepTOB, OH co3fan
[lucHenneHg ¢ BXOOOM M BbIXOLOM B OAHOM MecTe. M XOoTst OH 3TO caenan He
TONbKO pagn 4YucToro 3apaboTka AeHer, HEBO3MOXHO HE OLEHUTb T€ OrPOMHbIE
00BbEMBI Mpoaax CyBEHMPHbLIX TOBApPOB, KOTOpbIE OCyLLEeCTBNAKTCA OGnarogaps
NMOCTOSIHHO MOBTOPSAIOLLEMYCSA [OBWXEHUIO Nogen Tyga cioga MUMO TOProBbIX
NapbKoB.

K 3acnyram [ncHes Takke MOXHO OTHECTU ero COnpoTUBIIEHNE NOAAaTbCS
WUCKYLLEHMIO copBaTb OONbLUOM Kyll, a Takke [OaBfIEHUI0 CO CTOPOHbI CBOWX
NCNOJSTHUTESNbHbBIX ANPEKTOPOB M BaHKMPOB, NMblTaBLUMXCA YOoeanTb ero paspewnTb
npogaxy arnkorofibHbIX HanMUTKOB Ha Tepputopun napka. Bmecto atoro [ducHen
peLunst COXpaHUTb 340POBYI0 CEMENHYIO aTMocdepy.
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Yont Obin OOHUM M3 BENMKMX «CyMacluedwunx ngen» - onucalue,
KoTopoe noaxoamT 60MNbLUMHCTBY NoTpscalwmx npegnpuHumartenen. Mon gpyr u
Konnera no opaTopckoMmy uckyccTtBy, Mawnk BaHc, npopaboTtaBwmi ¢ YonTtom
MHOrO JieT, pacckasan npaBaMBYIO UCTOPUIO O TOM, KOrda ofHa oduuMaHTKa
ckazana Yonty o ero HoBoM pectopaHe [lupatel Kapubckoro Mops,
HaxoA4dALWMMCA pAgOM MO COCEACTBY, YTO B HEM «4YTO-TO He Tak». Torga [AucHen
pPe3Ko MPUKPbIN PYHKUMOHMPOBAHME 3TOrO pecTtopaHa, pasorHan BcCex, Kpome
HECKOJSbKMX KNMEHTOB M 3KCMPOMTOM OpraHu3oBar rpynny, kKotopasi 4oSfhkHa bbina
BbISICHUTb, «4TO He Tak». Okasanocb, YTO 3TO OTCYTCTBME CBETIIAYKOB, KOTOPbIX
HY>XHO ObISI0 YCTaHOBUTL e npu ohopmneHnn pectopaHa. Bpemsa oT BpemMeHu
nocrne aToro crnyyasi, YonTt npoBepsiyi CBOMX MENOYHbIX MOAYMHEHHBIX, Tpebys oT
HUX BbINOMHEHMs Bcex paboT, 4acTo OOopornx W TPYyAHbIX, Moka He Obina
AOCTUTHYTa UCKIKYNTENbHAs 4OCTOBEPHOCTb 3HAMEHUTLIX MAPKOB.

Yont noctpoun AncHennenn B TakOM MECTe, YTO HUKTO He gymar, YTO OHO
Tam BygeT NPUHOCUTL AoXoa.

3HameHnTass noroBopka O TOM, 4YTO «OH XOAUT B TakT ydapam
cobcTBeHHoro 6apabaHa» BenukonenHo oTHocuTes K YonTty. Cob6CTBEHHO Tak Xe,
Kak u Kk Tpamny.

HoHanbg Tpamn HaAcTONbKO M3BECTEH, YTO AOCTAaTOYHO MNPOU3HECEHUS
nnwb ero umenu - Tpamn. Kak LWWep. BonblUIMHCTBO yCTOABLUMXCS CNELMAnnCToB B
NPOEKTMPOBAHUN  KOMMEPYECKOM  HeaBMXKMMOCTM  u3beraloT  HasbliBaTb
COBCTBEHHOCTb CBOMM MMEHEM, TaK Kak COrfacHoO TpaauLUMOHHbBIM yoexaeHnsam B
WHOYCTPUK, 3TO MOXET B MOCNEACTBMM 3aTPy4HUTb MPUBIEYEHWE apeHaaTopoB
Unu nocnegyuiee BbiCTaBneHMe Ha npogaxy. Tpamn Oblfl OCTPO pacKpUTMKOBaH
N OCMEsiH 3a MpUKMEnbiBaHWE CBOEro COOCTBEHHOrO WMEHW Ha Kaxnoe
paspaboTtaHHOe MM 3aaHMe. TeM He MeHee, OH FOBOPUT, YTO KaK TONbKO UMSI
TPAMI1 3acuano Ha ogHOM M3 34aHUKM, ero LeHHocTb Bo3pocna oT 10 go 15
NPOLEHTOB.

Takne nogu kak Tpamn - accbl B ynpasreHun cobon. OHWM HapywatoT
npasuna, 6e3HakazaHHO, CMero, N YacTo BbICOKOMEPHO NepenncbiBas ux.

YnpaBneHne cobon 3TO, Kak COCTOSIHME yMa, MpOosiBAsIOLIEecs 4epes
npeanpMHMMaTenbCTBO.

Y MeHs ecTb knueHT, ero uma CtadaH CHanmpgep, aBtop Gectcennepa
«Kpeant nocne 6aHkpotctBay. CHangep AeMOHCTpupyeT cobon rnybokyro
HeobxoauMocTb 06nagaHns 3MOLMOHAINbHON HE3aBUCUMOCTBIO.

OH c Tpyaom BoccTaHoBuncs nocne 6aHkpotcTBa. [Nocpeactsom 60pbObI C
Kpeautopamm M NOCTENeHHO OOHapyxuBasl, Kak obpaliatbCsi C KpeauTHbIMU
cyeTamu, TpeboBaHUAMM K onnaTe, KpeauTHbIMU MHCTUTYTaMn, CTadhaH Hayuuncs
npuobpetate aBTOMOOWUNKM, OOMa W KPeaAWTKM Mnog CaMble HU3KME MNPOLEHTHI.
Torga OH MOHAM, YTO AENUTbCS CBOMMW HaxodkKamMu C MonaBlMMKU B NOgOGHYHO
CUTyaumio, - O4eHb Xopollas BO3MOXHOCTb Ans 6usHeca. Ero xeHa onacanacb
pucka, CBSI3aHHOIO c npeanpuHMMaTeNbCTBOM, COMHeBanacb B
XN3HECNOCOBHOCTM Maen Myxa M HeymonuMmo crnopurna C HuMM, No MoBoAY €ro
Xpynkon GusHec 3agymku. Paktuyeckn nobon akcnept B GusHece, y KOTOPOro
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nonpocunun Obl CoBeTa, KacaTenbHO Takon BusHec ngen, cpearnposan Obl Tak: s
HagelCb, YTO Tbl HE HACTONbLKO rMyn, YTO Aymaellb pasBuUTb Lernoe 6usHec
HanpasneHue, 1 Npu 3TOM UMeTb AeNo TONbKO ¢ 6aHKkpoTamMmn?

CerogHs, komnanuna CtadpaHa CHanpgepa npoBoaut exerogHo G6onee 100
cemuHapoB ¢ 400-700 yyacTHukamu no Bcex Amepuke ANa nogen, cTabBLUMX
GaHkpoTamn. dupma oTBeYaeT 3a MPOABMXKEHME KHUI AN 3TOW  LieneBou
ayauTopuM U gaxe BbiNyCKaeT XXypHan, npedHasHa4YeHHbI UCKYUTENbHO AN
B6aHKkpoToB. Ero koMmnaHusa Takke opraHu3oBbIBaeT M NpoABUraeT Nnpoaaxy LOMOB,
nnoTeky, puHaHcupoBaHMe aBToMObBUNen, Apyrme opueHTUpOBaHHbIE Ha KpeauT
YCIyIn, NIMYHBIA KOYYUHT MO TenedoHy n VIHTepHeTy, a Takke Apyrne neranbHble
ycnyrm anga 6aHkpoToB. KoMnaHusa oveHb ycnewHa.

B HacTosilwee Bpems st paboTato co CTahaHOM Hag BbIMyCKOM M BbIXO4OM B
adMp ero nepeon Tenekommepudeckon nepegadn. MoxeT ObiTb, OHa MPUHECET
ycnex, a MoxeT 6bITb U HeT. [Ins TenekoMMepumm 3TO CrOXHO npeackasatb. Ho,
Kak roBOpSAT XopoLume npeanpuHumaTeniu, - «He nonpobyellb, He NpuobpeTéLlb!»

HyxHa Kpenkasg ncuxuka

ABTOHOMHOCTb, KOTOPYH Bbl pa3BMBaeTe, CbirpaeT BaM XOPOLLY CNyxby B
cny4yae, ecnu Baw 6m3Hec noeneT No HEPOBHOW gopore. YTo 9 nmeto B BuAy.

MevanbHas npaBga 0 Gu3Hece 3akn4vaeTcd B TOM, YTO Bbl HMKOr4a He
3aKkaH4YMBaeTe C TeMU NOObMU, C KOTOPbIMU €ro HaudmHanu. MapTHEpbI, Apy3bs,
Knioyesble paboTHMKM M npoyne OyayT, MO pasHbiIM NpuYnHaM, oTnagatb B
CTOPOHY OT Aoporu, no kotopon Bbl uaéte. OgHuX Bbl OyaeTe nepepactatb B
pa3sutuu, apyrme OyayT xkanoBatbCA wunuM obwxatbCcs Ha Bac. A mory
rapaHTMpoBaTb, YTO WMHOrga Bbl OygeTe NpuMHMMaTb pelleHus, KoTopble byayT
OYEeHb HEeMonynsipHbl Yy Kakgoro, KTo Bac OKpyxaeT. M Torga Bbl OKOHYaATENbHO
npuaéTte K TOMy BbIBOAY, YTO CaMas Hy>KHasi NepcoHa B Ballem OusHece — 3TO Bbl.

HepaBHO, y4acTHMK OOHOM M3 MOMX KOYYMHIOBbLIX [pynmn, agBokaT B
obnactn yronoBHOrO MpaBa W 3akoHOAATeNnbCTBa, Perynupylowero npasuna
AOPOXHOrO ABWXEHUS, MPULIEN K HeobxoammocTn mnsbaBrneHust OT CBOEW 350K
cnyxawen. bonbwe roga OH Meanun M Tepnen €€ nfnoxoe OTHOLIEHuE,
caboTupoBaHue ero aBTopuTeTa cpeau Apyrmx paboTHUKOB N MOYTU NMOCTOAHHYHO
KpUTUKy ero naen. OH cnopusi CO MHOM O TOM, YTO OHa He3aMeHuma. OHa Obina ¢
HUM 13 neT, 3Hana ero OusHec wu3HyTpu. OHa ynpaBnana odgucom,
B3aMMOOEeNcTBoBana C KrMeHTamu, Aaxe CconpoBoxgana ero Ha cyaebHbIx
npoueccax. OH caenan ownbKy, NO3BOMMB 3TOW €ANHCTBEHHOW MEPCOHE cTaTb
OEeNCTBUTENbHO He3aMeHUMoW. Ho, B KOHLe KOHLIOB, OKa3asioCb, YTO OHa He TakK
VX U He3ameHuMa, Kak OH nonaran. Yepes gsa mecdua nocne eé yBONbHEHUS,
KonmyectBo cydebHbIX [Oen W OEHEXHbIX  MNOCTYNNeHUn  YBENUYMUNoch,
NPOU3BOAUTENBHOCTb APYrMX pabOoTHUKOB CyLLECTBEHHO NOBbICUIIACh.
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OpHaxabl 9 NpekpaTun NAaTuneTHee COTPYAHMYECTBO C BU3HEC NAapTHEPOM,
KOTopbIn 6bIT MOMM caMbiM OAM3KMM U nydywum gpyrom. Ewé B ogHom crniyyae
3aKoHYunucb 11-netHMe [OenoBble OTHOLWIEHWS C HOPUCTOM, CTaBLWMM MOUM
APYroM U1 npoLweawrM CO MHOM 4Yepe3 MHorve ©6uTtBbl. MHe npuxoamnochb
YBONMbHATL paboymnx, AONroe BpeMSA HaXOOMBLUMXCA Y MEHS B NOOYUHEHUU, W
KoTopble MHe HpaBunucb. Ho, paboTtas C HMMKW, S MOCTOAHHO OOSMKEH Obin
CTydaTb HOramMu, CnopuTb, UCMbITbIBaTb MOCTOSIHHbIA THEB W HaMpPsXEHHOCTb B
AEeroBOM OKpYXXeHuU. B KoHLEe KOHUOB, OM3HEeC He MOXeT paboTaTb C MOMOLLLHO
cobpaHun wmnu  KomnpomuccoB. Bbl camun gaBndetecb M cobpaHusMK U
KOMMpoMmnccamu.

W aTo He Bcerga muno u npusatHo. Ho Bcerga Heobxogmmo.

9N, 3TO HecnpaBeanmeo!

MHorne nogn pearvpyloT Ha pasHble NpenaTcTBus, nNpobnembl W
pasoyapoBaHu4 npeTeH3nemn: «3T0 - HecnpaBeasiMBOY». KoHeuHo,
HecrnpaBseanueo. Mbl He BbIbUpaem cBoux poautenen. N ato yxe HegopaboTka B
cucteme! Ewwé 60nbLIMHCTBO U3 HAac He sIBNSIeTCHA NMpeKpacHbIMU KMHO3BE3AaMM.
Ho Bce 3T HecnpaBeaIMBOCTN MEPKHYT B CPaBHEHUN C caMOn BONbLLOK TaNHOM:
novemy Noxme BeLLM Tak YacTo Cry4atTCsl C XOPOLUMMMU JTOAbMM.

OpHaxabl ¢ monoabiM YernoBekom [JoHanbaom P., YeCTHbIM LUKOJTbHUKOM,
AENnVKaTHbIM, YYTUBbIM, OOAPEHHLIM B CMOPTMBHOM MNNiaHe, MNPOU3OLLEN
Hec4yacCTHbIN criydan Ha TpamnnuvHe, B criopt3ane. OH npuM3emnunics CnvHOM Ha
Kpan TpamnsavHa, U y Hero napanu3oBario Pyku U HOMM Ha BCHO M3Hb. OH JOSmKeH
Obin caenatb Bbi6op. OH mMor 6bl camou3onupoBaTbCsl, NpedaBaTbCA BCHO CBOHO
XXW3Hb XXanocTu M ropedn K cebe, XuTb Kak GecnomowHbin nHBanug. Bmecto
aTtoro, [oHanbg P. yunncsa dokycmpoBaTb BCKO CUITy CBOEW JIMYHOCTU Ha CBOEM
ronoce. bnarogapsi ronocy, oH MOr nofb30BaTbCs TENedOHOM, €4MHCTBEHHbLIM
CpeacTBOM, MO3BOMSBLUMM eMy MyTewecTBoBaTb, CMASA B MHBANMOHOW KOMsiCKe,
4YTOObI CTaTb OYEHb YCNELHbIM BU3HECMEHOM.

Habupas Homep Ha TenedoHe 3axaTbiM B 3ybax kapaHgallom, npoBoAas
TenedoHHble  neperoBopbl, OH CTaln OAHMM M3  CaMbIX  OMbITHbIX
Tenemapketonoros. OH pgepxanca C [OOCTOMHCTBOM. 3apaboTan AeHbr Ha
npekpacHbI OOM, MOCTPOEHHbIN MO 3akady C HeBoobpasMmbiMK ygobcTBamu U
npucnocobneHnamm, noMorarwuMmn emMy XuTb Tak, kKak 6yato 6bl OH He 6bin
nHBanuaoom. OH cTan BOOXHOBUTENEM ANs OPYrMX NpeanpuHumaTenen B 3TOW
obnactn, a Takke ans Bcex uHBanuooB. OH umen BnusiHne B obuiectse, Obin
Leap, BbicokonpoayktneeH n ropg. OH Hacnaxpancs akTMBHOWM OOLLEeCTBEHHOW
XU3HbIO N CHaACTNMBLIM Opakom.

HeT o6bsicHeHus ToMy, novyemy [oHanbg BbITAHYN NAOXy KapTy. [noxue
Bewmn CJIYHAKOTCA c xopowvmu nOAbMUA, WU MHOrAA Mbl HE MOXEM
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KOHTponupoBaTtb obcTtoaTensctBa. Tem He meHee, Mbl MOXXEM koHTponunpoBaTtb
HaluM peakunMnm Ha «BblTackMBaemMble HamMu KapTbl». [locne npousoweqwero
HecyacTHoro cnyyas, [oHanbg, obpasHo rosops, «BblOpocwn onpeaenéHHble
KapTbl, CAMOCTOSATENBHO HaApUCOBasn HECKOSIbKO HOBbIX KapT, a Takke CMeHun Ty
PYKY, KOTOpasa TAHET KapTy U3 KONoabl».

A nuyHo 3Han HoHanbga P. MHorue rofbl, Korga 3aHuMmarica npsiMbiMu
npogaxamu. HegaBHo 9 ydacTBoBar B CepuUM CEMUHAPOB, rAe BbICTynan BMecTe C
Kpuctohepom Pusom. lMNMpencraBbTe cebe, kakoBO okasaTbCA Ha ero mecrte. M3
CWUMbHOro, CMOPTMBHOMO, OWHAMUYHOIO akTépa, M3BEeCTHoro kKak «CynepmeHn»,
npeBpaTUTLCA B NOSTHOCTLIO HEMOABUMXHOIO, 3aBUCUMOrO MNIEHHUKA MHBAINMAHOIo
Kpecna. Kpuctoep Bbibpan npoaosmKeHWe pPasHOCTOPOHHEW  Kapbepbl:
npodgeccuoHarnbHbI OpaTop, NUcaTenb, akTép U npogrcep. N aTo HeCcMOTps Ha
TO, YTO Aaxe MNOOHATLCA C KpoBaTW 3TO yxe Obln repkynecoB npoekt. CBoum
npumepom Kpuctodep BbIHY)KOaeT MeOULMHCKUE YyypexOeHus nepecMoTpeTb
TOYKY 3pEHUS, KacalLlyoca TpaBM MO3BOHOYHMKA.

Mo Tem >xe npuynHaMm, Bcerga CywecTBYKOT Takve noan, KoTopble
BblTackmBaloT cebsi 13 cTpallHblX reTto B AMepuke, YToObl CTaTb YCMELUHbIMU,
3HaMeHUTbIMKU Bn3HecMeHamu, CrnopTCMeHaMu, Co3[aTb CYacTfMBble CEMbM.
OpHum 13 NnpumepoB Takmx nogen sensetca Onpa YuHdpu. OHa Bbikapabkanach
N3 CBOEro Y)aCHOro OeTcTBa, CTaB XO35IMKOW CaMoro nonyrsipHOro TOK Loy B
Amepuke, TanaHTIMBOM aKTPUCON U YMHBLIM NpeanpuHuMmaTeniem.

Mbl BbIBUPAEM TO, KAK HAM PEATMPOBATb. Mbl PELWWAEM TO, 4YTO
MPOVN3ONOET OANbBLUE. YKanobbl, HbITbE 1 3asBNEHNS O HECTIPABEAIMBOCTY He
ynyywaT cuTyauuu.

MoxHO ckasaTb, YTO A nNpeacTaBnal cobor HeonpaBAAHHbLIA yCrnex u
ABNSAOCb HEKBANMPULMPOBAHHBIM BO BCEM, YEM 3aHMMAIOCh.

A BcnomuHalo, Kak B LKone y MeHs 6binn cepbé3Hble npobnembl C
3anKaHneMm, KoTopble He yaanocb UcnpaBuTb TPEM pasHbiM TepanesTaMm. Ecnu Obl
Bbl BMOENM MEHs Torga, 3auMKalwWMMCa U 3anuMHalWMMCa ManbyukoM, TO He
noctaesunnm ©Obl W fOMaHOrO UeHTa Ha Moé ©Oyayulee B KayecTBe
npogeccuoHanbHOro opartopa. HeBeposATHO, HO S MNOAHANCA K ycnexy u
M3BECTHOCTW, y4acTBYss B CaMOM KPYNHOM aMeEPUKAHCKOM AEeBATUNETHEM
cemuHapHoMm Type. Typ npoxogun B 12 ropogax exerogHo C 35 TbICAYHOW
ayautopuen. A 6bin Ha ogHon cueHe ¢ 6biBwMM npe3ngeHTom CLUA, mupoBbiMuy
nngepamu, ronnMeByacKMMKU 3BE€34aMu, 3HAMEHUTBLIMU CMIOPTCMEHaMU 1 Apyrumun
N3BECTHbIMN opaTopamu. 1o BCeM pasyMHbIM OUEHKaM, 9 He OOSDKEH Obin Tam
ObITb. A caenan BbIGOp, YTOOLI BbITb TaM.

ToT pakt, 4TO 5 3apabaTtbiBald KpynHble CyMMbl AEHEr Kak nucaTenb,
Bbl3Ban Obl HEOXMAAHHBIA CEPOEYHbIN NPUCTYN Y MOUX y4uTenem aHrmmmnckoro
A3blka U XypHanucTuku. B obwen crnoxHocTtu, A Bbinyctun 9 kHur. Mosi nepsas
KHMra no 6usHecy «Jlyywee npopatouiee nNMCbMO», CTana, B HEKOTOPOM poae,
yem-TO Bpoae «bmbnun» ana coctaBuTenen NPOSAKLLNX PEKITAMHbIX TEKCTOB U C
1991 roga nMOCTOAHHO NEXUT Ha MOofKax KHWKHbIX MarasvHoB. Takas
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AONITOBEYHOCTb — pefkoe sBreHne. Mou kHurm Obinv nepeBedeHbl Ha NsSATb
A3bIKOB 1 BbinyLleHbl B 20 cTpaHax.

Ha npoTsKeHMM MHOrmMx neT s 4acTo BCTpeyar NAEN, NIaHMpYRLmMX
HanucaHne KHUrn. MHOrMe He HaumHalT, NOTOMY 4TO YyBCTBYKOT cebs
He4OCTaTOYHO KBanMuUMpoBaHHbIMK. 30eCb ecTb ABe Npobnembl — He4OCTaTOK
yBEPEHHOCTM B cebe M HeTo4HOe NpefcTaBfeHMe O TOM, Kak paboTaeT PbIHOK.
HekoTopble BCE e Hanucanu KHUry, HO HUYero He caenanu ansa eé npoaBMKeHus
Ha pblHOK. OBbLIYHO KaXAbIN XAOET KOro-To, KTO packpoeT ero TanaHT, noaTBepauT,
NPUXOPOLLNT, MHBECTUPYET B HEro, BMECTO TOro, 4Ytobbl camMOMy OCYLLECTBUTb
3agyMaHHoe.

A cosgaro peknamy Ons NpoAaxu TOBapOB Ha OECATKM MWUITIMOHOB
AONNapoB eXerogHo, Hecsl 3a 3TO MOJSIHYH OTBETCTBEHHOCTb, HO, He uMmes
HUKaKon hopmManbHOM NOAroTOBKMN B 3TOM obnacTtu.

A mory v pganble npuBOoAUTL NPUMEPHI, ABRSKOWMECA pes3yfbTaToM
NPUHATUA peLleHnin, a He He4OCTaTKOM KBanudukaumu.

JinuHO @A npegnouvMTad HeomnpaBAaHHbIA  YCMNEX, YeM OnpaBAaHHYLO
Heyaady.

B ogHomM wu3 yrnoB moero odmca KpacyeTtcss OrpOMHbIN NItoLEBbLIN
measeab Morru. Y Hero ecTb 3HameHuTas dpasa: «5 yMHee cpeaHero measens».
970 060 MHe: yMHee, YeM cpefHecTaTUCTUYECKUN MeaBedb. Y MeHsl HEeT fyyllero
obpasoBaHud. Vinu nydwen ksanugukauum, Unn kanutana, unu nyydwmx cBs3semn.
Ho s — «noBkay ¢ ynuubl». «[laBan, roBopto s, NOKaXXM MHE, Ha YTO Tbl CNOCOBEH.
£ BCcé paBHO npuaymato, kak Tebsa obbirpaTb Npexae, Yem KTo-nnbo ycneeTt MHe
nomewatb!» 3TO — ycTaHOBKa yCneLwHOro npeanpuHuMmaTens.

HekoTopble UUHMKM CKaxyT: «3akOH He cywectByeT. Tonbko cunax». Kak
npegnpvHMMmaTens, Bbl obnagaete OrpoMHOM BO3MOXHOCTbHO npuobpectn cuny
KOHTPONSA Hag BCEMM acnekTamMu Ballen XusHu. A He Bedy peyb O TOM cune,
KOTOPYIO Bbl NPUMEHSIETE K KOMY-TO — CUne 3anyrmpaHus, rpybon cune. A nvero B
BMAOY Ty Cuny, KOTOpad No3BoSisieT OpraHn3oBaTh Bally XXM3Hb TakK, Kak Bbl XOTUTE;
OblTb C TEMW NIOAbMU, C KOTOPLIMW BaM MPUATHO U MOME3HO; UMETb OOXO0Abl,
NOMUCTUHE COpasMepHble C BallMM BKMNagoM B OOWLECTBO; XWTb TaMm, rOe Bbl
Oonblue Bcero xoTuTe; NyTewwecTBoBaTb UnM cugetb goma. Bawm duHaHchl He
KOHTPOSNMPYIOTCS KakKUMW-TO KOPMOpPaTUBHbIMK OBlopokpatamu UM  MNpUXoTbH
6occa. Bbl camu cebe BbinUCbIBaeTe Yek.

A, Hanpumep, opraHu3oBan cBOW 6Ou3Hec Takmm obpas3om, 4YTO Mory
MHOIFOKpPaTHO OTNPaBnATbLCSA Ha HEGOMbLION OTAbLIX, COBMELLAs ero ¢ AefoBbIMMU
noesgkammn. Takke, HA O YEM He bOecnokosicb, S MOry no3BonMTb cebe u
AnvTenbHble KaHukynbl. Mory paboTtaTtb goma M OCTaBuUTb CBOM Odumc B
aBTOHOMHOM paboyem pexnme. MHe HuKoraa He NpUxXoanTcs cMaeTb B Npobkax B
Yyac-nuK. A cam BbIOMpar NPoeKTbl U KINEHTOB.

Bbl nonyyaete cuny, npuHaB peweHne obnagath elo.
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[NnaBa 2

PeanbHbIn npeanpuHUMaTENbCKUNA ONbIT:

Hoy bu 3¢ coobwaeT c nepegoson

5 06b14HbIl Yenosek. [Tpocmo s pabomato yriopHee 0bbIYHO20 Yerioseka.
- Teogop Py3BenbT -

MoHATb TO, HACKOMbKO NpeanpuHUMaTenb cTpagaeT oT BpoKpaTU4eCcKon
rMynocTn, MOXHO TOSbKO, NoObIBaB B ero wkype. Bbl cpady OOMKHbI BecTu
OyxranTeputo M nNatuTb HaNorm Kak MWHMMYM TPEM pPasHbIM MHCTaHUMAM
(cbepepanbHOMy nNpaBUTENbLCTBY, LWITATY U MapuUn). HekoTopble BUAbI HANOros Bbl
OOSMKHbI NNaTUTb ABaXAdbl B MECsL, HEKOTOPblE NMOMECSYHO WM MOKBapTasnbHO, a
HeKkoTopble N exerogHo. Kpome 3TMX HanoroB, HET HMYEro Takoro, K yYemy Obl
NOSIMTMKM N BIOpOKpPaTbl OTHOCUINCL C MEHbLUMM MOHUMAaHMEM, UK TaKoro, YTo
pasoyapoBbiBano Obl npeanpuHnmMartenen ewé donbLue.

OpHaxabl HEeCKoNbkO neT Hasag, MoW Apyr, Bnageney HebomnbLoro
Ou3Heca pPO3HWYHOW TOProBIM, HACTONbKO Pa3o3nuncs, Korga ysuaen, 4To ero
NOYTOBbIN AWMK HAOUT OO KpaéB NMMCbMaMM OT NPaBUTESNbCTBEHHbIX CYXO, 4TO Y
Hero cnyyusica cepaeyHbli NpUCTyn.

BbiBlWNIM ceHaTop 1 kaHauaaT B npe3naeHTbl [xopak MakloBepH 3aHsancs
Ha NEeHCUN rOCTUHUYHBbIM Bm3Hecom. B ogHon m3 ctaten gns xypHana WHK OH
npusHancsa, 4Tto Obin  3axBayeH Bpacnnox rMynbiM, BO3MYTUTENbHbLIM
BMELLATENBbCTBOM B €ro 6usHec co CTOpOHbl rocygapctea. M ecnn 6bl 0co3Han
370, Koraa 6bin ceHaTopoMm, TO rofiocoBan Obl COBCEM 3a Apyrve Mnonpaeku u
3akoHbl. MakloBepH BnocnegcTBum obBaHKpoTUACa U Ny6nuyHo o6BMHMAN
NpaBUTENLCTBO 3a MHOIOYPOBHEBYID Meperpy3ky ero 6usHeca. OH oTmeTun:
«KOMMNaHMS MO MPOABWMKEHUIO YCNyr B MOEM Ou3Hece Tak HuUKorga v He 6bina
Ha4aTa, NOTOMY YTO MOM MeHemKep OblN BbIHYXOEH OHAMU KOHUEHTPMPOBaTbCS
Ha 6ecnonesHblX W CHOXHbIX dopmMax HanoroB Aansg AnWdp3dc mn wTarta
KOHHEKTUKYT».

Bcé 91O YyKasbiBaeT Ha Hegoctatok B paboTe  HerpaxgaHcKoro
npaBuUTENbCTBA, COCTOSAWEro U3 NpPodEeCCUOHarnbHbIX MOSINTUKOB, KOTOPbIM
HeJOoCTaéT NOHMMaHNSA peanbHOro MMPOBOIO ONbITa.

B kadectBe pasBnevYeHusi, B3rMASHUTE Ha COCTaBMEHHbIN  MHOWN
«IOPUANYECKNIA OOKYMEHT» HUXKe, B KOHUe 3Ton rnasbl (PucyHok 2.1). OH Takke
onybnukoBaH B Moen kHure «Hoy bnldc MapkeTuHrosoe lMnucbmo». MoxeTte ero
CKOMMpPOBaTb M pacnpoCTpaHUTbL Cpeau Apyrux BnagenosueB OM3HECOB, KOTOPbIX,
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Ha Ball B3rnsg, 3710 Morno Obl paseneydb. Peyb MOAET O HACTOSLUMX, CMOPHbLIX U
KECTKO PErynmpyemblix yCrioBusiX, B KOTOPbIX Mbl AEACTBYEM.

Ecnu ebi yumanu AldH P3Hd (a s pekomeHOyro npodumamb €€ mpyObi Kaxoomy
npedrnpuHuUMamernto), Mo 8bl, HECOMHEHHO, yXe 3amedyaeme mo, Kak cobbimusi u3 eé pomaHa
«AmnaHm pacripasur riequ» Hadguaarmcsl Ha Hac ¢ MPe8oXHOU, yeHemaru,ell CKopocmsio U,
o eceli sudumocmu,- Heomaepamumo.

NHorga JocTaTouyHO NULLb ropaocTy

Manotnam npaBuTenbCTBa M €ro BMELIATENbCTBO B AENOBYH KWU3Hb,
Harnoru 3a Hanoramu, perynupoBaHue 3a perynmpoBaHneEM: BCE 3TO NMLb OL4HO U3
MHOIMMX,  CUMbHO  pasgpaxawwmnx,  SMOLMOHAmNbHbIX  OTBfEYEHUA  OT
NPON3BOAMNTENBHOCTU, C KOTOPbIMU NPEeANPUHMMATESNb CTaNKMBAETCHA €Xe4YacHo 1
exxegHeBHo. CyLlecTByOT Npobnembl ¢ HAEMHbIMM paboTHMKaMM, NOCTaBLLMKaMK,
dUHaHCaMK, KNMEHTaMn MU KOHKypeHTamu. BbiBaloT BpemeHa, korga HuYero He
nony4yaeTcs, 1 Mo YEKOBbIM KHUXKKaM KaK KpOBb PaCTEKarTCs KpacHble YepHuna.

MoyTK Kaxablh  nereHaapHbIn npeanpuHMMmaTenb  MHOFOKpaTHO
TecTnpyeTcsa obcToaTeNnbCTBAMM.

Korma s ©pan uHTepBbio y Toma MoH3rsHa, ocHoBaTens nuuuepui
[JoMnHO, OH pacckasbiBan, Kak 3a HOYb MNpeBpaTUNCA u3 «BE3yH4YMKa-
npeanpvHMMmaTens’» B «AEPEBEHCKOro umanoTa». Tpamn oAHaxabl MNo4vTU
obaHkpoTuncsa. bun Mentc norpsas Ha rogbl B doegepanbHOM aHTMMOHOMOSTbHOM
cynebHom npouecce.

A nymato, YTO OONH N3 CEKPETOB ycnexa 3akmyaeTcs B TOM, YTO YTOObI HU
NPOUCXOAMMNO BOKPYr, Bbl LOMMKHbI BblkapabkaTbCsl, OTOPOCUTbL B CTOPOHY WU
WrHOpMpOBaTb BCIO  OHOPOKpPATUYECKYD  epyHay, MUMAAWOHbI  HebonbLnx
3abnyxgeHun n npobnem, gaxe KpuU3ncbl, Ana Toro, YToObl AepXaTb B Ka4yecTBe
rMaBHOro npuopuTeTa npouecc npunobpeTteHus, obcnyxuBaHus n
yOOBINETBOPEHNS KNMEHTOB. KOHE4YHO ke, 3TO nerde ckasaTb, YeM caenatb.
CywectByeT Tak MmHoro APYIOrO, 4to v npeanpuHumatenn uM ux, 0ObIYHO
HebOoNbLLON, 3arpyXeHHbIn paboTon nepcoHan, MOryT ferko nonactb B Takyk
NOBYLUKY, Korga paboTa C KMMeHTaMu MellaeT B BbIMOMHEHUM OpYrux, sKoObl
donee BaXxHbIX, Aen.

Kakoe-mo epemsi Hasad, 00uH u3 OasHUX y4acCmHUKO8 Moel 3aKpblimou epyrrbl
lMnamurym, PoH flelpaHd, nocmpousn KoMraHur, fnpuHocsawWyto cesiwe 20 MusinuoHo8 00rnapos
8 200. Emy ydanocb amo cOenampb briazodapsi C8OUM FTUYHBIM YCUMUSIM 8 Kadecmee U38eCmHO20
rucamerisi, opamopa U KOHCyfbmaxHma 8 obracmu uHeecmuyuli 8 Xusyto Hedswxumocms. Ho u3-
3a cepuu HernpasusibHbIX peweHul, Yyxol xadHocmu, pasHoznacull ¢ napmHépamu, rorbImokK
obpamumbcsi K obuwiecmeeHHOCMU, OH MOMepPsisi KOHMPOsb He Mmosibko Had cobcmeeHHoU
KomnaHuel, HO u Had ecemMu rpasamu K C80UM KHU2aM U Kypcam, 0axke coO6CME8eHHbIM y4ebHbIM
mamepuanam. B dekabpe 2002 oH bbin1 becyepeMOHHO 8bIMPOBOXeEH OxpaHol u3 cobcmeeHHO20
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30aHusi. Eeo conepHuku uHuyuuposanu cydebHbil npoyecc, nbimasicb 3anpemums emy Oaxe
yCmHOe pacrpocmpaHeHue cobCmeeHHbIX 3KCMEPMHbIX 3HaHUU.

B mo epemsi, koeda MHozue 6bI 8 MoG06HOU cumyauyuu 3amaHuKosearnu, Kpudamu o
Hecnpasednueocmu, unu croxunu 6l pyku, PoH nocmynun kak Hacmosuwul npednpuHumamers.
OH memodu4yHo paboman Had npobnemamu u HemMedneHHO co3dasi Hoebili bu3Hec, Ho8ble
npolykmbl, Hoeble 803MoxHocmu. OH O0OHo8peMeHHO deuzarscsi MO pasHbIM HarpasneHUsIM,
sedywum K 00HolU uyenu. [Nlo npowecmeuu 6ce20 HECKObKUX MECSues, OH ypeaynuposarl
KOHGbriuKm, 8epHysn ece ceou npodykmbl U uzdameribcKkue rnpaea, a makxe OCHO8asl HO8YI,
b6bicmpopacmywiyro, HamHoe2o 6osiee NPUBbLITbLHYH KOMAaHUI.

MHorga, korga npobrnembl NepenonHsT, OCTaéTcs Nulb ropaocTb. Bam
OyOeT oyeHb TPyAHO, Hanpumep, HaUTU Takoro npeanpuHUMaTens, y KOTOporo B
XW3HU He Bblno 6bl MOMeEHTa, Korga OH MOr nnaTuTb 3apnnaTty cBouMM paboynm
TONbKO C NOMOLLbIO cBOMX 3y6oB. Nnn y koro He 6bino 6bl Nnpobnem ¢ TeMm, Kak
CkazaTb CBOMM [J€eTsM, 4YTO Mbl He MoOXeM 4To-nmbo cebe NO3BONUTL, WNK
KOTOpPbIA He npuHUMan Obl 3BOHKM OT KPeaAUTOPOB Ha AOM, UMK He npocbklinancs
HOYbKD B KpoBaTW, C yXacOM CMOTPS B MOTOMOK M Aymasa o Gnvxanwem aHe
BbINfathl 3apnnart. Kaxabin pas no-pasHomy. Ho ropgocTb MOXET nogaepxmeaTb
Bac B NyTMW.

EcTb noroBopka: CNOXHO MOMHUTb O CBOEW LEenu, Korga Tbl OKPYXXKEH
Kpokogunamu. Ho aTo kak pas 1o, 4Tto TpebyeTcs OT npeanpuHMMaTens B JaHHOM
cUTyaumu.

[axe korga s pasrpebato nocneacTBusi HenpaBWUITbHbIX pPekoMeHaauun
3KCNepToB, CUMXY MO ywu B rmybokmx npobrnemax, 6esgeHexbe, B 3arago4yHOM
Xaoce W Kpuauce Ha npeanpusatvm, - s oTtackuar ceba oT 60EB C ITUMMU
Kpokogunamu, no MeHbLlEN Mepe, Ha 4Yac B AEeHb, 4TOObl chokycmpoBaTbCsa Ha
CBOMX Lensx, caenartb YTo-HUBYab HY>KHOE, MPOAYKTUBHOE AN UX AOCTUXKEHUS.

NonTte no rnyxon ynuue

HesaBucumo OT TOro, BbiUrpbiBaeTe NN Bbl WX MNPOUrpbiBaeTe,
060COBNEHHOCTb MpeanpuMHMMATENbCKOro OnbiTa YyAMBUTENbHA W OnacHa.
Bbesepnu BepHCTAMH 3TO XOPOLWO nokKasana B OOHOMW W3 cTaTeu B XypHarne
«MpegnpuHmumaTtensy» 3a utonb 1990 roga. OHa ywna co cBoeun paboTbl 1 Havana
COOCTBEHHbIN Bu3Hec B obnactn koHcanTuHra. Mo npowecTtBumn 2 net e€ 6usHec
pacuBeTarsn, 1 oHa 3apabaTbiBana B [Ba pa3a Oonblue CBOeN NpexHen 3apnnarbi.
Ho oHa ckyyana no TtoBapuwam un paboyemy mecty. «Koraa Bbl HAQ4YMHaeTe CBOWM
OGu3Hec, y Bac 6onblue HET TakMx OTHOLUEHWUI, KOoTopble Obinn npexae, Koraa Bbl
paboTanu no Hammy», - o6bAcHAeT beBepnn. «A ckyyana no wyTkam Konner no
paboTe n obweHunto. A ckydyana no Ton ocobor atmocdepe, N0 CBOMM ObIBLLUMM
Konneram.

MpegonpuHMmaTenu n3 Moen TpeHEPCKOW rpynnbl roBopAaT 06 oanHo4vecTBe,
KOTOpOE OHM YacTo oLyLaoT. OHM COKpYLLATCA O TOM, YTO HET TOro, KTo Bbl nx
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NMoHMMarsl, U KOMy OHW MOrnKn Bbl MoOXBacTaTbCs cBOMMM nobegamu unn obecyauTb
nx npobnembl. YyacTMe B MOWUX KOYYUHI nporpammMax - YacTUyHoe ITOMY
npotmneosame. OanHoYecTBO NpeanpuHUMaTens - 3T0 peanbHOCTb.

Korga Bbl HAéMHbIN pabo4ynin, 3a BaCc NPUHMMAETCA MHOMO peLleHui, eLlé
bonbwe pewaetca nytém obuwero cornacusa. [lpouBeTaeT gpyxeckoe
coumanbHoe okpyxeHue. M1 B koHUue paboyero AHa, gaxe ecnu paborta eweé
HegogenaHa, B 60NbLUMHCTBE CryvyaeB Bbl yXoAUTE AOMOW, NOXUMas no gopore
nnevyamm n BcE urHopmpys. Korga Bbl Bnageete GM3HECOM, BCE COBEPLUEHHO
MeHsieTcs.

S comHeBalwCb, 4YTO €CTb Y4YTO-TO, TakKoe e Bcenornowatwuee, Kak
npegnpuHuMmaTenbckas aesatenbHoCTb. [MpodeccnoHanbHble CMOPTCMEHbI U UX
TpeHepbl, HECOMHEHHO, XWBYT CBOMM BU3HECOM, HO Y HUX €CTb BbIXOAHbIE, JaXe
Mexce3oHbe W apyrve nepuwodbl oTabixa. OHW nonydatT 3apnnaTtbl U He
BOJIHYIOTCS O MOCELLAEeMOCTU, TENEBU3NOHHbLIX TPaHCNAUUAX, Npoaaxe TOBapoOB.,
Gropketax. NpegnpuHumaTenb OOMKEH urpaTb B Urpy U OOHOBPEMEHHO BEeCTU
BusHec.

[axe cnoxHo nogaepXxvmBaTb CBOK OObIYHYIO COLMAnbHYHO XU3Hb. Jlioau, ¢
KOTOpbIMY Bbl 0BbIMHO NOBUNKM cobrpaTtbes BMecTe, BOPYr KaxyTcs gpyrumm. Mx
3aHATUS K OGecedbl - TpuBManbHbl. EXeOHeBHble NepexunBaHUs HACTOSbKO
OTNNYalOTCA, YTO MeXy BamMu yXe He oCTaétcs Huvero obuiero. B bonblnHcTBE
Crny4aeB, Ball/ NPUBBLIYKA YK€ HACTOMbKO OTMIMYAOTCA OT UX NPUBbLIYEK, YTO Bbl
yXXe He MoXeTe No3BonnTb cebe ObiTb PALOM C HAMM.

A pobuncsa ycnexa 3a HoYb ...no npowectsun 20 net

Jivwb B TeyeHMe nocnegHMx 12 neT, s WUCMbITbIBAD HAOEXHbIN,
nocrnegoBaTenbHO BO3pacTarLwmi ycnex B CBOEM busHece. [1o 3Toro 6610 MHOro
net 6opbbbl. B cambie TsKENble OHM MHE MNpuMXoaunocb 00XoauTb BCEX
pabOTHMKOB, NAPTHEPOB, NOCTAaBLUMKOB, MHBECTOPOB, M MPOCUTb UX HMU O YEM He
BGecnokonTbCH, MOS, A 3Hato, YTO Aenato, n BCcE ByaeT B nopsaake. B Takne gHun g
3anuparncs B BaHHOW, CMOTPEnN Ha cebsa B 3epkano un HasbiBan cebs mkeyom. Ho
yKe K HOYM MHE He HYXHO Obino cebs yroBapuBaTb, 4YTOObI NPOAOIKATb
ABuraTbcs ganblue.

OTN nCNbITaHUA OBHaXKaloT Bally CYLWHOCTb. A ybOexaéH, 4To ecTb ewé
bonee >XECTKMe 4YenoBe4vYecKMe WCMbITaHWUs, rpaHuyYalmne Mexay >XWU3HbIo U
CMEPTLH0, MPOBEPSIOLLME HA NPOYHOCTb XapakTep congaT Ha BOMHE, NOXapHUKOB,
NOMIMUENCKUX UM Tex, KOMy Obll  nOCTaBneH AuarHo3 CMepTernbHOro
3aboneBaHus. Ho ucnbiTaHWs, CBA3aHHbIE C MNpeanpuHMMaTenbCKMM obpasom
XWU3HW, NOXanyn, MOryT NPOYHO 3aHATb BTOPOE MECTO MO TSKECTM.

MocmoTpuTe, K npumepy, Ha Ty YaCTb MOEN OeriOBOW XWU3HWU, KOTOopas
cBsA3aHa ¢ opartopcTtBoM. HaumHasa ¢ 1991 m no 2000 rog BKNHOYMTENBLHO, A
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y4yacTBOBasn B COBMECTHOM Type C pasfMyHbIMM opaTopaMn, cpeamn KoTopbix Obina
cynep3sesga B obnactm motmBaumm 3ur 3urnanp, a Takke MHorue ppyrve
3HaMeHUTOCTU. Mbl BbICTYNanmn Ha XopoLlo pa3peKkriaMupoBaHHbIX MEPONPUATUSIX,
cobupaBwnX No OecATb Thicad nogen B 25 ropogax exerogHo. Yacto MHe
yAaBarnocb nNpodatb B TEYEHWEe OOHOro Yaca JIMYHbIX MaTepuarnoB Ha CymMmy OT
50000 oo 70000 gonnapoB. OTO NOBLICMIO MOK BOCTPEOOBAHHOCTL Kak opaTopa,
a Takke YyBEnuYMno MOK LIEHHOCTb, OOQHOBPEMEHHO CAenaB MeHs NpeamMeToM
Ana  3aBuCTM B rnasax gpyrux konmner. B pesynbtate, HekoTopble
npodeccuoHarnbHble opaTopbl MHE roBOPUNKn: «Tbl — BE3YHUMKY.

To, 4TO OHM nNpuUNUCbIBaNM 3TO Be3EeHUK — ObIO AN MeEHs Kak
ockopbrneHue.

A Havan opaTopckyto gesatensHocTb B 1977 rogy. Yepes rog s 6ecnnatHo
BbICTynan, npogaBasi OuMneTbl Ha CBOM CeMWHapbl B CBbIe CTa areHTcTBax
HeOBMXXNUMOCTM, CTPaXOBbIX M TOProBbIX Ohurcax, 3a4acTyro rpynnam ns Tpéx, nNsatu
unu pecatm denosek. Korga A BbicTynan, NoAM 4acTo  cnywanu MeHs
HEBHMMATENbHO, rpybo npepbiBanu, pasroBapuBanu no TenedoHy, 4uTanu
raseTbl, YaBkanu n nunu koge. A He Bbin XopoLLMM OpaTOPOM.

B TeyeHue nepBbIX OECATU NET OpPaTOPCKOM AEATENbHOCTM Cry4vanocb
MHOIO YXXacCHbIX UCTOpWUA. Bbinn TakMe cemuHapbl, Ha KOTopble edBa KTo-nmbo
npuxogun, n 9 NpocTo Tepsan aAeHbrn. CBoeHpaBHasa nybnuka. S otnpaBnsancs B
Typ NO NATM ropogam; 3a NATb AHEW 51 nepecekan BC CTpaHy, BbICTynas B
Kakgom u3  natm  ropogoB. MyuntenbHoe, W3HypUTEnbHOE MyTellecTBue.
Hec4yéTHoe YnMcno HOMepPOB B OTENSIX C HEUCMPABHOW BEHTUNALMEN, OTOMNSIEHNEM,
caHTexHukon. Ho s npogormkan. JIIOBAA NCTOPUA BU3HECA COLEPXUT
CBOKO COBCTBEHHYIO BEPCUIO TMPEOOONEHVA MPENATCTBUN,
3BEPCKM OTCEMBAIKLYHO CJTIABAKOB.

Ecnn Obl 3TO ObINO Tak Nerko, To Kaxablh Obl MOr 3TUM 3aHUMaTbCA, U
npeanpvHMMaTenbckast AeATENbHOCTL NoTepsinia Obl CBOK LIEHHOCTb.

JTiobon «BHE3anHbIN ycnex» 3HaeT, YTO TaKoro HMKorga He GbiBaeT.

Pagom ¢ ycnexom xoguT Heygada

Tak kak npegnpuHUMaTenb MOCTOSSHHO BHeApsieT 4TO-TO  HOBOE,
3KCNepUMEHTUPYET, NpoTanTbiBaeT JOPOry, TO BEPOATHOCTbL NOTEPNETb Heyaady
A0BOJSIbHO BbiCOKa. HoBas peknama, HOBbIWM MPOAYKT UMK yCriyra MOryT He TOSbKO
He cpaboTaTb, HO MHOrAa NPUBECTU K eLé XyALWnUM NOCneacTBUAM.

Mon gpyr, Tag I"., npogan CBO KOMMaHWO B Hadane aToro roga 6onblie
4yem 3a 6 munnmoHoB gonnapoB. OH Hayan 6usHec 10 neT Ha3ag c KanuTanom B
1000 pgonnapoB. Korga OH WEN C WECTUMUASNIMOHHBIM YEKOM B KapMaHe, TO
4yyBCTBOBanN cebsa 04eHb YMHbIM, YCNELWHbIM, faxXe repondyecknm napHem. Cnycrs
MecCsL, OH OpraHM3oBasn ceMuHap, NpoAaBuUrasd ero ¢ NOMOLLbIO KPYNHOW peknamMHom
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KamnaHum, n notepan okono 40 Teicad gonnapoB. OH noTpaTun BNYCTYO TPU OHS
Ha pa3paboTKy U NOArOTOBKY K 3TOMY CEMUHApPY U yXKe He YyBCTBOBan cebs Taknm
YMHbIM, YCMELUHbIM FEPOEM.

MHe 37O xopowo 3Hakomo. OgHaxabl 51 cTan 6aHKpPOTOM, Kak B JNTUYHOM
nnaHe, Tak U Ha genosom nonpuwe. MHe NpuwNocb CMeHnTb MawimHy. C HOBOro
JInHkonbHa A nepecen B 15 neTHIOW apeHA0BaHHYI0 MaLUUHY, 3a KOTOPYI niaTtun
NnoHedeNbHY0 apeHaHyo nnaTty. Y MeHs MOYTU HMYEro He ocTanocb, U ecnu Obl
TOoraa Bop B3riomMar MO KBapTUPY, TO HaBepHsika noxepTteoBar 6bl MHE HEMHOIO
aeHer. MeHs kpuTukoBanu, NOHOCUNW, HagO MHOW HaAcMexanucb Konnern no
uexy. MeHs npecnegoBan oTpacneBon COK3 npeanpuHUMaTtenen, n s Obin
YHWKEH 3a cBoM ybexaeHus. [Ona Toro 4tobbl BCE-TAKM CMSAMMUTb Kpacku, S
Ha30BY Ty CUTyauuIo ANUTeNbHbIM U rIy60KUM (PMHAHCOBLIM 3aTpygHEHMEM.

CerogHs, 9 gormkeH ¢ rnybokon bnarogapHOCTbLIO NPU3HaTh TO, YTO Tenepb
BELLW BbIMSAAT HAMHOro nyywe. Ho aaxke Ha BbiCcOYanLlen CTyneHu ycnexa, Bac
MOXeT nogkapaynutb Heyaada. Hanpumep, OAHMM M3 HanpasnieHuin Moen
AEATENbHOCTU NO KOHCYNbTUPOBaHUIO B 06nacTu AupeKT-MapKeTUHra siBMAsieTcs
cOo3JaHue 1 NpoABMXKEHNE TeNeKoMMepYEeCcKMxX nepeagay (Mony4yacoBbIX Nporpamm
Nno Npogaxe pasnuU4YHbIX TOBAPOB), MOMHOCTPaHUYHOM XYPHaNbHOW peKnambl Unm
CNOXHbIX KaMnaHui NpsMbIX NOYTOBbIX paccbifiok. OQHO yCMeLHOe Loy CTOUT
HEeCKOSbKMX NpoBarbHbIX nepeaad. KnueHt moxeT 3annaTtuTtb 3a Hero 200 Tbicad
aonnapos unu paxe 6onbwe, a 4 MOry noTpaTtuTb COTHWM 4YacoB Ha ero
nogrotoeky. Ho OHO oOKasblBaeTCsl HACTOMIbKO MpPOBasbHbIM, YTO HUYEro He
OoCTaétca pfenatb, Kak BblkonaTb Oonbliytd siMy B cafgy, 3akonatb Tyda
BMgeomaTepuan C Loy, nokongosaTb M YWTU. OTO HenpocTo. Kaxgown, AuKO
YCNELWHON akuuu npeawecTByOT HeyaadHble. [MoYTK Kaxabli ycnex npumblikaeT
OCHOBaHMEM K Kraabully, rae 3apbiTbl KOCTU HEyAauu.

HeobxoanmocTb BCTPAXHYTLCS, NEpPErpynnupoBaTbCs, OTNPbLIrHYTb Ha3ag,
BbITaWnTb cebda, O4YMCTMTbL Mbiflb U HayaTb BCE CHavana — YHUBepcasnbHOe
CpencTBO, MOCTOSIHHO UCMONb3yeMoe npeanpuHMMaTenem B CBOEN XXU3HU.

Dan Kennedy’'s
Eternal Truth #3

Failure is part of the daily

entreprensurial experience.
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BeyHasi ucmuHa [aHa KeHHedu Homep 3: «Heydava-4acmb exxedHe8HO20
rnpednpuHuUMamesibCKo20 ornbima»

Dan Kennedy's
Eternal T'ruth #4

How you deal with failure
determines whether or not you

ever get the opportunity to
deal with success.

BeyuHasi ucmuHa [sHa KeHHedu Homep 4: « To, kak ebl nepexusaeme Heydady, onpedesnsem,
6ydem iU y 8ac 803MOXHOCMb MEPEXUMb YCIex»

B npuBegéHHOM MHOM B KayecTBe npumepa opaTopckom 6busHece, ecTb
OAHa npusiTHasa ctopoHa. Bbl ctouTe Ha cueHe nepea 500, 1000, 3000 nnun gaxe
10000 ayauTopuen, HacnaxpaeteCb €€ CMexXoM W anfogucMeHTamu, Bac
KOHCMNEKTUPYIOT K 3anucbiBaloT Ha AMKTOGOH. 3a Yac Bbl 3apabaTbiBaeTe Gonblue,
4YyeMm HeKoTopble 3a ABa Mecsaua. EcTb He MeHee NpUATHbIE MOMEHTbI U B APYrnX
Moux 6usHecax: A pagycb 6ONbWIMM 3akaszaM W HEOXWOAHHO npuLleunm
nncbmam ¢ 6narogapHOCTbIO; NNAHUPYIO HOBbLIV NMPOEKT, BHEOPSIO €ro U BUXKY, Kak
OH XMBET. Peluato cnoxHble Npobnembl 1 3aKmnoyato KpyrnHble COeNKu.

A pymato, 4TO BpS4 NN CyLLEeCTBYET eLé YTO-TO, CPaBHMMOE MO YPOBHIO C
«BEPLUMHONY NpeanpvHMMAaTENbCKOro ycnexa, koraa 6epértcss MMKpockonuyeckas
noes, neneeTcsa Liar 3a Llarom, yKpallaeTcsl, YKpennsieTcss Bepa B He€, OHa
BHEApPSETCHA, pacKkpyyMBaeTCcs W  BO3Bpallaetca B Buae  0OCS3aeMoro,
CYLLIECTBEHHOIO BO3HarpaxgeHus. 910 OAUH U3 BMOOB craBbl. KOMNO3UTOpPbI U
My3blKaHTbl PACcCKa3blBalOT O CBOUX MEPEXMBAHUAX: KOr4a OHW BeAyT MalluHY,
HacTpauBalT pagno U BrepBble ChblwaT COOCTBEHHYK MNeCH. BonblWMHCTBO
cBopaymMBaeT Ha 00OYMHY M C GnaroroBeHMeMm crylaeT CBOE TBopeHue. Mo,
npeanpuHUMaTenn, UCMbITbIBAEM Ty XXe OPOXb, KOrga CMOTPUM Hally peknamy no
TeneBn3opy, B >XypHanax, BMAMM HOBble BUTPWUHbI HaLUMX MarasmHOB, CBOW
npoaykTbl. BONbLWMHCTBO noger HUKOr4a B XKM3HM HE MWCMbITbIBAOT HEYTO
nogo6Hoe.

M nHorpa Bbl B3neTaeTe HEBEPOSATHO BbICOKO. MpeacraBbTe cebsa Ha mecTe
Bunna PoseHGepra, KOTOPOro B CBOE BpeMsi UCKNMIOUMNU M3 wkonbl. OH Havan
ManeHbku 6usHec B 1946 rogy ¢ 2500 gonnapamu B kKapMaHe, COKOHOMITEHHbIMM
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bnarogapss pabote B OByX WM TpéX MecTax OAHOBPEMEHHO, CeMb [Hel B
Hegento no 12 yacoB B cyTkn. OH Buaen cBoé HebornbLoe Aeno paspoclnMcs B
OrPOMHYIO CETb Ha YPOBHE CTpaHsbl, - [laHknH [JoHaTC.

MpeactaBbte cebss Ha Mecte Moux knueHtoB bunna Matm wn [pera
PeHkepa, koTOpble Tenepb MOryT BKIOYUTb Tenesu3op B Amepuke B nobom
MecTe, B noboe Bpems OHA M HOYW, WU HATKHYTbCA Ha MNOKa3 COOCTBEHHbIX
KoMMep4eckux nepefad. Ha cerogHsaWHUN OeHb MX TenekoMmepuus NpUHOCUT
COTHM ThICAY AonnapoB exerogHo. Ho aTa napoyka HayuHana CKpoMHo. bunn
paboTtan HaéMHbIM paboynm B Gu3Hece No NPOU3BOLCTBY ayamnmoKacceT. Y Hero He
ObINI0 HUKAKMX COOTBETCTBYIOLLMX MPEAnOChINIOK, OOBbACHAIOWNX OFPOMHbIN ycrex
B CO3JaHUN TeNEKOMMEPYECKNX NPOrpaMM.

MpenctaBbTe cebs Takke Ha mecTe [xo NMonuwa, KoTopbIv OgHaXAbl YyTb
He ymep OT ronoga, ogypMaHeHHblW CBOMM OU3HECOM MO OYUCTKE KOBPOBbLIX
NMOKPbITUA, HO CerofgHs CTOosWeEero Ha CcueHe B 3are, HanofHeHHoM 6ornee
LUeCTUCTaMM y4aCTHUKaMM, Cbe3XKaloLWMMUCH CO BCEro Mupa, Y4Tobbl nocnywartb
06bsAcCHeHNa [ko O ero ycnewHblx Ou3Hec-cTpaTernsax. ToOnbko 39TOT OAWH
CEMMHap MOMOSHUT 3a BbIXOAHble GaHKOBCKMMA CYET [Iko Ha cymmy OGonblue
MUMMOHA A0NapoB.

MpeacTtaBbTe cebsa Ha MecTe eLwé OOHOro U3 MOWUX KIMEHTOB (OH NMpocun
He Ha3blBaTb €ro MMeHW), KOTOPbIN pasopsanca Tpy pasa nogpsg. CerogHs y Hero
cebilwe 500 npeacraBUTENBLCTB MO BCe AMepuke, KOTopble OH obneTtaeT Ha
OopTy cO6CTBEHHOrO camornéTa.

3a Kaxgow ycnewHon npeanpuHMMaTesibCkon MCTOPUEN — MHOMO KpPOBU U
noTa.

UT0, B KOHLIE KOHLIOB, OTNIMYAET YCMELUHbIX
npeanpuHUMaTenen ot HeyaayHUKOB?

Ha nBepsix moero odguca BucuT Tabnuuka ¢ Hagnucbto: «4ero bl 3TO HK
CTOUIOY.

OT0 — onucaHne Bcew NpeanpuvHMMAaTenbCKOM AEeSATENbHOCTU, B KOTOPYIO
BXOOMUT CBOEBPEMEHHasi BbiNnaTta 3apnnaTbl, 3aém pgeHer ana OusHeca,
cBepxypoyHas paboTa, MOCTOsIHHble nNpogaXxu W MOTuBauus, paboTa c
GaHkupamu, opucTamMu, HEMNPEKNOHHbIMM MOCTaBLUMKAMU U OPYrMMU TPYAHbIMU
nmogbmn. A mory npogormkuts cnucok. XU3Hb MPEOMPUHUMATENA - 3TO
PELWWEHWE HEMPEKPALLAKOLWENOCA NMOTOKA MNMPOBJIEM. Te, kTO NnpuxoguT B
OuM3Hec B Hagexge nonyyYntb MeHble npobnem, 4em Ha npexHen paborte,
ObICTPO yCTalOT U BblObIXalTCS.

KapTtep XeHaepcoH, aBTop kHurn «Mobegntenny, nuweT: «bbiTb B GM3Hece
— 9T0 ObITb NOABEPXKEHHbIM HanageHuto HeocnabeBalwLWwmMx HecyacTun W
KpM3nCcoB. OTO MPOCTO cocTaBHas yacTb 6usHeca». MPU3HAK, OTIINMYAIOLWNA
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MNOBEOUTENEW OT HEYOAYHWMKOB, - HECTMUBAEMOE MNMPEOBPA3OBAHWE
MPOBJIEM B BOBMOXHOCTW, OTPULUATEJIBHOIO B MOJTOXUTEJIbHOE.

M 5 He nmelo B BUOY METOA «MOSTIOXKUTENBHOMO MbILLIEHUS». S HE BEpHo B
TO, YTO CBUCT B TEMHOTY 3alLUMTUT Bac OT TEMHOrO 3110ro npuspaka. Ecnv oH yxe
34ecb, TO CBUCT He nomMmoxeT. B TeyeHue nocnegHux 30 net 4 npegynpexaato
nogen o Tom, 4ToObl OHM nepecTanu CcnywaTb TYNUKOBbIX, aKTUBHbIX
«MNONOXNTENBHBIX MbicnuTenen». OHN XOTAT caenaTtb U3 Bac Tex ABYX 006e3bsiH:
«He Buxy 3na 1 He cnblwy 3na»

OTO BCE paBHO, YTO WUrHopupoBaTb nagatowme 3gaHnsa Bopng Tpang
LleHTpa, nnu neTswyo BaM Ha rofioBy HakoBasbHIO, UK HE 3aMevaTtb, YTO BCe
BaLLW OEHbIM YKpaAeHbl, W YTO Bpaym Bam NOCTaBUNN HENPaBUITbHbIE AMarHO3bl U
BbINUcanu He Te nekapcrea.

HepasHO A koHcynbTupoBan ogHoro csoero BuAinlu yyactHuka, Yeta
PoenaHga. YeT, B TeyeHne roga, COBEpPLUIM PEKOpPAHbIA MPOPbLIB B CBOEM
MUSIMOHHOM MHGPOBM3Hece no Gopbbe ¢ Bpeantenamn. Mbl obcyxganu 3akoHb!
Mapdum n HeobxoanmocTb B Bu3sHece Bcerga UMEThb 3anacHble nnaHbl AeNCTBUIA
(B, B n I'). BonHcTBYIOWME NO3UTMBHBLIE MbICIIUTENN HAcTamBann 6bl HA TOM, YTO
UeT HeratmBHO MbicnuT. OgHako A ybexaéH, 4To OH npeayCMOTPUTENEH,
BnaropasymeH 1 peanuctndeH. PeanbHOCTb TakoBa, YTO GOMbLUMHCTBO NPOEKTOB
3aHuMalT Oonble BpemMeHn W OeHer, 4eM oXxuaanocb, OONbLUMHCTBO
NOCTaBLUMKOB CBOpPAYMBalOTCA B CaMblil HEnoaxodsiwum MOMEHT, MOYTU Bce
Xopowme paboTHMKM CTAHOBATCS NNOXMMKU paboTHMKaMu 1 Tak ganee. M Tonbko
ynpexneHne cuTyauuu, a TakkKe akTUBHbIA HAcTpou SABMSATCA 34paBbiM
pearMpoBaHMEM Ha HeOXUAAHHble TPyaHOCTU. A MHOro nyTewecTtsoBan u
XOpOLLO YCBOWIT OAHO NPaBumoO: HUKOr4a He OTMNpaBnsANTECb B a3ponopT TONbKO
NWb ¢ ogHUM BuneTtom Ha pykax, 6€3 NnoaCcTpaxoBKM Ha crydan OTMEHbI peKca.
B GonblunHCTBE criyvaes, A Bcerga pes3epBmpoBan eweé oanH penc nnn uMen ewé
Kakon-Hmbyab nnaH b Ha cnyyan OTMEHbI NOMETa WM BHE3anHOW 3agepiKKu
nogayn numysuHa. B opatopckom gerne, s Bcerga BOXY C COOON [LOKYMEHTHI,
TaKkKe KOnuu 3akasHbIX )opM, Ha TOT crnyyaun, ecnu no4vtoBasi cnyxba dagakc mx
notepsieT, OononHuUTenNbHble o0pasubl NPOAYKTOB. 3a roabl paboTbl Yy MeHsi
BblpaboTanacb npuBbldKa MMETb Npu cebe 3anacHyk NaMnoyvky K NpoekTopy.
Takoe nosefeHne Bcerga onpasgaHoO, OHO YHMBepcarnbHO. A Tenepb S pacKporo
BaM CeKpeT Ha MWIAMOH [onnapoB: wuHoraa cnydamHo nmnaH b B
AENCTBUTENbHOCTK OKasbiBaeTcs nydwe, yem nnaH A. 1 Bbl 06 3TOM Hukoraa Obl
He y3Hanu, ecnu 6bl 3apaHee He nNpogenanu paboTty no paspaboTtke nnaHa b.

Ecmb oepomHass pasHuua Mmex0y 3apabomaHHbIM, 3acilyXEeHHbIM,
onpasdaHHbIM  ONMUMU3MOM U  efyrnbiM,  HeornpasdaHHbIM,  OMacHbIM
onmumusmom. Onmumu3m moxem 6bimb OCMOUHCMBOM, a MOXem — MMOPOKOM,
Kak u 6onbWUHCMBO gewel, 8 3agucuMocmu om ux rpumeHeHus. CywiecTByeT
MHOrO, AWKO ONMTMMWUCTUYHLIX IOAEN, KoTopble Bcerga nporopatT. Cambin
OOnbLIOM ONTMMUCT, KaKOro $ 3Han, nporopan 3HAYUTENbHO Yalle, Yem
oborawancsa. M ecnu 6bin ycneweH, TO HMKOr4a He MOr yaepXaTb CBOW YCMeEX.
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Kak Bnageneu 6u3Heca v oOpraHu3aTop-pykOBOAUTESb, OH OblfT MOMHOCTLIO
0e30TBETCTBEHEH N HE MMeEN MOHATUS O peanbHocTU. OTpaboTan nATb neT B
ropoacKOM THOPbME UM MNOXO KOHYMM, BBA3ABLUMCbL B pasfiMyHble adépsbl,
MOKMHYTbIN ceMbén u Apy3bsiMn. OH Obin ApKMM MNPUMEPOM pasHy34aHHOro
onTMMM3ma.

Tak BOT, s He Beay peyb 06 3TOM «MNO3UTUBHOM MbILLSIEHUM» . H roBOpto 06
aBTOMaTM4YECKOM, OPUEHTUPOBAHHOM Ha [OEWUCTBME pearmpoBaHUK, KOTOpoOe
HeMeaneHHO BCKpbIBAaeT KPU3UC M CO30aET HOBYH BO3MOXHOCTb. Peub MAOET O
«npeanpuHMMaTenbLCckoM pedhnekce», KOTOpbIM BCE pelwlaeT. byaete nu Bbl
BblKaTbl KaK NIMMOH - U 3apsiKeHbl SHEPTMEN B KOHLE Kaxaoro AHA? MpayHbl u
nogasneHbl - NN B XOPOLUEM HACTPOEHMU N ONTUMUCTUYHLI? DPADEKTUBHBI UK
napanu3oBaHbl? Bcé 3aBncuT OT aTOro pecdnekca.

Xopolume HOBOCTH

Byayun  npeanpuvHumatenem, Bbl  OygeTe  HageneHol  BecbMa
cneunduyeckuMm npaBoM: Korga ofHa ABEpb 3aKpOeTCs, Bbl CMOXETe OTKPbITb
HoBYyl0. HanoneoH Xunn, B cBoen kHure «dymanm n 6oraten» nuweTt crnegyroLlee:
«B kaxxgom HecuyacTbe 3anoXeHO CeMsA paBHbIX C HUM, UM gaxe 6onbLnx
JOCTVXKEHUNY .

B moen xnsHu kaxgasi, 4eNCTBUTENBHO NoTpsicarollasa Bellb, bpana cBoé
Ha4ano OT Yero-To Mo-HacTosLWeMy yxxacHoro. BoamoxHo, Bbl fymaeTe, 4YTo S Kak
MonnusaHHa (NpUM. — CKa304YHbIA MNEpPCOHaX, [AeBOYKa C HeyHbIBaKLWMM
onTuMmn3amMom). Ho ecnu Bbl KONHETE rNybxe, TO HangeTe BonbLUYD BO3MOXHOCTb
B KaXdoM HecyacTbe. BOT oguMH K3 KNOYEBBIX MPUHUMMAOB, O KOTOPbLIX £
pacckasbiBal Ha CBOMX CeEMUHapax:

Jllobasi Hosocmb - xopouwlasi HO80CMb

C 3TuM HenpocTo NpUMUPUTLCA B NepBoM npubnmxkeHnn. Ho ecnu
BHMMATENBbHO U3Y4NTb HEKOTOpPbIE COBLITUSA BaLLEN XMU3HU (M MOEN B TOM 4uChne),
TO 4acToO MOXHO OOHapyXuTb, 4YTO OT Kaxgoro, Ha nepBbin B3rMs4
oTpMUaTENbHOIO COOLITUA, WEN MOCTUK K 4YeMy-TO Nnydwemy unm K HOBOW
BO3MOXHOCTMW. MpeanpuHumaTenn XOpPOLLO 3710 NMOHMMaIOT. Nx
«npegnpuHMMaTenbCckui pednekc» caMOBOCCTaHOBEHNA — BasmpyeTcss UMEHHO
Ha 3TOM.

Utak, 3agagum cebe Bonpoc: Ecnn npounsonaet cobbitne X, 4to Mbl Oygem
genaTtb?

WHorga otBeTOM ByaeT — nepecmoTpeTb nnaH A, KOTOpbI 3a4encTBOBaH
TONbKO MOTOMY, YTO X HE CIy4Mnochb.
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Hanpumep. Yxe MHorne rogbl 9 ynpaenst cBoMMm odmcom 6e3 cekpeTaps,
C MNOMOLLbI YETKO pasrpaHUYEeHHbIX W KOHTPONMPYEMbIX 4YacOB «KMBOrO»
AocTyna, 3awuwarwmx MOUX MNOAYMHEHHBIX OT MOCTOSHHbIX OTBREKAHUA W
CUJTbHO MOBbLILAKLWNX UX NPOU3BOAUTENBHOCTL. BCE 9TO Havanocb Kak nnaH b,
Korga mosi Mama, cekpeTapb, Obina rocnMranu3vMpoBaHa U 3aTeM CKOH4Yanacb. B
3TOW aBapuUMHOM CUTyauMuM Mbl obpaTunucb K nnaHy b, HO CKOpO MOHANKM, YTO
nnaH b HacTonbKko Hac yooBneTBoOpsn, YTO JOIMKeH cTaTb nraHoMm A. CyTb B TOM,
s mor Obl ncnonb3oBaTb nNfiaH b u paHblle, No kparHen mepe, NocrneaHne naThb,
MOXeT pJaxe pecatb net. U Takum obpasom, Takke 6onee adpdekTMBHO
NCnonb3oBaTb BPEMSA U CMNOCOOHOCTU MOEN MaMbl Kak HAaéMHOro paboTHuka. A
MOrY TOSbKO YANBNATLCS, CKONbKO AeHer Obifo NOTEPSIHO, U CKOSNbKO MOXHO BbI10
3apaboTaTb, BHeAPUB Cpasy 3Ty CUCTEMY.

[Ana Toro 4ToObl KOMMEHCMPOBATb YMEHbLUEHWE [O0XOO0B, BbI3BAHHOE
CHWKEHMEM MOeW akTUBHOCTU B opaToOpcKom BusHece (s 6onblue He MOr MHOro
nytewecrtBoBaTth), 1 605iee WUHTEHCUBHO 3aHANICA KOyduHrom. Ho s mor 6bl
caenartb 3TO U Ha TpuW, NATb, CEMb NeT paHblle, ecnn Obl Torga cnpocun cebs:
«Ecnn OGbl A ObIN NpuKOBaH K WHBaNUMOHOW KOMSACKE W He Mor Oonblie
nyTeLwecTBOBaThb, YeM Obl 51 TOraa 3aHANcsa?»

Ha camom pene, ucnonb3oBaHME TakKoro YrpaXHEHUs BuAa «KPErnok
3a4HUM YMOM» MO MepecMOoTpy TeKyLlero nfnaHa M OCO3HaHWe TOro, HaCKOJSIbKO
ObicTpee 51 Mor Obl NporpeccupoBaTb B JOCTUMXKEHUM CBOUX NPUOPUTETHBIX Lienen,
ecnu 6bl Yawe ceepsAn ceour nfiaH A ¢ nnaHoM b, - 04eHb CUITbHO MEHSI CMYTUIO.
OTO NPOCTO BENMKOSMENHbLIA 3aBET cucTeMe CBODOAHOro npeanpvHUMaTenbCcTBa:
TakoW e MAMNOT, KakK MU 51, MOXET TakkKe XOpOLUO, KaK 1 5, 3TO caenaTtb. B atom
HegoCTaTOK TOro, YTo S NoapobHO Aat 3a4ecb 3Ty MHGopmauuto. Bbl HauyHETE
TepeTb CBOW COOBCTBEHHLIM HOC OT CMYLLEHUS, KOrga OcO3HaeTe COOCTBEHHbIN
NaMoTM3M. OTO BEAb AaXe N KOHIO MOHATHO. Kak Obl TO HK ObINO, S NPUBOXY HUXE
HEBEPOSTHO MNPOBOKALUWOHHOE ynpaxHeHune. Bo-nepBbiX, COCTaBbTE CMMCOK
Haunbonee wHOuBUAYaAlNbHbLIX BELLEN, KOTOpPble Bbl Adenaete aBTOMaTUYECKM;
nogen, KoTopbiIM Bbl goBepseTe; MeTOoAoB BedeHuss busHeca, KoTopble Bbl
ucrionb3dyete u Tak pAanee. Bo-BTopbix, obpatutecb K MyHKTam nnaHa b,
NPUMEHMB MX K KaXXOOW OTAENbHOW 3anucu 3Toro cnucka. M, HakoHel, B-TPeTbux,
NOBTOPANTE 3TO YNpaXKHEHWs, NO KpanHen Mmepe, pas B ro.

PucyHok 2.1: KOpunanyeckun AOKYMEHT

BaxHoe ropugunyeckoe obpawieHue

Bbl pewunu ynompebums 6 nuwly npodykmbl U3 Haweao pecmopaHa, codepxaujue
Kasiopuu, Xup, caxap, Cofb, yarneeolbl, HeHamyparsibHble Mpunpaebl, KOHCep8aHmMb! U Mpoyue
UHepedueHmbl, criocobHble HaHecmu eped sawemy 30oposbio. [lompebrieHUe amux nuuiesbix
seuwjecme 8 bonbWwux Kosudyecmeax 8 3mom 3asedeHuu unu 20e-nubo ewé, unu 8 OaHHOM
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codyemaHuu MoOXem nfpusecmu K usiuwHemy eecy. [lompebrieHue xe 8 4YpPEe3MEpPHbIX
Kosiuyecmeax Moxem, 8 caMoM 0efie, 8bi38amb KIIUHUYECKUE CllyHdau OXUPEHUS UMU, 8blIpaxasch
fpocmbIM aHenulicKuM S13bIKOM, 1o0u 6ydym npsimambcs om fnansauw,e20 CoHuya 8 meHu eawel
mywu. Kpome moeo, ynompebneHue 8 nuwy amux rpodyKmo8 MOoXem 8Hecmu C80r fenmy 6
pUCK B803HUKHOBeHUs1 3aboneeaHusi caxapHbiM Ouabemom, pakom, cepdedyHo-cocyducmol
cucmembl, Cernomsl, aryXombl, OHEMEHUSI U rloKasibleaHusi 8 KOHe4YyHocmsx. Y eac moa2ym
nosi8UMBbLCS ansepaudeckue peakyuu Ha amy nuwy. Bei moxeme nodasumbcsi caHO8UYEM (KaK
Mama Kacc). Kopoue eoeopsi, npoyecc npuéma nuuu criocobeH ybums gac pasHbiMuU criocobamu.
Omo - 8pedHbie u onacHble npodykmel. Ecnu ebi ynompebrnseme 6 nuwy 6mw0da 8 daHHOM
3asedeHuu, onpedensieMbie Kak «0ecepmy», mo Hy)XXHO empoliHe 6bimb 0cmopoXxHbiM. Cpedu HUX
8 HaweM MeHo, npedcmassisiiom 0cobyro onacHOCMb U S8JISHOMCS MOMeHUUabHO 8pedHbIMU
«lllokonadHbiti mopm cmepmu» (Hamék) u «baHaHogast cmpsinHS u3 2op». Mbl He umeem
HUKaKoeo rpedcmasneHuss OMmHOCUMENIbHO UeHHocmu rnodasaembix Hamu 6m100. [Haxe
Haobopom, MblI cyumaeM, 4mo rfpueomoesnieHHble Hamu 6moda, usbasrnieHbl om KakouU-nubo
ueHHocmu. bornee mozo, HeKOMopbIe U3 HUX codepxkam UHepeOUeHmbl U/Unu ux covYemaHus,
Komopsble 8bi3bigarom, ubo mMo2ym ebiszgame 8 bydywem, 3agucumocme. Bnadenbybl 0aHHO20
3asedeHusi, uUHeecmopbl, pabomHUKU U rocmaswuku He Hecym abCcomomHO HuUKakol
omeemcmeeHHOCMU U HUKakux obsizamernibcme 3a nocnedcmeusi ynompebrieHus nuuwu eamu 8
amom 3aee0eHuU, 8KITIoYasl - HO, He 02paHUYuUBasiCb MOJIbKO 3MUM, - 803MOXHOE 803HUKHOBEHUE
OXUPEHUS U ces3aHHbIX C HUM riocriedcmaeuti 0nsa 30oposbs. Ecnu eac ecé amo 6ecriokoum, mo
80C0Mb3ylmech 8awuMu MyxXbIMU nanbyamu, Habepume Homep gawe20 8paya u/unu adgokama
U MPOKOHCYIbmupyldmech ¢ HUM fpexoe, Yyem 30echb numamsCs.

Omka3 om obsizamernibcme

A, ,  amum nodmeepxdat, YMO mujamesibHO O03HaKOMUJICS C
rpuBeOEHHbBIM 8bilue PUOUHECKUM OOKYMEHMOM, MOJIHOCMbIO €20 OHSSI, U yOoCmo8epsito, Ymo
5 He sensitocb uduomom. Kpome moeo, eapaHmupyro, 4mo He byQdy, kakum-nubo criocobom, kozda-
HUbyOb, 068UHSIMb OaHHoe y4ypexdeHue 3a Hacmosiuee, a makxe bydyulee cocmosiHue Moeeo
300p08bs, C8S3aHHOE KaK C OXUPEHUeM, maK U He uMmerowee K HeMy omHoweHus. Hacmoswum
makxe 3anpeuwaro nobomy 4rieHy ceoell ceMbu unu Opyzomy
nuyy, a makxe opeaHu3ayuu, 0b68uHsamMb 0aHHOe 3agedeHue M0 8bile yKa3aHHbIM MpuYyuHam om
Moez0o UMeHU. 51 meepdo U SICHO 3asierisio, Ymo S MOJIHOCMbIK HECY OMmMeemcmeeHHOCMb 3a 8CE,
Ymo nomewaro 8 ceoli pom.

lMoonuck

Nms

lMoonuck ceudemers

Nms caudemerns

3993350 5059999999399399535935559559939933939999939539395595595999959939999993955395559599559595999999935395393559959999999999939939999999993393

Omka3s: [aHHbIl OokymeHm npedocmasrneH UCKIoHUmernsHo Onis pa3eriekameribHbIX
uyened, u He npemeHOyem Ha 3ameHy chakmudeckol ropududeckol KoHcynbmauyuu. Ecnu ebi
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Hy)x0aemecb 8 lpudu4yeckoM OOKyMeHme C Uesblo KOHCynbmauuu ubo Opyaol uesbio,
Heobxodumo obpamumbCsi K ycrly2am npogheccuoHanbHbIX pucmos. Aemop amozao 0oKymMeHma
u/unu uzdamesib He HECEM HUKaKOU omeemcmeeHHOCMU 3a UCMOob308aHUe Unu HerpasusibHoe

ucronb3oe8aHue OaHHo20  OoKymeHma, npedocmaeneHHo20  UCKIYUmMesnbHo  0ns
passnekamerbHbIX ueneu.

From:\www.dankennedy.com|
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[NnaBa 3

Kak y3HaTb, 4TO Yy Bac aencrButenbHO xopoluas
naena?

Oxoma bblna 6e3HadexxHo rnposarieHa.
«51 nonazars, Ymo 8bl s1y4dwull MpoeodHUK 80 8cell KaHadey, - noxasoearncsi 00UH U3 OXOMHUKOS.
«Tak u ecmb», - omeemur MPO8OOHUK, - «Ho mbI celtivac 8 MuyueaHe»

Y npeanpuHumatena n 6Gu3Hec-koHCynbTaHTa YuncoHa Xappenna 6bin
YHUKanbHbIA cnocob TeCTUPOBaHUA HOBOMO NPOAYKTa, YCNnyrn nnu soobuue busHec
naen. OH HasbiBan aToT cnocob «A npocTo B Woke!y Xappenn npegnaran B3siTb
obpasey Balwlen ngen n npogemoHcTpuposaTb 20 NoTeHUManbHbIM NOKynaTesnsam
(H1 ppy3baAM, HW POACTBEHHWKAM M HU cocegam!), n noHabnogatb 3a UX
peakunen. Ecnn oHn He rosopunu: «A npocto B woke!» unn «lfloyemy MHe B
rofioBy He NpuLina ata nagea?», To OH eé oTbpackiBarn.

Ecnn xe 60nblIMHCTBO ntogen NPOU3HOCUT 3TKM BoOnwWweOHble crnosa, TO
3aganTe um cneayowme Bonpockl: Kakyto 6bl cymmy Bbl 3annaTtunm 3a ato? Ecnn
3TO MOSIBUTCHA Ha pblHKE 3a 3Ty UeHy, Kynunu Obl Bbl 3TO rapaHTUPOBAHO Mn
BO3MOXHO? lNMovemy? Kak 6bl Bbl 3TUM nonb3oBanucb? MIHBectupoBanu 6bl Bbl B
aTy ngew? MNoyemy? MNovemy HeT?

Xappenn onucan ynpoLwEHHbIA TUN «LEeNeBon rpynnbl», YTo camo no cebe
OYeHb LUeHHO. Boobwe s cogencteyto Tem umsobpertatensMm, KOToOpble
N3roTaBnMBatoT XOTs Obl NPUMUTMBHYIO BEPCUIO CBOErO NPoAyKTa, 3atemM nNpobytoT
npogaTtb CBOW ToBap Ha 6asape C MMKPO(POHOM B pyKax M rPOMKOrOBOPUTENEM,
Kak 3TO AenarT napeHbKN Ha MECTHbIX OKPYXHbIX spMapkax B LUTaTax. Ecnn Bbl
He CMOXeTe npoAaTthb Ball NpoAYyKT TaMm, TO, BEPOSTHO, HE CMOXEeTe ero npoaaTtb
HW Ha TeneBnaeHNN, HA B Ne4YaTHOM BUAE, HU Ha MNOJSIKax Mara3nHoOB.

CyTb B TOM, 4YTOObI NMO6GLIM CNOCOOOM MOMYYMTb OLEHKY Ballen nageu ot
HacCTosAILLEro peanbHOro pblHKa. YKenaTtenbHO Kak MOXHO paHblle U KakK MOXHO
aellesrne.

Mbl nogownu BRASIOTHYKDO K 3HAKOMCTBY C HauvBaXKHEWULWIMM MpPaBUSTIOM
npeanpuHMMaTeNbCKOro MapKeTuHra.

= Dan Kennedy's
Eternal ‘T'ruth#s

You cannot trust your own
judgment. Test, test, test.
Thente: o - e more.
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BeuHasi ucmura [aHa KeHHedu Homep 5: « Bbl He moxeme doeepsimb cO6CMBEHHOMY MHEHUIO.
Tecmupytime, mecmupytime, mecmupytime. A rocsie amoeao — npomecmupytme ewé pa3s».

MpeanpuvHMMmaTenn HeTepnenuebl No cBoer npupoae? MoxeT ObiTb U TakK,
HO ycrnelHble npeanpuHUMaTenn AOMKHbI y4nTbCsl ObiTb MHOrAA TepnenvBbIMU.
TectnpoBaHne ngeun - n3 Ton xe onepbl. Jltlobbim cnocobom, B noboe Bpemsa —
TecTupyure.

Cnpocute Bawumnx knmeHToB

MeHepxmeHT cynepmapkeToB CTblo JleoHapaa perynsipHo npoBOAUT
BCTPEYU C rpynnomn notpedbutenen 3a kodge n NoH4YMKamu, paccnpawumsas ux, 4To
UM HPaBUTCH, YTO HET, YTO Obl OHM XOTENN U3MEHUTb N YTO OHU AyMarT O HOBOM
npoaykte u cepsuce. [aHHbIM npouecc B geTtandax onucaH Tomom [letepom B
opurMHansHoM wusgaHum «llouck coBeplUeHCTBa», HABUBLUMMCH OOHUM U3
rMraHTCKMX NPOPLIBOB B Mpoaxkax U Co3faHHbIM Ha OCHOBE MOAOOHbLIX BCTpEY C
noTpedutenamu.

OanH KpynHbIXW  MarasmH pPO3HUYHOW TOProBrv ObITOBOM  TEXHUKOW
aHanuaupoBan xanobbl KIMeHToB, Aabbl pewuTb npobnemy noucka ux
npeanoyTeHNn: Kakue TeneBu3Oopbl, ayanoCUCTEMbl, YCTPOWCTBA UM HPaBATCS
fonblule, kKakne MeHblie. Ho npu onpoce KNMEHTOB, OAWH N3 OTBETOB HACTOMbKO
4acTo NOBTOPSANCHA, YTO HE MOI OCTaTbCA He3aMeYeHHbIM: NI0AMN XanoBanucb Ha
notepro Lenoro paboyero OHS, HEBO3MOXHOCTb HWYEro nfaHWpoBaTb, CUASA B
OXMOaHUM [OCTaBKM Ha AOM MNPUOBPETEHHbIX B MarasumHe ToBapoB. [loaTomy
MarasuvH paspaboTan cuctemy rapaHTUpPOBaAHHOW AOCTaBKW KyMSiIEHHbIX TOBApOB
KNWEHTY Ha OAOM B TEYEHWEe OOHOro - ABYX YacoB. OTOT CEPBUC CTan UX rMaBHbIM
pekraMHbIM No3yHroM. Peaynbtat 6611 paHTacTu4eckum!

Te U3 MOUX KITMEHTOB, KOTOpPble 3aHMMAaTCS NpoAaxen MHgopmaumn B
PasnU4YHbIX PbIHOYHbBIX HULIAX, TAKMX KaK u3gaHue KypcoB, KHWUF, OMUCKOB, Kaccer,
paccbifoK ANS1  XMPOMPaKTUKOB, 3yOHbIX Bpadenr, XMMYMCTOK, BragenbLeB
MarasvHOB aBTo3anyacTteun, (poToCTyauKn, YacCTHbIX (papMaueBTOB W Tak Jarnee,
OCO3HaNM LEHHOCTb MOCTOSIHHOrO U3y4eHUsi CBOUX KIIMEHTOB. OHM u3yyaloT ux
NoTPeObHOCTN, HEYOOBMETBOPEHHbIE XEMaHUA, HOBble CTpaxu M 3aTeM CO34aloT
COOTBETCTBYWOLMNE WHGONPOAYKTLI. A HasbiBald 3TO  «MNOACTPOEYHOM» -
pa3paboTkon NpoayKTOB.

l/I3yqa|7|Te aHanormn4yHole 6usHecsl K KOHKYPEHTOB

Kaxabit Brnagenel, 6usHeca MOXeT caenaTb HEeKoTopble aneMeHTapHbIe,
npoctenme N ObICTpble OENCTBUS AN pelleHus 3agad Mo uccrenoBaHuio
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pblHKa: NonTn B BmMbnuoTteky, B3ATb YKénTtble CTpaHuubl, pacnpocTpaHsieMble Ha
TEpPPUTOPUN  APYrMX KPYMHbIX rOpodoB, W MNPOCMOTPETb BCE peKraMHble
obbsaABnNeHnss B kKaTeropum Bawero ©OusHec HanpaeneHusa. Bbl HensbexHo
oBGHapyxuTe peknamogaTenen, roe-T1o npeanaratrLmx YTo-To Takoe, YEro HUKTO B
Bawen obnactu He genaet, M NO3aMMCTBOBATb OTTyAa Mapy XOPOLIMX, HOBbIX
noen. Bol Takke MoxeTe 0BHApPYXUTb, YTO KTO-TO YXXe npeanaraet npoayKT Unu
yCrnyry, aHanornyHyto Bawen. Bac HUKTO He paHWUT, ecnun Bbl MO3BOHUTE 3TOMY
Bnagenbuy W nonpocuTe nogenuTbCs onbiToM. Bbl MOXeTe gaxe nocetutb ero
BusHec.

To e camoe ABnseTcsa BEPHbIM M B OTHOLLIEHUWN BaLUMX KOHKYPEHTOB. Bbil,
BEPOATHO, MOXETE C HMMW U HE WMETb MPSAMbIX KOHTAKTOB, HO W3y4yaTb
KOHKYPEHTOB BaM HMWKTO He 3anpewaetr. A yauBnAwcb Tem OusHecmeHawm,
KOTOpble HUKOr4a He noceLlan Mara3uHbl CBOMX KOHKYPEHTOB W He MoKynanu ux
NpoayKThl.

YMHO€e TeCTMpOBaHME C NOMOLLLID NPSMOWN MOYTOBOM
paccCbISIKn

OgHa 13  Moux paHHMX KHur, «Jlydwee npogawowee NUCbMOY,
pacckasblBaeT O TOM, KaK Co3[aTb XOPOLWYH KaMnaHWi MpsSMbIX MOYTOBbIX
paccbifoOK U NpoAalwLlMx nuceMm, Jaxe ecrnvM BaM He 3HaKoMO CroBO
«COYMHEHMEe». S Hanucan 9TO KHUrY MOTOMY, YTO CYMUTaK MNPSMble PaCChISKK
AyywuMm  OOCTYMNHbIM — cnocobom ana  OGonblUIMHCTBA  NpeanpuHUMarenen
npogsuratb CBOM ToBapbl M ycnyri. [lo 3TOM Xe NpoCTOM npuynHe, 3TO -
Hauneryanwmm cnocob NpoTecTMpoBaTh pesynbTaThl.

[dpyrme BuAbl peknambl ropasgo  TpyaHee TectupoBaTb. Kak  Bbl
oTTecTupyete, Hanpumep, XXéntole Ctpannubl? OgHa M Ta Xe peknama BUCuUT
3gecb 12 mecsaues, U Bbl HE MOXETe HMYero nameHntTs. Camasi HenpuaTHas Belpb,
KacawLlaaca co3fgaHus TenekoMMepyeckux nepegad, 370 - HEBO3MOXHOCTb
npoTecTMpoBaTb pasnuyHble naeun, NOo3yHrn U npeanoxeHuns, daktndeckn 6es
N3roTOBMEHMS Pa3NMYHbIX Tenenporpamm, Tpebytowmx 6onbLInX pacxonos.

MpsiMble NOYTOBbLIE PACCHINKM - YHMKalNbHAsi BO3MOXHOCTb AN AELEBOro
TeCTUpPOBaHUA naen. Bl MoxeTe o4eHb MHOroe NoYepnHyTb U3 TecTa, KOTOPbIN, B
3aBMCMMOCTN OT pasmepa pbiHKa, CnMCKa nonb3oBaTenen u Tomy nogobHoe,
COCTOUT U3 HECKOSMbKMX COTEH, OTNPaBfieHHbIX MO No4vTe, KycoykoB Gymaru. Bbl
MOXeTe «ApobuTb TecT», Aenatb NMMCbMa C MPOTMBOMOMNOXHBLIM COAEPXKAHUEM,
UIn ¢ pasHbIMU NPeanoXeHUsaMn, LeHamn. M 3To BCE — BCero 3a HEeCKOSTbKO COTEH
ponnapos. M Korga Bbl HawynaeTe Uefb, BAM HMYTO HE MellaeT TeCTUpoBaTb
pasnu4yHble BapuMaHTbl U Aanblue, Nerko n AEWeBO yryylas CBOE npennoXeHue.
Camoe rnaBHoe TO, YTO Korga Bbl Havgéte ycnewHyt opmyny, TO, BEPOATHO,
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CMOXeTe MCMNonb3oBaTh €€ Ha rogbl Bnepén ansa nonyvyeHus nocnenoBaTenbHbIX,
NONOXUTESNbHbBIX Pe3yNbTaTos.

B nocnegHee Bpems, LUMPOKOE pacrnpocTpaHeHue nonydnnun tTakke apyrme
cpeactBa nepegayn mHdopmauun, npeanaratolime npoBeaeHne npocToro u
ObICTPOro pasgenbHOro TecTupoBaHus. Ecnm y Bac ecTb CNMCOK agpecos
9NEKTPOHHOM MOYTbl KITMEHTOB WUNWN MOTEHUMArbHbIX KIIMEHTOB, NMMBO CNMCOK MX
haKkcoBbIX HOMEPOB, a TaKKe paspelleHne C HAMU KOHTaKTMpoBaTb (MNn B3ATb B
NapTHEPbI TOro, y KOro Takoe paspelleHne UMeeTcs), TO Bbl MoXeTe, npoLue
napeHow penbl, NPOBOANTL COOTBETCTBYIOLME pa3fenuTenbHble TECTbI B TeYEHUEe
ogHoro gHsA. OyeHb NpoOCTO co3gaTb [ABa OAMHAKOBbIX B3G-canTa, Kaxablin u3
KOTOPbIX COAEPXUT OOWUHAKOBOE MNpPensioXeHne, HO C pasHbIMU LieHaMu, unu c
pasHbiMi 3aronioBkamu. PasocnaTb 3feKTPOHHble NUCbMa, npurnawarume
nogen noceTuTb ONpeaenéHHbl CanT, a Ha camMoOM Aene nepeHanpasnsaoLmne
Kakgoro noceTUTens Ha anbTepHaTuBHbIA canT. o aHanormMm Bbl MOXeTe
COCTaBUTb [ABa (aKCUMUIbHbIX COOOLLEHMsI, OTOCnaB MOSIOBMHE CBOErO
KIMEHTCKOro Cnmncka NepByto BEPCUIO, MOMOBUHE — BTOPYHO.

O6blyHO, KOrga MHe HeobxoaAMMO TOSbKO MNPOTECTUPOBATb CBOK MAEHD
(ecTb N nHTepec nybnukun B Npoaykte X?), To nepen TeEM, Kak Ha4yaTb NpoaasaTb
cOBCTBEHHO NMPOAYKT, S nNpenarat HekoTopble BUAblI GecnnaTtHon MHdopMaumu,
3anucen, obpasuoB wn Tak pganee. Ecnu noTeHumanbHble MoKynaTenu He
pearnpyloT Ha GecnnaTtHble NpeanioXeHus, To, CKopee BCero, AeHbrM OHWM 3a 3TO
TOXe Bps4 Nv 3annaTtat. Bcé 3To no3BonsieT BaM OCYLLECTBUTb Tak Ha3biBaeMblIii
«cyxon TecT». B OonblWwMHCTBE cnyyaeB, CyxOe TecTUpoBaHWe, TO €cCTb
npeanoxeHve nNpoaykra Ans Npodaxu [O TOro, Kak OH B AEWCTBUTENbHOCTU
N3roTOBMEH M NOArOTOBMEH K NMOCTaBKe, - HE3aKOHHO. [MpeanoxeHue 4ero-nmbo
fGecnnatHO, eweé He W3roTOBMEHHOro, MNo3BongeT Bam wusbexaTb 3aTpaT Ha
NPOM3BOACTBO NMPOAYKTOB, KOTOPble MOrYT HE MOMb30BaTbCA cnpocoMm. U Takum
06pa3oM Bbl MOXETE NerasnibHO MPOBECTU «CyX0e TeCTUPOBAHUEY.

«Kpaxa» yxe npoTecTupoBaHHbIX CTpaTterum npamMoro
MapKeTuHra

Ho uyTto nenatb, ecnu Bbl HE MOXeTe NPOTeCcTUpoBaThb Uae?

Bo-nepBbix, TOorga BaM HeEOOXOAMMO MOMYYUTb Kak MOXHO Oonblue
WHpopmauum o ToM, YTO paboTaeT M 4YTO He paboTaeT B BalleM KOHKPETHOM
bnsHece. Heobxoaumo npogenaTtb Tak Ha3blBAEMYK MOArOTOBUTENbHYK paboTy
no Balleh WMHOYCTPWUW, aHanOrMYHbIM MPEANnoXEeHUsM, KOHKypeHTaM W Baluum
knueHTtam. lNMpole roeops, 4em 6onblue Bbl 3HaeTe, TEM Nydlle Balun «40ragkuy.

lMo3BonbTe OTKPbLITb BaM OAWH cekpeT. MHe nnaTtat Gonblune OeHbrn 3a
«co3daHme» bnecTawmMx MapKeTUHroBbIX uaen. Ho 9§, 4ecTHO roBops,
COMHEBAOCb, YTO Korga-numbo ux «cosgasan». N3obpeTaTb HOBblE MAEN — MHOIO
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paboTbl. icnonb3oBaTh yxe ycnelwHble naen - HamHoro GbicTpee, npole n aTo,
BEpOsiITHEE BCEro, AacT ycnewHble pesynbTatbl. WTak, s cTapatocb neranbHO
«BOpOBaTb», B MEPY CBONX BO3MOXXHOCTEWN.

Hanpumep, HegaBHO A NoOsyymn 3akas Ha COCTaBrieHWe MOoSTHOCTPaHUYHOWN
peknambl OnA pasMelleHus B O4HOM XXypHarne, TeMaTUKOW KOTOPOro sBfsieTcs
onncaHve BO3MOXHOCTeNW 3apaboTka pgeHer. MHe 6bin HyXeH «yBOWHbIN»
3aronoBok. A Hawén aBe Hanbonee ycnewHble peknambl MO 3TOMY HanpasBneHuto,
B34/1 OT KaXKAoW NyyLume KyCckn n o0beanHun nx B HOBbIW 3arofioBok. Nocne aToro,
S NoAorHan getanu K NPeanoXeHuo KNueHTa. JTa peknama M No cen feHb
Nosib3yeTCH TaknM Xe ycrnexoMm, Kak n punbmbl npo 6aHanTOB.

51 A651810Cb 04eHb 8bICOKOOMIa4Yu8aeMbIM Korupalimepom (cocmasumersiemM npodaroujux
PEKIaMHbIX MEKCMOo8 C HeriocpedcmeeHHbIM 3¢hheKkmom). 3a HarnucaHue peknambl, rnpodaruiux
nucem unu nposedeHUe KamraHuu MPsIMbIX 0YMO8bIX PAaCChLIIOK 51 3anpawusar 0bbIYHO om
15000 0o 70000 donnapos nnC asmopckuli 2oHopap. bonee 85 npoyeHmoe KriueHMos,
OOHaX0bl 80CI0/IL308ABUWIUXCS MOUMU ycrlyeamu, oObpauwjaemcsi KO MHe cHoea. Kak embl,
seposimHo, 0o2adbieaemech, cyuwiecmeyem oO4YeHb HebObWOoe YUCIo MPogeCCUOHAbHBIX
Konupalimepos, mpebyrouwjux 3a ceou ycryeu makue CyMMbl. bonbwuHcmeo u3 Hac OYeHb
Xopowo 3Haem Opyez Opyaa. 5 yeepsito 8ac, Ymo 8ce Mbl MofIb3yeMCsl 20moebiMU Hapabomkamu,
pasyMHO UCnosb3ysi mo, Ymo moyHo pabomaem, npednoyumasi 3mom nodxod nMpudyMbli8aHUO C
4UCMOEe0 1Ucma U HEHY)XHOMY SKCHepUMEHMUPOBAHUIO.

Mpouecc co3gaHus 3aronoBka y MeHs 3aHan 20 muHyT. CocTaBneHue ero ¢
Hynsa morno 6bl noTpeboBaTh 20 Yacos.

OgvH mon papyr, Bnageney MarasvHa MO0 npodaxe cneuuanbHOro
acCopTMMEHTa NPOAOBOSIbCTBEHHbBIX NPOAYKTOB, 0O6paTUNCA KO MHE 3a MOMOLLbIO
B Moucke wnaeun yeenuyeHust oboporta. K cuyacTbio, y HEro ocrancsa Cnmucok
NMOYTOBbIX aApPECOB MPEXHUX KITMEHTOB, W, MO3TOMY, OH MOr Obl pewunTb CBOK
npobrnemy C NOMOLLLI XOpOLlero npogarkuwero nucbMa. A BbiTawun n3 CBOUX
AOKYMEHTOB OTMMYHOE MNUCbMO, KOTOpPOE WCMonb3oBan OAMH Bpad Aangd
NPOABMXEHNA OOHOr0 CBOEro Meponpuatud, U ckasan:. «BoT, cagb n nepenuumn
3TO NUCbMO. M HMYEro He MeHsN, KpoMe MHopMauun No TBOUM MPOAYKTAM».
CocTaBneHne 3TOro NMCbMa 3aHANo, TakMm obpas3oMm, Bcero 4vac. Oddekrt —
cebiwe 30000 gonnapos 3a 15 gHen.

Mcnonb3yst npaBunbHbIE PECYPCHI, Bbl MOXETE CYLECTBEHHO COKpPaTUTb
NyTb K yCNexy, 3auMCTBYS YK€ NPOBEPEHHbIE CTPaTEIMN.

[lepeHoC naen c ogHoro busHeca B 4pyrou

Hackonbko s 3Haw, ycnyra no oOGCNyXMBAHWUIO KIMEHTOB, CUOAWMX B
aBTomMobune, yxxe ncnonb3oBanacb B 6aHKOBCKOM MHAYCTPUM A0 TOrO, Kak KOro-to
«oceHnno». M, KOHe4HO ke, aToT cnocob obcnyxmBaHust MOr Obl C yCnexowm
NOAOWTM MHOIMM WUIpoKaM MHAYCTPMM TOProBNv €4on ObICTPOro NpUroToBrEHUS
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(dbactdyn). Upea Takke yxe Obina BHeApeHa XMMYMCTKaAMK, MarasMHamu no
npoaaxe HanuTKoB, BUAEOTEKaMM U LBETOYHbIMM MarasnHamu. B Jlac-Berace,
O[HO Ka3MHO OTKPbLISIO OKOLLUKO C TakKOW YCriyron afis npMéma CTtaBoK Ha matyuu. B
Apyrnx obnactax, BEPOSITHO, 3TO TaKXKe YXXe MCNONb30Basoch.

N noatomy kTO-TO M3 dacTtdya-6usHeca «ykpan» 9Ty wugewo. A
npeacrasnsto cedbe 310 NnpumepHo Tak. OgHO M3 OOMKHOCTHbBIX Nuy, MakgoHanaca
B CBOEW MaluMHE BOCMOSb30BanoCb 3TMM CEpBMCOM B OAHOM M3 6GaHKOB B
NATHWULY, BO BTOPOW NonoBuHe gHs. N ero oceHuno - «3un! A He gymato, 4To Mbl
mMornu 6bl Npeanaratbe MOJSIOYHbIE KOKTEWNN B ManeHbknx Tobukax. Ho cHapyxu
pecTtopaHa — novyemy 6bl HET!»

OTO nogvYépkmBaeT TO, YTO Kaxaas vaes NpuxoauT OT yero-nnbo yxe
npuaymMaHHoro n ncnonbdyemoro. O4yeHb yCrnelwHbIn Tenekommepyecknin popmat
«YousumernbHble OmKpbimusi» SBRSETCA COBMELLEHWEM WUrpOBOro Loy U
SPMapoOYHbIX NPOAAX pPasfnU4YHbIX Bewen, WUCNonb3yeMblX Ans NpUBNeYeHus
Tonnbl. Knab Mag — ato npocTto kopabnb, yCTaHOBMNEHHbLIN Ha 3emrie. 3BE3aHble
BoWHbI - HOBas BEpCcUs KNaccuyeckmx KoBOOMCKNX omnnbmMoB.

OO0HOU U3 nyHwux 3auMcmeos8aHHbIX cmpameaul, ¢ KOmopbiMU MHE He0aeHO MpPULIIOCh
umems 0erslo, S8/1Siemcsi maK Ha3bleaeMasi «copesHosameribHas udesi». Briepsebie, 1 obpamur Ha
Heé eHUMaHue, COBMECMHO KOHCY/Ibmupysi co ceoum OpyeoM u knueHmom [xo [Monuwem
a2u2aHmckyr npodoeosib.CmeeHHyw KomnaHurw EAS, e mo epems npuHadnexawyro bunny
Qunnurcy.

bunn — 6necmsawud, npozpeccusHbIli U 3Hepau4HbIl npednpuHumamernsb. OH cHabxar
monnueom 6ypHoe passumue ceoell KOMMaHuu, npoeoos CopesHo8aHUs C 80CXUMUMENbHbIMU
npusamu, ekroYas asmomobunu u nymewecmaeusi, 05151 mex jrodel, Komopbie UCrob308asu e20
npodykmel 018 noxydeHusi U mpeHupoeku mena. OHU copesHosanuch ¢ camumu cobol, co ceouM
«npexHum S». Wx nobeda 6bina ocHoeaHa, 8 bosbuwiel cmereHu, Ha camopa3sumuu, 4Yem Ha
copesHoBaHUU C Opyaumu.

Mne u [xo mak noHpasurnacb ama udesi, Ymo 4Yepe3 200 Mbl Op2aHu308asu aHano2u4yHoe
copesHogaHue 07151 XUMYUCMOK, ¢ KomopbiMu paboman [xo, npednasas cpedu npoyux rnpu3os
ceol sizyap. Npusbl npedHasHavanuck 05151 mex, Kmo obecriequgarsn c8oUM KOMMaHUSIM 02POMHbIU
npoepecc, ucnonb3yss cucmemy [pko. B 2003 200y, comHu model bpanu ydacmue 8
copesHoBaHusIX [Jko, u nydwue npusbl, Harnpumep brecmsauwul Ho8bil Xammep, Hawisu Cc8oux
obniadamened. ¥ meHs 6b1r10 makxe dgoe Opyeux KueHmos, 0711 KOmopbIX Mbl CKOUposanu amy
udero u coslanu rnodobHble CopesHOBaHUs, obecriequswue 80 8CEX Crly4YasiX BEJIUKOJIEINHbIE
pesynbmambl. Takum o6pa3om, uless KOHKypcos, paspabomaHHas O0ns 600ubundepos,
rnocnyxuna xopowel Momusayuel Ofsi XUMYUCMOK, XUPOMPakmuko8 U UHBEeCMUUUOHHbIX
KOHCY/IbmaHmMo8s, 8 OCyu,eCmesieHUU rooxumeribHbIX npeobpasosaHuli 01s1 ux bu3Hecos.

A Bcerga roBopl NpeanpuvHUMaTensM O TOM, YTO OHW pedko, €ecrnu
BooOLle, HangyT 6asy Ans CTPEMUTENbHOIO pasBUTUSI CBOMX OM3HECoB unu
YyBENMUYEHUs [OXOA40B BHYTPU COOCTBEHHOrO OM3Hec-HanpaBneHus  Unu
npodeccun. MpopbiBbl NPUXOAAT U3BHE.
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Kak 6bITb «Boriee TBOpYECKUM»

A ynoTpebnsaio cnoBo meopyecKkuli 04eHb OCTOPOXKHO.

Teanna Tapn ABnseTca 4pesBbldanHO TanaHTAMBOW XeHLWMHOW. HepasHO
OHa [ABaXAbl BbiMrpana Harpagy ToHM OBapAc 3a TaHueBasnbHYK Mbecy,
NnocTaBfeHHy0 Ha My3biky bunnu [xoana. 3a ceot, 6onee yem 40 — neTHIOLO
Kapbepy, oHa npugymana 125 pasnuyHblx TaHueB. HegaBHO OHa Hanucana KHuUry
«lMpmBbl4Ka TBOPUTbL: Y4M U UCMONb3YW B XU3HU», KOTOpas, K COXareHuo,
npeactaBnsieT  OnNacHOCTb  ANs  ferko  NoadalolmMxcs  BAUSIHUKD U
BnevyaTnuTenbHbIX NpegnpuHuMaTenen. A noavY€pKnBard «K coxasleHur», Tak Kak
OHa NUWeT B KHUre MMEHHO O TOM BMAE TBOpPYECTBa, OT KOTOPOro B OGusHece
nyywe gepxatbcs noganblue. Ctatbs B «bbicTpon KomnaHun» o6 aBTope aToMn
KHUM Ha4YMHanacb Co cneayoLmnx CTPoK:

Teopuecmeo Ha4YuHaemcsi ¢ 4Yucmoeo npocmpaHcmea. Aemop 2080puUMm:
«Hucmoe npocmpaHcmeo Moxem 6bimb yHU3UMEIbHO .

OT0 — 3ameuvatenbHbii Bug TBOpYecTtBa. OH TpeneTtHO BAOXHOBMSET U
Cco34aéT npopbiBbl B UCKYCCTBE, nuTepaTtype u Teatpe. Ho emy HeT mecTa B
Oun3Hece, ecnun Bbl CTPEMUTECH K MakCUManbHOW NpubbINK 3a MUHUMYM BPEMEHN
n Tep3aHunin. N korga oeno KacaeTcs Ballen peknambl U NPOABMKEHUS TOBApOB,
TO HY)XHO BOBOMHE u3beratb Takoro TBOpPYECTBa, kak OyaTto Bbl m3beraete
MydeHuin. N BoT nodemy. Bo-nepsbix, 3TO y»kacHO HeaddekTMBHO. TBanna npasa:
YUCTbIN NUCT aBNsieTcs NPo6nemMon, U OT HEro Hy)XHO AepXxaTbCcsa noganble. Bo-
BTOPbIX, 3TO — 3KCNEPUMEHT. HET HeOoOXOAMMOCTU B IKCMEPUMEHTMPOBAHUUN CO
CTEKIMAHHbIMU LUIapuKaMn, Koraa CywecTBYHT OOunbHble BO3MOXHOCTM OOCTMYb
BalWmMx uenen 6e3 atoro.

Ons  pocTwxeHust ueneit B 6usHece, POKYCUPYUTECb HA
«MPAKTUYECKOM TBOPYECTBE». Maik BaHc roBopuTt 06 3TOM, Kak O
NOMELLIEHNN CTaporo (apyrMmmn cnosamm NpoTeCTUPOBAHHOIO U NPOBEPEHHOIO) Ha
HOBbIE PEnbChl, U 0 «400aBNeEHUNy yXXe 3apekomeHaoBaBLLero cebs. Opyrumm
cnoBamu, Bbl He HayMHaeTe C 4yucToro nucrta. Yont [QucHen He HauduHan
OuncHenneHp ¢ ynctoro nucta. OH Ha4YMHanN C yXXe CyLeCTBYHOLWMX, NPUHOCALLMX
Npubbinb, pasBnekaTenbHbIX MapkoB M ybupan TO, YTO €My He HpaBWIOCh,
nobaensas 1o, 4To OH ayman, 6yget pabortatb nydwe. To ecTb, OH HaknagbiBan
HoBble uaen Ha ctapble. Anekc OcBoOpH, rypy TBOpYecTBa, MOMECTUN B CBOK
KHUIY KOHTPO&bHbIE CNUCKK, obreryarowme nepegenbiBaHMe CTaporo B HoBoe. A
Ha3blBald 3TO NEepeHeceHnemM 4ero-nnbo, yxe rae-To NPOBEPEHHOro, U3 YyXKOW
obnactm B Bawy obnactb. JATO Takke MOXHO onucaTb KakK Bblpe3aHue u
CKINemBaHue pasHbiX HapaboTOK, XpaHAawuMxcsas y Bac B kabuHeTe wnu B
noAco3HaHuKU. Bbl HMKOraa He ycrnbinTe OT MEHSI O HAYMHAHUWN C YUCTOrO NncTa.
N nonmaTtbe MeHs 3a nNpuayMbiBAHMEM YEro-TO C YMCTOrO JIMCTa — MPaKTUYECKn
HEBO3MOXXHO.
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Ona  XMBOro  XyAOXECTBEHHOrO0  BblpaXeHud, - HeobpaboTaHHoe,
ucxogawee un3  3PUPHON  KPeaTMBHOCTW, MOXET ObiTb CyLLECTBEHHbIM
KOMMOHeHTOM. HO aAna komMMmep4yecknx ueneun, 3To CUITbHO 3aBblleHo. [Jaxe ecnn
Bbl obGpaTuTe BHMMaHuWE Ha WHAOYCTPUIO KWHO, MO KpavHeh Mepe, Ha camble
KaccoBble punbMbl NOCNEAHEr0 AECATUNETUA, TO HaWOETe OYeHb M OYEeHb Marno
OpPUIrMHanbHbIX, POXAEHHbLIX C YMCTOro nucrta, unbmoB. HekoTopble GUMbMBbI
oTOGpa3unM Xopowo 3apekomeHgoBaBlimne cebsi, ycnewHble, 3HaAMEHUTble
obpasbl M3 HOMOPUCTUYECKUX KHUF, TENEBU3NOHHLIX LUOY U cepuanoB. Punbm,
Hanogobuwe 3BE3aHbIX BOMH, 3TO NPOCTO KMacCUYeCKMin BeCTEPpH B HOBOM,
Onectawen obeépTke.

[aBanTe NocMoTpuM, rae Bbl MOXETE YyeprnaTb «HOBbIE» MAEWN, U, TakUM
0o6pa3oM, BaM He HY)XHO OyaeT 3aHMMaTbCA NPUAYMbIBAHUEM C HYNS.

KoHKkypeHmbI

Y Bawux MpsiMbIX KOHKYPEHTOB Cly4YanHO MOXHO OOHapyXuTb XOopoluue
noeun, KoTopble MfOX0 BHeApeHbl. Bbl [OMKHbI 3aKpbiThb [Masa Ha Tex
KOHKYPEHTOB, KOTOpble NMAWPYIOT B Ballen WHAYCTpuU, HO BedyT OusHec 3a
npegenamMmu Bawero reorpaduyeckoro pbiHKa. Y Bac AOOMKHO ObiTb 3aBedeHOo
Aeno Ha Kaxgoro M3 HUX, C akTyanbHbIMW peKkraMHbIMU NPearioKeHusSMu u T 4.
MocewanTe nx MarasuHbl UNN BbICTABOYHbIE LIEHTPbI, 3BOHUTE UM U «UrpanTe» B
nx ocpmcax ponb NOTEHUMANbHOro NokynaTens.

PaeHble

118 MeHsa 3TO Ny4dLWNii CTOYHUK XOPOLLIErO, CbIPOoro Matepuana. «PaBHblny
- 9TO TOT, KTO NpogaéTt abCcontoTHO APYron, NOMHOCTLI0 HEKOHKYPEHTHLIM C BaMu
NpoAYKT UK ycnyry, HO B BalleM LeHOBOM [uanas3oHe, U/unuv BaliuM KIMeHTam,
n/mnu Ncnonb3ysa Te e HOCUTENMU, YTO U Bbl. ECnn Bbl BbIMCKMBaeTe yCMNeLHbIX
«paBHbIX» W OCTOPOXHO WX Mogenvpyete, To Bbl 6OygeTe noTpscaroLle
ykopaumBatb nNyTb K CBOen uenn. Hanpumep, 49 nocoseToBan OAHOMY
cTomMaTornory, HamepeBalwLeMyCsl YBENMYUTL MOTOK KIIMEHTOB, MpuUneTarwmx K
HEMY CO BCEW CTpaHbl, B3ATb XypHan aBuvanuHuUM, HaWTU MNOSIHOCTPAHUYHYHO
peknamy Bpaven-cneynannctoB Mo XMPYprum KapnanbHOro TyHHens B Texace u
peknamy Mano KnvHuku, n no3BOHUTL UM MO NOBOAY UX NpOrpamMm, «Cbirpas porsb
noTeHumanbHoro knueHta». OHU — HEe KOHKYPEHTbl, HO MOXOXW MO MHOMM
napameTpam: KIMeHType, reorpagu4eckomy MonoXeHuo, LeHoobpa3oBaHuio,
MapKeTUHroBbIM 3agavam M T A. WTak, noctaBbTe cebe uenb: pa3 B mecsy
TWwaTtenbHO M3ydatb U cobupatb MHGOpPMaLMO MO OAHOMY HOBOMY «PaBHOMYY.
Bbl 6yaeTe mHe 6narogapHbl 3a 3T70.

Hoeocmu
CobbITna B HOBOCTSX NOPOXAAKT BO3MOXHOCTW And 6busHeca, OCHOBaHHbIE
Ha MNpuHUMNe NPUCOEOMHEHUA K TeM TeMaMm, KOTOpble 3aHMMaloT yM nyonuku u
noTeHumanbHbix knueHtoB. O6 STOM npuHUMNE TOBOPWUN  NereHaapHbIn
konupantep PobGept Konnep. Korma ApHonbg LBapueHerrep, ¢ apyrumu 50
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Kangugatamu, 6annoTupoBarncsa Ha nocT rybepHatopa KanudgopHuu, Tako benn
ObICTPO MCMOMb30Ban CUTyauulo Ana  Kanutanusauum, 3anyCTUB pPeKNamHyro
KamnaHuo, npeacrasnsowyo obpasbl OGonblIMHCTBA KaHAMOATOB Ha NOCT
rybepHaTopa, NOMELEHHBIMU Ha PasnnyHbIX ToBapax. Takum obpasom, Bbl MOrnmn
nporosiocoBaTb, KynuB ToBap. f pekoMeHayt CBOMM KIMeHTaMm, Bcerga UMeTb
«nnaH 6bICTPOro pearMpoBaHUsA» NPO 3anac, Kak 3TO AenarwT MOAUTUKK, YTOBbI
MrHOBEHHO HabpacbiBaTbCA Ha NPEACTaBMEHHYD B HOBOCTAX BO3MOXHOCTb. U
3aTeM WuCnonb3oBaTb 3TM HOBOCTM Kak B KayecTBe MU Ang guanora ¢
ayauTopuen, Tak U B Ka4eCTBe OCHOBbI 151 OCYLLECTBMNEHUs NpoAax, pekrnaMHbIX
KamnaHuin nnu nonynapusaunm nMnoxa.

lpexHsiss peknama
BepHutecb B uctoputo 10, 20, 30 neTtHenm pasHocTu. [MocmoTpute Ha
Benukux nobegutenen wn nogpaxanmte wuM. S nonb3ylcb HapaboTkamu
«KrnaccukoB» ropasfo vaile, 4eM COBpeMEHHbIMU NpUMepamu.

MemoOdbI ny4wux Konupalimepos

Ecnn Bbl cobrpaeTecb konupoBaTb, TO KONUPYWUTe nydwee. NwuTte Takue
peknamHble npoJalwlime TeKCTbl, KOTOpble MHOrokpaTtHo nybnukylTcs B
HauMOHanbHbIX nevaTHbIX u3gaHuax - oT USA Today u National Enquirer - po
HULEBbLIX >XypHanoB. 3a4acTyio xopolwlasi, abCoMTHO He MMetolas HU4ero
obwero ¢ BawuMm HanpaeneHnem 6GusHeca, peknama, obecneymBaeT XOpPOLUYH
pabouyto «nnatopmy». NMo3ToOMy Bbl AOSMKHbI PETYIIAPHO CKAHNMPOBATb XKYpHanbl,
no TemaTuKe Haxoasawmecs 3a npegenamMmm Balnx MHTepPecos.

OTO ObINM KpaTkMe npuMepbl, Kak n3bexaTb BblAyMbIBaHUS C YUCTOrO
nncta. Bam Heobxoammo nobbiM cnocobom nsberatb n3obpeTeHns Koneca.

dopmyrna meopyecmesa

BonbWWHCTBO yaayHbIX NpeanpuHMMaTeNbCKUX COCTOAHUA caenaHbl BbES
ncnonb3oBaHns BGpaHO-HOBbIX wuaen. HanpoTtue, npegnpuHUMatTenn UMeET
TEHOEHUMIO U3MEHSTb, KOMOWHMpOBaTb W  «MepekpyyMBaTb» [AOKasaHHble
yOadHble peleHus. Huxke npmBoaATCS HEKOTopble KpeaTuBHble hOpMyIbl O
aToro npouecca. Mwwute 3tm u Apyrne MpuvHUWNBL BO BCEM, C YeM Bbl
cTtankmpaeTecb. [J0BOSIbHO CKOPO, 9TO CTAHET Ballen MbICITUTENbHOW MPUBLIYKON,
N Bbl aBTOMATMYECKM CTaHeTe Gonee KpeaTuBHbIM!

Ecnun Bbl He MOXeTe N3MEeHUTb NpPoAyKT, UBMEeHNTEe yNaKOBKY

Unsbyprepbl. C 6ekoHoM, 6e3 6ekoHa. Kpyrnble, kBagpaTtHblie. YTo Tenepb?
Bcé, uto Tonbko MoXxHO 6bINo caenatb ¢ YnM3byprepom, caenaHo. Ho BcnomHuTe?
«[depxn ropsiuee ropsiumMm, XorogHoe xonoAHbiMy». poaykT ocTaércs Tem xe,
ynakoBka MeHsieTca. W MakgoHanac cos3pgaért gpyrme 6nioga Ha OcHoBe
4n3byprepa. MHe Bcerga HpaBuscs 3TOT TPHOK C ynakoBkon. Ecnn Bbl paclumpute
3Ty naew ganblie 00 «U3MEHEHUS MO3ULMOHMPOBAHMSA», TO nonyyute 6Gornblue
nPUMEpPoOB M3 MHAYCTPUM NpoAaxu eabl BbicTporo npurotoBneHus: Cabsan
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nepenosnuMoHNpoBana WX  MraHTCckMe  HadaplUMpOBaHHbIE  C3HABUYW,
npeacTaBuB MX Kak Cnocob noxyaeHusl.

YBenuubTe pasmep

Tenesunsopbl ¢ OOMbWMMKU 3KpaHaMu, «aoMalHue TeaTpbl». OrpomHble
KaHTPU-BICTEPH HOYHbIE KNybbl B AMepuke. bur Mann 7 cdytos 11 grorimos. doppg
akcneanwH. Xammep. 3amMopoXeHHble 06eabl « CEMENHbIN pasmepy.

YMeHbLwnTe pasmep
Kak Hac4éT kapmaHHoro tenesusopa? yaunHr, NOrypT, cnareTtm B O4HON
nopLmu.

[dob6aBbTe

LamnyHe nntoc ocBexuTenb Bo3dyxa B OAHOM. XomnogHble Karncyrbl,
oborawiéHHble BuTammHoMm C. KHWXHbIW MarasmH - kadpe. JIn HAkokka MHe
pacckasbiBan, 4TO NepBblii MUHMB3AH Obif MOMbLITKOW NpogaTb MOACTaBKU As
OoyTbinok Ha 20000 gonnapos. CerogHa aBTOMOOMNM NpoJarTca MNOTOMY, YTO
OCHauleHbl ABa npowurpbiBatensmu, [MIC HaBUraumoHHbIMM CUCTEMaAMU U TakK
aanee. ABTomobunb cam no cebe - BTOPUYEH K TOMY, YTO B HEro JobasneHo!

Y6epute

ABTOMOOMNKM CO CbEMHON Kpbiwen. Eaa 6e3 koHcepBaHTOB. HaumoHanbHas
ceTb nNapukmaxepckux 6e3 npegBapuUTENbHOrO HasHavyeHust TepMuHa, 6e3
AONOSTHUTENbHbIX YCIYT.

DenanTte ObicTpee
3ameHa macna 3a 10 MuHyT. CKopocTHOM Habop Ona TenedoHOoB.
MwukpoBonHoBas neyvb U AyxoBka B ogHOM. CKopocTHOM VIHTEpHeT.

Oenante megneHHee
PyyHasa aBToMoWmKa. KaHuKynbl Ha noesge.

OdenanTte gelwueBne
BpaHabl Cubic zirconia jewelry u Wal-Mart.

DenanTe popoxe

Katanor Neiman Marcus Christmas, HanonMHeHHbIN O4YeHb OOPOrMMu,
YHUKanNbHbIMWU Nogapkamu, NPUHOCUT MUMSIMOHbLI AONNapoB €XeOHEBHO 3a CYET
npecc-penu3oB. [llyTewecTtBna nepsBbiM KraccoMm. BcecedoHHbIn oTenb B Jlac-
Berace, kypopT MaHganan ban.

3Halowme npegnpuHMmaTenu, ¢ KotopbiMn s paboTtato, ynopsigoyvmBaltoT,
XPaHAT U NepUoANYECKN UCNOMb3YIT CNUCOK hopMyr, NOAOGHbIN NpMBEeAEHHOMY
Bblle. JTO — PaBHOCUITbHO MMETb Bcerda nog pykou NapTHEPOB ANA MO3roBOro
LUTYpMa, KOTOpble He TpebytoT onnaTbl.
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UTto, ecnn Bce HeHaBnaaTt Bawy ngeto?

MHOro o4yeHb YMHbIX JOOEN HUYEro He caenanu, HO KpUTukosanum Yonta
[vcHes. MHoro o4eHb yMHbIX ntogen TBepannu ansy Tomacy o TOM, YTO HuLA
Ou3Heca no npogaxe NUWKM BbLICTPOro NPUrOTOBIIEHUS YXKE 3anoSfiHEHa U 3aHATa
KOHKypeHTaMn. A yBepeH, YTO Mbl MOrnu Obl 3aCTaBUTb LIENYK MOJSIKY KHUramu,
cogepXalmMn aHanormyHble npumepbl B UCTOPUKW. BepoaTHO, B KaXaom gome
CyLLleCTBYEeT NPOAYKT, KOTOPbIN B CBOE Bpems Oblfl pacKpUTUKOBAH Kak rrnynas
noes.

Mos 3akpbiTas nnaTuHoBas rpynna sBMsSeTCAa rmaBHOW, KOHCYNbTaLNOHHON
rpynmnou, COCTOSILLIEN UCKIHUYNTENBHO N3 MapKeTosoroB B obnactn nHgpobusHeca.
[MpuMepHO NATb MNKU LWeCTb JIeT Hasad, O4MH N3 e€ y4acTHUKOB, Pua XasunHrtoH,
npogarLmin nHhopmaumo, ceMmHapbl U ycnyrm ans 6pokepoB, 3aHUMAaOLLNXCH
WUNOTEYHbIM KpeauTOBaHMEM, MNPEASIoKUN pagukanbHO WMHOWM cnocob B3biMaHUSA
nomMecs4yHon onnaTtbl 3a cBOWM ycnyrn. B cywHocTn, OH pewwun nNpuHyanTb
nokynaTenem CBOUX €OUHUYHbIX, YCTOSABLUMXCS MPOAYKTOB K OAHOBPEMEHHOM
nognucke Ha aBTOMATMYECKYlD MNOMECSYHYH [AOCTaBKy AOMNOSIHUTENbHOM
nHdopMaLUumM ¢ aBTOMaTUYECKON ONNaTon KpeanTHOM KapToukon. Ero KnmueHTobl He
Mornun BblbpaTb ogHO 6e3 Opyroro, He MOrnM Kynutb NpoaykTt A 6e3 npuHATUS
cornaweHns Ha aBTOMaTMYeCKM npoposrkatwueecs o064a3arenbcTtBo.  IJTO
Ha3bIBAETCS «BbIHY)XXOEHHOE MPOAOITKEHNE Y.

HecmoTpa Ha TO, 4TO 3TOT nNapeHb Obin  BbICOKOOMNAYMBaAEMbIM
KOHCYNbTaHTOM, 51 Oblf HE cornaceH c ero uaeen.

A cuyuTtan, 4TO Takas cTpaTterusi, BCTPOEHHad B dopMy And 3akasa,
YMEHbLINT YUCAO MOoKynaTtenen u, BNOCNeACTBUM, CTaHET MPUYUHON OrpoOMHOWN
Hepa3bepuxu, Npobriem obcnyxnuBaHUsA KNMEeHToOB U TpeboBaHWI BO3BpaTa AEHeET,
Korga y KnmeHTOB Ha4YyHYT CHUMATbCS CYMMbl C KPeaUTOK, U OHU YXXe 3abyayT, 4To
noanucCbiBannCb Ha 3TO cornaweHne. bonbWNHCTBO APYrnX YyYaCcTHUKOB rpynmbi
pasgensanu Mok TOuYKy 3peHusi. Ecnm 6bl 310 BbINo ronocoBaHue Ha cobpaHun B
Kakon-HMbyab OONbLUOM KOMNaHUKM, TO HaWe «HeT» youno 6bl 3Ty ngeto.

K cyacTtblo, Pug npourHopupoBasn Halwm MHEHWUS, U caenan To, YTO OH
npeagnaran. BnonHe BeposiTHO, YTO POfib 34€Cb Chbirpan €ero Hemanbii OnbIT
UrHOpMpoBaTb TO, YTO eMYy rOBOPUIM 1 AenaTtb TO, YTO EMY HPaBUTCA.

Kak ©bl TO HM 6bINo, NATb MecsueB CnycTs, Ha Halem creayruem
cobpaHumM, OH nNoxeacTasncs craBHbIMW pe3ynbTataMmyv U coobLIU BCEro NULLb O
HekoTopbix npobrnemax. Bcé ewé ocTaBasiCb CKENTUYECKNM HACTPOEHHbLIMM,
HECKOJSIbKO YYaCTHUKOB IPynnbl OCTOPOXHO MPOTECTMPOBanuM 3Ty MOEK B CBOUX
ObunsHecax. N B TeueHune roga, BCe Mbl NOMb30BaNNCb 3TON UOEEN, TEM UITN UHBIM
cnocobom. Mosi 4OBONBHO KOHCEpPBATUMBHAA OLIEHKA CTOMMA MHE NMOTEpPU AEHeEr.
To, 4TO A He 3HaN O AaHHOM MpPOoLECCe U HAYEro He Aenarn B TeYeHne OecaTu ner,
CTOMMO MHE 5 MUMANMOHOB AONNAapPOB YUCTON NpubbIN. PaKTUYECKM B KaXKOOM
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cnyyae C HawuMWM y4aCTHMKaMK, NPOU3OLUNO YBENUYEHWE NMPOAaXK U NpUbLINK,
KonmyecTBa NOAMUCYMKOB Ha ayauonpoayKTbl, a Takke BerMKONEenHoe pelueHne
3aTpaTHOM 3a4a4n OCBEXEHUS PbIHKA.

Ecnn Bbl 0eCcTBUTENBHO BEPUTE B CBOK MAEHD, AaXe ecnu 6onblue HUKTO
B HEE He BepuT, U AaéTte cebe MOMHbIN OTYET B TOM, YTO Bbl MOXETE MOTEPSATD,
Torga — pencteynte! C Opyrom CTOPOHbI, Bcerda MNOMHUTE, 4TO HacTosume
npeanpuHMMaTenn «BCTynarT B Opak» € uensamMmm n 06beKTUBHBbIMW BELLLAMU, a HE
C wu3onupoBaHHbIMK uaeamu. Ecnn ogHa u3 Bawux ugen gokasana CBOK
HENPUOLINBHOCTb, HEe MNbITANTECH OXMBUTbL  ymepulero. [lepexogute K
cnegywouwieMy MeToay AOCTMXKEHMs cBoux uenen. [pegnpuHMmaTenbckoe
knagbuwe 3anofiHeHO  MOrMnamMyM  BbIOOXWWXCS  JIMYHOCTEN,  HACTOSNbKO
3MOLIMOHANbHO MOPOOHUBLLUNXCA C KaKOW-NMOO NMOXOW UAEen, 4YTo ynpsiMo
MapwupoBanu C HelW [0 wucToweHna u ronoga. HactonmumBocTb paau
HaCTOMYMBOCTM 3TO Nepebop. YNOpCTBO NOME3HO B ONpeadesiEHHOM KOHTEKCTE.
lMpocnaenatb 1 npuaepXxmBaTbcs Yero-nmbdo 6e3 3HaHUs — CMepPTENbHbIN MOPOK.

B 1941 rogy, BOCbMUKpATHO 3abpakoBaHHbIM MOCTaBLUMK ANSA MNEKapeH,
Kapn Kepxep, 3anoxwun ceot MawwuHy 3a 350 gonnapoB M Kynum CT3HA,
Toprylowmnn  xotgoramu. Ero nepBbin  OeHb npodax  o3HamMeHoBarics
HeBnevatnuTenobHbiMn 14,75 ponnapamu. Ho B 1946 rogy Obinv yCTaHOBMEHbI
AOMNOSHUTENbHbIE  CTAHAbI, 3aTeM pfobaBneHbl npogaxu rambyprepoB w
cneumnanbHoro coyca ¢ wumeHem Kapn. CerogHs, ceTb Kapna Mnagwero
HacuntbiBaeT 6Gonee 400 pecTopaHOB, nNpPoOAAKOLWMX BbICOKOKAYECTBEHHbIE
rambyprepbl. YHMKaNbHOCTb €ro ngeun CocTouT B, Kak Kaps HasblBaeT, «4aCTUYHOM
ycnyre». Bbl 3akasbiBaeTe B flapbke ey ObICTPOro NpuUroToBreHUs U, cuauTe,
noTArMBasa HanNUTKU U OXuaas, Koraa Bam NPUHECYT 3aka3. OTo yaobHee, yem
CTOATb 32 OKOLLKOM B OXMOaHUM 3aKasa.

Ho B 1983, y Kapna 6bina 6nectawas ugesi, kotopass abCONOTHO He
cpabotana. OcHoBHass Macca ©OwusHecoB B uMHAYCTpUM enbl  OBbICTporo
npuroToBneHus (cact dya) npegnarana 3aBTpak n oden. Kapn pewwmn HapyLwmTb
3TU HOPMbI U HavaTb BU3HEC ceMenHbIX YXMHOB. OH NpeanoXusn BO BCEX CBOUX
pecTtopaHax 6noga u3 nogkapeHHoro dudwTekca, UbinféHka U pblbbl, KPYMHO
WHBECTMPOBAB B peKknamy W  MNpoABMXKEHME 3TUX HOBbIX MPOAYKTOB, YTOObI
AOCTy4aTbCHA A0 KNMEHTOB B 4achkl ykmHa. OH gaxe CMeHun Tabnunuyku Ha Bcex
Toukax npogax ¢ Carl's Jr. Charbroiled Hamburgers Ha Carl's Jr. Restaurant. B
3TOT SKCNEPUMEHT BbinNn GpPOLLEHBI MUITITMOHBLI AOSNAPOB.

BmecTto aTOro, BHeOpeHMEe WOEN YXKMHOB CKOH(Y3MNO BCK CEeTb,
MeHemKepoB M OBOLEeCTBEHHOCTb. YNano cpegHee KONM4ecTBO Npoaax 3a rog Ha
Kaxabin pectopaH. B 1985, Kapn Kepxep npusHan ¢akTt, 4to ero Benukas Voes
npoBanunacb. OH CNyCTUACS Ha 3eMSIl0 U NOBEPHYN CBOK KOMMAHWIO Hasapg K
HagEXHbIM KOpHAM. HasBaHusa 6binn M3MeEHEHbl Ha NPEeXHWE, MEHIO YNpPOLLEHbI,
LEeHbl CHWXEHbl, W KypC peKrnamMHOW KaMnaHWM TMOBEPHYT K 3HAMEHUTbLIM
nog)KapeHHbIM Ha orHe rambyprepam. oyt cpasy ke Hayanu yBenvyunBaTbCs
npoaaxu.
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B 1O Bpemsa Kapn Kepxep ckasan B WHTepBbIO XypHany «busHec B
CTpaHe»: «3a nocnefgHMe HECKOSbKO feT S UCMbITbiBan TakKoe HanpshkeHue,
Kakoro He WCNbITbiBar, HaBepHoe, elwé HuKorga B cBoen XusHu. Korga Bbl
yCrnewHo 3aHumaeTecb 6usHecom 45 net, T0 AgymaeTe, 4YTO Aanblie Bcé Gyaet
ewé npowe. Huyero nogobHoro! N, ¢ Moen TOYKM 3peHus, 3TO Ta NpuUYMHa, No
KOTOPOW CAWLLKOM MHOrMe TepnaT Heyaady B OM3Hece: OHM OyMmaloT, 4To yxe
MOXHO He 0ecnokoutbca. 3aHMmaTbCsi OM3HECOM MPUHOCUT pPagocTb, HO
HENPUATHOCTU HUKOTrAA He YXO4AT B OTNYCKY.

Jluwb 8 d8yx cnyyasix 3a 25 nem s yrnpssMo omkasbleasicsi Ipucywugamscsl K momy, 4mo
MHEe omyasiHHO rbimarscsi coobwume pbIHOK. [1ocne nomepu «ioxux» OeHea - Momeps makxe
u «xopouwuer. VIHeecmuposgasn Hec4EmMHoOe KOIu4ecmeo 8peMeHU U SHepauu 8 «peaHuMuposaHue
mépmeol nowadux». [emanu amux cumyayull He mak 8aXHbl, HEMHO20 O0/1€3HEHHbI, U MHE
HeydobHO 0 HUX pacckasbigamb. Hu y K020 Hem UMMyHUmMema rnpPomug 3mMoeo.

HecomHeHHO, y Kapna Kepxepa Ha npoTsikeHUM ero kKapbepbl 6bino
MHOXECTBO XOpOLUMX BM3HEC MAen, N OH NogaepXmnBan Ux BEPON U OENCTBUEM.
Ho kak nokasbiBaeT ero UCTopus, HAKTO He 3acTpaxoBaH OT nposana, - Tak b0
paHblle, N Tak npoucxogut cendvac. M Bbl ToXXe He 3acTpaxoBaHbl. [MoaTomy,
Bnepén! Mvente cuny BonmM 4encTesoBaTb B JOCTUXEHUM TOroO, BO YTO Bbl BEpPUTE,
N YyTbE 06X0aUTb TO, YTO JOKa3biBaeT CBOK 6ecnonesHoCTb.

B mupe npsamoro npogsuxeHnsa Toeapa, rae g no 6onbLen 4acTu X1y, Mbl
Aaxe He ynoTpebnsemM TepMuHbl «ycnex» WnuM «Heydada» B OTHOLUEHWUU
peknamsbl, NpogalLwmx nucem, TenekoMMepLUUN UM MapKETUHIOBbLIX KaMmnaHWN.
CnoBo «Heyaa4va» nmeeT OObIKHOBEHWE LennsaTb NpeanpuHmMMmaTens 3a ynpsmMmyro
CTPYHY, CINULUKOM 4acTO NPUBOLSALLYI K BbILLEYNOMSHYTON OGuTBE C MEPTBOM
nowagbto. BmecTo aToro, Mbl ynotpebnsem TEpMUH «TECT».

OTO caMblii OCHOBHOM METOA BO BCEM npeanpuHumartenscrtee. [Npuyyunte
cebs gymaTb NOHATUMSIMU «TECT», a He «Heygada» M «ycnex». 3aTem caenante
BalLMM MpPUOPUTETOM — TecTupoBaTb ObICTpO M AéweBo. Vgewn, koTopble npu
TecTe nokasanu cnabble pesynbTaTtbl, OTOpacbIiBanTe Kak ropsaymm Kkaptodesnb u
npuctynamTe K crniegytowiemy TecTy. B KOHLUe KOHLOB, 3TO €ANHCTBEHHbIN Ccnocob
onpeaenuTb, XopoLlasi y Bac aesa unm Her.

OnacHOCTb Takke KpoeTCs U B TepMMHaxX «xopowlasay u «nnoxas». Moes
MOXeT OblTb XOpoLlasi, HO MOXEeT He MNoAxoauTb AN MHBECTUPOBAHUS B Heé
pecypcoB, He COOTHOCUTCH C BalUMMW OCHOBHbIMU LIENSAMU, BallUMWN HaBblKaMy U
TanaHtamun. Nges moxeT OblTb Xopolwa AN OAHOW KOMMaHuUK, HO He roanTbCA
ana gpyron. [pocTo NOTOMY, YTO 3TO — Xopowasi BO3MOXHOCTb, COBCEM He
O3HayaeT, 4YTO 3TO AENCTBUTENBbHO XOpolas unnM nydwasi BO3MOXHOCTb Ha
AAHHbIN MOMEHT, UMM — UMEHHO Ansa Bac. [lpegnpuHUMaTenu OOMKHbl ObiTb
NpUaMpPYmMBLI K BbIGOPY MAEN, TakK Kak HEXBATKN BO3MOXHOCTEN HE CyLLEeCTBYeT.
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[NnaBa 4

No3numnoHnpoBaHme cedbsa U cBoero busHeca ans
AOOCTMXXEeHUA MaKCUManbLHOro ycnexa

«Ecnu ebl dymaeme, ymo peknama He delicmsyem, moada nocMompume Ha MUsuoHbl 1toded,
Komopsbie dymarom, 4mo (io2ypm 6Ky CHbIU».
- 606 OpbeH —

MosnunoHmpoBaHve, no o6wWeMy nNpuU3HaHWID, SBMSIETCHS  MOAHbLIM
peknaMHbIM CMOBOM, HO 3TO TaKkKe OJHa W3 CaMblX BaXHbIX PbIHOYHbIX
KOoHUenuun, c KOTOpPbIMU Bbl Oynete BCTpeYvaTbCs B BaLlen
npeanpuHMmaTtensckon kapbepe. OgHUM M3 onpegeneHuin no3nuMOHNPOBaHNSA
SIBNSETCA ynpaBfieHWe TEM, YTO BalUW KNUEHTbI (B TOM YMCNE N NOTEHUMArbHbIE)
AyMatoT O Ballem 6usHece, B CPaBHEHUM C APYrMMW, aHANOrMyHbIMM GrusHecamu,
KOHKYPUPYIOLLMMMK 32 NX BHUMaHME.

Y MeHA eCTb HECKOSMbKO creundunyecknx saMmedaHumn, KacarLlnxcs 3Toro
npouecca. Bo3amoxHo, Ans Bac oHM ByayT OYEBMAHLI, HO A Bac YyBepsito, 4YTO
BMOen MHoOrmx OW3HEeCMEeHOB, WrHOPMPYKOLWUX OYEBUAOHOE W, Kak pesynbTar,
TEPAILWMX MHOIO AEHETr.

CTtpaterusi no3nLNoHNpoBaHNs HoMep 1: Kak HasBaTb TO, YTO
Bbl aenaete, 4ToObl NPUBIEYb HY>KHbIX KITUEHTOB

A Tenepb gaBanTe pacCcMOTPUM, Kakoe UMs OaTb Bawemy OusHecy. A
HacTamBalr Ha TOM, 4YTO Ny4ylIMM Ha3BaHMeM Ans GusHeca aBnsieTcs TO, KOTOpoe
oTobpaxaeT, 4To 6usHec npegnaraeT PbiHKY. BO3MOXHO, 3TO 3BYYMT CIIMLLKOM
npocto. Ho paBanTe nocMoOTpuUM Ha Ou3Hecbl B Bawem ropoge. Ob6patute
BHMMaHWE Ha TO, KaK MHOro X Ha3BaHW, CMeSo KpacyloLmxcs Ha BbiBeckax, HE
roBOPUT BaM HENOCPEACTBEHHO O TOM, YTO 3TU OM3HECHI npeanararT U 4Yem
3aHumatoTca. CyulecTByeT LUMPOKasi CeTb MarasumHOB AN XyLOXHWMKOB U
pemMecneHHNKoB, Ha3biBaemasa Mainkns. OTo Ha3BaHME BUCUT yXKe Ha NPOTSHKEHMM
HEecKonbkMx neT. HepgaBHO A 3amMeTusn HOBble BbLIBECKM Ha 3TMX MarasuHax:
«ToBapbl N5 UCKyCCTBaA M pydYHOM paboTbl, Mankna». A mMmory nocnopuTb, YTO 9TK
pebsTa, HakoHEeL, YTO-TO NMOHASMN.

Mopymante 06 WHOYCTPUM MIHOBEHHOM MNevYatM U KCEePOKOMMPOBAHUA.
MHorue rogbl Ha pbiHke CLUA cyuwectBoBano 3 6onblimnx cetu: MNoctan MHCTaHT
Mpacc (MrHoBeHHasa nouyToBas koppecnoHgeHuust), Cap Cnmgn (Mwuctep
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BeictpoTta) n Keuk Konn (beictpaa Konus). B cnyyae Cap Cnungun, HasBaHue He
SBNSETCHA PbIHOYHBbIM MPEUMYLLECTBOM, U axe HaobopoT. Pa3Be aTo He MOXeT
O3HayaTb Ha3BaHMe XUMYMCTOK? CeTu ObICTpoM 3amMeHbl Macna gsuratensa?
MocbibHbIX yenyr? Keuk Konu Takke HECET CBOMM Ha3BaHWEM MOCHIST CKOPOCTU U
ObICTPOTbI, HO B TO >X€ BPEMS U ONUCLIBAET poa 3aHATUN. TeM He MeHee, MHOrve
AYyMatoT, YTO 3TO TOSIbKO CEPBUC KCEPOKOMUPOBAHUS, a He KBanuuunmpoBaHHON
neyatn. Korga-to y moero 6pata 6bin marasmH, OcHoBHas [pacduka mn MNevatsb,
pacnonoxeHHoln pagom ¢ Keuk Konn. Y Hero ObilIO MHOXECTBO KITMEHTOB,
nenaswnx dgotokonun B KBuk Konn, HO MPUHOCUBLUMX OrpPOMHblE 3aka3sbl Ha
nevyatb K HeEMy, He NOHMMaBLUKX, YTO 0Ba mMarasuHa npegnaranu no cyTu O4HO U
TO e. HasaHue lNoctan NHcTaHT lNpecc cpabotano HamHoro 6bl nyywe, ecnm
Obl MX CeTb MarasvHOB Haxogunacb pSA4OM C NOYTOBLIMU OTAENEHUAMN.

KoHe4yHO, BCce 9TM KOMMNaHUM ObIIM  ycnewHbl, HO crnpocute cebs:
BO3MOXHO, OHM MoOrnun 6bl ObITb Bornee ycnewHsl, ¢ 6onee YETKUM HasBaHUEM,
OTOXAECTBMASALWMM UX AeaTenbHOCTb? Ecnu 6bl Bbl BXOAUNN B 3Ty UHAYCTPUIO,
Kakoe Obl HasBaHue Bawen dupmMbl MoOrno 6bl AaTb BaM  KOHKYPEHTHOEe
NnpPenMyLLEeCTBO?

Dunkin® Donats (mecmo nioniumoe wokonadom ¢ opexamu), Midas Mufflers (Qunepckas
cemb o ycmaHoske enywumernet), Domino’s Pizza Delivers (cemb docmasku nuyy), Minute-
Lube (3ameHa macna dOsuzamernia 8 CHYUMAaHHbIE MUHYMbI)- Xopowue fpumMepbl HaseaHul,
Komopble criyxam uHcmpymeHmamu mapkemuHea. Koeda Keakep Cmalm kynunu Minute-Lube,
mo 3aMeHusu ece uysema Ha npedcmasumesibCmeax C KpacHO-XE/1moa0 Ha 3e/éHbIl, a makxe
HaszgaHue Ha Q-Lube. 51 dymaro, ymo amo bbin Knaccudeckul crydal 6onbwol KopriopamugHoU
enynocmu. HaseaHue, komopoe nepedasarsno cyms ycrye, 3aMeHUsIU HUHe20 He O3Ha4Yarouwum.

C Tex nop, Kak 9 Hanucan nepBoe M3gaHue 3TOW KHUMM, KONMMPOBaSbHbIV
OM3HeC coBepLunsT OrPOMHYIO MOTEPHD UIPOKOB. BbieynomsHyTble upMbl BCE
eweé cywecTtByloT, HO KuMHKOC, B HEnpus3HM (C MOEWN TOYKU 3PEHUs1) UCTUHHO
CTPaLLHOrO Ha3BaHWs, MpeB3oWfa MX BCeX. ATO Ha3BaHME KOMMEHCUMpyeTcs
HEKOTOPbIMMK Apyrumu NONOXUTENbHLIMU rnokasaTensamu, BKMOYas
ncnonb3oBaHMe MnepenoBON TEXHOMOMMU M YCMOBUA AN camMoobCnyKMBaHWUS.
KuHkoc cgenan gnst konuposarnbHoOro 6musHeca 10 xe camoe, yYto urrnn-Burrnu
caenan anga NnpoAyKToBbIX MarasvHOB AecATb NeT Ha3ag. A 4o cux nop mory cebe
npeacrtaBuTb, Hackonbko 6onee ycnewHo wMorna 6bl ObiTb  KnHKOC unu
HacKoNbKo BbicTpee oHa morna 6bl pa3sBuBaThCs, Mest bonee yagadHoe Ha3BaHUe.

HasBaHne MOXeT noMOYb C MO3uuMoHUpoBaHueMm. PaccmoTpum aBa
npumepa HasBaHui: «CKkopasi MOMOLLb B XMpOMNpakTuke» n «LIeHTp No KOHTpOno
Hag XpoHudeckon 6onbtoy. Ob6a — Ha3BaHWSI YaCTHbIX, Bpa4yebHbIX KabMHETOB Mo
xvponpaktuke. OgHO nogpasymeBaeT B KayeCTBe LENeBOW ayauTopun KepTs
Hec4yacTHbIX Cny4aeB, Apyroe — nwgen ¢ OfUMTeNbHbIMU, XPOHUYECKUMMU
npobnemamn. Ecnn Bbl npuaymbiBaeTe HasBaHue Ballemy Ou3Hecy, NpPOAyKTy
nnbo ycnyre, oymamte B KOHTEKCTe nepedayu nocnaHus, paboTtbl C uenesown
ayauTopuen 1 3aBoeBaHWs PbIHOYHOIO NPENMYLLECTBA.
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Heckonbko net Hasaa, MeHs MonNpocunu npuaymaTtb Ha3BaHue Ans
cdnakoHOB € a3po3orblo Ana 6opbObl C COpHAKaMn. S OCTAHOBMUIICS Ha BapuaHTe
«CmepTenbHbin YHUYTOXUTENb COPHAKOBY». Y Bac ecTb Kakme-nnbo COMHEHNS No
noBoAy npeaHasHadeHus atoro Toeapa? Jlyywe nu 310 HasBaHue, Yem Popmyna
42X?

Ha3eaHue 3Ha4yum...

OueHb MHOro. £ BoeBan co BCEMU CBOMMW M3aaTenbCTBaMu 3a Ha3BaHUS
MOUX COOCTBEHHbIX KHWUF. WcknioyeHmem Obin nuwb oauH  muagartens, 6oapo
CcornacuBLUMIACA Ha ANMHHOE, HeyaobHoe HasBaHue n gobasneHne «Hoy Budc»
(HMKkakon epyHabl). 310 - MOE nuyHoe pobaeneHne. S KynbTMBUpOBAn
penytaumto npssmon, 6e3 muypbl, «6e3 epyHabl» NMMYHOCTU. Kak 6bl TO HU BbISO,
Ha3BaHUSA MMEKT OrPOMHOE 3HA4yeHMe B KHMKHOM Ou3Hece. A Takke OHM OYEeHb
Ba)kHbl ANSA NPOAYKTOB N KOMMEPYECKUX NPeanOXeHUNA.

Hanpumep, gomkeH nu pectopaH HasbiBaTbca «OceHHue brnioga» mnu
«OceHHne 3anaxu [lMpuknioyeHnn»? HaseaHue «bnwoga» HaACTONMbKO XU3HEHHO
HeobxoauMMo B pecTopaHHOM BusHece, YTO Mbl BMecTe ¢ Popu ®aT, y4aCTHUMKOM
MOEN nNMaTMHOBOW T[PyNnnbl M [NaBHbIM ynpaenswowmm genamm Cucrtem
PectopaHHoro MapkeTuHra, paspaboTanu nonHyto, AuanoroByt Tabnuuy wu
BOMPOCHMK Ha na3epHOM Aucke, 4YTOObl NMOMOYb BRagenbuam pecTtopaHa C
npuayMbiBaHWEM Ha3BaHWSI.

Kmo-mo o0Hax0blI MHe paccka3arn 0 mom, Ymo gudesni obbsgrieHUe, peknamupyrouee
b6ecninamHbil cemuHap. CemuHap Hasbigascs «12 npensmcmeul K oUHaHCOBOMY ycriexy», U
4esioeeK pewiusl He y4acmeosamb 8 3MOM CeMuHape, mak eMy Obiniu yxe usgecmHbl bonee 12
npensmcmeud!

Moxxem 6bimb oH nowymusn. Moxem 6bimb Hem. Ho npusenekamernbsHocmb CeMUHapa
Moerna bbimb cyu,ecmseHHO yryquieHa dobasneHueM 8 Ha3gaHue cio8 «Kak npeodonems...»

OaunH 13 y4acTHUMKOB MOeK rpynnbl, Bnagewowmn busHecom gotorpagum,
pasgenbHO NPOTECTMPOBAs C MOMOLLbIO MPAMOW MOYTOBOW Pacchinku ocobblin BUA
npoaykTa, U3MeHsAda Nyb HasBaHWe B ero npegnoxeHuun. MNepsasa Bepcus Gbina
«CemenHbin noptpeT. Nogapok B [eHb Matepu». BTopas Bepcus - «Jlyywmnn
nogapok B [eHb Martepu: CemenHbin noptpeT». Bepcusa Homep gBa nobeguna
nepBYyIo MO KONMYECTBY Npoaax B cooTHoweHumn 3:1, To ectb ¢ 300% pasHuuen.

MapkuposaHue npouecca

B KOHLIe KOHLOB, CyLLIECTBYET NpUcBavBaHMe UMEH 1 BalleEMY «MPOLIECCY».
Bbl MOXeTe TOYHEE KOMMYHWUMPOBATb W MOBLICUTb LIEHHOCTb TOrO, 4YTO Bbl
npegnaraeTe, NPOCTO yNyylunB ero HaseaHue. Hanpumep, «10-mMmHyTHaa 3ameHa
Macna» BocnpuvHMMaeTcs WHade, 4YemM «9-MmHyTHas 3ameHa Macnay,
«MapaHTupoBaHo 10-muHyTHass 3ameHa Macna» wnm  «500-Cnoco6os 10-
MUHYTHOM 3ameHbl Macna».

Mon knueHt [xo lMonuw, u3 PbiHka [MupaHun, npugyman «KoBpoBbIN
ayauT» - npouecc NpoXoXAeHus rno BcemMy OOMY C NPOBEPKOMW, nepeq TeM Kak
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NPUCTYNUTbL COBCTBEHHO K OYUCTKE KOBPOB. OTa ycriyra BXOAWUT B LIEHY, KOTOPYIO
3annaTtuT KNWEeHT Mo 3aBeplleHuto Bcex paboT, HO 3TO «M3bICKAHHO yKpaluaeT»
npouecc cam no cebe, korga YMCTUIbLUMK MPOXOAMT MO [OMY, nNomeluaet
pasnuyHble LIBETHbIE HAKMEenKn Ha nATHaA rpsA3v U NpuBrekaeT BHUMaHWe ApYyroun
BU3yanbHOMW AuarHoctvkon. OcyllecTBneHnemM 3TOro npouecca M BblaeneHnem
Ans Hero ocoboro HasaHusd, [o MoxeT npoAasBuratb M peknammpoBaTb CBOK
BecnnaTHyto KoBpoByto [poBepKy kak HEYTO LeHHOe, MHTEPECHOE U MOre3Hoe.

CTtpaterusi no3nunoHnpoBaHnsa Homep 2: Kak ycTtaHOBUTb
LieHbI

Bbl ycnbllUMTE MWUNNMOHbLI Pa3HbiX MHEHUIA OTHOCUTENbHO CcTpaTernm
ueHoobpasoBaHus. JIMYHO 9 He aymato, YTO Korga-HMbyab 3axody BecTu BusHec,
NpUBMEKaLWMNN KIMEHTOB JIO3YHIOM «CaMble HWU3KME LeHbl». Bbl He MoxeTe
NOCTPOUTb AONTNE OTHOLLEHUS C KNMEeHTaMM NOCPEACTBOM CaMbIX HU3KUX LIEH.

Dan Kennedy's
Eternal Truth #6

Live by price,
die by price.

BeuHasi ucmuHa [sHa KeHHedu Homep 6: «XKueu u ymupad, 3Hasi cebe ueHy»

Cnocob 3anony4yeHusi KNMMEHTOB MMEET OrPOMHOE BfMSIHWE Ha TO, KakK Bbl
Oyaete M cHoBa 4TO-NMBO nNpofaBaTh. Beceraa OyaeT cywecTBoBaTb KTO-TO, KTO
pobpoBonbHO OydeT npegnaratb Takon >xe npoaykT gewesne. Ecnn camble
HU3KNEe LUeHbl — eANHCTBEHHOE, YTO CBA3bIBAeT BalUMX KITMEHTOB C BaMu, TO Ball
OGu3Hec Yepes gecAtb neT byaeTt Takke XpYynok, Kak yepes AecAaTb Hedenb nocrne
CBOEro Havana.

Bo Bcex OusHecax, raoe s y4acTByl0, Mbl NPOAaEM Ka4yeCTBO, LIEHHOCTb,
CepBUC M YHUKanbHble npemmyulectsa. Mbl He NPooaéM LiEHY.

B ycTtaHOBNeHWM BbLICOKMX LEH M TFOHOpPapOB MOME3HO WCMNoNb3oBaTb
KOHLENUUK «cnpoca u npeanoxeHus». B Moém cobCTBEHHOM OpPaTOPCKOM U
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KOHCanTMHIroBoM 6u3Hece, 4yem Oonee 3aHATbLIM A CcTaHoBUNCs, Tem Oonee
NPUAMPYMBO NOAXOAWI K BblOOpPY KMMEHTOB U NpoekToB. I B nocnegHue rogpl s
cTapaloCb YMEHbLUMTb YNCO noe3aok. Bcé aTto co3gaér ewé 6onbnin cnpoc Ha
Moun ycnyri. 1o nNpuynHe TOro, YTo A 3aHAT U peako GbiBad B odmce, MOryT
NPONTU OHW, JaXe Hedenwu, npexae YeM HOBUYKY YOAETCs CBA3aTbCs CO MHOW.
3atem 9 CMOTpPHO CBOE pacnucaHue, B KOTOPOM MOXET ObiTb BCE YyXe 3apaHee
pacnucaHo Ha Hegenu Bnepéa. [axe TenedOHHble 3BOHKM AOMKHbI ObITb
3annaHvpoBaHbl 3apaHee. [OnA MeHs, BCE 3TO [aBHO [oOKasano CBOE
npenmMyulectso. Yem meHee s JOCTyneH, TeM 6ornblle Xenaem M TeM Bbllle
LLEHIOCb.

Wtak, BOT BaM OOnbLION CeKpeT ycnexa: HauauTe crnocobbl co3gaHus
NCKNIYUTENBHOCTN, n3obpaxkante bonblue BoCcTpeboBaHHOCTU, YEM NpegnaranTte
cebs.

A Takke ybexaéH, 4To OOMbLIMHCTBO CTabunbHbIX PbIHKOB CBS3aHbl C
BblcOYanwmnmM kKayectBoM. OpgHoM mn3 mMoux nobumblx dupm, gocTasndwlowme
3akasbl no noyte, asnsetca Omaxa buditekc. Bol MOXeTe KynuTb GULLTEKCHI
3a MeHbLUME OeHbrM Be3de, HO He fydlero kKadecrtBa. Y HMX Bblgawouieecs
obcnyXnuBaHue KNUMeHTOB, U YFIEHCTBO CTOUT Ype3BblYaiHO A0POro. Y KMUEHTOB C
MM3EPHbIMK Aoxo4aMn B NoA0OHbIX CerMeHTax pblHKax hakTM4eckn oTCyTCTBYyeET
BEPHOCTb N NPeAaHHOCTb, APYrMMKU CrioBaMn — NosinbHOCTb. OHM nepeasuraroTcs
OT OOHOro NPOAYKTOBOro Mara3uHa K pyromy, BeJoMble KynoHaMmn CoO CKUOKOW U3
raset. Kakom Tun KNMEHTOB Bbl NpeanoyMtaeTe MMeTb?

CobCcTBEHHO rOBOPS, KIMEHTCKas «JI0ANbHOCTbY - HE COBCEM MNpaBUilbHOE
onpegeneHne. AToT TEPMUH YacTO UCNOSb3YHOT, HO OH UNK30pPeH. bbino Bpems,
Korga yenosek Ha dopae 6bin YenosekoM Ha Popae Ha BCHO XM3Hb. W OH roToB
Obin BbINTU NPOTMB, Hanpumep, nNbutens LeBpone, 4yTb NN HE C Kynakamwu,
oTcTamBasa cBoé npeanoyteHme. OH gaxe He MeuTan O MOKynke APYron Mapku
aBToMobuns. Ho 1o Bpems ywno. CerogHa Gu3Hecam HeEOBGXOOUMMO MOCTOAHHO
3apabaTbiBaTh JOBEpUE KNNMEHTOB, N paboTaTb Hag TeM, YTobbl UX yaepxaTb. Bbl
He MOXeTe caenaTb 3TO C MOMOLbID HU3KUX LIEeH, MOTOMY 4YTO KTO-TO Bcerga
OyoeT npegnaraTb 9TO eLé geleBsne, Aaxe ecnmn 3To ero 06aHKpoTUT.

Hanxyawas wtyka ansa noboro 6musHeca, noboro nocrtabLmka ycrnyr - 370
«KOMMOAUTM3aUusS», KOrga Bac  BOCMPUHMMAKOT  CTaHOApPTU3MPOBAHO U
B3aMMO3aMeHsieMo C gpyrumm nocTtaswmkamn. Korga Bbl npogaérte, genas
aKLEHT Ha HM3KOW LeHe, TO Bbl 3TUM Mpurnawlaete BOCMPUHMMATbL Bac MMEHHO
Tak.

[pyron MHTEpecHOW LWTYKOW, Kacawlencs TeMbl LeH, SBMdeTcsa TO, Kak
CUNbHO BONbLUNMHCTBO BnagenbLeB busHeca 6oMTca NOAHATL COOCTBEHHbIE LEHbI
UM Ha3HauYUTb BbICOKME LEHbl ANd npeMuym-npoayktoB. Ho 60ATbCA Hy>XHO
Apyroro: npogasaTtb 3a MeHbLUME AeHbrK, YeM BaM Heobxoaumo. Unu ewé xyxe:
npogasaTb B MEHbLUNX KONMYECTBAX U NO HU3KUM LIEHaM.

Yez20 OHU He 3Harom....
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OOHUM M3 UrpoBbIX LUOY, YXXE OABHO MPUCYTCTBYHOLMX Ha TeNneBUOEHWUM,
ansetca woy boba bapkepa «LleHa — npaBunbHasg», B KOTOPOM KOHKYPCaHTbI
nbiTaloTCsA  yragatb NpPaBuIbHYO LeEHy Haubornee npodaBaeMblX, 4acTo
ucrnono3yembolix ToBapoB. bornee 50 % oTBeTOB — HeBepHble. JTO pearnbHasd,
HacTosilas Tenenporpamma, obHapyxuBawLwaa ToT akTt, Yto notpebutenn He
3HaT npegnosiaraemylo LeHy [axe Tex ToBapoB, MOKyMNKa KOTOpbIX cTana
PYTUHOW. YTO HaBOAMT Ha MbICMb O TOM, YTO OHM BOOOLLE HE UMEKT HUKAKOro
NMOHATUA O CriyvyarHbIX, HEOObIYHbIX Npogaxax. [pyrMmmu cnoBamu, OHW CyadaT O
TOM, BbICOKa N1 Balla LleHa UM HeT, ocHoBbiBasiCb HE Ha kakux-nmbo cBoux
3HaHusx, a WCKIMKOYUTEJIbHO Ha TOM, Kak Bbl 3TO nMpenogHocute W
npeacrasnseTe.

CyuwectByeT bonbwasa ctatbd 06 aTon Teme B Bbinycke apBapg busHec
PeBblo 3a ceHTabpb 2003, B KOTOpPOM NPUBOOUTCA OLHO YHMBEPCUTETCKOE
nuccrnegoBaHne, OCHOBaAHHOE Ha OnNpoce rnokynatenen B cynepmapketax. WX
npocunun cpasy >Xe HasBaTb LeHy ToBapa, KOTOopbii Te cobupanucb 6pocutb B
TENexky Aans nokynok. JlMwb MeHee MNOMoBWHLI OMpallMBaeMbIX OTBETUN
npaBuibHO. 3TO rOBOPUT O TOM, YTO OONMbLLIMHCTBO NOAEN HeAOOLEHMBAET
NOHATUE UEeHbl. JTa MHOopMauMs nNpuaacTt BaM OOMNOSHUTESNbHbIE CUMbl Ons
peleHns 3agay no npoga)kaMm B MPEMUYM CETMEHTE.

Cymb 6 momMm, ymo ueHa HE coomHocumcsi ¢ hakmuyecKumMu 3HaHUsIMU eaulux
rnomeHyuasnbHbIX KIUEHMOo8 O MmOM, Kakol oHa OosmkHa Obimb, UU O MOM, Kakoebl UEHbI
KOHKypupyrowux ¢bupm. Y eac HamHo20 b6ornbwe c80600bl U 2ubkocmu 6 rnpednazaeMbix eamu
ueHax. M1zenekalime u3 amoeo rosnba3y.

KoHeuHO, cyllecTBYyOT noTpedbuTenu, KoTopble Wu3yyalT LeEHbl CBOMX
OCHOBHbIX NpuobpeTteHnit no MHTepHeTy, NnoTpebutensckum Tectam M NpocTo B
MarasuHax. bornblwas 4acTte nocnegHux, MHe UW3BECTHbIX, CTaTUCTUYECKUX
pes3ynbTaToB, yKa3blBaeT Ha TO, YTO Takux nogen meHee 10 % OT BCEro pbiHKa, W,
B OCHOBHOM, M3y4yalTCA LUEHbl Ha asToMobunu, 6Gonblive ycTpoucTBa U
npucrnocobneHnsa, GaccerHbl U AKXKUHY MNPOYUX KPYMHbIX MOKYnok. Ecnv Bbl
cornacHbl 3TUM MNOXepPTBOBaTb, TO B BaweM pacnopsbkeHun octanbHble 90%.
Npém panbwe. B wngeane, Bbl A0MKHbI NpofaBaTb B CO34AHHOM BaMu Xe
KOHKYPEHTHOM Bakyyme, rge ueHa HasHavaeTcs noTeHuuanbHbIM KITMEeHTOM B
0oOMEeH Ha LIeHHOCTb, N OCHOBbLIBAETCS Ha TOM, KakK Bbl MPENOAHOCUTE MPOAYKT, a
HEe Ha CpaBHEHUM C UeHaMW KOHKypeHToB. [pyrumn cnosamu, 4yem boriee
aghheKkmueHO 8bI 8birosiHIeme ceor pabomy no mapkemuHay (4emy s u ydy),
meM MeHble 8ala 3a8uCcCUMOCmb OM UEeHbI.

#1 Mugh u Cmpax no nosody noebiwWeHUs1 UeH
Cratba B [apBapg busHec PeBbo Takke paccemBaeT 06LLyHO
YCTOSIBLUYKOCA BEPY B TO, YTO MOBbILEHME LEH HebnaronpuATHO BIMSET Ha
npogaxu. JTo - He Bcerga Tak. B ogHOM M3 pearnbHbIX MPUMEPOB, MOBbILLEHNE
LUeHbl Ha nnaTbe B KaTarore XeHckon ogexabl ¢ 34 oo 39 gonnapoB yBENUYUIIO
Cnpoc, HO NoBbllWeHMe ueHbl ¢ 34 0o 44 ponnapoB He MPOM3BENO HUKAKOro
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adpdekTa. 3gecb ecTb ABe Bewwm: umdpa 9 B KOHLUE LEHbl NpuaaéT BU3yarbHO
OOonbLUYI0 LEHHOCTb, YeM Lmdpa 4, XOTS LeHa B NepBoM criydyae Obina nogHaTa
Bcero Ha 5 gonnapos. TeM He MeHee, BO3MOXHO YnucTasa npubbinb 6yaet 6onbLie
npu nNpogaxke MeHbLlero KonuyecTsa ToBapa 3a 44 gonnapa, Yyem Gonbliero 3a
39 ponnapos.

Ewé HeckonibKO cmpameaull ueHoobpa3zoeaHusi

MpodeccnoHanbHbIM NpakTMkaM g 4acTo npeariarato NCNonb3oBaTb METOA
«pasnmMyHoro ueHoobpasoBaHusi». Hanpumep, ecnu Bbl XOTUTE, YTOObLI y4aCTHUK
Moen rpynnbl, puct Manc AMNonbCKW, JIUYHO paccMompesi Ball Cryyau,
roHopap 6yget coctaBnatb X gonnapoB B 4vac. WUJIA, ecnn Bbl noxenaete
obpatntbCa K OAHOM M3 OBYX topuaudeckux dupm, 3asedyembix Mancom, TO
roHopap 6yaet MeHbLue, TONbKO Y onnapoB B Yyac. OTOT MeTo4 NoaxoauT Ans
Bpa4yen, CTOMAaTOSIOroB, XMPOMPAKTUKOB, HOPUCTOB, accouuaunin KIMHUYECKOro
MOHUTOPUHIra U Tak ganee. Ho B npuHUune mMoxeT umeTb U Boriee LwMpokoe
ncnosb3oBaHue.

Mo KnNueHT M yvacTHUK nnatuHoBon rpynnbl Mank CTopm3 — XopoLiunn
npumep MapkeTosiora, paboTatoLwero B npemmym cermeHTe. Ero wkona kaparte
pacnonoxeHa B HebonbloM ropogae B wrarte JlynanaHa, B OKPYXXEHUU OEBSATU
KOHKYPUPYIOLLMX LLKOS, pacrofioXeHHbIX Mo coceacTsy Apyr ¢ gpyrom. Y Bcex
AEeBATU LeHbl HUXe, Yem y Mainka B 2-5 pasa. Lkona Maiika npnHocuT npubbisib,
KOoTopasi exerogHo yBenuyunBaeTCsl Ha ABY3HAYHYIO MPOLEHTHYHO BESIMYUHY, YTO
SBMSETCA OYeHb BbICOKMM nokas3aTenem Mo cTpaHe. Llkona Takke MoxeT
ropauMTbCs WUCKIMOYMTENbHBIM NoKa3aTenem yaepXaHusa KIWEeHTOB U obunuem
XopoLwmnx pekomeHgaumn. Kak Takoe MoxeT ObiTb?

Ha 370 ecTb MHOro npuyMH, XOTS HUM OdHA W3 HWUX He CBA3aHa C
cepAaueBMHOM nocTtaensemMoro npogykrta. otpebyeTca HanucaTb LENYK KHUTY
ANSA pacKpbiTUSA B geTansx BCceX aTUX BIMAIOWMNX hakTOpOB, HO S 30eCb Npuseny
nmwe  Tpn, 6e3 TexXHWYeCcKoro OrnucaHus: yMmbllWreHHoe peweHne Mawnka
npegnaratb ycrnyrm no cambiM BbICOKMM LEeHaM; nosiHoe oTcyTcTBue y Maiika
Oecnokonctea MO MNOBOAY LUEH  KOHKypeHToB; obwwupHaa  cTpaterus
no3nUMoHMpoBaHnda, OGnarogapsi pekname, MapKEeTUMHIY, pPacrofoXeHU |
LLKOSTbHOMY OKpYXXeHMt0. Takum o6pa3oM, OH NpUBMEKAET TEX KITMEHTOB, KOTOPbIE
NPUHUMAIOT peLleHne KynuTb NPOAYKT Ha OCHOBE LEeHHOCTEWN U Monb3bl, 8 He Ha
OCHOBE CaMOW HU3KOW LieHblI.

HeTt. BC& 3TO He roBopuMT O TOM, YTO Bbl He AOOLETECH ycrnexa, noka He
UCKMIOYNTE CErMEHT CaMbIX HU3KMX LEeH: OY4EBUAHO, HUKTO He OyaeT cnopuTb C
ycnexom Wal-Mart. N, TeM He MeHee, B 3TOM CerMeHTe HaMHOro onacHee
HaxoAUTbCS, YEM B CErMEeHTE BbICOKMX NPEMWYyM pacueHOK. Ha nepsbi B3rnsa,
nerye nNONUTU NYTEM HaMMEHbLLEro COMPOTUBIEHUS, - CHU3UTb LEHbl, NPEaNOXUTb
pewesrne. Ho ecnu Bbl 3TO caenaeTe, Bbl MNOXepTBYyeTe CBOeN MNpuObbINbIo,
orpaHnymTe cebs B MHBECTMPOBAHUN B NPUBMEYEHME KIMEHTOB, a Takke B TOM,
4YTO Bbl CMOXETE caenaTb Ana ux ygosneTBopeHnd. M koHeyHo Bbl Bceraa byaete
YS13BUMbI 4151 HU3KOLEHOBOW KOHKYPEHLUUMN.
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Y70 Obl BbI HM peLunnu No NoBoAyY LIEH, OCO3HaNTe, YTO Bbl MMeeTe Aerno C
4eM-To BonbLMM 1 Bonee BaXkHbIM, YEM NMPOCTO LieHa. Bbl no3numMoHupyeTe cBow
OuM3HeC B KOHKpeTHOM obracTu.

Ctpartermna nosnumnoHnpoBaHma Homep 3: Kak caenartb, 4ToObI
Baw nmugx pabotan Ha Bac

B cBoen xu3HuM A Hukorda He 3abyay cnydaw, korgda ogvH 6aHKOBCKUM
MeHeoXxep, rMaga MHe NpsMo B rnasa, MPOU3HEC, MO-HACTOALEMY WUCKPEHHUM
ronocom: «Bbl HMKOrga He cTaHeTe NPe3naeHTOM KOMMaHuu, NOTOMY YTO Bbl HE
HocuTe rancTyk». Ytobbl Bac BocnpuHumanu, Bce 6e3 WUCKIYeHnd, Kak
yCneLHoro npeanpuHuMaTens, Bbl OMKHbI COOTBETCTBOBATb MMUOXKY YCMELUHOro
npegnpuHumaTtens. Ytobbl Bac BocnpuHumanu, 6e3 NCKNIoYEHUs!, Kak YCreLHy
N [OOBEepuTENbHYD NepcoHy B Bawen obnacTu, Bbl OOMMKHbI COOTBETCTBOBATb
UMUKy YCMELIHON NepCoHbI B 3TOM obnacTu.

MecTo pacnonoxeHuss OMWUCOB W MarasvHOB, YMNakoBKa MPOAYKTa,
nuTepartypa u peknama - BCE 370 B TaKOW e CTENeHU OTHOCUTCH K UMUIXY, Kak n
BHELHUN BuA BusHecMmeHa. He3aBMCUMO OT TOro, B YEM S BbIXOXY Ha CUEHY, B
KOCTIOME WU [KMHCAX, 3TO He WuMeeT Huyero obllero ¢ KavyecTtBOM UMM
LEHHOCTbIO MOET0 BbICTYMNIIEHUS, HO 3TO MUMEET OFPOMHOE BIIMAHME Ha TO, KakK 3TO
BbICTYMNfIEHNEe BOCNPUHUMAaETCs. Ecnv s BbIXOXY B [KMHCAX, TO HemeOneHHO
co3garo Mcuxonornvyeckme nNpensatcTeus Ans sBocnpuatus. Ons cebs a coenan
BbIBOJ, YTO OrPOMHOE 3HayeHne umeeT Hambonee aBTOPUTETHbLIN BHELLHUA BUA.
Ha 6onblumMHCTBE CBOMX BbICTYNMEHWUA, 1 Npofal COBCTBEHHbIE KHUMM U OUCKW. H
TecTMpoBar YpoOBeHb NPoAaX Ha OOHUX U TeX Xe Tunax ayautopuu, BbICTynas B
ranctyke, CrOPTMBHOW KypTKE M Cnakcax M BbICTynass B KOCTiOME (CBETNOM,
4YEpPHOM, TEMHO-CMHEM WNM B Nonocky). B nocnegHem cnyyae, A npogasan
bonbLue.

Dan Kennedy's
Eternal ‘Truth#y

We're taught that you can't judge
a book by its cover, but we can't
help but judge a book by its
cover. You will be judged

that way, too.
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BeuHasi ucmuna [sHa KeHHeOu Homep 7: «Hac yyunu, He cyOumb O KHU2€e 110 06710XKKe, HO Mbl
HU4Ye20 He MOXeM ¢ amuM riodesiame, U cyOuM O KHU2e o obrnoxke. O gac cydssm moxe o
8HewHeMy 8udy».

CnpasegnmBo? KoHeuHO e, HeT. K HecyacTbio, 3TO nNO3BONSAET
NpoaoSKaThb XUTb Janblue pacu3My, CEKCM3MY U Apyrum npeaybexaeHmam. U Bbl
MOXeTe OYEHb CUITbHO BO3MYLLATLCS NO 3TOMY NOBOAY, ECIU XOTUTE.

Ho s cobupatocb 3agaTth Bam peLuaroLnin BONpoc: npeanoymtaeTe nv Bbl
ObITb BCeraa npasbiM Unn 6orateiM? £ HasbiBalo 3TOT BONPOC «peLlarowmum» ons
npegnpvHMMmaTenen, MNoToMy 4TO 3TO 0643biBaeT Bac ObiTb  MOMHOCTLIO
peannCcTUYHbIM U NparMaTuyHbIM, OTOPOCUTL BCe anobbl n gobueaTbCca ycnexa.
MHorve nogu npegnoymMTaroT XUTb MNOCPELACTBEHHOW >XMU3HbKO, MOA 30HTUKOM
Xanobbl «3TO He cnpaBeanueo!», a MNPUHATbL MUP TakUM, KakOoB OH €CTb B
peanbHOCTK, U AenaTtb Heobxoanmoe ansa nodeabl. MHorve noan LennsaTcs 3a
onpeaenéHHble yoexxaeHna n NpuBbIYKK, AaXe ecrniv Te He NPUBOAAT K KenaeMbiM
pesynbtatam. Hanbonee ycnewHenwmne npegnpuHMMaTenu, KOTOPbIX A 3Halo,
BCAKMN pa3 [OOpOBOMIbHO MEHSIIOT CBOM YOEXOEHWA U MPUBBLIYKW, KOrga aTu
N3MEHEHNSA NOMOratoT AOCTMXXEHUIO CaMblX XKefaeMblX pe3ybTaToB.

A Tenepb NONMUTE MEHS NPaBUibHO. A He npeasiarato NOSIMTUYECKYIO UTPY
B XaMeneoHa, U3MEHYMBYI0 OT ayguTopun K ayaumTopuun, U3bICKAHHO OLeBasiCb
ANs OOQHOM rpynnbl U pasgeBasdch ANns ApYrom, roBops BCEM U KaXOOMy TO, YTO
OHM XOTAT ChblWaTh, HE B3Mpasi Ha UCTUHY N NPOTUBOPEYNE, HE UMES CTEPXKHEBOWN
dunocodum, NuULb Xenaembole pesynbTaThbl. [Ae-TO BO BCEM 3TOM AOSTKHO ObITb
Bawe «fA». [JomkeH OblTb HAbOP LEHHOCTEN, HE 3aBUCALLMA OT U3MEHEeHU. Ho
CYLLECTBYET MHOMO BELLEN, HE TaKUX BaXKHbIX, KAKUMW SIBMSKOTCA BallX LEHHOCTW.
N 3Tn Bewm moryt ObiTb NEerko MoanduuMpoBaHbl, YTOObl pacyMcTuTb MNyTb K
ycnexy.

OpHaxabl S KOHCyNbTUpOBas&i  OAHOrO  CUIbHOMO  ajBoKaTta, He
NOHUMAIOLLLErO, NOYEMY Y HEro BO3HWUKAKT CHIOXHOCTU C MNpuBnevYeHnem nubo
yaoepXxaHnem conuaHblx KnMeHToB. W koraa oH noaBés MeHst U3 cBoero odumca B
pectopaH Ha BCTpeYy Ha CBOEM KaHAPEEeYHO-XENTOM, YeTbIpEXNeTHEM
rpy3oBuke-nukane, S pacckasan emy «nodemy». PasymeeTcsi, OH CWIbHO
npotectoBan. OH 6bin BNIOGNEH B CBON rPy30BUK, N HE MMESNO 3HAYEHUS, Yero aTo
ctonT. Ero topnguyeckas npaktuka cpasy Hadana cobupaTtb CONUAHBLIX KIUEHTOB,
Kak TOMbKO OH Hayan e3guTb Ha Kaggunake.

C Opyaol cmMOpPOHbI, YmMO Kacaemcsi peknambl, aumepamypbl unu npssmMou no4ymoesou
paccbiriku, mo 30eck 51 o/mKeH 8ac rnpedocmepeybs om co30aHusi pa3Mbimbix 0bpa3os. CruwKkom
yacmo, kpacuebili U 0opoeoli MapKemuHz208bIlU Mamepuasn mepnum Heydady 8 JAoHeceHuu
ybedumernbHo20 coobujeHusi KnueHmy, Yl KnueHm «He roHuUMaem», noYyemMy oH OO/KeH cpasy Ha
amom mamepuarn cpeaeuposamb. bonbwuHcmeo 6u3Hecos ckopee npedcmassieHbl Makum
obpasom, ymo ux cpedcmea MapKemuHaa B0CMPUHUMAKOMCS KaK «UCKycCmeo mopeaossu 8
meduay, a He Kak «peknamay. [pyaumu crioeamu, udém riodpaxaHue. [rasHyr xe porb uspaem
nocnaHue. [a, nnoxas rodada 8 ornpedenéHHbIl ceaMeHm pbiHKa MOXem ucrnopmums Oaxe
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fyqwee nocraHue. Ho 6onee pacnpocmpaHéHHasi owubka — rpekpacHasi npe3eHmauyusl,
Komopasi Hu4e2o 8 cebe He Hecém.

CtpaTterusa no3nunoHmpoBaHunst Homep 4. CamMoHa3Ha4YeHme

B petcTBe Hawwm poouTenn «HasHayarT Hacy»: Tbl 4OCTATOYHO B3POCHbI,
4yTobObl OCTaTbCA OAHOMY AOMa, NPUCMOTPETb 3a Mnagwummu OpaTbamMu unu
cécTpamu, cxoguTb Kyaa-Hmbyapb u T 4. Ha paboyem mecte, npegnpuHumMaren
UNN PyKOBOOUTENMN «NPOABUraloT Hac». Bo Bcex aTnx cnyyasax ectb KTO-TO eLwe, C
HEKOTOPbIMM  MOSTHOMOYNAMM, ONpefensAlWnn, YTo Bbl  KBanNnUM@UUMPOBaHbI
aenartb onpenenéHHble Bewn UM HECTU onpenenéHHylo OTBETCTBEHHOCTb. JTa
YCNOBHOCTb He 0COBEHHO nonesHa, Korga Bbl BCTynaeTe B NpeanpuHUMaTenbCKUn
MUp.

Jilogn 4vacto cnpawmBaloT MeHs: «Kak Bbl cTanu npodeccroHanbHbIM
opatopomM?» OHM MWYT YTO-TO Hanogobue ynopsagoYeHHOro MaplipyTta, Kak,
HanpuMmep noceLleHne LIKOMbl, MPOXOXAEHNEe TEeCTOB U, HaKoHeL,, NOCBSLLEHNS B
npodeccuoHanbl. OHM pa3o4yapoBbLIBAKOTCA, KOorga s UM rosopto, 4to 9 «Cam cebsi
Ha3Ha4nN».

KHura Pobepta Punpoxepa «[lobepa 4yepes 3sanyrmpaHuey», KOTOPYH S
npoyuTan B rofbl CBOEN paHHEN Kapbepbl, OTKPbIia MHe rflasa Ha To, YTO caMomn
foonblion npobnemMon Ha NyTM K BepLUMHE, ABnseTca npobnema npoxoXaeHus
yepes Tonny. PuHOkep npennoxun CBOE pelleHMe 3Ton npobrnembl, COBETYSA
NPOCTO «NO-NArylwadbM nepenpbirmBatb». A genat 3TO BCKHO CBOK XU3Hb. U 4
3amMeTun, YTo BONbLUMHCTBO MOAENn XOET KOro-To eLe, KTo Npu3HaeT ux, 4act um
paspeLlleHune ObiTb YCneLHbIM.

Mpowy Bac, nonmute, BAM HE HYXHO UbE-IMBEO PA3PELLEHWE,
UTOBblI CTATb YCIMELWHBIM. N ecnu Bbl XAOE€Te, 4TO Kakoe-TO y4ypexaeHue
npeocTaBUT BaM 3TO pas3pelleHue, Bbl OyaeTe XaaTb OYEeHb M OYEeHb fonro. U
3aMOMHUTE, HE3aBUCMMO OT TOrO, Kak 3TO BbIMMSAAUT AN NOCTOPOHHUX, YyCnex
HUKOrga He criyqyaeH.

xen JleHo nepeHsn noct [koHn KapcoHa - noxanywn, nydwyio paboTy B
woy-6usHece. B 1O Xe Bpemsi, NpeTeHOEHTOM HOMEP OAWH Ha 3Ty MO3ULUI0
paccmatpuBanca komuk Mapu LWanHanuHr, a 3a Hum weén Oasug Jlettepman. Ho
nnwb JleHo TMXO BbiWwen BNepén v HasHauyun cebs Ha 3Ty A0SMKHOCTL. Bo Bpems
CBOMX MOE300K, OH 3axoAwsi B MeCTHble chunuanbl QHBMCuK B pasHbIX ropogax,
3HAKOMUIICA C MECTHbIMM pykoBoauTensamu, ©OecnnatHo pfenan AN  HUX
peknamHble nepegayv N encTBoBan Kak HasHayeHHbli caMm cobor nocon Jo6pon
Bonn ans Bcen Tenecetun. Mexay Tem, KapcoH yweén B oTcTaBky, U JleHO cTtan
€0VHCTBEHHbIM KaHOWO4ATOM C CONMOHOW NogAepXkom Bcex cununanos QHBENCw.
KTo ckasan emy, 4To OH Mor 6bl NepeHATb 3TOT noct? Hukto. OH cam aTo caenan.

«lMosnumoHnpoBaHne ceba B KadecTBe aKcnepta» - 3TO O3Havaer
camoHasHa4yeHue, camonpoaBMXKEHME M camMoBO3BenuyumBaHue. Koraa-to oauH
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MOW KIWEHT, KOCMeTMYecknn xupypr n3 besepnu Xuns goktop Pobept Kotnep,
HanmMcan n camocTOATeNbHO onybnukoBan KHUry nog HasBaHueM «PykoBOOCTBO
No KOCMeTUYecKon xupyprum gns notpebutenen». C Tex nop oH Mor caMm cebs
npoasuraTtb Kak Bpad, Hanucaswunm KHury.

O4yeHb 0agHO, CpasHUMENbHO paHO 8 Moeli opamopcKol Kapbepe, s MOoyqus 8axHoe
npueanaweHue ebicmynumb Ha 0eriogoMm cobpaHuu rnpecmuxHbix CEQO kry6os, cocmosisuiux
UCKITIOYUMeibHO U3 npe3udeHmos Kopropayud. 5 wésn no cmonam eefiukux noded, ¢ KemM amu
Krybbl 8 C80E 8peMsi maKkxXe KOHmaxkmuposeasnu: cpedu Hux 6bin medua mazHam T30 TéEpHep,
ynpaesnsowull oeo-3anadHbiMu asuanuHusamu Xapb Kennexep, ocHogamesib HebecHbix YaliHbix
lpunpae Mo Cueernb, a makxe «3HameHUMbIU AMOC» - KOPOJIb 8bIMEYKU.

Bmo npuenaweHue npocmo ceanunock ¢ Hebec. Y daxe HeCMOmps Ha 3Mo, OHO He ObIo
cnyyvatiHo. Yenosek, omeemcmeeHHbIlU 3a Krybbl, Y€ HECKOSIbKO J/lem Haxoouscs y MeEHs 8
criucke adpecog nouymosol pacchiiku. Bcsi coeokynHasi, npoeodumass MHOK peknama,
ebicmyrifieHuUs rneped Opyesumu 2pynnamu, HanucaHHble U Uu30aHHble KHueu, Xopouwue
pexkomeHdayuu om Opyaux busHec nudepos, MOE akmugHoe yyacmue 8 HECKO/IbKUX accoyuayusix,
- 8Cé amo ycunusmo aghghekm, npusedwuli K IMoMy OYEeHb 8aXHOMY fpuanalieHuro. 51 KOHKPemMHo
HUKO20 He ripocusn 06 amoui 803MOXHOCMU 8bICMYyNUMb, U 8 3MOM CMbIC/Ie, MOXHO Ha3eamb 3mo
cyacmnueol cny4daliHocmbto. Ho koeda ebl noliméme, cKonbKo rnpedHamepeHHOU pabombl o
Mo3UyUoOHUpPO8aHuUto 6bLTO0 rpodenaHo, MO Ha308éme 3mMO KaK y200HO, HO mMOJbKO He
crlyqaltiHocmaio.

NcTopun ycnewHoro no3MumMoHMpoBaHmus

Uctopua Pomxepa M, Baneteswero ¢ 5000 go 50000 gonnapos B MecsL
HA  KOMWCCUOHHBIX, WISKOCTPUPYET, HACKOMbKO BaXHbIM  MOXeT ObITb
nosuumoHnpoBaHne. Pomxep Moyt pecatb neT 3aHumMancs 6usHecoMm no
npogaxe dpaHwmn3 n GusHec BO3MOXHOCTEN; BEN OYEHb HEMSOXON 06pa3 XM3HW,
nonyyast B cpegHem 5000 gonnapoB KOMUCCUOHHbLIX B MeCsU, KOorga ogHaxabl
eMy npuwna B TrOfloBy MbICIlb O TOM, YTO «Npogaxu» - ObINo NIoOXum
nosnuMoHnpoBaHmem. [OHAsCb 3a noabMW, OH WX pacnyrmBan. 3To 6bino
CINULLKOM YTOMUTESBHO.

Popxep paspabotan crtpartervio, KOTOpy C TeX Mop KOMMpyT MHOrMe B
ero nHgyctpuu. EwWwé B npouecce pasroBopa W npegoctaBreHna nHgopmaumm
noTeHuManbHbIM  nokynatenam  paHwmsbl, Pompkep TpebyeT OT  HUX
npegoctaButb €My OBe  NpodeccuoHanbHble  pekoMeHjaumm u  OBe
pekoMeHAaumm OT YacTHbIX NePCOH. 3aTeM OH CBA3bIBAETCS C NUUaMu, JaBLINMMK
pekoMeHdauuu, 1 3agaét MM BOMPOCHI O XapakTepe, CEPbE3HOCTU U Tak fanee
noTeHUManbHOro nokynarensa gppaHwmnsel, 4Tobbl Ak00bI onpeaenuTb ero obLuyto
kBanudpukaunio. OH coobLiaeT uM, YTO paccmaTpuBaeT nokynatens paHLwm3bl,
a Takke OpyrMx KaHOWOAaTOB, UCKNIOYUTENbHO ANS NPefoCTaBfeHus OgHOMY U3
HUX OYeHb BbIFOAHOrO KOHTpakTa C kopropaumen Pomxepa. YUTto Bbl AymaeTe
NPOUCXO4MUT Cpasy Xe nocne aToro?
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MpaBunbHO. 3TN YeTbipe YenoBeka HEMEeONEHHO 3BOHAT MOTEeHUManbHbIM
knneHtam Pomopkepa ©  nepefalwT UM COAepXaHWe pasroBopa C  HUM.
[MoTeHuManbHble KNWEHTbl Tenepb owywarT ceba KOHKypupylowmumMmn apyr ¢
APYroM UM KBanUUUUPYOLWMUMUCA Ha NpeaocTaBreHne BO3MOXHOCTW, a He
noKynaTensiMm, KOTOpbIM «NPOAAIT» 3Ty BO3MOXXHOCTb.

Popxep nepekntoumn ceoé nosuuymoHnpoBanue ¢ NPOLAXWN Ha BbIBEOP.
3a nepBble rogbl paboTbl ¢ 3TOM cTpaTterven, goxogbl Pomxepa cosepLumnm
cka4ok ¢ 60000 go cebiwe 500000 fgonnapos.

Kakoe 3TO BCE WMeeT OTHOWeHWe K Balemy OOyBHOMY MarasuHy,
pecTtopaHy, CTpaxoBOM KOMMAHWW wunu guctpmbbroTopckomy ©usHecy? Camoe
npamoe! Xutpoctb Pogxepa OeMOHCTpUpyeT cuny  MNO3ULMOHUPOBAHUSA,
YMHO>aHOLLYH 40X0Abl.

MogpobHee, gaHHyO TeMy S packpbln B gpyron cBoen kHure, «Hoy brndc
Ycnex B npogaxax», rae NpMBoXy COOTBETCTBEHHO U ©onblLUE NPUMEPOB.

Kak Bbl oymaete, K10 Bbl?

CywectByeT ofHa cTapas WUCTOpUSA, KOTOPYHD MHOrMe opatopbl
npuceamBatoT cebe 1 pacckasbiBalOT Kak COOCTBEHHYIO.

OaOnH 13 NOYETHBLIX FOCTEN OOKNaO4YMKOB Cefl 3a rnaBHbIM CTON U cKkasan
odpunuymnanTy: «lpuHecn MHe ewé Gonblue CNMBOYHOrO Macnay. Ha 4to opuunanT
otBeTUn: «He mory. OgHa nopuusa macna Ha yYernoseka». «[la 3Haelb NK Tbl, KTO
A7?7» - OTBETUN PACCTPOEHHbIN AoKNagyuk. «HeTy, - ckazan opuumaHT - «KTo Tbi?»

«A — 3HaMeHUTbIN aBTOP, W TMOYETHBLIN FOCTb CpeauM OpaTopoB Ha
cerogHsituHem Beyepe. [locne yxuHa 9 6yay OenuTbCs CBOEN MyOpOCTbIO CO
BceMn aTnumm nogbmMn. OHM 0bpaTUnNnCL KO MHe, 3annatme 6obLyo cymmy. Bor,
KTO 8. U 51 Xxouy eLlé oaHy nopumo macna.

«XopoLwloy, - ckasan opuumnaHT. «A Tbl 3HaELLb, KTO A7»

«HeT», - npeanonoXxun AoKnagyuk.

OdumumaHT nobegoHOCHO YNbIGHYNCA. «fA 4YenoBek, OTBevawwWwun 3a
Macrio».

CyTb nctopumn 3akntodaeTcs B TOM, YTO HaM HeobGxoauMo noaaepxmBaTtb
HEKOTOPYK CKPOMHOCTb U YBaXKEHUE K KaXKOOMY, Takke umetowemy npaso 6biTb
BaXHbIM. HO npu nosuumoHnpoBaHun cebsa n ceBoero busHeca Onsi 4OCTUXKEHUS
ycnexa, Bbl OOIKHbl YETKO Oonpenenutb, KTO Bbl, U 3aTe€M SICHO [OHECTU 3TO
BalLeMy CErMeHTY pbIHKa. I 04eHb BaXXHO MPUHATbL NpaBuibHOE pelleHne. PbIHOK
OObIY4HO NpPUMET TO MNO3UUMOHWPOBAHME, KOTOpoe Bbl Bblbupaete u
npeacrasnseTe ApyruM. YnpaBneHue y Bac B pyKax.
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[NnaBa 5

Kak npegnpuHumatenu gencTBuTenbLHO genaroT
AeHbIu - 6onblune aeHbru!

lNucamenb-tomopucm Pobepm baHunu npu3Harncsi, Ymo rocnie 15 nem meopyecmea oH coenas
8b1800 06 OMCYMCMeUU y He20 peasibHO20 fucamesibcko2o masnaHma. «Ho yxe 6bir10 criuwKom
ro30Ho. 5 He Moey npeKkpamums rucams, MOMOMY YmMO cmaJli O4eHb U38ECMHbIMY, - CKa3all
Pobepm.

Mon XOKeH, 3KCTpaopANHaPHbLIN aKcnepr, obnapgatowmmn
NPOHMLATENbHOCTBIO B MpeanpuHUMaTenibCKOM pemecrne, B CBOEW KHUre
«Pactywun 6usHec» Hanucan cnegyroulee: «Hem 6onbliero a gobusancs B mupe
«opuumansHoro» 6GusHeca, Tem Oonblue HavMHanm COMHEBATbCHA, YTO BOoOOLlE
3aHMMalcb O6usHecoMm. MHe Kkasanocb, YTO A 3aHMMaAKCb 4YeM-To apyrum. U
CEerogHs, koraa s 4Yntar GOMbLUMHCTBO CTaHAAPTHbLIX KHUI O ©uM3Hece, Y MeHs
BO3HMKAET TO XK OLLYLLEHNE Y.

Korga s npouynTan aTm CTpoKK, To ckasdan: «M y mena Toxe!» NMNogospesato,
4YTO M Yy BONbLIMHCTBA YMTaTENEN 3TON KHUMM, BO3HUKAET TOXE YyBCTBO, MOTOMY
410 A nuwy Gonbwe ans NMPEOMNPUHUMATENA, yem gns snagenbua manoro
ObusHeca. M xota oHM o6a mMoryT 6bITb NpeacTaBneHbl B 0QHOM nnue, HO 06bIYHO,
BCE-TaKW, OMEHb OTNUYalOTCs Apyr OT Apyra.

TunuyHbin Bnageney, manoro 6u3Heca BepeH cneunduyeckomy, Y3KO
orpaHM4yeHHoOMy Ou3Hecy, KOTOpbIM OH ynpaBfisieT M, NO CyLIECTBY, HaHUMaET
ceba Ha paboTy B KayecTBe reHepanbHOro meHemkepa. Korga Bbl HaunHaeTe
OmsHec unu nokynaete 6usHec nmMbo dpaHwunady, Bbl B OEWCTBUTENbHOCTU
nokynaete cebe paboTy, Hago HaOesTbCH, O4YEHb XOpoLwyk paboTy. Bbl
3apabaTbiBaeTe [AeHbrn, Hauucnas cebe 3apnnaTy, AonnaTbl, WUCNONb3ys
HanoroBble npeumywiectBa. B TeyeHuMe anuTenbHOro nepuoga, Bbl MOXeTe
CKOMUTb 3HAYUTESNbHYKD CyMMY [AEHer, MO3BOMANLWYK BaM OTOWTM OT gen, u
npogatb Baw 6u3Hec. Ecnn Bbl pasboraTeete, TO BepOsiTHEE BCEro 3TO
NPOM30ONAET C MOMOLLBID CTaHOBMEHMA Ha HOMM Ballero MnepBoro marasuvHa,
OTKPbITUA BTOPOro, MOTOM TPETbEro U, B KOHEYHOM CYETE, pa3BuTMEM ceTu. Baw
nepBbIn BusHec moxeT npuHocuTb Bam Bcero 30000, 35000 nnn 40000 gonnapos
B rof, npupaBHUBasAChL kK xopowen paboTte. LLlecTb Takux 6GusHecoB, BCE Xe, MOryT
npuHocutb 180-240 TbiCAY eXerogHo M MO3BOMUTbL BaM TUXO, CMOKOWMHO CTaTb
ooraTbIM.

B aTtoM mogenu HeT Huyero HenpasunbHoro. [lo dakTty, cyuwecTtsyet
MHO>XECTBO NPUMepPOB, NOATBEPXKAAKLLNX NPaBUNbHOCTb AaHHOW Mogenn. MHoro
nogen CnoKoOMHO CTann MUNIMOHEPAMU C MOMOLLBI0 OYEHb «OObIYHBLIX» MarnblX
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6usHecoB. CornacHo BbICKa3biBaHUIO npodeccopa No MapkeTUHry mns [hxopaxus
Ctont KOHuBépcutn, Tomaca CTaHNn, maydarowlero doratbix B AMepuke, aBtopa
Gectcennepa «Baw cocen-mMunnnMoHep», G0MbLUMHCTBO MWIINIMOHEPOB cAenanu
CBOM COCTOSIHUSA «CTapblMM MPOBEPEHHbIMX cnocobamu: ynopHO TPYASCb
TpMauatb neT, WecTb [AHeW B Hedent... B Ou3Hecax, ob6cnyxunBaroLmx
notpebHocTn 06blYHbIX ntogen». Ero mnccnepoBaHusa, a Takke uccnegoBaHust
APYrMx nokasbiBalOT, YTO MHOrMe Bragenbubl Manblx ©Ou3HecoB GoraTeloT
HEYKNOHHO W pasmepeHHO B TeyeHne 30, 40 wnu paxe 50 net, 4TO
OEMOHCTPUPYET  HEHYXXHOCTb  PEBOSIIOLMOHHOW  uaen Ansg  Toro, 4Tobbl
pasboratetb. Bcé ewé cywectByeT MHOXECTBO  HEUCMNOSIb30BaHHbIX
BO3MOXHOCTEN B YXe YCTOSIBLUMXCH, MNPOBEPEHHbIX HanpasneHnax Ou3Heca,
NO3BONSAOLWMNX MNOCTPOUTL BoraTtcTBO B NMOOOM M3 HMX, MPOCTO AeNnas BELUM YyTb
nyylle cpeaHero ypoBHS.

Ho WCTUHHLIE npeanpuHumatenu paenakwT 3TO HEMHOroO WHade,
TWaTenbHO  BbIMCKMBAA  HOBble,  PA3HOCTOPOHHWE  BO3MOXHOCTM  Ans
3apabartbiBaHus OeHer.

UTto Bbl Bynete genatb, Korga Bblpactete?

VCTUHHBIN npegnpuvHUMaTerlb HE «XPaHUT BEPHOCTb» OnpeaesiEHHOMY
6usHecy. Ecnu Bbl cnpocuTe TUNNMYHOIO Bnagernbua manoro busHeca O TOM, Yem
OH UM OHa 3aHMMaeTCH, TO YChblWKnTe Y3KOHAMNpPaBfeHHbIN U NEerko NOHATHbIN
OTBET: A — Bnageney pecrtopaHa. A woBenvp. A Bnagew marasmHoM MNo4apKoB.
OTtBeT npegnpuHumaTenst 6ygeT He Tak NpocT. S BCNOMMHAK CBOMX YMeEpLUUX
poauTenen, BCE eLwWeé yauBnsBLUMXCA TOMY, 4TO A cobupanca genatb, Korga
BblpacTty. Mow oTel ymep, Korga MHe 66110 48.

MpeanpuvHMMmatenn cHadana u, npexae Bcero, 3apabaTbiBaloT LEHbMN C
MOMOLLBI0 MHHOBAUMOHHBbIX WOEW. OHW B Gonblueit cTeneHn cosgaTenu, Yem
ynpaeneHubl. 1o 3TOM npuynHE, OHM YacTO Ha4vvMHaKT, pas3BMBaKOT U 3aTeM
npogatT OGM3Hec, ToNbko ANdA Toro, 4YTobbl ABMraTbCca Adanbwe. M genatwTt 310
CHOBa MW cHoBa. Hekotopble, nbiTawwmecs ocrtatbCs B Ou3Hece
npegnpuHUMaTenu, BbIHY)XAEHHO YBOSMBbHAOTCS CBOMMWU MHBECTOpaMU, KOTOpble
BOBpPEMSI MOHMMAIOT, YTO ObITb OYEHb TanaHTNMBbLIM B CO34aHun Ou3HecoB, He
obsiI3aTenbHO NpegnonaraeT HanMyuue TanaHTa B ynpasfieHUn 3penbiM BU3HecoMm.

O6blvHO  npeanpuHMMaTEnM  y4acTBYWOT BO  MHOMMX  BuaHecax
OLHOBPEMEHHO, AaXe ecnn 3TO BbIMAAUT Kak oanH 6usHec. MNMpumepom cniyxat
MOM KNMEHTbI U Apy3bs, bunn Matu u MNpar PaHkep. MNepBbiM 6usHecom MaTn 6b1no
AybénvpoBaHue ayamokacceT And opaTopoB M pasfnUYHbIX 3aKa3ynMKoB. 3aTem OH
3avHTepecoBarncs WCMNosib30BaHWEM CBOUX MPOU3BOACTBEHHbLIX BO3MOXXHOCTEWN
ANA  U3roTOBMEHUs COBCTBEHHbIX MPOAYKTOB, KOTOpble OH Takke Mor
peanu3oBbiBaTb. CneacteBmemM 3TOro  ctano  3akmnyveHue  NULEH3NOHHOIo
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cornaweHna ¢ goHooMm HanoneoHa Xwunna Ha BbINYCK  ayauMonpoayKumm,
OCHOBaHHOW Ha kHure «[yman n boraten». [dybnupysa kacceTbl Ofs pasHbIX
nogen, ycrnewHo npoaBuraloLlMx TenekoMmmepyeckne maTtepuansl, bunn
cnefylowmnM CBOUM LWIArom pellaeT cos3faTb TereBUM3MOHHOE Loy M npoaasaTh
MaTtepuansl cepun «yman n boraten».

CerogHsa kopnopauus [atu-PaHkep npuHocut 600 MUNANMOHOB AOMfapoB
eXerogHo, SBnasCb nuaepom B obrnactM Tenekommepuumum, n MoOXeT ObiTb
onpeferieHa Kak TenekoMmep4veckass Npous3BOACTBEeHHas KomnaHua. Ho nopa
30HTOM HaxOAMUTCA MaTepuHCKasi Konnekumsa pasHoobpasHbix OGU3HeCOoB.
Hanpumep, 3a ux TeneBusanoHHou nporpammon «JlnyHas Bnactb» ¢ ToHM
PobuHcom, cTouT uenbii m3gaTenbckui OusHec, GusHec knyba nognuckM Ha
perynapHoe rnonydyeHne ayguokacceT U Ou3HeC MNOYTOBbIX PacCbUIOK. 3a UX
«BukTopusa MNpuHumnany, nporpamMmmMon No yxody 3a KoXewn, CTOUT OusHec 3akasa
KOCMETUKM NOo no4yte. 3a HEeCKONbKo neT, WX OusHec npowén nyTtb OT
Tenekommepumn doopmata «Ewe ogmH xnt» Ao 60MbLLION KOMNAaHUK, NOA KpbiLen
KOTOPOW HaxoAdaTcsa ynpasnsemble BepTukanbHble GusHecbl. Cpean npoyunx, B
HacTosillee BpPeMdA, MOXHO BblaenuTb [Mpo-AKTMB NpPOAYKTbl ANA JieyYeHus
BOCMNaneHnsa carnbHbIX xenes, Buktopua lNpuHuunan nporpamma no yxoay 3a
koxen, Cbto3aH Jlaccn wn WcuepnbiBatowee [lutaHme, Kaxgbii CO CBOEK
COBCTBEHHOM  MOCTOAHHOW  KNMEHTYpoW, KoTopas Kaxable 30-60 AaHen
aBTOMaTU4YeCKN 3aKasblBaeT NPOAYKTbl KOMMaHUN.

Ana bunna u 'para He cyliecTByeT NPOCTOro oTBeTa Ha Bonpoc «4em Bbl
3aHMmaeTecb?». OHM HaxoOAaTCs B 3HEPrMyHOM MOUCKE Ccrefylolwen Bermnkown
ngen, odvepegHoro HoBOro 6u3Heca, napannesibHoO YxXe CyLecTBYlLeMY.
3apabaTtbiBaHMe aeHer, ynpaBnas 6Ou3Hecom, B OOMbLUMHCTBE CryvyaeB
BbINOSTHAETCA APYIMMU, HAHATBIMKU yripasneHuamu. bunn v Npar genatoT geHbrn C
MOMOLLbIO NAEN.

Eweé ogmH mon KnuneHT, npeanpuHumaTtens B cpepe HeasmkumocTtu, Kpar
MpakTop, cunbHO oTnmnyaetca oT 90000 ocTanbHbIX areHTOB HEeABWKMMOCTH,
NPeBOCX04s UX exXerogHo B npubbinu.

B kauyectBe areHTa HegBmxmmocTun (He Bpokepa) Kpar genaet 6onee cta
MUISIMOHOB A0SNapOB B rof, Ha cAenkax C XXUon HeABUXKMMOCTBIO, HO 9TO ero He
nonHasa 3aHATOCTb. [lapannenbHO OH BEAET KpynHbIv, pa3smBatomimncs 6musHec —
unn TouyHee, rpynny 6musHecos, - npogaBas cBOM OM3HeC-MeToabl, peknamy, Ba6-
canTbl U Tomy nogobHoe, Apyrmm areHtam. [MpoBOAMT eXerogHo ANS HUX napy
TMMraHTCKUX CeMWHapoB U npepoctaBndetr okono 400 areHTam exeMecsdHyH
ycrnyry no TenekoyumHry. Ytobbl BCTpouTb Takon o6bEM paboTbl B 40 4acoByto
pabouyyo Hefento, OH UweT nobble BO3MOXHOCTU AN AeNerMpoBaHus: akTUBHO
nucnomnb3yeT TO, YTO Mbl Ha3blBAEM «MAPKETUHIOBBLIMU TEXHOMOMMAMMU» -
Hanpumep, nepeHanpasnsieT CBOMX  MNOTeHUManbHbIX  NPOAABLOB UK
nokynartenemn >Xunblx JOMOB cHadana Ha 800 - GecnnaTHble HoOMepa wunu B36-
CanTbl, OTCbIflaeT MM WHOpMaUMO MO Mno4vTe, npexge 4Yem MWHBeCTUpoBaTb
cobCcTBEHHOE BpeEMSA Ha pasroBop C HUMU. OH Takke HaHMMaeT APYrnx areHTOoB
ANA OCyLeCTBNEeHUs AeMOHCTpaUnn XUNOW HeABMXUMOCTM CBOUM MOKynaTensim
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N npoBedeHNa psaaa npeseHTauuMi Opyrum npogasuam. Takum obpas3om, OH
pabotaeT exemecayHo ¢ okono 2000 3aMHTEpPEeCcOBaHHLIMU  KIWEHTaMM,
npuyweawnmMmm 6narogapsa pekname Unu pekoMeHgauusm, u aTo bonblue, Yyem
TUMWYHLIW areHT - 3a ABa roga.

B 10 Bpems kak OOMbLUMHCTBO areHTOB HEABMXMMOCTM paccMmaTpuBatoT
cebs1 B kKayecTBe areHToB HeaBWXMMOCTU, Kpar paccmaTtpuBaeT cebs B kadecTBe
npegnpuHuMmaTensa B cepe HeABMXKMMOCTU. OTO — 3HAYMTENbHO Bonblue, Yem
NPOCTO JSIOrM4yecKoe oTnnyme.

CekpeT ycnewHoro nocTpoeHust nokasarens obuien
LIEHHOCTW ANS KNUEHTOB

A yamBnsaocb TeM BU3HECMEHAM, Y KOTOPbIX HET KOHTaKTHbIX AAHHbIX UX
KNMEHTOB, UMW KOTOPblEe HUKOrga HUYEro He npeanpuHUMaroT B criydae nortepu
CBOMX KNNEHTOB. N A yauBnsaocb TeM BU3HeCMeHaM, KOTopble HUYero He genatoT
Ana Makcummnsaumm cBoemn LIEHHOCTU ANs KNNEHTOB.

[loBOnbHbIE BamMX U OOBEPSIOLLME BaM KITUEHTbI, ABNAKTCA OrPOMHENLLNM,
npurogHbIM N9  UCMNONb30BaHWA akTuBoM. [lpegnonoxum y Bac ecTtb Mo
COCeACTBY XMMYUCTKA. BOMbLIMHCTBO XMMYUCTOK pas3BuMBalOT CBOW OU3HeC Ao
ONpeaenéHHoOro YpoBHSA W 3aTeM CyLECTBYIOT, 0OcCnyxuBass MNOCTOSHHbIX
KNWEHTOB, HUKOrga He 3agymbiBasgcb O YEM-TO Oonbwem. Ho paeante
npeacraBuM, YTO Mbl MMEEM [Eef0 C TaKOW XUMYMCTKOW, KoTopas MOHUMaeT
Ba)XHOCTb o0OOLlen UeHHOCTM Ans  knueHTtoB. Kakve pgenctBust oHa Oypget
npeanpuHMMmaThb:

e  DOHepauyHO pacwupsiem ucrosfib308aHUE OCHOBHbIX 8UO08 yCrly2 C MOMOUWbHO
MOCMOSIHHbIX KIUEHMOo8. JTO - BHYTPEHHee pekramMmHoe odopMeHmne,
ynakoBKa C peknamown, 6ecnnatHble Npe3eHTbl, KyNnoHbl U NOYTOBas pacchbinka.
XyUMunctka ¢ npeanpuHUMaTenbCKUM TUMOM  MbILUNEHUST MOOLLPSIET CBOMX
KNMEHTOB MONb30BaTbCA AOMOMHUTESNbHBIMU YCyramm OYUCTKU M3genui 13
KOXW W 3aMwin, ydaneHus NsaTeH, XpaHeHus u3genum u3 Mexa, YUCTKM
ranctykoB n Tak ganee. NoCTOAHHO HanoMuHasa KNneHTam o060 BCEM CrnekTpe
npegnaraemMblix yCnyr, Takas XMMYUCTKa yBeNnMUYnBaeT cpegHee YMCno npogax
Ha OQHOro KnueHta 3a rog. Ecnn xvmuncTka yBenuumBaeT obliee 4mucro
npoaaxk Ha O4HOro KNueHTa BCero Ha 4 gonnapa B Mecsy, — unv 48 gonnapos
B rof, U YOEPXMBAET KNNEHTa B TeYEeHUe OeCATU NeT, TO 3TO AOMNOMHUTENBHO
npuHecéT 480 pgonnapos. C 500 knneHTamm ato coctasut 240 000 gonnapos,
N C YeTbIPEX TOProBbIX TOYEK MOXHO B3ATb LOMOSTHUTENbHYIO BbIPYYKY B OAMH
MWSIMOH gonnapos!

e Bcmynaem e napmHépcmeo unu rnpedocmasrnisiem y cebss mecmo Opyaum
busHecam. XMMYMCTKA MNepecTpavBaeT MNomMmelleHune, ocBoboxaas yron ans
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MacTepckoM No peMOHTy o00yBM, M [oroBapuBaeTca C BnagenbLUem
MacTepCcKOM O TOM, YTO MacTep Mo PeMOHTy obyBu OygeT HaxoouTbCs B
XUMUYNCTKE OBaabl B Hedento, nongHsa nocne obepa. B octanbHoe Bpems
MacTepckasi CTaHOBWUTCA XMMYUCTKOM W rOTOBa MNPUHMMATb O4YepeaHblX
KnneHToB. PasymeeTcs, macTepckas Takke UMeeT B Hannymu u npeanaraet K
npofaxe Ka4eCTBEHHble TOBapbl AN NOIMPOBKU, YNCTKM 0BYBWN, LHYPKM U T 4.
XMuncTka napTHEPUTCA ¢ BM3HECOM MO OYUCTKE KOBPOBbLIX M APaANMPOBOYHbIX
nsgenuin, npegnaras 3Ty YCryrm CBOMM KnmeHTam. Heckonbko pa3 B rogy
(PoxpectBo, eHb OTua M Tak ganee) XMMYUCTKa BbICTaBNSAET Ha BUTPUHLI
BbICOKOKA4YEeCTBEHHbIE MYXCKME TancCTykM 3a O4YeHb XOpOLUMe pacuLeHKu B
KayecTBe «UMMYNbCHOM MNOKYMKM» OS5 KITMEHTOB.

e Ucnonb3yem oma3biebl U NomeHuyuar criucka KnueHmos. Bnageneu XMM4nCcTK/
COCTaBMsIeT CNUCOK BCEX toaeNn, NpOoXMBAKLWMX MO COCeacTBY C KMeHTaMu
ero XMMYUCTKA WUNK Yepe3 ynuuy HanpoTuB. 3aTeM B cyb660Ty, Mcnonbaysi
Manyl apMUIO NepcoHana M CoCedcCKuMx pebsaTvwek, OH NMUYHO 0b0XoauT M
003BaHMBAET BCEX 3TUX MNOTEHLMNANbHbIX KNMMEHTOB, CTaBsi UX B U3BECTHOCTb O
TOM, YTO MX cocean ABNSAKTCH ero KnMeHTtamu, npurnawas nonpoboBaTb ero
ycrnyrm u pasgaBasi MM KymnoHbl CO ckugkamu. [JaHHble MeponpuaTus
3aBepLUaKTCA UCMONb30BaHMEM CEPUN NMOYTOBLIX pacchinok. bnarogaps Takon
HaueneHHon, nepcoHann3npoBaHHOM MeToauke, Bbl nony4aete
pononHutensHo B 6a3y 6onblioe KONMMYEeCTBO HOBbIX KIMEHTOB 3a
CMMBONNYECKME pacxodbl. OTO COBEPLUEHHO ApYyro crnoco® MblWwneHust B
OusHece.

B mo epewmsi, noka 6onbwuHcmeo enadesnbyeg busHeca Oymaem, 4mo ueslb Mony4YeHusi
KueHmoe8 — 4mobbl UM 4mo-Hubydb npodasams, 1 U MOU yYeHUKU deslaeM rpomueorofioXHOe:
Mbi ipodaém, Yymobbl Moay4uUMb KIUEHMOS.

Korga s BbIicTynatw nepen ayautopuen, nmbo NpoBOXYy cCeMuHap, TO Ha
MEHSI CMOTPAT KaK Ha NpodeccMoHanbHOro opatopa. 3a CBOU yCrnyrn B Ka4yecTse
opaTtopa A Ha3Ha4varo CyLLECTBEHHbIN roHopap (Ha MOMEHT Hanucanunsa kHurn 8300
ponnapos). Ho s opaTop - npeanpvHumarens. W Bo Bpemsa CBOUX BbICTYNNIEHUN, S
TaKke npuobpeTtard [ONOSHUTENbHBIX KIMEHTOB C 6GONbLIOW, ANUTENbHOW,
noTeHUManbHOM LUeHHOCTbO. [pexae Bcero, Ha KaXaoM BbICTYMMEHUN S npoaato
COOTBETCTBYHOLLME aKTyarnbHble KHUMM, KacceTbl U KypCbl Afsi CaMOCTOSTENbHOro
n3yyeHus. Bo-BTOpbIX, AN CTUMYNMPOBaAHUA LOMOMHUTENbHBLIX MPOAaX, Mbl
BMOCNEeACTBMM BbICbINTAEM 3TUM MOKyNaTensaM Hawu Katanorn, MHPOopPMaLMOHHbIE
nMMCbMa M CEpPU0 HaWMX KOMMEPYECKUX npeanoxeHun. B-tpeTbux, um Oyget
npodaHa nNoanuMcka Ha OAHY M3 PacCbIfIOK UM MECAYHY nporpammy, nmbo u Ha
TO MU Ha gpyroe. B-yeTBépTbiX, Mbl ux Byaem noowpsaTb NPUMHMMATb yyactue B
Hawux Oyaywmx cemuHapax. B-naTtbix, B GONbLUMHCTBE Cry4aeB, OHW CTaHyT
NoTeHUManbHbIMU KNMEHTaMM HaLIMX KOH(EepeHUUN No ANPEKT-MapPKETUHIY, MOUX
KOHCYIbTaUNOHHbLIX YCNYr UK YCIyr MO HanucaHuo NpsiMblX NPOAAoLLMX TEKCTOB.
B 6ase paHHbIX MOeW KOMMaHuM €CTb MHOrO KIMEHTOB, MOKYMalLWmMX Haluu
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NpoAYyKTbl HECKOSTbKO pa3 B roAy, rof 3a rogom, 1 KoTopblx s IpMobpén Ha cBouX
BbicTynneHunsx 5, 8, 10 n gaxe 20 net Ha3ag.

MHdopmaums nocnegHero absaua Gornblue He UCNONb3YeTCHa Tak, Kak OHa
ucnomnb3oBanacb paHee, Korga S OnNUCbiIBan npuMep B NEepBOM  U3OaHUU
HacToswen kHurn. Ho npuHuun He nameHuncsa. CerogHs s 6onblue He SBNSACH
BnagenbuemM W He ynpaenswo 6u3HecOM MO nNPoOM3BOACTBY W BbIMYCKY
COBCTBEHHbIX NPOAYKTOB, @ TakKe pacchbiNok. Ho s nony4yato OT 3TOro aBTOPCKUIA
roHopap W npuBriekar onpeaenéHHbIX KNMEHTOB. A Bedy TpeHepckun GusHec,
4yero s He genan B NPOLOM, U BbICTyNak nepen HEeKOTOPbIMU KIMeHTamu B
pamMKax Koy4uHra.

(MaBHOE 3akroyaeTcs B TOM, YTO 51 AyMalo O CBOMX KIMEHTax Kak 06 0YeHb
BaXXHOM aKkTuBe, C HenpepbiBHOW, BECKOHEeYHO paclumMpseMon LeHHOCTblo. EcTb
Takue KIMeHTbl, KOTopble MPUHECNN MHe JOXO4 Mecsil, Ha3af, HO 6biny 3aHeceHsb!
B KINMEHTCKyto Ba3y Ha MOEM BbiCcTynneHun 20-neTHen AaBHOCTU. A TOYHO 3HaO
3TO, MOCKOMbKY OTCMNEXNBAID KaXA0ro U3 HUX.

Ecnu Bbl cobupaeTecb ObITb yCMELWHbIM NpeanpuHuMaTeniemM, TO OYeHb
BaXXHO MblcinTb kateropmen LIEHHOCTb, a He npocTto npogaxamu wunu
NpubbINbBIO, N MBICANTE B pamMKax AONTOCPOYHON U OBLLEn LEeHHOCTU, a He NPOCTO
TeKyLlen.

[MonCK LEHHOCTN He TaM, IAe HYXXHO

A Hukorga Obl He Kynun, U He No3Bonun 6bl CBOEMY KITMEHTY KYMUTb KaKOW-
nnbo 6musHec 6e3 Hannunsa XopoLUuen KIMEHTCKOM 6a3bl AaHHbIX: daMUNNKU, UMEH,
agpecoB, HOMepoB (haKCOB, ANEKTPOHHbLIX aapecoB M TenedoHHbIX HomepoB. U
Bbl HE JOMMKHbI NOKynaTb Takon GuaHec.

BonblwurHcTBO BragenbLeB GuaHeca OWMOOYHO BBLICOKO LIEHAT BHELLHIOK
aTpmbyTuky 6musHeca: pacag marasmHa, oguc, 3aBog, obopyaoBaHne, UHBEHTaPb.
Ho BCE 370 nerko 3ameHMmo n gybnmpyemo. 3T0 NpoOCTO «MmaTepuany.

Hacmosuwas ueHHocmb — 8 KrueHmax.

BoT noyemy camble yMHble, caMble BoraTtble npeanpuHMMaTenu, KOTopbIX S
3Halo, HUKOr4a He CBA3bIBAKTCA C YeM-nnvbo, rge y HUX HeT npsiMoro Joctyna K
KOHTaKTaM C KOHe4YHbIMW Mnofib3oBatensamMu. [ns Tex u3 Hac, KTO MOHMMaeT 3Ty
HECPaBHMMYIK LIEHHOCTb KOHTPOMSA HaL OTHOLUEHWSAMW C KNUeHTamu, Bcerga
OonesHeHHO HaxoauTbCA B Kakon-nnbo mHon cutyaumn. Mon gpyr [xed MNon
HegaBHO paspaboTan npoAyKT — KOMMSEKT Ansi NnaHMpoBaHuUs (OUHAHCOB,
KOTOpbIN npoAaBarica MNOCPeaCTBOM TenekoMmepyeckon nepefayun. bbino
npogaHo 6onee 165 000 sk3emnndapoB Ha kaHane QVC. Ho mn3-3a KOHTpPaKTHbIX
TpeboBanun QVC, [xed He umen JocTyna K MOKynatensam v gaxe He wumen
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npaBa NOMECTUTb CBOW KOHTaKTHble [aHHble B COOCTBEHHblE MPOAYKTbI, YTOObI
KNWEHTbl MMenun BO3MOXHOCTb HanTu [Pkeda. [a, [ked 3apabotan Ha 3TuX
npogaxax LeHbrn, - HO NMWb ofdHopa3oBo. lNMpuwén — ywén. [xed 3HaeT, Kak
pa3BUTb CBOMX KIMMEHTOB [0 YPOBHS MOCTOSIHHbLIX, U1 MO €ro CKPOMHOW OueHKe, Ta
CymMMa [eHer, KOTopyto OH Mor Obl 3apaboTaTtb, nmes AOCTYN K KnMeHTam, B NATb
pa3 npeBbicuna Obl Te OeHbrM, KOTOpble OH CMOr BbIpYy4MTb OT NpoAax Mo
TenesugeHuto. Xanb.

[Mo3BonbTe NpMBECTM BaM NpUMEP TOro, HACKOMbKO BaXXHO MMETb «CMMUCOK
KNueHToB» B OObIMHOM pecTopaHHOM OusHece. Jlwb MeHee 5% Bcex
He3aBMCUMbIX BriagenbLeB pecTopaHoB pacnonaraloT 6a3oM AaHHbIX CBOUX
KITMEHTOB. YYaCTHMK MOEW MNaTUHOBOW IPynnbl, a Takke Moun KnueHtT Popu Par,
cospgatenb Cuctem MapkeTuHra ansa PecTtopaHoB, BHegpwi CpaBHUTENbHO
NPOCTYIO CUCTEMY OBecnevYeHnsa exeMecsiyHbIX CKMAOK Ansi npasgHoBaHus [Hen
PoxgeHna B pectopaHe. Cuctema npeanaraeT nposegeHne 12 akuum B rog, Tak
Kak [Hn PoxaeHuss npasgHyloTca exemecsidHo. B npownom rogy, oavH u3 ero
«3BE3HbIX» KINMEHTOB, Bragenel YeTblp€X pecTopaHoOB, BHEOPUB 3Ty CUCTEMY,
3adumkcmpoBan 6onee 400 000 gonnapoB Bbipy4KkM MOCME PACCHISIKMA 3NIEKTPOHHbIX
nmcem CO CKnakamu Ansi UMEHMHHUKOB MO CYLLECTBYIOLLEN KNMEHTCKoM Base.

«MWHYTY», - CKaXeT CKenTUK, «HO OH MHOrO BbIPyYUil OT MOCTOSAHHbIX
KNNEHTOBY.

MoxeT 6bITb 1 Oa, a MOXeT - U HeT. Ho nogymanTe: HUKTO He npasgHyeT
[eHb PoxaeHunss B pecTopaHe B OAMHOYKY. Jliogn npuxogaTt napamui  unm
rpynnamn. OHM NPUBOAAT HOBbLIX KIIMEHTOB, KOTOpble A06aBNsAOTCSA B CMUCOK,
nosiyyaroT NMYHOEe npenrioxeHMe no nosody npasgHoBaHus [HA PoxaeHus,
BnocneacTesumn npueogs ewé 6onblie HOBbIX KIMEHTOB, KOTOpble, B CBOK
odepenpb, TOXe nonagatT B CMINCOK.

OTa npocTas cTpaTerns He orpaHM4YMBaeTCs pecTtopaHHbiM 6usHecom. OHa
nnLWb npegnonaraet Hanu4ne xopoLuero crnvcka KNMEHTOB n
npegycMOTpUTENBbHOCTb 3apaHee cobmpaTtb AaHHbIE O MecsLe UX POXKOAEHUS.

OpraHnsauusa ceten 1 NapTHEPCTBO

CerogHsWWHUN  yCNELWHbIN, NPOrpeccuBHbLIN  NpeanpuHUMaTenb  O4YeHb
XOpPOLO MOHMMAET BaXHOCTb MOEn KOonepaTUBHOINO MapKeTUHra M COBMECTHOrO
COTpyaHMYECTBa C ApYrMMun npeanpuHuMatenamu Ans uasnedyeHust o6orogHoMm
Nnosib3bl U BbIroAbl.

OavH 13 y4aCTHMKOB MOEW rpynnbl KoydumHra, bo6 XwurrnHs, Bnagenew
XurrmH3 TanHTUHE, 4acTo 3akniyaeT B3auMMOBLIFOLHOE MapTHEPCTBO C APYrum
MOMM yyacTHuKOM, Tu. In. lmuTtToMm, Bnagensuem dortoctygmn. bob n LmnTtT
XMBYT B ogHOM ropoge. MHoro nn obuwero mexay KomnaHuewn, npegnararoLlen
yCcryru no packpacke cteH u ¢otoctyanen? Hy ga, HemHoro. Ho gocrtatoyHo. Y
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KaXkOoro M3 HUX yXke eCTb CBOW KITMEHTbI, KOTOpble NMOKynawT ux ycnyrn. N, Takum
obpasom, bou n LLUMUTT Ha4Yann COBMECTHO MCMONb30BaTh NPUHLUMMBI Pa3yMHOro
ANPeKT MmapkeTuHra. o6 BkroyaeT B CBOM NpeanoxeHnsa 6ecnnaTHble nogapky un
KynoHbl co ckngkamu ot LWmutTa, WMUTT - B CcBOKO o4vepenb, pasdaéT KynoOHbI
Boba cBouM knveHTam. BmecTe, OHM OpraHn3oBann MeCTHyI rpynny M3 Opyrux
KOMMEpPCaHTOB, (WUHAHCOBO Y4acCTBYKOLUMX B COBMECTHbIX OUPEKT-M3NUI
kamnaHusx. U Tak panee.

Mon knueHt [xo lNMonuw obyyaeT BnagenbueB OM3HECOB MO OYUCTKE
KOBPOBbIX MOKPbLITUA MOUCKY MPOCTbIX MaPTHEPCKMX CBSA3EN C XUMYUCTKaMM,
MarasuHamuM nNo  npojaxe  KosBpoB, Mebenu, Bnagensuamu  UpM,
3aHumMarowmmmca 6opbbon € BpeaHbIMWU HAaCeKOMbIMW, U Aaxe C areHTamu
HegBmwxumocTn. Wtak, ecnu y Bnagenbua OusHeca No OYUCTKE KOBPOB €CTb
AEeCATb TaknX NapTHEPCKUX NpeacTaBUTENbCTB, NPUBOLSALLMX TOMBbKO N0 OQHOMY
HOBOMY KNueHTy B mecsaud, unm 120 KnNueHToB B rof C HyNeBbIMU UMW MOYTU
HyneBbIMW 3aTpaTtamu, TO NPU KIAMEHTCKOM LeHHocTn B 6Gonee, yem 2000
ponnapoB (NATUNETHee 3HayeHue), cymma npubbinm coctasut 240 000
aonnapos. YTo 3acnyxunBaeT CepbE3HOr0 BHUMaHUSI.

B ®éHunkce cyuiectByeT COTHM pecTopaHoB. Ho Tonbko y ogHOro ums
BNnagenbueB pecTopaHOB eCTb CODOCTBEHHas KynuHapHas nporpaMma Ha
TeneBnaeHun, BUOeoKacceTbl, KyNIMHapHble KHUMM, y4ebHble Kraccbl 1 CeMUHapb.
B napTHépcTBe C TeaTparnbHOM TPYMMNoW, OH OPraHN30BbIBAET B CBOEM pecTopaHe
BeyepHne noctaHoBkuW. [Npegnaraet pectopaHHOe oOCnyXuBaHMe Ha Bble3ge u
OpraHuM3oBbIBaEeT ABaXAdbl B rof KpyM3 «KyNMHaApPHbIE CTOMMULbI MUpa.

Ero koonepauusi ¢ ogHMM TypareHTCTBOM, Mpeanaralowmm Kpyusbl, -
OT/IMYHBIN NPUMEP YCMELLUHOro NapTHEPCTBA. TypareHTCTBO «ynakoBbIBAET» KPYyU3
ANA NpoAaXu KNWeHTam pecTopaHa, OAHOBPEMEHHO npeanarad u npoasuras
TaKke CBOMM KNMeHTaMm cam pectopaH. B oTBeT, Bnageney pecTtopaHa
npoaBuraeT TypareHTCTBO Cpean CBOMX KNMEHTOB. Kaxabl U3 HUX neneeTt cBou
LUeHHble KnueHTckme 6asbl. [lo3sonsas gpyr Apyry NOMOMNHATbL UX, 006e CTOPOHbI
000KOHO BbIMIPbIBAKOT OT 3TOMO WM MOBbLIWAKT CBOK OOLLYH UEeHHOCTb Ans
KIMEHTOB.

3amevaTenbHas LEHHOCTb NOBTOPAEMbDIX Moaenen

Y moero gpyra u 6biBwero knueHta JlaHa LUukanHga Ha cteHe B oduce
BMCeNa KOMNMeKumns U3 HeCKONbKNX OHOXKUH pasnnyHbIX BU3UTOK. Bce oHM Bbinu ero
COOCTBEHHbIMX, W3rOTOBMEHHLIMW BO BpEMS MNPEXHWX HeyAayHblX MOMbITOK
BeAeHuNs pasHbix GU3HecoB, nNoka OH He B3neten ¢ 6paHaom onag ban 39 UHu.
INan npupgyman vaero yctaHaBnueBaTtb KaTyWKy C HAMOTaHHOW Ha Heé ANWHHOM
30M10TOM LIENOYKOWN B JIIOAHBIX MecTax, U M3rotaBnueatb Ha mecte BpacneTsbl no
pasmepy KnueHTa, a He npogaBaTtb roToBble BpacneTbl, nexalwme Ha BUTPUHE

81



mMarasuHa. [lyénuke noHpaBunacb maesa. Kaxabin pas, Korga OH yCTaHaBnvBan
CBOI TOProByt0 TOYKY, MOAN rNasenu n NokKynanu gparoueHHOCTH.

J13H BbICTPO NOHSAS, YTO NPUAYMAHHbLIA UM BU3HEC MOT NOBTOPUTL KaXKAbIN.
Y Hero 6bina noBTopsiemas MOA€ENb.

OH 6bIicTpo 3aBepboBan AeCATKN TbiCAY OUCTPUOBIOTOPOB KoMmnaHun fong
ban 39 VHy B CLIA, KaHage v gpyrux ctpaHax — Ha MOMHYK WM YaCTUYHYHO
3aHATOCTb. OHM Havanu ycTaHaBnMBaTb CBOW MepeaBWKHble CT3HAbI Ha
TOnKyykax, 6asapax, B MarasnHax n B KMockax. BmecTe 3a rog oHW U3rotoBunun u
npoganu [AparoueHHOCTEN Ha [OEeCATKM MWUNNMOHOB AonnapoB. PblHOK Obin
HacToNbko BonbLIMM, N NOTPEBHOCTL B BOMbLIEM KONMYECTBE AUCTPUOBLIOTOPOB
HACTONbKO Benuka, Y4To 9 npurotoBun Ang JIaHa TenekoMMep4yecKyto nporpaMmmy,
4yTObObLI 3aMHTepecoBaTb NOAEN BOWTU B 3TOT OM3Hec. JTa nporpamma Lwna no
HauMoHanbHbIM KaberibHbIM CeTAM B TeyeHue BOCbMW fieT U caenana JloHa
HacTONbKO 6oraTblM, YTO OH CMOTI O4eHb paHO OTOWTU OT Aen.

Tom MoHaraH npeBpaTusl CBOK E€OWHCTBEHHYI MNUULEPUIO B UMMEPUIO
OOMWHO c noeTopsiemon moaenbio ana 6usHeca no nocraeke nuuubl. Ppag aoe
INlyka cospan noBTopsieMyto Modenb Ans MarasvHoB cab COHABUY C YHUKANbHbIM
haKToOpOM: CBeXeucnevyéHHble pyneTbl, He HyXJalwlwmeca B Xapke, NIcC
npunaralwwmnca K 3ToM TEXHOSIOrMM MPOCTOW MiaH YynpaBreHUs MarasvHoM.
CerogHs, CabBan KycaeT 3a NATKA 3HAMEHUTOrO rMraHTa ¢ 30/10TbIMU apkamu!

Korga Bbl egeTte no ynuue v BUauTe TOProBble Mapku MHOYCTpUKM dhacT-
dya, MarasvHOB KCEPOKOMMPOBAHWUA WM MnevaTtn, XMMYUCTOK, Bbl Habnogaete B
AEeNCTBMM cuny NoBTOpsSeMbiX Moaenen. Ecnv Bbl nocellaete MeponpusaTue ot
Tupperware, nokynaete Amway nNpOAYKT, OCTaHaBNMBaeTeCb B a’pornopTty B
TCBY nokywaTb MOrypT unu npurnawaeTte JOMON YmcTunblimka kospoB oT Dura-
Clean, 1O Bbl BMOuUTE B OENCTBMM curny noBTopsiemon mogenu. [axe 6e3
CMOXHOCTEN MO CO34aHWI0  TOProBbIX MapoOK WM AUCTPUOBLIOTOPCTBA,
NOBTOPSEMbIN METOA NPUHOCUT BOraTCTBO MHOMMM MpPeanpUHUMAaTENsiM.

TeM nnu nHbiM cnocobom, NpoHULaTenbHbIM NpegnpuHMMmaTenbs pabdotaet
Ha COKpalleHWeM Cur, NPUBOASALLMX B OBUXEHWE ero dusHec, TpaHcopMupys
UX K WCMONb30BaHUIO KOMUPYEMbIX CUCTEM. Takmm obpasom, OuM3HEC MOXeT
NpubLINBbHO cyuwecTBoBaTh 6e3 Hero. 3atem 4acto npegnpuHuMaTteslb HaxoguT
cnocobbl TpaHCnMpoBaHUA paboThbl, KOTOPYKD OH Aernan no yhyylweHuo 3Tux
cuctem ons ceb4, B ewé oamH 6usHec: npogaBas cCUCTEMbI APYTUM.

51 nomoe 6onee 80 pasHbiM rnepcoHam Oobumbcs ycriexa 6 bu3sHece, ocmpoums
rnosmopsieMble MoOesiu, cmamb «2ypy» 8 coomeemcmsyrowieli obriacmu, yriakoebigams Mo, Ymo
OHU Oeniarom u npodasamb 3MO, UMU, 8 HEKOMOPLIX Clly4asx, npodasame JIUUEH3UU, a makKxe
pa3pabambigamb 8bi200HbIE KOYy4UH2-bU3HECHI 8 ceoeli UHAycmpuu.

Hanpumep, y Kpsza lNpokmopa, aceHma no Hed8UXUMOCMU, O KOMOPOM 51 YrIOMUHas
paHee, ecmb okosio 400 makux xe aseHmos Hedsuxxumocmu, Komopsie nnamsm emy rno 800
doninapos exeMecsyHO 3a mesieKoyyuHe U fpasa ucronb3osamb peknamy Kpaea Kak
cobcmeeHHyro. [xo lNonuw, komopbili 00Haxdbl 06aHKpomMurics U 8HO8b 80cco30ar ceoli busHec
HeOobbIYHbIM  MapKemuHa08biM  criocobom, nonydaem rmnrnamy om 6onee 3000 OJpyaux
YUCMUIbWUKO8 KOBPO8 3a UCIOJIb308aHUE €20 pekKiaMbl U MapKemuH208biX Mamepuaios. []ko
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makxe Hacqdumbigaem nodmu 100 yyacmHUKO8 8 c80ell 8bICOKOYPOBHEBOU KOyYUHe-lpoepamMme,
e83umasi 3a makue npusuneauu no 10 000 donnapos 8 200 ¢ Kax0o20 yd4acmHuka. C Kpazom u
LDko mo2ym cpasHumbcsi PoH Alnay (MazasuHbl asmosanyacmell), Popu ®am (pecmopaHsbi),
Bunn XammoHd (topucmsi), YHYoHcu Xammap (ayOum u 6yxzanmepusi), Mapmu [paHdep
(naHOwaghmHeIl dusaliH) u Op. bonee nosnHbIU CrIUCOK 8bl MOXeme rnocMompems Ha calime
|WWW. dankennedy. com|e lManke Pecypcoe Ha MusiniuoH 6osiniapos.

Camoe enasHoe mo, ymo ece amu 80 ¢ nuwHUM KomnaHul 6asupyromcs Ha moel
rnnosmopsiemol modesnu, Komopas o38ossaem ycriewHomMmy busHec nudepy yrnakogams €80l OMnbim
8 ornpedeniéHHOM bu3Hece U UCroib308amb 3Mo 01151 U38/Ie4YeHUs1 COCMOSIHUS U3 ceoell HULUIU.

OBnageHue WecCTblo npeanpnHUMmaTeribCKMMMN HaBblKaMun

PucyHoOK 5.1 nnnocTpupyeT WecTb HaBbIKOB, KOTOPbIMU AOSMKEH MACTEPCKM
oBnagetb npeanpuHumMatens. OAHMM M3 3HAYUTENbHbLIX OTNNYUA  MeXAY
TUNUYHBIM BagenbueM Manoro GusHeca U npeanpuHUMaTteneM, siBfsieTcs To,
Kakoe BHUMaHue KaKabl M3 HUX yOensieT KOHKPETHOMY HaBblKy, HE3aBMCUMO OT
nocnegoBaTenbHOCTN NMOO NapannensHOCTU UX NCNOSNb30BaHUS.

Bnapgeneu 6usHeca o6bi4HO yaenseT 70% BHuUMaHua Hasblky 1, 20%
HaBblky HoMmep 2, 9% HaBbiky 3 U 1 % HaBbliky HoMep 4. Korga-Hubyab, cnycTs
onpefenéHHoe BpeMsa, €ecrnMm  OH TMOCTEeNeHHO CTaHeT YMHee W byaer
3apabartbiBaTb OeHbrM, TO KO3dPUUMEHTbI cmecTAaTcs. lo3xe OoH BO3bMETCS 3a
HaBbIK HOMep 5, HO efBa nu Korga-HUMbyab NoAymMaeT O LWeCTOM HaBblke. Ecnu xe
3TO Npomn3ongéeT, To aTo OyaeT yKe B NEHCMOHHOM Bo3pacTte. Bnageney 6usHeca
4acTo KOMOPTHO npebbiBaeT C HaBblkoM Homep 1, 3aHUMMascb 6usHecom B
nepsylo odvepeab ans toro, 4tobbl OEJIATb Bewwu, a He NPOOBUIATb mnx Ha
pbIHOK. Bbornee TOYHbIM BU3yanbHbIM KN300paXkeHMeM OTHOLWLEHUST Briagenbua
Ou3Heca kO BCeM HaBblkaM Obi1I0 Obl NMOMeELLEHWEe HaBLIKOB OT HOMepa 2 [0
HoOMepa 6 BHyTpb OONbLIOrO NPAMOYrofibHUKA, HasbiBaeMoro «busHec» ¢
HaBbIKOM HOMep 1 B KayecTBe (PYHKLMN.

Ana npeanpuvHumartens, WNACTpPauus LWeCTU HaBbIKOB BbIMMAAMT Kak
mMaTpuua anga nboro GusHeca, nepemeLlaroLascs oT 0OgHOro busHeca K opyromy.
OH 4yBCTBYET, YTO MOXET rapaHTUPOBaHO NepemMeLLaTtb CBOE BHMMaHWE C OAHOro
HaBblka Ha OpYromn.

B 10 Bpems, noka Bnageney 6usHeca MoXeT paboTaTb Hag BHeOpEeHUEM
3TUX HaBbIKOB B KOHKPETHbIM OusHec, npepnpuHumatens paboTtaeT, u4TOObI
MacTepcku oBnageTb UMu. Toyka. (Cm PucyHok 5.2)
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PucyHok 5.2: nopTtatMBHaa matpuua npeanpuHumarens

1.CnocobHocTb 2.CnocobHocTb 3.CnocobHocTb K
4. CnocobHocTb 5. CnocoBHocTb 6. CnocobHocTb
npeaocTaBnaTb npuobpeTtaTb ynpasreHuto ans
yaoepxuBatb K YBEJIMYEHUIO K
npuBnekartenbHble | KIMEHTOB nonyyeHus
N KITMEHTOB U LLEHHOCTU U YOOBNETBOPEHUIO
NpoAYKTbI, YCNyrn | OOCTYNHbIMU MaKcumarbHom N
MaKCUMU3NPOBaTb NOCTPOEHUIO TNNYHbBIX Lienen n
1 NPeasoxXeHnst cnocobamm npubbInm
LiEHHOCTb KanuTana o6pasa Xn3HK
x = = = = = =® = ® £ ® £
@® = ] = (] = @ = 4] = ] =
I 3 I I I I y
n 0 3 0 a 0 E n E n E
= Z = Z = z = z = Z = Z
s > N > s > N > N > N >
= ) [ o = o = o = ) =
© > = = = = =

XKusunte HeopauHapHO

BosbMéM ans npumepa obyBHOM MarasuvH. Bnageney manoro 6usHeca
OyaeT Xopowo ynpaBnsiTb MM M OYE€Hb XOPOLLO €ero packpyqmBaTtb. Ho cnycts
AecsTb neT, 00yBHOM Mara3uvH OCTaHETCs Takum e 00yBHbIM MarasnHom. JawnTte
TOT Xe MarasvH HacTosweMy npegnpuHumaTento, U Yepes OecaTb NeT Bbl,
BEpOSATHO, He y3HaeTe ero!

MoxeT ObiTb, korga Bbl Obinn peBGEHKOM, TO packpawmBanm KHUTY
packpacky no CTaHOapTHbIM KyCOYKaM BHYTPU 3apaHee 0003HAaYeHHbIX JTMHUWMN.
OTO 3aHATME He ObiNno XOopowuMm yrnpaXHeHWnem Ana BblpaboTKM HaBblKa
pobuBatbcs ycnexa B npegnpuHumaTtensctBe! Kak Bbl Bugute, 60MNbLUMHCTBO
npegnpuHumaTenen 3apabaTbiBaeT OCHOBHYKO 4acTb CBOMX  ©oraTcTs,
«packpalumBas kHUry 3a npegenamm 0603HauYeHHbIX JIMHUAY .
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PucyHok 5.1: FmaBHble NnpeanpUHNMaTENbCKUE HaBbIKU

1.CnocobHOCTb NpeaoCcTaBnATb 2.CnocobHocTb npuobpeTtaTtb
npuBnekaTenbHble NPOAYKTHI, KNMMEHTOB LOCTYMNHbIMU
yCnyru v NpeanoxeHns cnocobamum

MpubbInb OT Npoaax

4.CnocobHOCTb yaepXxmneaTtb

3.CnocobHOCTb K ynpaBneHuto
KNMMEHTOB M MakCUMU3NPOBaTb

anda nosnyvyeHund MaKkcMMarnbHOW

NPMBHLIAN LlEHHOCTb
YcTtonymsoe 60oratcTBo

5.CnocobHOCTb K yBENNYEHUIO 6.CnocobHoCTb K

LEHHOCTM N NMOCTPOEHNIO YAOBIETBOPEHUIO NINYHBIX

Kanutana uenen n obpasa XusHu
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[NnaBa 6

Kak co3gaTb BoCXUTUTENbHbIE NPOAAXN U
MapKeTUHroBbIN NPOpPbLIB

JIrodu nrobsim nokynams
-bunnlys —

Xopowo, a Tenepb HaKOHeU-TO peyvb MNouMAET O TOM, paau 4Yero Bbl,
BEPOSATHO, KYNWUIIM 3Ty KHUTY: HUKAKUX MNpaBusl, HUKaAKNX epyHOOBbIX CTpaTerum
oboraweHuns, n xenatenbHo 6bICTPO K Be3 NULLHEN BOAbI.

Kctatn, Huyero nnoxoro B ObiCcTpoTe HeT. HekoTtopble mMopoudaT cebe
ronioBy ocobown gobpoaetensto 3ameanieHns. S 3Hato, YTO BaM He pa3 roBOpUIin O
TOM, 4YTO «CXeMmbl BbiCTporo oborauweHusi» 3To nnoxo. Ho 3gecb cnoBo cxema
NpPOCTO MNpeacTaBneHO B HEBLIOAHOM cBeTe. Xopowas, HagéxHas cxema —
BMONHE OTNMYyHas wTyka. W ecnu Bbl knagé€te AeHbrn B 6aHK Ha AenosuT, Bac
HUKTO HE Haka3bIBaeT 3a TO, YTO Bbl 3TO AenaeTe BbICTPO U Nerko.

Bonpekn pacnpocTpaHEHHOMY MUY, MHOFO KPYMHbIX COCTOSIHUMKA Obino
coenaHo BbICTPO.

OpHaxabl Jane Tomac Tak 3akunen, U3BMHUTE 3a Kanambyp, YTO OTKPbIS
1000 pecTtopaHoB BaHau B TeueHne ogHOro roga.

MHe Bbinana yaada nopaboTaTb BCEro C HECKONbKMMWU NIOAbMU, KOTOPLIE
o4yeHb ObicTpo pasboratenn. Bob6 LWaHdwmng, Hanpumep, NOAHAN KONMMYECTBO
npogax komnaHum ¢ 1.3 oo 44 MUNNIMOHOB O0MNapoB BCEro 3a 4veTbipe roaa,
3aTteM npogan e€ Ha nATbin rog 3a 177 MunnnoHoB gosinapos. BosBpawasich K
Hallen OUCKYCCUM O «LUEHHOCTU», MeXAy MNpo4vMM, 3aMeTMM, YTO OH YBENMYUI
npogaxun B 44 pasa, a LeHHOCTb — noytn B 177 pas. OanH N3 MOUX KOYUUHT -
knueHtoB, CtnB Kno3oH, packpyTui CBOK KOMMAHWIO C 2 MUIMMOHOB A0 25
MWUISIMOHOB JonnapoB 3a Tpu roga. Mon ydeHukn [xad MNon n MaTt Obropan
COBMECTHO MOAHANM 6Gu3HeC AocTaBkM ToBapoB no4yton ¢ Hyna go 100 000
AonnapoB B Mecsl, MeHee 4YeM 3a rog. A obbl4MHO yBenuMuuBaw CTabUNbHLIN
npupocT Npnbbinn komnaxvum B 200% - o 500% B Te4eHne oaHOro roaa.

Bce 3T BMAbI rMraHTCKMX, ObICTPbIX CKaykoB OepyT Havano B OOHOM
MecTe: NPOoAaXXn N MapKETUHIOBbIE MPOPbLIBLI.

Bonbwwne geHbrn B Mupe genarotca dnarogaps npogaxam U MapKeTUuHry.
Hukto ewé He ctan GoraTtbiM, BbiTUpaAs MNbiflb C MOSIOK, MEHSA NeperopesLune
namnoykn, Beas ByxXyyéT unu ynpasnsas cryxawumn. A 0o cux nop yauBrsitocb
TOMY, KaKk MHOrve npeanpuvHuMmaTenn no3BonsaloT TakuM Bellam nornoLwartb CBOé
BpeMsi, POKYCUPYSCb Ha BCEM Noapsaa, KpOMe NpoLax N MapKeTuHra.
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WTak, naBanite ¢ camoro Hadana 3arnoMHUM criedylollee: TO MecTo, Kyaa
Bbl JO/MKHblI HanpaBnsATb Balle BPeMsi, 3HEpruto, TBOpPYECKME CWMbl, 34paBbii
CMbICI1, YNOPHbIN TPYA U PECYPChI, HA3bIBAETCS MAPKETUHT.

o ¢bakmy, nepsbili KBAHMOBbIU CKa4oK om 0bbiyHO20 suda doxodos, nonyvYaembix om
xopoweli pabombl, K 6onbwumM npednpuHUMamernbckum doxodam, rnpoucxodum oyeHb bbiIcmpo:
rnocrie moeo Kak enadesney busHeca cosepwaem UHMENIEKMyallbHOe, 3MOUUOHaIbHOe U
ghakmuyeckoe nepeknoyeHue om «0esiaHusi» K «fpoO8UXXEHUIO Ha PbIHKE».

PeanbHOCTb TakoBa, YTO AEHbIM, Kak B MaroMm, Tak u B 6onbLliom busHece,
HaxoOaTca B cdhepe MapKeTUHra.

Heckonbko neT Hasag s KOHCYNbTUpoBan OAHy OOnbLUyKd KOMMAHMIO MO
BOMpocaM KOMMpawTuUHra W peknambl. JTa KOMMNaHUS npuHagnexana ewe
bonblen komnaHum, Bxoadawen B cnmcok 500 cambix KPYMHbIX KOMNAHUW Mupa.
E€é npes3nageHT, Munbin, NPUATHBLIN NapeHb, Bbi3Ball MEHHA B CBOM YacCTHbIN oduc,
3aKpbln ABEpPb, CEN HaNpPOTUB MEHS U ckasan: «A npoaenan HeKOTopble PacyéTbl
N 3aMeTu, YTO Halla KOMMaHus B AeNCTBUTENbHOCTM NNaTUT Bam B Yac Gornblue,
4yem MHe».

MpeactaBbTe cebs Ha MeCTe KOHCyNbTaHTa, CTOSMKHYBLUErOoCS C TakuM
3aaBrieHvem!

A otBeTUN: «[Nna 3TOro CywecTByeT Oo4YeHb Beckas npuyvHa. Bugute nu,
Bbl 6€CCNOPHO HaMHOrO fyylle MeHs ymeeTe AenaTtb BCE, YTO KacaeTcsl Ballen
KOMMaHuu, KpoMe ogHOM Belwn. M aTa Bellb — camas KrnoveBasi U CyLlecTBEHHas.
N oHa BbINOMHAETCA B Ballel KOMMAHUM CaMbiM HauMy4ywMM Cnocobom, noTomy
YTO HMYEero u3 Toro, YTO Bbl yMeeTe, He ByaeT MMeTb 3Ha4YeHus, ecnu ata Bellpb
He OydeT Tak XOpOWO BbIMNOMAHATECA. OTO - MNPUBIIEYEHME KIMEHTOB. JTO
€[MHCTBEHHOE, YTO A yYMel AenaTb, Yero He ymeeTe Bbl, U 3a 3TO A Nofy4aro
bonblwe. Ho aTa nHdopmaums oCTaHeTCs MeXay HaMny.

OTO - peanbHasi ICTOPUS, U U3 HEE MOXHO caenaTtb BaXkHble BbIBOAbl. Bo-
nepsblX, KaK s y)Xe rosopun, fnobble ObiCTpble, BNeYaTnsawowmne 1 3Ha4YnTeNbHbIe
ynyyuweHus B OusHece nNpuxoadar M3 obnactu MapketTuHra u npogax. M obbl4HO
€ANHCTBEHHO HEOBXOAMMBIMU U LIEHHbIMU OS5 (OUPMbI NIABMU ABNSAIOTCA TE, KTO
3HaeT, Kak co3gaTb MpopbiBbl B MNpodaxax W MapkeTuHre. Bo-BTOpbIX, Bbl
HaBepHsika He XOoTenu Bbl Oka3aTbCA B MOMOXEHUN TOro Npe3vaeHTa Koprnopawmm
W npvrnawartb Takoro napHs, Kak g B KadecTBe 3aroXxHuka Bawero ycrexa. U
nMwb oamH cnocob mnsbexartb 3TOro - NIMYHO OBfageBaTb acnekTaMu Npoaax w
MapKeTuHra ans cobCcTBeHHOro GusHeca.

o kKpanHen mepe, nsderante sIBHbIX MapKETUHIOBbLIX OLLUMOOK
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Cambiti  HauxyOwul MapKemuHz208bIU 2pex, KOmopbil 8bl Moxeme
cosepwiume, - 3mo 6bimb CKy4HbIM. JTlogn NobsaT nokynaTte, Korga 9To AocTaBnsaeT
yAOBOSbCTBUE.

YBnekas, obpawasa Ha cebs BHUMaHMe M BO3MyLWas, s cosgan bonblue
MapKeTUHIOBbIX MPOPbLIBOB, YEM KakuMn-nnbo apyrummn cpegcresamu. MHorne mHe
nogpaxarnu.

Bunn MMan3ap, MON NNaTtMHOBBLIA yYaCTHUK U nsgaTtenb Moen kHurn Hoy
Budc MapkeTnHrooe NnMcbMO, M3BECTEH MO BCEN CTpaHe 3a «BO3MyTUTENbHYHO
peknamy», KOTOPYH OH CO34aéT AN CBOMX YCMELWHbIX MarasviHOB MY>KCKOM
ofexdbl, a Takke npegoctasnseT ApyrMM Bragenbuam no Bcen ctpaHe. OH
paccbinan nucbMa, KoTopble BbIMMSAENn Kak HauapanaHHble pyKOW 3anvcu Ha
KOBpUKax [Ansi CTONOBbIX NPUOOPOB B pecTopaHax, cogepxaiwime KodenHble
NATHa, a TakKkKe HarnucaHHble OT PYKM COOBOLWEeHUs Ha OTOpBaHHbIX JMcTax
OnokHoTa, wnu 3anucnm Ha obedeHHblx nakeTukax. OH  npegoctaBngaeT
HEeBEepPOSTHbIE rapaHTUNHbLIE 0Bsi3aTenbCcTBa.

Hoktop [parr HWNcaH, gaBHUM yvacTHUK moen rpynnel, 20 neTt Hasag
CTaBWMA MOMM YYEHUKOM, JenaeTt Haubornee BO3MYTUTENbHYD pekrnamy U
MapKeTUHI BO BCEWN XMPOMpPaKTU4eCKon MHOYCTpun. PucyHok 6.1 unnioctpupyet
KOMWI0 0OHOro 13 oparMeHTOB €ro NOYTOBOW pacchisikK, 3abaBHOE NMMCbMO OT ero
nepcoHana. A NnoMecTun ero B 3Ton KHWUre, 4Todbl Yy Bac ObINO NpeacTaBneHne, o
4éMm g rosopto. [loBepbTe MHe, ero konnern no npodpeccuun, n gaxe ero Xeda,
CbEXunBarTcs OT Nog0OHbIX NUceM. Ho ero naumeHTbl MBAT 3TO U NETAT K HEMY,
Kak KoMapbl Ha CBET, C NoKasaTeneMm, B NsATb pa3 npesbiaoWwmnM cpegHee Yncrno
no JaHHOW npodeccun.

A mor 66l Bam nokasaTb 6onee COTHU OpYyrMx MPUMMEpPOB, OMUChIBAOLLNX
AEATENbHOCTb HEYKNOHHO pacTyLero nnemMeHn Mbicnawmx nogobHeiM obpasom
MapKeTONOoroB, KOTOPbIX A B CBOK 04Yepenb BAOXHOBUI.

PesynbTat ux paboTbl — aHTUTE3NC TYCKINOMY, CKy4HOMY, YCTAHOBNIEHHOMY,
AYLIHOMY NPOdeCCUOHaNbHOMY MapKeTUHTY.

Eweé cpean MapKeTUHroBbIX BOMLWEOHMKOB, KOTOPbLIX S BAOXHOBWUI, XO4Yy
ynoMsiHyTb [Mameny WannaH, rnaBHyl0 YNpaBRsioOWyl0 Aenamyu  UHCTUTYTa
nepcrnektMs n MapkeTuHra. E€ duHaHCOBble KOHCYNbTaHTbl O4YE€Hb YCMELLHO
Ha3HavalT BCTpeun C BbICOKOMNOCTaBEHHbIMU KoprnopaTUBHbLIMU
pyKoBOAUTENAMU, UMEKLWMMUN KaK MUHUMYM HECKOSNbKO MUISIMOHOB [ONnapoB
NNYHBIX, MHBECTUPYEMbIX aKTUBOB. BCTpeun HasHavaoTca cnegyowmm obpasom:
PYKOBOAMUTENWU MOMy4atoT NO MoYTe BECI0 OT KaHO3 B HaTypalibHYK BENUYUHY.
ConpoBoguTensHoOe K Becny NMMCbMO HauYMHaEeTCHa CO crnefylowmnx cnos: «Ecnu
BalLM MHBECTULMOHHbIE KOHCYNbTaHTbl OpocKnn Bac Nocpeaun peku. ....... »

Ckyka ecTb ckyka. byabTe 3ameTHbIM, ckaHganbHbIM, 3abaBHbIM U
WHTepecCHbIM. Jlioan ecTb Noan, HE3aBUCUMMO OT TOro, CUAAT OHM Ha 50-om aTaxe
B COBETEe ANPEKTOPOB UMK Ha MOy B rOCTUHON.

OTBETCTBEHHOCTb npefnpuHMMaTens U ero BO3MOXHOCTb — coO3aaBaTtb
Takue npopbIBHbIE WOEWN, KOTOPblE CMOCOOCTBYIOT Pa3BUTUIO 3axBaTblBaOLLMX,
NO3UTUBHBLIX OTHOLLUEHUA MeXOy ero KoMnaHuenm u knueHtamu. B aTtonm rnase s
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npeacTaBnio Bam fyywine, U3BECTHble MHe Ccnocobbl co3gaHus Takoro Buaa
NPOPbIBHbLIX UAOEWN.

CtpaTterna npopbiBa HoMep 1:Hanante HULWY Ha PbIHKE U
Ncnosnb3ynTe ee

BoraTcTBO HaxoauTca B HULWax!

PblHOYHaa Huwa - 9TO TpewmHa, paclienuvHa, Gpewb BO3MOXHOCTEWN,
WHOrga HeOOOUEHEHHbIW, MNPOUrHOPUPOBAaHHLIA, HEOPEeXHO WNuM o4vYeHb cnabo
obcnyXnBaembii, y3KNMN CEFMEHT PbIHKA.

A 3Ha ogHy bupmy, cCneunanuaupyroLlyloca Ha nedat MeauLMHCKUX
dopmynsipoB Ans 6onbHUL,. OTa dmpMa (a Takke €€ KOHKYPEHTbI) yNakoBbIBanu m
npogasann pasnuyHble obpasubl dopmynsapoB B kKopobkax no 1000, 5000 wm
10000 wTykK. MHOXECTBO Menknx 60MbHUL M YacTHbIX NedYebHUL OTKasblBasriocb
nokynaTb 3TOT TOBap, NOTOMY 4YTO UM He Hago O6biio 1000 konuii ogHoro Tuna
dopmynspa. MNpe3angeHT aTon prpmbl BLIKPOUST BpeMSA U onpocust 60MbHULbI MO
noBoay Xernaemoro konuyectasa oopMynsapoB, KOTOpoe Obl OHW Kynunu. 3atem OH
BbIMYCTW HOBbIM KaTanor ¢ LeHaMn Ha nakeTbl, 3anofiHeHHbIMK Mo 150 n meHee
WTYK dopmynsapoB, Ansa Hebonbwux 6onbHUL, W yypexaeHun. W aTo
He3ameLnUTeNbHO OXBATUIO HULLY MarnbiX KIUHUK.

Korga s BbICTynan Ha HauMoHanbHOM cbesfe KomnaHuu dnop KasBepuHrs
WHTIpHAWHN, TO yBuaen ewé OoAMH MpUMMep XOpoLllero HuweBaHus. JTa
KOMMaHus 3ameTuna, 4To 60MbLWNHCTBO ntogen He MoryT cebe No3BoSNIUTb HAHATb
An3anHepa no JoMallHEMY UHTepbepy, U Npu NOKyrnke HOBbIX KOBPOBbLIX U34ennin
Ans cBOUX OOMOB, 60MbLUMHCTBO N04EN COMHeBaeTCs B Bblbope LBeTa, CTUMsS m
TEKCTypbl. Jllogn roBopsT, YTO TsHKENo BblbpaTb HYXHbLIN KOBEP B MarasuHe,
BAAneke oT MX COOCTBEHHbIX AOMALLHMX CTEH, mMebenu u okpyxeHus. [loaTomy
®nop KaeepuHra WHTEPHIWHN oOcHacTMna cBou paHWwmn3bl «MOBUNBHLIMUY
MarasuHamm B yproHax, npuesxawwmx K gomMam  KnimeHToB. OHu
npefocTaBnaAT Ans npuMepkn obpasubl M TKaHM pasHbiX KOBpoB, 6e3
HeobX0aMMOCTM NONb30BaHWS ycryraMmm JOpPOroro gekopaTopa.

B 1983 200y s npoeodusi HECKO/IbKO 8bicmyrisieHul Onsi KomrnaHud, rpedocmassisiouux ycryau
rpakmu4yecko2o0 MeHedXxmMeHma 8 obrnacmu Xuporpakmuku, a makxe cmomamosioauu. Koeda s
fpoaHanusuposas amu obnacmu, mo onpedenus cyuecmeogaHue 02pOMHOU «bpewuy, 4mo
Kacasiocb rpedsioxXeHUsi yciya MoMowU epadyamM 8 peanusayuu, rnpoO8UXeHUU U pa3sumuu ux
YacmHbIx KIUHUK. Cyujecmeosan psd ynpaesieH4ecKux KomrnaHud, rnpediazaoujux MHO201emHuUe
npoegpammbl, U mpebyrowue nnamy 3a ceou ycnyau e pasmepe om 30 000 donnapog ¢ 00HO20
Ookmopa. C Jdpyzsoli cmopoHbl, ©bbiIu KHUeu U pykosodcmea «Kak cOenamb..» 8
crnieyuanusuposaHHbix xypHanax 3a 10 — 50 donnapos. Ho wmexQy HuMU HuU4Ye20 He
npednazanoce.
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lMoumu ece amu ynpaeneH4Yeckue KoMraHuu npuobpemanu KiueHmos nymém
npuenaweHuss e8payvell Ha 6ecramHble CeMUHapbl, 3ameM posedeHUeM PoOarULUX
npe3eHmauud, u, HakoHeu, sanpawusaHuem cymmbl om 30 000 dornnapos U ebilie.

5 OomKpbIT KOMMaHUK, Komopasi [OSTHOCMbO CKoruposana mMemod rposedeHus
cemuHapos 0715 NpueIeyeHuUs KIIUEHMo8, HO npedioxua epadyaM «MapKemuHa08bil KOMIMIEKM»
0r1s1 caMocmosimesibHO20 8HEOPEHUS, @ makxXe rosHbie Kypcbl om 400 do 1000 donnapos.

Mb1 nonHocmbio 3akpbinu  «yeHosyrw 6pewb». B medyeHue rnepebix 12 mecsyes,
cos0aHHass MHOK0 KOMMaHus cmana camol KpyrnHol, obcnyxusarouwel UCKIHYUMesbHO
XUpOrnpakmukog U cmomamosio2os. Ha camom Oenie, Mbl cmanau makuMmu C nepeoz2o OHs
cywiecmesosaHusi, Momomy 4mo 6binu eOUHCMEEHHbLIMU, KMo fpueniawan U XUupornpakmukos U
CmMoMamosi0208 Ha 0OHU U me e ceMuHapsbi. 51 onpedenusn ceo cobCmeeHHy HUWYy, U xomes
Kpu4amb 60 8ce CMOPOHbI O MOM, YmO 51 cambill Kpymod. Ecnu 6e3 wymok, mo Mmbl 6bicmpo
passusnucb o MUMIUOHHbLIX 06opomos u 0byyusu cebiwe 10 000 dokmopos.

Mow koyuuHr-knneHTt b. LUoyH YoppaH BeOéT oveHb npubbinbHbIN BU3Hec,
KOTOpbIn (haKTUYECKM HEBMOAUM ANt TOro, KTO HE COCTOUT B Takmx OpaTckux
opraHusdaumsx, kak Shriners unmn Kiwanis. Ho niogn u3 atnx opraHmsaumn 3HatoT
€ro OYEeHb XOpOLUO, MOTOMY YTO OH SIBMSIETCA MaBHbIM MOCTaBLUMKOM Harpag,
peknamHon aTtpubyTuki, TOBaApPOB M3 CTEKMNa, OAeXAdbl W OpYrnx NpoAyKTOB,
CBSI3aHHbLIMW C fIOroTUNamm aTux opraHnaaumi. OH Takke BblNyCKaeT paccblfnky 0o
3TUX OpraHn3aumsx Ans KAMEHTOB, NOKynawLwmx y Hero atm Toeapsbl. 1oyt BCe
TOBapbl, KOTOpble NPoAaéT ero cmpma, MOryT NOCTaBNATbLCA NGO Aapyron u3
ThICAYM «POACTBEHHbLIX» KoMnaHun. Ho LWoyH cosgan 6u3sHec B 3TOW HUe WM
AOMUHMPYET B HEM 41151 CBOEWN LieneBon ayauTtopun.

CtpaTtermna npopbiBa 2: Hangnte HoBble cpeacTBa npoaax u
nossonbTe UM oboratntb Bac

B wraTte ApusoHa ecTb ofHa O4YeHb ycnellHasi KOMMNaHWUsi-NPON3BOAUTENb
XMMUYECKUX YMCTALLMX CPeacTB, Cpeau KOTopbix Heobxoanmo ocobo OTMETUTb
OTAENbHY NPOAYKTOBYHO FIMHUIO OYUCTUTENEN N NATHOBLIBOAMTENEN, CAENaHHbIX
Ha OCHOBE JIMMOHHON KOXypbl. MHOrMe roabl 3TW XMMUYEeckMe BellecTBa
pasnuBanucb Mo ruraHTckum GapabaHam W npogaBanuch 3aBodam, pectopaHam,
GonbHULAaM, roCTUHMLAM U OPYrMM KPYMHbIM NokynaTtensam. Kak u y noGon apyroin
NMPOMbILLNIEHHON  XUMWYECKOW KOMMaHWW, €AMHCTBEHHbIMU  UCMONb3yeMbIMU
cpeacTBamMu npofdax ObiMvM MPOMbILLIIEHHbIE TOProBble NPEACTaBUTENLCTBA U
KaTanoru, pacnpocTpaHsieMble cpean KIMEHTOB.

KomnaHusi coenana ckayok B peanusauum CBOMX TOBapoOB HampsiMyto
notpebutensm, 6narogapsi MCNONbL30BaHMIO HOBOMO CPeACTBa NPOAAXKMN — LLOMUHT
KaHana (TenemarasuHa), TpaHCNMpPyeMoro no kabenbHoMy TeneBuaeHu. Y HUX
370 cpaboTano, MOTOMY 4YTO MX MPOAYKTbl AEMOHCTPUPYHOTCS Kak BOSLEOHble
dokycbl. OHM npeanbHO nogxogAT TeneBuaeHuto. Mocne mx nepBoro pobkoro
nosiBNeHunsi B acompe, OHWN He ycneBanu pasnueaThb XUakocTu. VIx npoaykTbl - 0OgHU
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M3 camblX nNpoJaBaeMblX Ha TeneswaeHwwn. Vicnonb3oBaHwe Opyroro cpencrsa
ANnsa npodax 6bICTpPo caenano aTux npeanpuHuMarenen 6oratbiMu.

Brnocnegcteun, bunn MakloyaH, HeusmeHHbIn dhaHTa3ép, caenasBLUnn
nssectHon MCI, gokasan UEHHOCTb W3y4YeHUs HOBbIX cpedcTB npogaxu. OH
OCMENUIICA peanu3oBbiBaTb YCMAyrM N0 MeXAyHapoAaHOW TenedOHHON CBA3U
nocpencTBomMm, o) HeT...... MYIbTUNIB3NIMapKeTUHra (MJTM)! bnarogaps
cTpatermdeckomy cowsy wmexgy MClI u Amway, guctpubbioTopbl Amway
npogasanu ycnyrm MCI BmecTe co cBOMMU NpoayKTaMn U, BNOCNEeACTBUN, OYEHb
ObICTpO npuBneknn k cede coTHM Toicay HoBbIx MCI knmueHToB. Cmenoe pelueHne
MCI — ncnonb3oBaTb crnopHoe, Hanboriee KpUTUKyeMOe CPeAcTBO ANs Npoaax,
3aKNIOYNTb ITOT HEOObIYHBLIN CO3 C Amway, - MPUHECNO MUIISIMOHbI AOMNapoB.
Apyron npeanpuHumatens, cos3gaswmin MJIM — KomMnaHuo, pacnpoCTpaHsoLLLYHO
TenedoHHble ycnyrn, Excel Communication, Boweén B cnucok 400 Goratenwmx
nogen AMepurku no aaHHbIM xypHana Forbes 3a 2003 rog.

WHTepHeT npegnaraeTt uenyw apeHy BO3MOXHOCTEW, MOCPeAcTBOM ABYX
Meana KaHanoB, BA0-CanTbl M 3NEeKTPOHHAs noyTa.

OTOo He «BonuwebHasa TabneTtka», 3TO CyLIECTBYEeT, WM €ro OTKpbITas,
Heperynupyemas atmocgepa MeHsieTcsl OodeHb bbicTpo. B nobom cnydvae, ons
MHOIMX npegnpuHumMaTenen, IHTepHeT cTan UCTOYHMKOM pearbHbIX NPOpbIBOB B
npogaxax.

A pasroBapvBan ¢ OAHUM MMMOPTEPOM OYE€Hb OOPOrNX, N3rOTOBMEHHLIX C
MOMOLLIbIO pPy4yHOM paboTbl, E€OUHCTBEHHbIX B CBOEM poAde MeTanmyeckux
KpoBaTen u3 ApreHTuHbl. My>XYMHbI, YuTaloLne 3T CTPOKN, BEPOSITHO, HE 3HAIOT
3TN KpoBaTU. HO >KEHLMHbI 3HAKT 3TOT POMAHTUYECKMA MpoaykT. Bo Bcsikom
crny4vae, Kaxgasa KpoBaTb TOYHO SIBNSIeTCA €4MHCTBEHHOW, U no npupoge, n no
ueHe. VMMnopTépy HUKaK He yaaBanocb pacnpocTpaHATb TOBap C MOMOLLbHO
TPaAVUMOHHBLIX ANCTPUBBIOTOPCKMX KaHamoB, Takux Kak mMebernbHble MarasuHbl
unu katanorn. Ho ¢ nomoLLblo HEGONbLION peknamMbl B ONpeaenéHHbIX XXypHanax,
OH CMOT MPUBMEYb KIMEHTOB Ha CBOM B36G-canT 1 NnpoaaBaTth 3T KPOBATK MO LIEHE
ot 3000 go 10 000 gonnapoB 3a WTYKY NPSIMO KOHEYHOMY noTpebutento. Tak Kak
Bab-cant npepnaraeT GeckoHeyHO 6onblwoe, 6ecnnaTtHoe NPOCTPaHCTBO AN
AEMOHCTpauMmM TOBapOB, UMMOPTEP KpoBaTelW MOr OEeMOHCTPMpPOBaTb CTOSbKO
BMOOB MHAMBMAYANbHOrO An3ariHa, CKOMbKO XOTen.

Mon nnatmHoBLIM y4acTHUK MaTT ®blopan, nNpowén nyTb oT Hyna go 100
000 pgonnapoB MecA4YHOro [oxoda, Mosiydyaemoro OT AomaluHero 6uaHeca no
npogaxe ero camom3dgaHHon kHurm Combat Conditioning, a Takke apyrux
nyonvkauum, KoOTOPbIMA WHTEPECYIOTCH MOKMOHHUKN (UTHECA W BOEHHOIO
nckycctea. M Bcé yepes VHTepHeT. OH npogormkan passmBaTb pasHOOOpasHbIn,
MHOrONPOAYKTHbLIN BU3HEC, OYEeHb XOPOLIO MCMONb3ys CpencTBa Kak odydpriavH-
MapKeTWHra, HanpMMep peknamy B XXypHanax unu npsmyto No4YTOBYH PaCCbINKY,
TaKk U CpeacTBa OHITANH-MapPKeTUMHra, reHepupyss MUSIMOHbI ONMapoB B TOA.
Cenyac MatT Bnageet ewé ogHnm npmbbinbHbIM GU3HECOM, NpenoaaBas Apyrum
CBOW MeToAbl co3faHusa NpubbinbHOrO AMpeKT-MapkeTuHra. OH Takke ABNAeTCA
9KCKMO3NBHbLIM, OCHOBHbIM nnueH3anatom doHaa Ncmxo-KnbepHeTrku, B KOTOPOM
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S1 BbINONHAK (PYHKUMIO rnaBHOro ynpasnswowero genamv. OH umeeT Oeno co
BCEMW [OUCTPUBYTMBAMM KHUI, KacceT M MaTepuanoB ¢oHaa. N Bcé aTo
AOCTUrHYTO, Bnarogapsi TOMy, YTO OH OBfaAesl UCMNoSfib30BaHNMEM HOBbIX CPEACTB
MapKeTuHra.

Bonee nogpobHyto nHdpopmauuio o cetn VHTepHeT Bbl HangéTte B rnaee
18.

OctaBum Ha Bpemsa Temy MHTepHeTa. MHOXeECTBO MPOpbLIBOB B npogaxax
AOCTYMNHO 1 6e3 MCcnonb3oBaHUsA HOBLIX CPeACTB nepedaydn nHgopmaumm. Bmecto
3TOro, MOXXHO 0BpaTUTBLCA ANA NPOLAXM MPOAYKTa K yXKe CyLLecTByLWMM Meana,
npexae He UCnonb3yemMbiM N5 NPOABMKEHMS AAaHHOMO TUNa NpoayKTa.

Mown gpyr [xo LyrapmaH, HacTosiwas nereHaa AUPEKT-MapKeTuHra, B CBOE
BpeMsi Mmen rpoMagHenWwmnn ycnex co CBOMM MNPOLYKTOM, COJSHUE3aLUTHBIMU
oykamun Blu-Blocker. CerogHsi, Bbl MOXeTe uxX npuobpectn B MarasvHax M Mo
kaTtanoram. Ho 3anyck aToro npogykra HadnHanca ¢ 30 MMHYTHOM KOMMepPYeCKoU
Tenenepegayun. ToT ycnex, Bnocneactsuun, npusén k obpasosaHuio QVC, kaHana
TOBapoB AN goma, rae Obino NpogaHo MWUNMMOHBI Nap O4YkoB. Hackonbko MHe
N3BECTHO, COSTHLE3aLUMTHbBIE OYKM HUKOrAa npexae He npoAaBanncb C NOMOLLLHO
Tenekommepuum, 1 ko Obin NeEpBONPOXOALEM.

HepasHO, Bpaun pacnpocTtpaHsanu npueueBkM Botox nocpencrsom
npoeBedeHnss OoMallHMX npes3eHTaumn Tupperware. KoHeyHo, 3TOT cnocob
npogax Ha OOMYy Aareko He HoBbli. HO HOBLLUECTBO B TOM, YTO 3TUM CpPeAcTBOM
npogaxk BOCNOSb30BasiMCb BpayMm.

Ctpaterua npopbiea 3: Co3gante HOBbLIM BUA rapaHTUM K
nocTaBbTe B TYNUK BawlnMx KOHKYpEHTOB

A nmobnio  MapkeTUHr, OCHOBaHHbIA Ha MpPedoCTaBieHUU  MPOYHbIX
rapaHtTun. C MOEn TOYKM 3pEHUS, HET HUYEro nyywe, 4Yem HaWTU crnocob
NpeasioKMTb CaMyto NyYLUY rapaHTUio B AaHHOW obnacTu.

MHe 4acTo roBopunu, 4TO NpefocTaBrieHne rapaHTui yctapeno, Tpebyer
CINULWIKOM OOMbLUMX, HEHYXXHbIX YCUUW U YyXa OaBHO HeaddekTMBHO. Ho mon
OnbIT [oKa3biBaeT obpaTHoe. Xopowwue rapaHTum paboTaloT CerogHst Tak ke
XOpOLLO, Kak 1 25 net Hasag, n gaxe donee Heobxoanmbl, Yem korga-nmbo.

JIn Akokka wucnonb3oBan 3Ty uael MHOro neT Hasag, 4Tobbl cnactu
Kpancnep. OH npegnaran Ha asToMobunun cemuneTtHioo (unum Ha 70 000 munb
npobera) rapaHTuio. AprymeHTaumns 6oina cnegyowen: ecnm Bbl XXenaeTte y3HaTb,
KTO genaeTt aBTomobunu nydwe, obpaTtute BHMMaHuWe Ha TO, KTO faéTt bGornee
ANUTENbHYIO Ha HUX rapaHTuio. B 1O Bpems, 310 Obina GecnpeueneHTHas
rapaHTnss. OHa oOCTaBMna CKadyllyld M 3agblXaloLyloCa KOHKYPEHLMIO Aaneko
nosagn, npuverekna BHMMaHWe O6LIEeCTBEHHOCTM M no3Bonuna npogartb MHOro
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aBTOMOOUNEN. B KOHEYHOM CYETE, KOHKYpEeHUMsl, KOHEYHO e, AorHana. Yrto
BCerga oXxugaemo.

Jlet 30 Ha3ag, MOE peknamMHoe areHTCTBO obcnyxmBano HebonbLY CeTb
MarasmHoB ONTWKa, W Mbl MPEeanoXunu, s Aymar, BrepBble MO CTpaHe,
«becnnaTHy0 3aMeHy OYKOB MO rapaHTumM». Mon KNMeHT Aan LWMPOKYH ra3eTHyo
peknamy, rge roBopunocb 06 3TOM 3amevaTenbHOW rapaHTum, n 6bin 3atonnex
knneHtamun. OH yBEN NX NPAMO C MOPOroB MarasnHOB KOHKYPEHTOB. Ero marasuHbl
OblMn BHE KOHKYypeHUMM MNOYTW rof nocrne Hadvan aton akuuu. B ogHom u3
MarasnHoB npogaxu Bblpocnn Ha 800%. CerogHsa, Gonblive ceTu, TakuMe Kak
Pearle Vision Centers, ncnonb3yloT Ty e cTpaTeruio.

MHOro ayamokypcoB 1 CUCTEM NOCTPOEHNSA BusHeca, KOTopble 51 Npodato ¢
opaTopCcKon cueHbl, npegoctaBnaiT He TunmdHyo 30, 60 mnu 90-gHEeBHYHO
rapaHTuio, a nonHyw 12-mecadHyto. [lMpu atom g roBopto: «Bbl MoxeTe
Ncrnonb3oBaTb pPeKOMeHZaumm B TeyeHue 12 mecsiueB, U ecrni OHM BacC He
3aTPOHYT M HE BbI3OBYT CTPEMIIEHUS 4OCTUYb BOMbLUEro, BbILWANTE UX 06paTHO, K
Bbl MONy4YnTe CBOM AEHbIM Ha3ag». B ogHOM cnyyae, s1 rapaHTUpyLo, YTO Bbl, Kak
nokynaTtenb, crnegyss pekoMeHgauusiMm Moen nporpammbl, 3apabotaeTe, Mo
KpanHen mepe, 25 000 gonnapoB 3a 12 mecdueB, unu Bbl MoxeTe notpeboBaTb
BalM OeHbrn obpaTHo. HekoTopble M3 MOUX AOPOroCTOALMX CEMUHAPOB ObinK
npoAaHbl C rapaHTuen Bo3spaTa ABOVHOW CTOMMOCTM.

S He 3Ha HM ogHOro npodeccnoHanbHOro opaTtopa, NPeaoCcTaBNALEro
noaoOHble, NPOYHbIE, ACHbIE, MPOCTbIE rapaHTUK. A Bcerga roBopro, YTo ecnu Obl
BGONbLMHCTBY NOAEN HYXXHO ObINo faBaTb rapaHTMM Ha BCE, YTO BbIXOAUT U3 UX
pTa, TO OHM Obl Monuyanu. MapaHTUM NpPUOalT MHE OrPOMHbIE CUMbl, @ MOUM
KNWeHTaMm — CUNbHYI YBEPEHHOCTb.

Y MeHsi eCTb KIMEHTbl, UCMOMb3yllne Tak HasbiBaeMble «LlTpadHbie
rapaHTum». (QUHAHCOBbIE  KOHCYMNbTaHTbl, rapaHTUpYylLWne OTKpbITUE U
npes3eHTaumo HOBOMY KITMEHTY CKPbITbIX BO3MOXHOCTEN B T€YEHME NEPBOro Yaca
BCTpeun unu BoamelleHna emy ot 100 go 1000 gonnapoB 3a NoTpayeHHoe UM
BPEMS; MApKETONOor, rapaHTUpyloLme Mnones3HoCTb OT YTEHUS CBOUX OSIMHHbIX
npogawLLmMX NMMCEM UNN YnTaTEeNb MOXET CKasaTb, YTO OH MOTpaTWUi Bpems 3ps 1
nonyynte ot 25 go 100 gonnapos; KOMMaHuM Mo npofaxe ObITOBOM TEXHUKM,
rapaHTUpYoLINe CEPBUC, BbINOTHEHHLIN B CPOKN, NN PEMOHT ByaeT Npon3BenéH
BecnnaTHo.

Bbl Takke OOMKHbI NogymaTtb O cnocobe onMcaHus 1 Npe3eHTaunm Balumx
rapaHTui. Mon knmneHT Guthy-Renker Corporation, npepgoctaensieTr Ha CBOM
NpoayKkTbl MO yxo4y 3a KOXEeW TakK HasblBaeMyk «rapaHTuio g0 AHa OGaHkm»:
ncnonb3yeTe BCO OaHKy, BaM He NMOHPaBUIIOCb — BO3BpaLjaeTe NycTy Hasag u
nonyyaete AeHbrn obpartHo. Jlyywas rapaHTuiHas QOPMYNUPOBKA, Kakyk S
Korga-nubo BcTpedan B obnactu yxoda 3a KOXeW, NPUHaanexuT Moemy Apyry,
reHuio konupauntmHra Gary Halbert, 1 Hanmcana gna npogykta Nancy Kwan's
Pearl Cream: «Ecnu Bawwnm [Opy3ba He yTBepxdawT, YTO Bbl caenanu
nnacTUYeCKyto onepaumio Ha nuue, - BepHUTe Ham obpaTHO nycTyto 6aHKy us-nog
Kpema no yxogy 3a Koxeun nuua.....» f ykpan a1o Ang npogykra no yMeHbLUEHUIO

93



Beca: «Ecnn Bawm gpy3bs  He  yTBepxgawT, YTO Bbl  caenanu
nunooTcachkIBaHueE...... » Bcé 310 9aBnsieTca HWYEM UHBLIM, Kak OOblYHOE
yAOBMNeTBOpPEHME rapaHTu, NnpeacTaBneHHoe 6onee NHTepecHbIMN cnocobamu.

Ecnm MHe He u3MeHsieT namMsiTb, WMEHHO KOHCyNnbTaHT B obnactu
MapkeTuHra [xam Abpaxam BBEN TEPMUMH «PUCKOBAsSi KOHBEPCUS Mpoaax» Onst
ONUCAHNSA UCMONb30BAHNA CUMbHbIX, KPEeaTMBHO COCTaBIfIEHHbIX TrapaHTUN.
Hes3aBncumo oT TOro, caenan nv 310 AeNCTBUTENBHO [IKSWM UNKN HET, - U 51 U OH,
oba 3awmuwaem nos3vumio KoHBepcum pucka. Kaxablh pas, korga s ybexaato
KNMeHTa pelnTbCca Ha 3TO, TO ero npubbiflb OT YBENUYMBLUErOCS KONM4YecTBa
npodax, 3Ha4YMTenbHO MpeBbIlaeT 3aTpaTbl Ha BbIMNOMHEHWE UM TFapaHTUNHbIX
obdA3aTenbCTB.

Ctpaterna npopbiBa 4: ObecneybTe UCKNIYUTENbHbIN
CepBUC N 3acCnNyXnTe peknamy rno pekomeHgaumm

Byoyun notpebutenem, ckonbko pa3s Bbl paccTpavBanucb U3-3a MMoOXoro K
BaM OTHOLLEHMS M cepBuca? A cuntato, YTO TPaTUTb AEHbIM TaK Xe TSHKENOo, Kak U1
3apabatbiBath! [logymanmte 0060 Bcex Tex TPYAHOCTAX, C KOTOPbIMU Bbl
CTOSNKHYNNCb B KA4YECTBE KIMEHTA, O TOM, CKONbKO pa3 Bbl BbIHYXXAEHbI Oblnn YATH
n3-3a Nnoxoro cepsuca.

UTO Takoe WCKMUUTENBHLIN CEPBUC? ITO — pasHble BELUW, ANA pasHbIX
nogen, B pasHbix OusHecax, B pa3Hoe BpeMmsa. W 9 He mory onpenenutb 3TO
obLen opmynmMpoBKOM ans Bac v Bawero 6usHeca. Ho a mory pacckasaTb Bawm,
roe 9To MCKaTb, My KOFO MOXHO HayYMUTbCS.

Yont [OucHenm nponoBegoBan  MOe, 4YTO  KIAMEHTbl  OOSMKHbI
paccmaTpmBaTbCA B KadecTBe rocter, M obpawartbCs C HMMW Heobxoanmo
cooTBeTCcTBYHOWMM 0bpasom. Mo aton npuumHe B [ucHenneHae Bce paboTHUMKNM,
OT yOOpLWMKOB OO0 MEHEMKEepPOB, y4vaTcsa YMEHUM0 oTBevaTb Ha Haubonee
BCTpeYaeMble BOMPOCHI KIIMEHTOB, M YMETb yKasaTb OOPOry roctam K rnobomy
aTTpakumoHy. OHM 3HAIOT, YTO BHOCHAT OYEHb BaXKHbIA BKMag B YCNEX KaKgoro
nocelleHns roctaMum aTTpakumoHoB. B cnegywowmn pas, koraa Bbl OygeTe B
AducHenneHge, noctonte Bo3ne ybopuimMka napka B TE€YEHUE HECKOSTbKMX MUHYT.
MoHabnogante 3a TeMm, Kak K Hemy MnoaxXOoAsT nwan WU 3agatoT BOMPOChHI.
Mocnywante, HacKoOnMbKO XOpowo paboTHUK Ha HUX oTBevaeT. Bbl yBugute
NCKITIOYNTENBHBIN CEPBUC ANA KNMMEHTOB B AENCTBUN.

Mon nwbumbii MapKeTUHroBbIM npuHUMn ducHes — Oesali mo, 4mMo
denaewb Hacmosibko Xopowo, 4mobbl 10U He Moe2/iu  yecmosimb rnepeod
cobnasHom, pacckazamb 0 mebe Opyaum. CnefoBaHuMe 3TOMY NpuUHUMNY AacT
BaM MapKeTUHroBbIN NpuHUMN pbldara. bonbwyto nepcnektuBy. Ecnn Kk Bam
obpaTnncs oauMH KNMEHT Yyepes3 peknamy — 3TO XOPOLLO, HO €Crniv Bbl MNONyyYunu
AOMNOSTHUTENBHO KNMEHTa M TPEX NO peKkoMeHAaLuu, KOTopble B CBOK o4Yepenb

94



npuneesn €LLE no ABa KNneHTa, To 9TU AEBATb HOBbIX KIMEHTOB MO ﬂepCl'IeKTVIBHOVI
oTAoade npeanovyTutersibHee, 4YeM npAamMmaa geHexHasda MHBeCTUuuuA.

Korga cepBuC Be3ne CTaHOBUTCA XyXe, Balla BO3MOXHOCTb BbICTOATD,
6narop,aps=| npenocraBlieHUo NUCKJTIOYUTESIbHO Xxopowlero cepBuca,
yBeJIM4YnBaeTCA.

CTtparteruns npopbiBa 5: Nwmte ctpaterndeckoe pbIHOYHOE
NapTHEPCTBO

A cobupatocb BaM OTKPbITb CaMbli MOLLHbBIA CEKPET MO M3BMEYEHUIO
Aep3kux npubbinen npocto ¢ nwboro OM3Heca, NO3TOMY — BHUMaHME.
CywecTtByeT OAMH MapKETMHIOBLIW Typy, 3anpalimBarowmi (M nonyyawowmmn) 15
000 ponnapoB C 4enoBeka, 3a OTKpbITME 3TOWM TauHbl. W koraa
npegnpMHMMaTensiM OTKpbIBalOT 3TOT CekpeT, OoHuM 6oapo nnaTat v yxoasT
CYaCTNIMBLIMU.

CekpeT, koTOpbIM 4 OOHapyxun, sBRsSeTcA OAHUM W3 eAUHCTBEHHO
M3BECTHbIX NPOTMBOAAMMA camon 6Gonblon npobrneme Bcex OM3HecoB, -
CINOXHOCTU M BbICOKO3aTPaTHOCTU NMPMBEYeHUst HOBbIX KITMEHTOB.

MoxeT Bbl 3HaeTe 00 3TOM, @ MOXET U HeT, HO DONbLUMHCTBO OM3HECOB
CO3HaTeNbHO TepsieT AEHbIM Ha MEpPBLIX Mpoaa)kax HOBbIM KnueHTam. o cytu,
OHM «MNOKYNaKT» CBOUX KIMUEHTOB C HaAeXaon Ha npubbifib OT NOCreaylLwmnx
npogax. OHU WMHBECTUPYKOT B MOSTIYYEHME KITMEHTOB, MU B 3TOM HET HWUYEro
nsoXoro.

HeCOMHEHHO, 1 Bbl MOXeTe CTPOUTb YCMNeLwHbI BusHec, Tepss AeHbru Ha
Kaxgon nepeBon npogaxke. OTO KaxAdbll OeHb AenakwT pecTtopaHbl, MarasuiHbl
PO3HUYHON TOProBNM M KOMMAHWM [OCTaBKM TOBApPOB MO noyte. A ToxXe 3TOo
nenat. Nl KOHeYHO, MHe 3TO He HpaBuTcs. Kaxabln pas, Korga s MOry UCKIOYUTb
3TN 3aTpaTbl U3 BU3HEcC-CxeMbl, TO OYeHb pagyrcb. W Bbl BygeT Toxe aTomy
OYeHb pagbl, Korga nonMéTte, YTo camas ObicTpas, camasi NPubLINbHaA BELb,
KOTOpPY Bbl MOXeTe Korga-nmbo caenatb B OM3Hece, - 3TO «yKpacTb» Y KOro-To
€ro KNnMeHToB, N HE MHBECTMPOBATb CBOW COOCTBEHHbIE OEHbLIN B BbIMCKMBAHUE
KITMEHTOB C Hyns.

NTak, Kak aTo caenaTtb?

Tomac I'. - akcnepT B cdepe NOKYMNKN HeABMKMMOCTU, BbICTaBfIEHHOW Ha
aykumoH 3a gonrn. OH Hanucan o6 3ToM o4YeHb NoAPOBHYD, NPodeccMoHanbHYH
N OYeHb LEHHYI KHUry. W 3aTem obpatuncs K Apyromy napHio, BbiMycKaroLwemy
paccbiniky no (uMHAHCOBLIM MaTepuanam, WHBECTMUMSM, Hanoram, OusHec
BO3MOXHOCTAM W Tak ganee, ang 5000 nognucumkoB. JTOT nNapeHb Aasan
pekrnamy B XypHanax, OCYLUEeCTBSISAN [MOYTOBble pacCbifikn U onnayvearn
OecnnaTHble TeneOoHHbIE HOMEpPA, HaHMMasi NepcoHarn, NPUHMMAKLLNA MO 3TUM
HOMepaMm 3BOHKM KINEHTOB.
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Tomac . mor 6bl NPeanpuHATL Te Xe camble Larn, YTobbl HaUTU Tex Xe
5000 niogen, HO BMECTO 3TOro, OH 3aKNKYMN COENKy C BnagesnbLuemM paccCbifok.
OH npepocTtaBnsetr 5000 Gpowtop M 3akasHbiX OOPM Ha MOKYMKY €ro KHWr ansi
OTNpPaBkN BMECTE C MOYTOBLIMU MHAOPMALMOHHLIMU paccbifikaMn 1 npegnaraet
BnagenbLy paccbiniok pasgenexve npmbeinu 50 Ha 50. MNybnukaTop cornawsaeTcs
Ha npeanoxeHne Tomaca . M NpPU3HAET CBOK TOTOBHOCTb MOMOYb B
pacrnpocTpaHeHuM ero npoAaykToB, MOTOMY 4YTO eMy HpaButca Tomac U ero
NpoayKTbl. 3TO - OCHOBa CTpaTErMYecKoro MapKETUHIOBOro coto3a. Y OfHOM
CTOPOHbI €CTb KIMEHTbl, Y OPYrOM - 4YTO-TO «KapKoe», YTO MOXHO XOpOLLO
npogaTtb 3TUM KnneHTam. NpocTto. Y nmeet 60nbLLION CMbICH.

Tomac I n ero «naptHép» npoganu 800 kHur. Tomac 3apabotan 24 000
AOonnapoB C MWHUMarbHbIMK pacxogamMun U, Takum obpasom, npuobpén 800
HOBbIX KnuneHTtoB 6GecnnaTHo. Cenvac OH MPUroTOBWUT HOBbIE NPOAYKTbI ANs
NPSAMONM NpoAaXu 3TUM NOAAM.

MoxeTe nn Bbl NpUMEHUTL BCE 3TO B nobom Ou3Hece? bBe3ycnosHO.
MocMmoTpuTe Ha OMbIT OAHOrO npeanpuHMMaTEns, OTKPbIBLUIErO B HeydayYHOM
MecTe HeOOnbLUOW Mara3uH, TOPrylLwWWUN CIHABMYaAMW W genukatecamu. Emy
HY)XXHO ©Obino 3asBuTb O cebe, NO3TOMy OH oObpaTunca B Gnvxanwyro
aBTo3anpaBky Exxon, pacnonoXxeHHytd B O4YEeHb JIOAHOM MecTe, Ha Yyrny
nepeceyeHuns ynuu, n NONpocun ux pasgasaTbh KNMEeHTaM KyMnoHbl C pekriamon ero
MarasuHa, a TaKkke NoOMeCTUTb MIaCTUKOBbIE CIHABMYM HA 3anpaBOYHbIE LUMAHT.
B cBow oyepeab, Bnageney marasvHa genvkatecoB Npeasioxunn pykoBoACTBY U
KoMaHOe aBTo3anpaBku 6ecnnaTHbii 0b6ed Ha KaXabl OeCATOK Npullealunx C
KynoHamn KrnueHToB. [JOMNOMHUTENbHO, OH MPeanioXurl pacnpoCTpaHAaTb KYMOHbI
aBTO3anpaBkMm «MNoAroTOBbTE K 3MME Baw aBTOMOOWMNbY cpeau  KIMEHTOB
MarasuHa. Yepes Tpu Hegenu, marasmH genvkarecos npmusetcteoBan 6onee 200
HOBbIX KITUEHTOB.

OaHuM n3 xopolmnx cnocoboB 3TUYECKOro 3axBaTa YbUX-NMNOO KITMEHTOB,
KOTopble, C Ballen TOYKM 3peHnsl, naeanbHO nogoLwwnn 6el BamMm B Ka4eCcTBe BaLUNX
KNWEHTOB, ABMSeTCA NpeanoxeHne napTHEPY Yero-nnbo 6ecnnatHo, nogapka unm
npusa, ana ero knueHtoB. OObIMHO BaM 06OMOETCA [elweBrie  «MOKyMnKa»
naeanbHO HOBbIX KINMEHTOB MMEHHO TakMM 0b6pa3oM, YeM UX NMpUBNEYeHne Yyepes
peknamy. Yto kacaetcss Moero cobCTBEHHOro Gm3Heca, TO A CHabxak MHOrmx
n3gaTtenen, opatopoB M UPMbl, MNPOBOAALIME CEMMHAPbI, KynoHamu co
CTOLONNApPOBOM CKMOKOM Ha MOM MPOAYKTbl ANt pacnpoCTpaHEeHus cpeau ux
KNWEeHTOB, a Takke OecnnaTtHbiIMW Npe3eHTaMn, TPEXMECAYHON, NPOGHOM
nognuckon Ha mMoé Hoy budc MapkemuHzosoe [Mucbmo. Takum obpasom, s
npuobpeTtard MHOMoO XOPOLUMX MOAMUCYMKOB, KOTOPbIE OCTalOTCA CO MHOM Ha
aonrue rogpl.

KctaTtu, ans Toro, 4tobbl XOPOLIO KOHTPONMPOBaTh COOCTBEHHbIN BU3HEC, Bbl AOIMKHbBI 3HATb OAMH
XWU3HEHHO BaXHbI OTBET Ha BOMPOC: CKOMIbKO 8am 6ydem cmoumb rfpueredeHue Ho8020
knueHma? Opyrumun cnoBamu: CKOMbKO 8kl 3ariamume 3a HO8020 KriueHma?
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MHorve npeanpuHUMaTteny HUYero He genatwoT AS CO34aHuUs Takoro Tuna
cTpaTerMyeckoro cots3a W nNapTHEPCTBA, KOTOpPOE MOXeT MpUBECTU MHOro
XOpOLUMX, HOBbIX KIMeHTOB. [lpnymMHa — rnynoe conpoTMBMEHWE TOMY, YTO
AOCTaTOYHO MPOCTUMYNMPOBATb WU HarpaauTb UCTOYHUK, CNOCOBHbIM obecneyunTb
3TUX KNWEHTOB. HO HeT Xe - aTu npegnpuHumaTeny 604po crnvealT AEHbMN Ha
peknamy.

Mawnkn Kanmbn, ynpaesnstowun Group-M Publishing, komnaHuen, kotopas
n3gaét 60NbLUMHCTBO N3 MOUX MH(POPMALUMOHHBIX NPOAYKTOB, NPUOBPEN AeCATKU
ThICAY KNWEHTOB NYTEM «NapasvTUPOBaHUSA» Ha KNMEHTCKOM 6ase gaHHbIX Apyrux
KOMMNaHW, a Takke Ha BKITYEHUN B UX NyGnukaumm n ynakosku npoayktos. Bce
3TU NPOAYKTUBHblE OTHOWEHNA Mawnkn wuHuMuuupoBan MNyTEM  OTNpaBKu
KaHguaaTtamMm Ha BO3MOXHOE COTPYAHWYECTBO MUCbMa CO CMEfbIM 3aroSfIOBKOM:
NETKMWE OEHLIN. Takum o6pa3oM, OH npeasiaraeT «xo3sieBam» KIMEHTCKUX 6a3
AaHHbIX, TO, YTO Mbl HasblBaeM «JNErkMe OeHbrm» 3a TO, YTO Te MNO3BONAT
nonacTb ero NpeanoXeHuo NPSAMO B PYKU K UX KNMeHTaMm. 3aTeM OH nnaTuT um
LLeAPO 3a KaKAYH YCMELIHYIo Npoaaxy.

CTtparerus npopbisa 6: [lonyynte pekomeHgaumm
npodeccnoHanbHOro aKcrnepTa 3a NPOLEHT OT npoaax

A npegnarato BaM HaHATb OHOroO-ABYX 3KCMEpPTOB, KOTOPbIE MOTyT MOMOYb
BaM B BalleM MapKeTUHroBoM cuTyaumn. Ho, cHavana, HECKONbKO CMnoB O
pekoMeHaauusax akcnepTos, B obLem.

CyuiectByeT MHOro «3KCMepTOB», KOTOpPble OYEHb CUMIbHO CTPEMSATCS
3aCyHyTb CBOW pyKuU B Balln NpeanpuHMMaTtenbckme kapmaHbl. MHOrme n3 HMx He
CTOAT TOro, 4tobbl K HAM obpawatecd. MHorne He cmornu 6bl BECTM Bawl Unu
nobon gpyron 6usHec gaxe B TedeHne Hegenu. bonbLIMHCTBO HE MOXET NpoAaTh
CBOV 3HaHWA 3a rnpegenamu cBoen KBapTupbl. Jlioagum MOryt Xxopowwo netb wu
TaHUueBaTb, HO 3TO HEe O3Ha4vaeT, YTO OHM MOryT HanucaTb BENUKYK MNECHIo,
MIO3UKIT UNU NpuUBReYb Tomnnbl 3putenen B TeaTp. Ecnu Bbl CHUMETe BepxHUi
cnon gpaHepbl, TO OBHAPYXUTE 3a HUM OPYron Crow.

Wtak, coBeT aKcneprta, KOTopbin A cobuparocb BamM gaTtb O coBeTax
aKcnepTa, - 9TO OTHOCUTLCS K HUM OYEHb OCTOPOXHO. W s ToXe sBRSOCH
akcnepTom!

Hukorga He nossonsnTte cebsa 3anyrmBatb. 3agaBanTe MHOrO BOMPOCOB.
[MpoBepbTe UCTOYHMKM, OaBLUME OT3bIBbl 3KCNepTy. HakoHeu, goBepsanTe Ballemy
PELLUEHNIO U COXPaHANTE KOHTPONb. M B cnyyae HeobxoaumocTn obpaTtuTtbCsa 3a
NOMOLLIbIO B BOMpPOCax MapKeTUHra, AepXuTecb noganslue OT JIoAen, XKenawLwmx
(Daxe cTpemsAwMXcsa) NOonNyyYuTb nnaty 3a npouecc, a He 3a [JOCTUMXeHue
pes3ynbTaToB.
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Bbl BNagérte B oTyasiHue, NbiTasgsCb HaUTU Ha MaanucoH ABEHIO pekriamHoe
areHTCTBO, cornacuslLeecs paboTaTb Ha Takux ycnosusax. M gaxe ecnm takosoe
HangeTe, TO OHO, BEPOATHO, XMBET BNporonogb. [OpbkOn npaBaon ABMSeTCs TO,
41O Gonbluas 4YacTb TOro, YTO AenaeTt OONbLUMHCTBO PEKMNaMHbIX areHTCTB, - He
paboTtaeT. To, YTO OHWM AenaoT, BbiMrpbiBaeT Npu3bl, MOPOXAAET BOCTOPXKEHHbIE
pas3roBopbl, NOAHMMAaEeT HacCTpoeHuWe B nMepepbiBax Mexgy MaTdamu
HaUNOHaNbHOW aMepuKaHCKoN pyTOONMbHOW NUMK, HO 3TO He npoaaéT. o aTon
npuynHe B6OMbLUMHCTBO areHTCTB, BbiMrpbiBatowmx Harpagbl Clio Awards, 6bIcTpo
TEPSAT KIIMEHTOB, ANS1 KOTOPbIX OHM CO34aBanu BCK 3Ty AOPOryt, KOHKYPCHYHO,
HO HeadpPeKTUBHYO peknamy. [1loaToMy Ha MOMX cemuHapax, Korga s npoily
Ka)xgoro HanucaTb HasBaHWe Mapku GaTaperiku, peknamumpyemMon 3HaMeHUTbIM
po30BbIM 3anueM, Obowum no GapabaHy, oT 1/3 OO NONOBWUHBI BCEX IOAEN
NULWYT HENpPaBWUNbHOE Ha3BaHMe.

Ho nobon 13 nyywmnx KOHCYNbTaHTOB B 0OMacTM MapkeTuHra m nyylimx
KonnMpamTepoB, KOTOPbIX S 3HaAK, CTPEMUTCA HAWTU KIMEHTOB, KOTOPbIM OH
AENCTBUTENbHO MOXET MOMOYb. 3aTemM OH nofyvYaeT CBOK KOMMEHcauuto,
rnaBHbIM 06pa3oM, 3a CHET Nosy4yeHMst HEBObLLIOro NpoueHTa

p Dan Ke-nnedy's
¥

% Eternal Truth #3
§

BeyHasi ucmuHa [aHa KeHHedu Homep 8: «Hukmo u Hukoeda He bydem JlyHuiuM SKCrepmom 8
salwiem busHece, YeM 8bl camuy

OT CO3[aHHOM0 W M3MEPSAEMOro KomuyectBa npogax. Hanpumep, korga s
paspabaTtbiBalo AMPEKT-MaPKETMHI U ANPEKT-MaNN (NpsiMasi NOYTOBasi paccblinka)
KamnaHum Ons KNWMeHTOB, TO 3anpalmBald U3psSaHbIA rOHopap, HO B KayecTBe
MOEN OCHOBHOW KOoMMeHcaumn, s 6epy 2-5 npoueHTa OT [OXo4OB C
pe3ynbTaTuBHbIX Npodax. Moen nuMyHOM Lenbio SBnseTcst BblOop MpaBMIbHbIX
NPOEKTOB 1 BbINOMIHEHNE PabOTbl HACTOBKO XOPOLLO, YTOObI KaXKAbIN KIMEHT Obin
pag 3annatute MHe B utore ot 50 000 go 100 000 gonnapos nnu gaxe 6onbLue.
Takum obpasom, Bceraa NOMHUTE, YTO fyyllne IKCNepTbl MO MapPKETUHry
He OyayT pacckasbiBaTb BaM, 4TO HyXHO genatb. OHM 06bl4HO cTapatoTcs
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co3gaTb C BamMu MApTHEPCTBO, KOTOpoe oObeauHSAET YHWKaNbHOEe MOHUMaHue
BaMu Bawero 6OusHeca M UX ISKCMEpTHble 3HaHMS. 3aTeM OHM BbINOMHAKT
TEXHUYECKYLO paboTy.

Mbl NOHMMaeM, YTO HUKTO He SABMSETCHA JydWMM 3KCNepToOM B BalleMm
Om3Hece M B MOHMMaAHWW BalUMX KIMEHTOB, YeM Bbl camu. HO Bbl MoxeTe
BblMrpaTb OT CTOPOHHEN MOMOLLM MO MU3BMEYEHUIO BalUMX 3HAHUA U MOMELLEHUNIO
NX B MPUrOAHYI0 A11s1 MCNOMb30BaHNS opMy.

Xopowme npogeccrmoHansl B 06nactn MapkeTuHra Moryt C3KOHOMUTb Bam
MHOFO BPEMEHU M 3KCMEPUMEHTUPOBAHNSA METOAOM Npob M oWMBOK; NPUMEHUTb
cBoW Gonee LWIMPOKMIA ONbIT K BalLMM, yXXe NPOBEPEHHbIM UAEAM, U NOMOYb BaMm
nyJiwe pasobpaTtbcsi B COOCTBEHHOM MbILUIIEHUMN.

99



[NnaBa 7

Kak npoaaTb Ball XU3HEHHbIN nyTb N NoOYeMy Bbl
AOOJIXKHbI 3TO AenaTtb

Bbi moxxeme dobumabcsi ycriexa, koeda dpyaue 8 8ac He gepsim. Ho ebl He Moxeme 0obumbcsi
ycrexa, koela 8bl camu He gepume 8 cebs.
- OokTtop CugHan HetotoH Bpumap, YcnewHoe JocTtuxeHne

B atom rnaBe A He cobupatocb yuyuTb Bac npogasBatb - 3TO Tpebyer
HanMcaHmMsa OTAENbHOM KHUMM W Oaxe HecKOoNbKnx KHur. Ho s cobupatocb
00BACHUTL BaM, NOYEMY TakK BaXHO CTaTb MacTepoM B yMeHUWN npofaBaTthb.

Bam, BO3MOXHO, HEe HpPaBUTLCA UAEA O TOM, YTO HYXXHO OblTb NPOLaBLIOM.
Wnu Bbl gymaeTe, Kak gymaeT 60nNbLUMHCTBO Nogen, 0 NnpogaBLax — kak o0 6bICTpo
pasroBapuBalroLmMX NOASX, NbITAOWKUXCA CKIMIOHUTb Bac K 4yemy-nmbo. MoxeTt
ObITb, Bbl paccmaTpuBaeTe Npoaaxu B kayectBe 60s: KTO-TO AOSMKEH NpourpaTb
pagn nobeabl npogaBua. M BeposATHO, Bbl BepuTte B TO, YTO HE ymMmeeTe
npogasaTb, YTO 3TO, HA CaMOM [fene, JAaETcs YenoBeKy C poxaeHusa. HakoHeu,
TakK Xe Kak u MHOrune noaun, Bbl, BO3MOXHO, AyMaeTe, YTO YMeHUe npogaBatb — He
TaK Ba)XHO B BblIbpaHHOM Bamu BusHece.

Tak BOT: 4 - 34ecb, 4TOObl COOGOWUTL BaM, YTO BCE 3TU YCTAHOBKM
SBMSAOTCA HEBEPHbIMM W OOMMKHbI ObiTb CKOPPEKTUpOBaHbl. Ecnu Bbl xoTute
Aenartb OeHbMM Kak npegnpuvHMmaTenb, MacTepcTBO B npogaxax — abcontoTHas
HeobxoaANMMOCTb.

N3MeHnTe CBOE OTHOLLEHWUE K TOproBre

Mud nepesbiii: npodaxka ocHoeaHa Ha 6bicmpoli 601moeHe
YMeHue npogaBatb — UMEET HaMHOro 6ornblue obLLero co criylaHnem, Yem
c roBopeHveM. TecTbl, NpPOBEAEHHbIE  Ccpean  TenemapKeTornoros,
NPOAEMOHCTPUPOBanu, YTo Te, KTO criylan B ABa pasa Gonblue, YemM roBopwur,
nonyyanu B NsiTb pa3 Gonblue 3akasoB M AOFOBOPOB O AarbHENWMX BCTpevax C
knMeHTOM. [lpouecc npodaxu - 3TO CoMnepexuBaHne B OENCTBUW, YMeHMe
nocTaBuTb cebsi Ha MecTo ApYyroro.

Mugh emopoli: npodaxxa nopoxx@aem cumyayuro Boiuepbiw/lpouzpbiw
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Mpooaxa MoxeT nveTb nobegmtenen n NOBEXOEHHbIX, HO 3TO HE 3HA4YUT,
YTO WMMEHHO TakuMM Ccnocobom OHa [JOormkHa OcCyWecTBAATbCA. JIMYHO MHe
HpaBUTCS TakOW BWO MNpoAdax, MNpuM KOTOPOM 06e CTOpPOHbI BbIMrpbiBaOT
(Bbmrpbiw/Boeivrpelww). HYenosek, nokynawLwmin MOU naeun, NpoaykTbl NN ycnyru,
n3BnekaeT, Mo KpamHenm Mepe, TaKyl >Xe Monb3y, kKak U 4. bonbKWHCTBO
yCMneLHbIX NPOAaBLOB OOHapyXuMBaloT, PasbsACHAKT U YyOOBNETBOPSKT cCamble
CUnbHble NOTPeEBHOCTM 1 XenaHus nogen. BoT camas nsBecTHasa uutata oOgHOro
MOEro Komnnern no opaTtopckomy uexy, 3ura 3urnepa: «Bbl moxeTe nonyyunTb B
XW3HM BCE, 4TO TOSMbKO noXenaete, ecnu OygeTe [OCTaTOuHbIM 06Gpasom
nomoraTtb ApYyrMm fnogsM nosnyvatb TO, Yero enawT OHW». B encTBUTENBHOCTMH,
TakMMm crnocobom Bbl MOXETe MOSyYUTb HE TONbKO YTO-HUOYAb M3 TOro, YTO Bbl
XOTWUTE, HO Bbl MOXeTe nonyunts BCE, uto xotute.

Mugh mpemuti: cnocob6Hocmu K mopzoesie s18JISIFoMcsi 8POXOEHHbIMU

Mpouecc nNpogax — 3TO KOMOUHALMS HAYYHbIX U TEXHUYECKUX MPOLECCOB
(koTopble  MOryT ObiTb OCBOEHbl JOObIM  YernoBeKOM), B COYeTaHun C
4YenoBeYeckMMM KavyeCcTBaMy COCTpagaHusl, COMYBCTBUS M 3HTy3nasma, KoTopble
CYLLIECTBYIOT, UK, NO KpanHen mepe, NOTEHUManbHO CYLLECTBYHOT, B KaXaom u3
Hac.

Mapk MakKapmak, CMOpTMBHLIN areHT u aBToOp KHUMM «Yemy He y4yaTt B
MapBapackon busHec LLkone», nocmoTpen Ha aTo nog Apyrum yrnom. OH ckasan,
4YTOo OONbLLUMHCTBO NIOAEN POXAAKTCA NpodaBLaMu, HO Mbl «pa3yydnBaemMcsay,
Korga BblpactaeM. Ecnv Bbl OCTAHOBUTECH WM MOPa3MbICIUTE Hag 3TUM, TO
OonNbLWIMHCTBO AeTen obnagarT XOpOoWwUMKU TOProBbiIMM MHCTUHKTAMU. OHWU He
00STCA HACTOMYMBO NPOCUTL TO, YEro XOTAT.

A 3aaBnsA0, 4YTO Bbl TOXE POXAEHbI NPOAaBLOM W Yyxe obnagaete
BENIMKUMWN TOProBbIMM WHCTUHKTAMKW, AOaxe ecnn Bbl WX noaasnsdete. Bbl
CNoco6HbI BbINYCTUTb 3TU MHCTUHKTLI HApYXy, a Takke A0ObiBaTb HOBblE HABbLIKU B
ymMeHun npogaBaTb. KOoMOGMHMpPYSA TO, 4TO Yy Bac €CTb BHYTPU OT NPUPOAbI U YTO Bbl
MOXXeTe OCBOMTb, Bbl CTAHETE MAacTEPOM B YMEHUM NpoOAaBaThb.

Mugh yemeépmnbii: npodaxku He mak eaXkHbl 8 J1l060M 6u3Hece

Bo MHormx kHurax o GusHece pedb MOET O TOM, YTO KOMMAHMM TepnaT
Heygady Mo MNpuYMHE pPacnosioKeHus B HeygayHOM MeCTe, MIIOXOW MOAroTOBKM
MEHEeKMEHTa, Aaxe nnoxon Oyxrantepun. A gymairo, 4TO BCE 3TO, B
OONbLUMHCTBE Cny4aes, ABNsAeTcs epyHaon. Brnagenbubl 6u3HecoB HaxoaaTcs B
OXMAAHMM TOro, YTO YTO-HMOYAb NPOM3OMAET, BMECTO TOro, 4todbl NOAHATH
3agHuUy M maTn npogasaTb. Ecnu Bbl OyaeTe npogaBaTb, MMesi YyBEPEHHOCTb U
KOMMNeTeHUMo B 3TOM Aene, TO CMoXeTe m3bexaTtb MHOrmMX npobnem, o KoTopble
00ObIYHO CNOTbIKAKTCA NpeanpuHUMaTENN.
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Ho korga s1 cmory nepecrtaTh npoaaBaTth?

PaHblwe A npegnonaran, YTo HACTYNUT Takoe BpeMsi, Korga s BO3MOXHO
bonbwe He 0Oyay 3aHuMmaTbCca npogaxamu. Ho 310 6bina HenpaBunbHas
ycTaHoBka. Kak npegnpvHuMmaTenu, Mbl [OOMKHbl  HaxoOuTbCA B pexume
ocyulecTBneHus npouecca npogax 100% Bcero cBoero BpeMeHu, 1 No3TOMYy Ham,
BEPOSITHO, HEOBXOAMMO Hay4YUTbCS HacnaXaaTbCs 3TUM MPOLIECCOM.

MpeanpvHumatenam, Ha camoMm aene, npuxoamtcs Gornblie npopaBaTb,
yem MHOrMM npogasuamM. Mbl  KaxablM OeHb OOSPKHbl  NpodaBaTb U
nepenpogaBaTtb cebs, cBom maen m uenu. Mbl JOmMKHbI TOProBaTbCA C HaLMMK
KOMnaHboHamMu 1 paboymmm, YTobbl ObiNO BLINOMHEHO BCE, YTO Mbl XOTUM, KaK Mbl
XOTUM M Korda Mbl XOTUM. Mbl JOMKHbI MpoAdaBaTb HaWMX NpPoAaBLOB,
npoarLLmMxX HaWm NPOAYKTbI, HALLW YCyrK, Hawn naeuw, Hawe nuaepcraso, cammnx
cebs, cBoé byayuiee. Mbl OOMKHbI TOProBaTbCA C HalWMMK MOCTaBLUKaMU U
nocpegHukamm, 4tobbl To, 4TO Mbl XOTMUM, ObiNo caenaHo Boobule; Obino caenaHo
UMM, OOMKHO OblTb cAenaHo MMK; Morno ObiTb caenaHo, Koraa Ham HYXHO U
MOrno ObiTb cAenaHo No pasyMHbIM LeHaM, a Takke B HYXHble Cpoku. Mbl
AOIDKHbI MpogaBaTb CBOM cTpaTermm Hawum Oyxrantepam u topuctam. Mol
AOJMKHbI TOproBaTbCsa ¢ 6aHKupamu, Kpeautopamm 1 UHBECTOPaMM.

PeweHue cocmoum He 8 mom, npodasams unu Hem. PeweHue cocmoum 8 mom, 4mobbi
He mosbKo Oeflamb 3MOo MacmepcKu, HO U Hacriax0ambCsi caMuM rpoyeCccoMm.

A He NPoOCTO roBOpK O MpoAa)kax Buaa «vMuom K nuuy». bonblasa yactb
peknambl fny4lle BOCMPUHMMAETCA B KayecTBe NMpoAax NoOCpeacTBOM MedaTHoro
BapuaHTa, OONbWNHCTBO TOrO, YTO Mbl Ha3blBAEM MAapPKETUHIOM, Iy4lle
BOCMNPMHMMAETCss B KadecTBe Mpogax nocpeacTtsom meava. Bcé B 6GusHece
AOIMKHO ObITb KPUTMYECKM NpOaHanu3npoBaHO CKBO3b Mpu3My Bonpoca: A amo
npodaém?

MpocTo B KayecTBe npuMMepa PacCMOTPUM MOHATUE «OKPYXKeHust». A
COBETYK XMPOMNpaKTMKaM W CTOMAaTosfioram BbILWBbLIPHYTb pasHble XypHanbl U3
KOMHaT OXuOaHusi, 1 3aMeHUTb UX OT3blBaMM O cebe M CBOen AeATerNbHOCTU,
KHAramMn C ycnewHbIMU UCTopusiMn, doToanbbomMamn «4o M Mnocrne» NedeHus,
KHUramMmn, OTHOCALUMMMUCS K Teme 300poBbs. BMecTo KapTuH, yKpacuTb CTEHbl
3aKITIOYEHHBIMW B paMKX OT3biBaMW MAUMEHTOB. S apryMeHTUpYyH 3TO TeM, 4TO
CYLLECTBYIOT TONMbKO TPM BeLWM, KOTOPbIMW OOMMKEH 3aHMMaTbCs NauMeHT BO
BpeEMS HaxXOXAeHWs B BalleM oduce: nonyyaTb NneveHve (M nevyeHne xopoulee),
obyyatbCa M nony4YnTb MOTMBAUMIO peKkoMeHaoBaTb Bac Aanbwe. [dpyrumun
cnoBamu, OH JOMKEH BbITb y4aCTHMKOM npouecca npoaax.

Mon «koyumHr-knueHt Yet PoynaHa, Bnagewwmin camon  yCrewHom
KomnaHuen no 6opbbe c Bpegutenamu Bo dropuae, oCywecTBAAET OrpOMHbIEe

102



Ckaykum B pgoxogax nytém TtpaHcdopmaumm BCEX cBoux pabounmx, BKo4vast
TeXHUYECKUM nepcoHar, B npodeccmoHarbHbIX NPo4aBLOB.

[1Be HamBa)xxHeunLIne Npoaaxu, KotTopble Bbl Koraa-nnbo
coenaete

£ y6exaéH, YTo O4HOM U3 caMbiX BaXKHbIX MPOAaX, Kakyk Bbl Korga-nnbo
COBepLUUTE B XU3HW, ABMNSETCA Npoaaxa camoro cebs Toproene.

[eHb, Koraa Bbl NPUCOEAMHUTECH K MUPY TOProBfW, MOXET NepeBepHYTb
BCE B Bawen XusHu. Ecnn Bbl HadyHETe paccmatpmBaTb CBOW [OEWUCTBUS B
KOHTEKCTE OCYLLEeCTBMeHNUs npodax, Bbl BygeTe gocturaTb HamHOro 6Gornbluero
Konu4yecTBa pesynbTaToB, A4OCTUraTb UX HAMHOIO BbicTpee U adhheKTUBHEE.

BTopas o4yeHb BaxHasd npogaxa — 3To npopaxa cebs camomy cebe. Bbl
AEeCTBUTENbHO BepuTe, YTO Yy Bac eCTb TO, YTO MpMBEAET Bac K ycrnexy Kak
npegnpuHumatena? To, kak Bbl cebs 4yBcTByeTe M Kak Bbl cebs Bugute
(npeacraBneHve o caMoM cebe), BkNoYas KOHTPONMPOBaHWE TOro, YTO Bbl cebe
paspellaete genatb U Kem ObiTb, - NogobHO TepmocTaty, perynupylolemy
Temnepatypy B noMeweHun. HWUKTO He MoXeT npeB30WTU COOCTBEHHYIO
CaMOOLIEHKY unn cobcTBeHHOE npeacTaBneHMe o cebe. ([JononHutenbHas
nHdopmaums 06 3Toii BaxkHON Teme Ha caliTe|www.psycho-cybernetics.com)

Kak nocTponTb MOCT Yepes nponactb HeYBEPEHHOCTH

[na HaunHawmx npegnpMHMMmaTenen (a nHorga v anst onbiTHbIX), MOXET
CYyLLECTBOBATb LUMpOKas bpeLlb Mexay BO3MOXHOCTAMU, KOTOPbIE, MO UX MHEHUIO,
Y HUX €CTb, 1 BO3MOXHOCTAMMW, KOTOPbIE UM KaXXyTCsl, HeO6XoaMMbl ANs peLleHns
npeacrosmx 3agady. Bectpeya ¢ Takonm npobrnemon MoXeT npupaBHMBATLCA K
CTpaxy, UCMbITbiIBAEMOMY CTOs1 Ha kpato bonbloro KaHbéHa n paccmaTtpuBaHus
NPbIKKOB C MOTOLMKITOM B ucnonHeHun PobepTta Kpelira (M3BecTHoro kak «Vsen»
KHusen).

Mo onbITy cKaxy, 4TO NOAN HegooueHMBaKT cebs U nepeoueHMBatoT TO,
YTO MM HYXHO ANna AOOCTMXKeHus ycnexa. [lpegnpuvHMMmaTenM-MUnNmMoHepSI,
KOTOPbIX 51 3HAI0, - HE ABMAKTCA YMHEE UMM rpaMOTHEE CPeOHEeCcTaTUCTUYECKOro
yenoseka Ha ynuue. OHM He ofapeHbl M He npefonpenerieHbl CBblwe Ons
NCKITIYNTENDBHBLIX OOCTWXEHUN. B OONnbLUMHCTBE CnyyaeB, OHM [aXe He Takue
YMHble, Kkak GonbwKnHCTBO ntogen. lMoBepbTe MHe, s BCTpeYan HeKOTOpbIX,
AO0BOSIbHO TynbIX GoraTtbix nogen. Bonpoc ctout He B ToM, MOI™ 6bl KTO-HMBYAb
Unn HeT, genatb TO, YTO OHM genarwT. Bonpoc B Tom, yTto mano kto BYOET
Aenartb TO, YTO AEeNakT OHMW.
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Dan Kennedy's
Eternal Truth #9

The willingness to do whatever
it takes is infinitely more
important than knowing

everything there is to
know about how
to do it

BeyHasi ucmuHa [aHa KeHHedu Homep 9. « omosHocmb desflamb mo, 4Ymo Heobxo0umo —
beckoHeYHOo boree s8axkHa, YeM 3HaHUe moeo, Kak 3mo 0efiamb»

OgHum  m3  xopowmx cnocoboB NpPoBECTM MOCT 4epe3 nponactb
HeyBEPEHHOCTHU, SIBMSIETCA OCO3HAHME TOro, Kak Masno B AENCTBUTENbHOCTW 3HAKOT
Tak Ha3blBaeMble 3KCNepTbl U cynep3Bésabl. Bbl OyaeTe LWOKMpOBaHbI, Kak 6bin
LUOKMPOBaH B CBOE BpeMsa S — cpa3y nocre TOoro, Kak MpUHSN pelleHne
3aHUMaTbCsl OPaTOPCKNM N TPEHEPCKUM BU3HECOM.

S MHOro BbICTyNasn B TOProBbIX opraHu3aumsix, knybax u gpyrux rpynnax B
okpecTHocTax ®éHunkca, 3apabatbiBas okono 10 000 gonnapos B mecsu U agymas,
4YTO BCE, YTO A Aenaw - NPUMUTUBHO M CNOXHO. A pewunsn, YTo HacTano Bpemsi
NOTYyCcOBaTbCSA C HaCToAWMMM NpodpeccmoHanamm B Accounaunn HaunoHasrnbHbIX
OpaTtopos, 4Tobbl pa3dy3HaTb, Kak Ha caMOoM ferne aenaeTcs 3ToT 6msHec. K KoHLUy
nepBOro CEMMHAPCKOro Beyepa, Ha KOTOPbIN S MOLWEN, s1 Bnan B AENPeccuto — He
n3-3a TOro, Kak MHOro MHe eLlé npeacTouT BblyunTb, - @ U3-3a TOro, Kak Masio aT1
«cynep3Bésabl» 3Hanu! A Bapunca B 3TOM pa3odapoBaHUM A0 Tex Nop, noka He
OCO3Has, 4to O6bIT HaMHOro ganblle MNPOABUMHYT, YeM s npegnonaran, M YTo
SIBMSAOCb, 6€3 COMHEHUs, OOCTaTOYHO «KBanMMUMPOBAHHbIMY, YTOObI 4OOGUTLCA
BonbLuoro ycnexa B aTon obnactu.

Ha Tex cemumHapax npucyTcTBOBasio MHOrO OpaTopoB, HAMHOIO Ny4LINX Ha
3TOM nonpuue, Yem 4. Ho 9 He cmMor HanTn HM OQHOro, KOTOPLIN Bbl Ny4dlle MeHs
ymen npogasaTb.

OTO He 3HaYUT, YTO A KPUTUKYHO 3Ty accoumnaumo — nogobHoe A UCnbITbiBas
n B gpyrux rpynnax. 5 obHapyxvmBan CHOBa U CHOBa, YTO Nponactb MexXxay Moen
CaMOOLIEHKOW M MOWM BOCMPUATUEM OMbiTa 3TUX «BOMLWEOHNKOB», NErko
npeogoneBaeTcs.

Bonee cBeXxuM OnMbITOM SBASETCA MOE BXOXAEHWE B TeNeKOMMEpPYECKUM
6usHec. Korga s nonan Ha napy CbEMOYHbLIX nnowagok [onnumeyaa, TO Obin
AOBOSIbHO HanyraH W paccuvTbiBan yBuaeTb B paboTe BbICOKOOMMaynBaemblx
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reHneB. Kopoye rosops, 1 00HapyXun To, 4TO TEXHUYECKNE HOY-Xay BbINn NPocTo
npuobpeTeHbl Ha CTOPOHE, a Hanbornee BaXkHble NPOAAXN U MapKETUHIOBbIE HOY-
Xay Mornu Obl OblTb Nierko caenadbl, Kak MHOW, Tak U keM-Hnbyab ewé. Cpasy
rnocrie aToro cry4asi, 8 U3roToBUS1 CBOKO NEPBYIO TENEKOMMEPYECKYLO nepenady C
Hynsa. W s penan BCE: Hanucan cueHapwui, apengoBan annapaTypy, HaHsn
KOMaHay, PYKOBOAWUN CBLEMKOW W pefakTupoBan woy, Bcé ato 3a 15% ot
TUNUYHOrO  ronnmuByackoro 6Gwompketa. ATO WOy oboratuino MOEro KueHTa,
reHepypys MWIIIMOHbLI JO0NapoB, HENpPepbiBHO BbIXOAA B 3(up B TeuveHue
BOCbMW NeT.

OTO He roBOpUT O TOM, YTO S He coBepLian B 3TOM 6GusHece OLLMOOK.
Coseplan. U coeepwan 6onblwimne owmnbkn. Ho s Takke BUXKY M TO, KaK OYEHb
ONbITHbIE, NPEANONOXNTENBHO BnecTawmne akcnepTbl B 3ToN cdepe, BpeMeHaMM
Toxe penatoT 6Gonbwue owunbkn. Cenyac, Ha OCHOBE OMbiTa NPOM3BOACTBA
Bugeonepenay, 1 CMOTPI Ha BCE 3TO, KaK OAWH U3 Tex Ton-akcneptoB. W hakT
3aKkrl4aeTcs B TOM, YTO Ha MPOTSKEHUM HECKONbKMX NeT, MHe nnatunun Gonee
MUMMMOHA OONNapoB 3a COo3fdaHue TerekoMMmepyeckux nporpamm. Ho g go cmx
nop He ymel obpaiwiatbca ¢ Buageokamepon. N s gaxe He MOry OCTaHOBUTb
MUraHve 4acoB Ha CBOEM BUOEOMarHMTOoHe.

Wtak, coenaem BbiBOA: Ha caMoM Jene Jobutbca ycnexa oveHb MpocTo.
CyuwecTByloT 0obwue H6a3oBble OCHOBbI, 3anoxeHHole B 80% cywHocTn noboro
BGum3Heca. DTN OCHOBbI NEPEHOCUMbI C O4HON 06nacTu B Apyryto. Kak ToNbKo Bbl X
nonmétre, TO BaM He cocTaBuT Tpyda cobpaTtb ocTtaswmnecs 20%
cneumanm3npoBaHHbIX 3HaAHWUIA, MO0 HAHATL A4S 3TOro SKCNEepTOoB.

Bbl MoxeTe npnobpecTn 3KCnepTHbie 3HaHMS M OMbIT MO YAMBUTENbHO
HU3KON LeHe. HekoTopble ymHenwune nogn B Mupe paboTtatoT 3a nonyyeHue
3apaboTHON nMnaTtbl, HAHATbI KOMMAHWUSIMWU, KOTOPblE OCHOBaANW  «TyMble»
npegnpuHuMmaTenu. Bel Takke MoxeTe BbICTPO N3y4nUTb BCE, YTO BaM HYXXHO 3HATb
O crneumanm3MpoBaHHbIX acnekTax

Dan Kennedy's
Eternal 'Truth#10

The ability to win is easily
transferred from one

husiness to another.
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Beyrasi ucmuHa [sHa KeHHedu Homep 10: « CriocobHocmb nobexxdams 5ieeko rnepeHocuma u3
00HO20 bu3sHeca e Opyaoul»

noboro 6usHeca. Ho BOT TO, YTO Bbl NOgaAMTE Ha CTOM, U YTO He TaK Nerko
AybénvpoBaTb N NONYYnTb, - TaK 3TO NpeAnpMHMMAaTENbCKasi CMENOCTb.

Wpn HantuHronn, oguH na camblX 3HaMEHUTbIX (PMNocodoB ycnexa Bcex
BpeMéH, ocHoBaTenb kopnopauun Nightingale-Conant Corporation, ogHaxabl
yKasarn Ha TOT (pakT, YTo ecrnv psaoM ¢ BaMu He BbIfo yCneLwwHbIX NpuMepos Ans
nogpaxaHus, Bbl MOrnM Obl MPOCTO WU NErko YYMTbCA Yy HeycnewHblX nogen!
3amevanite, YTO OHM AenawT, U 3aTeM [enanTe NPOoTUBOMONOXHOe. JTa uaes
npumMeHnma K nobon GusHec rpynne, 4acTbid KOTOPOW S Korga-nubo O6bin unu
KOTOPYHO KOHCYNbTUpoBas: okono 5% nioaen B rpynne 3apabatbiaeT 95% fOeHer.
Opyrme 95% rpynnbl NpeacTaBnslOT YCTOWYMBYHO MNOCPEACTBEHHOCTb. Y HUX
BWwWMBble pabouve npuBbIYKKM, 6GegHasi camMOOLUEeHKa, HeonpedenéHHble U
HeopraHu3oBaHHble Uenu, nyctasa TpaTa OrpoMHOr0 KOnMyecTBa BpeMeHM,
OTCYTCTBME BOOBPaXeHUss N nHMumaTtusbl. ECriv nx BHUMaTtenbHo cnywaTtb, TO Bbl
MOXeTe onpeaenuTb, 0 YEM He Hago AymaTtb U roBopuTb. Ecnu noHabnogaTth 3a
NX ENCTBUSAMU, MOXHO YBUOETb, YEro He HY)KHO AenaTthb.

lMponacTb HeyBEPEHHOCTM CTaHeT HaMHOrMo MeHblle, KaK TOSbKO Bbl
NoMMETe, HaCKONbKO NPOCTbIM ABNAeTCA nepebpacbiBaHMEe MOCTUKA 4vepes3 3Ty
Opelsb.

Ewe ogHa BaxHas npoaaxa

Bbl He MOXeTe npoaaTtb TOro, 4ero Obl camun He Kynurn.
A yacTo 3agato GusHecMeHam TpwW BOMnpoca.

1. lMNocTtaBbTe cebs Ha MeCTO Bawero KnueHTa, Gbina 6Gbl NokKynka y Bac
ACHbIM, 6eccnopHo nyywmm Beidopom?

2. loyemy s porxeH penatb 6usHec ¢ BamMu, a He C OAHMM M3 BalIKUX
KOHKypeHTOB? [lo dhakTy, noyemy s OOfKeH Aenatb OM3HEC MMEHHO C
BaMu, a He ucnonb3oBaTb Mtobble Apyrve, MHe OOCTYMHble BapuaHTbI?
(31O - MOM opurMHanbHbIA, 3anaTeHTOBAHHbLIN, 3aLUMLLEHHBIA aBTOPCKUM
npasoMm Bonpoc YHukanobHoro Toprosoro [lpeanioxeHusi. Bbl OOSMKHbI
BblENUTb €ro B 3TOM KHUre, KPYMnHO 3anncaTb Ha KapTodke padmepom 4X6
AOVMOB 1 NPUKONOTb B TOM MecTe, rae dyaeTte NOCTOAHHO ero BUAETb).

3. Baw npoaykt wnuM ycriyra HaMHOro fydwe, 4YeM aHasiorMyHble
npeanoxeHna? Kaknm obpasom?
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Bac moxeT 310 yamBuTb, HO BOMBLUMHCTBO NIOAEN HE MOryT OTBETUTb Ha
3T Bonpocbl. OHN MAMAAT N KONEBTCS, 3aMKalTCa U 3annMHaKTCA U, B NyYLlLeM
cnyyae, 60pMOYYT Kakme-To gypaukue fo3yHru.

Ecnu Bbl He MoOXeTe OTBETUTb Ha 3TU BOMPOCLI, TO, BEPOATHO, Bbl HE
COBCEM BepuTe B NpenMyLLecTBa Toro, YTo Bbl NPOJaETe, N €CNu 3TO TaK — Bbl He
CMOXeTe npoaaBaTh.

B cBoen kHure «Kak A nogHan cebsi oT Heygaum K ycnexy B npogaxax»,
®paHk baTTnep ykasbiBaeT Ha TO, YTO B €ro criydae, rfaBHylO POSfb cbirpan
3HTY3na3m. Ho 9 He Beplo aKTEPCKOM Urpe B SHTY3Ma3M — S BEPHO B UCKPEHHWUN
3HTy3MasMm. A aOns 9Toro AoSmkHbl ObiTb BeckuMe MnpuyuHbl. Bam Heobxogumo
CTPYKTYpMpOBaTb U NEPECTPYKTypMpoBaTb CBOM OWU3HEC, NpoayKT, ycnyry, naeto
UM peKnamHbIn - NO3yHr TakuMm obpas3oMm, 4ToBbl Bbl  BOCXMLLANUCH
npeumMyliecTsamMmn Toro, YTo npegnaraete. llocne atoro, ybeaute apyrnx dyaer
npocTo.

UTobbl yoexaaTb apyrux, Bbl JOMKHbI ObITh yOeXaeHbl camu.

A Tenepb A Oyay npogasathb

MHe KaxeTcsi YMECTHbIM, B rnaBe O npogaxax, npogartb 4To-Hmbyab. He
Tak nu?

A cenvac, ecnu Bbl NogapuTe MHE Napy MUWHYT CBOEro BPEMEHU, A
noctapawCb BaMm Koe-4yTo npogaTtb. S xoten 6bl, 4TOObI Bbl OTNPaBMNCL B
KHWKHBIN MarasuH, unum B MIHTepHeT Ha amazon.com, unu Ha b&n.com, unn raoe
Bbl nokynaete cebe KHUMK, U npnobpenn cebe aK3emnnssp Moen napTHEPCKOM
KHurn, «Hoy bn 3c. Ycnex B npogaxax». OTa KHUra siBMsieTCA BaXXHOW KaK AJfis
BnagenbueB Ou3Heca, KOTOpble HE MNOSIHOCTbHD CMUPUIINCL C TEM, YTO OHM
npogasLubl, Tak U ANS NPU3HaHHbIX NPOdeCcCHUoHarnbHbIX NPOAaBLOB. B aTOM KHUre
S1 PEXy BCIH CITOXHYH, TEOPETMYECKYIO YyLLb O NpoAdaxax - yoexaeHus, knuwe, un
Jal BaM O4YEeHb MNPOCTble, OTMaXeHHble, paboTawwme MeToabl. Bbl Takke
nonyymte KpaTKMA KypC MO Tak HasbiBaeMomy wmetony «Takeaway Selling»
(MckyccTBEHHOE — OrpaHMyeHwe npopax, co3gaHue geduuurta),  KOTOpbIv
nepecekaetca C O0OCYyXOEHMEM TMOHATMS  «NO3MUMOHMPOBAHWE» paHee B
HaCTOsILLEN KHUre. A aepXKy napu, 4YTo aTa KHUra, siBfsiioLasacsa O4HOM U3 Ny4inx
KHUr O npoaaxax, KOTopble Bbl Korga-nmbo npoynTaeTe M KOTOPYH Bbl OLEHUTE
ropasgo OOpoxe €€ PO3HMYHOW LeHbl, - OyaeT BaHbIM AOMONHEHMEM B Bally
6ubnunoteky. Ecnn Bbl ByaeTte Apyroro MHEHMS U eCnn 3axoTuTe, TO S JINYHO
BbIKYMJIO Y Bac 3K3eMnNisp.
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[NnaBa 8

KnioueBble nogu Ana Balley KOMNaHum

Bawu Opy3bs npuxodsm u yxo0sm, HO YUCEHHOCMb 8allUX 8pazo8 Hakaraueaemcs
- Tpenep bunn ®octap —

OueHb HeMHorne nan MoryT, MMbo XOTAT AENCTBOBATbL B OAUMHOYKY. [axe
y OpawnHokoro Panngxepa 6bin1 ToHTO. Y TapsaHa Obinn [KAMH M LUMMNaH3e.
CywiectByeT MHOIO MNpPUYMH AN HeOOXOAMMOCTU OKpyXeHua ceba apyrnmu
noabM1, MHOrAa XOPOLUMMU, a8 MHOTAA U HE OYEHb.

HekoTopble npeanpuHumatenun  cdopmupytoT  M3bbITOK  nepcoHana,
Hanpumep, M3 4YyBCTBA HEYBEPEHHOCTWU, YTO UX BusHec He OyaeT HaCTOALMM,
noka BOKpPYr He OyaeTr MenbkaTtb Kyda paboTHMKoB. MHorme XoTaT WUMETb
napTHEpPOB n paboTHMKOB, 4YTOObI HenTpanusoBaTb CUnbHoEe
npeanpMHMMaTenbCkoe OAMHOYECTBO, YPaBHOBECUTb €ro TOBAPWULLECTBOM
KopnopaTuBHON cpenbl. [pyrve HyxgatTcss B BOCTOPXEHHbIX BO3rracax
npu3aHaHus. Ho BCE 3TO - HEAOCTATOYHbIE MPUYMHBI ONS 3aKMYEHNs] NAPTHEPCTB
N HAaHMMaHUS PabOTHMKOB.

HepaBHO OOMH M3 MOMX KIIMEHTOB BEPHYNCs OOMOM nocrne TpyaHowm,
HeaenbHOW, [enoBOM noe3gku, 4Tobbl BCTPETUTBCA CO CBOMM OGyxranTepom.
lMocne aton BCTpeun OH yBonun 14 paboTHukoB, cgan ceou, nnowagbto 6000
KBagpaTHbIX OyTOB, OPUCHLINA KOMMMEKC B apeHay, U COOBLU CBOEN XEHE, YTO
OH NepeHocuT BusHec Hasag B CBOOOAHYHO cranbHyH KOMHATY, r4e OH HauynHan
UM 3aHMMaTbCA OecATb neT Hasag. Yepes rog oH cgenan okono 40%
npownorogHero obopoTa, HO COXpaHWUI 3HAaYNTENbLHO Bonblue AeHer ans cebsa u
cBoen cemMbu. WM OH noacuuTan, YTO 3a CYET BbIATPbILLA BO BPEMEHW,
C3KOHOMJIEHHOTO OT HEHY)XHOW BO3HM C npobnemamun nepcoHana, Merkux
pasHornacum ¢ paboTHUKamMu 1 Tak ganee, emy Tenepb Obino Heob6xoanMOo B TpU
pasa MeHbLLE AO0MNONHUTENbHbLIX paboynx Yacos.

Eweé oanH M3 MOMX KNMEHTOB OTKasarcs OT COTpyAHMYecTBa C OBYMS
napTHEpPaMn, KOTOPbIE YNPABNANM BbIMONIHEHMEM 3aKa30B BHYTPU KOMMaHUU, B TO
BpeMsi NoKa OH npeacTaensan eé€ Ha Bble3gax. OH o4eHb 6osncs, kak oH 6e3 HUX
CNpaBUTbCA, HO pacTyllee pasHorracue BO MHEHUsIX cTano HectepnumbiM. OH
Obln LWIOKMPOBaH, Koraa pabOTHUKWM, NOCTaBLUMKM WM OaXe KIMEeHTbl Hadvanm
pacckasbiBaTb €MY Y)XacHble UCTOPUKM, KOTOPbIE 40 3TOro 6oANUCL pacckasbiBaThb,
Korga «ntogoenbl» eweé ooinn y pynsa. OH 3ameHun AByxX NapTHEPOB, NOMNyYaoLLmMx
XUPHbIE€ OKNadpbl NOC NPOLEHT OT NPUObLINK, N UX CEKPETapen — TO €CTb YeTbIPEX
4yenoBek - O4HNUM HOBbIM aCCUCTEHTOM, Ha Ha4YanbHOM rogmMyHom oknage B 35 000
Aonnapos.
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KoHeuHo, He Kaxablh 6nsHec MmoxeT cebe Mo3BONUTb Takykt 3peKTHyto
ONTUMM3ALMIO M YNPOLWEHHOEe ynpasneHne. HO CMbICN SCEH: CRULIKOM 4acTo,
npegnpuHuMmaTenu HabupatoT niogen No HenpasBuUIbHbIM NPUYMHAM.

NYYLWEN MPUYNHOW ONA AOMNONHUTENBHOrO BBEAEHWA NIOOEN
B BAWE MNPEOMNPUATUE, ABNTAETCA BKNAL B YBENMYEHWME 0OXOOOB.
Bbino Bpems, Korga s ckasan Obl, YTO 9TO €OUMHCTBEHHO CTOAWas NpuyMHa, HO
CYLLIECTBYIOT 1 Apyrue. Bbl MOXeTe, Hanpumep, HaHATb YenoBeka Ans Toro, YTobbl
OH YNpOCTUIT BaM XMW3Hb, peluan 3a Bac npobnembl n ocsoboann Bam 4YacTb
BpEMEHU ANS NIMYHON U CeMeNHOoM Xn3Hu. [axe ecnu, rpybo BbipaxasiCb, aTOT
YyenoBek OyaeT OOCTaBNATb BaM pacxofbl, a He MPUHOCUTbL OEHEXHYI0 NpUbbINb.
[o Tex nop, noka Bbl 3TO AenaeTe NnpeaHaMepPeHHO N YMbILISEHHO, - BCE OTIUYHO.

[dpyron  oO4YeHb  xopoLllen NPUYNHON AN OKPYXeHua  ceds
AOMNOSTHUTENbHBIMU NOAbMU SABASETCA NONydYeHne TBOPYECKMX uaern n onbiTa,
KOTOpbIX ¥ Bac HeT. Hanbornee ycnewHble npeanpyHUMaTenn oKpyxarT cebs u
3aBUCAT OT HeBONbLIOro Kpyra 65M3kuxX, OBEpPUTENbBHbIX KOnner 3 napTHEPCKMUX
ceTen, KIoyeBbiX PabOTHUKOB, OpPYy3eN, CeMbW, Aake CBEPCTHUKOB, AatoLLnX
MHopmauuio, ogobpeHne n NogaEePXKKY.

OHgpto KapHernm onucbiBan ¢OpMUpOBaHME Takon KomaHabl kKak «the
mastermind concept» (koHuenuua HeoduumanbHOW noaaepxku). KapHern un ero
npoTtexe, HanoneoH Xunn, npeaynpexganu 06 OrpoMHOM OCTOPOXHOCTM B
Bblbope niogen Ons Bawero O6nn3Koro OKPYXXEHUS Unn ONs Takon KOMaHAbl.
[MoTpebHOCTb B rapMOHUN - KPUTUYHA.

B mupe woy-6bmusHeca ogHa wm3 Benukux komaHg (OxoHm KapcoH, 3
MakMaoH u npogtwcep Ppen OeKopposa) coenana nepegadvy Tonight Show
HEBEPOSTHO YCMELUHbIM TENEBU3NOHHBIM MPOEKTOM.

K cnosy, yvacmue e moém BHympeHHem Kpyze, ocobeHHo 8 ['0nd J1aean unu & ond lptoc, - amo
makxe u rnosny4eHue Oocmyna K ydanéHHol MmacmepmalHO epynne. 51 cnyxXy e kKadecmee
ueHmparsnbHo2o0 wmaba epynnbl UAUu PacyEMmMHOZ20 MyHKmMa, 3aHuMaroule2ocsi omeemamu Ha
8orpockl, npobnemamu, 06MeHOM OfbIMOM U OMKPbIMUsIMU 0711 mbICS4U npedrnpuHumamersiel co
8Ce20 Mupa C OPUEHMUPOBaAHHbIM Ha MapkemuHe MbiwieHuem. Mou epynnbi, [ond/BUIT u
lMnamuHosbili BHympeHHul Kpye, ¢hyHKUUOHUPYOM KaK UCMUHHbIE MacmepmalHd epynrbl,
Op2aHu308bI8asi 8CMpPeYU 80CeMb pa3 8 medeHue 200a.

Uto kacaeTcs Tenekommepdeckoro 6GmusHeca, TO S OYE€Hb FOPXKYCb TEM, YTO
ABNSAIOCb YacTbiO «rNaBHOro0 Mo3ra rpynnbl» B kopropauum Guthy-Renker,
KOoTopasd MNpoOu3BOAUT LECATKM YCMELUHbIX TeNneKoMMepYeCKUX nporpamMm, Takux
kak JlnyHas Bnactb ¢ ToHn PobuHcom, nporpamma no yxoay 3a koxen Buktopus
MpuHuunan, nedenune yrpen MNpo-AkTMB U wWoy Ans npeanpuHumartenen «Cam
Cebe XossanH». B pasnuyHbix npoektax komnaHmm Guthy-Renker 3agenctsoBaHbl
pasHble Yy4YacCTHMKM MacTepManHg rpynnbl, cocTosiwen w3 ©Oonee Asaguatu
4yerioBek, BKIYas nucaTtenen, nNpoAKCepoB, TEXHUYECKUM nepcoHan,
pa3paboTyMKkoB NPOAYKTOB M MAapPKETUHIOBbIX KOHCYynbTaHTOB. [na cBoero
HeYyacToro He3aBMCUMOrO MPOU3BOACTBA TENEKOMMEPYECKUX nepenad, Y MeHs
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TOXE €CTb CBOE OKpYXeHue, U3 KOTOporo a9 popMUpYyH KBanmuuUpOBaHHYHO
KOMaHAy ANS KaXaoro npoekra.

OTbpocbTe COMHEHMS B CTpeMieHuM pasBuMBaTb KoMaHay nwgen, C
KOTOpPbIMM Bbl MOXeTe BeCTU BusHec. Ho o4eHb BaXKHO NPOSIBIIATb OCTOPOXHOCTb
B (popmMupoBaHUN CBOEN KOMaHAbl, U OYEHb XOPOLUO OCO3HaBaTb BO3MOXHOCTb
BO3HMKHOBEHUSI CBSA3aHHbIX C 3TUM npobnem. Takke BO3MOXHa oOpraHusaums
«MacTepMariHA rpynnbl» 3a npegenammn cobctBeHHoro 6usHeca, Ans noncka naemn
1 NOJOEPXKKN.

CHMMUTE PO30BbLIE OYKN

Mo npuymHe TOro, 4TO nNpeanpUHUMATENM MMEKT CKIMOHHOCTb OblTb
ONTUMUCTaMN, OHM OObIYHO BUAAT B NOAAX TOMBKO NydlWyl CTOPOHY. Ho 310
MOXeT OKa3aTbCA Oanékum OT pearnibHOCTU, U, K COXaleHWulo, Takas yCTaHOBKa
HaMHOrO Yalle MOXeT NPMBECTU K OTHAsHULIO, YeM K yaoBneTBopeHuto. Kak 6bl aTo
KECTKO HM 3ByYarno, HO HEKOTOPbIE NIOAM NMPOCTO HE XOTAT OblTb aKTUBHbLIMU, HE
XOTAT nomoratb, TpeHupoBaTbCs M ynydwartb ceba. M korgaa Bbl NbiTaeTechb
3acTaBuUTb UX 3TO AenaTtb, TO 06bIYHO NPOUCXOAAT NIIOXMNE BELLM.

A 4yacto cosepwan ownbky, uMes HepeanuCTU4YHble OXUAaHUS B
OTHOLLEHMM CBOMX MapTHEpoB. B ogHom cnydvae, A HasHaumn 6nmskoro gpyra
ynpaBnsawoWUM nNpPUOOPETEHHON MHOWM  KOMNaHuu, W cgenan 310 6es
pPacCMOTPEHNS MOSHOM KapTuHbIL. S ero BMAen TakuMm, KakuMm s XxoTen, YTobbl OH
ObIS1, - He TeM, KeMm OH Obin Ha camom fene. W nbitanca caenatb U3 HeEro Toro,
Kem OH ewgé He Obin rotoB cTaTb. Pe3ynbratom cTano yHUYTOXEHME Haluewn
APYKObl U HECEHME 3HAYUTESBbHbIX PACXOA0B C MOEN CTOPOHbI.

MpoyHble, ycnelwHble NapTHEPCKME OTHOLUEHUSA Takasi XKe penKkoCTb, Kak u
HMKOrda He Hapywaswne npaBuna npodeccnoHanbHble CnopTCMeEHbl. W3
npumMmepos, Ha yMm npuxoaat eBoc n BaHOHAan n3 Amway. Mou knveHTbl bunn
atn n Npar PeHkep — Toxxe 6e3 kommeHTapues. Mankn N3Hap He cmor ybepeyb
CBOM NapTHEpckMe oTHowweHusa ¢ [xadhdpn Kauenbeprom B [lncHee, - n ato, 4EPT
nobepun, «camoe c4acTnMBoe MecTO Ha 3emne!» HecOMHEeHHO, Mbl MOXeM
NPONTUCb WU MO CBEXUM OM3HEC UCTOPUAM, U YBUOAETb 3HAYUTENbHO Oornblue
npuMepoB pasBarna NapTHEPCKNX OTHOLLEHWI 1 pacnagda KOMaH BbICLLUEro 3BEHa,
4Yem NPUMEpPOB MNPOYHbIX N ONUTENbHbBIX OEOBbIX CBA3EW.

Moemy 22-neTHeMy Opaky HEOXMAAHHO M BHE3amnHO HaCTynun KOHel,
CTaBLUMA ABOVHbLIM 3II0M, TaK KaK s MOTepss XeHy n busHec-napTHépa. Boobuye-
TO, 94 MOry gaTb BaM OAMH MOYYUTEfbHbIA COBET MO MNOBOAY NapTHEPCKMX
AENOBbIX OTHOLLEHUI ¢ Bawnm (BaLlen) cynpyrom (cynpyrom). I Xxota Mbl € KeHon
CMOMN yOayHO WM OPYXKEMOHO 3aKOHYMTb HalLM OTHOLUEHWS, U [axe cendac
npoJosmkaeM [OenoBoe COTPYAHMYECTBO, - 3TOrMO0 OOCTMYb YyOAETCA [aneko He
Bcerga. Mtak, Bo 4Tto 6bl TO HM CTano, HagenTech Ha nydwee, Ho 6yabTe roToBbl K
XygLiemy.
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He paspelwante Bawen cynpyre (cynpyry) unm Kkomy-Hubyab eweé urpatb
CYLLEeCTBEHHYIO ponb B Bawem OusHece. [ormkeH OblTb NWWb OAMH YENOBEK,
KOTOpbIN HeobxoauMm. Bbl.

OTO O3HaA4aer, 4YTo 4...... (yBOneH)

HekoTopble OenoBble OTHOLUEHUS YCMELUHO BblAEPXXUBAKOT LUCTaHLUMIO.
OTO npoucxoamT, Korga camble cooOpasuTenbHble  nNpeanpuHUMaTenu
paspabaTtbiBaloT Npo3payHble KOHTPAKTHbIE COrnalleHuss B Havane 3akn4veHus
napTHEpcTBa. Tenepb s TOYHO 3HAt0, YTO HMKOrga Gonblie He BO3bMY MapTHEpaA
©e3 Takoro cornawleHus.

Korga ans Bac ctaHeT o4eBUOHbLIM NopaXkeHne Ballero 6musHeca «pakoBom
ONyXosibio», Bbl HE MOXETE MO3BONMUTbL cebe COMHeBaTbCA U MeOnUTb, OaXe U
OAHOro AHA. BbipexbTe pak npexne, Yem OH pacnpocTpaHuTcsd. [ns pakoBown
ONyXOnn BHYTPX Balleh MacTepManHA KOMaHAbl — CKa3aHHOE BbllEe OTHOCUTCS
BOBOWHe. Ecnn Balwm OTHOLWIEHWA C KMOYEBOW MEPCOHOM yXyALUAUCb, U HET
Hagexabl Ha cnaceHue, - Bbl He MoXeTe cebe No3BONUTb POCKOLLb AepXKaTb 3TOro
Yyenoseka B rpynne, HN MUHYTbI.

Korga Bbl «pa3BoauTeChby, AeNnanTe 3TO HACTOSMbKO PELUUTENBHO, YNCTO U
BEXITMBO, HACKOSbKO BO3MOXHO. M3beraHmne HeHyxxHOW BpaaebHOCTM aABnseTcs
OYEHb BaXXHbIM MOMEHTOM, MO MHOIMMM MpUYMHaM. JTO - SHEpPreTU4eckasa yTedka.
OT0 MOXeT O6nokupoBaTb BeAEHME LWaTKNX MNeperoBopoB M BO3MOXHOCTb
pasyMHOro, ouHanbHOro, AeHeXHoro nepepacyérta. 3akycuTb ryby noka nbercs
KPOBb Ha Te HECKONbKO [HEeW, Koraa 4enoBek yxoouT, - OecKoHe4yHo
npegnoyTUTenbHee, 4Yem MNpPoNMBaHME KPOBM rodamMu, BblOepXuBas HaTUCK
MCTUTENbHbIX HEraTUBHbIX aTak. Ecnn cywecTByeT YTo-HNMOYAb pasymMHoOe, YTO Bbl
MOXeTe caenaTtb Afs paccemBaHWsA rHeEBa ApYyroro yenoseka, caenamte ato. C
APYron CTOPOHbI, ecnn kpoBaBasi 6utBa HeusbexHa, - npongute eé€ ObICTpo.
HenanTte 1O, 4TO Bbl 006s13aHbI AenaTh AN 3awmTbl coO6CcTBEHHOrO 6msHeca. Bl
HeceéTe 3a 9TO OTBETCTBEHHOCTb.

Kak BblOpaTb KMno4YeBbIX NOO4EN

MHorne HaunHarowme npeanpuHumMmatenn Ha camom gene He OTBUPAIKOT
KnoyeBbIX paboOTHUKOB; OHW COBEpLUAT NomMasaHue cynpyru (cynpyra), eé (ero)
0e3paboTHoro 6pata mnu napHa ¢ paboTbl - NpocTto 6e3 NpUYMHbI, Ha TOM
OCHOBaHWK, 4YTO 3TO — Ccynpyr (cynpyra), 6pat unun npuarens. Ho aTto — He meToA
AN HasHayeHusa cebe 3amecTuTens.
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B nobom cnyyae, kaxgomy npeanpuHuMaTtento Heobxoauma nopaepikka
ofHoOro yenoseka. A pabotal CO MHOMMMW KIMEHTaMW, KOTOpble, MO-CYLLECTRY,
ynpaBnsaT cBOUM BGU3HECOM CaMOCTOATESNbHO M 3apabaTbiBalOT OT OOHOro-ABYX
Ao 20 MunnuoHoB gonnapoe B rog. B obnactn nHdopmaumMoHHOro MapKkeTuHra m
OGu3Heca No AocTaBke TOBApPOB MOYTOW, A€ Yy MEHA MHOrO KIMEHTOB, Takoe
BO3MOXHO. TeM He MeHee, Kaxabl U3 HUX BCE eLlé HyXXOaeTcsa B Nnoaaepxke, u
UMeeT, No KpanHen Mepe, OOHOro 4verioBeka Ans noacTpaxoBku. HekoTopeble,
AENCTBUTENBHO YMHbIE, UMEIOT ABYX, MO NPUYMHAM, KOTOPbIE S PACKPOIO MNO3Xe.

MpegnpuHMmaTenu WMeKT TeHAEHUMI pe3ko, HebpexHo u  BbICTpo
nepeckakmBaTb MexXxay NosfiHbIM OTKa3oM OT AenernpoBaHus 4yero Obl TO HU BbINO
n genernposaHnem abCconoTHO Bcex 3agad. HanBaxHeNWnn YenoBek B AeN0BOM
XU3HW NpeanpuHMaTenst JoMmKeH OblTb CNOCOOEH 04YeHb XOPOoLLIO BexaTb no3aau
ero, nogbupas HeobpaboTaHHble Kycku paboTbl M ybexagasicb B TOM, 4TO BCEé
BHeapseTcd. 3JTa kKfw4veBasi MNepcoHa [AorkHa ©004p0 MUPUTBCA CO  BCeEW
OTBETCTBEHHOCTbLIO 1, 3a4acTyto, YMeTb YNTaTb MbICIN NpegnpuHMmaTens.

OT0 npegnonaraeT HanMune YeTbIPEX SIPKO BblPaXXEHHbIX CNOCOBHOCTEN:

1. cnocoBHOCTb NPUHATUS OTBETCTBEHHOCTU

2. CpaBHUTENbHO HEBbLICOKUM YPOBEHb MNOTPEBGHOCTM B 0Q0bpeHun wu

NPU3HaHUM
3. crnocobHOCTb K COTPYAHNYECTBY
4. ObITb 4OCTATOYHO 3pESibIM B peLLeHnn npobrem

OTOT 4YenoBek He HGecrnokoMTCcA O TOM, KTO ero noxsasiuMT 3a ycnex u KTo
NoXypuT 3a owmnbkn. OH TOYHO 3HaeT cebe LeHy U He HY)XOaeTcsa B NPU3HaHum co
CTOPOHbI. EMy Heobxoaumo Bceraa 6biTb OPUEHTUPOBAHHBIM Ha pe3ynbTar.

OTOT 4YenoBek Takke AOSMKEH XOpPOLOo yMeTb co3faBaTb U NopaepXuBatb
COTPYAHMYECTBO Mexay ApyrMMu. Tak Kak npegnpuHumaTtersib 4acTo OBUraeTcs
oYeHb ObICTPO M HanNopucto, TO «uHorga» npoberaeT noBepx YyBCTB OPYrux
nogen. KTo-to gomkeH 3auymwatb Takon Becnopsagok, Toxe. (JlagHo, moxeTte
3aMEeHUTb CIOBO «MHOrga» Ha «MNOYTK BCergar).

Mo3agu KaXxxaoro o4eHb yCnewHoro npeanpuHnuMaTtens, Bl Bcerga Hangéere
pasnuyHble Knyesble urypbl, NogaepXxmBatolime ero. 3TU 3aKynMCHble Nioan —
KaK aCCUCTEHTbl TPEHEPOB KPYMHbIX 6ackeTOonbHbIX MNn PyTOOMbHBLIX KOMaHA.
[MaBHbIN TpeHep OAET MHTEPBbLIO, NO3UPYeT nepes Kamepamu, KynaeTcs B ny4dax
cnaBebl (MNK NpUHUMaeT Ha cebs KpUTKUKY). Ho rnmaBHbIM TpeHep Bceraa BbIXOAUT
Ha urpy BMecTte C KOMaHJoW CBOMX aCCUCTEHTOB.

N nocnegHee. KntouveBble nogu B KoOMaHae npegnpuHuMmaTenst OOSMKHbI
UMeTb [JOCTaTOuvHYlO 3penoctb Ans  paboTbl € npeanpuHUMaTenbCKUMM
npobrnemammn. 3TO 3HAYUT — HUKAKOW MAHWKWU, HUKAKUX MNEP3IMOLIMOHANbHbIX
peakuui, MpOCTO CMNOKOWHbLIN rofnoc 6Gnaropasymus. S 3Ha  pasHbIX
npegnpuHuMmaTenen, koTopble paboTalT C TakKMMu fOObMU, U OHW O4YEHb
cyactnmebl. OguH 6pokep B cdepe HeaBMXKMMOCTM, KOTOPOro si 3Ha, NnaTuT
cBoeMy ucnonHutenoHomy cekpetapto 125 000 gonnapos B rog nntoc HagbasBky.
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HekoTopble U3 Tex, KTo 06 9TOM 3HaeT, CYMTalT 3TO BO3MYTUTENbHBIM. HO 3TO
XopoLllas oueHka paboTbl 3TOro cekpeTaps, - U XOpoLUnin BusHec.

Haunxyalwee ymucno B ntobom bmusHece n 4YTo genartb

Cenvyac a9 Bam cooOlLly NpoABUHYTYO MHopmMauuio, Kotopast Obina Ao
HaCTOSILLLEro BPEeMEHM 3aKpbiTa, U S AENUNCS el TONMbKO Ha CBOWX [OPOrnx
ceMmnHapax gna npegnpuHumaTenen: Hanxyawee yncno B 6musHece ato OUH.

OOuH — o4eHb nioxoe yucso, 8 firbol cohepe.

Ecnn tonbko OAWH knueHT gaéT BaM OCHOBHOM MPOLIEHT Aoxoda wunuv
npubbinn, ato onacHo. Ecnn Tonbko OAWH Tun peknambl NPUHOCUT Bam
OCHOBHOW NPOLIEHT KNNEHTOB, TO Bbl PUCKYETE ObiTb BbIOPOLLEHHBIMN U3 BU3Heca.
Ecnn Ttonbko OOWH npoaykT cocTaBfsieT OCHOBHOW MPOLEHT npofax, TO Bbl
YXKaCHO yA3BUMbI OS5 KOHKYPEHLNN.

KnueHTbl yxopdat gaxe Ttorga, korga 6yato 6bl v He pormkHbl. Korga s
3aHMMarncs npon3BOACTBEHHLIM OM3HECOM Ha 3aka3s, OAWH KPYMHbIA KITUEHT YLLEN
OT Hac, XoTHa kakne-nnbo nNpobrnembl C KAYECTBOM UM CEPBUCOM OTCYTCTBOBArMW.
MHOro pas OH npocuri Hac MOWTM eMy HaBCTpeuyy, Korda y Hero BO3HMKanu
HenpeaBuaeHHble nNpobnembl. Korga oH He Mor pacnnatutbCs, Mbl JaBanu emy
OTCPOYKY Ha Mecsubl Brepén. OH CMeHMn MNOCTaBLUMKOB, YTOObI CIKOHOMUTH
nosileHTa Ha eguHULY U3genusl, ckasaB HaMm «busHec ecTb BU3HECY.

ELWé oanH KPYNHbIA KNWEHT yWén OT Hac, NPOCTO NOTOMY, YTO MeX4y HUM
n paboTHMkomM oTaena cbbiTa UPMbI-KOHKYPEHTA, BO3HWUKNW CeKCyarbHble
OTHOLLEHMS.

Meguna TOXe HEnoCTOSIHHbI. TeneBM3MOHHas KOMMEPLMS Kakoe-TO Bpems
Oblfia 3aKkoHHa, 3aTeM 3anpelleHa, nocrne onsaTb paspelleHa. HegaBHo GusHechl
OblIM  TPaBMMPOBaHbI BbIXOAOM HOBbIX 3aKOHOB, CWMbHO OrpaHU4MBaloLLNX
ncrnonb3oBaHWe (PakCcoB, JEKTPOHHOW MOYTbl B LESIAX MapKeTuHra, a Takke
YEPHOro crnucka Ansg TenemMapkeTuHra.

MpoayKTbl KOMMPYHOTCHA, AENCTBME MATEHTOB MCTEKAeT, aBTOPCKME npasa
HapywatTca. B Hawum [OHM O4YeHb TsXKeno noaaepXuBaTb 3IKCKMHO3MBHOCTb
npogykra.

Ho camasa Hanxygwas EOVHULA B 6usHece ato nmetb Tonsko OOQHOIO
KntoyeBoro paboTHuka. Ecnu Bbl nepecekaete OrpOMHyH0, OGE3KUIHEHHYHO
NyCTbIHIO, UMEes TONMbKO OAHYy fiowanb, TO AaXe ecnv OHa Bac ObET, Kycaer,
cbpacbIiBaeT 1 UcnpaxHseTcs Ha Bac, Bbl €€ He yObéTe. Ho ecnu y Bac ux ase....

CBOMM KNueHTam g garo crefyrowmnm coBeT (KOTOPOMY, K COXareHuio, S He
BCerga cam criegosarn): y Bac Hukorga He gosmkHa Obitb nuwb OHA nepcoHa,
BbINOSTHAOLWAA KaKyt-HUOYAb KPUTUYECKYHD, KIoyeByt ponb. [lycTb ux GygeTt
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Ase unm Boobule Hukoro He 6byaeT, Ho He OHA. Torga, ecnu Bbl A0SKHbI ByaeTte
OLHY U3 HUX «NPUCTPENUTLY, - Bbl IEFKO CMOXETe 3TO caenaTb.

KnueHTbl, npourHopvpoBaBLIME 3TOT COBET, pacckasbiBannm MHe
BMOCNEeACTBUK, Kak Bbl OHM XOTEnM NOBEPHYTb BpeMsa Hasag u ybpaTtb BCE, Y4TO Ha
HMUX HaBanWNOCb, HACKONbKO Obl ObIIO OelweBne nNNatuTb ABE 3apnnatbl, Yem
pasrpebatb 6ecnopsaok nocne BHesanHoro yxoga OHOIMO pabotHuka. OgHUM
N3 NPOUrHOPMPOBABLLNX TaKkKe OblfT MOW Yy4aCTHUK B KOYYMHre, UHBECTULMOHHbIV
mMeHepkep. OH NO3BONUA OOHOW KIOYEBOW, AOBEPUTESIbLHON NEpCOHE 3aBs3aTb
Ha cebsi Bce KOHTaKkTbl C KnneHTamu. B nocneactsum, korga aTOT paboTHMK
AOIKeH 6bin 6bITb 06e3rnaBneH, KMMEHTY NPULLIIOCb CPOYHO BLINOSHATL 3@ HEro
BCce 00643aHHOCTM, XaoTUYHO paboTaTb M Oaxe NOTEPATb HEKOTOPbIX KIWEHTOB.
Tenepb y Kagoro ero KnneHTa eCctb 0gMHaKoBas BO3MOXHOCTb KOHTaKTa ¢ ABYyMsi
KNHYEeBbIMUY NOObMMU.

MHoro gpyrmx Momx KIMEHTOB BCE-TakuM nocnegoBanu COBETY U LWeapo
MeHs 3a 3To Bnarogapvnu.
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[NnaBa 9

PaboTta c ropuctamm n byxrantepamm

lNepeoe, ymo mbi cdenaem, 3mo ybbEM opUCMO8.
- Yunbam Wekcnnp, MNeHpu VI—

OpHaxabl 9 BbICTyNan Ha exerogHoMm cobpaHum komnaHun MapkeTuHroeas
Mpynna KOpucTtoB. OTa KOMNAHUA 3aKynuma y MeHsl 3K3eMnnsapbl KHUM «YBonHoe
Mpogatowee MNMuceMo» n «YBonHbIn MapkeTnHroBbln MNnaHy», 4ToObl pasgaTtb UX
BCEM MNPUCYTCTBYKOLWMM agBokataM. B Moen KoyuyuHr-rpynne ectb 4eTbipe
agBokaTta: Tpoe 13 CLUA, oanH n3 KaHagbl, a Takke 4YeroBeK, KOHCYNbTUPYHOLLUIA
Apyrux agBokaTtoB B obractn mapkeTuHra. Kak opaTtop, s okasancs B nporpamme
CO 3HameHuTbiMu topuctamm AnaHom [Oupwosudem un [xeppu CnaHcom. A
npu3Han, 4YTo BOCXMLLAKCb MacCTEPCKMMU crnocobHocTaMm CnaHca BNUATb Ha
nogen, n nopekomeHgoBan ero kHUry «Kak kaxablh pa3 nobexgaTtb ¢ NOMOLLbHO
aprymeHTOoBY.

30ecb 1 cenyac, - 9 NpoLy NpoLeHust y Bcex npeanpuHuMartenen 3a To,
4YTO A nomorasn agsokataM. MHe o4eHb xanb. YTo s Mory ckasaTb B 3awmTty? MHe
NPUHOCUT 0CoBYI0 pagoCcTb BpaTh C HUX AEHbIW.

OTHOWeEHNs mMexay npeanpuHMMaTensamMm u ux puctamm, byxrantepamu,
OaHKkMpamMu MMET TeHAEHUMIO ObITb, B NyylleM crydae, XOnogHbIMWU Kak ckana.
BonbWWHCTBO NpeanpyHUMaTenen, KOTOPbIX S 3Hat0, MUTAKOT CUNbHYH HEMPUSA3Hb
K 3TMM JoasaMm, BKIKOYas TexX, KOMY OHW MNaTaT, a Takke BCEX WX KOmser.
[MoBepbTe MHE, 51 XOpPOWO MNOHMMAaK 3Ty HenpussHb. C Opyrom CTOPOHbI, S
CTOSNIKHYNCA C TOM peanbHOCTbI, YTO Bbl HE MOXETe BblKUTb B CErogHALIHENn
Oun3Hec cpene 0e3 OTHOLWEHUM C 3TUMM NogbMn. MOXHO UX U He NbuTb, HO
BaXXHO YMETb M3BMeKaTb N3 HUX NPOAYKTUBHbIE pe3ynbTaThbl.

Kak CyaOunTbCA 6es3 MOKYIKN BalleMy HOPUCTY AXTbl

MeHsi 06BUHSIIOT B TOM, YTO A NMOCTOSIHHO FOTOB CyAUTbCS, YTO O3HA4YaerT,
4YTO S 4YacTO yrpoxaw BO3bOy)XOeHMeM YrofioBHOro fena u nogaden cyaebHbIx
Xano6. B HekoTopbIX cry4asix, MHE MNPULLNOCb HEe TOSMbKO ObICTPO NPUrPO3UTH
cyaebHbiM pa3bupaTenbCTBOM, HO M Tak e ObICTPO ero nHuuumpoBaTtb. YacTto
3TO CaMbli Ny4YlWMWA, MNPOBEPEHHbIN crnocob wusbexaTb [aBneHns wussHe. A
oGHapyxwun, 4To GOMNbLUINMHCTBY NOAEN, KaK U1 MHOTMM KOMMNaHWAM, B peanbHOCTU
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NPOCTO He XBaTaeT TepneHunsa Ons BeAeHus ropuandecknx BorH. OHKM 3HALOT, Kak
3TO MOXET ObITb 3aTpaTHO U NO AEHbraMm, 1 NO BPEMEHM.

C HepaBHero BpemeHun g ctan 6onee caepxaHHbIM B 3TOM 0bnacTtu, 4Yem
Obin paHbwe. Ponb cbirpano npeobnagaHne XonogHOro paccygka, 6Gonee
npuBepeannBoOro nogxoda B Bbibope ntogen, ¢ KoTopbiMu s Byay uMeTb Aeno.
Tem He MeHee, BCE eLLE CyLIECTBYHOT CUTyauuu, Korga HUYero He rnomoraer,
Kpome cyaebHoro npouecca.

CywectByeT ogHa npusHaHHaa dpasa Anb KanoHe: «Bbl MOXeTe MHOroro
AobuTbCs C NOMOLLBKD croBa W YynblbKM, HO Bbl MOXeTe A0bUTbLCA MHOro
OonbLUero ¢ NOMOLLLIO CroBa, YnbiOkM U opyxusi». HekoTopble ntoguM NoHUMaroT
TONbKO A3bIK CUSbl Y MPUHYXXOEHUS.

YTo nenartb, ecnu Bbl BOBIe4YEHbI B BOVUHY

OagHMM 13 camblX, CUMNBbHO MOXMPAaKLWMX BPeEMS NPOTUBHMKA, NeranbHbIX
MeTOJO0B, KOTOpbI Bbl MOXeTe B35iTb Ha BOOPYXeHuwe, saBnseTcsa discovery
(docydebHas npouedypa e CLUA). OHa Nno3BoNsieET BaM 3anpocuTb odumumnanbHble
AOKYMEHTbI OMMOHEHTA, ONPOCUTb UX NOL KNSATBOM U noTpeboBaTb NPUMOXUTL UX
K MUCbMEHHOMY OMPOCHUKY, KOTOPbIM AOMmKeH ObiTb MOMHOCTBIO 3anosiHeH
ONMOHEHTOM B TeyeHue onpeaenéHHoro nepuoga BpemeHun. OH npeacTasnset
cobor MHOroCTpaHWYHbIN Habop MUCbMEHHbLIX BOMPOCOB, OXBaTbIBAKOLLMX BCeE
MbICIMMbIE acnekTbl BU3Heca ONMOHEHTa N ero NNMYHOW Xu3Hu. Ecnun cywecteyet
BO3MOXHOCTb BO3MeELLEHWNSI HAHECEHHOTO Yulepba, TO Bbl UMeeTe NpaBo, 3apaHee,
nosly4ynMTb CBeAEHUA O BUAE U MECTOHaXOXAEHUN BCEX aKTUBOB OMMOHeHTa. Bbl
MOXeTe 3anpocuTb AeTanbHyr MHpOopMauMilo O goxodax, 6aHKOBCKMX cyeTax,
NNYHBIX N CEMEWNHBbIX akTuBax. Hanpumep, CNUCOK BCEX OparOLEeHHOCTEN XKeHb,
OEHEXHOW CYMMbI B AETCKUX KOMUIKax.

C nomoLlblo 3TOro Metoaa, Bbl MOXeTe MornowaTbe OrpOMHOE KONMYECTBO
BPEMEHWN OMMOHEHTa U BbIHYAUTb €ro PackpbiTb MHAOPMaLUMIO, KOTOPYK OH Obl
npeanoyén He ornawatb. Takke nageHue Ha rornoBy cynpyru onnoHeHTa 200-
CTPAHUYHOrO OMPOCHMKA, MOXET TMOCIYXUTb MNPUYNHON OYEeHb WHTEPECHOro
Bevepa B nx gome. [paBunbHOE MCNOMb30BaHUE 3TOrO0 OMNPOCHMKA — 3a4acTylo
€NHCTBEHHbIN BbICTPEN, KOTOPbIN BaM HY)XHO ByaeT caenarthb.

HekoTopble OpUCTbI CONPOTUBAAIOTCA COPOCUTL 3TO BonbLuyto 6omby. A
COBETYIO HE HaHMMaTb POBKNX K BEXIMBLIX topucToB. Korga npuaét Bpems, 1 Bbl
OOIMKHbI ByaeTe ¢ keM-HMbyab CyaAUTbCH, OYEHb BaXXHO HAWTWU HOPUCTA, KOTOPbIN
OyaeT CTPEMUTBLCSA YHUYTOXNUTbL NPOTUBHMKA.

B psiae KOHNUKTOB, NOAM HEMEANEHHO CTaHOBATCS BGonee pasyMHbIMU U
BEXNNBbBIMW, KaK TOSNIbKO MOHMMAIOT, YTO S FOTOB BCTYNUTb B topyandeckme 6utebl
N HayaTb npouecc gocyaebHon npouenypbl. A MHALUUPYIO 3TO NYTEM OTNPaBKM
CBOEMY HOPUCTY KONUM Mepernunuckn ¢ MpoTUBOMOSIOXKHOM CTOPOHOW, U WHOraa,
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KOMMPYKD 3TOW Xe CTOPOHE Takke coobuieHue, OTnpaBfieHHOE MOEMY HPUCTY.
Mcnonb3ys TONbKo 3TOT METOA, S peLunsi 04eHb MHOro Npo6bsiem B CBOK MOSb3y.

Ona npumepa, s ucnonb3oBan 3TOT MeTon, 4Tobbl yperynupoBaTb
KOH(MMKT C OAHWM KOMMEPYECKUM XXypHanom, KOTOpbIM AO0MnyCTun ownbku ¢
doTorpacmsimm B pasmMeLLEHHON HaMX Ha ero cTpaHuuax pekname. Korga xypHan
BbICTaBus1 Ham c4éT Ha 1800 gonnapos, 9 NMMCbMEHHO Bbipasusl nsgaTtento cBoé
HenoBoNbCTBO. Koraa MOE nNMCbMO YO B HUKyda, i OTNpasBwi BTOpoe, rae
coobwun o6 oTkasze ynnatbl Kakon 6bl TO HM BbINO CyMMbl, 0OOCHOBaB 3TO TEM,
4yTo owmnbovyHasas peknama, BEpPOsITHO, HaHecna yuwepb Hawemy WMUOXYy B
ToproBoMm mwupe. BTopoe nmncbMO Takke copep)ano ynoMuMHaHue O TOM, YTO
MOeMy topuUCTy Obina oTnpaBneHa ero Konusi. Bckope nocne aToro, s Nonyyun
npeanoxeHve oOT usgatensa ¢ HoeBou ueHonm B 900 ponnapoB. A cgenan
BCTPEYHOE NpeasioXKeHne, CHOBa HaANOMHMB O KOMUU OIS OpUCTa, U BONPOC Obin
yperynmpoBaH Ha ueHe B 500 gonnapos.

Bbl cnpocuTe, noyemy A genan BCto 3Ty paboTy camocToaTenbHo? Novemy
NPOCTO C CaMOro Havarna He nNepeHanpasusl 3T0 CBOEMY HOPUCTY?

Bo-nepBbIX, XOTS HEKOTOPbIE M3 MOMX KOMMaHUA U coaepxaT HpPUCTOB Ha
roHopape, y MeHsi HeT MNoAXOAsdLlero roHopapHoro cornawenunda. [lpoctoe
KCEepOKONMpPOBaHME MHE Hu4ero He ctomt. ObpalleHne K tpucty obxoautcs ans
mMeHs B 200 gonnapos B Yac. Bo-BTopbIX, 4 XOTen nsa3rHyTe cabnen, He BCTynas B
oon. ObGpatnte BHMMaHME Ha TO, YTO BallM WHTEPECHbI pPeako CoBnagakwT C
WHTepecamu topucta. [oBops O BblweykazaHHOM cnyyae ¢ 1800 ponnapamu, s
AoImKeH Obin 6bl NoaTankMBaTh, 4ABUTb U KOHTPONMPOBATL lOPUCTa AECATKN pas,
yTOoObLlI Aeno npoapuranocb. KOpUCTbl CTPEMSATCA KaXAblh OeHb UMeTb Oeno
TONbKO C TEMM Cny4yasiMu, KOTOpble B3pbiBAlOTCA Kpuaucamu. [MosTomy Mon
cnyyan 6bin 661 HaBcerga oToABMHYT B gonrnin awmk. MHe 6bl 9To ctomno 6onee
1300 gonnapoBs, KOTOpPblE 1 CAKOHOMMUI, caenaB BCE CaMOCTOATENBHO.

Mcnonb3yst aHanornyHble yrpo3bl cyaebHbiM pas3bupaTtenscTBoMm, s, B CBOE
BpeMSl, OCTaHOBMM MPOAaBLOB KOHKYpupylWmMx ¢upm B pacnpocTpaHeHumn
cnyxoB 060 MHe; nony4un komneHcauuo B 250 000 gonnapoB OT CTpaxoBoOK
KOMMNaHWM 3a OMSOLLHOCTb B CTPAxXoBOM Monuce; pactopr 6e3 ynnatbl WwrpadHbIX
CaHKUMI apeHay HEHY>XHOro MHe 000pyA0BaHWS; YMEHbLUMI KONMYEeCTBO U AOCTUM
KOMMpoMMUcca B BbICTABMIEHMM CYETOB; LOOWMNCA noraweHusi MNPOCPOYEHHbIX
o6a3aTensbCTB.

Bo Bcex cnyyasx moen uenbto 6bina gewésas n 6oictpas nobena. M 3a 25
neT MCNOMb30BaHWSA 3TOr0 MeToda, S BBA3ancs B peanbHble cyaebHble
pa3bupaTtenbCcTBa TOMbKO YeTblpe pasa: U3 HUX — ABaxabl OblNo OOCTUrHYTO
cornalleHne CTOPOH eLLé 0 BblHeCEeHUsI cyaebHOoro peLueHms.

MoxeT HaCTYyNnnTb 1N Balla o4epelb
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MpeonpuHMMaTtenu O4YeHb NErko M OYeHb YacTo MOABEPXKEHbl Yrpo3am
cynebHbix pasbupatensctB. [Ona MHOMMX M3 HUX 3TO MOXET cTaTb MnogobHo
cencMmmyeckomy LWoky. Kro-Hmbygb, 3a 4To-NnmMbo u B noboe Bpems MOXeT
BO3OyauTb NpOTMB Bac yronosHoe Aeno. KoHeyHo Bbl, B GONbLUMHCTBE Crny4vaes,
MOXeTe [okasaTb 06e30CHOBaTENbHOCTb MNPEeAbSBIEHHbIX BaM OOBMHEHUN U
notpeboBaTb B pe3ynbTate Bo3melleHue yulepba. Ho BCé xe B 370 Bpems
BO3HMKAIOT TPYOAHOCTU B OESIOBON U CEMEWHOMN XU3HWN, CBSAI3aHHblE C pacxodamu
Ha afBOKaTCKMe roHopapbl, a Takke ¢ NoTpebrneHnem nekapcTs NpoTUB cTpecca.

Korma Ha Bac HanagatoT, OOMbLIMHCTBO HOPUCTOB NpPeanodnTatoT
pearMpoBaTb MeAJSIEHHO, OCTOpPOXHO, cobniogasa npasuna. Ho a npuwén K
BbIBOAY, YTO €CNnM BaM YrpoxawT cynebHbiMi pa3bupatensctBamu, TO camas
nyywas 3awmuTa — 0YeHb BbICTpoe, CunbHOEe, YHUYTOXatoWwee HanageHue. [daxe
co cnerka 6e3ymMHbIMM rnasamMuM M NeHon y pTa. 3actaBbTe BalUMX HPUCTOB
nom4yaTtbCsi B aTaky NpsiMo Ha 0OBUHUTENEN.

Dan Kennedy's
Eternal Truth #11

Talk is cheap...
until you hire a lawyer.

BeuHas ucmura [JaHa KeHHedu Homep 11: « Crioga cmosim Oéweso, noka 8bl He obpauwjaemecs K
topucmam»

FOpuanyeckme npobrembl SBRSOTCA YacTbio GusHeca. CTapasi MbiCib O
TOM, YTO HU Y KOFO HET MpPaBOBbIX NPOBNEM A0 TEX MOp, NOKa OH UX HEe 3aCryXur,
- YK€ B MPOLUSIOM, Kak OCTafiMCb B MPOLUSIOM 3akroyeHne COEenku C NOMOLLbO
pyKoOMnoXaTusi, Unn HesanupaHue 3agHew ABepu B JOME NpY BbIXOAE Ha Nporynky
NOECTb MOPOXEHOE.

Korga Bbl 4ENCTBUTENBHO OOSTKHbI 06paTI/ITbCFI K OPUCTY

3anomHuTE crneaylouwee pas M HaBcerga: HUKorga He TepsiiTe KOHTPOIb.
He nossonante cebsa 3anyrate. He nossonante cebe yxoautb, Oyayuu
YCNOKOEHHbIMM 0004pSAOLLNMM CFIOBOM M HE MOSTy4MB OTBETHI HA BCE BOMNPOCHI. Bbl
AOJDKHbI NOHMMAaTb M 3HaTb BCE, YTO KacaeTcs Ballen cutyaumn. He npuHumante
HU4ero kak camo cobown pasymetrouieecs. HaobopoT - OyabTe OCBEOOMMEHHbLIM
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y4aCTHUKOM CTpaTermyeckoro npouecca. Ecnu iopmucT xo4eT coobLmnTb BaM O TOM,
YTO Bbl JOJTKHbI AenaTb, a He paccKkasbiBaeT BaM O pasHbIX BapuaHTax Bblbopa u
NX NOCNEeACTBUAX, a TakKe NOMOraeT BaM NPUHATb peLLEeHnE, - BNEPEA.

Bbl 4OMKHBI PYyKOBOAMTL BaLLMM FOPUCTOM TaK Xe, Kak Bbl Obl 3TO genanu ¢
apyrmm  paboTHukoMm. ByabTte npegenbHO YETKMMM WM ACHBIMM B BOMPOCax
roHopapa, pacxogoB M npouecca cotpyaHudectea. Otobpaxante B NMCbMEHHOM
BUOE coaepXaHue Kaxgoro TenedOHHOro pasroBopa UM BCTPeYn, «NpocTo Ansg
NOATBEPXAEHUS TOro, K Yemy Mbl MpUWIM, W JanbHeuwux LeNCTBUNY.
Mcnonbaynte aTm 3anmcu Torga, korga HeobxoguMMo Ha HUX cocnaTbCa U Ans
cobnogeHns CpoKoB BbINOSIHEHMST paboTbl. byabTe BEXNUBbLIMU, AENUKATHLIMU,
N, KOHEeYHo, TBEpAbIMU. Bbl — 6occ, aencteynTte nogobatowmm obpasom.

HekoTopble HOpUCTbI, NpU TakoM OTHOLWeEHuU, ByayT addPeKkTMBHO C BaMu
paboTtatb. HekoTopble HeT. KOpUCTOB 0OYeHb MHOrO — Bcerga €eCcTb M3 KOro
BblbpaTh.

Coopyaunte CTeHy BOKPYr Ballero 3aMka 1 NomMecTuTe B poB
annuratopa

Ecnn y Bac ecTtb unn Bbl MOKasbiBaeTe, YTO Yy Bac €CTb kakoe-nmbo
WMYLLIECTBO; €CNU Bbl YCMELHbl WAW MOKa3biBaeTe, YTO YCMNELWHbl, - Bbl
CTaHOBUTECb MULLEHbIO.

Bnapgeneu Ou3Heca HaxoguTCs MOA4 MNOCTOSHHBIM  PUCKOM MPaBOBbIX
0OBMHEHMA CO CTOPOHbI pPabOTHMKOB, MNApPTHEPOB, WHBECTOPOB, KINEHTOB,
NOCTaBLUMKOB U NPOXOXUX.

BonblMHCTBO NpeanpuHuMaTenen HebpeXkHbl N XPOHUYECKN MeanUTEeNbHbI
B 3allMTEe CBOMX aKTMBOB. OTO MOXHO CPaBHWUTb C OXPAHHOW CUCTEMOM B AOME:
OonbLUe NOMOBMHBI TAKMX CUCTEM MOKYNaeTcsl U yCTaHaBNMBaETCs TONbKO Mocne
TOro, Kak AoM B3riomanu. Tem He MeHee, peyb 34eCcb MAET O HEYTO BonbLleEM, YEM
NPOCTO NOTEPS YKPAAEHHOrO U3 AOMa TENEBU30PA U KONaHUSA B BaLLEM HUXKHEM
benbe.

B CLWA, B cpegHem 3a rog, npoucxoant donee 90 MUNIIMOHOB CyaebHbIX
npoueccoB. Mbl MMeeM GorblUe agBOKaTOB Ha Aylly HaceneHus, YeM Kakas-nmbo
apyras Hauus: 700 000 gencrteytowmx n 170 000 nonyyarowmx B 4aHHLIK MOMEHT
topuagndeckoe obpasoBaHue. Bce oHM HyxgatoTca B pabote. Bcem MM HyXHO
BO36yanTb NpoTmB Koro-nnbo cynedbHoe geno. MNMpoTtmne koro-nnbo, Takoro e Kak u
Bbl.

OavH 13 Monx KNMeHToB, Yunbam Pug, Hanucan oYeHb XOpOoLLni y4eBHuK
ana  HauvHawowwnx [lMyneHenpobusaemas 3awuma umywecmea, KOTOpbIA S
peKoOMeHAYo npounTaTth. Tak e HeobXoaMMO NMPOKOHCYNbTUPOBATLCA C XOPOLUUM
CTPaxoBbIM areHTOM MO KOMMEPYECKON HEABMXUMOCTM M HECHACTHbLIM CryYasMm.
Bbl 4OMKHBI 3aWMTUTL BallK akTUBbLI Npexae, YeM Bbl Aaxke MovyBCTBYeETE, YTO
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Hago aTo caenatb. [locne Toro, kak 3TO CTaHeT HeobxoAuMOCTbiO, OyaeT
CMNULLKOM MO3/HO.

CTpaHHble cyuwecTBa byxrantepsl

Byxrantepbl MoryT BbiBOANTb M3 cebs npeanpuHMUMaTenemn noYTn B TOM e
CTeneHun, 4Yto M tpucTbl. HO No ApyrMm npuvynHam. TemnepameHT 1 MbllfieHne
TOro, KTO cyacTnMB cuaeTb B oduce, nepellénkueas uumdpamu, sBRAseTcs
anameTparnbHo NPOTUBOMOJIOXHbLIM «non n BO3bMW»-JTMYHOCTU
npeanpuHMMmaTens.

W BCEé-Takn, Bam HYXXeH xopoLumni Byxrantep.

Uto e oTnunyaeTr xopowero Oyxrantepa oT nnoxoro? EcTtb
npeanpuvHMMmaTenbckasl wyTtka. Bbl cnpawuvBaeTte y Oyxrantepa: « YTo 91O 3a
undppa?» Xopowwmn Byxrantep oTBETUT. «A 4TO Obl Bbl XOTENN, YTOObLI 3TO ObiNa
3a umdpa?» IOTa 3abaBHas wWyTKa dygeT CMeLHon NWb 40 NepBOro HanoroBoro
ayauta. Moé cobctBeHHoe paboyee onpegeneHve criegylowee: XOpoLuni
OyxranTep HanaraeT MPUYUHHYIO CTeneHb MOpsiAka Ha CBOK AOKyMEHTauuio, u
SBMNSETCA O4YeHb OMNbITHbIM, WHOPMUPOBAHHBLIM UK TMOME3HbIM B obnactu
HanoroobnoXxeHus, - Tam, rge MOryT BO3HUKHYTb BalLuyM camMmble 60MnbLUME PUCKU U
pacxogpbl.

Y MeHs B CBOE BpeMsi Obinn 1 xopowmne byxrantepsbl, n nnoxme. Jewésble
n pgoporve. I Mo BamM COBET. Hangute M HaWMUTe XOpoLlero, NycTb Aaxe
A0pOororo.

Ho Hukorga He pgonyckanTe crnefylowen OwnbKu: HasHauuTb TOro, KTO
BeOET YYET ypoxasi, Ha MecTo choplinka ypoxas. MHOro KoMnaHun BbIPOCIM,
rmaBHbiM 06pa3om, Nog PyKOBOACTBOM NpeanpuHUMaTtensi, u 3ateM NOMEHSNn
TMN ynpaeneHust Ha byxrantepckui. Bo MHOrMX crnyvasax aTo ux yHU4ToXuno. [ns
npeanpvHMMaTenst XxapakTepHO NpoaaTh XOPOLUYK KOMMNaHUK — 60MbLION, Tynown
KoMnaHuu, ynpaBnsemMon OyxranTepamn, a 3aTeM BbIKyNUTb OO0, 3annaTtms
BbIPYYEHHYIO CHavana cymmy!

Tak e, Kak NpegnpuHMMaTeniu He OYeHb CUIbHbI B NMOACYETE N XPaHEHUMU
ropoxa, HoO ymeno cobupatoT ypoxan, Tak u Byxrantepbl XOpoLUn B Y4ETE, HO HE B
cbopke ypoxasi.

3epkana 3agHero Buaa, yBennumTernbHble CTEKNa U GMHOKIMb

OueHb BaXXHO MOHUMATb, YTO onpeaenéHHble uudpbl, cobupaembie u
npegoctaBnsiemble BamM OyxranTepamMum UM HaANoroBbiMW  KOHCYNbTaHTaMW,
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ABMAKOTCA «3epkanom 3agHero suga». OHu uctopmyeckmne. OHKM roBOPSAT BaM, YTO
y>Ke Npoun3oLLno B BawleM busHece.

TN unppbl NoMesHbl ANa onpeaeneHnsa Toro, YTo Nowso HabekpeHb, YTo
HY>KHO NMOLKOPPEKTUPOBATb (Kak, Hanpumep pacxodbl, BblPpOCLUME B OTHOLLEHMM
NMPOLEHTOB OT MNPOAax), YEMYy HYXXHO yaenuTb 6onblue BHUMaHWUSA, UMW Kakow
npoaykt/ycnyra sBRseTcs HeaoCTaTOYMHO NpubbINbHbIM, MO CPaBHEHUIO C
apyrmmu. B Takom poge. C nomoLbto aTux umdp Bbl Bcerga ukcupyeTe To, YTo
yXXe Npom3oLLsio.

O™ undpbl OGonblie wurpakT ponb  yOOBMAETBOPEHUs TpeboBaHUAM
HaNoroBblX OpraHuM3auuMi U COOTBETCTBMS OOWMUM ByxranTepCkMm Hopmam, Yem
nomoratoT Bam 6onee nNpubbINbHO YNpaBnAaTh BawMM 6GU3HecoMm.

[Ana xopowero npUHATUS eXeOHEBHbIX, TEeKyLMX peLleHnn, Bam
HeobXoauMbl  UNMPLI  «yBenuMyUTEmNbHbIE CTEKNa». JTO 3HA4uMT, 4YTO BCE
npoucxoasiLiee yBenuuMBaeTcs OO0 TakOW CTEMNeHW, YTO Bbl MOXETe YETKO 3TO
BUOETb WU NOHMMAaTb. ITU UUdpbl — 4Yyxume Ons BGonbluMHCTBa OyxranTepos.
Hanpumep, OBa Hambornee BaxHbIX MokasaTtend B MapkeTUHre — 3aTpaTbl Ha
noteHumanoHoro nokynatensa (CPL) n 3atpatbl Ha npogaxy (CPS). WX HyxHO
oTcnexmBaTb C caMoro Havana. bonblIMHCTBO BnagenbueB BusHeca He MoryT
CckasaTb, B Kakyldo CyMMy WM OBXOOUTCS MNpUBIIEYEHWE HOBOMO KIMEHTa wunu
npoaka KOHKPETHOro Npoaykra.

Te u3 npednpuHumamernel, ¢ KomopbiMu S pabomaro Ha MPOMSKEHUU yXKe MHO2uUX fiem,
u Komopble Oenarom OeHbau U CMPOSIM 02POMHelWUe COCMOSIHUS, O4YeHb U O4YEeHb XOPOWo
pasbuparomcsi 8 amux Mokasamesnsx muna «ysenudumerbHbie cmékniay. Hacmornbko xopowo,
Ymo A He Mo2y rnocmasumb UX 8 MmYyrnuK CeouMu gornpocamu. Mol npexHul KiueHm, yxe
omowedwuti om 0Ben, JIaH LukatiHd (U.S. Gold) moe meHo8eHHO ebi0amb Mo 3anpocy by
uugbpy, Kacarowyrocsi nokazameneli CPL u CPS comeH pa3HbiXx menegu3uoHHbIX cmaHuyul u
decamkoe XypHasios, 20e OH peKamMupoearsicsi, cpasHuUeasi MEeHOEeHUUI0 exXeOHEe8Ho20 U
eXXeMecsiHHO20 U3MeHeHUe 3amux rnokasamesel. bonee KpyrHbIl nons308amerib meneguieHus,
Famu-P3aHKep, 8 cpasHeHUU ¢ Opyaumu, S8/15emcsi mMor-9KCrnepmomM 8 OMHOWeHUU 3mux yugp.
YyacmHuk moeeo koyquHea, [Jokmop baH AnmadoHa, npodarowuli ceMuHapbl U UH@ONPodyKmeol
Xuporipakmukam, a makxe MoU MIamuHo8bIl KIueHm u pedakmop Moel pacchiiku, busi
Inatsap, oba sAensomcsi He8eposimHO OOMOWHbLIMU 8 80rpocax, Kacaroujuxcs amux
nokazamenel. Omu nodu cosepuwiatom sesiukue rnobedbl, MOMoMy 4Ymo camu 8eJIUKU.

Ewé oaguvH BaxHbIM nokasaTenb - BenuYMHa oOOWen LeHHOCTU Ans
knuentoB (TCV, Total Customer Value). Bbl pewaete, nmeet nn Baw 6usHec
KOPOTKYIO WIMU ANIUHHYK0 «KIMEHTCKYK XW3Hb», rog wunuv gecatb net. Ho Bbl
AOJDKHbI 3HAaTb TO, HACKOSIbKO LIEHEH KMMEHT, 4yToObl onpeaenuTb, CKOSbKO Bbl
roToBbl NMATUTb 3a €ro NpuBreYeHne. ATO Ta KaTeropusi Lngp, KOTopyro nyyile
BCEX MOHUMAOT NpeanpuHMMaTenu B obnactu AMpeKkT MapKkeTuHra.

OTO CMOXHO And OonblIMHCTBA npeanpuHUMaTtenen, rnoToMy 4TO Mbl,
npegnpuHMMaTenu, HeHaBMaum cuaetb Hag umdpamn. A nwbnio pabotatb C
KNueHTamu, KoTopble [denakwT 9TO XOpowo, XOTH, fMYHO 4, [OBOSbHO
nocpencTBEHEH B 3TUX BOMPOCAaX, HO BCE e 4YyTb nydwe, 4eM OOnbLUMHCTBO.
Cambin  xyawmn, nnoxo pasbuparowmica B 3TOM, M3 npeanpuHuUmaTenem,
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KoTopblX § korga-nmbo Bugern, ObI1 MOMM  HacTaBHUKOM. OH MOCTOSHHO
yTBepxaan: «Ecnv BanoBbIM 0OXOA4 AOCTaToyveH, TO yuctas npubbifb OOMKHA
ObITb roe-to nobnusoctn». OH owwmbancsa. N MHoOro Tepsan, gaxe HeCMOTpsl Ha
rMraHTCKue BanoBble JOXOAbI.

Bam Takke Heobxoommbl uMdpbl «BUHOKME». OHM — NPOrHO3 M B3rNsa4 B
Oyayllee, BnvsoLEE HA NPUHATUE TEKYLUUX pelleHnin. X, KOHEYHO Xe, CroXHee
BCEro Nony4nThb.

A ucnonb3ylo aTM uudpbl 4nNa Toro, 4Tobbl NPUOAU3UTLCA K HUM MO
npowecteun roga. OHM pobbiBalOTCA NYTEM MPOrHO3MPOBaHUSA, MNOACYETa U
COCTaBMeHUs1 Cnucka BCeX [JOXOAOB, KOTOpble £, BMNOSiHe OOBACHUMO, Mory
3apaboratb 3a roa. PasHuua mexgy Mnony4yeHHOW MTOroBOM CYMMOW M MOMMM
uenamMu gormkHa ObiTb nokpbiTa. [na atoro 4 mory pasbuts Tpebyemyto cymmy Ha
4acTu M MPUCBOUTb WX Pa3fMYHbIM MCTOYHMKAM AOXOA0B, pasHbiM MPOEKTaM,
KOTOpble MHE HYXXHO ByaeT NpoABMHYTh. Tak s NNaHMpPy CBOK AEATENbHOCTb Ha
rog Bnepéa.

Ha koro Bbl MOXeTe paccuynTbiBaTh?

B Heobxogumom coTpyaHuyectBe ¢ Byxrantepamu, puctaMmm u apyrumm
KOHCynbTaHTaMK, CTpeMuUTeCb K TOMy, 4YTOObl BCE [enanoCb Haumyylmm
obpasom, wn pfenante BCE, 4TOObl BOCMPENATCTBOBATbL MfIOXOMY MOBOPOTY
cobbiTuin. Hukorga He ynyckamte wm3 Buga TOT QakT, YTO €AUHCTBEHHbLIM
4YesIoBEKOM, Ha KOTOPOro Bbl MOXETE MOSIHOCTLIO MOSIOXKUTBCA B 3alUMTe BaLUUX
WHTEepPeCoB, ABMsSeTECh Bbl CaMU.

£ Bcerga roBopr0 CBOMM KIMEHTaM, YTO CYLLECTBYIOT ABe BeLllu, KOTopble
Bbl HUKOI'JA He gormkHbl genervpoBatb B GusHece. [lepBas — 3TO MapKETUHT:
npuBneYeHne, onTMMmM3aumns, yaepxaHme n NnpuyMHOXEHUEe KNMEHTOB. JTO TO, BO
YTO Bbl JOMKHbI ObITb NOrPyXXeHbl NO YLIN, BCE CBOE BPEMS.

BTopas — 3To YekoBasi KHMXKa N BaXKHble UUAPbI HA HEE BrMSIOLLNE.

Y MeHs eCTb 4YeTBepo KIMEHTOB, KOTOopble B pas3Hoe BpeMms
NPOUrHopMpoBann MOW COBETbl W nepefann YeKoBble KHWXKKUM KOMY-TO €eLUé:
Oyxrantepy, ynpaenswowemy. Bce 4etBepo Obinn  obmMaHyTbl  pasHbIMU
crnocobamu.

A 3akntoyalo coenkm Ha MUNIMOHBI JOMNapoB exerogHo. A nognuckisato
Kaxabln Yyek. Coen pykon. N obpallato BHMMaHWe Ha TO, Y4TO S nognuceiBato. U s
Hukoraa He Byay Aenatb NO-ApYromy.

Euwé olHa seuwb, Ha kKomopyto 8bl GOMKHbI 0bpaujamb 8HUMaHUe — 3mMo mak Ha3bigaeMasi «bernas
noyma» (npuckinaemasi KiAueHmamu 8 UX CObBCMBEeHHbIX KOHeepmax, Mo cobcmeeHHOoU
UHuyuamuse). Bbipaxaro npusHaHue [3pu Xanbepmy 3a amom coeem, COCHYXUsWul MHe
Xopowlyto criyx0by. 5 He moribKo OmKpbI8aro U Yumaro cobCmMeeHHy rno4Ymy, Ho U Habpacbigearoch
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Ha Heé, nepexeampigard B8CHO BXO00sWY0 MoYmy U 6HUMamesbHO u3y4arw — OCOBEHHO
KoppecrnoHOeHuuo om KnueHmos. Ecnu ebl He 6ydeme amo Oenamb, mo npobnembi 6ydym
CKPbIMHO HaKarnueamsCs U, B0O3MOXHO, 8bICKOYam, Kycasl eac 3a 3a0Hee Mecmo.

BbiBOA 13 BbilecKka3aHHOro: 3a BCe NPUHSATbIE PeLleHnsi oTBeYaeTe TOMbKO
Bbl caMu. BaM MoXeT ka3aTbCsi, YTO Bac OKpY»KatoT MoAMN, HO HE CTONTE Yy HUX Ha
nyTK N0 HaMpaBneHuto K cnacaTesnlbHOM foAKe BO BPeMS LUTopMa.
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[naBa 10

I'quemy npeanpnHnMmaTtesrqin — He MeHeaXepbl U 4YTO
genartb

Hukozda He nbimalimeck y4umb cguHel neHut. Bel ux 6ydeme monbko pa3dpaxamb, da u camu
ucrnaykaemecsb
- ABTOp HEU3BECTEH —

[Mo3BonbTe MHe HayaTb 3Ty rnaBy C Mpu3HaHua. Mos cnocobHOCTb
BbIOMpaTb U HaHMMaTb XOPOoLINX PabOTHUKOB NPUBIIM3NTENBHO PaBHAETCA MOEMY
WHTEpecy uX UMeTb. Todka. A HaMHOro nydyuwe urpai B ronbd, 4em ymero
HaHMMaTb XopoLwunx nogen (a B ronbd A He ymeto urpatb). OgHO BpeMms, y MeHsI
OblNo 43 HaéMHbIX paboOTHMKA, U A MOHAM, YTO Nydlle exedHEeBHOe reyeHue
KOPHEBOro KaHana nynbnbl 3yb6a, Yem ynpasneHne atumm nogbMu. MNocteneHHo s
CTPYKTypupoBan cBoM OM3HEC TaK, 4YTO OH QYHKUMOHWpoBasi 0e3 HaéMHbIX
pabounx. B nocnegHue rogbl, Y MeHS B MNOOYMHEHUN HAXOOUTCS NULIb OAMH
HaéMHbI pabounin — n To B yaan€HHOM oduce, a He Y MEHS1 Nog, HOCOM.

MHorne ©OusHecbl npeanoynu 6bl NepecTpouTbCs, 4YTOObLI coaepxaTtb
MeHbLUe nogen. Ho MHorne BCe eLLé HyXaatTcs B HUX.

Y MeHs1 eCTb HEKOTOpble HAbMAEHNS U MbICNIN, OCHOBaHHbIE YaCTUYHO Ha
cobcTBEHHOM 6ONMM M CTpagaHusix, YacTUYHO — Ha TOM, YeMy S Hay4dunca y
KNMEHTOB, 3HauMTenbHO 6onee ycnewHbliX B YNpPaBfeHUM  HAEMHbIMU
paboTHMKaMK, Yyem s.

A cuuTtalo BeseHMeM, 4YTO BOonblUy YacTb CBOEW KU3HU 51 PYyKOBOAW
Om3HecaMmn C MMHUMAnbHbIM KONMYECTBOM paboTHMKOB. CerogHa y MeHs ecTb
oavH yenosek. Ho panble 6bino 5, 10, 43. B Moém nogunHeHumn 6binmn oTel, maTb
n 6paTbs. Y MeHS eCTb YacCTb YrpaBfieHYeCKoro onbiTa.

O0HO 8pemsi, A eHes3arnHO rnepeHsn GupMmy ¢ 43 pabomHukamu. EOQUHCMEEHHbIU cmurib
yrpaeneHus, Komopbili mam 6bii, - Oukmamopckul u HeaghgekmueHbil. Cywecmeosanu
O2pOoMHbIe rpobriemMbl 3a KOHMPOsSieM kadyecmea u npodykmusHocmu. ObcmaHoeka O6bina
gpaxdebHol. 51 pewurn Ymo-HUbyOb npednpuUHsaMb NPomMue 3Moao.

B mo epemsi s npodumarn 0epoMHbIl 06LEM umepamypbl O CMUsIX MeHedXMeHma: SIOHCKOM
cmune ynpaesneHusi, MeHeOXMeHme OmKpbimbix Oeepell, MeHedXMeHme C [OMOWbIO
rnocmaHosku uenel, yeHHocmel, MocmpoeHus kKomMaHOb! U MeHmanumema cobcmeeHHuUka. Bcé
amo - eocxumumernbHO MOOHbIe crioga. Briocnedcmeuu, 1 06Hapyxursn, 4mo 60/bWUHCMeo U3
mex, Kmo nuuwiem 3mu meopuu, HUKo20a HU KeM He pykoeodunu. Unu pykoeodusiu morsibKo 8
C80UX 80CMOMUHAHUSIX O MOM 8peMeHU, Koada iro0u 3arnupasucb Ha Xopouwem paboyem mecme u
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3amem Oesianu 6cé 01151 Moeo, Ymobbi Ha HEM ydepxxambCsi. M y8onbHeHUe cYumainocb KpacHou
Kapmoukol yHUxeHusi. Ho epemeHa U3MeHUIIUCH.

Umak, s 653 8 boiome 8cex amux nompsicarouux meopud, rnosnsasi rno HUM, yapanasi Kposasol
nanod, ebimackueasi C80H 207108y HapyXy, npuwusasl e€ Ha Mecmo, 3amemM CHO8a rozpyxasicb U
8blmsiausasi Kpo8omoYalyto KOHEYHOCMb.

Uemy xe A Hayuunca bnarogaps csoemMy onbiTy, U paboTte C KnneHtamu,
3axaTbiMK yrnpaBneH4Yeckummn npodbnemammn? BoT OH, 3TOT OONbLUOW CEKPET: BCE
Teopun pabotatoT 3amedatenbHo ¢ SAMEYATEJIbHbIMU nogbmu. Ho nonbiTkn
Hay4YMTb CBMHEN NETb, NN Kypewn netaTb — TYNUKoBas, XEcTkas paboTa.

Hanpumep, s npoBoguMn 6GonblUytd KOHCynbTaUWOHHYHO paboty c
xvponpaktukamn. OObIMHO Yy HMX B NOAYMHEHMM OT TPEX OO NATU YerioBeK
nepcoHana. Ml Bce aTn niogM o4eHb BaXKHbl. VX KOHTaKTbl C NauMeHTaMn BAUSIIOT
Ha NOBTOPHble obpalleHns n pekomeHgaumm ganblie. VX oTHolweHne BNuseT Ha
OTHOLLEHME Bpaya, W 3TU YacTHble KMVHUKN ABRSOTCA Gu3Hecamu, ABMXYLLAs
cuna KOTOpbIX OCHOBaHa Ha MoAoOHbIX OTHOWEHUSX. £ 3Ha Bpadewn,
NpUBOASALMX BECb CBOM MNepcoHan Ha cemuHapbl. W oHu, ynbibarowmecs,
cyacTnvBble, BOCTOPXKEHHble, CTPEMATCA Adenatb CBOK paboTty eweé nydwe. VY
3TUX Bpayven CyWecTBYT CTUMynupyrowme u OGOHYCHble nporpammbl Ans
nepcoHana. OHW ycTaHaBnMBaKT M paboTatoT Hag AOCTMXKEHMEM KOMaHOHbIX
uenen. OHM OENCTBUTENBHO NPOABUraOTCA C NMOMOLLbIO KOMaHAHbIX ycunuin. A
TaKk >Xe 3Hak Bpaden, KOTopble BbIHYXAEHbl NNAaTUTb M MPUHYXOaTb CBOW
nepcoHan K HEOXOTHOMY MOCELLEHUN0 CeMUHApPOB. I ecnn OHM BCE e MpuLnu
Tyaa, TO CuaaT ynpsiMble, XMypble, GEeCrnoKoMHbIe, Kak Ha WUrofikax, BbIXOOAAT U
3axo4AaT B KOMHaTy. Bpauu nbiTaloTca NpUMEHUTb K HUM noolwipsiowime u
BGOHYCHbIe NporpaMmbl, HO TLWETHO. ECnn OHK NbITaloTCA roBOPUTL C NEPCOHANIoM
Ha 43blke «paboTta B KOMaHAe», TO MOAYMHEHHbIE GopmodyT «OH Obin Ha
oyepegHoOM ceMunHape. Yepes HECKONbKO OHEN 3TO NPONAETY.

Mcnonb3yss TOUHO Takue e maen ynpasrneHus, dowmnocodpun, metoabl U
cTpartermun, oanH Bpad Gyaet gobmBaTbCs HEBEPOATHLIX pe3ynbTaToB, a APYrou
OyOeT «BbbKaT, KaK IMMOH».

YTO NogBOaMT HAC K 3HAKOMCTBY C HECKOSTbKUMU AEeNCTBUTENBHO XECTKUMMU
npyHumnamn Hoy bu 3¢ meHegXmeHTa.

Bbl HE MOXeTe HaYy4NTb CBUHbLIO NETb

S noBTOPHO 3TO CHOBA. Bbl MOXeTe NpUMEHUTb O4MHAKOBbIE, HAOEXHbIE U
NPOBEPEHHbIE MOTUBALMOHHbIE WMHCTPYMEHTbI K AECATU MEepcoHaM, U Mnonyyute
AecATb yOVUBUTENbHO pasHbiX pesynbTaToB. BO3MOXHO, TeopeTudeckun, Kaxabln
MOXET WU3MEHUTbCA U ObiTb BAOXHOBIEH HA WM3MEHEHWUS, HO MHOIME «TShKEnble
cnyyam» Ha npakTUKe NPOCTO He CTOSAT MHBECTULMM.
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HaHumante megneHHo, yBOSbHANTE ObICTPO

OTOT OeBM3 BUCUT Ha CTEHE YNpaBnsloWero O4HOM U3 YeTbIPEX CaMblX
KPYMHbIX HaLMOHalbHbIX CEeTEN, COCTOSALLMX U3 LEeHTPOB, npeanaralowmx ycnyru
no ymMmeHbleHnto Beca. Ho a3ta dwunocodusi, KOHEYHO, MOSHOCTbIO
NPOTUBOMOJSIOXKHA TOMY, K YeMy CKMOHHbI npeanpuHumMartenu. Mbl HeHaBuaum
KOro-nmbo yBONbHATb. Mbl - ONTUMUCTBI M MOTOMY BEPUM, YTO KaXObld MOXET
ncnpasutbcs. Mbl nbiTaemca. Mbl npogormkaem gaeatb UM ewé oAuH waHc. B
nocrneacTsBuMu, Mbl, B KOHLUE KOHLOB, YyBOsibHAeM wux. OHW yxoddT oT Hac,
yAMBNASACh, NOYEMY Ha 3TO NOTPEebOoBaNOCh CTONBLKO MHOMO BPEMEHM.

3ateMm y Hac obpasyeTcsl 3TOT BaKyyM, KOTOPbIA HYXXHO 3anofiHuTb. Ham
HY)XXHO, 4TOBbl paboTa Obina coenaHa. M Mbl xBaTtaem nepBoe MNonasBLUEECS
Ténnoe Teno, KoTopoe npoxoaut Mumo. Kak roBopsaT: «Bam HyXHO nouenoBaTb
MHOro nsrywek, 4tobbl HanTN nNpuHueccy». A obbl4HO paccmaTtpuBato bonee 55
KaHanaaTyp, YToObl BbIOpaTh YeTBepbIxX Nyywmnx. Bol ckaxete MHe: «Ho Tbl Beab
He Takown cnocobHbIN?» XopoLwlo, HO BONLLUMHCTBO NpeanpuHumMmaTtenemn, KoTopbIiX
S 3HaK, M Y KOTOPbIX XOpoLwne KoMaHAbl, (hopMmpoBanu nx nNytTém HaHUMaHus,
YBONbHEHWNHA, HAaHUMaHUS, YBOSIbHEHUS, MPUBIIEYEHNA U BblOpacbiBaHNA noaen
CHOBA, U TOMNbKO CNyYanHO Haxoaunm HagE€XHoro 1 NOCTOSIHHOMO paboTHMKA.

3abyabTe nNpo naet MeHTanutetTa cobCTBEHHMKA

EOoVHCTBEHHbIE NOAN, KOTOPbIE MMEKT MEHTAnNUTET COOGCTBEHHMKA — 3TO
cobcTBeHHMKN. Beé. MNovyemy gomkHO GbiTb No-gpyromy? OCHOBHasi MpuyMHa TOro,
noyemy ynpasrfieHvne noabMn CBOAUT NpeanpuHMMaTtenen ¢ yma, - Hawa rinynas,
ynpsiMasi Hagexaa, Bepa 1 NpeanorioXXeHne, YTO KOHUY - Kak «Mbl». OHU — 3TO He
Mbl. Ecnu Obl 3TO ObINO Tak, TO OHWM Bbl He paboTann Ha Hac. OHKM Obl C HamMu
KOHKYpMpOBanw.

Heckonbko neT Hasag, korga y MeHsa Obino naTb HaéMHbix pabouunx, S
AOCTUI OYLIEeBHOrO MOKOS MNYyTEM W3MEHEHUS CBOUX OXWUAAHWMMA B OTHOLLUEHWM
ncnonHeHns o6a3aHHOCTEN pa3HbIMU NIOAbMU Ha pasHbiX AOSMKHOCTAX. Kaxaas
AOIPKHOCTb UMEET pasHyl CTeneHb OTBETCTBEHHOCTU W pasHyl CTeneHb Ans
onpegeneHns yaoBneTBOPUTENBHOIO BbINOMHEHNA 06A3aHHOCTEW U OTIMYHOIO
BbINONHEHUs1 obsi3aHHOCTEN. M1 B GOMbLIMHCTBE CryvyaeB, 3TU OOIMKHOCTU He
TpebytoT  Bawezo  Bmewarenscrea,  4Tobbl COOTBETCTBOBATb  9TUM
onpeaeneHnsm.

Hanpumep, oBa monx paboTHuka, He Obinn «kKaBopoHkamuny. MHorue roasbl,
MEHS1 CBOAMSIO C yMa TO, YTO OHM NOCTOSIHHO ona3sabiBanu Ha paboTy. 3To Takke
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B6ecuno moero naptHépa no 6msHecy. MNonoXnTb KOHEL, UX ON034aHuUsIM — CTano
ero muccuen. OH BCE nepenpoboBan u notepnen nopaxeHue. Tem He MeHee, aTn
aBoe 6binnM  obpasuyoBbiMM  paboTHukamu. OHM maeanbHO WCMOMHANM CBOWU
0bs13aHHOCTW.

Ham B ronoBy npuwna sBenukonenHas naes. Mbl 3aknioymnm ¢ HUMKU HOBYHO
AOroBOpEHHOCTb. CkasanuM 3TUM [BYM, YTO OHWU MOFYT MPUXOAUTb U YXOOMUTb,
Koraa OHW NoXenawT Npu YCroBUK, 4YTO BCsl Heobxoanmas paboTa byaeT caenaHa
n coenaHa soBpemsi. Ecnn oHn wartanuck 6e3 gena B 9:45, HUKTO HUYErO He
3amevan. A gaxe He cnpawwuBan M He yaensan HU Kanaum BHUMaHua TOMy, B
KOTOPOM Yacy OHM NpMUXoaunn Ha paboTy 1 Korga OHM OTCYTCTBOBAnM.

Eternal T'ruth #12

No one will ever care about
your business
as much as you do

BeyHasi ucmuHa [sHa KeHHeOu Homep 12: «Hukmo u Hukoada He 6ydem 3abomumabCcs 0 8aliemM
busHece mak, KaK 8bi».

S Gonbwe He MMEen HUKakMx npobnem, CBsA3aHHbIX C OECNOKOMCTBOM WU
yXyALweHneM COCTOSHNA MO 3TOMY noBoay. OTO BENMKonenHo cpaboTano.

Ho He obonbuantech: Te ABoe OblNM XOPOLIM TONLKO B UCMOSTHEHUU TOrO,
4YTO OT HMX TpeboBanoch, Ha CBOUX AOIMKHOCTSX, HO He bonee Toro.

Kak Bawm paboTHNKM caboTUPYHOT BaLLl MAPKETUHT

A 3awén B pectopaH Cabean Henoganéky ot goma, okono 1:30 nocne
nonyaHs B 6yaHUM OeHb, 3akasaTb HeGONbLIOW C3HABMY U canaT. B nomeweHumn
obepann OBoe KIMEHTOB, 3a KAacCOM HUKOro He 6bino. Huroe He Obino BMaHO
«BUpPTyo3a caHaBuyen». OHa nosiBunacb M3 NoacoGHOro noMeLLeHUsa 4Yepes
HECKONbKO  MWHYT,  Harpaguna  MeHss  pacCTPOEHHbIM  B3rNsgoM U
nonpuseeTcTBOBana:
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«Ce200Hs 51 Hu4ez20 He ycriesatlo coerlamb».

Bot Ttak wrtyka! A owwmbanca! A gyman, 4to B €€ 0683aHHOCTM BXOAUT
3aboTta 0 KnNueHTax, NPUroToBNEHME CIHABMYEN M HAOMBaHME KacCbl HANMYKOW.
Hepxy napu, 4To Bnageney gyman Tak Xe, kak n . Ho mbl oba owwmnbanucs.
WmenTte B BUOY criegytollee: 10, YTO Mbl AymaeM, siBnsieTca eé paboTon, n 1o, 4To
06 3TOM OHa AymaeT, a Takke To, YTO Mbl JyMaeM, ABNSETCS €€ NPUoOPUTETHbIMU
00513aHHOCTAMM, N TO, YTO OHa 06 3TOM AyMaeT, - ABE pasHble BELLN.

Korga oHa noyTtu 3akoH4YMna nakoBaTb MOW 3akas, ABO€ HOBbIX KITMEHTOB
cTanu B odyepenb, 0OAMH 3a Apyrum. Ha eé nuue nosiBunacb rpymaca HacTosiLLero
oTBpaLleHuns. Tak rpomMKo, YToObl Mbl BCE yChnblLLanun, OHM ckasana:

«Bom mak kaxObIli 0eHb, OOUH MPOKISIMbIU KriueHm 3a opyeum. Kak s
cmoey pabomamb?»

Ecnu Bbl gymaeTte, 4to nofobHble Bewn MNPOUCXOLAT TONbKO B ApYrnx
Ou3Hecax, TO Bbl rnynee, 4eM A gyman. OTO NPOUCXOOUT Yy BaC TOXe, MHOro u
4yacTo, cpasy ke 3a Ballen CruHON.

Ecnu ebi xomume 6ecnamHo nonydume  UHGopmauurw o 0dseHaduamu  criocobax
cabomuposaHus pabomHukamu eaule20 MapkemuHaa — U 4mO 8bl MOxeme, 8 C853U C 3MuM,
npednpuHsams — udume o ccbinke |www.nobsbooks.com/free| W nocnedHee, 3Halime, 4mo ecé
mo, 3a 4yem 8bl, Kak sicmpeb, 30pko He Habrirolaeme, 8bl HE Noy4Yume.

Bbl moXxeTe NOJTy4UTb TOJ1bKO TO, YTO KOHTPOJINpyeTe

OTO - [OpeBHAs yrpaBrieHYeckas akcuoma, U Bbl, BEPOSATHO, YyXe eé
cnblwann. Yto npaesaa, 1o npasga. M ecnu Bbl XOTUTE OCTaTbCs B CBOEM yMe, TO
AOJTKHbI PYKOBOACTBOBATLCS 3TUM CNOCO60M ynpaBneHus.

Brnagenbubl 6U3HECOB He XOTAT BEpUTb B TO, YTO UX paboume BOPYHOT.
HekoTopble aaxe He cnegaT 3a yobiTkamu. OHM NPOCTO MPSIYYT rosfioBbl B NECOK.
N oHM HenpaBbl, NOTOMY 4YTO GOMbLLIMHCTBO HAaEMHbIX pabounx BopytoT. «Kpaxay
npuobpeTtaeT pasnuyHble OpMbl. JTO MOXET OblTb Kpaka HanU4HbIX WK
TOBapa, HO Takke MOXeT ObiTb M ONMMCaAHHOE MHOK Bbille caboTMpoBaHue, UNn
KpaXka BPEMEHW, UNM MOKPbIBAHME HEHYXXHbIX Bam MNoOcCTaBLMKOB. bnarogaps
NpsSIMON Kpaxke AeHer nnu toeapa, 6onbwmnHCTBO 6usHecos TepseT oT 50 go 100%
YUCTOW NpUBLINIM OO0 BblYeTa HaNoroB. [Mpy KOCBEHHbIX KpaXkax, MOTEPU HAMHOro
bonbwe. 3OTO — orpoMHaa npobrema W ruraHTckas BO3MOXHOCTb [AOnsi
OonbLKNHCTBA BriagenbLeB OM3Heca No NPUHATUIO Mep AN €€ peLLeHus.
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Oxkorno 2% HaceneHns HecnocobHo korga-nNnnbo ykpacTb, OHM ckopee byayT
ronogatb. Ewé 2% ykpadéT naxe OOUH LEHT: OHM HECNOCOOHbI ObiTb YECTHBLIMU.
OctaBwmecs 96% nogen ykpagyT Nnpu Hanuvme Tpéx cneayowwmx pakTopos:

1. lMoTpebBHoCTb

2. CnocoBHOCTb paunoHanbHO 06bACHUTL (ONpaBAaTh) CBOM AENCTBUSA

3. Bo3MOXHOCTb ocTaTbCsa HE3aMEYEHHbIM

Bbl He MoxeTe KOHTponupoBaTb NepsBble ABa (pakTopa. CnpocuTe Balnx
paboymx, HYXHO N UM Bonblue OeHer 1 cokpalleHne paboTbl (ewé ogHa opma
BOPOBCTBA), U BONbLUMHCTBO U3 HUX OTBETUT «[a». M 60NbLIMHCTBO N3 HAac OYEHb
XOpOLLO YyMeIT onpasiaTb CBOE noBefeHue. HacTo 3TO BblipaXaeTcsl CrioBaMu:
«OH Kynun HOBYHO MaLLMHY M XUBET Ha LUMPOKYK HOry. A Mbl BbINOSHSAEM 30€Cb
BCIO rpsi3Hyto0 paboTy. Hudero emy He caenaetca 6e3 HeCKONbKMUX JONNapoBy.

Tem He MeHee, Bbl MOXETe KOHTPONMPOBATb BO3MOXHOCTb, M MO3TOMY,
MOXeTe OXMAaTb NONYYNTb TOMBKO TO, YTO NpoBepsieTe.

OpHaxabl A nepeHan KOMMaHWK MO MNpPOM3BOACTBY MNOTPEOUTENBCKUX
NpoAyKTOB, MMEBLUYIO CepbEé3Hble NPobreMbl N0 KOHTPOSO 3a KayecTBoM. bornee
30% Bcex paboumx MecCT genanu 4YTo-TO HenpaBuiibHO. Yepe3 mecsl, NPOLEHT
ynan go 5. Kak MHe 310 yganocb? A npocTto xoamn no 3aBody B pa3HOe BpeMS,
Moyt €eXeAHEeBHO, Cry4arHO Bblbupas obpasubl npoaykuun u  agenas
KOHTPOSbHYO NpoBepKy. Kak TonbKo, BCe 0CO3HANMU, YTO pUCK OBHapyXeHusa cTan
BbICOKMM, NOKa3aTenb 6paka ynan.

3T0 He KocMUu4deckasi Hayka, 3TO — MPOCTO M NPMMEHMMO B fntobom BusHece.

Onpegenaunte, yoepxuBanuTte, Bo3Harpaxgante u
MOTUBUPYUTE

Mank BaHc, B TedyeHue psga neT BXOOMBLUMA B COBET AUPEKTOPOB
KoMnaHunM [OUCHEM K B HacTosiwee BpeMsl SABMSOWMNCA KOHCYNbTaHTOM MO
BONpOCaM MEHEeKMEHTa, ckasas, YTO MEHeLKMEHT 3TO «pa3BUTME 4erioBeka
yepes Tpya, KOTOPbIN NPU 3TOM NPUHOCUT PagoCTby.

A cornaceH ¢ HUM. [Jaxxe nocrne BCero Bbile CKa3aHHOro, s BCE-Taku He
umHuK! A Bepto B TO, YTO YMHblE MpegnpuHMMaTenu-MeHeopkepbl obecneymsatoT
cBOMM paboynm Heobxogumble YCMOBUS, BO3MOXHOCTU W COAENcTBMEe Ang
AOCTMXKEeHus noboro ypoBHA pas3Butua. S Takke BeEpPH B  BaXHOCTb
HemMaTepuarnbHbIX BO3HarpaxgeHum, n B NonyyvyeHne ygoBonbCTBUA OT paboThl, B
OOHYCbI, CTUMYIbI, KOMAHAHbIE LIENN, COPEBHOBAaHMS C caMUM COBON 1, KOHEYHO,
06NN NO3UTUBHBIN HACTPOW.

B ntobom BmsHece, HecyacTHble noan nNnoxo pabotatoT. N ogHa n3 3agad
XOpOLIEro MEHEKMEHTA — CO3aHMe NpaBuibHbIX YCNOBUN Ha pabodem mecTe. B
MUpEe CyLeCcTBYWOT 5togu, rOoTOBble MOUTUM Ha YOMWCTBO 3a BO3MOXHOCTb
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Nnosly4eHnst XopoLuen paboTbl, 3a TOro, KTO yBaXaeT U LEHUT UX, KTO NO3BOSIUT UM
pacT B CBOMX MOSMTHOMOYMSIX U MPUHATUM OTBETCTBEHHOCTUM W KTO cCAenaeT ux
YacTbK KOMAHOHbIX YCUIURA.

KauecTtBeHHble  Kagpbl OTKMMKAKTCA HA Ka4YeCTBEHHbIE TEXHUKU
ynpaeneHus. [loatomy Bbl OyaeTe BOBMeYeHbl B TEKy4yKy KagpoBs, yaansas
HECNOCOOHbIX K COTPYOHUYECTBY, OMpPEeAEenssa XEMYYyXWHbl — YyOepXuBas,
pas3BuBas, NpuBneKas W Harpaxgas HaOéxHbiX nogen. Tak kak BCE Bcerga
MEHsIeTCa — NAn, NX 0BCToATENbLCTBA, Ball 6U3HeC 1 Bbl — 3TOT npouecc éyaer
npoLorKaTbCs TakK [ONro, CKOMbKO Bbl Oyaete y pynd. He Bo3amylianTecs.
[enante 310 HACTONbLKO 3(PPEKTUBHO, KaK TOSTIbKO MOXETE.

[MocnegHne OTKPbITUS, UMEKLLINE OTHOLLEHMNE KO BCEM
paboTHMKaM

Kak Bbl BeposATHO yxe MoxeTe cebe npeactaBuTb, «nNpobrembl C
HaéMHbIMKM  pabounmu»  SBMAAKOTCA  XKapkon  TemMon  NbbIXx  BCTpeY
npegnpuHumaTtenen. BHyTpn moen coBCTBEHHOW MacTepManHA/KOYYMHI rpynnbl
Bcerga npoucxXoauT MHOroO AUCKYCCUM Ha 3Ty TeMy, WM B pesynbTaTe 3Toro
pOOUIIOCh HECKOMBbKO OTKPbITUIN, KOTOPbIE, MO MOEMy TenepeLllHeMy yoexaeHuio,
OTHOCATCS K KMOYEBbIM KpUTEPUSIM NpUEMa Ha paborTy.

OOmMeHuMBasCb OMNbITOM, Mbl 3aMeTUNU, YTO KaXkablh U3 Hac, Koraa-nuodo,
nMen OT OOHOro A0 HEeCKOSMbKUX noTpsacarowmx paboTHMkoB. Ho BaxHee Bcero
oKasanocb TO, YTO Mbl OBOHAPYXWUIN «CEKPETHYK» OOBLHOCTb, koTopas Obina
npucyLa Kaxaomy m3 Tex noTpsicatrolimx HaéMHbIX paboTHMKOB. Tak, HakoHeL-
TO, XOpOLIME HOBOCTUM — «XUTPOCTb», KOTOPOM Bbl MOXeTe NOofb30oBaTbCs Ans
CYLLECTBEHHOIO YBENUYEHNS BEPOSATHOCTU MpuémMa Ha paboTy MpOOYKTUBHOIO
YyernoBeka.

CKpbITbIh bakTop, KOTOPbIA Mbl U3BMEKNN — 3TO TO, YTO BCE HALUM Nyyline
paboOTHUKM BbLIPOCNM B YCMNOBUSIX BeAeHUs cemenHoro GusHeca. VIx pogutenu
BNagenu HeKoTopbiMM BMAaMM Marnbix OM3HECOB, U OEeTU BUOENM TO, KaK TSXKeno
npuxogunocb pabotatb poautenam. W oHuM paboTtanu BMecTe CO CBOUMU
poouTenamMu: nocturanu paboTy C KIMeHTamMuM U MNOoCTaBLUMKaMMW, KPU3UCHbIE
cutyaumn. Cambin nyyqwnm paboTHMK BbILLEN U3 CEMbU, KOTOopas Bnagena ceTbio
MarnbIX peCTopaHoB.

A HacTonbko yb6eaunca B 4OCTOBEPHOCTM AaHHOrO dhaktopa, YTo ecnu Obl
MHE MpPUWIIOCb HaHMMaTb CerogHs nwaen, To 3To Obin Obl aGCONOTHLIN
NaKMyCoBbIN TECT.

A BOT Bam €lE€ OAMH aHamnorn4yHbli «CekpeT»: nydwme paboTHUKK,
3aHMMaroLWme [OOSMKHOCTU, CBSI3aHHble C MPUEMOM BXOASILMX 3BOHKOB OT
KMMEHTOB (NOTeHUManbHbIX KIWEHTOB) wWnu, APYrMMW CrosBamu, CBSi3aHHble C
NpsiMbIM  B3aUMOAEWCTBMEM C nNOTpebutenamun, - TakkKe yxe UMenu

130



COOTBETCTBYHOLUMA JIMYHbIA  OMbIT, NUMOO HaxogunuUCb Korga-To  psigoM  C
4YenoBEKOM, MMEILLMM YCNeELHbIN ONbIT MPSAMbIX NPOAAXK. OTO 3HAYUT, YTO OHU
camn, nnbo wux oTeu, MmaTb, cynpyr, 6paTt wnm cecTtpa, npogaBann 4To-TO
KNMMeHTaMm «fMUOM K Nvuy» Y HUX AOMa WM B BbICTABOMHOM MOMELLEHWM:
NbINecockl, BoAsAHble UILTPLI, MOXAPHble CUrHanM3auum, CrpaBOYHUKA WUIK
unbTpbl Ana 6accenHoB. ATOT ONbIT OHW Npuobpenn B 06xon obwenpuHATOMy
«OTBpaLLEHNO» K Toproerie. PaboTHUKN, ¥ KOTOPbIX €CTb 3TO OTBpaLleHune, ByayT
CO3HaTeNnbHO WM noAco3HaTenbHO caboTupoBaTb, WKW, MO KparHenm Mepe,
«3aMblkaTb» TO, YTO HEOOXOAMMO BbINOMHUTL AN AOCTMXKEHUS ONTUManbHbIX
npogax B Ballem busHece.

XopoLwume paboTHUKN MOryT cTaTb peLuaroLmnmmMm akTopom

OAnH 13 MONX KOYYUHT-KNMEeHTOoB, J1acTap HAMCaH, Npu3HaHHbIN 3KCNepPT B
o6nacTn KOHCYfbTMPOBAHWSA BriafenbLeB He3aBUCUMMbIX anTek AMepuku B
BOMpOCax YCMewHOoro KOHKYPUPOBaHUS C TUraHTCKMMKU  hbapmaueBTUYECKUMM
ceTamu. JIacTap nnaHOMeEpPHO NMOMoraeT BragesnbLaM anTek yBenmuntb npubbinu
nx komnanmm ¢ 200 go 500% B TeveHne 12 mecsaueB. OH 3TO AenaeT ¢ NOMOLLbIO
npoBeaeHnss TPEX BMOAOB TPEHWHIOB, YNy4dlalLWMX COOTBETCTBEHHO KadecCTBoO,
KOMMNEeTEHLMIO 1 MOTUBaLMIO pabounx.

Mon nnatMHOBbIN YyyacTHUK [Dkan [np, 3aHMMaeTcs yBenMyeHuem
NpUBBLINN YaCTHbIX KMAMHUK MO XUPOMPAKTUKE WU CTOMATONormm, OKyCUpyscb
WCKITIOYNTENBHO Ha TPEHWHrax Ans nepcoHana, CTUMyNMpOBaHUW, MOTUBALMK U
Orpa)KgeHMM OT KOHTaKTa C HOBbIMM NaUMEHTaMU TexX ChyXalwmx, KoTopble
NPUHUMAIOT BXOASALLME 3BOHKN OT NOTEHLMANbHbIX KIMEHTOB.

OOWwMM KOMMOHEHTOM B WX MeTodax SABNSETCA Hannyme MOLLHOrMo
TpeHuHra. K coxaneHuto, 60nblLIMHCTBO pabounx 6pocatoT BO ppoHT paboTt, 6e3
npegBapuTenbHOrO NPOBEAEHUS KakoW-nMbo NoAroTtoBku, 6e3 OoKyMeHTauuu, 1
3aTeM MX MNpu3blBalOT HECTU OTBETCTBEHHOCTb 3a BbINOSIHEHWE CBOMX
o6s3aHHOCTEN. HeBepoATHO, HO BO MHOIMMX Bu3Hecax gaxe npogasubl Xoaat 6e3
COOTBETCTBYHOLLEro TpeHUHra!

Ecnn Bbl cobnpaeTecb HaHMMaTb NOAEN, TO 00A3yNTECH caenaTb BCE, YTO
MOXeTe ANA NoNyvYeHusi, pocTa 1 yaep>KaHus ny4dlimx n3 Hmx.

To, uTO pa60TaeT B BalleM CliyHae, U eCTb npasusibHO

BbibpocbTe pykoBoACTBA.
MaTb Hanbonee ycnewHbIX rMaBHbIX YNPaBnsoWNX KOMNaHNAMKN, KOTOPbIX
S 3Halo, UMeKT NATb abCoNMTHO pasHbIX CTUNen ynpaeneHus. VX oTHOLWeEHus ¢

131



NOAYMHEHHBLIMM OTNUYATCA ApYyr OT Apyra. Y HUX pasHble ybexaeHus Ha CYét
nngepctea. Korga Bbl nocetute Ux ouUchbl, TO NOYYBCTBYETE pasHyo aTMocdepy
n pasHyto genosyto cpeny. Cyuwectsyetr BOJIEE ogHoro npaBumibHOro nytu
ynpaBneHus.

Xaponba MeHuH, Beaywmmn 3a cobon rmraHTckyro komnanuio ITT, ogHaxabl
ckasan: «f HUKorga He NOHMMan pykoBoAMTENs, KOTOpbIN 6e3ycnewHo noitTaeTcs
ynpaBnATb CBOEW KOMMNaHWeW, cnegys Kakum-ToO  CTporMm  dpopmyrnam,
anarpammam nnu GusHec Teopuam».

JTO — camas BaXHasa MHopmaunsa o MeHe)KMeHTEe B 3TOW rnase: cnocob,
paboTalwmin B MOEM Criyd4ae, MOXET MOSIHOCTbIO MPOBanuTbCs B BalleM. Bbl
AOJDKHbI HAUTW Ball COBCTBEHHbIN MYTb.
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[NnaBa 11

Kak ynpasnAaATb CBOMM AE€HEeXHbIM NMNOTOKOM

Bankupbl nompebosanu o6bsicHeHul. 51 cka3an um, 4mo bbif1 «ormuMUCMOM».
- Mapk BukTop X3H33H, coaBTop KypuHbil 6yriboH Onsi Oywiu —

YamButenbHO, YTO Bbl MOXeTe caenaTtb, umes cBobogHble aeHbrn! Mon
npeanpMHUMaTENbCKUA OMbIT MOMHUT BPEMEHA, KOrga BCEro HECKONbKO ThiCAY
AONnapoB MMeNM MUNNMOHHOE 3HadeHne. OgHaxabl i cnac MUNJTMOHHBLIA GU3HecC
c nomouwbto 25 000 gonnapoB. Ho Takke Obino Bpems, korga 6bl M MUMSIMOH
AonnapoB He nomor. Ho ropas3go 4vauie, Yem HeT, nyduwe umeTb cBobogHble
neHbrn!

Cyactbe — 3TO MNOMNOXMUTENbHbIM OEHEeXHbI NnoTok. MHorme OusHecshl
boproTca € yOblITKaMyM rogamn, npexge 4Yem AOCTUralT npubbINbHOCTU, HO
BbkKMBalOT OGnarogaps NOMOXUTENbHOMY AEHEXHOMY MOTOKy. B  ©usHece,
AEHEXHbI NOTOK NOKynaeT 4OMOfHUTENbHOE BpeMsi, Heobxoammoe ansa nobenpl.
[leHexXHbIn NOTOK NpefocTaBnsieT OCTATOYHY Ccuny, Heobxoaumyk Ans
n300peTeHns, SKCNepuMeHTa, MNepecopTUPOBKM U, HaKOHel, npuxoga K
nobexxgaroLlen cucteme.

Dan Kcnﬁcdy's
Eternal Truth #13

Cash is king.

Beunas ucmuHa [aHa KeHHedOu Homep 13: « Ce0600HbIEe OeHbau — 3MOo KOPOsIb»

HeoObl4HbIM HOBbLIM MPOAYKT, HOBAA peknama unu NpopbiB B Npofaxax —
3TO eweé He BCE, YTO npeBpallaeT KOMMNaHUK M3 HeygayHuka B nobegutens. Co
CTOPOHbI, 9TO MOXET BbIMMsAAEeTb Kak CKaska CO c4acTnvBbIM KOHUOM. Ho B
AENCTBUTENBHOCTU, 3TO JIOMMYECKUA pe3yrnbTaT MOCTOAHHbBIX SKCNEPUMEHTOB,
Heyaaud, KOPPEKTUPOBOK, PELUEHNIA, MHBECTULMIA U AEUCTBUSI.

CnycTa rogbl, 9 paspabotan meToabl ANA YBENUYEHUA AEHEXHOro NoToka,
He3aBMCUMO OT ApYrnx acnektoB OusHeca. A HasbiBalo 3T MeToabl MeTtogamu
YMHoxeHus [lenexHoro NoTtoka (MCF Methods).
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[MaTb cnocoboB NPUYMHOXUTb LEHEXHbIN MOTOK

YMeHbwatlime u KoHmposnupytime pacxoobl

BonblWNHCTBO BU3HECOB NMEKOT HEBEPOSTHLIE EMKOCTU OS5 HAKannMBaHUs
Xupa, ecnu Brnageney 3a 3TUM He cneauTt: TenedoHHble cyeTa, CTOMMOCTb
paxta, 3aTtpatbl Ha cogepXaHue oduca, HegocTada — Bce ITM BuAbl 3aTpar
MOrFYT NOCTENEHHO YBENMYMBATLCS.

UToObl AepxaTb 39TO BCE MNOA KOHTPOMEM, Bbl OOMMKHbI 3HATb BENUYUHY
KaXkOoW KaTeropum 3aTpart K 3Ha4eHUto BanoBbIX npoaax. Bel MoxeTe onpegenntb
3TN KO3PPULUMEHTBI MYTEM O3HAKOMSMEHUS C HOpMaTuBamMu Ans cdepbl Ballero
Ou3Heca B TOProBbIX OpraHM3aundax, YTEHUIO cneunanbHON nNuTepaTypbl, a Takke
nonarasicb Ha cBOM COBCTBEHHbIM AENOBON ONbIT. Hanpumep, NpeanonoXxmm, 4to
pacxogbl Ha MexayHapogHble TenedoHHble pasroBopbl B Bawem ©OusHece,
AOJTKHbI cOCTaBNATb OT 5 A0 7% BanosbIx Nnpogax. Ecnv B 3ToM MecsiLe pacxoapl
coctaBunn 11%, To 3TO yXXe NpuynHa Ans TPEBOTW.

He ponyckante xanaTHOCTM, TMO3BOMSAs pacxodam  YyBenuymBaTbCA.
[MocTaBLWMKN, KOTOpble YyBCTBYIOT ceba KOMGOPTHO, 3HAdA, YTO C HAMU He ByayT
TOpProBaTbCH U cnpawmBaTth O LieHe, YyTb NOgHMMAOT CBOW LIEHbI B HaAeXae, 4To
Bbl He 3ameTuTe. 3apaboTaBLUMNCA CryXalun HaYnMHaEeT NOCTOAHHO OTNPaBNATb
Hecpo4yHble MaTtepuanbl 3Kcrnpecc-noyton. B cBoé Bpemsi, OBepeTT [UPKCOH,
ObiBWKn ceHaTop u3 WnnuaHowuca, ckasan o KoHrpecce: «Munnuapag Tyaa,
munnuapa ctoga. OyeHb CKOpO Bbl TpATUTE pearnbHble OEHbMNY.

He B MOen npuBblYKE 3KOHOMMUTb Ha KaXKOOW KOMeuKe, HO S YCBOWSI, 4YTO
KOHTPONb Haj 3aTpaTaMu sBASEeTCs ewé oaHMM crnocobom agenaHmsa OeHer, He
MeHee BaXHbIM, YeM OcCTarbHble. Hanpumep, ecnu B Bawem 6u3Hece Ha Kaxayro
BbIPYHEHHYIO C npodaxu cymmy B 4 gonnapa, npuxogutca 1 gonnap 4uctomn
npubbinn, 10 npogaxu Ha 4000 gonnapoB npuHecyT 1000 gonnaposB 4YUCTOM
npuodbINn. 310 O03Ha4aeT, YTo cakoHoMUTb 1000 gonnapoB, 3TO TO XKe camMoe, UTO
coenaTb npoAdaxu Ha cymmy B 4000 gonnapos.

MpeanpuvHumatenn wmelT TeHaeHumo dokycmposaTb 100% cBoen
3Heprum Ha pocte 6uaHeca, a He Ha €ero KOHTPONMPOBaHUMU. 3a4acTyld OHMU
NOKynawT OOMONHUTENbHbLIN NPUPOCT LEHON 6onee BLICOKUX WU3OEPXKEK,
OCYLEeCTBMAS MowaroBoe YyBenMYyeHWe COMHUTENBbHOW pearnibHOW  LIEHHOCTMW.
Pacxogbl OOMKHbI OTCREXMBATbCA W KOHTPONMPOBATLCS, WX MNPEeBbILEHNE —
3awmaTbCd, MHaye yBenmyeHme npogax obepHETCS, B nydwem crydae, nioxomn
COEnkoun, a B XyALeM — ONacHOCTbIO ANs BbKMBaHUSA 6usHeca. N Takum obpasom,
Bbl, Ha camom gene, MOXXETE B3pactutb cebe nyTb K 6aHKpOTCTBY.

Ucnonb3yime kpedumHoe nie4yo
OueBugHO, 4YTO 4YeMm Jornblle Bbl 3agepXuBaeTe onnaTty CYyeToB, TeM
fonblie BpeMeHW y BaC €CTb Ha WCNONb30BaHWE CyMMbl LA CBOUX LEnen.
KpynHble komnaHum o06blMHO BbigenstoT ot 60 go 90 pgHen Ha onnarty
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BbICTaBIEHHbIX MM CYETOB, M MPUKPbLIBAIOTCS B Ka4yecTBe OMpaBAaHWsi CBOMMM
pasmepamn. OHM UCMOMb3YIOT 3TOT «3a30p», YTOObI Aenatb AeHbrn. Manble
Ou3Hecbl OOMKHbI B3siTb 3TO cebe Ha 3aMeTKy WM 3afepXkvBaTb MraTexu, Kak
TONbKO BO3MOXHO, 6e3 HaHeceHus yuwepba kpeauTy aosepus. Huke npuBeneHsl
HECKONbKO COBETOB ANSl BHEAPEHUS 3TOIO UCKYCCTBA.

Hukoeda He onnaduealtime c4ema cruwkom paHo. Ecnn y Bac korga-nmbo
BO3HUKHET KpaxX C [eHbramu, TO 9TO HAHECET BaM Bpe[ B OTHOLLUEHUSAX C
Kpeautopamn, KoTopble OyayT HacTopoXe W CcyauTb Bac CTPOXe.
OnnayunBante cyeTa BOBpPEMS, HO HMKOrga He paHo. VMHaye 31O MOXeT
nopoanTb ONacHbIN NpeLeneHT.

Lozosapusalimecs ¢ rnocmaswukamu O OOMOIHUMESIbHbIX CpOKax
3apaHee. MHorve npegnpuHUMaTteny NPUATHO yaAUBIIEHbl TOMY, Kak Nerko
3TO MOXHO caenatb. [MocTaBLMKN, KOHKYpUpYOLLne 3a Bac Mexay cobown,
OyayT Takke UCnonb3oBaTb BO3MOXHOCTb NPEeaOCTaBEHNS BaM OTCPOYKM
B onnaTte, 4Tobbl NONYYNTb KOHKYPEHTHOE NpenMyLLecTBO. BMecTo nonHon
onnaTbl B TedyeHne 30 AHeN, Bbl MOXeTe OOroBopuTbecst 06 onnate AByms
UNn Tpems Yactsamu, K npumepy, TpeTb B nepsble 30 gHen, Tpetb — 60
JHen, n nocneaHsas yactb B TedeHme 90 aHen.

CoxpaHsiime 0eHbau, ucrosb3ys apeHOy ¢ omcpoYKol eOUHOB8PEMEHHO20
nnamexa

Ecnu ecmb 803MOXHOCMb, MO UCMOMb3Ylime peguHaHCcUposaHue, YTobbI
KOHCONuAMpoBaTb AOAT W YMEHbLUTb EXEeMeCsYHble nraTexu no
noraLueHuo.

Ecnu ebl chuHaHcuposanu Ha4dano eaweao busHeca C MOMOWbHK SIUYHO20
3ano0ea U epCcoHalbHbIX eapaHmul, a makxXe pa3HOWepCMmMHbIX
buHaHCOB8bIX UCMOYHUKOB, Mocmapalmech, Kak MOXHO CKopee, 3aMeHUMb
amo cmaHdapmHou ccydol, npedHasHadYeHHou crieyuarnbHo 015 bu3Heca u
KpedumHou nuHued nod 3anoe camMo20 busHeca. Yepe3 napy net
NPUBLINTBHOCTN, POCTa N XOPOLLEN NNATEXHOW NCTOPUN, Bbl MOXXETE HavaTb
paboTaTb B 3TOM HanpaBneHun Oonee 3HepruyHo, BbiOMpas, ecnu
Heobxoammo, cpeamn 6aHKOBCKUX NPEeaSIOKEHUN.

Monyyume onnamy
MHorme Owu3Hecbl CTpagaloT OT HanuMuuMsl OOHOrO WMM  cpasy BCex

HI/I)KeI'IpVIBeﬂ,éHHbIX ,D,erVILl,I/ITOB B KpeOUTHOM MEHEeOXMEHTE!

HebpexHas kpeanTHasa nonutuka

OTcyTCcTBME NPOBEPKN HAOEXHOCTM KIMEHTa, nepen npenoctaBleHnem
Kpeouta

OTcyTCcTBUE NPUHYOUTENBHOIO OrpaHUYEHNs KpeaMTHOro NMMUTa
3anos3ganoe BbICTaBEHNE CHETOB
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e [lpegocTtaBneHne KpeauTa TeMm, KTO e€eweé He noracun npegbigywune
3aJ0/MKEHHOCTHN

e OrTcyTCcTBME CTaHOAPTHOM Npoueaypbl cbopa 4OnroB

e HexenaHne gpencrtBoBaTb XECTKO

Ecnu Bbl coGupaeTech NpeaocTaBUTb KPEAUT, TO Bbl OOIMKHbI UMETb MraH
no nNpefoTBpaLLeHNto NPobeM, a Takke UX PeLLUeHnto, ecrniv 3To HeoGXoaMMO.
OcyuiecTBreHre Npodax He UMeeT 0coboro 3Ha4YeHusl, ecnyv BaM He NNaTsT.
Criegytowime Mepbl NOMOryT BHeAPEHUIO BaLLEro nnaxa:

e PaspaboTante CTpOryto KpeauTHYH NONINTUKY

e 3acTaBnsnTe KaXXOOro KrmMeHTa 3anofiHATb 3asiBfieHne Ha npefocTaBrieHne
Kpeauta

e [lpoBepbTe OT3bIBbI O KITMEHTE

e (Ob6paTuTech B kpeanTHble 60pOo 1 NPOBEPbLTE KpeauTHbIE doansbl

e YCTaHOBWTE rpaHuLbl Kpeauta ansa Kaxaoro KnmeHTa

e bbIicTpo oTnpaBnanTe cyeTa

e Baeaute npoueaypy cbopa [ONroB, Ha4YMHaA C OTNpaBKM Ha 32-0M OeHb
nepBoro, U3 TPéx npenynpeavTenbHbIX YBeLOMIEHNNA.

e VckniounTte eLlé He paccuMTaBLUMXCSA NO NpeablayLmMM 3a00MMKEHHOCTAM U
UMenTe Oeno TONbKo C HaaéXHbIMK. He gaBante KpeguT nogsam, KoTopble
He MOryT unu He OyayT NnaTUTb.

e [lenctBynte KEcTko, ecnnm Heobxogummo. [nyno 3aboTuTbcss O
AobpoxenaTenbHOCTU KNNEHTA, KOTOPbIN HE MOXET UIN HEe XOYeT NNaTuThb.

Bcé ato0 — obuwensBectHo, He NpaBda NU? Tak novYemy Xe TakK MHOro
npegnpuHMMmaTenen Tak BLUMBO BbINOMHSAKT paboTy no cbopy AeHer, KoTopble
UM 3agomkanu? [loToMy, 4TO MOKa OHW WrpakT pPofb, NbiTassCb BECTU
neperoBopbl C NOCTaBLLMKaMM O NPeAoCTaBEHNN NyYLLMX CPOKOB B nnaTexax,
nos nNpy 3TOM HaBCTpedy CBOMM 3a[orKaBLUMM KIMEHTaM, OHW TEM CaMbiM
NPOSIBNSAIOT BENMKOE COYYBCTBME K CBOMM KnMeHTam. /I mm o4yeHb TpyaHo
CMEHUTb 3Ty POSib M NOCTyNaTb NO-APYromy.

BHumaHnue: Bnageneuy 6usHeca HeM3MeHHO OyaeT urpaTb ponb 6aHka u
3ab0TMTbCA O NpefocTaBneHMn cYéTa crabonnaTtawemMy KIMeHTY TONbKO A0
Tex nop, noka TOT KNMeHT, 6ecuepeMoHHO, He YMOAET K KOHKYpeHTy. U ynaér
6e3 kannum npusHaTenbHOCTN N NpefaHHOCTU. Bbl He NokynaeTe nNpegaHHOCTb
KNMEHTOB, NO3BONAS MM HapyLLaTb BalUX KPeAUTHbIE YCITOBUS.

Yeenu4uealime OeHeXHbIlU MOMOK C MOMOUW,bLI0 y8eslu4eHUsl Kosluyecmea
npoodax
BonbwKnHCTBO npeanpuHumatenen OyayT AoKasbiBaTb, YTO yBENUYEHME
KonuyecTtBa npoda — NEepBbi Lar K yBENMYEHUD OeHeXHoro nortoka. Ho

136



npogaxm camum no cebe He saBnswTca peweHvem. Wx yeenunveHune, 6e3
TWaTenbHOro noaxoga K BOMPOCY OEHEXHOro Nnotoka u ynpaBneHus Npubbinbio,
npuBenEeT k oboralleHnto Koro-Hnbyab, Tonbko He Bac. Bam noHagobutcsa 6onblue
nogen, obopynoBaHus, MHBEHTapS, 3aTtpaTtbl HA TPAHCNOPT M NOYTY U T 4. Bbl
OyaneTt genatb 6oraye gpyrmx, HO Kak HaC4YET Bac?

MHorga paxe nonesHee cokpatUTb OOBLEMBbI NPOAAX, 3aKpbiTb BbINYCK
HanmeHee NPUBLINBbHBLIX MPOAYKTHBLIX NMMHUA UNW HanpaBneHnn GusHeca, N BHECTU
N3MEHEHNSA B XO3ANCTBO pagu Oyaylimx ynyylweHUrh — YTO MOXHO CpaBHWUTbL C
nogpesaHnem KycToB Ansi ux bonee CMnbHOro 1 NpAMoro pocTa.

TeM He MeHee, HECMOTPSI Ha 3TO, eCnn paclumpeHne dusHeca, BEPOSITHO,
Nno-npexHemMy sIBNsieTCs Ballen Lenbio, TO 3TO OTANYHO. HO noMHuMTE, YTO 0BbIYHO
cywiectsyeT Oornblle BO3MOXHOCTEW, YyeM pecypcoB. [loaTomy BblbupanTe Te,
KoTopble obecneunBaroT Hanny4Lwyo Npubbisib U NPUTOK AEHEXHbIX CPEACTB, a He
Te, KOTOpble NPenoCTaBMAT CKyAHY MNpubbine M cnabbli NPUTOK AOEHeEr.
Hpyrumn cnosamu, yBenuumBanTe nNpogaxun cmpameaudyecku.

OpHaxabl 1 NPOBOAMI KOHCYNbTaUUN C OAHUM NPOU3BOAUTENEM, KOTOPbI
MOl noxBacTaTbCA POCTOM KONMMYECTBa MNpojax, cocTasnsawowmm donee 25% B
KBapTars, HO KOTOpbIA NPU 3TOM OblfT HACTONBbKO CTECHEH B CBOBOAHLIX AeHbrax,
4yTO BbIrNAgen xogayen a3son. bonee 80% 3TMX Npogax OCYLLECTBMANOCL TPEM
OrPOMHbIM CETAM MarasmHoB, KOTOpbIM 06bI4HO TpeboBanock oT 90 go 120 gHewn
ana onnatbl cyetoB. OH cobupanca cObiBaTb CBOK MPOAYKUMIO B YETBEPTYHO
aHanornyHyt ceTb, KOrga A HacTosii Ha TOM, YTOObl OH MOBPEMEHWUN C 3TUM
peLLueHnemM.

Uepes rog, ero GusHec BbIpOC B ABa pas3a, B TO BPEMS KaK MPOLEHT
A0X0A0B OT ceTen Obin ypesaH Ha nonoBuHy. OTO npousowno 6narogaps Tomy,
4YTO OH COKYCUpPOBAsICA Ha pPacnpPoOCTPaAHEHUN MNPOAYKUMN MHOXECTBY MENKUX
He3aBMCUMMBbIX NoKynartenen, nnatnewmnx B TedeHne 30 gHen unun gaxke 3apaHee, a
TaKkKe N3roToBUTENSIM COOCTBEHHLIX TOProBbIX MapoOK, OT KOTOPbIX OH Monyyan
50% no npeponnare.

MHe oyeHb HpaBUTLCA BMAETb CO34aHWE KanuTana, a He [aBaHue ero
B3alMbl.

Wctopua opgHoro moero pgpyra, nocnegHero [xopmopka [yrnaca,
UNACTPUPYeT NOJOOHbIN BUA YHUKANbHOWM Haxo4uuMBOCTU. [DKOPOK KPYMHO
nponeten B Gu3Hece NpsiMbIX NPoOAax M OcTancs cugen B nyctoM gome, 6es
mebenu, ¢ kopobkon 48 aksemnnapoB KHUrKM Lymald u bozamel w AHOXUHOM
CMOMaHHbIX aBTOHABOPHbIX YCTPOWCTB (Ana TenemapkeTuHra). [bxopax
ncnonb3oBan 3TWU YCTPOMCTBA, Ha3Hayas BCTPEYM C KIMEHTaMu [Onisi CBOWUX
npodaBLOB B Tenepb HedyHKUMOHUpytowem omsHece. OH 3Harn, YTO OHM MOIMK
paboTaTb, U Bepun B HUX. KHUrm oH ncnonb3oBan Ans MOTUBaUMM Ha ceMmHapax
AN NpoAaBLOB.

[bxopax cnpocun cebsi, Ha kKakue pecypcbl OH Mor Obl onepeTbesi, YTOObI
nonyyYnte HemHoro geHer. OH OTPEMOHTUPOBaN aBTOHAGOPHbIE YCTpOWCTBA, U
Tenepb WX MOXHO ObINO Kak npogaTtb, Tak W UCNOMb30BaTb B KadecTBe
aencTeylowero obopyaoBaHusa. 3ateM OH cen Ha TenedoH W 063BOHMN
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CTPaxoBLUMKOB, areHToB MO HeOBWXKMMOCTM, a Takke ApyrMx npoaaBLOB,
npurnawas uMx Ha 6GecnnaTtHbIl CeEMUHApP NO MCMOMb30BaHWIO aBTOHABOPHbIX
YCTPOWCTB ANnsa passutna ousHeca. OH npepnaran 6ecnnaTHy KOMUKO KHWUMM
Lymat u boeamed nwobomy, KTO NPUAET Ha ceMuHap.

OH 063BOHUN ¥ npurnacun cotHM nogen. MNpuwno okono ABeHaauaTtu
npogasuoB. OH HEpPBHO CTOSAN nepeq rpynnon, o6bACHAS npuHUMn paboThbl
aBTOHAOOpPHbIX YCTPONCTB, KaK OH MX YCMELHO MCMNONb30Basi, U HAaCKOSbKO OHU
Obinn  nonesHsol ApyruMm  nogaMm.  [locrne  aToro, OH  NpoAeMOHCTpUpoBan
YCTPONCTBO B OEUCTBMWN U caenan yHuKanbHOe MNpeanoXeHne Buaa «apeHayn u
nonpobyn — 3aTtemM nokynam», NPpeanoxusB Te YCTPOMUCTBA, KOTOpble Y Hero 6uinn B
3anace. B 1ot Beuep, [kopax npogan BoceMb aBToHabopoB. 3a nepBbI MecsL
OH cobpan 800 pgonnapoB 3a ux apeHay. OH oBHapyxun, 4To emy yaarTcs
npoAau 3Toro Buaa yCTpoUCTB.

B Obictpom nopsagke, [KopmX HaWweén OOHOro  Npov3BOAUTENS
aBTOHaAOOpPHbIX YCTPOMCTB U ybeann ero npogasaTtb YCTpoOUcTBa [pxopa)Ky onToMm,
no mepe HagobHoctn. To ecTb [xopmx ctan ero guMCTpubbiOTOpOoM, HO 6e3
3aKkynkn obopyaoBaHMs, OEHEeXHOro B3HOCa 3a WCNoSib3oBaHMe (paHLWn3bl U
Apyrx BbINnaTt 3a NpaBo nNpeactaBuTenbCcTBa. B nocnegyrolime HECKONbKO neT
OH MNOCTPOUIT KPYyMHbIN OM3HEC C peknamon W npeacTtaBUTENbCTBAMU,
TOprytowumMn aBTOHabOpHbIMM  yCTpoUcTBaMn Mo Bcen cTpaHe. OH  Takke
ncnonb3oBan YacTb NpudbINM OT 3TOoro GusHeca AN MHBECTUPOBAHMSA B HOBYHO
noer paspaboTkm KOMMNbIOTEPHbLIX MporpaMm, 4YTO, B CBOK O4yepedb, TOXe
BbIPOCNO B OYeHb ycnewHbli 6usHec. OH npogenan nyTb OT GaHKpOTCTBa K
6onbWwnM aeHbram, He 6eps HY LieHTa B3aNMbl.

JIvwb No NpowecTBUN HECKONBbKMX NEeT, OH NoarotoBun cebe 3ameHbl Ans
yrnpaBreHns KoMnaHusMu1, NepcoHanbHO paboTas TONbKO ABE Heaenu B Mecsu, a
B OCTalnbHble ABe — nnasas Ha cobcTBeHHOM axTe no Kapmbckomy Mopio.

CpaBHuTe aTO0 C Temun npocun B NIHTEpHET BM3Hece, KOTopble NpoayBatoT
MUMAIMOHBI U MUMNIMOHBI AONNAPOoB KanuTana, gaxe 6nmM3ko He Npubnumxasch K
3apaboTKy YeCTHbIX AEeHer.

OgHMM  n3  KMYEeBbIX MNPUMHUMMIOB, O KOTOPOM $1  pacckasbiBail Ha
cemmnHapax MwunnmnoHep-OTweneHey, saBnsetca To, 4To  MwunnuoHepbl-
OTweneHupbl NPOABNSAIOT HAXOAYMBOCTb, HEOBS3aTENbHO NMESA OOCTYMN KO BCSAKUM
pecypcam.

Dan Kennedy's
Eternal Truth #14

If you can’t make money without
money, you probably can't make
money with money either.
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BeyHasi ucmuHa [JsHa KeHHedu Homep 14: «Ecnu ebi He Moxeme 3apabambieamp OeHbau, He
umesi 0eHea, Mo 8bl, BEPOSIMHEE 8CE20, HE CMOXeme deflamb OeHbau, NMpu Hanuyuu 0eHee
moxey.

Haiidume unu npudymaiime «Slack Adjuster»

B 6usHece no npopaxe nodepxaHHbIX aBToMobunen, TepMuH slack
adjuster wucnonb3dyeTca Ons  onucaHus  6onbLIOW,  CryvYavHOW,  yAa4yHo
OOHapy>XeHHOM MOKYMNKW, KakK, Hanpumep, AOecCATUNeTHUMN aBToMoOunb B
naeanbHOM COCTOSIHUMM, KynneHHbln 3a 500 gonnapoB u npogaHHbin 3a 2000
ponnapoB Cc 400% pO3HMYHOM HALEHKOW, 3HauYuTenbHO NpeBbILAoLWEN
HOPMarsbHYIO.

Slack adjuster — aTo Korga Bbl NpodaéTe HeuyTo, Jatouiee Bam Bblbpoc
AOMNOJTHUTENBHOW BbIrOAbl, MOMOratoLen 3anonHUTbL Npoben.

B 6OusHece no npogaxe ObITOBOM TEXHUKM — 3TO [OMNOSHUTENbHAA
rapaHtus. B duHaHcoBOM Gu3HECE — 3TO «KPEOUTHOE CTPaxOBaHWE XU3HUY -
HaBepHoe, caMoe Xy[llee cTpaxoBoe npuobpeTeHune, Korga-nmbo coBepLUEHHOE
noTpedurensamum.

OanH n3 MOMX KNUEHTOB BrageeT ABYMSA CTPOUTENbHbIMU MarasvHamu,
pacnonoXeHHbIMW MNo-coceacTBy. [1Ba roga Hasag, oH gobaBwun marasuH no
npogaxe rpunen, B KOTOPOM MNpOoAaEéT BCEBO3MOXHble 6apOuKblo-rpunn, B TOM
4yncrne HeBEPOSATHO LOPOrMe U CroXHble CO BCTPOEHHbIMU ra3oBbIMUM CUCTEMAMM.
OH npopaét Bcero nuuwb 2-3 ycTtaHoBKM B ce30H Ha 5000-7000 gonnapos, HO OHU
3anonHAT Npoben, CTUMyNUPYs NPoAaXu NapTUn TPEXQ0NNAPOBbLIX MOMOTKOB.

[1Ba 00bI4YHO HEAOOLIEHEHHbLIX CPpeaACcTBa AN YBENUYEHUS
npoAax, NpubbINU U AEHEXHOro NoTokKa

Xopowlo paboTarowme, yMHblE KOMNAHUN B 06N1aCTU OUPEKT MapKETUHra m
AOCTaBKM TOBaApOB MOYTOWN, AenatoT ABE BEeLn, KOTOpble MHOro Apyrnx 6usHecosB
yMyCKaltoT.

OpgHa u3 Hux — 31O (ancanm — aHrn) HacTosATenbHOEe CTUMYNUpOBaHue
KNMeHTa KynuTb CneayroLmnm warom 6onee LeHHbIN 1 JOPOrocTosILWMIA TOBap.

Ecnn Bbl 3BOHUTE U 3akasblBaeTe TOBapbl MO KaTanory, TO 4YesloBeK,
npUHMMaloWKWh 3akas, 0bbIYHO B KOHLE TenedOoHHOro pasroBopa MOMNpPOCUT Bac
paccMOTpeTb OAHO unuM  6Gornblle crneumanbHbIX NPEeAnoXeHUA TEKYLLEro AHS.
Ecnn Bbl 3BOHWTE © 3akasbiBaeTe [MOCMe MNpoOCMOTpa TENEKOMMEPYECKON
nepenayu, YenoBek, MPUHUMAKLLMIA 3aKa3, MOXET NPeanioXnTb BaM BTOPOW Takom
Xe ToBap 3a NOMueHbl UM OOMOMNHUTENBbHO KyNUTb OPYrov TOBap, HE MMEKLUN
OTHOLLEeHMS K nepBoMy. B 6onbwmHcTBe cnyyaes (0T 5 0o 20%), KNUeHTbl roBopAT
B TaKMxX cuTyauusx «ga». [lonydyeHne [OMNONHUTENbHOM nNpogaxu obonaércs
TakMMm cnocobom HaMHOro pfeluesrne, 4YemMm nosfyvyeHne 3BOHKA OT KIWEHTa,
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Xenatowiero npuobpecTtn nepsoe HanmeHoBaHMe ToBapa. Bbl Tonbko gobaenseTe
MUHYTbl Ha TenedgoHe, a He CTpaHuubl C peknamMon B Katanore wunu
KOMMepYeCKMe MUHYTbI HAa TENEBUOEHUMN.

HekoTopble yMHble OGM3HECMEHbI «MOHMMAT 3TO» W BKMOYAKOT B CBOM
pabo4ne npouecchl, TeEM Unn nHbiM cnocobom. OgHa ceTb PecTopaHOB BHOCUT B
MEHIO K KaXXAOMY OCHOBHOMY Onoay, peKOMeHOOBaHHOE K HEMY BUHO, a Takke
nnatut  BoHycbl cBOeMy  oOGcnyxuBawlemy nepcoHany, B  cnydae
AONOSTHUTENbBHBIX NPOAAX NPeEMUYM AecepToB. B KnHoTeaTpax Bac «NogHMMaOT»
C OObIYHbIX pa3MepoB HanMUTKOB U GOYOHKOB C MOMKOPHOM — OO TUFAHTCKMX,
NOTOMY YTO «3TO TOSIbKO Ha X LEeHTOB BonbLue» - HO aTh X LLeHTOB obecneymBatoT
HamMHoro 6onee BbICOKYO NPUBLINb, YeM caMa OCHOBHasi Npoaaa.

Ha 3TO MOXHO nocMOTpeTb M C ApYyroh CTopoHbl. [lpn Heynaye B
paspaboTke 1 UCnonb3oBaHMM ancasn, Bbl ocTaBnsgeTe 5-20% AeHer B Kowernbkax
BaLLMX KNMEHTOB. OTa CymMMa OCTaéTcsa BaM NerkogoCTynHOM Ans nocnenyowero
n BesonacHoro Kk Hen obpaweHus. [pu ycnewHoM e NpoBedeHUn ancan, aTu
AEeHbrM nayT Bam B Kaccy, Kyaa u no npasy npuHaanexar!

[dpyron npeHebperaemon BO3MOXHOCTbIO SABMSAETCA  NEpeKpECTHas
npogaxa (kpocc-cannuHr). OgHa ceTb NPOAYKTOBLIX Mara3vwHOB Ansi T'yYpMaHOB
MMEET Ha Kaaowm Kacce Tabnuuy, K KoTopou obpallaeTcs npoaasel, ecnuv
KNUEHT 4YTo-TO nokynaeT. lNMpunyém, ecnu KNMeHT nokynaeT Kakom-Hnbyab copT
konbacbl 6e3 cblpa, TO Npogasew, npegnaraeT emy AOMNONHUTENBHO KYMUTb Cbip;
€CNnu KIMeHT NokynaeT cblp 6e3 konbackl, ToO HaobopoT. CeTb MarasnMHOB MY>KCKOW
ofexabl TWaTenbHO OTCNEXMBaeT TeX KIIMEHTOB, KOTOpble KynuiuM KOCTIOMbl U
rancTyku, a He CMOPTMBHYIO O4exXady, W 3aTeM OTnpaBnseT UM NpeasioxXeHust o
npogaxe CrOpPTMBHOW OAexabl W KynoHbl CO ckngkamu. KnveHTbl, KynuBLuMe
CMOPTUBHYIO O4€XAOY, HO HEe KynUBLUME KOCTIOMbI, MOMy4aloT MPEeAsIOKEHNa U
KyNOHbI NO Npogaxke KOCTHOMOB.

Mon yyacTHUK KoydmHra Yet PoynaHa, Bnagewowunm camon YyCreLHom
KoMnaHuen B wraTte dnopmaa no 6opbbe ¢ Bpeantensamu, siBNIeTCa MacTtepom
no kpocc-connmHry. OH aKTMBHO pacnpoCTpaHseT cpean CBOUX KIMEHTOB,
nMerLwmnx aboHEMEHT Ha perynsipHbIn eXXeMecsudHbI KOHTPOSb 3a BpeauTensamu,
npeanoxeHne no 3awmte oT TepMmuToB. KnueHTam, KoTopble NPUXOAST Mo
pekname 3a 3aWwuMTon OT TEepMUTOB, 3aTeM npogaétca aboHEMEHT Ha
eXeMeCsAYHbIN KOHTpPONb 3a Bpeautenamn. W Tak panee. B ero 6GusHece
CyLLeCcTBYeT MaTpuua U3 BOCbMW pasnnyHbIX CUTyauUn NEPEKPECTHBLIX NPOLAX.

MpecnenoBaHne 3TUX BO3MOXHOCTEW HE TOSMbKO MOBbLIWAET KONNMYECTBO
npodax, HO M co34aéT NpubbINbHbIE NPOAAXW, YNydllasi OEHEXHbIN NOTOK. JTO
NPOUCXOAMUT MOTOMY, YTO Bbl MOOUNM3MPyeTe TeX e CaMblX KNMeHToB, Oe3
WHBECTUPOBaHMS B NPUBIIEYEHNE HOBbIX.
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Nyywas MCO TakTtuka: «lpegonnata»

Camblii BbICTPLIN CNOCOO YMHOXEHUA OEHEXHOro NoToka — caenathb Tak,
4YTOObl KMWEHTbl MAATUNM aBaHCOM 3a TOBapbl W/UNW ycnyrn, KOTopble OyayT
npefocTaBfieHbl NO3XeE, XKenaTenbHO Yepes Kakoe-TO BPEMS.

Korma s pabotan Cc ogHOM O4YeHb NPoGIeMHOM NPOM3BOACTBEHHON
KOMMNaHWen, MMerLen OTpuLaTeSbHbIM OEHEXHbIA MNOTOK, TO Mbl COBMECTHO
ycTaHoBUNMN 5% CKUAKY Ha npegonnaTy Ansi NOBTOPHbIX 3aka3oB. [Ans HOBbIX -7%.
Moutn 20% HawmMx 3aka3yukoB Mepewwsiv Ha npegonnarty, U 3TO cCbirpano
OrPOMHYHO POfib.

«YneHctBo» no npeponnate 6biNo paspaboTaHo M ycCnewHo MpoAaHo
MOMMM Y4YaCTHMKAMM W  KNUEHTaMW, 3aHUMALWMMUCA XUPOMPAKTUKOW U
BNagerLwwmmMm WKononm 60eBbIX UCKYCCTB, pecTopaHaMn, MarasmHaMmyn OoAeXabl U
MHOIMMK apyrummn Buagamm 6usHeca. OguH snageney poTocTyamm NnpogaéTt naATu-
, CEMU-, N OeCATUNETHEE NMaHNPOBaHNE CEMENHbIX NOPTPETOB MO npegonnaTe.
Cambin goporon nnaH ctomt okono 30000 gonnapos, ecnu NNaTUTb MO YacTaM,
BKNtoYaa potoycnyrm n npon3soacTeo otorpadun. Ho no npegonnate oH 6yget
ctontb 19 000 gonnapos. Bnageney, potoctyanmn obbIMHO NPOAAET TOSbKO OAWH,
MHorga ABa TakMX NnaHa B Mecsdl, HO 3a npouwedwme 4YeTblpe roga, OH
NUcrnonb3oBan 3TU KPYMHble KYyCKM [OEeHer Ans onnaTtbl HEKOTOPbIX, OYEeHb
WHTEPECHbIX NPEeANIoXXEeHNA NO KpeauTkam, a 3aTtem Ans npuobpeTeHus HOBOro
obopynoBaHus U, HAKOHEL, UHBECTMPOBAN B NPUOLINTbHYH HEOBUKMMOCTb.

CnuwkomMm MHOro npeanpuHMMaTenen OCTaHOBMEHO B OBWXKEHUMU
HeJOCTaTKOM KanuTana, B TO BpeMs Kak nsobpetaTefibHOCTb Morfia 6bl CAYyXUTb
COBEpPLLEHHON, OCTAaTOYHO XOpoLUeEN eMy 3aMeHON.

Lna meHs npedcmasnsaom Haubonbwuli uHmepec me npedrnpuHumMamernu, Komopsle co3danu
cobCmeeHHbIl  Kanumarn ¢ fnoMowbto npodax. 5 nosHakomusica ¢ bobom Cmbtonakom,
nocmpouswum ¢ Hyns Mupoebie Omenu u KasuHo (celdac Cmpamocgpepa) Jlac-Beeaca,
onnayueasi CmpoumesibCmeo Kax0020 amaxa o Mepe rocmynneHuss O0eHez om podax
npedornnadYyeHHbIX rnakemos Ha rnposedeHue ommyckos. OH npespamursl Heocsi3aembil rpodyKm 8
ocsizaembil, Komopbil ©Obi1 npolGaH U cobpan 8bIpyYyKy rpexoe, 4Y4eM 3muM pPoOyKmMom
s8ocrosib3oeanucb. 3amem ucronb3oean amy cymMmy Ofii cmpoumesibcmea 20CmuHuy, - 6e3
ueHma 0osi208 8 cmpoumersbHbIX 3atimax. (Konurwo e2o opuzuHanbHOU peknambl 8bl Haludéme 8
moeli kHuze Jlyqwuti MapkemuHzoesbltl [naH)

Bnarogapsa HeKoTopbIM UM BCEM 3TUM METOAaM, Bbl MOXETE YMHOXUTb U
MaKkCMMMU3NPOBaTb AEHEXHbIN MNOTOK B Bawem Ou3Hece, U Kak pesynbTar,
npegocTaBnTb cebe nbyo BO3MOXHOCTb A5 KpynHOW nobeabl.
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[NnaBa 12

Kak gocTtnyb makcumanbHOM
npon3BoanTesNibHOCTHU

Yewm bornbwe s criewy, mem bonbwe omcmaro.
- MeHcnnbBaHwug, MonnaHackas NnoroBopka

Korga @ 6bin nogpocTkoM, TO JneToM noapabartbiBan KOHKOXOM Ha
nUnnoapome, yxaxueas 3a nowagbMu 1 yomnpas HaBo3. MHoro HaBo3a. Kaxabiv
paboynn OeHb HavmMHancsa B NATb yTpa, C NepepbiBOM OKOMO Yaca OHS, 3aTem
npogormkanca cHoea B 17:00, 4ToGbI NOAroTOBUTHL JoOWaden K BeYEPHUM
COpPEBHOBAHWUAM, 1 3aKaH4YMBarcs nocne cocTsasaHuu, B 22-23 Beyepa.

B TeuyeHue pgHA, 5 paboTan B KOHIOLWIHAX C antOMUHMEBBLIMU KpbILAMW,
KOTOpble MNOrMowann COMHEYHYH apy HACTOMbKO, 4YTO Mbl TaM W3PSAOHO
BapUnMCb. A HanomnHsn NNeTéHble KOp3uMHbl HaBO3OM, OKOSMO [ABYX KOP3MH Ha
ctonno, obpabaTbiBass OT TPEX OO ABeHaauaTW CTOWM; TAHYN KOP3WHbl NO BCEW
KOHIOLLHEe, NogHMMan nx n BblbpacbiBan HaBo3 B (pyproH. A kopMun, yBRaXHsSN 1
YUCTUN NoLwagen. A yxaxunsan 3a UX paHeHbIMWU HOraMu u KonbiTamu. Beirynuean
nx. CknagpbliBan Kunbl N3 ceHa 1 CONOMbI.

910 b6bINa Tkénas paborta. BcnomuHas 06 3ToM BCEM, Y MEHSA BO3HUKAKOT
4yyBCTBa NOOBM M HOCTanbrm. HacTonbKo CUnbHbIE, YTO 51 B HACTOSLLEE BpeEMS
Bnaget Oonee gBaguaTbl CKAKoOBbIMM fowagbMu. HekoTopble M3 HUX Aaxe
y4yacTBYyHOT B 3aberax Ha KpynHbiXx nnnogpomax. Ho a yxe He ybuparo HaBos. 3a
3TUM Yy MEHSI HET HOCTarbIUN.

B He3aBUMCMMOCTM OT TOrO, HACKONbKO TsHKeno Bbl paboTtann Ha
npegblaywnx pabotax, Bbl OOHapyxuTe, 4YTO BefeHue cobCTBeHHoro 6usHeca
aBndeTca gaxe eweé bonee TsHkénom n donee uMHTEHcMBHOW paboTton. Temn u
AaBreHne, KoTopble UCMbITbIBAET B3SIBLUMA Ha cebsA Takyld OTBETCTBEHHOCTb —
HecpaBHUMbI, U TPebylT Hannune MacTepCKOM OpPraHM30BaAHHOCTU, KOHTPOMS M
NPaBUITIbHOMO MCMNONb30BaHUS BpeMeHU. Bbl OomkHblI ObITb CNOCOGHLI AenaTtb
MHOro Bewen OoOHOBPEMEHHO. MHorouncneHHole TpeboBaHMS KO BPEMEHM
npeanpvHMMaTenss SBMSKOTCA  SKCTPaopAWHApPHbIMKW, W BaM HeobGxoaumbl
3KCTpaopANHapHbIe KpUTepumn, 4ToObl COOTBETCTBOBATL 3TUM TPeboBaHUAM.

Bpema — camblil  UEHHbIN aKkTuB, W3 wumewowmxca y noboro
npegnpuHumaTtens. Bpemsa octaHoBuTbCs M nogymaTb. Bpems cosgaBaTb ceTb.
Bpemsa peluatb npobnemsi.
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Dan Kennedy's
Eternal Truth #15

There is never enough time (or
enough of any other resource, for
that matter). Entrepreneurs learn
to get wha t won

with w

SEERES |

BeyHasi ucmuHa [JaHa KeHHedOu Homep 15 « BpemeHu Hukoz0a He 6bieaem docmamoyHoO (Kak u
Opyaux pecypcos). lNpednpuHumamenu ydamcs dobusambCsi moa2o, 4e20 OHU XOMSsm, UCMO/b3ys
mo, 4mo y HUX 1100 PyKoU»

Bpemsa npugymaTb NpopbIBbl B NpoAaXKax U MapkeTuHre. To, Kak 8bl UCrofib3yeme
nubo He ucrionb3yeme C80€ 8peMsi — YpPOBEHb AOCTMXEHWA Ballen MUKOBOW
NPOaYKTUBHOCTU — ByaeT onpeaensTh Ball yCNex Kak npegnpuHMmarens.

Bpema moxeT 6bITb camon 6onbwon npobnemon B GusHece, a Takke
cambiM OonbLIMM couuManbHbiM 6eCnoKoMCTBOM Halwero BpemMeHu. CornacHo
AaHHbIM XypHana Fortune, 500 komnaHuU TPaTAT €XerogHO MUMMMOHLI 40NNapoB
Ha TPEHWHI NO YNpaBfieHUo BpEMEHEM N aHann3bl NPOU3BOAUTENBHOCTU. PbIHOK
NecTput ceMmmHapamMmum U CUCTEMaMu MO TarM MEHEeOAXMEHTY. HecmoTpsi Ha 3To,
OONbLWIMHCTBO OM3HECMEHOB, KOTOPbIX A 3HAK, BCE elWe YyapYyYEHHO
HeopraHM3oBaHHbI, OTCTalT B paboTe, Geryt GoicTpee n GbicTpee, YTOOLI yCcneTb
BbIMNONHUTL HameyeHHoe. Heckonbko neT Hasag s Buaen pesynbtaTtbl OQHOro
nccrnegoBaHns, rnokasbiBawowmne, YTO ynpasnsawowmne KoprnopauusmMm, B CpeaHemM,
YUCTO MPOOYKTMBHO MCNonb3yloT MeHee 90 MWHYT B AeHb. JIn Akokka roBopun
MHE, 4YTO Yy Hero BbI3blBa€T COMHEHMUS ChUWKOM Oonbluasi BENUYMHA 3TOro
nokasatens. U a ckaxy, 4To npegnpuHMMmaTeny umerT ewwé 6onblumne npobnemol
CO BpEMEHEM, YEM PYKOBOAUTESMN KOpPMopaLuunn.

Tonbko NpeacTaBbTe — U3 BOCbMU - AECATU eXeHEBHbIX pabounx Yyacos, -
Bcero 90 MUHYT MOXHO cyuTaTb NPOAYKTUBHbIMM! HeCOMHEHHO, Bbl MoOXeTe
obecneuntb cebe OrpoMHOE KOHKYPEHTHOE MpeumMyLLecTBo, ecnu byaete
ncnonb3oBaTb CBOE Bpems 6onee NpoayKTUBHO.

UTo e 3To 3a Takasi npobnema — npobnema BpemMeHun?

Ans Toro u4ToObl [OOCTUYL MakCUMMarbHOM MPOU3BOAMTENBHOCTU, Bbl
JOJDKHbI 3HaTb, YTO 3TO Takoe: Koraa Bbl JOCTUraeTe 9TOro NMuKa, a Koraa Her.
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BonbWNHCTBO Ntogen He BNageloT 3TON HUTbLO. BonbLWNHCTBO paboTaeT Tskenee
n BbicTpee, 6e3 cNocoBHOCTN onpeaenuTb, NPUBEAET NK 3TO K Yemy-nnbo.

A nocBATUN  HEMHOro BPEMEHM  OMpedeneHuto, 4YTo Takoe B
AENCTBUTENBHOCTU MNPOAYKTUBHOCTb, U 4YTO €W He sABnseTtcda. A paspaboTan
cnegywollee onpegeneHue:

MakcumaribHas npou3eodumeanocmb — 3Mmo ucriosib3o8aHue eauweeso
8peMeHU, 3Hepeuu, yMma, pecypcose u B803MOXXHOCMeU makum criocobom, 4mobnbl
pacc4yumeieamsb Ha uaMmepsemMmoe I'I,OU6J7U)K6HU6 K doCmuXXeHUr 3HaqduMbIx yerned.

Kak Tonbko Bbl NOMMETE U NpMMUTE 3TO onpeaeneHue, Bbl byaeTte nydwle
BblbupaTb TO, 4YTO Hago Jenatb, 4YTO [JenernposaTtb, a YTO OCTaBUTb
HecAenaHHbIM.

Mouemy «[denan npamMo cenyac» MOXET oKasaTbCH He
nyywmmM CoBETOM

Jllobnmoe BblpaXxeHne OAHOro M3 HedaBHO cAenaBWKMX camux cebs
MYNbTUMWUNIMOHEPOB, YcnewHoro akcnepta B. KnemeHnta CtoyHa, rnacut:
«enan npsmo cewnyac!» Ecnn 4yto-TO 0683aTENBHO AOMKHO ObITb CAENAHO U
cAoenaHo WMMEHHO Bamu, Torga I3TOT AEBU3 SABNSETCS XOPOLMM COBETOM.
lMpomenneHne KoBapHo.

Ho mHorme nwogu no owunbke npuHMMalroT 3Ty WMOEK KaK THOPEMHbIN
npUrosop, Tpebylowmin, YTobbl OHU MbiTannck U Aenann BCE nogpsa, npsiMo
cenyac. HekoTtopble Bewu He [JOMKHbl OblTb cAenaHbl MNpPsIMO  ceundyac.
BbinonHeHne HeKOTOpbIX Bewen AO0MKHO ObiTb YMbIWMAEHHO Ha3Ha4YeHo Ha
cnefylowyo Hegenw unu  cnegywowmn  mecsud. Hekotopble Bewm Boobule
Heobsi3aTenbHO AenaTb. Yem 6onee 3aHATbHIM 51 CTAHOBMOCH, M YEM CTapLle, TEM
bonblwe s ybexgalcb B TOM, YTO camas Benuyawmwias M3 BCEX MyOpOCTEN, -
npoHuuaTenbHo BbiOupaTtk, YTo HE nenartb.

OuyeHb WHTepecHO HabniogaTb, Hackonbko 06s3aHHbIMKM YyBCTBYeT cebs
OONbLUMHCTBO NIOAEN, OTBETUTbL Ha TenedOoHHbIN 3BOHOK. OHM npepByT ntobyro
AEATEeNbHOCTb, YTOObLI NOAHATL TPYOKY, Aaxe npuHATMe aywa! Koraa kTto-Hnbyab
3BOHUT B OPUC U OCTaBnsAeT coobuieHue, noan 4yBCTBYOT cebs o6a3aHHbIMU
nepe3BOHUTb, AdaXe ecnu OHWM He 3HawT 3BoHuMBLWIEro. Cenvac, c
pacnpoCcTpaHEHMEM COTOBOWM CBA3W, NIOAN HAXoAAaATcs OOpPOBONbHO Ha cBA3n 24
yaca B CYTKW, CEMb OHEN B HEAEnNt, Aaxe He ocTaBnsas cebe HM CeKyHObl NMOKOS.
910 dakT. B nocneaHee BpeMsi 51 BUXKY MY>XUYUH B TyaneTax asponopToB, CTOALMX
Hag nuccyapamu, NUCalLWMMM U pa3roBapuBatroLLMMM Npyu 3TOM MO MOBUABLHOMY
TenedoHy. NeyanbHO 1 Xarnko. Ecnv Bbl HE MOXeTe Jaxe CNOKONHO nonucaTtb, TO
Bbl He MucTtep BaxHocTb — Bbl Muctep Mauvor.
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To e camoe KacaeTcsa (pakcoB, ANIEKTPOHHOW MOYTU N KOPPECNOHOEHLNMN.
Korga ntogu nonydatloT BCE 3TO B odmce, TO YyBCTBYHOT cebsi 0b6si3aHHbIMK
OTBETUTb, U cpaldy. Kak TOnbko KTO-HMOyAb MOSIBNAETCA BO BXOAHOW AOBepu
oduca, OHM 4yBCTBYIOT cebs 006a3aHHbIMM 0OpaTUTb Ha HEero BHUMaHWe,
npurracuTbs BOUTK, NOroBOpUTL C HUM. U Tak aanee.

MHoeaux nodeli cmaeum 6 mynuk Mo, 4YmMO s, Harpumep, Mo2y OHSIMU He [poeepsimb
menegoHHbIe COOBLWEHUsI Unu 3MeKmMpPOoHHY0 nodmy. M Haxodsick 0oma, s 4acmo OMKIIYaro
menegoH, 4mobbl 4YeM-HUGYOb 3aHSMbCS: Hanucames KHU2y, 630peMHymb, [NoCMOmpems
criopmusHyto u2py u mak Oanee. «OmkoyeHUe menegoHa ceesio bbi MeHs C yma», - ckasan
00UH U3 Moux Opy3ell. «51 6bl 8CE 8peMsi nepexxusarsl O MOoM, Ymo KmMo-mo, 803MOXHO, Mbimaemcsi
00 MeHs1 00380HUMBLCS».

YKe HecKonbKo fiem, Kak s omka3asicsi omeedampb Ha obble He3ariiaHupogaHHbie 0esiogble
380HKU, U 3apaHee epynnupyro 6 pacrucaHuu ece mesiehOHHbIe ecmpeyu MIomHo Opye 3a
Opyaom. Y MeHsi Hem c8oe20 MObUIbHO20 menegoHa, U 1 He byQy Mosib308ambCs NIEKMPOHHOU
noymoli. Kakoe-mo epemsi, 3a 5moO Hado MHOU CMESIUCb, HO [03Xe, psI0 3HaMeHUMbIX
yrpaesnsowux Kopropauusmu fnpuwiu K momy, 4mobbi OMKII0YUMb CB8OK 3/1EKMPOHHYKO r104my.
Haxe 00uH u3 ny4wux KOHCynbmaHmoa Amepuku 8 obracmu MIHmepHem mapkemuHeaa, /TUYHO
omkasarsicsi 0m nosib308aHuUs! 3/1IeKMPOHHOU rnodymodi!

Bbl gomkHbl ocBoboauTb cebsi OT OKOB OBLLENPUHATBLIX 06A3aTenbCTB U
4YyBCTBOBaTb Cebs CBOOOAHbLIM AenaTb BCE, YTO MOMOraeT Bam B LOCTUXKEHUMU
MaKCMMarnbHOW NPON3BOAUTENBHOCTH.

A packpbiBalo 9Ty TeMy Oonee pgetanbHO B kHure Hoy bu 3c Taum
MeHedxmeHm, n AokasbiBald C MOMOLLBIO NPUMEPOB, YTO Bbl BCE €LWE MOXeTe
KOHTponupoBaTtb AOCTyn Kk cebe, cBoeMy BpemeHu u cBoen xu3Hm B JIKOBOM
OousHece. OQHON N3 OYEeHb BaXKHbIX MPUYUH, NOYEMY Bbl OOMMKHbI Npnobpectn u
npounTaTb 3Ty KHUTY, SIBMSIETCA U3YYEeHUEe TexX TEXHUK, KOTopble Bbl MOXeTe
ncnonb3oBaTth A5 TOro, YTobbl paboTath 6e3 npepbiBaHUN, YTODLI yMeTb fyylle
OpraHn3oBbLIBATbCH, pPacCTaBnNATb MNPUOPUTETbI U OEep)KaTbCA CaMOM BbICOKON
nraHkn B obsi3atenbCTBax N BO3MOXHOCTSIX.

TecT «da unn Het»

B HacTosiLee Bpemsi, eCnn KTO-TO MEHS1 MOMPOCUT YTO-TO caenaTtb, NPUNTK
Ha BCTpeYy, NOroBOpuUTb C KeEM-HMOyOb, YTO-NMOO nNpounTaTb, U Tak ganee, To s
Mon4ya 3agat cebe Bonpoc: [lpubnusum U 3MO MEHs U3MepsieMo K
oocmukeHuro yesnu? Ecnn HeT, ToO 9 caenato BCE, YTOObl OTKa3aTbCs.

A MbICNIO NMOHATUEM UHBECMUPOBAHUST BPEMEHWN. B KOHLE KOHLIOB, BpeMs
3TO AeHbrn, U Bbl WU TpaTuTe €ero unu uHBecTupyete. Bbl 6Gbl BRnoOXunu
npegHamMepeHHO CBOWM [OeHbMM B akuuMuM, He obeuwawwme HU pocTa, HuU
avBnaeHooB? Het. Bbl MoxeTe cosHaTenbHO caenaTtb BbIOOp M MOTpaTUTb
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HEKOTOpPYI CyMMY Ha BeLLM, He MPUHOCALLME OEHEXHYIO Nonb3y, Kak, Hanpumep,
GuneTbl B TeaTp, UBETbl UK OTNyCcK. HO MHBECTUpoBaTb BpeMs B AeATENbHOCTb,
BPSA4 N MPUHOCALLYIO Kakon-HMOyAb BUA OUBUAEHAOB, - rNyno. Bbl 4omkHbI 6bITb
OYeHb NPOHULUATENbHbLI B MPUHATUN peLleHuid N0 MHBECTUPOBAHUIO BPEMEHM.

Wtak, Bceraa cnpawwmBante cebs, aBnseTca nu ata noTpebHOCTb B MOoeM
BPEMeHN Myapon nHeectuumen? fa nnu Het?

YTto Tenepb?

OpHon M3 Knaccmyeckmx npobnem, KoTopas BCTpeYaeTCs Y HauMHaloLWwmx
npeanpvHMMmaTenen, ABnsieTcs OTCYTCTBME YCTAHOBMEHHOro nnaHa padot. Korga
Bbl paboTaeTe No Havmy, nnaH paboT yctaHaBnuBaeT Bam Balwl pabotogaterb.
Ctporoe cobniogeHMe BamMuM  3TOFO  NfaHa  MOXET  KOHTPONMpOBaTbCs
MEeHempKepamMn W  agMuHUcTpaTopamn. Bbl  Hecéte OTBETCTBEHHOCTb 3a
3PPEKTUBHOCTL B COONIOAEHUN U BbLINONHEHUM 3TOro nnaHa. OTKNOHeHWe OT
crnegoBaHWst eMy — OrpaHMYeHo, MHorga Hakasyemo. QTOT YCTaHOBMEHHbIN NnaH
3acTaBnsieT Bac BecTu cebsa avcumnnuHupoBaHO. Hanpumep, Bbl Kaxgoe yTpo
BCTaéTe B onpefenéHHoe Bpemsi, YToObl npuexaTb Ha paboTy B yCTaHOBMEHHOE,
npuemnemoe Bpemsi. MoxeT ObiTb, Bbl MNoryvyaete BCe OTYETHI O pacxogax
KaXkablA YeTBepr nocne nonyaHsi, N0TOMy YTO OXuaaeTe YTBEPAUTb UX B NATHULY.
Bbl paccbinaete cBou exemecsvHble  WMH(OPMAaUMOHHbIE MNUCbMa  BalUUM
KnueHTam, NOTOMY YTO 3TO YacCTb YCTAHOBIIEHHOIO NnaHa.

A Tenepb Bbl — npeanpuHumaTtenb. Bbl cam cebe xo3smH. Bbl moxeTte
pa3buTtb TOT 3MONOSYYHbIN OYyAUNBHMK MOSIOTKOM W YCTaHOBUTb COOCTBEHHOE
pacnucaHue. Bbl pewwaeTte, 4to ByaeT caenaHo, Koraa u Kak.

Ho mMHorve HaumHawowme npeanpuHUMaTenu, Korga OHM OocBobOXOarTCA
OT paboTbl MO HaWMy, HE 3HaKT, YTO Xe aenaTtb Aanbwe. CnuwKomM MHOro
cBoboabl. OHM OKa3bIBaOTCA Mapanv3oBaHbl, ULLYT BOKPYr KOro-Hnbyab, KTo Obl
UM cKasarn, 4To genatb.

Bbl 4OMmMKHbI yCTaHOBUTbL AN cebs cobCTBEHHbIN nnaH paboT. A Hanbonee
NpoAyKTUBEH, KOraa OEWCTBYK MO YCTaHOBMEHHOMY camoMy cebe nnaHy pabor,
KOTOPbIN MEHS1 Takke OUCUMNNMHUPYET, Kak u niobon nnaH, yCTaHOBMNEHHbI
paboTogaTenemMm Ans COTpPyAHWKA — W XenaTtenbHo eweé 6onbwe. Bbl gOMKHbI
ObITb XECTKMM MO OTHOLLEHWUIO K cebe M ycTaHaBnMBaTb KOHEYHbIE CPOKW caayu
pe3ynbTaTtoB. Tak Xe, Kak Bbl HE NPUHUMaeTe onpaBAaHnn OT CBOMX pabOTHUKOB,
Bbl HE MOXeTe NpuHMMaTb onpaBaaHus oT cebsa camoro. Ecnm Bbl cTapaeTech
OblTb MPUMEPOM NUAEPCTBA ANS APYrMX, TO Bbl OOMMKHbI AenaTtb 6onbwe: 6bITh
bonee opraHM3oBaHHbLIM U 6oree NyHKTyarnbHbIM, YEM 3TO TPebyeTCa OT HUX.

3a nocnegHun rog A HanuMcan ABe KHUMM Ans gUucTtpubyuum KHUXKHbIX
MarasvHOB, 4YeTblpe KHUMKM AOns OUcTpmbyumm [O0CTaBkM TOBApPOB MNOYTON U
HEeCKOSbKO ayamo nporpamMm. A peaaktnpoBan ABe MeCA4YHble pacCbifiku 1 nucan

146



ANS KNMEHTOB Npoatolmne TeKCTbl C HENOCpenCTBEHHbIM adhdekTom. Ecnm Obl 5
nucan TOnbKO TOrga, Koraa YyBCcTBOBan cebs xopowo, koraa 6bino B4OXHOBEHME,
Korga ObIno noaxoasiiee Bpemsi, 1 6bl 3aKOHYMN NPOLUNOrogHMin o6bEm paboT B
cnegyrowen xmsHu. Ho HeT, 8 nucan Ttoraa, korga 6bin ycTtaBwmMm, Korga He 6biro
BOOXHOBEHMSA, Korga Obin CNMLWIKOM 3aHAT, nucan He Tonbko B odmce, HO U B
camonéTte M B roctmHuuax. A 3actaBun cebs cnegoBaTb CaMOYCTaHOBMEHHbLIM
paboysm nnaHaMm W KOHEYHbIM CpOKaM caadum pesynbTaToB, 4TOObI co3daTh
ANCLUNNNNHY.

Mon gpyr [>xoH KapnToH, BblCOKOOMNa4YMBaeMbli KonmpanTep, ckasar, 4to
Benuyanwee n3 Bcex M300peTeHnn BO BCEN U3BECTHOM HaM UCTOPUU Pa3BUTUS
4YerioBeYeCTBa, - 3TO YCTAHOBIEHNE KOHEYHbIX CPOKOB caayun. bes atoro, Hukorga
Obl 1 HMYero 6bl He BbINO caenaHo ¢ NOMOLLBIO MOBLIX APYrMX N300peTEHNN.

Hukto He cobupaeTcs genatb 3TO 3a Bac. Bbl npeanpuHumatens wu
npegocTasfieHbl camu cebe. Bbl 4OMKHbI yCTaHaBnMBaTbh cebe KOHEYHbIE CPOKU.

I'IperaTMTe NO3BOJIATb UM BOPOBAaTb Ballle BpeM4

Ewé ogoHa pacnpocTtpaHéHHas npobnema B 6opbbe npeagnpuHuMarenen 3a
AOCTWXKEHNE MaKCMMaribHOM MNPOU3BOAUTENIBHOCTM — 3TO HEYBaXeHue LpYrux
nogen K BalemMy BpeMeHW. BbonbIMHCTBO NIOAEN He LEHUT CBOE BpPeMs, U Kak
pesynbTar, Takke He npuaaéTt 6onbworo 3HavYeHnsa Bawiemy. o npaBae roBops,
OonbLUIMHCTBO Ntoaen byaeT rydbutb Balwle BpeMS.

51 BONHCTBEHHO OXpPaHAD CBOE BpeMs. A ycBOWS, Hanpumep, O4AuH YpoK -
HMKOrga He HasHa4yaTb [enoBble BCTpPeYn B pectopaHax. Ecnv mMHe npepctosn
penoson oben ¢ kem-nmbo, To A4 cHavana npurnawan ero Kk cebe B oguc. Korga
Bbl OJOroBapuBaeTecb O BCTpe4de C foabMuM B pPecTopaHe, Bbl TEPSIETE MHOro
BPEMEHN B OXMAAHWMW, KOrda OHWM cobepyTcs, NOTOMY YTO OYEeHb Mano Naen
nyHKTyanbHbl. Ecnu e oHm ©Oygyt onasgbiBaTb K BamMm B oduc, TO
NPoOn3BOAMTENBHOCTL HE ByaeT cTpadaTb B TO BPEMS, NMOKa UX HET.

Korga s npoBoaun MHOro gHen B odmce, 9 OYeHb TLlaTenbHO 3almTus
cebs OT BXOOHbIX 3BOHKOB. OTO MHOr4a pasgpakano IoAen, HO U CRYXUNIo MHe
CUrHaNoOM O TOM, YTO 3MIMBLUMINCS YENIOBEK HEe SABNANCA OYEHb YCMELUHbIM
6umsHecmeHom. OH Mor No3BoNUTL cebe BMNyCTyto TpaTuTb BpeMs. A — HeT. Takum
obpasom, B MOEM ochuce, HM OOMH N3 3BOHKOB HE COEAMHSANCS, HU OOHO U3
COOOLLUEHU He npuMHMManocb A0 Tex Mnop, MNOoKa coucKaTeNb KOHTakTa He
noeHTumumnpyeT cebst n NpuYnHY KoHTakTa. 1o MoMm nNpeanonoXeHusIM, OKOJo
ABeHaauaTh YenoBeK, 3BOHSALWNX eXeOHEBHO, U HEe OO3BOHMBLUMXCS OO0 MeHS (M
Hukoraa ©Oonblle He [O3BOHMBLUMXCSH), OTKasanucb ceba maeHTMduumposaThb.
[axe ecnn Gbl pa3aroBOp C HUMK ANUNCS NO TPU MUHYTbI, TO 3TO CAKOHOMUITO MHE
36 myHyT B AeHb 1 nogapuno 900 cBob6oAHbIX MUHYT B roA.

B HacTosdwee BpemMss Monm oTropoamTenbHbin MeToa ctan ewé 6bonee
CTPOTUM.
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Mon accucTeHT noouwlpsieT nogen oTnpaBfiaTb MHE nNUcbMa wunu dakchbl,
nepeg TeMm, Kak MblTaTbCA AO3BOHUTLCA A0 MeHs no TtenedgoHy. Bo MHormx
crny4yasix, OH MoxeT caM obpaboTaTb 3TOT Matepuan, U MHe OH He HYXXeEH.

Bbusante kon B cepaue noboro « BpEMEHHOro Bamnmpa,
BCTalOLLLEroO y BAC Ha NyTu

«Bamnupbl BpemeHn» - 3TO noan, npeaHasHadeHHble NS BblCacblBaHWUSA
Ballero BpeMeHu. B npouecce, OHM Takke BbiCacbiBalOT M3 BAaC MHOMO 3HEPruu,
ocTtaBnsaAsa Bac 6negHbiMK, cnabbiMyM M OTCTAKOWMMKM OT pacnmncaHus. OTO MOryT
OblTb NEpMOAMYECKM CBanNUBalLMECHA Ha rofioBy nocetutenn. inu cotpyaHuk co
cBoen nbumon dpason: «Y Bac eCcTb MUHYTKa?» WMnu KTO-TO, NOpak€HHbIN
BMPYCOM  OpraHu3auum  «MNOCTOSIHHbIX ~ cobpaHuny.  OHM  XPOHMYECKMU
HeopraHn3oBaHHbl. Kaxabii pa3 oavH M3 3TUX BaMNUPOB 3arnsgbiBaeT K BaM U
BUCUT Yy Bac Ha wee. lNpencraBbTe cebe ero unu eé, norpyxarwuieroca sybamm B
BalLLy LUE N OTCacbIBaloLLErO NOPLMIO — ABE.

Mpeanonoxum, Hanpumep, Bbl XoTute 3apadotate 100 000 gonnapoB B
3TOM rogy, 4YTO O3Ha4vaeT, 4YTO CTOMMOCTb Bawlero pabodvero yaca pasHa 36
ponnapam, nnu 60 LeHTOB B MUHYTY. Takmm obpa3om, ecnn BpEMEHHOW BaMNup
BbicacbiBaeT 20 MUHYT Ha NPOTSXKEHMWN BaLlEN C HUM BCTPEYM HaA TO, YTO MOXHO
pewunTb B 4-MUHYTHOM TeregOHHOM pas3roBope, TO 3TOT YerioBEK MPOCTO COCET
fbonblwe 9 gonnapoB NpsiMO U3 Bawlero Kowenbka. Ecnn aTo npomncxoanT nAtb
pas B Hegent, To Bbl TepsieTe 45 gonnapos. Yepes 50 Hegenb — 2250 gonnapos.
Ecnn Bac okpyxaloT gecaTtb Takmx BaMnupos, TO Bbl ke 6e3 22 500 gonnapos, u
Aaxe elé He BbiWAnM M3 BopoT no HanpasneHuto Kk 100 000 gonnaposoun uenu.
Cymma B 22500 gonnapoB cocTasnsieT novtv 25 npoueHTOB OT Ballen uenu u
CINULLKOM BernuKa, YToObl €€ NrHOPUPOBATb.

CeKkpeTbl cekpeToB oboraweHus

Bo3MoxHO, Bbl gymMaeTe, 4TO S NpeyBennyMBal — CIIMLKOM FPOMKO CTy4y
no 6apabaHy. Ho no3BonbTe Bam pacckasaTtb, MOYEMY HEBO3MOXHO NEPEOLIEHNTD
OCO3HAHHOEe AOCTMXXEHME MaKCUMarnbHOW MPOM3BOAUTENBHOCTU. JTO SABMSIETCH
CEKPEemom U3 CeKpemos OOCTMXeHNa boraTcTea.

MckntountenbHbln  ycnex B nwbom 6usHece — 9TO  pesynbrtar
CTpaTerMyeckoro HarmnpaBfeHuUsi MOCTOSIHHO YBENMYMBAlOLLErocs KonmyecTBa
cobCTBEHHOrO BpPEMEHM B Te 00nactu, B KOTOPbLIX Bbl sIBNsieTeCb Hambonee
CNOCOOHLIMWN, M KOTOpPblE Bac OYEHb BOOXHOBMAKT, a Takke B obnacTtb camom
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BbICOKOWN OTBETCTBEHHOCTM W K MCMOSIb30BAHMIO TOSMbKO Ny4LUMX BO3MOXHOCTEMN.
Korga Bbl TONbKO HauvHaeTe 3aHMMaTbCsl OM3HECOM, Bbl AenaeTe BCe BeLu
OOHOBPEMEHHO. XUTPOCTb 3akn4yaeTcss B TOM, 4YTOObl HaxoouTbCs Ha 3TON
CTYMEHN KaK MOXHO MeHblle BPeMEeHW, U 3aTeM BblpacTh M3 3TOro, Hanpaenss
BO3pacTallLee KONMYeCTBO CBOEro BpeMEHM K TeM acrnektam 6uaHeca, KoTopble
BbI3bIBAIOT Yy BAC CTPaCTb, M KOTOPbIE Bbl AeNaeTe HaunyyLnum obpasom.

Bbl HMKOrga He cMoxeTe caenatb 3TO, ecnv Bawe BpeMsi HeGpeXxHo
ncnomnb3yeTcs, TpaTUTCA BMYCTYlO, TepsieTcsl, MNoXupaeTcs BaMnMpamv WU
KOHTpONMpyeTcs KeM-HUOYAb, KPOME Bac CaMuX.
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[NnaBa 13

Kak npegnpuHnmatenu npuBnekarT ygadvy

Hewm 6onblwe Mbl 3HaeM 0 MOM, 4e20 Mbl OelicmeumesibHO XOmuUM, meM JlyHue Mbl 20mo8bl
0co3Hampb bria2onpusmHble WaHChkl U U36/1e4Yb U3 HUX ydauy.
-A. H. Z. Carr, Kak lNpunekaTb Ygauy

[na aBTOPOB KHUI MO BGU3HECY M ycnexy SABMASEeTCA OYeHb XapaKTepHbIM
yTBEpPXAEHME O TOM, YTO He CyLLeCTBYET TakOM LUTYKN, Kak ygadya. ITO He npasaa.
CoBceM o4yeBMOHO TO, YTO ygaya cyuwlecTtsyeT. Jlioan genawT «OTKPbITUSY.
CoBnageHus obopaymBaloTcs BbiUrpbileM. Hanpumep, TOT, C KEM 51 OKa3blBalOCh
psagom B caMonérte, - wurpa cnydad. Heckonbko pas, 6eceabl ¢ Moumu
Crny4ariHbIMU MONYTYMKaAMKU, NEPEPOCIM B BU3HEC BO3MOXHOCTU U NPUHECTTM MHE
poxoabl. KoHeyHo, s B3an Ha ceba uHuumaTtuBy no ynpaeneHuo Gecepon B
NPoOAYKTUBHOE pycno. A O6binl NCMXMYECKU TOTOB, M Haxogurnca B camonérte. Ho,
TEM He MeHee, criydan NoOMecTus NpaBUnbHbIX No4en PALOM CO MHOW.

WTak, s Bepio B yaady, U s Beplo B TO, YTO HaM MOXeT noee3tu. He aymato,
YTO €CTb YTO-TO MIIOX0€e B MOWUCKaX BE3EeHUS U MPU3HAHUSA ero CyLiecTBOBaHUA,
Korga oHO HaMm ynblbHynock. C gpyron CTOpPOHbI, AaBanTe NMOMHUTbL U O TOM, YTO
TONbKO HOLLEHME TanucMaHa Ha c4acTbe, MHOIo yaayuun BamM He NPUHECET.

BonbWWHCTBO NpeanpyHUMaTenen, ¢ KOTOpbIMU 51 UMEK Aero, yoexaeHbl
B CYyLLECTBOBaHMM ygauu M Bcerda XayT €€, NbiTasiCb BHECTU CBOKO NenTy B €€
npueneyeHue. I oHn, n 9 BepumM B TO, YTO NIOAM MOTYT Y4MTbCA NpeanpuHuMaThb
onpenenéHHble OeNCTBUS, KOTOPble, B KOHEYHOM CHETE, MPUHECYT UM yaauy.

B kHure poktopa Puuyappa BansmsHa «®aktop ygadmy», cobpaHo MHOro
Hay4YHbIX WCCreAOBaHUN, KacaloWMXCs «BE3YHUYMKOB» M [OOKasaHo, YTO Bbl,
OENCTBUTENBHO, MOXeTe LeneHanpasfieHHO YBENMYUTbL LWaHCbl Ha MNosiBNeHue
yOaun B CBOEMN XXU3HW.

cnonb3ynTte Balle nogco3HaHue

Cambin  GonbLION CekpeT TOro, Kak YMbILWSIEHHO MOBbLICUTb YPOBEHb
COBCTBEHHOM yAQunMBOCTU, HE ONUCbIBAETCS HABOPOM KOHKPETHBLIX MHCTPYKLUNA —
370, B Bonblien cTeneHu, kacaetca paboTbl ¢ noacosHaHvem. B aton kHure
NPOCTO HeJOCTaTOMHO MecTa And Toro, Y4Tobbl y6eanTb Bac B HanuumMe rpos3Hom
CuMnbl Ballero MOACO3HaHWA, UMW MoKasaTb, kKak OHO paboTaeT. A TONMbLKO Mory
nobyanTb Bac U3y4nTb 3TO CaMOCTOSATENbHO. BO3MOXHO, Bbl 3ax0TUTE HavaTb C
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KHUrn Hoeas lNcuxokubepHemuka, HanucaHHon goktopom Makceennom ManTsem
COBMECTHO cO  MHOW.  (MoppoGHasi  WHdopmauus  Ha  (www.psycho-|
|cybernetics.com).

A po koHua ybegunca B TOM, 4YTO NOACO3HAHWE MOXET ObiTb
3anporpaMmMMpOBaHO UM OPUEHTUPOBAHO Ha OCYLLECTBEHME MOuUcKa No CBOMM
oOWMpHLIM  XpaHunuwiamM. O3To [genaeTca C uenbio Bblbopa, cbopa wn
npegocTaBneHnsa noaxogswen uHgopmMaumm, 4YTobbl 3aTeM AdaTb  XO3AUHY
«BCMbILLKY O3apeHusi», HeobXxoauMyl ANs pelleHus Howowen npobnembl, unu
BO3MOXHOCTb OKa3aTbCsl B HY>XHOE BPEMSI B HY>XXHOM MeCTe, NPOM3HECTN BOBPEMS
HY)XXHble CroBa WNW fenaTb NpaBubHble BelM. ITO Kak OogHa U3 (PyHKUMK
KomnbloTepa, M GOMbLIMHCTBO NOAen CNoCOOHO 3TO MPUHATb Kak JIOrMYHoEe U
BEpPHOE, Jaxe He Nonb3yAcb 3TUM. JTO, Ge3yCnoBHO, He SBMSETCA 4eM-TO
HOBbIM. TOMac 3AMNCOH 3aKkpbIiBanca B TUXOM KOMHaTe, oTaaBan KoMaHabl CBOEMY
NOACO3HAHUIO U, KaK OH rOBOPWUN, «CUAEN U Xaan naeny.

Ho npaBunbHO 3anporpaMmMmnMpoBaHHOE N aKTUBM3MPOBAHHOE MOACO3HAHME
MOXeT ropa3go OGonbwe. MHOrMe oO4yeHb YyCnewHble npeanpuHMMaTen,
HEKOTOpble YYEHbIE M NCUXOSIOrM BEPAT B TO, YTO OHO, HA cCaMOM Aerne, cnocobHo
AoctaBuTb MHopmaumio u3 obwero uHTennekta BceneHHon, a Takke
yCTaHaBnMBaTb MarHUTHOE Mosie, NpUBIEKatoLlee nogen, pecypcobl N ngen ans
AOCTMXXEHUSI KOHKPETHbIX Lenen.

Onpedenume sawy yenb
Cpenctea nporpaMMmMpoBaHusi, Ucnonb3yemble Ans  ocBoboxaeHus
OrPOMHbIX CUJT BaLLEro NoAco3HaHus, onpeaensaTca uenbto. Yem sicHee kapTuHa
TOro, 4Yero Bbl XOTUTE, TeM OOnbLUYD aKTUBHOCTb Bbl BAbIXaeTe BHYTPb Balleu
nogcosHaTenbHoM cuctemMbl. CyLecTBYIOT TPU OCHOBHbIX cnocoba caenaTtb 3To, U
BCE OHW CBA3aHbl C 3anucbiBaHMeM Ha bymare.
1. lNMocmosiHHO coeepweHcmeylume eawu uesu 8 NMnUCbMeHHOM sude.
Mon Maep, yypeautenb MIHCcTUTyTa YcnewHon MoTtusaumm, ckasan:
«Ecnn Bbl He nporpeccupyeTe HACTOMbKO XOPOLUO, Kak Bbl Obl
XOTenn, To BO3MOXHO MOTOMY, YTO BalUW LieNn HEAOCTaTO4HO YETKO
onpegeneHbl». Cuna — B MOCTOSSHHOM YBEIIMYEHUN YETKOCTU
onpegeneHns Balmx Lenen Ha bymare. AcHOCTb — 3TO cuna.
2. Banuwume cgol busHec rnaH. HanucaHHbIn Ha Bymare, AeTanbHbIN
OGu3Hec nnaH, BKMYaeT B ceba NOCTaHOBKY Lernen, nnaHMpoBaHue
aenctBui  n peweHne  npobnem. OH  npuaaét  ungesm
npaBaonoaobHOCTb.
3. Cosdalme u nonb3ylimecb exeOHe8HbIM CriuckoM. Bbl 6bl HUKOrga
He XOoTenu okasaTbCsl Ha 6opTy camonérta, KomaHga KOTOpOro
nposoamna Obl NpegnonéTHyr MOArOTOBKY MO nNaMsiTM, a He
obpawanace 6bl K KOHTPONbHOMY CAMCKY. A Ball OeHb W Bawe
BpeMS — He TaK BaXXHbl?
OTM TpU wWwara MMEKT O4YeHb BaXHOEe npakTunyeckoe 3HadveHue. C umx
MOMOLLBID  TaKkKe MNPOUCXOAUT  KOMMYHMKAUMA C  NOLCO3HAHMEM,
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OCyLlecTBNgemMasi  OpraHM3oBaHHbLIM  CMOCOBOM M CEPbE3HOCTbLIO
cTpemMneHnn. N torga nponsonageT vyao!

Kak ObITb B HY>XHOM MeCTe B HY>XHbIi MOMEHT

Heckonbko neTt Hasag, s BbIBOAMM OAHY MNPOOMEMHYKD KOMMNaHWo U3
Kpuauca, MCnosnb3ys, Kak TOMbKO MOr, BCe 3TWU TpU [OEWUCTBEHHbIX Lwara. A
NOMecCTUIT B CBOK MOACO3HaTENbHYIO cUCTeMy Bepy (B OCHOBHOM, MOTOMY 4TO
HUYEero Kpome Bepbl OonblUe He OocTanocb) WU, BPpeMsa OT BpPEeMeHW, nonyyarn
LEHHbIE «O3apeHunsI».

Kakoe-To BpemMsa Hasag, A pasMbllngn O BO3MOXHOCTM MNpogaTb 4YacTb
cBoero 6uaHeca, 4TOoObI NOMYYUTb HOBBLIM KanuTan ANs YCUNEHWa OpPYrnx €ero
acnekToB. N ogHaxabl, BO BTOPOM NOSIOBUHE OHA, MEHA KOCEHUINO»: HYXXHbIN NnaH
NPULEN KO MHE B rofioBy HMOTKyAa M npeanonaran npogaxy npon3BoaCTBEHHOM
4YacTu KOHKypupyloLen dpupme, 1 3atem MUCrnosib3oBaHWe MosydeHHOro Kanutana
ANs ycuneHust ToM 4Yactu Moero busHeca, KoTopasi oTBevana 3a MapKeTuHr B
pPO3HMYHOW TOproere. MHe 3TO ObINO HACTOMBKO SACHO, YTO S TYT XE CHAN
TenegOoHHY TPYOKY 1 OroBOPUICS C NPeE3NOEHTOM KOHKYPUPYIOLWEN KOMMaHum o
BCTpeye ans obcyxaeHus Om3Hec npennoxenus. Ha cnegywowunm xe OeHb S
noneten camMonéToM Ha BCTpedy, r4e onucan CcBOE npegnoxeHune 6e3
noaroToBKW, NPOCTO B TOM BMAE, B KAKOM OHO MNPUWINIO MHE B rosioBy. Mol
HEMEASIEHHO MNPULLNM K COrMaweHno No NpuUHUUNuanbHbLIM Bonpocam. Yepes
Hegeno getanu Obinu npopaboTaHbl, KOHTPAKT noanucaH, M HenpubbinbHas
YacTb MO€eW KomnaHuu npeobpasoBanach B LLECTU3HAYHYIO CYMMY.

[Mo3xe 9 y3Han o ToM, 4YTO Bblbpan nageanbHoe BpeMs Ans obpalleHns K
3TOMY KOHKYpeHTY. OH Kak pa3 Haxoausica B NpoLuecce NPUHATUSA peLueHust, TO Nn
aKTUBHEE pacwunpaTb OM3HEC B KOHKPETHOW 4YacTW pblHKA, FAe Mbl C HUM
KOHKypUpOBanu, TO NN 0TKa3aTbCA OT 3TOr0 PbIHKA U 3aHATLCS AOMONHUTENbHbLIM
OGusHecoMm raoe-HUOyab ewé. Ecnm Obl 4 ono3gan Ha Hedent co 3BOHKOM, TO
peweHne yxe 6bo Obl MPUHATO, U, BO3MOXHO, caenano Obl Halwy caenky
HenpurogHon. Ecnn 6bl 9 NO3BOHMN Ha MecsAu-ABa paHblle, Npe3anaeHT
KOMMaHMn-KOHKypeHTa 6bin 6bl ewé He rotoB. Bpems 6bino BbIGpaHO naeansHo.
MHe noBesno?

HeT. «Ygada», nogobHO aTonM — pesynbTaT YETKOro onpeaeneHust uenen,
ynopHoOWn paboTbl, O6LLEHNS C yCNELHbIMY NIOABMN, BOBEeYeHnsa cebsa B cutyaumm
C noTeHumarnbHbiIM BO3HMKHOBEHMEM BO3MOXHOCTEM M Henpekpaliaroerocs
nn4yHoro obyyeHus n passutus. Ax ga, n eweé JEJIAHWA vero-To.

Utobbl BCTpPeTUTb ydayy, Bbl AOIDKHbI AOCTAaTOMHO caenatb Ans Toro,
4yTOObl NOMOYb MASATHUKY packadaTbCs B Bally CTOPOHY. PasbirpbiBatowuve B
amepukaHckom ¢yTbone, 3aBepLuaroLLmMe MHOrMe nepegaym v pasgarolme MHOro
ronieBbIX nepenad, npexae coBepLlarnT psa HeyaayHblX noTepb Mada. bend Pyt
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(8 npownom npodeccuoHanbHbii 6encbonncT) ropasgo yawe Habupan Tpu
CTpanka 1 BbiObiBan u3 uUrpbl, 4em 6un «xoym-paH» (yoap 4yepes BCE none, npu
KoTopoM B Gencbone Bce HabupalrT OYKM). DOUCOH XpaHWN cknag, HabuTbIn
Heyaa4YHbIMW 1 3a0POLLEHHBIMU SKCMEPUMEHTaMMN.

Dan Kennedy's
Eternal ‘Truth#i6

Even a blind hog finds a truffle
once in a while—as long as
it keeps poking around.

BeyHasi ucmuHa [aHa KeHHedOu Homep 16: «[axe crienas c8uHbs1 Ko2da-HuUbyOb HaliOém xérnyob,
rioka 6ydem mbikampe HOCOM 110 3eMsie 80Kpye cebsix.

A yacmo co30al peknamMHble KaMnaHuu U KamraHuu fpsiMbiX MOYMO8bIX paccChlfiOK, KOmMopbie
MPUHOCSIM MUJITUOHBI QOMIapo8 MOUM KueHmam, a makxe ernedamisisioue rnpesocxoosim o
macwmabam aHasl02uyHble KaMrnaHuu, nposedéHHble KrueHmamu caMocmosimerbHoO. A crbiwan
KoMMeHmapuu ntodel, 2080psiLLUX O MOM, Kak s «Jjl08ko» Oenaro amo. Hukmo He yrnomuHaem
Opyaue KamnaHuu, Komopble 51 IPO8OXY exXe200HO U Komopblie 0arom pe3ynbmamsbi 8 npedenax
«CcpelHUl-Hecyu,ecmeeHHbIlU». (Ecriu yecmHo, mo 1 moxe o Hux He yriomuHato!) Ho ecé amo —
HUKaKasi He CHoposka U He ydaya. Omo — paboma.

Omo MOXHO cpasHUMb C b6ypeHuUeM HEeCKOMbKUX HeMSsIHbIX CK8aKUH Ofisl rosly4eHusi 0OHO20
¢oHmaHa Hegpmu.

Kaxablh 3HAaKOMbI MHe YyChelHbl npeanpuHuMaTtesib, NbiTaeTcs eXerogHo
BHEAPUTb MHOXECTBO MAEWN, HO MonyvaeT 3Ha4YnTENbHY0 Npubbinb, TOMNBKO ecnu
OfHa-OBE M3 HUX OKa3biBalOTCA ycnewHbl. OanH N3 MOUX NyYlIMX KIIMEHTOB 3a
nocrnegHun rog TeCTUpoBarn LWeCcTb pasnnyHbiX «bnectawmx ngen» ans BegeHus
OusHeca co cBouMM KnmeHTamu. MNaTb U3 HUX C TpeckoMm nposanunuck. Lectas
obepHynacb OeHEeXHOW MalUWMHOW, eXerofHO MPUHOCALLEN MWUIIIMOH AONNapos.
Mow o4eHb ycnewHbii npogykt Hoy bu 3¢ MapkemuHeogoe [MucbmMo — 3TO TO,
4YTO cerofHs y BCex Ha Buay. Ho marno KTo 3HaeT, 4YTo eMy npejlwectsoBaro
co3aHue U BbIMyCK YeTbIPEX pasfiMyHbIX, rOpasfo MeHee yChneLHbIX PacChIfoK 1
OLHOro >XypHana, - NPOEeKTOB, KOTopble S 3abpocun.
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Ynaya — npoayKT YyHMBEpPCanbHOro 3akoHa

CywiecTBylOT onpedenéHHble yHMBepcanbHble 3akoHbl. Hanpumep,
rpaBuTaumsi pabotaeT oAMHAKOBO B ftOOOM MOMEHT, B KaXaow cuTyaumm, AOns
KaXK[oro n3 Hac, 3Haem N Mbl O HEW U UTHOPUPYEM, OYMAEM I O HEN UMW HET,
BEPMM N B HEE nnn HeT. bpocbTe aecaTb KapaHaallen, n Bce AecaTb ynagyT Ha
non.

HekoTopble Apyrme 3akoHbl He Tak nerko gokasbiBatotcs. Mon gpyr ®octep
Xnbbapa yyun, 4to 4Yem 6Gonble Bbl OTAAéTe, TeM Oonblie nonyyaerte. A
obHapyxun, 4to 4Yem 6Gornbwe Bbl OTAaéTe, TeM 6Oonblle BamM «Be3ET». B
HacTosiLLee BpeMs, 1 caM Nonb3ytocb MetogomMm docTepa, a Takke obyvaro aTomy
meTody Apyrux. Bbl npuobpeTaeTe «npuBbIYKY OTAaBaTb» MNYTEM OTKPbITUS
ocoboro, oTaenbHoro 6aHKOBCKOro cyéTa, Ballero «cvérta wegpoctm». Ha Hero
Bbl 3auncnsete ot 1 go 10 NnpouUeHTOB AEHer, NPUXoAdaWmnX K BaMm C Noboro m
KaXkQoro UCTOYHMKa 40X0A0B, U 3aTeM Bbl OTAAETE 3Ty CyMMY, KaK TONbKO BUAUTE
nogxoaawmmn cnyyan. bes Hukaknx «Hox.

UTtak, 9 3gecb, 4Tobbl BaM cOOBLWNTL creytollee: oTaaBaHWe geHer Taknum
cnocobom — ObICTpbIM MyTb K GoraTcTBy. OTO, KaKk HWUYTO Apyroe, 3apshkaet
noaco3HaHne 6oratCTBOM M CO3HaAHMEM ycnexa.

Mpu3HatoCb, YTO MHE ObINO OYEHb TPYAHO MNOBEPUTL B 3Ty naew. AToO Bedb
HenornyHo. Ecnn y Bac ectb 2 gonnapa, v Bbl 0OMH OTOAETe, TO Y Bac OCTaéTcA
TONbKO OAMH. Bbl He yBenuUUUNIM CBOE COCTOSIHME, Bbl €ro YMEHbLUWMN,
npasunbHO? HeT. Koraa s BnepBble Hayarn 3To NPUMEHATb, TO He Mor cebe 3Toro
No3BONNUTb B (PMHAHCOBOM NnaHe. Y MeHsi He ObINo HUMKaKMX OOMONHUTENbHbIX
peHer. Ho s Bcé xe pewwun nonpoboBatb, M Tenepb S 3HAK TOYHO — 3TO
paboTaer.

Ho nos3BonbTe MHe caenaTtb O4HO YTOYHEHME: 3TO paboTaeT TONbKO Mnpwu
yCnoBuW, ecnun Bbl CTPOro cobniogaete Bce npasuna. Bbl oTKpbiBaeTe CYET. Bbl
BbICUMTbIBAETE MPOLEHT. Bbl 3auncnseTe nomnydeHHy CyMMy Ha CYHET KaKabii
pas, Korga nonyvyaeTe OeHbMM — HUKaKUX UCKNKYEHU, HAKAKNX onpaBhaHui. Bebl
oToaéTte aTy cymmy 6e3 oxmngaHui Bo3spara. [onpobyiite 310 genaTb B TeYEHME
ABYX MecsiLeB 1 ByabTe OTKpPbITbl pearibHOMY BE3EHW0 U HOBOMY (PUHAHCOBOMY
POCTY, KOTOPbIA NPUAET K BaM OT CaMbiX HEOXXMAAHHBLIX MCTOYHUKOB.

HeKOTOpre NpPakTn4ecCkmne COBETbI MO NMpuUuBIIe4EeHNIO yaayiun

ByobTe OTKPbITbI U MHOIMM WHTEpPecyrWTecb. OTUM Bbl, B fntobom cnydae,
npusnevyéTte yaady. bnusopykuin B3rngg Ha sewm — 6onbwas owmnbka. MHorme
OGM3HECMEHbI MMEIOT TYHHENBHOE 3peHMe, U Kak pe3ynbTaT, OHM OTcekatoT cebs oT
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NMOSIHOrO CnekTpa BO3MOXHOCTeW. [lpopbiBHbIE uAaen O6bIMHO MPUXOAAT U3
HEeOObIYHbIX MICTOMHUKOB, M €CNK Briadernew MarasuHa ogexabl NpoBoAMT BCE OHU
B CBOEM MarasuHe, BbIX04s TOSbKO Ha BCTpeyn n cobpaHus accoumauum aunepos
N npousBoamMTenen B cBoen obnactn, TO ANs Npuxoda yAayum B €ro XW3Hb OH
OCTaBnsieT BCEro Nuib OOHO y3Koe oTBepcTme. Taknme BrusHecMmeHbl roBopaT: «Mbl
TaKk HuKorga eweé He penanu...Moxet 310 paboTaeT Tam, HO He B Hawem
6usHece». OHM 3aKpbIBAKOT CBOM MO3I M M30NUPYHOT ceba oT mupa.

[obupantecb A0 Balwero marasuHa unm odguca pasHbIMM MapLupyTamu.
Kaxablh mecsil, BbiOMpanTe B ra3eTHOM KMOCKE XXypHan, KOTOpbIA Bbl 4O 3TOro
HUKOrga He YnTanu, n npounTtamnTe ero. BosbMmnte cebe 3a npasusio NOroBoOpuTb C
BOOUTENSAMM Takcu, OOCnyXuBawLWMM NEepCoHaroM pPecTopaHoB W  APYrMMU
noabMKn, ¢ KOTOPbIMU Bbl, BO3MOXHO, OBbIMHO He pasroBapuBaeTe. Packponte
cebsa ngeam, onbITy U 0OLLEHMIO C APYTMMU NIOABbMU, HAXOASALWMMUCH 32 paMKaMun
00bIYHOrO, Y3KOro Kpyra Baiuero dusHeca, 1 Bbl yBUANTE, YTO NPOU3ONAET. YUTO-TO
HenpemMeHHO NPoOM30NaET.
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[NnaBa 14

OcTtaBaTtbCA B CBOEM yMe B 6€3yMHOM Mupe

l1od nokposom HOYU ameucm Haro08uHy eepum 6 boza
- 3aBappg AHr —

OTa rnaea siIBNAeTCs AOBOSIbHO «TNYHONY.

B cBoen xun3Hun s 0obuncs orpoMHOro ycnexa, a Takke nocTpoun xopoLlee
coctosiHue. U 9 oyeHb BnarogapeH cyabbe 3a ato. CerogHsa, korga s nuuy atu
CTPOKM, S1 HaAcnaxgarwcb CBOEWN XM3Hb Bonblle, Yem Korga-nmbo paHbwe. U 5
bonee oNTUMUCTMYHO, YeM paHbLUe (N0 OOBACHUMbLIM NPUYNHAM) CMOTPIO Ha TO,
4YTO MEHS XAOET 3a creayLwmm NoBOPOTOM.

[JocTnyb ycnexa B >KM3HM MHE [AOBOSIbHO CUITbHO MOMOIMN CTpecc,
Heygaya, pasoyapoBaHue, 6onb M Tpareamd. Kak s yyy gpyrmx M npoaosrnkato
HacTamBaTb Ha TOM, YTO BCE HOBOCTM B HaLLEWN XU3HWN SABASAOTCA Xopowmmn. Bece
OHM BeayT K YeMy-HMOyab none3Homy. Ho 3TO He 3HauuT, YTO s XKenar Komy-nmbo
nepexunTb NOA00HbIE UCMbITAHUS.

B 2002 rogy s 6bi1n1 B pasBoge CO CBOEW XEHOW, W BbIrMs4en Tak, Kak
nobon Opyron 4yenosek, NPOXoAsLMi Yepe3 NogOOHbIN XU3HEHHbIN OTpe3oK. A
CTaBun Mnog COMHEeHMe CBOE MNOBedeHue, AaXe CBOK XU3Hb. S xoTten Obl
npoBoauTb Gonblue BpeMEHW CO CBOen Nagvepuuen, KOTOPYH O4YeHb CUITbHO
nobno. Korga Most XXeHa Takke siBisinacb MOMM O€enOBbiM MapTHEPOM, Y MEHS
nosiBunacb, ropasgo paHblue 3anfaHMpOBaHHOrO, OCTpas HeobxoaMMOCTb B
rnobanbHbiX nameHeHnsax. B 2003 rogy s notepsin otua, n YyBCcTBOBan cebs Tak,
Kak 60nbLUIMHCTBO CbIHOBEW, cripalumBas cebs, gocTaTtouHo nu s caenan? [JomkeH
nn s 6611 NPOBOAUTL C HUM Bornblue BpemeHn? YEpT nobepu, B rogy BCEro nNulb
12 mecsueB. Ho He 6yay HagoenaTb BaM, pacckasbiBasi BCHO UICTOPUIO

Kak 9 yxxe ckasan, aTa rnaea siBfsieTcs InM4HOn, aaxe bonee NUYHON, Yem
BCe Apyrne rnasbl 3ToM KHUrKM. OHM HanucaHa B Hajexae, pacckasaTb 34ecb O
4YEM-TO TaKOM, 4YTO, BO3MOXHO, MOMOXET KOMy-HMOyab, gaxe ecnn 310 Oyper
bonesHeHHo. Bbl MoxeTe nponycTuTb 3Ty rnaey, TeM Gonee s obewan, 4To
HWUKaKON «epyHAbl» B 3TON KHUre He ByaeT.

OnacHocTb Bnepeau

OnacHocTb Ans npeanpvHUMaTenst — 3To CTaTb MNOSTHOCTbIO MOFMOLLEHHBLIM
ycrnexom 6usHeca B yuiepb apyrum cdepam XusHu. HecoMHeHHO, cyulecTByeT
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Bpemsi 1 0bCToATENbCTBA, KOr4a Bbl AOIMKHbI caenatb Baw OM3HeC NpMoputeTom
HOMep OAWMH, HO 3TO TaKkKe CBA3AaHHO C onpeaenéHHbiM puckoMm. Ecnn Bbl
no3BonuTe Balemy OM3Hecy cTaTb MaBHbIM MPUOPUTETOM W 3aMOfHUTL BCHO
Ballly >XU3Hb, TO OyaAbTe OCTOPOXHbI! IHBECTUpOBaHME BCeW CBOEN NUYHOCTU U
CaMOOLIEHKM B OM3HEeC, OTHMMET BO3MOXHOCTb AeNCTBOBaTb OOBLEKTMBHO U
N3MEHSATb HanpaBrieHNs B CBOEM XXWM3HW, KaK, Hanpumep BO3MOXHOCTb Yy4MTbCS,
pacTh U MEHATLCS.

Kak ObITb ycrneLwwHbiM B OU3Hece 1 He TOSbKO

1992 rog ctan gna MeHs nydwmm GusHec-rogomM BCer MOen LeroBow
XW3HU OO cerogHsWwHero aHa. Ho ogHaxabl, B TOT rod, s npuexan AOMOW u3
AEernoBon noesnku, YTobbl ycrbiwaTb OT CBOEWN XEHbl, YTO OHA OT MEHS YXOAWUT.
[Mo3e Mbl NMOMUPUINCL, HO NO3BOSIbTE MHE CKa3aTb BaMm OAHY Bellb: Korga TeMm
BEYEpOM MPOU30LLSO CTOSIKHOBEHUE, TO TOT pakT, YTO A Oblf Ha NuKe ycrnexa B
CBOEN Kapbepe, CTan B BbICLUEN CTENeHW HeBaXeH W He MNPUHOCUIT HUKAKOro
yOOBIIETBOPEHUS.

Dan Kennedy's
Eternal T'ruth #17

Mo one on his deathbed says,
"I wish I'd spent more time
at the office

Mot even a frue entreprensur.

BeyHas ucmuna [JaoHa KeHHeOu Homep 17: « HUKMO Ha cMepmHOM J10)XKe He 2080pum, 4mo
JKarieem 0 mom, 4mo rpoeodurl Maso epeMeHuU 8 ogpuce. [axke ucmuHHbIU npedrnpuHuUMamerby.

B 2002 roay, kak s y>xe yrnoMuHar, 9 1 Mos XXeHa pasBenuck nocrie 22 net
COBMECTHOM XW3HW. TakMe BewM HUKOrga He SBMSTCA OOHOCTOPOHHUMU, W
3[eCb Bcerga CywecTtByeT BO3MOXHOCTb nepebopa cutyaumm ¢ MOMOLLbI0 BEYHbIX
«OH ckasan/oHa ckaszana, OH caenan/oHa cagenana, OH He caenan/oHa He
caenana». bbin 6bl 5 6oraye, ecnu 6bl Mbl TOrda He noMuMpunuceb? MckylieHme
cKkasaTb «da»: HO B AENCTBUTENbHOCTU, MOXeT ObiTb U HeT. B nwobom cnydae,
cobbitna 2002 roga 6bINM WYMHbIMW, PaspyLMTENbHBIMU M YrHETAOWNMK, U
KOHEYHO BHECNN XWU3HEHHble W3MeHeHna. OHM 3acTaBunM MeHs ewe pas
nepecMoTpeTb MNPUOPUTETbLI, HECMOTPS Ha TO, YTO S YXe Haxoaurica Ha nyTu
OCTPOro COKpalleHUs CBOeW [ernoBOM aKTUBHOCTW, coOrfacoBaB 3T0 C
3anfaHMpoBaHHbIM M OTPaXEHHbIM Ha Bymare pacnucaHvem. A yxe ynpasgHun
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aenosble noesgkn Ha 70%, npogan oawH uM3 Gu3HecoB M npojenan gpyrve
N3MEHEHUS.

A npusHao 10, YTO GbITb B Bpake ¢ amBMUMO3HBIM NpeanpuHUMaTENEM,
MOXET ObITb O4EeHb HENPOCTbIM Aenom. Ho onsaTb xe, 6bITb B Gpake ¢ YenoBekom
C (hukcnpoBaHHbIM OKnagom 1 paboTtatowmm ¢ 9 o 17, MOXET ToXe Oka3aTbCA
Aaneko He nNpOrynkom no napky, 4Tobbl noabiwaTb CBEXMM BO34YXOM. J3TO
pa3Hble CTOPOHbI O4HON Meaanw.

5 Hukoeda He pasdasasi bpayHbix cogemos. Xoms, o rnpasde 2080ps, OOUH U3 CaMbIX
ny6ruKyeMbix, peknamupyembix, caMmbiX U3BECMHbLIX agmopos, MUWYyWuUx KHuau 06 OmMHOWEeHUSIX,
nobsu u bpake, name pa3 bbii 8 pa3sode, 0OUH U3 KOMOpPbIX- ¢ Opyaum 3Kcriepmom 6 obracmu
OomHoweHuli u Haubonee npodarwumecs asmopom 6 mou xe meme. OyegUOHO, OHa
delicmsumernbHo b6binia ¢ BeHepsbi, a oH ¢ Mapca. Akmpuca cepuana Cekc e bonbwom Mopode
Kum Kampan, Hanucaswasi yenyro KHuzy-nocobue o cekcyarbHOM yd08riemeopeHuU, menepb
paszeedeHa C MyXeM, SA8MAWUMCS MmakKxe coasmopoM amol KHuau. Eé npemeH3usa: ezo
UHmMepecosas mosbKo cekc. Ecriu amu nrodu siensiromcest skeriepmamu, mo s dymaro, 4mo moe bl
moxke 3aHsIMbCS 3MUM.

Mo npaBge roBopsi, 4 He MOry ckasaTb, YTO BbIHEC MHOIO YPOKOB M3 CBOEro 22-
netHero 6paka u nocrneayrowero 3a HAM passoga. Ho a pewwun, 4yto Bnpegb 6yay
cTapatbcsa noctynatb 605iee OCTOPOXHO U COOTBETCTBEHHO CUTyaLMu, eCnn MHe
npeacraBuTCa eWé ofHa BO3MOXHOCTb CBSi3aTb CBOK KU3Hb C  OpYrUM
4YeroBEKOM.

Bce 3TM cobbITUA B MOEW XU3HU NPUBENM K MbICITM O TOM, YTO YENioBEK
MOXET UMETb pa3sHble, HO OANHAKOBO BaXHble, XXN3HEHHbIE NPUOPUTETLI. A 4TO OH
He [OSMKEeH PacCTaBMnATb MX HA pasHble CTYNEHbKM BEPTUMKanbHOW NnecTtHuupbl. U
CYLLECTBYIOT Apyrme cnocobbl No ynpaBrieHUIo BCEMWU acnekTamu XU3Hu. JIn4Ho
MHe [enoBas XWU3Hb NPUHOCUT PafoCTb, U (PUHAHCOBBLIN yCcnex ANA MEeHs OYeHb
BaxeH. [loaTomy OusHec nmeeT Gonee BbICOKMI MPUOPUTET, U 1 HE MOry 3TO
oTpuuatb. Ho poacTBeHHbIE OTHOLLEHUS!, 300POBbLE, X000 — TOXE O4YEHb BaXKHbI
ans MeHsi. PasBe Henb3si UMeTb OQHOBPEMEHHO YeTblpe PasfNyHbIX OANHAKOBO
BaXkHbIX npuopuTeTa?

WTak, B KayecTBe pes3oMe, 1 JaM BaM OAWH COBET: €Cfnu Bbl YyBCTBYeETE,
yTo Baw ©Opak wnu apyrve BaXHble ANA Bac OTHOLUEHWUHA, Haxo4ATcs B
©e3onacHoOCTH, TO §1, BCE e HaOesiCb Ha Bally NpaBoTy, HE MOCTaBMO Ha 3TO HK
LeHTa. XapakTepHas YepTa 3aHATOro npeanpuHUMaTens — He nckaTb Npobnem Ha
CBOI TOSIOBY — OH UX U TaK UMeeT NpefoCTaTOYHO, Kaabli 6oxui geHb, 6e3
TOro, YToObI cneumanbHO X BbICKMBATb. Kak crneacrteme, He ckpunsiLee Koneco
— He cmasbiBaeTcs. Mnu, noka rpom He rpsaHeT — MYXUK He nepekpecTuTbes. A Obl
BaM MNocoBeTOBan creaywuee, vwmte npobnembl B BalMX OTHOLUEHUAX W
ybeautecb B TOM, YTO TaKOBbIX He cylwiecTByeT. [lenante 9TO CBOEBPEMEHHO U
AOCTaTO4YHO 4acTo.
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M3onnpoBaHHbIN ycnex — 3TO HEernosHbIM ycrnex. Y Bac, CKkopee BCero, He
OyoeT waHca pacnpefenutb XW3HEHHble MpUOpPUTETbI B YNOpSOOYEeHHOM
nocriefoBaTesNibHOCTU: CHayarna ocBouTb 6usHec, noTom pasborateTb, nocre
NOCTPOUTb OTHOLLEHUA, Janee yaenuTb BHAMaHWe 300pO0Bb0 U Tak ganee. Takum
o6pa3oM, BenMyanwui BbI3OB B XWU3HW MpeanpuHMMaTtenss — genatb MHOro
Belllen O4HOBPEMEHHO, U TOSNbKO HEKOTOPbIE NocrneoBaTerbHO.

Heckonbko neTt Hasag, Ha o4epegHOM MEeAMLUMHCKOM OCMOTPE Y MEHS Obin
obHapyxeH caxapHbli gmabet. Tak kak HacneaCcTBEHHON NpeapacnonoXeHHOCTH
K 9TOM BONe3Hn y MeHs HeT, TO S MpUNUCbiBald 3TO KOMOWMHaUMWM crneayroLmnx
haKTOpOB: NoBpexaeHne NoAXeNyAOYHON Xenesbl Ype3MepHbIM ynoTpebrneHmem
arkorons B paHHen, B3POCMON XU3HW (XOTSA S yXKe AaBHO He Mblo), roAbl MoXoro
nMTaHua — ocobeHHO B nepuoabl CnefoBaHUs U3HYPUTESNTbHOMY [AOPOXKHOMY
pacnucaHuio, 1 NO3BOSIEHUIO BECY MOEro Tena OCTUYb N 3aBUCHYTb Ha OTMETKE B
111 kr.

B HacTodwee BpemMss MHe yganocb [LOCTUYb  YOOBMAETBOPUTESILHOMO
KOHTpons Hapg gwnabeTtom, 6e3 MCNONb30BaHWSA WHCYNWHA, C NMOMOLLbIO OYeHb
CTPOroro pexumMa HU3KOYrneBoOHOW AueTbl, ynoTpebneHnsa KOMMMEeKCHOro
mMaccmBa nuuweBbix gobaBok (6bonee 40 TabneTtok B A€Hb) U YMEPEHHbIX
pur3myeckmx ynpaxHeHmn. A cbpocun Bec 4o 92 KMnorpaMmmoB M yaepXumBat ero
Ha 3TOM ypoBHe. N 3TO He NPOCTO. ATO OTHUMAET MHOIO BPEMEHU, N HA KaKOW-TO
nepuoa, BEepOSsiTHO, JMWb 3a0epXUT HeusbeXxHble OCMOXHEHUS, CBA3aHHble C
3TUM 3aborneBaHMeM, HO He NPeaoTBPaTUT UX.

A npogenan Takyto 6onblyo paboTy B UCCnegoBaHUM pasnuyHbIX VeT U
crnocoboB NUTaHWSA, N HACTONbLKO ObIN pPaccTpoeH N yAMBNEH pacrnpoCTPaHEeHUIo
Ha pblHKE MOUCTMHE CTPAaLUHbIX peKkoMeHgauun B obnacTn 300pOoBbs, YTO 4
pewwun nonpoboBaTb caenatb YTO-HMOYAb B 3TOM HanpasneHun. Bbl moxeTe
HaliTW pe3ynbTaT aToi AesTenbHOCTM Ha www.damnthedoctors.com| Ewé pa3
NnoA4YepKHY, YTO YXKacHO TpyaHO oby3fnaTb NpeanpvHMMaTENbCKUE XenaHus.

JaeHbiM-0agHO, Ha NPOMSKeHUU HECKOJIbKUX siem, 5 ynompebnsn ankoz2osb ympom, OHEM u
Houybto, OG0 rnomepu Cco3HaHus. Y MeHs bonbwue npoeanbl 68 MNaMsmu, Kacaruuecsi mozo
8peMeHU. Y MeHSsl, Kak Uy 8cex allkoeosluKo8, ecmecmeeHHO Obiiiu Ha 3mo c8ou npuduHbl. MHe
661110 04eHb XOPOWO 8 yKpbimuu, edaneke om rpobrnem. 3mo 8cé He mak 8axxHo 00 mex nop,
roKa 8bl He CMaHo8UMeCh 3aBUCUMbI U Ha4YuHaeme ompuuyame 3mom gakm, uniu kak 6yomo 6kl
Mo «KoHmMposnupyemey, unu mednume 4mo-nubo npednpuHsms no amomy nogody. C kaxobiM
OHEM, CcOBOKYNHbIU yuepb saweMy 300p08bI0, B03MOXHO, sawel ceMbe, Moxem bbimb sawemy
busHecy, cmaHO8UMbLCS HEUCYUCITUMbIM U, 8 OCHOBHOM, HeobpamumbiM. MHe ydanocb ¢ amum
3aes3amb. 51 He Moey roxeacmamhbCs, M0 3MoMy M08ody, KakuMu-nubo e2pOMKUMU UCmopusiMu
80CX0X0eHUs1 co OHa Hagepx — o KpaliHel Mepe, 1 makoz20 He MoMH. 5 npocmo 6pocun nume U
8cé.

Cee00Hs, criycmsi 200bl, 5 Moy 8binumb MU0 USU ankoaorbHbIU Harnumok, 6e3 nompebHocmu
nosmopumse €20 ewé pas, 6e3 HeecamueHbIx rocrnedcmeuli. Ha npomsikeHuu MHo2ux nem, S
ebinuearo 00Hy ptoMmky Ha ceol [eHb PoxOeHus, odHy Ha Hoebili [00 u MOAKpyxKu nuea 8
meueHue niema. Cyujecmeyem MHOXeCcmae0o pasfiuyHbIX MHeHul 06 ankozosniuame. Hekomopsie
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3Kcriepmsl ckasanu 6bi, 4mo S He Moz bbimb asko20/IUKOM, UHade, 8 nociedcmeuu, He cMoe bbl
Oaxe nonpoboeamb anko2o/b 6e3 603HUKHOBEHUSI ycunuearowe2ocss XxesaHus. 5 He 3Haro,
npaeda amo unu Hem. 51 He npPoeodusl MeOUUUHCKYI0 3Kcriepmusy, a rnpocmo O0eschb CeouM
OrlbIMoM.

W eom, umo s eam cKaxy: ecnu Moxeme bpocumb nume — 6pocaltme. Ecnu Hem, mo
obpamumecb 3a noMowbto K crneyuanucmam. [lpamo celivac. Mbi ece Oymaem, 4mMo MOXem
KOHmMpornuposams  Hawu na2ybHbie rpuebiykKu. Bpawyu cmaHossmcs  3asucumbi  om
HapKomuyecKkux MedukamMeHmos, Komopble OHU cebe ebinucbkigarom, ymeepxdas, 4mo OHU
docmamoyHO 3Halm O MOM, Kak u3bexamp nacybHol npusbidku. OHU eceeda owubaromcs,
yacmo ¢ Kamacmpogbudeckumu rocnedcmeusimu. OOuH u3 Mmoux pabomHukos Oymasi, 4mo
MOXem fpoCcmo pa3eriekamsCsi C MOMOWbIO KOKauHa no 8bIx00HbIM. OH owubarics. [ockonbKy
8bl - npednpuHuUMamersnis, Mo 07 8ac se8/siemcsi eCmecmeeHHbIM 8epumb 8 MO, 4YMOo @bl
crnocobHbl cOename 8Cé, co 8ceM pazobpambcs. M1 0na eac 04eHb HEECMEeCmM8EHHO MNPuU3HambCs
CEBE (mbi celivac He 2080pum 0 Opyaux) 8 MoM, 4Ymo 8bl HMO-MO HE MOXeme.

B moel xu3Hu cywecmsyem o4yeHb Masio geweli, 0 Komophbix 51 xanet. 5 moe 6bl npedocmasums
crnucok, o6bEMOM MoYmu ¢ amy KHua2y, moeao, 4mo £, 803MOXHO, cOenan bbi uHadve. Ho nuwb
HECKOMbKO U3 aMuX ryHKmMOoe 8bipocsiu 00 ypoeHs coxaneHusi. O0Ha u3 HUX — 3mO Mo, YMo 5 He
b6pocur numb He HeCKOJIbKO flem paHbule, YeM s1 3mo coenarl.

lepsoe nucbMo 0 meme ankozosbHOU 3asucumMocmu, Komopsie 1 Koeda-nubo nonyyars, 6bi10 om
KaHaOCKoeo bu3HecMeHa, KOmopbil ycribiwasna om MeHs Ha O0OHOM ceMuHape 006 aHasio2u4qHbIX
npobnemax. OH bpocusl numsb, 8bimawusn npobreMHbIl busHec, coxpaHus pacnadarouulcss bpak
U 3hheKmuBHO yny4qwiusl €800 XU3Hb 80 MHO2UX acriekmax. To/lbKO €20 OOHO MUCbMO yXe
2080pUM O MOM, HaCKOJIbKO UEHHbIM 518UNI0Ch packpbimue amol memsbi. B nocnedyrowue 200kl 51
nony4un 6onee 50 aHamoau4Hbix nucem om model, kKomopsble, 6nazodapsi MOUM JTUYHbIM
OMKPOBEHUSIM, bBbIIU MOMUBUPOBaHbL! MPOMUEOCMOSIMbL C80UM paspyluumeribHbIM nazgybHbIM
npusbiykaMm. Ecnu yx mak ciyqunocb, 4mo s npsMo celdyac pacckasbigard eam 06 3mom,
noxanytcma, cdenatime 4mo-mo. OmpuyaHue — suwiugasi cmpameaus.

Bo BcAkom criydae, MoW COBET MO 3TOMY MNOBOAY - KIaCCUYECKUN:
3aMUTECH 3TUM MPSAMO CEerofHsi, NOTOMYy 4YTO NoToMm ByaeT no3gHo. PMHAHCOBLIN
ycnex, [AOCTUMHYTbIM 3a CYET MNSIOXOro 340pOBbA (4ero MOXHO wu3bexaTb),
aBnsieTca 60MbLWOoN OLLNOKOMN.

Kak Obl TO HM ObINO, y MeHs 6onblue OOHOro «rraBHOrO MnpuopuTeTa.
CeroaHsi, BMECTO TOro, YToObl NOMECTUTbL BCEr0 OAWH U3 YeTbIPEX NPUOPUTETOB
Ha CaMylo BbICOKYIO CTYNEHbKY NeCTHULbI, A Aeral BCE OT MeHS 3aBucsillee Ons
TOro, YToObl €XEeAHEBHO yAEenATb BHUMAHWE KaxXaomy M3 HuX. M 9 nokaxy Bam,
Kak 3To caenarb.

LlenocTHOCTb - 3TO cTpaTterus

Yacto nerye [pobuTbCA BPEMEHHOro Yycnexa, WrHopupys BOMpPOC
uenoctHoctn. OdyeHb 3amMaH4yMBO noggenatb [AEMOHCTpauuMuM  NpoaykTa,
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OpraHn3oBaTb JTIOXHble peknamMHble NPU3biBbl, UM OBMaHyTb eLlé KakuM-HMbyab
cnocobom. Ho paHO mnn no3gHo, Bbl BydeTe nonMMaHbl — €Cn He C NMOMOLLbIO
3aKoHa, TO HEeYJOBNETBOPEHHbLIMU KIIMEHTaMM.

MoxeTe 9TO Has3BaTb, Kak BaM YrogHO — Kapma, yHMBepCasibHbIA 3aKOH,
B3aMMHOCTb M TOMY NOAOBGHOE — HO YTO noceellb, TO N NOXHEWb. NTak, oanH 13
XOpPOLUMX BOMPOCOB 3aKMyaeTcsl B TOM, MOXHO SN ObiTb «MWUMbIM MapHeM» W
nmMeTb ycnex B busHece, ogHOBpeMEHHO? A He 3Hato, xoten 6bl A ycagutb MaTtb
Tepesy n doHanbaa Tpamna 3a cton neperoBopoB. HO 3TO He 3HAYUT, YTO Bbl
OOIMKHbI  gencTBoBaTb 6e3  LenoCTHOCTW, BbIMOMHAS CBOK  MMUCCUIO  Kak
npeanpuHuMmaTensb.

LlenocTHOCTb cTana ropsiyen mapkeTUHroBon ctpaternen. CyLuecTByeT Tpu
OCHOBHbIX KaTeropum 3TUYEeCKUX CTaHOapTOB B OTHOLUEHUSX Mexay OusHecoMm u
KnueHTamun. PucyHok 14.1 nnnioctpupyeT 3aTu cTaHgapThbl.

PucyHok 14.1: 3TU4eCKUMN KOHTUHYYM

OTunka

MuHuManbHaga O6blYyHag MakcumanbHas

v

Dan Kennedy's
Eternal 'T'ruth #18

What goes around

comes around.

BeuHas ucmu+a [JaHa KeHHeOu Homep 18: «Hmo noceewb, Mo U NOXHEWb».

Munumym asmuku
B aTton kateropmm mbl Oyaem ctapaTbCs He HapyllaTb 3aKOH, He CECTb B TIOPbMY,
BO3JepXMBaTbCs OT CcyAeOHbIX NPoLEeccoB, a Takke KOMMeHcauui 3a BO3BpaT
NPUOBPETEHHBIX ¥ HAaC NPOLYKTOB.
Heckonbko neT Hasag, Ha OAHOM ceMuHape, 9 COCTaBWUIT CMIMCOK U3 XOPOLLO
N3BECTHbIX KOMMNaHWA B pasHbix 06nactsix GusHeca, KOTopble BbIrMsSAeny Ha TOT
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MOMEHT hMHaHCOBO BrnarononyyHbiMu. A ocMenuncs npeackasaTtb, YTO BCe OHU B
TeYyeHne AByX crepylolwmx net obaHkpoTaTcs. Mo cnvcok Bkntoyan GusHechl,
KOTOpble MPUMEHSINM BOT 3TOT MUHMMAIbHbIA 3TUYeCcKMin ctanaapT. Cnycta aea
roga, ceMb U3 gecsitu ctany 6aHkpoTamu, M BocbMasi KOMnaHus Gblna npoaaHa
npexae, 4eM oduumanbHo Bbina obbsBneHa GaHkpoToM. W coBcem HeaaBHO,
ofHa M3 OCTaBLUMXCA OBYX KOMMaHMI, KOTOpble He onpaBAany MOW MpOrHo3,
ob6bsiBMIa 0 NoTepsix 3a nepsbiit kBapTan B 130 MUNNMOHOB A0MapoB, a Takke o
MacCOBbIX COKpaLLeHNsX pabounx MecT.

O6bI4yHasi amuka
Mbl Oygem npegnaraTb KnNueHTam cnpaBensiMebii obMeH: 0BOCHOBaHHYHO
LEeHHOCTb B 0OMEH Ha nx gonnapbl — He MeHbLUe, HO 1 He Bonblue. bonbWWHCTBO
Ou3HecoB onepupyeT Ha 3TOM ypoBHe. Kak pesynbTaT, Yyepes3 Kakoe-TO BpeM4,
OHM JobuBalTCHA HOpMarbHbIX Pe3yrnbTaToB, NOMAy4aloT NPUBLINTL U OCTalTCA Ha
nnasy.

Makcumym amuku
Mbl He OGygem 3agaBaTbCsi BOMPOCOM O TOM, Kak Mbl MOMM Obl yBENUYUTb
KONMMYecTBO NpoJax B Hawem 6busHece, - Mbl CIPOCUM O TOM, KaK Mbl MOXEM
pacwvpnUtb U ynyywuTb Haw cepBuc. Mbl Bygem crapaTbCs M3YyMNATb U
nopaxaTb HalMX KIWMEeHTOB ropasgo «bonble» W «fydwe», Yem OHW TOro
oXnaarorT.

lMo4yeMy HYy>XKHO cmpeMumbCs K MaKCUMasibHOU 3MmukKe

MpeonpuHMMaTenb, KOTOPbIN NOCTOAHHO CTPEMUTCS K YNYULLEHUIO U PaCLUMPEHUIO
ycnyr Ans CBOEW KIMMEHTYpbl, MMEET MPEMMYLLECTBO, KaKk B XOopolune, Tak U B
nnoxue BpemeHa. lNpeanpuHMmaTenb, NOCTOAHHO CTPEMALLMNCA K MOOLLPEHMUIO
KNWEHTOB 3a UX AaribHeunLy pekoMeHaaumno ero cepemca 1 ToBapoB, HaXoauTcst
Ha 3TUYECKU BbICOKOM OCHOBE, U BygeT HenpeMeHHO OBMNbHO BO3HarpaxaeH 3a
3TO — KOHE4YHO, npu YCrnoBUW, YTO OH Takke paboTaeT, 3aHMMaeTcs
NPOABWXEHNEM U MPpoAaKaMu, a Takke Mygpo PyKOBOLAUT KOMMAHUEN.

CyuiectByeT MHOro BECKMX MNPUYMH Ana TOro, 4ToObl noggepXuBaTtb
MaKkCUMarbHbI€ 3TUYECKME CTaHAApThl U NpuBbLIYKM B Bu3Hece. OgHa U3 HUX — 3TO
AyLeBHOe crnokoucTene. B 3aBMCMMOCTM OT pPenurmosHbix ybexaeHuin, Bam
MOXeT OblTb OTBEAEHO TaKOE MECTO B MOTYCTOPOHHEM MMUpPE, KOTOPOE MOXET
OTNMYaTbCA OT XKEeflaeMoro Bamu, ecrnuv Bbl He ByaeTe npuaepXuBaTbCs BbICOKUX
3TUYECKUX CTaHOApPTOB B AENOBOWN XMU3HWU. N ecnn HUKakasa gpyras npuynHa Bac
HEe MOTMBMPYIOT, TO, BO3MOXHO, Bbl PacCMOTpPUTE LIEHHOCTb pPEIUrMo3HOro
aprymeHTa B KayecTBe Be[eHWs1 POBHOIO, MPOCTOro 1 XopoLlero busHeca.

A He gymalo, 4TO BaM Hy)XHa Moparnb Ans Toro, 4tobbl AencTBoBaTb C
nosuumm aTnkK. [paktnyeckne coobpaxeHns camm no cebe ABNANTCS
AOCTaTOYHOM MOTUBALMEN.
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C ppyron CTopoHbl, ByabTe OCTOPOXHbI, YTOObI HE cryTaTb LLENIOCTHOCTL C
po6OCTbIO MM YYBCTBOM BUHbI. S MME 4e0 CO MHOTMMW NpeanpuHUMaTensaMu,
caboTUPOBAHHBbIMU MX COBCTBEHHBIMW HEraTMBHbIMW YCTAHOBKaMW W YyBCTBOM
BMHbI, Kacatlowmecst Toro, NpaBubHO N OHW BCE aenatoT. OHM HeaooueHnBatoT
CBOW TOBapbl M yCrnyru, a Takke mano obeLatoT B CBOEN PEKNaMHON KOMMAHUW.

Kak pas3Butb cuny Bepbl U nony4YaTb OT 3TOrO Nonb3y

Heckornbko pas s BbICTynan ¢ peybto Ha MeponpusatTusax emecte ¢ [penogobHbim
Pobeptom LWynnepom. LWynnep 4yacto 6pocan BbI30B n0AAM, 3agaBast
NPOBOKALMOHHLIN Bonpoc: «Kakon nnaH Bbl 6bl paspabotanu, ecnn 6bl TOYHO
3Hanu, YTo He MOXeTe noTepneTb Heyaady?» PasBe He Obino 6bl 3aMevaTensbHO,
npucTynaTb K BbINOSIHEHUIO eXeOHEBHbIX Aen C TaKOW CTENeHbl YBEPEHHOCTU?
[a, Bbl cnocobHbl 3TO caenaTb. ATO NPOCTO BONPOC BEPDI.

Bonpoc nu4yHOM Bepbl OObIMHO He 4HBNAETCA TOW TEMOW, KOTOPYHO
npegnpuHuMmaTenn obcyxgalT OTKpbITo. Ho Kaxgas ycnewHast JIMYHOCTb,
KoTopyto s korga-nubo 3Han, obnagjaet oO4YeHb YETKMM HabopOM  OyXOBHbIX
ybexaeHun n, kak pesynbTaT, 4ENCTBYET C BEPOW.

[Ansa meHs, Bepa 6asmpyeTcs Ha YeTbIPEX MPOCTbIX UAENAX:

CyliecTByeT nnaH v uenb 3a Npeaeniom Hallemn XU3sHMu.

Mbl 34ecb Ang Toro, 4Tobbl YeMy-TO YYUTBCHA N YTO-TO caenaTthb.

Mbl npegHa3Ha4YeHbl U NPU3BaHbI XXUTb NPOLBETAIOLLEN KUSHbIO.

[encteys B npegenax onpenenéHHbIX KpUTEpUeB, Yy HaAc €eCTb BCe
OCHOBaHWA OXMAATb MOMOXUTENbHbIX Pe3yribTaToB.

N =

OTO nMNpoYHOE OXuaaHue MONOoXUTENbHbIX pe3ynbTaTtoB, AaéT Bam
BO3MOXHOCTb Mpope3aTbCA CKBO3b XaoC W Hepasbepuxy JIMYHbIX COMHEHUWN,
cTpaxa, KpUTUKK, UMHU3MA, HeraTtmea 1 gpyrmx 6apbepos.

JiInuHO Ona MeHs, nog «KpUTepuaMM» noapasyMeBaETCA: CreaoBaHue
uensim, KotTopble MOryT ObiTb AOCTUTHYTbI C MOMOLLBbIO OboralleHnst apyrmx, a He
3a CYET Apyrux; NPUHATME OTBETCTBEHHOCTU 3a CBOW OENCTBMS U crnegoBaHue
rMaBHOM UEenu, cBA3blBalWeEen BCe ocTasibHble. HEeCOMHEHHO, CyllecTBYOT He
TONbKO KpUTEpuK, Kacawlwmecsa Bepbl. Bawum kputepum MOrytT O4YeHb CUIbHO
oTNMYaTbCs OT MOUX. A He CTaBM 34ecCb Lenblo, HaBA3bIBaHME BaM UIM KOMY-
HUOYOb eLlé, CBOUX OYXOBHbIX YoexaeHun. Ho s yyBcTByto, 4To 6€3 06CyKaeHns
3TUX BOMNPOCOB, 51 Obl NOKa3arn He MOMHYK KapTUHY BCEro TOro, YTO, KakK A MOHSAS,
HeobxoauMo Ons AOCTMXKEHUS NpeanpUHUMAaTENbCKOro ycnexa.

JIn Axkokka nmcan o TOM, YTO OH AOIMKEH cobupaTb M OUEHMBATb TOYHbIE
nccnegoBaTenbCkue AaHHbIe U OpYryio MHOPMaLUMo, ANs MPUHATUS PELLEHUA B
OounsHece. M 3atrem oH pobaBun, 4TO B HE3aBUCMMOCTU OT TOrO, CKOJbKO
MHdopMauumn Bbl AobbIKM, €€ Hukorga He OyaeT JocTaTovHO Ans Toro, 4ToObl
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3acTpaxoBaTb MPUHSTUE PELUEeHWsi, 1 B KaKOW-TO MOMEHT Bbl OOMKHbl «MNPOCTO
BEPUTBY.

MpennpuHumatensam Heobxoanma ocobeHHas Bepa B 3TOM
cymacllegliem mupe

MponcxogaT N cerogHsAWHWE U3MeHeHusa GbicTpee n Gonee Henpenckasyemo,
yem Kkorga-nnb6o? lMoxoxe, yto ga. mobanbHO, cTapble Bparn mMcvesawT Wn
CTaHOBATCSA HOBbIMW APY3bSMMU; CTapble ApPYy3bs CTAHOBATCS HOBbIMM Bparamu.
KTO eCTb KTO, 1 YTO eCTb YTO — HeonpenenéHHO 1 3anyTaHo. [NpaBuTenscTBa BCE
Oonblue BbIHYXXAEHbI OnflayMBaTb MNOKPbITUE OFPOMHbLIX OeUUUTOB, U HUKTO HEe
MOXET C YBEPEHHOCTbIO cKa3aTb, Kakum obpa3oM aTa ueHa ByaeTt ussnekatbcs 13
HaluMxX 3anacoB. B O0enoBow Xn3HW, CTapble NPOU3BOACTBA YMUPAKOT, BO3HUKAOT
HoBble. CTapble Hag&XHble pekramHble MeToAbl TePNAT Heyaady, NoABnArTCS
HoBble. KaxeTcs, 4To npaBuna MeHATCS exegHeBHO. KOHKYpeHLUMsi CTaHOBUTCS
ObICTpee, YMHee, XEcT4e.

Pain Kpok, B OOHOM W3 WHTEPBbLIO, AAHHOM HECKONbKO neT Hasag Ans
TeneBnaeHus, caenan MHTepecHoe 3asiBfieHue, CBA3aHHOe C BOMpocamMu Bepbl.
Korga ero cnpocunu o ToMm, pasgpaxaeT nu ero, Kak 6bICTpO ero KOHKYPEHThI
KonupytoT BCE, 4Tto pgenaet Mak[doHanbac, oH otBeTun: «OTHAb. Mol
npuayMmbiBaem ObiCTpee, YEM OHU yCreBalT KONMpPOBaTb»

B oatom dpase - cyTb Bcero npeanpuHMMaTtenbCcTBa: YBEPEHHOEe
npuaymMbiBaHWe HOBbIX NMPOAYKTOB, YCryr, Npoueccos, peweHnin. I cekpeTt Toro,
Kak He CONTW C yMa nojg, CUSTbHbIM HATUCKOM, MO CTOSIKHOBEHUEM JTMLIOM K nnLy C
paspyLlaloLWmMM KpU3nCcoM, 3aknidaetca B TOM, 4YTObbl delicmeosamb € 8epodl.
970 Tak npocTo. [lencreymnTe.

OpHaxabl, cpasy e nocne Toro, Kak si NPUHSN MO4 CBOE KPbiflo OAHY
OYeHb NPOBMEMHYIO KOMMaHUIO, B TEYEHNE OAHOro, 0COBEHHO TsKENOro paboyero
OHS, MO KOpNopaTMBHbIA aAMUHUCTPATOP AONOSTHUTENbHO coobLWwun B oduc ewé
OfHY TMNJIOXYKD HOBOCTb: Hall CaMbli BaXHbl, CYyLECTBEHHbIA MOCTaBLUMK
NO3BOHWUST MU OTKaszanca ¢ Hamum paboTaTb. Hawa komnaHusa 3agormkana emy
KPYNHYO CyMMYy [AeHer 3a npolusible BbICTaBfEHHble cyeTa, M OH OTKasascs
OTrpyXaTb TeKyLMr 3aKka3s, KOTOpbIA Oblsl HaM HYyXeH nosapes. Y Hac gaxe He
OblMO M [ecATM UEeHTOB Ha TeKylWeM CYeTy, KOTopble Mbl MOMn Obl emy
3annatnTb.

Uto 6bl BbI coenanu B 3ToM cutyaumnn?

A BbineTten nepBbiM nonaBwMMcsa peucoMm B  MuHHMaHanonuc u
npunapkoBarsncs y Bxoga B opuC KOMMNaHUN-NOCTaBLMKa, B OXUOAHUN NpubbITUS
eé npesuaeHTa, KOTOpbI JOIMKeH Obin NosSBUTLCS Ha cnegyowee yTpo. Mbl cenu
3a CTOM NeperoBopoB, NULIOM K Nuuy, U paspaboTany KOHTPaKTHOE cornalleHune.
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OTa «AencTBeHHass MOAeSib» MHOIo pa3 COCNyXuna MHE XOpPOLUYH Cryxby
B [1eN0BOM Kapbepe.
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[NnaBa 15

Kak nocTponTtb CBOU COOCTBEHHbLIU MUHU
KOHrfioMmepar U 3a4eM 3TO HYXHO

3Omo — He803MOXXHasi cumyauusi, HO OHa CoOepPXXUM 803MOXHOCMU.
- Com NonasuH —

Ha npoTskeHMM MHOrMX feT, MEeHS1 YacTo CrpalumBatoT, Kak MHe yaaéTcs
ycneBaTb PYKOBOAUTb BCEMW CBOMMM pasnnyHbiMu BusHecamu. 3To o3agayvmBaeT
MHOrux nogen. Ho ogHon n3 BeLlen, KOTOPYHO HEe 3aMevaloT Apyrme, SBnseTcs To,
Kak Mon BM3Hechbl 1 MOW OEVUCTBUS COMETaloTCs ApYyr ¢ ApyroM. Takum obpasom, s
ckopee paccmaTpuBal 3TO Kak ynpaBfieHME CUHEPreTUYECKUM KOHIIIoMepaToMm,
OAHUM LEeNbIM, YeM BHYTpPeHHen 6opbbon ¢ Habopom pasnUYHbIX NPEeanpPUSATUN.

HekoTopble ©“3 MOWX KOMMaHWAW OenaT oauH oduc n  cknagckue
NMOMELLEHNS, KOMMbIOTEPHbIE CEPBUCHI, TeNnedOoHHYl CUCTeMy UM 4acTb
nepcoHana. Mcnonb3ysa Takon cnocob, Kaxabli OBU3HeC-06BHLEKT PYHKLMOHUPYET
nyyuwe, 4yem, ecnu OGbl OH Obl CaMOCTOSITENEH, M pacxo4yeT PecypcoB He
bonblle, YeM 3TO HeobxoaMMo. OTO U eCTb CUHeprnsa (B3ammHoe YyCuneHue).
Hanpumep, ogHa kOMnaHuMs NpPou3BOANT BMAEOMPOAYKUMIO U obcnyxuBaeT psag
MOMX KOHCANTUHIOBbLIX KMMEHTOB, NPEenoCTaBnsAs YCNyrM MO W3roTOBEHMUIO
TeNnekoOMMepPYEeCKMX nepefad W peknamHon Bugeonpoaykummn. OHa Takke
NpOn3BOANT BUOEOMNPOAYKLNIO, KOTOPYI NPOAAET MOSA M3gaTenbCKkas KOMMNaHWs.
Katanorn aton usgaTteribCKOM KOMMaHWM B CBOK O4vepelb PeknamMupyoT Mou
KOHCYINbTaUWOHHbIE YCNYrK, YCAyrm Mo KOMUPaWTUHIy u opaTtopcTtey. Mos
opaTopckasa AeATenbHOCTb obecneynBaeT HOBbIX KIIMEHTOB OIS CNUCKa aapecoB
paccbifiku MOen M3gaTenbCkon KOMMNaHuu. Te KHUMM, KOTopble S NuLly Ans Apyrnx
n3gaTenbCTB, M KOTOpble NPOOAKTCS B KHUXKHbIX MarasumHax, NPUHOCAT HOBbIX
KNMEHTOB AN KNMeHTckon 6asbl MOen KOMMNaHuuM, a TakkKe KIMEHTOB [Ans
KOHCYnbTUpoBaHusA. Takum obpa3om, S paccmaTpuBalrd CBOK MNUCATENbCKYHO
AeATerlbHOCTb B Ka4ecTBe O4HOM 13 (hopM peknambl.

S HacTonMbKO OCTOPOXHO M CTpaTerMyeckm HayuHan, npuobpetan wu
pa3BuBan 6usHecbl U JoneBble y4acTusa B BU3Hecax, YTO OHW He NpPOoCTO Obinu
npubbinbHbIE N LiEHHbIE camMn No cebe, HO Takke WU B3aMMHO MOMoOranu Apyr
apyry. Taknm obpasom, Lenoe 6bino ny4dule, Yem Kaxagoe B otaenbHOCTU. MHorne
ONbITHbIE NPeaNPUHUMATEN NOCTYNAKT TaKxkKe.

B 6onee kpynHom macwmabe, 0asalime paccmompum umnepuro [ucHes. Vix kaHan kaberibHO20
menesudeHUs £e5s.emcs He moJsibKO OU3HECOM KaK makoebiM, HO makxe U O02POMHbIM
peknamHbiM cpedcmeoMm Onsi Ux passeriekamerbHbIX napkos, ¢unbMmose u npodykmos. Ux
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3aWUWEHHBIU asmopCcKuM rnpasoM bu3Hec, 4YpessblyalHO npubbiibHbIlU, U 8e30e, 20e b6bl Hu
M0SI8UNIUCH UX 3HaMeHUMbIe [epCOHa)Xu, OHU MUXO, MOHKO pekamupytom Opyaue npolOyKmbl
HucHes. [JucHeesckul 6usHec no Odocmaske moeapos rnoYymol peknamupyem ux ¢buibMbl U
rnapku pasefedyeHul, a makxe cobcmeeHHble Maza3uHbl ugpyuek. I mak danee u mak danee.

Dan Kennedy's
Eternal Truth #1g

A& normal small-Business can
only yield a normal small-business
income. To earn an extraordinary

income, you must develop an

axtraordinary business!

BeyHasi ucmuHa [aHa KeHHedu Homep 19: « ObbiYHbIU Maribil 6USHEC MOXem MPUHOCUMb MOJIbKO
006bI4HbIe 00X00bI. YmMobbI rnonyyams UckmoYumesibHble 00X00bl, bl QOITIXHbI Pa3eumb
UCKITIoYUmesbHbIt 6usHec!»

Takon TN «NEepeKkPECTHOro OMbIfIEHUSI», PeanM30BaHHbIN TLATENbHO U
pa3ymMHO, B 60MblIMX U ManbiXx MacwTabax, MoXeT caenaTb Baw O6usHec 6onee
NPUBLINTBHLIM U MPUHOCALWMM Bornblle pagocTu. ATo cnocod nonyyvyeHust 6onbLInX
A0X0A0B 13 Manoro busHeca.

YKpennsante CBOW KOHrromMepart C MOMOLLbI CTpaTerM4yeckoro
coTpygHu4ecTBa

OavH Mon JaBHMK ApYr M Komnera no OGuM3Hecy OTKPbI TypareHTCTBO.
Tonbko ogHa MOsi AenioBasi akTUBHOCTb C MOCTOSIHHLIMW noe3gkaMy genana ans
Hero 9Ty 3aTtero npuenekaTenbHbiM GusHec npegnpuaTnem. 3a NpeaaHHOCTb ero
areHTCcTBy, S nony4Yun yaobctBa MrHOBEHHOrO, MPSIMOro, HeOorpaHW4yeHHOro
AO0CTyna K KOMMbIOTEPY areHTCTBa, 0cob0e OTHOLLEHME ero nepcoHarna, CKUaKm m
HeKoTopble NbroTbl. HO Hawe coTpyaHMYECTBO 3TUM HE OrpaHNYnIIOCh.

Ero TypareHTCTBO M MOM opaTopckui OusHec pfenunu 3atpatbl MO
COBMECTHOMY MNPUBIIEYEHUIO COTPYAHMKOB, BRafetolwmx HaBblkamu B obractu
KOMMbIOTEPHbLIX TexHosorn. Mbl Takke Oenunu KOMMNbITEepHy cuctemy. B
pesynbTaTte Mos KnneHTckasa 6asa AaHHbIX akkypaTHO Nog4epXvBanach B NOSIHOM
nopsgke WM Ha BbIrOAHbIX ycnoBuax. [Ons Momx KOHMepeHuun no OUPEKT-
MapKeTuHry, cTommMmocTbio 3495 gonnapoB C YerioBeka, ero TypareHTCTBO B35S0
Ha ceba obpaboTKy BCex 3BOHKOB, pe3epBMpOBaHME aBMabunetoB u oTenen, a
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TakKe oOpraHusauuio nyTewecTBus ANs YYaCTHUKOB W APYrUX BbICTYyNaroLMX.
AreHTCTBO NpeaocTaBuino MOMM KITMEHTAM PacCLUMPEHHbIN cepBuC U ocBo6oauno
MOW COOCTBEHHbIA MEepPCoHan OT AOMNOSHUTENbHbIX 00S3aHHOCTEN, OTHMMAKLLMX
MHOro BpemeHun. B cBot oyvepenb, 9TO obGecneynno TypareHTCTBY KIMEHTYPY U
KOMUCCUOHHbIE, KOTOpPbl€ OHO HWMKOoraa Obl He nonyyYnno uHbiIM obpasom, 6e3
pacxo4oB Ha MapPKETUHT.

MHoro net Hasag s co3gan eweé oauH anbsHc. Mosi [oYepHas KoMnaHus
ucnbiTbliBana TPYgHOCTU C KPeAUTOCNOCOOHOCTLIO U NOSTyYEHUIO JOBEPUTENBHOIO
Kpeouta OT KPYMHbIX MOCTaBLUMKOB. S M MoM Apyr no OusHecy, 3aknouunu
BbIFOAHYIO caenky: s obecneunBan 6ecnnaTHbIM KOHCYNbTUPOBAHNEM HEKOTOPLIE
ero nNpoekTbl MPsIMbIX PacCbINOK, a Takke OecnnaTtHOE MCNofb30BaHUE MOEWN
AOMalLHen CTyann 3ByKo3anucu Ans ero criydamHblx ayanonpoekToB. BaameH, ero
Oonee aBTOpUTETHAs KOMMNaHUSA rapaHTMpoBara OTKPbITY0 KPeAUTHYH FUHWUIO C
HY>XHbIMW MHE MOCTaBLLUKaMMU.

Takne BMAObI CTpaTErMYecKoro COTPYAHWYECTBA MPUHOCAT MONb3y BCEM.
OaHM M3 HUX 3akyalTCs C UENbi MNPOoABWKEHMS MNpodax, Apyrue ans
YMEHbLIEHNA 3aTtpaTt. Tak WM MHa4ye, OHM MOrYyT OYEHb CWUSIbHO MOMOYb B
JOCTMXKEHUN Lernen.

Kak oboratutbcsa criydamHbiM obpasom

MyTb K gocTwxkeHuto boratcTBa ANdA npeanpuHUMaTenst — 3TO NOCTOSIHHOE,
TBOpYecKoe nepeonpeneneHue n nepensobpeteHne busHeca. MNpeanpvHnmaTtenm
AOJTKHbI ObITb OTKPLITEI U B6ANTENBHBI BO3HUKHOBEHMIO HA UX NYTU HEOXMAAHHbLIX
BO3MOXHOCTEN A5 3aKNMYEeHUs1 COH30B U CrnocoboB pacwmnpeHus busHecoB o
BblCOYanLero ypoBHs. Ecnun Bbl cNOCOOHbI 3TO caenaTb, TO 3HAYUT, Bbl CMOXETE
oboraTuTbCA C NOMOLLIbIO BHE3AMHOIO Cry4asi.

XopoLmM NpUMeEpPoOM SABMSAETCA KPYMHEULINIK pacrnpoCcTpaHUTEeNb TOBaApOB
ansa ogwuca, Quill Corporation. OHn BowNKM B GU3HEC JOCTaBKM TOBApPOB MOYTON
COBEPLUEHHO crny4YanHo. [lepBoHayanbHO Yy HMX Obin HeGONbLIOW, C TPyaoMm
BbDKMBaOLWMN OBU3HEC NO pO3HMYHOW Toproerne. [lbiTasCb €ero packpyTUTb,
BnagenbLbl 3KCNEepUMEHTUPOBANM C NOYTOBOW PaCChIIKOM aHOHCOB O BbIMyCKe
HOBbIX MPOAYKTOB W creumanbHbIX npeanoxeHun. Peakuma Ha ux NpoCTble
OANPEKT-MANT  KamnaHuMM Oblfna HaCTOMbKO  XOPOLWeW, YTO OHW  Hayvanm
pacnpoCTpaHATb TOBapbl HAaNPsIMyto NO NoyTe, a He Yyepe3 MarasvHbl PO3HUYHOM
TOProBrn.

Bpates Munnepbl ocHoBanu komnaHuto Quill B 1957 rogy B Yukaro B
nepeobopygoBaHHOM yronbHoM cknage, nmess 2000 gonnapoB. OHu ene-ene
CBOAMMN KOHLbl C KOHUamu. CerogHs, OHWM paccbinalT Gonee 45 MunnnMoHos
nucem B rog, obcnyxueas csbiwe 850 000 KNMEHTOB, U Bbipy4Yasi COTHU
MUSIMOHOB AONNApOB Ha Npogaxax 3a rod. «Haxoautbca B GusHece no gocrtaBke
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TOBapOB MOYTOM - HUKOrAa He ObINo Hawum cTpemreHuemy», - ckasan [Kak
Munnep. «3TO BbILLMO CAy4YanHoO.

Y MeHsi Obin OAWMH KIWEHT, 3aHumawwumca OusHecom B obnactu
NPOU3BOACTBA XMMMUYECKNX YNCTALWMX cpeacTB. OaHaxabl OH 0BHapy»Xun, 4YTo ero
paboyne BbIHOCAT BYThINKM C OAHUM M3 BUOOB NpOoAyKTa Yepes 3anacHomn BbIXoa 1
3aTeM npojalrT MX Apy3bsM K coceasMm. Hago otoaTb eMy AOSMKHOE, BMECTO
TOro, 4Tobbl YCTAHOBUTH BOOPYXEHHYKD OXpaHy Ha 3agHeM Bbixode, dupma
BOCMNOSMb30Baracb aTOM BO3MOXHOCTL0. OHU paccyxganu crneayowmnm obpasom:
eCnn 3TOT NPOAYKT HACTOSbKO XOPOLL, YTO ero KpagyT v NpodatoT noTpedbuTensam,
TO Mbl CaMW OOSKHbI ero UM npopasaTb. CerogHs npogaxu 9TOro BelecTsa,
pasnueBaemoro no OyTbinkam Ans  nNoTpebuTenbckoro  nonb3oBaHus U
pacnpocTpaHAeMoro no TeneBuaeHuto, Katanoram 1 ceTsaM PO3HUYHOW TOProBnu
— Taknm kak Home Depot n Wal-Markt, — HamHOro npesbiwaT 06bEMbI NpoAax
nepBoHa4vanbLHoOro busHeca.

A Takke mory npuBecTn Nnpumep n3 COGCTBEHHOrO OnbITa.

o [lepsasi yacmb eosioeosiomku. B 1982 rogy, A yxe TpeTuh rog noapsag
yuTan nekunm Ans ogHon KpynHow cpmpmbl, NpeaocTaBnAoLWen ycnyrm no
obyyeHno Bpayven ynpaBneHMEM YacCTHbIMW KINWHWMKaMn B obnactu
xuponpakTtukn. dupma bpana c kaxgoro knueHta no 30 000 gonnapos 3a
MHOrONETHUIN NakeT CEMUHAPOB U CepBNCOB. HO Kaxablit KOHKYPEHT B 3TON
obnactu npogaean aHanornyHble goporue ycnyru, Tpebyowme 6onbLmnx
oba3aTensbCTB.

e Bmopas yacmb 20/1080/10MKU. 3a BPEMS BbICTYNNEHUA ONa 3TOW (pupMmbl,
1 MO3HaAKOMMUICHA C ewWwé OAHMM OpaTOpPOM, KOTOPbIM MPOM3BENT Ha MEHS
bonbloe BnevatneHue. A toraa nonaran (kak yoexaéH n cenyac), 4To OH
OblN1 OAHUM M3 NyYWMX Korga-nmbo CylecTBOBaBLUMX OpaTopoB B cdepe
MoTMBaumn. Ho 4 Obin NOTPSACEH, OOHapyxuB, 4TO OH ObIT Mano
BocTpeboBaH.

e Tpembs 4acmb 2051080/10MKU. B TO Bpemsi y MeHa Obina msgatenbckas
KOMMNaHWs NO M3rOTOBIIEHUIO, YNAKOBKE M BbIMYCKYy ayauoKacceT Ha 3akas.
KomnaHus cneuvanmsvMpoBanacb Ha MpoOM3BOACTBE MartepuarnoB Ans
npocpeccrmoHanbHbIX  OpaTopoB. A 3acTpan  Ha  ManblX,  Y3KuX,
NPOM3BOACTBEHHbLIX  Bblpydkax W  6esoTnaratenbHO  Hyxgancs B
yBENMYEHUN JOXOA0B.

M Torga A coeguvHwun Bce TPU 4YacTuM TOfIOBOSIOMKM BMecTe. A Hawén
«bpelwb BO3MOXHOCTU». £ paccyxgan Tak, ecnu Mbl NpuaéM K Bpayam C
npeanoXeHMeM MO nMpoAaxe PYKOBOACTBA MOCTPOEHUST YaCTHOM  KITMHUKMK
CTOMMOCTbIO, HaMHOrMoO MeHbLle CyLIeCTBYKOLWMX B TO BpPeEMsl Ha pPblHKe
npeasioXeHnn, TO Mbl Obl MMENUM YHUKaNbHYD BO3MOXHOCTb 3axBaTUTb
nogasndaowiee OOMNbLIMHCTBO Bpayen, KOTOpblE HYXAATCA B MOMOLUM, HO He
pewatotca nMbo He MoryT no3sonuTb cebe uHBecTMpoBaTb OonbLIME CyMMb
AeHer B Takoe obOyyeHue. Takum ob6pas3om, Mbl CO3[4anv BOKPYr 3TOW uaew,
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3anucaHHbIn ~ Ha  ayauMokacceTax  MPOAYKT,  MUCMNOMb3yss  rofioc  TOro
draHTacTnyeckoro oparopa. NpoayKT U3roTaBnmMBasncsa U KOHTPONMPOBancs MOEN
NPON3BOACTBEHHOM KOMMNaHWen. 3aTeM Mbl CcOo3[anvM  HOBYK  KOMMaHMI,
nposoaswyto 4-5 pa3 B Hegento 6ecnnaTHble CeEMUHapbI AN Bpaden, UCNomb3ys
npaMyo paccbiiky ansg npurnawenna ot 30 go 40 Bpaden Ha Kaxablv
GecnnatHbIn CEMWUHap, KOTOPbIA MNPOBOAUIICA B YETbIPEX-NATM  PasfNYHbIX
ropogax. Ha ©ecnnaTtHbix ceMuHapax Mbl NpodaBany 3anuCaHHble Ha
aygumokacceTax CUCTeMbl S NOCTPOEHUA YacTHbIX KNMHUK oT 499 po 899
AOnnapos.

C 1983 no 1985 roa, naHHOe GM3HEC MeponpuaTue Npodarno TOBapoOB Ha
MUNSIMOHBLI AonnapoB. JTo obecnevnno paboTton MOEro 3HakoMoro opatopa, a
TakKke NPMHECNo eMy OTNnYHble goxoabl. Mosi npondBoacTBeHHass habpuka Toxe
Oblna 3aBaneHa 3akasamun, UK Tenepb cobupana nNpubbinb, HaMHOroO
npeBbILLAoLLYI0 CpefHU NokasaTenb B JaHHoW obnactn. bbino nocTpoeHo HoBoe
NpUCyTCTBME B ONPEeAENEHHON PbIHOYHOWM HULWE, a Takke co3gaHa 6asa AaHHbIX,
KoTopasi nNpoJoshKkaeT reHepupoBaTb MpuObIIbL U MO Cer AeHb, NOCPeacTBOM
NMOYTOBbIX 3aKas3oB. OTOT MYNbTUMUISIMOHHBIA OM3HEC Obin  cYacTNMBOW
CITy4anHOCTbIO.

OcTopoxHoe pacwupeHve n guesepcudukaund, coegmHeHme Gu3HecoB B
o4uH, POpMMpPOBaHME CTpaTermYeckmx COK30B M COXPaHeHWe OBepen Bcerga
LUMPOKO OTKPbITbIMU Cry4ariHOW, AONOSHUTENBHON BO3MOXHOCTU, - BCE 3TO MOXET
obGecneunTb Bnagenbua manoro 6msHeca GonbWMMKM OOXOA4AMW U OrPOMHbLIM
COCTOSIHUEM.

CekpeT gaBatb UM 60sbLLE TOro, YTO OHU XOTAT (M MEHbLUE
TOro, YEero OHW He XOTAT)

A cenvyac camoe BpeMsi packpbiTb OOMH OONbLUOW CeKpeT, MnokKas3aTb
NoTEHUManNbHy0 BO3MOXHOCTb U OOBSACHUTE MPUYNHY TOro, NoYemMy GOMbLUMHCTBO
npeanpuHMmaTenen He MOryT peanu3oBaTb [daxe Manyl 4YacTb CBOEero
noTeHumManbHoro goxoaa.

CTpaHHO, HO BONbLWKWHCTBO BragensueB GusHeca nNpoaarT TO, YTO OHU
XOTAT NpogaBaTb.

OHu pockoHanbHO HE BBISCHAKT TOro, Yero XOTAT UX KIMEHTbl, YTOObI
3aTeM UM 3TO NPEeanoXuThb.

Mos3BonbTe MHe pacckasatb Bam 06 aBontoumm 6usHeca [xappw [xoHca.
[Xappy — MO NNaTMHOBBIA YYACTHUK, KOTOPbIN M30AET HEGONbLUOW, CTUMbHbIN
XypHan «3popoBbe, boratctBO M MyapocTb», pacnpocTpaHseMbli cpeau
CTOMAaTOMOroB, U NOAMNUCKY Ha KOTOPLIN Te, B CBOK ovepenb, npeararaT CBOUM
naumeHTam. Kaxagbin ctTomaTonor A4aéTt B HOMeEpP, paccblfiaeMbii ero nauyneHTam,
cobcTBeHHOe peknamHoe obbsBneHne. COTHM  ThICAY  KOMUKA  XXypHana
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eXeMeCA4YHO paccbinalTcs No nodte. Pe3dynbTaTtoM sBASiETCA 3HaYUTENbHOE
yBeNUYEeHne KonmyecTsa NaLMeHToB CTOMATONOMMYECKNX KabMHETOB, NpULLIEALLINX
Nno o6BLABMEHMUIO B XXypHarne.

Honroe Bpemsa [xappu gymarn, 4To OH 3aHMMaeTcs GU3HECOM MO BbIMYCKY
paccbinoKk Ans NauMeHTOB CTOMAaTONOrM4Yecknx KabuHEeTOB, OKasbiBasi ycnyry
3ybHbIM Bpadam. [lo3xe OH NpPOBEN ONPOC Cpeau CBOUX KIMEHTOB, YTOObI
BbISICHUTb, OyayT N MM WHTEpecHbl Apyrme ycnyrm no asToMaTtusauun
MapkeTuHra. OH oBHapyXun Hanuyne OrpoOMHOr0 MHTepeca CO CTOPOHbI 3YOHbIX
Bpayen B BbINyCKE pPacCbIiOK AfS CBEXWX W CTapblX NauueHtoB. PasymHoe
Ncnonb3oBaHMe 3Ton nHPopMaLnmn NPUHECHO YABOEHWE — [a, YABoeHWe Bu3Heca,
- bakTnyeckn 3a cyTku. M nepeonpemenuno OM3HEC, Kak OMPEKT-MapKeTUMHr
KomnaHuio, obcnyxumeatoLyto 3ybospadebHyto npogeccuto.

C Tex nop [xaeppu pobGaswun Jpyrme ycnyrm Mo MapkeTUHry ans
ctomartonoroB. Cpean coBceM CBEXNX — 3MEKTMBHbBIN NO BPEMEHN TENMEKOYUNHT
ANsA 3yOHbIX Bpayen, CTPEMSLLMXCA caenatb CBOM MapKeTUHr 6onee aHepruyHbiMm,
pa3Hoobpa3sHbiM MU YMHbIM. OTO ONATb Nepeonpeaenuno ero BusHec, Tenepb yxe
Kak KOMMaHuo, NpeoCTaBsItOLLYI0 MNOMHbLIN HAOOP YCNyr N0 MapKeTUHTY.

CyTb B TOM, 4TO [IX3ppW Hayan npoLlynbiBaTb MynbC CBOWX KITMEHTOB,
nccnegoBatb UX HEYAOBMETBOPEHHBIE XENaHWs U NOTPeBHOCTW, YTOObLI 3aTem
co3gatb HOBble MPOAYKTbI W ycnyrn, yaooBneTBopsiowme 3TU cneuunduyeckme
NoTpebHOCTN M XKenaHus.

[MpoTnBOAaNE pekname

[a, a9 - «4enoBek peknambl», HO S Npu3Hat, 4To Ana GonblUMHCTBA
OM3HEeCMEHOB peknamMa OCTaéTca [OpOoron M paccTpavBalollen TanHon. A —
YyernoBeK MapKeTUHra, HO $ MNOHWMal, 4YTO OONbLIMHCTBO OM3HECMEHOB
npegnoynMTaeT 3aHMMaTbCsa OpYrMMW acnektamum Ou3Heca W 4yBCTByeT cebs
HEeKOM(OPTHO, 3aHMMasACb BoOMpocamMu MapkeTuHra. Ecnn k Bam 3T0 TOXE
OTHOCUTCS, U BCe OOA3aHHOCTU MO peKkriaMme U MapKeTUHry Ons NpuBnevYeHus
HOBbIX KIWEHTOB, SIBMAKTCS ANA Bac 60nes3HeHHbIMM U NpobrnemMaTuyHbIMKU, TO
eCTb NPOCTOe pelleHne: 6ofiee WMHTEHCUBHO 3aHMManTecb OU3HECOM C Temu
KNUeHTamMu, KoTopble Yy Bac yxe eCTb — TakMMm obpasom, BaM HyxHO OygeTt
npusnekaTtb MeHblle HOBbIX KnMeHToB. W B 3TOM BaM  MOMOXeET
«MUHUKOHIIOMEpaTHbIA» METOA.

Popu ®atT, co3gatens MapkeTtuHrobix Cuctem ana PectopaHoB, yuut
3TOMY METOAYy MX BnagenbLeB, NokasbiBast UM, Kak BECTU OQHOBPEMEHHO Bm3Hec
no opraHmMsaunm NpasgHOBaHUA OHEN POXAEHWS, BblE3OHON PeCcTOpPaHHbIN Bu3Hec
n 6usHec no npogaxe nonydgabpukaToB. Opyron n3 mMomx yvacTHukoB, Mawkn
OTTNaC, ToXe paboTaeT C BrnagenbLuaMmn pecTopaHoB, NokasblBas UM, Kak BOUTU B
onpeaenéHHyo HULWY nocTaBkn 06eaoB B MeAUUUHCKUE KIMMHUKKW, UCNONb3YS ONs
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3TOro pgoctyn dapMaueBTUYECKMX TOProBbIX MpeactaButenen K kabvHetam
Bpayen. Jlectep HoMToH KOHCYNbTUPYeT BragenbueB anTtek Mo Bonpocam
yBenuyeHnsa npubbinn, nokasbiBas UM, Kak NyTéM JobaBneHnsa 3anateHTOBaHHbIX,
BbINYLWEHHbIX NoA COOCTBEHHOM TOProBOW Mapkomn, ob6e3bonmBalrolwmx nekapcTs,
AoOGUTBCA ynydleHns peanu3auun ux ycnyr no npUroTOBNEHWUIO peLenTypHbIX
nekapcTBeHHbIX cMmecen. Bo Bcex npumepax Bbiwe, oKkyc Obin HanpaeneH Ha
YMEHbLUEHNE NOTPEOHOCTM B MPUBIMIEYEHUN  HOBbIX  KIIMEHTOB, NYTEM
npeanoxeHns 6onee pasHoobpasHbIX MPOAYKTOB U CEPBUCOB MEHbLUEMY YUCIY
KIMEHTOB.
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[NnaBa 16

Ucnonb3oBaHne co6CTBEHHOro OM3Heca B KayecTBe NyTu
K douHaHCOBOM HE3aBUCUMOCTH

Boénbwas mpaeedusi, 4em He roslydums mo, 4mo 8bl Xomume, - 3mo Mosy4yums Mo, Ymo 8bl
xomume.
- Ockap Yawnnbeg —

Moyemy Bbl 3aHMMaeTeCcb BU3HECOM NN XOTUTE UM 3aHATHCA?

Bac, BepoaTHO, yANBAT HEKOTOPbIE M3 OTBETOB Ha 3TOT BOMPOC, KOTOPbLIV A
3agal CBOMM KNMeHTaM, a Takke Ha ceMuHapax. Buaute nu, Hadatb GU3Hec, Ha
caMoM Aerne, OYeHb Nerko, Anst HEKOTOPbIX NI0AEN Aaxe CnuULKoM nerko. Bontu B
OM3HeC 4acTto HaMHOro nerdye, 4yem w3 Hero BbIMTU. W HavyaTb 6usHec -—
6e3ycnoBHoO, ropasao nervye, YeM Nony4vYnUTb TO, Yero Bbl AENCTBUTENBHO XenaeTe,
3aHMMasCcb bM3HecoOM. OTO CrnoXxHasa 3agada.

Ecnv  HauyvHaowwmin npegnpuHuMmaTens paccmatpmBaeTr OusHec  Kak
«OKOHEYHbIA MYHKT», TO 3TO owmnbka. ATO — He uenb Ans OOCTUMXKEHMs. ITo —
CpencTtBo  ANA  OOCTMXKEHUs MHormx apyrux uenen. XXenaHue BnageTtb
co6CTBEHHbIM OM3HECOM, ANA O4YEeHb MHOIMMX fAEN HACTOMbKO MOLLHO U
HACTONbKO MX BO30YXXAaeT, YTO OCTAETCHA OYEHb Mario MecTa B rofioBe Afs MbICIK
«A YTO Xe ganblie?»

HE BCTYMNAWUTE B BPAK C BW3HECOM. BCTYNAMUTE B BPAK CO
CBOUMW LUENTAMWN.

oabl TOMy Hasaf, B CBSA3M C MucaTeNbCKOW AesATernbHOCTbi, s 6pan
WHTEPBbLIO Y OOHOWM XEHLMHbI B ATnaHTe, KOoTopasi 3aHMManacb KOHOUTEPCKUM
BbusHecom. A 3abbin e€ HacToswee nms, noatomy 6yay HasbiBaTb €€ Marru.

E€ onbIT cnyXuT o4veHb XOopowwuMm npumepom. Marrm pewwmna OTKPbITb
coOCTBEHHbLIN KOHAMTEpCkMA MarasmH. OHa uccnegoBana 3TO HanpasreHue,
Halla MeCTOMNOSIOXEHNE, KOTOPOE C €€ TOYKWN 3peHus ObIno XXM3HEeCnoCOBOHbIM, 1
paspaboTana HecKonbko cOOCTBEHHbIX peuentoB. OHa 6bina B BOCTOpre OT
cBoero 6GusHec-nnaHa. HoyamuM oOHa He cnana, YCTaBMBLUMCH B MOTOMOK U
npeacraBnasa Hag ABepsMu cBoero Oyayuiero marasmHa BbIBECKY C HaAMMUChIO
«3HameHuTble BkycHocTh oT Marru».

lMocne HekoToOpbIX TpygHocTem co cbopom pfeHer, Marrn oTKpbina
coOCTBEHHbLIN MarasuH, caenaB BCE TOYHO Tak, kak OHa cebe npepcraBnsina.
CnycTts mecsy oHa 6bina no ywun B oMHaHCOBbLIX npobnemax. MectononoxeHue
oKasanocb He TakMM «ropsidMM», Kak OHa nonarana, u Tak ganee. Ho no
CYaCTNMBOM CNy4YanHOCTN, MEHeAXXep OAHOM Bnuanexallen ceTn cynepMapkeTos,
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ObIN HacToNbKO B BocTopre oT 6ynoyek Marry, 4To NnpeanoXun en nocTaBnaTb €€
NpoayKTbl B CBOM MarasuvHbl gna npogaxu. OrpoMHbIA ycnex 9TOW 3aTeu
noTpeboBan BBeAEHNE HOYHON CMEHbI 415 YA0BNETBOPEHNSA 3aKa30B.

KoHauTepckuin mMarasuH Tepsisi AeHblM, HO ONTOBasi TOProBnsa npuHocuna
ycnex. B koHeyHoMm utore, Marrn cgenana oyeBmaHoe: 3aKpblfia HEYCMeLHYHo,
TpeOytoLLyt0 BbICOKON apeHAHOW NnaTbl, PO3HUYHYIO TOYKY, U OTKpbIfia ONTOBYHO
NnekapHiO B MeCTe C HEeBbICOKOM apeHgHou nnaton. Llenyio Hegenwo oHa
onnakumeana rmbenb ceoen Meutbl. CnycTa rog, oHa obecnednBana npoaykumen
ewé bGonblle cynepmapKkeToB, a TaKke psg pPecTopaHoB, norfyvyasi OrpoMHYH
4ncTyto npubbinb. bnarogaps oTCyTCTBUMIO NOTPEOHOCTU €XeQHEBHO HAXOAUTLCA
B CBOEM KOHOMTEPCKOM MarasuHe, y Marrm nosiBunacb BO3MOXHOCTb pacLUMPEHNS
OusHeca nyTém npogax HoBbIM KnneHTaMm. OHa cosgana ycnewHenwmn busHec.
Ho 3710 6bI1n1 He TOT BU3HEC, 3a KOTOPbLIN OHA CHavana MeHTasnbHO Bbilfa 3amMyX,
N KOTOPbIN cTan MPUYMHON €€ SMOUMOHanbHbIX Tep3aHuh. CrvWKOM curbHas
KOHLEHTpaumsa Ha «crnocobe AencTBusi», a He Ha XU3HEHHbIX Uensx, crana
NPUYMHON 3TUX AMOLIMOHANBbHbBIX CITIOXHOCTEN.

He nossonanTe Bawemy bM3Hecy BrageTb Bamu

MpoHus 3aknoyaeTcs B TOM, Y4TO ANS TOro, Ytobbl NONyyYnTb TO, YEro Bbl
AENCTBUTENbHO KenaeTe, 3aHMmasicb OusHecom — Hanpumep OGoraTcTea,
©e3onacHocTn, cBoOOAblI — BaM HEOOXxoaMMo AenaTtb Hanboriee HeeCcTeCTBEHHbIE,
TPyAHbIe ANa NpeanpvHMMaTens BeLW: Bbl JOMMKHbI CUCTEMATUYECKN YMEHbLUATb
3aBMcUMOCTb Oum3Heca oT Bac. He ynyckante 310 u3 Buay. OTO — cekpeT
AOCTUWXKEHUST (PUHAHCOBOM HE3aBMCMMOCTU C MOMOLLbBK NpeanpuHUMaTenbCKon
AEATENbHOCTMW.

BonblMHCTBO npeanpuHnumaTenen He NOHMMAaOT 3TOro U Mano gymarTt o6
3TOM, MNOKa He CTaHOBWUTCHA CrMwKom no3gHo. OHWM 3akaH4YMBaKT TeM, 4YTO
HaxogaTca B pabctBe y cBomx OGu3HecoB. HeOXMAAHHO OHM MOHUMAIOT, YTO
CMEHUNN OAHOro npexHero 6occa Ha mM306unMe AOpyrMx HOBbLIX: aKLMOHEPOB,
WHBECTOPOB 1 KpeanTopoB, pabOTHUKOB M NAapTHEPOB, KIMMEHTOB M NoTpebuTenen,
NOCTaBLLMKOB 1 NPaBUTENbCTBEHHbLIE OPraHbl.

Cywecmeyem cmapbili aHek0om 06 0OHOM YUHOBHUKEe-6I0pOKpame, HagpsiHysweM C rposepKol K
o0Homy rnipednpuHumamento. HuHosHuk 2oeopum criedyrujee: «K Ham nocmynuna xasnoba o
mom, 4mo y eac ecmb 6edHbIl napeHb, pabomarowuli 30eckb no 18 yacoe e OeHb, cemb OHel 8
Hedeno, U HuU4Ye20 3a amo He nonydyarwul, KpoMme O00HOU KOoMHambl, e€0dbl, cuzapem U
cnupmHozo. dmo npasda?» «borocb, ymo da. U 5, Kk coxaneHuto, O/KEH eaM ckasamb, 4Ymo
amom napeHb Haxo0umcsl rpsiMo rieped 8amu», - omeemuri rnpednpuHuUMamers.

Bac, BO3MOXHO, yaMBUT HAaAEXHOCTb (OYHKLIMOHMPOBaHUSA Ballero busHeca
0e3 Bawero BmellaTenbcTBa. Ecnv TUNMYHBIA NpeanpuvHMMaTtens OcTaBnseT
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OM3HeC Ha Hegenw, TO C HUMM MPOUCXOOUT MpeBpalleHne, nogobHoe
AEeMOHNYECKOMY MpeBpaLleHno AokTopa [kekunna B 3M0BELLErO M XECTOKOro
MucTepa Xanga m3 daHTacTUYECKOW MOBECTU aHrmunckoro nucatens PobGepta
CtmBeHcoHa. Bbl gomkHbl 06s3aTenbHO npucyTcTBOBaTb B OuM3Hece! A 3Hawo
MHOrMX GU3HECMEHOB, KOTOpblE rogamMn He e3adAT B OTNyCcK. A Takke TeX, KTO
e3auT, HO abCcontTHO He MOXeT UM HacnaguTbes. OHM COMHEBATCS, BCE N B
nopsiake Ha WX paH4yo, 3BOHA Tyda Mo TenedoHy Kaable HEeCcKonbko 4vacos. U
Aaxke pasovapoBbIBAOTCA, €Cnu Tam BCE B nopsiake. M Boobule, kak BCE MOXET
paboTtaTtb 6e3 nx obsi3aTtensHOro NnpucyTcTBna?!

OyeHb MHOrMe uayT B OM3HEC TONbKO, YTOObl OOHApPYXXWUTb, YTO OHM
npuobpenn HoByw, 0Oonee Tsxkénywo, 6onee TpeboBaTenbHyto U 6onee
CTpeccoByto paboTy, M OHN HE BUAAT cnocoba 3TO MBMEHUTD.

XUTPOCTb 3akfoyaeTcss B TOM, 4TOObl caaTb B apeHay 3pesibin busHec — n
yem ckopee, Tem nyduwe. Hespenbin GuM3Hec ynpaBnsieTca npeanpuHumaTenem.
Ha paHHen ctagumn 3TO HOpMarbHO W, Kak npasBuno, Heobxoaumo. Bbl — ecTb
ousHec. Ho Bcé Xe, ¢ TOro AHsA, Kak TofbKo Balwl Ou3Hec ctaHeT obecneymBaTb
B6esonacHocTb, cBobogy u 6GoraTctBO, BaM Heobxogumo pabotaTb Hag
OTITy4YEHMEM €ro 3aBMCUMOCTM OT 8acC U CO3OaHUEM €ro 3aBMCUMOCTU OT CUCMEM.
Mown gpyr KeH ®apra, nOCTPOMBLUNA OrPOMHYHO KOMMAHWUIO, cKasan, 4Tto nobon
OuM3HeC, KOTOpbIN MO MPOLIECTBUN TPEX NeT BCE ewé npofosrrkaeT 3aBUCETb OT
BalLIero exxeIHEBHOIO NMPUCYTCTBUA, - He BuaHec BoobLe. JTo — paboTa.

A BbiCTynan nepeg aygutopuen B pasfnUyHbIX NporpaMmmax COBMECTHO C
Mawknom epbepom, aBTopom Bectcennepa «lpeanpnHumatensckun Mud». OH
pekomMeHayeT cucteMaTusnpoBaTb CBOW BU3HeC Takum obpasom, Kak ecrnv Obl Bbl
npogaesann Ha Hero npuBunernn (dpaHwndy), M KonMpoBaTb €ro B COTHU
OTAANEHHbIX MECT, AaXe €Cnu y Bac HET CTPEMIIEHMsl 3TO AenaTb. Xopollas,
ocBoboguTenbHas crtpaterms. Mon knueHT YeT PoynaHg BnageeT KpynHEWLen
KoMnaHuen B LeHTpanbHon dnopuae no 6opbbe ¢ Bpeantenamu. Ero komnaHums
€XEerogHo YyBenuuMBaeT CBOK MNpubbiflb Ha OBYX3HA4YHOE MNPOLEHTHOE 4uCro,
OAQHaKo OH NPOBOAUT MEHee MNATU 4YacoB B HeOent B CBOEM odmce. ITO cTano
BO3MOXXHbIM Gnarogaps BBEAEHUIO TWaTtenbHbIX, MMUKPOCKOMNYECKM
AeTann3oBaHHbIX CUCTEM M KOHTPOIbHbIX CMUCKOB C 3adaHUsiIMU AN KaXKaow
AOJTKHOCTM.

He ctonTte y cebs Ha nyTu

HekoTopble noavM npuaaT CBOeMy COBCTBEHHOMY «S» E€XEMUHYTHYIO,
oba3aTenbHy0 BaXHOCTb B UX OGu3Hece. A cam pgonyckan nogobHyto owwmbky:
yaepXXaHne B TrOfoOBe [AaHHbIX; TOMbKO JIMYHOE MPUHATUE BCEX pPeLUeHUn,
HEe3aBMCUMO OT UX BaXXHOCTM; NPUX0o4, YTPOM B O0(pMC paHbLLE BCEX U yXO4 U3 HEro
camblM nocnegHuM. A 6bin TeM nNapHeM, KOTOPbIM HUKOr4a He paccraBasncs C
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nenmpkepoMm N MobunbHbiM TenedgoHoMm, Byayynm roToBbIM B3ATbCSA 3a KaXayro
3ajady, a Takke BMeLuMBasicb B paboTy apyrux.

A pgyman, 4to 6bIT HEeoBXoOMMbIM M He3aMeHUMbIM. A ucnbITbiBan
CUNbHBIA CTPECC N HAaXOOWUICA Ha rpaHn HEPBHOTO CpbiBa, He Haxoas cebe mecra.
N 9 Hayan npuobpeTtaTb NPUBbLIYKY «NPOMNyCKaTb Napy rMOTKOB» BeYepoM nocne
paboTbl, NPUXOAA KaXabl AeHb 4OMOW NonynbsaHbIM. Takon cnoco® He NpuHeceT
BaM YyBCTBO HACTOSALLEro yaoBNEeTBOPEHMSI.

Cambli BaXHbI! U 3HAYUTENbHbLIA BKMag B CBOM OU3HEC Bbl MOXeTe
coenaTtb, He XepTBys CBOUM 300pPOBbEM, CEMbEN W MNCUXUKOM — MPOCTO C
NOMOLLIbIO 0CBOBOXAEHMSI camMuX CceBS OT BCECTOPOHHErNO y4acTusi B eXXegHEBHOM
AEenoBon OesaATenbHOCTU, ocBoboXaasi CBOE BpeMS AN 3aHATUN TEMU acnekTamm
noctpoeHna 6GusHeca, KoTopble Bbl yMeeTe fenaTb Haunyydywum obpasom. B
crnyyae MOeW u3gatenbCKon KOMMaHWW, TakMMu Bewamn Ofs MeHs SBSHTCH
CO3JaHne HOBbIX MPOAYKTOB unn paboTa Hag yryydleHUeM YXe WUMEIOLLNXCS,
co3faHne peKknamMHblIX U MapKeTUHrOBbIX MaTepuarnoB, KOHTakTbl M paboTa C
KNYeBbIMM KnNueHTamun. Ecnv A ygoensito To Xe BpPeMsi Ha 3akynky Cbipbs U
3anacHblXx mMaTepuanos, Oyxrantepuio, BegeHne OOKYMeHTaumm n 6asbl JaHHbIX,
KOHTPOJSIO 3a Ka4eCTBOM NMPOAYKUMM U TakK ganee, To 1 obmaHbiBato COGCTBEHHbIN
Oum3Hec cambiM Hannyywmnm obpasom. M 1 obmaHbiBato cebs 3a cHET BrsHeca.

Ybeautecb B TOM, YTO Bbl HE 0OMaHbIBaeTe cebss n cBon BU3HeC.

Kak nomo4yb cBoemMy 613Hecy cTaTb 3penbiM

3penbin BU3HEC CyLecTBYET 3a CYET KaKoro-nmbo 13 NyHKTOB:
e OH gmxum PbIHKOM
e [Bwxum NPOOYKTOM
o [Bmwxum CEPBCOM
e [Bmxum CUCTEMAMU

Hanprvmep, po3HMYHLIN MarasuH, pacnofioXeHHbIM Ha NgHoOM GynbBape,
ABVXXMM 3a CHET CBOEro pblHKa. [ns ero yHKUMOHMpoBaHMA Heobxogmmo (ecnu
BOOOLLE HYXXHO) OYEHb HEMHOIO HapPY>KHOW peKrnambl NN BHELUHETO MapKeTUHra.
OTtoT OunsHec paspaboTtaH, 4TOObl KOpMUTb OynbBapHbIi Tpaduk. OfuH
Npon3BOAMTENb MENKNX AeTaneun, BXoAAWmMX B cocTaB bonee KpynHOro npoaykra,
obecneunBatoLero paboTy CTEKNOOYNCTUTENEN BETPOBOrO CTEKNa aBToOMOOMNS,
ABMXMM 3a CYET cBoero npopykrta. lNpousBoantens Gonee KpynHOro npoaykra
Hy)XOaeTcsa B 3TUX MeJKMX AeTansx, KOTopble BbINyCKalTCs BCEro napomu
KomnaHun. MarasuH, npegoCcTaBnsWNA YCNyrn No KCepPOKONMPOBaHMIO, OBVXUM
CBOMMM YCIyramu: ero KrnmeHTbl OObIYHO 3auMHTepecoBaHbl B NpefoCcTaBreHum
6onee 6bICTPbIX, YAOOHbIX N HAAEXHbLIX YCAYT.
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B Havane cBoero ctaHOBMEHUs, 3TN BU3HECHI TaKXKe r1osyYyarom moriueo
om ceoux enadenbuyes. Bnapgeneu posHWYHOro MarasvHa paspabaTtbiBaeT
NpoayKTbl, UeHbl, OPOpMNEHNne BUTPUH, a TakkKe NPUHUMaET Apyrne peLueHus.
MponsBoguTenb CneauT 3a M3roTOBNEHMEM NPOAYKTA, NPUHATMEM Ha paboTy u
YBOSIbHEHNEM NOAEN, 3aKYMNKOW Chlpbs, YAOBNETBOPEHNEM KITMEHTOB U Tak Aanee.
Brnapgeneu konupoBanbHOro MarasvHa npuBIrieKaeT HOBbIX MOCEeTUTENEN,
obcnyXmMBaeT KNMEHTOB U YAEPXXMBAET CBOM MarasvH Ha nnasy.

Uepes onpenenéHHoe Bpemsi, 3TM BM3HEeChl MOryT pa3BUTbLCH 4O BbICOKOrO
ypoBHSA. VIX Bnagenbubl MOryT Bbldenutb Ana cebs ogHy wunu aBe (pyHKUmW,
KOTOpble OHW fyylle BCero AenarwT 1 nobat genatb, genermpys octanbHoe. Ho
nyTb OOCTWXEHWA TaKkoro YpOBHS NpoxXoauT 4epe3 paspaboTky cuctem, a
pa3suTne apPEKTUBHBIX CUCTEM MAPKETUHIa SBMSIETCH CaMOM XXU3HEHHO Ba)KHOM
3ajadven, KoTopas ynyckaeTcs U3 Buay 00nbLUMHCTBOM npeanpuHuMaTtenen.

Hanpumep, paccmoTpum crnydan [xoHa [., 3aHMMaloLerocs KpoBenbHbIM
OusHecoM. [PKOH pacckasas MHe O TOM, 4YTO XOTen Obl yMeHbLUTb CBOE
eXxeflHeBHOe NpUCYTCTBME B BU3HEcCe, HO MOCKOSbKY OH Oblfl € AMHCTBEHHbIN, KTO
NPUBOAWN KIMEHTOB, TO He 3Har, Kak 3To caenatb. OH 3Harn, Kak HaHATb XopoLune
Opuragbl, XOpOLLMX MEHeIKepoB U AerierpoBatb BeCb TPyd, HO OH CrnpaluvBsarn
MEHS, KaK AenerMposaTb NMOUCK NMOTEHUMANbHbIX KIMEHTOB M NPOLaXMW, KOTOpble
obecne4vnBaloT 3akasbl.

OtBeT Ha 9TOT BOMPOC — B paspaboTke CUCTEMbl MapKeTUHra,
obecne4nBaroLlen npeackasyemble pesyribTaTbl MOBTOPHLIM €€ UCMNOSIb30BaHUEM.
B cnyyae [xoHa, Mbl BMecTe paboTanu Hag cOo3gaHUeM pekriaMHOW KamnaHuu
NPAMbIX NOYTOBbIX paccbISoK, HaueneHHon Ha noTeHUnanbHbIX,
3anHTepeCcoBaHHbIX KNMEHTOB (agpeca KOTopbiX ObiNn npeaocTaBneHbl areHToM,
TOPryloWwmM paccbiNoYHbIMK crnvckamu). ocne ocyLecTBneHms 3TorM KamnaHum
nocriegosarna npoueaypa o63BaHMBaHUSA, C LENbo KOHBEpTaUmMm npeackasyemMmoro
yucra 9TUX 3anpocoB BO BCTpeYM C NOTeHumanbHbIMU KriveHTamu. 3aTteM Mbl
caenanu  BaXHbIW  Wwar: cTaHgapTU3upoBanu  nNpes3eHTauumo,  UCNonb3ysi
NEKUMOHHbIE nNnakaTbl, BUWAEO W KOMMbIOTEPHYK Mporpammy. 3TO Agano
BO3MOXHOCTb HaHATb TOProBbIX npegcraButenied, ObICTPO U NPOCTO  UX
noaroToBUTb, N BbINYCTUTb B pearibHble YyCnoBuda ans obecrneyeHms TOYHO Takoro
e TrnokasaTens COOTHOLWIEHUS 4ucria 3aka3oB Ha KONMMYeCcTBO BCTpeY C
KnueHTamu, kotopoe 6b110 y [I)KOHa npu ero NM4HOM, camocTosiTeNbHON paboTe.
BuHro! 3ToT NnapeHb cMor 3amMeHnTb cebst MapKeTMHIOBOW CUCTEMON.

Dan Kennedy's
Eternal 7Truth #20

Passion wanes with longevity

and familiarity.
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BeuHasi ucmura [sHa KeHHeOu Homep 20: «Bpems u npuebiuka ocriabnsom cmpacmb .

Mo npowectBun AByx net, [PKOH He TOMbKO LOCTUr CBOMX LENew,
0cBOOOAMB MOSMOBMHY JIMYHOTO BPEMEHM, MOCBALWEHHOIO paHee 6Gu3Hecy, HO U
cam ero 6usHec Bbipoc noyTtn Ha 30%!

Mooxoaswee Bpems onst Toro, 4Tobbl HavyaTb 3agymMbiBaTbCs 000 BCEM
3TOM, - He 3a 6-12 mMecqaueB OO0 TOro, Kak Bbl XOTENW Obl MIBMEHUTL CBOK POSib B
OusHece. ®akT B TOM, YTO Bbl AOSDKHbI HadaTb MNfaHMpPoOBaHWE TMOKOCTU U
M3MEHEHUN C nNepBOro [fAHsA cTapta OudHeca. Bbl OOMKHbI MOHATb, 4TO
Heoby3aHHble CTpPacTU, KOTOPblE Bbl UCMbITbIBAETE K CBOEMY OM3HECY B Havane,
N KOTOpble NOAAEPKUBAIOT BaLly CHACTNMBYIO paboTocnocobHOCTbL € paccBeTa 4o
nonyHo4n, co BpemeHem Oyayt ocnabeBaTtb. Ta AeATENbHOCTb, KOTOPOW Bbl C
HeTepneHneM XOTUTE CEerofHsa 3aHMMaTbCS, MOXET Bbl3blBaTb Yy BaC CKyKy yepes3
Tpn roga. PasymHO cCTpouTb cBOM 6Ou3HeC TakMum crnocobom, 4TObbl OH
yOOBMETBOPSAN BallM MEHSAOLWMECH NHTEPECHI.

Bbl Takke MoOXeTe NOCMOTPETb Ha 3TO CKBO3b MPU3MY CTpaxoBaHud. Bbl
MOXeTe TpaBMMpoBaTbCAa unu 3abonetb. CTaTucTmMka roBOpMUT O TOM, YTO OAMH U3
KaXabIX TPEX npennpuHUMaTenen nepexumBaeT Ha MPOTSXKEHUN CBOEW Kapbepbl
nepuvoapl HeTpygocnocobHocTn. [Onsi MHOMMX, Aaxe Hanuyine B NUCbMEHHOM
CTONne CTpaxoBOro mnonuca, He crnacéT OumsHec OT rmbenu npu BPEMEHHOM
HeTpyoocnocobHOCTN ero xo3snHa. A Tenepb npeactaBbTe cebe, HACKONbKO
BeposiTHee Baw 6u3Hec cmoxeT obomtucb 6e3 Balwero yyactusi, ecnu Bbl C
CamMOro Havyana ero CyLleCTBOBaHUS CTPYKTYPMPOBann ero ¢ NOMOLLbIO CUCTEM.

Camoe nepBoe, 4YTO Bbl OOSMKHbI caenatb, - ybeouTbCcss B TOM, 4TO
PYTMHHbIE MpPOLECCHl B BaleM OM3Hece ABMAKTCA OENCTBUTENBHO PYTUHHBIMMA.
OTO 3HAUMT, YTO OHM MPOUCXOOAT METOAUYHO, U NOON YENoBEK MOXET NPOCTO
B35iTb 1 CreaoBaTb 3TON MeToauke. Bbl HE 4OMKHbLI BE34E NPUCYTCTBOBATb.

Bo-BTOpbIX, Bbl OOMKHbI pPa3BUTb CBOW OM3HEC OO0 Takoro YpOBHSA, Koraa
HOBble NOTPebUTENN unu KNUeHTbl OyayT NpuBRekaTbCA B Bally KOMMAHWUIO C
NMOMOLLIbI0O MapKETUHIOBbIX CUCTEM, a He Onarogaps BawuM MPSMbIM, JIMYHbIM
yCUnmsm.

TpeTbe, y Bac gomkeH 6bITb NnaH, Kak HanpaenAaTb BCE Gonblie n donbLue
CBOEro BPEMEHU N CBOEWN SHEPIMM HA T€ HEMHOrMe acnekTbl GudHeca, KOTopbie
NPUHOCAT BaM YOOBONbCTBME, U KOTOpPbIE Bbl AeraeTe nydwie Bcero. A Takke
nnaH TOro, Kak YMEeHbLUMTb 3aTpaTbl CBOEro BPEMEHM WU 3SHEpPruM Ha MHorve
apyrne acnektbl ©u3Heca, KOTOpble He MPUHOCAT BaM YOOBNETBOPEHUS UMK
KOTOpble BaMm He ygaéTcs Aenatb Haunyywmnm obpasom.
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Kak paboTtaet Cucrtema?

Bo-nepBbIX, 1, npexae Bcero, cuctema pabortaet 6e3 Toro, YToObl XnTb C
Hen B Opake 24 vyaca B cyTku. Npegnonoxum, No coceacTsy ¢ BaMun npounsoLuna
cepusi KBapTUPHbIX KpaXk CO B3NIOMOM, M Bbl 0BECMNOKOEHbI TEM, Kak caenatb Tak,
4YTOObI Balle XUMbE BbIMAAEN0, Kak 6yaTo 6bl B HEM BCcerga Kto-1o ectb. OguH n3
cnocoboB 3TO caenatb — Bcerga ObiTb goma. [pyron cnocob — HaHATb
AOMaLUHero cuaenblimka, KOTopbi OyaeT HaxoguTbCA B BalleM AOMeE Wnn
KBapTuMpe, noka Bac HeT. [pyrumn cnoBamu — fenerMpoBaTb OTBETCTBEHHOCTb.
Nnn Bbl MoxeTe NpnobpecTn NpoCTbie U HEQOPOTNE ANEKTPOHHbIE YCTPOWCTBA, B
pa3HoOe BpeMsi BKMOYalLMe 1 BblKMoYalLwMe B Balwem JOMe CBET U AOMalLHWe
npubopbl. 3710 GbINa 6bl cuctema. OgHaxapl YyCTaHOBNEHHas, oHa paboTaeT, He
Tpebys (NMbo noyTn He Tpebys) Balero BHUMaHUS.

Cuctembl  obecneuuBaloT npeackasyemble U nocrnegoBaTterbHble
pesynbTaThbl.

MapkeTuHroBas cuctema, BO3MOXHO, ABMNSETCS Hanbonee BaXHOM 13 BCex
CUCTEM, KOTOpble NpeanpuHMMaTens koraa-nmbo BHeapsaeT B cBov 6usHec. OanH
3HaKOMbIN Bnagenel pectopaHa, bunn X., cnyxuT nNpuMepom AOCTUXKEHUS
ycnexa, UHUUMMPOBaAHHOIO Takon cuctemon. OH paccbinaeTt no Aesa nucbma u no
OLHOM MOYTOBOW OTKPbITKE IIOASAM, MPOXMBAKOLWMM Ha COCeACKUX C €ero
pecTopaHoM ynuuax, a Takke MMeLWmM psaom cBon 6usHecol. OH oTnagun aty
CUCTEMY OO0 TaKOro YpOBHS, YTO BbiBES POPMYNy ANA onpedeneHns npoueHTa
OTKIIMKOB, NOMTydaeMbIX C KaXk4oW NMOYTOBOW PACChIfiKM, a TakkKe, CKOMbKO U3 3TUX
OTKIIMKOB KOHBEPTMPYETCH B 3aKka3sbl M AOXOA4bl AN1s €ro pecrtopaHa. OTO 3HauwuT,
YTO OH MOXET eXeHeLeNbHO rapaHTMpoBaTb CBOEMY PECTOPaHy ONpeneriEHHYH,
npeackasyemyto 6asy. Ecnn, ckaxem, HacTynuT Ce30HHbIM cnag, bunn moxer
YBEMMYNTb KOMMYECTBO pacchifiaeMblXx nmcem, 4Tobbl noaHaATb goxoabl. OH
NOXWUTbCA cnaTb, 3Hasi, YTO onpefenéHHoe KONMMYeCTBO HOBbIX KNWEHTOB byaer
3BOHUTb Ha Crneaylwwun OeHb. JTO SABMSETCA MNOMHOCTbI0 aBTOMaTUYECKUM
npoLeccoMm, NO3TOMY OH MOXET yexaTb Ha Tpu HeJenu B OTNYCK, rapaHTUpOBaHO
nmes onpenenéHHole 06bEMBbI BbIPYYKM ANSA CBOero pecrtopaHa. Ero cuctema
AAET eMy OrpOMHYIO CUIY, BbIUMPbILL BPEMEHW, MEHbLLE CTpecca U pacCTPONCTB,
a Takke nydliee no3nuMoHMpoBaHne B paboTe C HOBbIMU KITMEHTAMM.

Bcerga ctpemuTtechb Kk BHeApeHWto cuctem. [NpaBurnbHble CUCTEMbI MOTyT
NOMHOCTbIO TpaHcdopMupoBaTb BUsHec.
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[NnaBa 17

Kak BbiTalumTb OM3HEC U3 npobnem

Hukoada He nosopayusatlimechk CriuHOU K epo3siuieli amM ornacHocmu U He rbimatimecb om Hee
ybexamb. Ecnu ebl amo cdenaeme, mo eé cusna yosoumcs. Ho ecrniu ebl ecmpedyaeme ornacHoCMb
He OpoeHys, UUOM K fuUy, mo HarnososuHy eé ocnabnseme. Hukoa0a HU om 4ez20 He beaume.
Hukoeda!

- YUHCTOH Yepuunnb —

Hapgetocb, 4TO Bam HuKOrga He MnoHagobsaTca pekoMeHgauum n3 3Town
HebonbLuow rnaebl. Hagetocs.

£, B CBOE BpeMs, napy pas yyacTtBoBars B crnaceHuu BM3HecoB OT Kpaxa, a
TakKe nomoran CBOMM KNMeHTam B 3TuUX Bonpocax. [loctaBumB ogHaxabl cebe
3agavyy U3yuuTb AEATENIbHOCTb Hambonee W3BECTHbIX KPU3UCHbLIX 3KCNEPTOB C
OonbWMM WMMEHEM, S Tenepb MOry BaM cKas3aTb, YTO CYLECTBYET OYEHb
Hebomnbloe OTNuYMe mMexay Tem, cnacaeTe nv Bbl TOT UM MHOWM Ou3Hec OT
6aHkpoTcTBa. Habop Bawwmx 4encTBUN 4OBOMNBHO OrPaHUYEH.

[MepBbI KPUTUYECKUI LIAr — 3TO YEeCTHOCTb. Bam Heobxoammo 3abbIThb BCE,
YTO KacaeTCa 3aLMTbl CBOEro aro 1 06BMHEHMS OpyrMx Bo Bcex begax. Bcé ato He
OyaeT MMeTb HUKAKOro 3Ha4YeHus, Korga «4YarHUK yxe 3acBucTeny». Bbl 4OMmKHbI
AMarHocTMpoBaTb M OMo3HaTb npobnemy. Touyka. Bam HyXHbl BCe KpoBaBble
aetanun. Hukomy He nosBonsieTcsl, YTo-NMBO CKpbIBaTb, U HU Y KOMO HE OOSKHO
BO3HWUKHYTb OLLYYLLEHWS, YTO OH AOJDKEH YTO-NMOO CKPbITh.

OTOro o4eHb TpyaHO gocTtnyb. Kak npaBuno, Kaxabli 3aMeTaeT crnefbl, Kak
Tonbko MoxeT. Ecnu niogn He moryT ObiTb unm He OByayT YecTHbIMU nepen
camummn cobon, a Takke nepepn nuuom npobrem, To NMBGO OHW AOSMKHbI YUTMH,
NPUYEM Kak MOXHO ckopee, NMnbo BusHec NonaeT Ko AHy. [pyroro He AaHo.

Moka ecTb Nynbc, eCTb Haaexna

EOVHCTBEHHbIM, COBEpPLUEHHO OnpeaenéHHbIM  OblXxaHnem CcMepTu  Ans
npobnemHoro 6usHeca sABNAETCs OTCYTCTBUE CBOBOAHBLIX AeHer. OTo HebornbLliag,
HO HepyLUMMas UCTUHA.

McnopueHHoe nekapctBo ana obes3bonmBaHusa TaneHon yHecno nioackue
XW3HKM, HO ©OM3HEC NO ero pacnpocTpaHeHuo Bbbkun. [lpoussoanTenu
aBToOMOOMNEN Nepuoamnyeckn OT3bliBaldT OOpaTHO ThiCAYM aBTOMObOUNEn, B
KOTOpbIX OOHapyxeHbl AedekTbl C BO3MOXHOCTbK NeTanbHOro ucxoga, HO
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OONbLUMHCTBO M3 HWUX MNPOAOSPKAET BbiMyckaTb CBOWM MNPOAYKTbl W Aanblue.
KntoueBble nogmn nokuaatT 6GusHec, KpynHble KOHKYPEHTbI MOSIBIIAOTCA HA PbIHKE,
cryyarTcs noxapbl U HaBOAHEHWsi, HO OM3Hechl BbRKMBalOT. A He aymato, 4To
CylLecTBYyeT kakasi-nubo apyrasi npobnema B 6u3Hece, KOTOPYH HEMb3s PELUUTD,
[0 Tex nop, noka ecTb HanuMyMe AEHEXHOro rnoToka. B TeyeHue nepenomHoro
nepuoaa B 6usHece, NpubbINb N yObITKM Aaxe He Tak BaxkHbl. HO AeHEXHbI NOTOK
— 9TO BCE.

3abyabTe 0 «J1IOE3HOCTU» N KMSTKOCTUY

Pybute Bce pacxoabl C MOMOLLLIO TOMOpA, a He noapesanTe ckanbnenem. Ecnu n
CYLLECTBYIOT Kakne-nnbo owmnbku B cnaceHun BmsHeca, KOTopble S COBEPLUUS He
pa3, TO 3TO TO, YTO A OblT CNULWIKOM MSrOK U MeOSIMTENEH B OrpaHu4yeHumn
pacxofoB. Bbl Bcerga cMoxeTe CHOBa HaHATb YenoBeka Ui BEPHYTb JOMKHOCTb,
ecnu aTto byget Heobxoaumo. Ho 4Tobbl HayaTb K3baBnaATbCA OT npobnem,
pybuTte BCE. He xxanente HUKoro un Huyero. Pybute, pybute, pybuTe.

OpHaxabl B KPU3MCHOW cuTyauuu, s no3sonun 38 paboTHUKaAM MOKUHYTb
npeanpusTve B Te4eHne ogHoro AHsA. Ha moumx pykax 6bino 6onblue KpoBu, Yem y
yygoBuvLa U3 AewéeBoro dunbmMa yxacoB. OTO Obiflo MO HACTOSALWEMY YXKACHO.
OaOuH 13 Ton-mMeHeaXXepoB CNPOCUIT MEHSI O TOM, Kak Tenepb A 6yay obxoauTtbes
0e3 aTux nogen? A oTBeTun, YTO He 3Ha. A AENCTBUTENbHO He 3Han. Y MeHs He
OblNO BPEMEHN Ha COPTMPOBKY, KTO Oblnl OAENCTBUTENBHO BaXXEH, a KTO HeT. A
AorkeH Oblfl CHayana OCTaHOBUTb AEHEXHOEe KPOBOM3NUSHUWE, HeMeans Hu
MUHYTbI. Taknm obpa3om, 1 OTPELEHHO MaxHyn Tonopom. N s cHoBa MOCTYNIiO
TOYHO TaK e, 6e3 cekyHObl MpomMeasieHusi, ecrnv Npou3onMAET aHanornvyHas
cuTyaums.

Tonbko 8 08yx criy4asix, S ynpasnss KOMMaHUsMU, Yy KOmMOPbIX OMCymcmeosasiu OeHEXHble
cpedcmea. B oboux cnydasix, komnaHuu 4ydom ebixurnu. OOHol u3 Hux rnompebosanoch rnsims
Hedenb Onsi eoccmaHoerieHUss nocne 47 mbicayu 00J1apo8020 PesbieHUss ocmamka
b6aHkoeckozo cyéma. B meyeHue mex nsmu Hederslb, S CHOBasl 8OKPY2 C HECKOIbKUMU CMSIMbIMU
donnaposbiMu  KyrnropamMu 8 KapmaHe, 8ér ceol asmomobusib Hakamom C 20pbl, 4mobbl
9KOHOMUMb 6€H3UH, MeHs rnepedépaugano om obo20 mesiehOHHO20 380HKa, 8 OXudaHuu
¢uHaribHO20 cMepmesibHo20 morndka, npuwedwezo omkyda-nubo. C mex rop s ecmpeyaro
JUYoOM K nuyy rnpobreMbl, cesisaHHble ¢ OeHEeXHbIM MOMOoKoM. Ho s1 3amoMHUM mom ypoK Ha 8CHo
)KU3Hb. Heszasucumo om eenuyuHbl 0asrieHus, 51 bonbwe Hukoeda He 0oeedy ceoli busHec G0
omcymcemeusi deHexXHbIX cpedcms.

Ecnu ebl cyumaeme, ymo eaw 6u3zHec umeem rpobrieMbl C OEHEXHbLIM [MOMOKOM, MO 8bl
HemMeldneHHO OOJIKHbI Cmamb OYEeHb [PUXUMUCTMbLIM 8 80rpocax paccmasaHus € Kaxoou
konelikol. Onmnayuealme c4yema Hebonbwumu 4Yacmsamu. bydbme ussunucmsiM 6 3mux
goripocax. Kak moxHO 6bicmpee dozoeopumech C riocmaswjukamu o rpedocmassieHuu HO8bIX
ycnosud. Ecriu Heobxodumo — noxepmeylme HEeKOmMOpbIMU U3 HUX. AKKypamHo, Hebosnbuwumu
nopyusiMu, cmasbiealime ckpurnsujue konéca. Ho Hukozda, Hukozda He pacmpadyusalimecb 00
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Hyns unu, eweé Xyxe, HUxe HyJisl, yMUpomeopsisi 8osikos. [lycmb OHU 6binie3ym u3 jio2oea, pbiya u
uapanasicb 8 gawy 0eepb, Ho 8ce2da umelime HECKObKO 3aracHbIX NampoHO8.

CocTaBbTe nnaH

Kak TOnbKO Bbl OCTAHOBUTE MOTEPID OEHEXHOro MOTOKA, IbHOLLIErocss u3 paH
BalLero 6usHeca, caenamTte BCE BO3MOXHOE ANH TOro, YTobbl HA HECKONbKO OHEN
npekpaTuTb geatenbHocTb. Cobepnte BMeCTe nyyline Mo3ru, 3anputecb B TUXOM
KOMHaTe, YToObl Bac He 6eCnokounn, U CocTaBbTe MNIaH.

OtcytctBMEe nnaHa sBnseTcs 60nblon OWMOKOW, KOTOPYH S TOXe
coBepLUMn, BbiNyTbIBasiCb N3 CBOEro NepBoro kpusuca. A Hayan ¢ HeMeaneHHoro
pearnpoBaHusi Ha nbyr K Kaxayw npobnemy, KoTopasi BbiCOBbiBana CBOM
6e300pa3Hylo rofioBy, Ha Kagoro pblyallero Bosika, MOSIBASOLErocs B MOWUX
aBepsix. A 6pocan 3aHMMaTbCA OA4HMM, YTOObI CTOMKHYTbCA C APYruM, 3aTem
noBopaynBarncs K oyepegHoMy LyMy M3 TeMHOTbl. O4YeHb CKOpO s 3aBepTencs Kak
BOJTYOK.

Dan Kennedy's
Eternal Truth #21

When you're up to your neck in
alligators, it's difficult to
remember that your original
objective was to
drain the swamp.

Beynasi ucmuHa [sHa KeHHedu Homep 21: «Koada bl OKpyKeHbl CO 8CEX CMOPOH KpOKodunamu,
OYeHb CJI0XHO MOMHUMb O MOM, Ymo saweli nepeoHayasibHol yesbio 6bir1o ocyweHue 6onomax

OpHaxabl HOYbK, HAMHOIO MNO3XKEe TOr0 BPEMEHW, Korga MOCNedHun YenoBek
MOKMHYN MOKM odunc, 1 cnaen 3a CBOMM pabovmm CTONOM, BCNOTEBLUNIA, YEPTOBCKU
yCTaBLUNIN, 00EeCCUNEHHbIN. A1 NOHUMan, YTO NOSIHOCTLIO NOTEPAN KOHTPOSb.
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Torga 4 3akpbll OBepb U COCTaBUT BO3MOXHbIM, MOLLAroBbIA MNaH,
YUMTbIBAKOLWMIA MHOIME OeTann Ha nepBble WeCTb MecdaueB n Hambonee obuime
naev Ha nocrnegywowme wectb. [epxka B pyke aToT 60eBON nnaH, 9 npnobpén
YBEPEHHOCTb, CMOCOBHOCTb BbLICTPOUTL COTPYOAHUYECTBO C ApyrMMn. 3aTtem 4
YCTaHOBUI NNMUT €XeQHEBHOIO0 BPEMEHW, MOCBALLEHHOrO pelleHnto npobnem. U
Korga Mbl JocTuvranu [OHEBHOW KBOTbl, TO oOCTaHaBnuBanucb. OcTasBlumnecs
npobnembl OOMKHbI ObiNM  XXOaTb CBOEW oO4vepean Ha Chneaylowmin  AeHb.
E>xxeaHeBHO 51 Bblaensin onpeaenéHHoe KonMM4yecTBO BPEMEHU Ha OCYLLECTBNEHNE
Moero 6usHec nnaHa. Mimea Ha pykax 3TOT MfaH, S BOCCTAHOBWUN MOPSLAOK W
yaepxan cebsa ot nageHus Ha camoe AHo.

He npsybTech

Ecnu Baw 6usHec 3agommkan MHOro geHer 605nbLWOMY YUCy KpeauTopos, TO Bbl
OygeTe ucnbiTbiBaTh UCKYLLEHME CripsATaTbes. OTO bonbluas owmnbka. Bel nnum ToT,
KOMY Bbl nepefann COOTBETCTBYHOLLME NOSTHOMOYNSA, LOIMKHbI COXPaHATb YETKYHO
NIMHUIO OTKPbITOr0O KOMMYHULMPOBAHUS C KpeauTtopamn u BbiTb C HUMW HACTOJSbKO
npaBavBbIM, HACKOSbKO 3TO BO3MOXHO. ECnivM Bbl HE MOXeTe MM rapaHTupoBaTb
onpeaenéHHyo CyMmmy onnatbl UM CPOKK, - He obewanTte. Obellante TONbKO TO,
YTO Bbl MOXeTe, Aaxe ecrnv 3T0 BCEero Nullb Aata 1 BpeMs cnegyoLlen BCTpeyn ¢
HUMMW.

Bbibepute ana KOMMNNEKCHbIX NEPeroBopoB TEX U3 KpeaUTOpOB, KOTOpbIe
OonbLue BCEro HAHOCAT YPOH BalleMy AeHEXHOMY NoToky. Bo3bmMuTe CBOM HOBbIV
Ou3Hec nnaH n, ecnn 3TO, BO3MOXHO, JOrOBOPUTECH C KpeauTopamMmu O fNYHOM
BCTpeye. B kpanHem cryvae, NO3BOHUTE UM UNKN OTNpaBbTe (Pakc, AaB UM NMOHATb
Bally rOTOBHOCTb HaWTM caMoe rydllee pelleHne, Kakoe Bbl MoXeTe cebe
Nno3BOMUTb.

Mpeanonoxum, K npuMepy, YTO Bbl NPOCPOYUNN ONSiaTy BCEX CYETOB
KoMnaHum ukc un Tenepb 3agormkanu e 20 000 ponnapoB. Bbl moxeTe
AOrOBOPUTBLCS O MOralleHUn 3TOM CyMMbl B TE€YEHWE OOSNITOCPOYHbIX, NATUNETHUX
BbiMNaT, C HayuCrieHMeM TMpPOLEHTOB TOMbKO B TMepBblM o4, a Takke
AOMNOJSTHUTENBbHO 3aKMYMUTh COrMalleHne Ha HOBble MOCTaBKU CO Crefytolen
dopmon onnatbl: TPeTb CyMMbl OMNfiaynMBaeTcss B MOMEHT 3akasa, TpeTb Mo
nosly4eHuto ToBapa n TpeTb B TedeHue cnegytowmx 30 gHen. N cymma B 20000
AONNapoB YXXe He OCIMOXHAEeT Bally Tekywlyt 6uTBy 3a cnaceHue 6usHeca.
WHave, Bbl Gbl paccumTbiBanucb 4Yactamm no 500 wnu no 1000 gonnaposB B
TeYeHne BpPEMEHW, KOTOpoe Hukoraa Obl He yOoBReTBOPANO Kpeautopa, u
odepeHasa nocrtaBka Heo6xoaUMbIX TOBAapOB, BEPOSTHO, cTana 6bl HEBO3MOXHON.

CKNOHHOCTb K cMenomy B3rnggy npobrnemam B nvUO, 3acnyxuBaeT
yBaXeHue 1 crnocobCcTByeT COTPYAHUYECTBY.
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He npuvHMManTe 31O Kak NnyHoe

NTak, Baw 6usHec B onacHOCTU, M Bbl ObINK KanMTaHOM 3TOro Kopabnsi, KOTOpPbIN
Tenepb HaneTaeT Ha ckanbl. OTO Nfoxo. Ho kaxabin coBepluaeT owmndkn. Bl He
nepebin, U Bbl He OygeTe nocnegHuMM. Hwukakoro cTblda B npoBane Her.
EOovHCTBEHHas NpuyunHa Ang ctbliga — 9To caaTtbesa 6e3 6os. Ecnu Bbl MCKpeHHe
nblTaeTecb caenatb BCE BO3MOXHOE, TO HET HMKAKOro moBoga Ansi Toro, 4Ytoobl
CTbIANTbCS.

He gomkHo 6biTb MecTa Ans camobudeBaHmsa Unm No3BOSEHNsT KOMY-NMBo
BGuyeBaTb Bac kak NM4HOCTb. OYEBMAHO TaKKe U TO, YTO 3TO HENPOAYKTUBHO. Bbl
AOJIMKHBbI OTOPOCUTE AMOLMK U CTaTb XITaAHOKPOBHBIM KPU3UCHBIM KOHCYNIbTaHTOM
Ans cBoero cobcrBeHHoro 6usHeca.

HanpasnanTe Bally 3aHepruto Ha obHoBneHne dbusHeca

XBaTaunTte onpenenéHHoe KONMMYEeCTBO BPEMEHUN KaXKabIM OeHb U UCMNONb3yNTe ero
ana paboTbl Hag nepen3obpeTeHnMeM Bawero OusHeca, gaxe ecnn Ha 3TO Bbl
CMOXeTe BblAenuTb BCEro fub OAMH Yac B CyTku. [lobupanTtecb 4O camoun CyTu
npobnemel. B TeyeHne Kpu3MCHOro nepuoga, Bbl OyaeTe BbINOMHATL Maccy
paboTbl MO naTaHUK Ablp, W 3TO HopManbHO. Ho B TO Bpemsi Kkak Bbl
obpabaTbiBaeTe nopesbl 1 yLunbbl, Bbl OAHOBPEMEHHO AOMKHbI ObITh AM3aiHEPOM
CBOEW HOBOW U YIyYLLEHHOW A4eN0BON AeATENbHOCTU.

[oH . 6bIn BNnagenbuemMm CeTU M3 LWECTM PECTOPAHOB, KOTOPLIE YBA3NM B
rnyboknx npobnemax. NMoka oH genan Bce Te BewM No nataHuio npobnem, o
KOTOPbIX Mbl FOBOPWNK BbilWE, CO BCEN CBOEN CETbIO PECTOPaHOB, NapansenbHO
OH B3§71 OAMH M3 LLECTX PECTOPAHOB U UCMNONb30Bar ero Ans oTpaboTkn «HOBOW»
MOAENn, OCYLLeCTBNsSs 30eCb OCHOBHble W3MeHeHusi, OykBanbHO u30bpeTas
HOBOE M OTINIMYHOE OT ApPYrMX pecTtopaHHoe obcnyxmBaHue, oT A go A. Yepes rog
BCA KOMMaHWSA OOCTUINA MNPEXHUX, MONMOXUTENbHbIX MOoKasaTenen AeHEeXHOro
NnoToka, B OCHOBHOM, WCMONb3ysi PECTPYKTYPUPOBaHME [OMrOB W CHWXEHUEe
pacxogoB. N xoTs BeCb OM3HEC BCE eLllé NMpUHOCUN OTpUUATENbHYH BENUYUHY
yncton npubbinu, HOBasi MOAENb OOHOrO pecTopaHa nocnenoBaTesnibHO
pocturana 30 npoueHTHOW npubbinbHOCTU. Tenepb y [oHa 6Gbina pabovas
Moaenb gns aybnupoBaHWsA B OCTanbHbIX NSATM pecTtopaHax. HTerpupoBaHue
3TOM MOAEenu NO3BOMSAN0 CHOBa PECcTPYKTYpuMpoBaTb AOSMrM, MOMy4YnMTb HOBbIV
WHBECTMLUMOHHBIN  KanuTan u ObiIcTpO npeobpa3oBaTb OCTalnbHble NATb
pectopaHoB. K koHUy BTOpOro roga Bbixoga W3 Kpusuca, [JOH HacuyuTbiBan
HECKOJTbKO COTEH TbICSY 4ONapoB NpmbbInn.
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B 9TOT MOMEHT, OoAMH MEeCTHbIM AUCTPUBLIOTOP, NOCTaBLUMK NUBa ANS
pectopaHoB [loHa, nNpvobpén 4yacTb ero KoMnaHuu W BblOEnun LOCTaTO4YHOEe
KONMMYeCTBO KanuTana Ansg noraweHns BbICOKOMPOLEHTHbIX [OMroB, a Takke
OTKpbIf JONOSTHUTENBHO €LLE YeThlipe pecTtopaHa. Yepes Tpu roga oHW npoganu
3T0T 6U3HEC O4HOM HaUMOHaNbHON NPOAOBOSMIbCTBEHHOM KOMMNAHWUMU, U BbILWAN U3
Bu13Heca MUnNIMoHepamu.

Ecnu 6b1 [IoH xgan go Tex nop, noka OH He 3aKOHYUT BECb MpoLecc no
crnaceHuo  KOMMaHuu,  4Ttobbl  nmocne  NpUCTYNUTbL K ryBUHHOMY
nepegopMmpoBaHnio busHeca, TO BCe 3TU Xopowune Bewmu mornm Obl He
NPOUN30MTU, U OH, BO3MOXHO, HEe MMesN Obl HU OeHer, HX BpeMEHU, npexage 4Yem
X0Ts Obl NONbITAaTLCA NPUMEHUTL CBOW HOBbIW MIaH.
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[NnaBa 18

O6 UHTepHeT U Apyrmx TexHornormsax — 6es
npukpac

Bbi nomepsinu ynpaeneHue Had eawuM KOMIbIOMEPOM 8 MOm MOMEHM, Ko20a KOMIbIMmepHasi
Mbiwb Oenana 3akasbl 8 IHmepHeme Ha catime LleHmparnbHoeo [Joma Ceipa.
- Ooktop Xepb Tpy —

C Tex nop, Kak BbIWMAO nepsoe u3gaHve aton kHurm B 1993 rogy, mup
nepexun OrpoMHOE B3pblBHOE pa3BUTME KayecTBa W pasfnyHbIX BUAOOB
AOCTYMHbIX TEXHOMNOINMN.

ByM koMmepyeckoro camToCTpOEHUSA MPULLEN M YWEN, HO OONbLUMHCTBO
npegnpuHuMaTenen no-npexHemy ABMXMMbI  cOBNasHOM  MNpUCYTCTBUA B
NHTepHeT-ceTn. C Moen TOYKM 3peHusi, 3apabaTtbiBaHWe AeHer C MOMOLLbIO
MHTepHeT 4ype3mepHO pasnyTto. [laBanTe pacCMOTPUM HEKOTOpblE apryMeHThl,
KOTOpble NPUBOAATCA B NOMb3y CeTu VIHTepHeT:

e  MwunnuoHbl nogen HaBsogHAT NHTepHeT, Berasi no Bab-canMTtam u nokynas
BCE, YTO nonagaeTtcs nog pyky.

e Ecnn y Bac HeT cobctBeHHOM WHTEpHET cTpaHuubl U 3NEKTPOHHOIo
NOYTOBOrO agpeca, TO Bbl HACTOSMbKO OTCTANM OT KMU3HW, KakK TOT, KTO
NALWET NUcbMa C MOMOLLBIO NeYyaTHOM MAaLUMHKM UK CTUpaeT ogexay B
peyke, cuast Ha KamHe.

e 3onoTas nuxopagka yxxe Havanacb. Yem gonblue Bbl XXAETE, TEM JOPOXKE M
TpyaoHee OyaoeTt NnpucoeanHNTLCS K Urpe.

e lcnonb3oBaHne WHTepHeTa cpodHu npocMoTpy becnnaTHOW peknambl —
Bbl HE MOXETe 3TOMY NMPOTUBOCTONATL?

Tenepb 9 xoTten 6bl NPOMTUCH NO BCEM 3TUM aprymMmeHTaMm, a Takke AaTb
HeKoTopble NOSICHEeHUsI. Bo-nepBbix, S Aaneko He «TexHapb». S MCMonb3yl CBOM
KOMMbIOTEP B Ka4yeCTBe NevYaTHOM MalLMHKU, N HEe HaXOXyCb OT Hero B 60MbLIOM
BocTopre. Takum obpas3oMm, HEeT HUKAKMX COMHEHWUA B TOM, YTO MOW B3rnsag Ha
TexHonorum He ByaeT obbekTuBeH. MeHs 3HatoT, Kak NPOTUBHMKA TEXHUKU. TeM
He MeHee, s [OIMKEH 3aMeTUTb, YTO SBIIAIOCb KOHCYMbTAaHTOM MO BOMpocam
MapKeTUHra Yy pasHblX BbICOKOYBa)KaeMbIX 3KCnepTtoB B obnactu WHTepHeta.
Kapan Pagn n Axuk Cuneap — aBa ydactHuka moero lNnatuHoBoro BHyTpeHHero
Kpyra, npusHaHHble rypy B obnactm WHTepHeT-mapkeTuHra, pa3spaboTymku
nporpaMmm w” nuaepbl uvHAyctpun. EwWweé oamH Mon knueHt, Matt dapan,
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3apabatbiBaet 6onee 150 000 gonnapoB B Mecsl, TOMbKO Ha npogaxax vepes
cBon Bab-canT. Mou cobBCTBEHHbIE OM3HECHI TakkKe MCNonb3ylT WIHTepHeT-
MapKeTUHT.

C 6onbwuM CKENTUUM3MOM, HO C YUCTOM HAOEeXOoW, S HenpepbiBHO
Habnoga 3a BCEM TeM, YTO MOW KIMEHTbl, NOAMUCYUKA WU KUccrnepoBaTenu
HaxogAT, co3JalT WMAM  npegnaralT B OTHOWeEHuM 3apaboTka AeHer,
nocpencTBOM MCMNONb30BaHNA NHTEpHeT.

YuntbiBas ckasaHHOe, A MPeacTaBfilo HEKoTopble XECTKME, XOnoAHble
peanum 06  3TOM  yBrieKaTenbHOM, obeLatoLem, HO BCEé ewWwe
pasovapoBblBaloLleM cpeacTBe nepefayn nHoopmaumn. MNpuwno Bpems, korga
3Ty TEXHOMOMMK MOXHO W HY>XHO MPUObLINTIbHO UCMOMb30BaTh, HO 34€Cb UrpatoT
XM3HEHHO BaXKHYHO POfb pearniMcTUYHbIE N pasyMHble OXUOAHUS.

TyK, TYK, KTO Tam?

HayHéM ¢ MUNNMOHOB Tex naen, KoTopble cuaat B cetu UNHTepHeT. cTuHa
3aKnNYyaeTcsl B TOM, YTO HUKTO, S1 MOBTOPSIO — HUKTO, HE 3HAET pearibHOe YUCNOo
nonb3oBatenen WMHtepHeTa. Korgaa Takme komnaHuun, kak Amepuka OHMamH w©
KoMnbloCEPB rOBOPAT O €XEMEeCAYHOM npuobpeTeHnn 60oMnbLIoro KonmyecTBa
HOBbIX NOAMMCYMNKOB HA UX YCIyrun, Bbl AOIMKHbI 3HATb MHPOPMAaLMIO O KONMYECTBE
OTNUCAaBLLMXCA TOXe. Hackonbko s 3Hal0, B pasfnuYHble Nepuoabl BPEMEHU, 3TH
KOMMaHMM NOTEpPSINIM CTOSMbKO e, CKONMbKO npuobpenun. Ecnu Bbl BbiMTUTE M3
ynucrna nepBUYHbIX MONb3oBaTenen, Tex, KOMY MeHblwe 16 neT, CTygeHTos,
npaBUTENbCTBEHHbIE OpraHbl U APYrnX, MNONb3YHOLLMXCS CepBUCaMU TOMbKO SIS
noucka, a Takke obLUIMPHOE KONMMYEeCTBO AEeNOBbIX NI0AEN, MCMONb3YHOLWMX CEPBUC
TONbLKO AMS NONb30BaHMS 3NIEKTPOHHOM MOYTON, TO KTO Xe Toraa octaéetca? U He
3abbiBanTe O TOM, YTO Bbl OygeTe KOHKypuMpOBaTb 3a BHMMaHME ayamtopumn c
AecsaTkaMn TbicaY gpyrnx Ba6-cantoB B HEOPraHM30BaHHOMW, XaoTUYHOW cpeae.

UTO B AENCTBUTENBHOCTU MOKYNatT Nonb3oBaTenu
NHTepHeTa?

OOHUM 13 MHOrMX MpensTCcTBUA Ha NyTu 3apabartbiBaHus geHer B UHTepHeTe
SBMSIETCA TO, YTO NOCETUTENN KNBEepnpOCTpaHCTBa Ha CaMOM AefNne UHTEpPeCyTCA
BelllamMu, KOTopble MOryT He coBnagatb C TeM, YTO Bbl NpogaéTte. XOTsa CNOXHO
Nnosly4ynTb Kakne-nnbo A4OCTOBEpHble AaHHbIe, HO COBOKYNMHOCTb Hay4YHbIX MHEHWI
3KCrnepToB yKasbiBaeT Ha To, YTo oT 30 A0 60 NpPoLEHTOB BCEN KOMMEPLINKN B CETH
MHTepHeT, CBSA3aHO C CEKCOM, - N TONbKO C HUM.
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Haxe cTeneHHoe u3gaHne Yonn-CTpuT NOMECTUSNIO Ha NepBOM CTpaHuue
CTaTbio O TOM, KaK C MOMOLLbIO NpoAaX TOBApOB WU YCMYr, CBA3AHHbLIX C CEKCOM,
nocpeacteomM MHTepHeT, 6binun 3apaboTaHbl MUNNMOHBI AonnapoB. B aton ctatbe
Wwna peyb O ObiBWEN TaHuoBLMUE CTpunTu3 knyba [aHHM 3nw, nogpobHo
onucbiBanca eé€ ycnex B WHTepHeTe No npojaxe BuMAEO ANA B3POCHbIX,
XypHanos, doTorpadun, MWCNONb30BaAHHOIO HWxHero 6enbs, AgocTyna Ans
npuBaTHOroO OOLLUEHMS M MHTEPaKTUBHbLIX MeponpuaTuin. N oHa npepcraBnsieT
cobon He eauHCTBEHHbIN crnydan. MHoro pfgpyrmx wusgaHuin, paxe 6onee
ncyepnbiBawlle, ocBelwano noaobHyto Temy. dakTUYEeCKU Kaxabld, KTO
npegnaran v npeanaraeTt cekcyarnbHble pasBreyvyeHns nocpescTBOM XypHaroB U
900-TenedOoHHbIX HOMepoB, - puHynucb B WHTepHeT. WX nopasutenbHoe
npouBeTaHMe TrOBOPUT O4YEHb MHOroe O TOM, KeM SBfsieTcs cpegHun
nosib3oBaTesib KNGEpPnpPOCTPaHCTBA, N YEM OH UHTEpEeCyeTCA.

Jlerko ys3HaTb, kakon Tematukon B WHTepHeTe ntogu 6Gonble Bcero
WHTEepEeCyTCHd, NOCMOTPEB MokasaTenn Tpaduka KpymnHbIX MOUCKOBbLIX MaLlUuH,
Takmx kak Aaxyy u 'yrn. Bol obHapyxute, 4To Tema «cekc» cobupaeT cambii
BbICOKUA PEUTUHT, MPUYEM C MMraHTCKUM OTPbIBOM.

CnpaBenuMBOCTM pagu, HYXHO CKasaTb, YTO OPYron O4YeHb MOnynapHOu
Kateropmen gaBnseTcsa «3gopoBbe». M ecnu ObiTb OO KOHUA YeCTHbIM, TO
cywlecTByeT elé MHOro Tem, Ha KOTopblix 6asunpyeTtca ycnewHblin HTepHeT-
ObusHec.

OcBelwasa Bce BO3MOXHOCTM, HYXHO cKasaTb, YTO 3fEKTPOHHas
Kommepums, 6eccnopHo, siBAsieTcs peanbHOW M BceoObeMmsowen: oT Npogaxu
penKkux COpTOB BMH — O UNOTEKWU, OETCKUX NnakaToB, KHUI. PackpbiBas «cekpeT»
ycnexa mMoumx WHTepHeT rypy, Ckaxy, 4To nogasnsiowiee OGOMbLIMHCTBO U3 HUX
nasnekaeTt npmbbinb ¢ VIHTEpHET, ncnonb3yss HeMHTepHeT (oddnanH) peknamy
ana cosgavnsa VHTepHeT (oHnanmH) Tpadwmka. A TAKXKE wcnonb3ya oddnanH
MapKeTUHr Ons  npogax MoTeHuuanbHbIM —KNWeHTaMm, npuweawmMm 4epes
NHTepHeT. OTO 0COBEHHO BaXHO B Clyyae rfokanbHbIX 6u3HecoB, paboTarowmx
TONbKO B CBOEN obnacTu.

KTo He ycnen — TOT onosgarn

Tenepb faBanTe pacCMOTPUM BTOPOW aprymMeHT, yTBEPXAAIOLWNN TO, YTO €Ccrnv y
Bac Ha BMU3UTKe He ByameT agpeca COOCTBEHHOW B36G-CTpaHuUbl U 3NEKTPOHHOM
noYTbl, N Bbl HE TOpPryeTe akTMBHO B VIHTEpHETe, TO kaxabin OyaeT BOCNPUHMMATL
BaC KaK NpMHaASIeXXHOCTb K KaKOMY-TO BMAy ANHO3aBPOB, 6€3HaAeXXHO OTCTaBLUMNX
OT XW3HW. HO 3TO He Tak, ecnum TOMbKO Bbl HE 3aHMMAaeTeCb TEXHONOrM4YecKu-
OPUEHTNPOBAHHBIM BGU3HECOM.

Ho He BocnpuHumanTe 3TO Kak gormy. Bbl JOMmKHbI Mcnonb3oBaTb B36-
CanTbl, UMINN MapPKETUHT M BO3MOXHO MOKyNaTb TpaduK MOUCKOBbLIX MaLUUH, HO
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Bbl HE JOJDKHbI, HM B KOEM Crly4ae, CTaBUTb Ha 3TOM neYvatb. VIHTepHeT HanosnHeH
Nnaoxo paspaboTaHHbIMWU, HENPON3BOAUTENBHLIMU N TENEPb 3abpOoLLUEHHbIMU BI6-
cavTamu, caenaHHbIMU NpeanpuHMMaTensaMun B cnewke u nog gasnexHvem. Jliogm
TPaTAT OrPOMHbIE CYMMbl O€HEr, YyBCTBYSl BbIHY)XAEHHOCTb W HEOOGXOAMMOCTb
npeacTaBnATb CBOM OM3HEC B ceTu WMHTEpHeT, MpoCcTO NOTOMY, YTO MM UX
KOHKYPEHTbI Y)XXe Tam, UMM OHWU Y€ MHOro cnblwann o6 atom. Mown nobumbin
3anagHbin - dunocod, Texaceu bukc baHosp, aBTop kHUM «He caab Ha
coBCTBEHHbIE LWINOPbLI» (MPUM. KOBOOWMCKUA CII3HT) MULLET, YTO «MPOCTO NOTOMY,
4YTO Bbl criegyete YETKO 0603HAYEHHOW Tpomne, HE O3HavaeT, YTO NPOSIOXKMUBLLNIA
€€ 3Han, Kyfa OH UaeT».

OueHb ManoBeposATHO, 4TO 6onee nosgHee BXOXAeHWe B WHTepHeT
obonaétca Bam gopoxe. lNpaktuka nokasbiBaeT obpatHoe. Takoe cnyvaeTtcsa co
BCcemMu TexHonormsmn. CerogHs cakcMMunbHble annapatbl CTOSAT OAHY NATYHO
LeHbl nepBbIX Mogenen. A NoMHI0, Kak 3annatunn 299 gonnapoB 3a CBOW NepBbii
KapMaHHbIA kanbkynatop. CerogHsa Bbl MOXETe KynuTb Nydwyo mogenb 3a 9,95
ponnapos. ObblyHas LeHa 3a pa3paboTky Bab-cariTa nepBoHa4vanbHO cocTaBnsana
OT HECKONbKMX [0 [AECATKOB TbhicAY JonnapoB. Tenepb 310 obomaérca, B
bonblwmHCTBE cnyyaeB, MeHee 4yem 3a 5000 pgonnapoB. CywecTBYWOT aAaxe
crneuvanbHble  MporpaMmmbl,  MO3BofsilOWME  BaM  caenatb  Bab-cawT
CaMOCTOATENBHO.

Uto 5 XOo4y Bam 3TUM cKasaTb: AENCTBYMTE OCTOPOXHO, OnupanmTechb Ha
cTpaTternto, He NaHNKyYMTe U He NoL4AaBanTECh BIUSAHMIO.

Ho 3onotas nuxopagka 3anyllieHa, U Bbl BEb HE XOTUTE
ocTaTbCd nocrnegHnm, Unn?

Kak HacuyéTt aprymeHTa O 3o0noton nuxopagke? [lpomoytepbl B36-CalToOB U
WHTEepPHET-NMoWaaoK nMobsat ucnonb3oBaTtb 3Ty aHanoruio. [leckaTtb, cryyam c
WHTEPHET-TEXHONOMMAMM NoAoBeH crnyyar C 30M0TOM NMXOpagKon, U TOMY, KTO
OyneT B uncne nepsbiX — AOCTAHETCA BCE 30510T0. [lpyras aHanorns, KOTOpyt OHU
nobaT  ucnonb3oBaTb, - 3TO CpPaBHEHWE C  HEOBWXMMOCTbIO:  KynuTe
nepBOKNaccHoe MeCTO Ha 3TOW ynuue cenyac, Mnoka LEeHbl He B3netenu. JTu
aHanormm — Henenobl, Tak Kak B OTANYME OT 30510TbIX MPUNCKOB U MECTOMOSIOXEHNN
Ha ynuuax, npocTpaHcTBO ceTu WHTepHeT — HeorpaHudeHHo. Jliogn moryT
co3gaTb CTONbKO B36-CaMTOB, CKONMbKO noxenawT, n y WVHTepHeT-ynuubl HeT
KO3bIpHbIX MecT. Yunn Pogxapc coBetoBan: «llokynante HeABMXUMOCTb, MOTOMY
yTo Oonble 3eMnn HUKTO He npowusBoauT». [lo aHanormm: B WHTepHeTe
NOCTOSIHHO co3faéTtcsa 6onblle NpocTpaHcTBa — BCE 6ornbLue n 6onbLue.

JTrogn, npogaeBaBLuMe nonaTtbl 3o0K10TOMCKaTENAM, caenanu 6onblle OeHer,
yeM OONbLIMHCTBO CcamMux 30fi0TOUCKatenen. To e camMoe KacaeTca u
MHuTtepHeTta. Jlrogn, npogawowme B3O-CanTbl, NNOWAAKN, OOMEHbI, CEPBUCHI,
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3apabaTbiBalOT HaMHoOro Gonblle AeHer, YeM MHTepHeT TOProBLbl, KOTOPbIE UX
nokynatoT. byabTe 0COGEHHO OCTOPOXHbI C TEMW, KTO npoasuraeT WHTepHeT
yCcrnyrm M BO3MOXHOCTM, 3apabaTtbiBas OeHbIM C MOMOLLbIO 3TOM ceTn NogobHO
npogasuam nonart.

EcTb nu 6ecnnatHbin cbip B IHTEpHETE?

Ecnn n cyuwectByeT yHMBepcarnbHasi, HeTfeHHasi, NpocTas UCTUHA B Haluewn
XXW3HW, TO 3TO — «BecnnaTHbIN Cbip TOMbKO B MblenoBkey». Becerga. Ho aTto camo
cobon He oCcTaHaBNMBaEeT Hac B Nomnckax 6ecnnaTtHoro, He Tak nn?

MTak, Mbl nogownun K aprymeHTy o 6ecnnaTHon pekname B VIHTepHeTe.
Baw Ba6-canT MoryT NocCMoOTpeTb AECATKN ThICAY, UNN AaXKe MUNSIMOHbI NI0AEN, U
BaM 3TO He OygeTr CTouTb NOYTU Hu4dero. Vinu Bbl MOXeTe UCNoNb3oBaTb
AMEKTPOHHYID MNOYTYy AN paccbifikm  ThiCAY npojarwmx coobuweHun, 6e3
pacxofoB Ha rneYyaTb U NOYTOBYIO Nepecbiniky. becnnaTHbIN MapKeTUHr!

HecomMHeHHO, 3TO npwuBrekaTtenibHO. HO BEPOATHOCTb TOro, YTO oM,
npuwegne Ha Balw B30-calT CTaHyT B NOCMeACTBUM BalUMMMU KITMEHTaMU, Takas
Xe, KaKk BEepOsITHOCTb BbIUrpbIlLa B FIOTEPED MW nonagaHns MOSIHWEN B OOHY
TOYKy ABaxabl. Bbl [OmkHbI npoaenaTtb onpenenéHHble OEeWCTBUA, 4YTOObI
NPUBECTM NOTEHUManbHbIX KIIMEHTOB Ha CBOW B3O-canlT, M 3TU AeNcTBUS nNnbo
CTOAT AeHer, NMb0 ABMSATCA OYeHb TpyAo3aTpaTHLIMK, YTO O3HAYaAET TO, YTO OHU
TpebyroT BpEMEHMU, @ 3HAYUT - N EHET.

Ecnn Bbl gymaeTte ocywectBnsaTb 6GecnnaTHyo MNpsMyr0 paccCbiiky C
NMOMOLLbIO 3SIEKTPOHHOM MOYTLI, TO ByAbTe OCTOPOXHbI. POXAEHHaA B kayecTBe
cpenctBa Ons Hay4YyHo-uccregoBaTesnibCkux Lenen, cetb NHTepHeT Bcerga Obina
KaTeropuyeckm aHTU-KOMMepyeckon cpenon. PacnpocTpaHeHne 3MeKTPOHHOW
noyTbl MPMBENO K BBEAEHUIO OPUONYECKMX aAHTUCMAMOBCKMX 3aKOHOB U
PacCMOTPEHMNIO 3TOr0 BOMpOCa Ha rocyaapCTBEHHOM YpoBHE. NHTepHeT-cepBepbl
nporpaMmMHO  GrOKMpYOT NtOA4EeN, MNOAO3PEBAEMbLIX B paccbifike ©GonbLIOro
KonnyectBa  HENpPenyCMOTPEHHbIX  3NIEKTPOHHbLIX  nuceM.  bonbLUMHCTBO
nonb3oBaTenen cetn uMeroT Gonee ogHOro ycTporcTBa No GrokMpoBKe chnama.
Mcnonb3oBaHne aNeKTPOHHOW NOoYThl B LEeNsX MapKeTuUHra BCE eLé BO3MOXHO, HO
TpebyeT NOBKOCTU, a TaKKe HaNMuYna HEKOTOPbLIX IKCMNEPTHbIX 3HAHWW, KOTOPbIMU
HOBWYOK MW criydarHbln UHTepHeT nonb3oBaTenb He obnagatwT. U ato HE
BECIJIATHO. Heobxogumo 6yaet notpatutb nvbo Bpems, nubo [eHbrn Ha
YCNYrn CTOPOHHUX IKCMEPTOB.
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[locne Bcero ckasaHHOro, AOMKHbI N Bbl YAENATb CEPLE3HOE
BHMMaHME NpoABMXKEHUIO Ballero 6usHeca B IHTepHeTe?

CnpaBegnvMBoCcTn pagu, No3BOSibTE MHE KaK MOXHO ObicTpee cooluwmTb Bam
XOpOoLUMe HOBOCTU: TEeHOEHUMs TakoBa, YTO Morfb3oBaTenu v nokynatenu cetu
WHTepHeT, gemorpaduyeckn, nmeloT 6onee BbicOkMe foxoabl, obpasoBaHue
Bbllle CpeAHero, ABMSTCA OTHOCUTENBbHO YMHbIMU NOABMU C pasHOOGpa3HbIMU
nHTepecamu. [Ina MHOrMX GU3HECOB OHWN — OYEHb XXefNaeMble KITMEHTHI.

Ecnu Bbl 3anHTepecoBaHbl B rnobanbHon Toproene, MHTepHET npuBnekaeT
MHOrMX nogen co Bcex cTpaH Mupa. bnarogaps moemy B3b-canty, Mbl
npuobpenn knueHtoB B [peunmn, Poccun, [epmaHun, DpaHuumn, AHMUK,
AscTpanun, Hoson 3enanguum, AnoHmn, Kopee n TarnBaHe.

WHTepHeT-noceTutenn MerT TEHOEHUMIO TPaTUTb MHOrO BPEMEHU Ha Te
B3O-canTbl, KOTOpPble UM MHTepecHbl. Hanpumep, Sharper Image catalog people
coobuwaeT 0 TOM, YTO cpedHee Bpemsi, NpoBeEHHOE MoceTUTenem Ha ux BaO-
cante, coctaBndet 6onee 10 muHyT. Warner Brothers Studio Stores nybnukyet
cpegHioto ungpy B 32 MUHyThI. [NoceTntenn moux Bab-ctpaHuy Tpatat oT 10 go
30 MuHyYT. ogobHble akTbl CTUMYMMPYIOT M MOOLWUPSAT NOOro 4enoseka,
obnagatoLiero pbiIHOYHO-OPUEHTUPOBAHHBIM MbILLSIEHNEM.

KoMnaHun Bcero mupa TpaTAT MHOrO AeHer B nomnbiTkax HanTu cnocob
npeobpasoBaHus VIHTEPHET B MCTUHHO XM3HECMNOCOOHbIA PbIHOK U MapKeTUHIOBOE
cpeacTBo. Mbl NOCTOSAHHO NPOrpeccupyem.

B 6yaywiem, BO3MOXXHO, HY>XHO DyaeT nonyyartb paspeLlueHune
Ha npoBedeHne MapKkeTuHra B cetn IHTepHeT

B 2003 rogy aHTMCnamoBCKas AeATeNbHOCTb Habpana BbicoYanwme obopoThl. U
nonem GuTBbI CTan He ToNbKo NHTepHeT. BBeaeHne YEpPHOro cnucka TenedoHHbIX
HOMEpPOB OXxnagun TeneMapKeTUHI, U — HEBEPOATHO — Adaxe nobyaumn ceHaTopa
Hbto-Mopka LLlamepa K pasmbiLlLneHnsiM 0 BBeAeHUM nodobHOro Y&pHoro cnmcka
ANs MOYTOBbLIX agpecoB. bbin NpuHAT Gonee CTPOrnin 3akoH, OrpaHUYMBAIOLLINIA
ncnonb3oBaHne nepegay coobuwieHnr no dakcy, BCTYMiEHNe B CUMY KOTOPOro
OblNoO OTMeHeHO OGykBanbHO B MOCMEAHIO MUHYTY M nepeHeceHo Ha 2004 roa.
Kyaa Obl Bbl HM Opocunu CBOW B3rMnsd, Be3ge MHULUMATUBHBIN, HEoXunaaembin
MapKeTUHI noaeepraeTcs HanageHuto. Yxe 20 neT Kak 9 pacckasbliBalo BO BpeEMS
CBOMIX BbICTYMMEHUN OAHY WCTOPUIO, KOTOpasi SIBMSIETCA CAWLLIKOM LOMron nns
NoSIHOro nepeckasa 34ecb. VIcTopusi AeMOHCTPUPYET BaXXHOCTb NpeanoyvTeHUs
nosvunoHmpoBaTb cebs B kadectBe XXenaemoro octq, yem Hasonnueon HA3Bbl.
KaxeTcsa, MMp HaKOHeL-TO NpucryLiancs K MOeMy COBETY.
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B 10 Bpems, Korga s nuwy 3Ty KHUMY, BO3MOXHO, HET e4MHCTBEHHO Bornee
Ba)KHOM 3a4au4n, YEM «3aLMTUTb» CBOE abConoTHOE NpaBo Ha NtOBOM KOHTAKT CO
CBOMMU TMPEXHUMM M HACTOALWMMWU KNUMEeHTaMW, TaK Kak gaxe 3TOT npoLlecc
ocnapuBaeTcsi HOBbIMM UM paspabaTbiBalOMMUCA 3aKOHaAMW, WHoOrga C
NPUMEHEHNEM OYEHb >XECTKMUX LWTPadHbIX CaHKuMin. S NoMor BCEM CBOUM
KNMEeHTaM C pefakTUpOBaHMEM 3akasHblX (POPM, KOHTPAKTOB, KITMEHTCKUX
npocunen n Tak ganee, 4ob6aBnas B UX cogep)xaHne NpUMepHoO crieaytoLlee:

lNpedocmasrneHue 8bileyKkazaHHOU KOHMakmHoU UHghopMauuu, 8KIroYasi eaul rnoYymosbili
adpec, Homep mersnegoHa, Homep chakca u adpec 371eKMPOHHOU rno4Ymbl, sefssemcss 019 Hac
paspeweHuem 0515 06WEeHUS ¢ 8aMU C UCMO/Ib308aHUEM 3mux OaHHbIX.

Mow KnMeHTbl — He O4MHOKM B 3ToW npobneme. CerogHsa s nosny4mn dgakc
oT Airborne Express ¢ npocbbOM OTKOPPEKTMPOBATb MO  KIUEHTCKYHO
MHopMauuio, 1 bopmy, cogepKaLlyro MOXOXKUIA CTUIb.

Mbl 0co3HanuM MygpocTb obnagaHusi nankon NoAnmMcaHHbIX AOKYMEHTOB C
paspeLleHMeM Ha KOHTaKT ¢ COBCTBEHHbIMU KnNneHTamu. M Bbl OMKHbI NOCTYNUTb
Tak xe.

Bo3MOXHO B TakoW Xe CTeneHu Bbl OOSDKHblI YBENUYUTE YCUIIMSA MO
noaaepXXaHU XOPOLUMX OTHOLUEHWA CO CBOUMW KIMEHTaMu, TakK, 4TOObl OHU
BCcerga pagosanvcb Bam, He3aBMCUMO OT TOro, BUAAT NIU OHM BacC UK ChbIwar.

AHarnornyHbIn TekcT BbICTPO AobaBnsieTca B OHManH n odpdrariH popmbl,
KYNnoHbl W Tak pJanee, nMOJfydeHHble OT  MOTeHUMasnbHbIX  KIIMEHTOB,
3anpalumsaloLLmx HPOPMaLUUIO O KOMMAHUN.

Tak kak Mbl XXMBEM B Te BpeMeHa, Korda NMYHOCTb orpaxgaeTt cebsa u
COMpOTUBNAETCA NOBbILAKOLLEMYCS NOTOKY MHpopMauun, ngywiemMmy ot nOCTOAHHO
YyBENMMYMBAIOLLErOCA 4YMUCra pPasfiMYHbiX  MCTOYHMKOB, TO MpPOHMLUATENbHbIV
npegnpuHuMmaTens BCé 6onblue n 6onblle MbICAUT KaTeropusamMm «paspeLueHme»
N «OTHOWeHUS». Mexay npoyuMMm, s TOBOPHO CBOWM YYeHMKam, 4TO OusHecam
HeobXxoOuMMO OTOMTM OT Mogenn  YHKUMOHUPOBAHUS, OCHOBAHHOW Ha
3aKnYeHnn caenok, K Mogenu, OCHOBAHHOW Ha OTHOLLEHUSIX.

dakc B KayecTBe MapKeTMHFOBOIZ MalLLlWHbI

Hackonbko HEOXOTHO S BblHYXAEH Obln Bblpa3uTb 9SHTY3MasM Mo MNoBoAy
NHTepHeT, HacToNbKO CUNBHO A Nobn hakcnmunbHblii annapat. C Moen To4YkK
3peHnsi, akCMMWUIbHBIN annapaTt SBNAeTCs BeNUYanluMM MapKETMHIOBbIM
n3obpeteHnem, KOTopoe s Korgaa-nmbo Buaen B CBOEW XusHu. [lo3BonbTe
00BACHUTB, MOYEMY A TaK AymMato.

McTmHa wmapkeTuHra 3akniodaeTcss B TOM, 4YTO nerdye v npubbinbHee
npogaesatb YyXe CyWeCTBYWOLWWUM KNMeHTam, 4Yem npuobpeTtaTtb HOBbIX.
dakcumunbHas CBA3b  SABMSETCA  OTAWMYHbIM - cnocobom gna  obweHnsa ¢
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KnueHtamu. NMpryém Takmum cnocobomM MOXHO CBA3bIBATLCHA C KIIMEHTAMU 4acTo U
Hegoporo. Kak npaBuno, KnMeHTbl 406pOBOMbHO NPefoCTaBnsanT CBOU (hakCoBble
HOMEepa M CTPEMATCHA MNOMNy4YUTb CBOEBPEMEHHYHO MHGOPMaLMIO OT BaC UMEHHO
nocpeactesomMm chakca. ITo npom3BoanT 3PAPEKT CPOYHOCTM MOAOBHO MOYTOBOW
poctaBke ®eadKe, M gaxe nydlle 3reKTPOHHOM NoYThl. A Takke npegocraBnseT
ewé 6onbLuyto rMbKOCTb B hopmaTe 1 0hopMNeHnn, Yem NMaNn.

Mpuém Bxogawmx 3aka3oB No pakcy — oYeHb BOMHywowmn npouecc. OH
obecneynBaeT BO3MOXHOCTb MMMYNbCUBHOW MOKYNKM ©e3 (unv B OOMOSHEHME)
HeobXoauMMOCTM caxaTb fogen ans npuéma 3akasoB no GecnnatHeiM 800-
HoMepaMm. B Takmx ©Ou3Hecax, Kak MOW, NMpuMEM 3akas3oB No dakcy ropasgo
npegnoytuTenbHee, Yem Mo TenegoHy. Ha 310 ecTb pasHble Npu4MHbL, cpeau
KOTOpPbIX - TOYHOCTb MHCpOPMALMKM 1 3aTpaTbl HA NepcoHan.

[axe B cekTtope O4YeHb Manoro 6msHeca MOXHO HabniogatTb nosb3y OT
aToro cnocoba. Hanpumep, Bo3pacTatowen TeHaeHUMeENn B pectopaHHoM busHece
CTaHOBUTCA MNPUEM 3aKka3oB MO (pakcy, KOTOpbIh oOcBOBOXAAeT nepcoHan
pecTopaHa A5 06Cny>XMBaHUA ApYrnx KIMeHTOB.

B cnyyae noucka HOBbIX KIWMEHTOB C MOMOLLBIO MPAMOM MNOYTOBOM
pacchbIfik1, BKIOYaloLWwen oTnpaBKy NPOCTorM OOpMbl, KOTOPYH MNOTeHUMarbHbIn
KITMEHT MOXeT oTdakcoBaTb Ha3aj Anda 3anpoca AOMONHUTENbHOW HdOpMauuu,
haKCUMUMbHBIN CNOCO6 KOMMYHMKauMM MOYTU BCErga MOBbIWAET KONMYECTBO
OTBETOB Ha paccbiiky. [lpoctota M GesoTnaratesibHOCTb OTnpaBkM POpMbl C
nomMoLLblo hbakca, nobexaarT 3aJepXKy B peakuuu, CBA3AHHYK C OTMpaBKOM
nMceMm, a TaKkKe, B OTAMYME OT TeNnegOHHbIX 3BOHKOB, MEHbLUE MnyrarT
HeyBEepPEHHbIX MOTEeHLManbHbIX KITMEHTOB.

Mepenaya akCUMUNBbHBIX COOBLLEHMIA «XONOAHLIMY» MOTEHUMANbHBIM
KNMEeHTaM WM KyNneHHbIM Ha CTOpPOHE Chnuckam aKkCoBblX HOMEPOB —
9KBMBANEHT (PaKCMMUMBHOIO cnama — BCE el CywecTByeT, U CyLlecTByeT
AOBOSBbHO YCMELWHO, HECMOTPS Ha coobuweHna B npecce. HoO atn meponpustus
MOryT oKasaTbCsl O4YeHb MpobnemMaTU4HbIMKU C OPUANYECKON TOYKWU 3peHus. Tem
He MeHee, B KaHage aTOT cnocob LWMPOKO pacnpoCTpPaHEH N ABMSETCHA 3aKOHHbIM.
MHOrMe u3 MOMX KIMEHTOB, MpPeKpaTUBLLUME WCMONb30BaTb TakoW C€nocob
paccbinku B CLLUA, npogomkatoT aTo genatb B KaHage.

KctaTtu, ecnu Bbl XXenaete CO MHOW CBSI3aTbCSH, Bbl MOXETE OTNpaBUTb MHE
dakc Ha Homep: (602) 269-3113. MHe HpaBuTCA, KOraa KNneHTbl CBSA3bIBAOTCSA CO
MHOM NO cpakcy, M A MNOOLWPSA 3akasbl, cAenaHHble Takum obpasom. 31O
Nno3BONsieT Ham BeCcTu BGu3Hechbl Bonee 3PHEKTUBHO, MUHUMUINPYS KONNYECTBO
nepcoHana.

A nobnto bakcumMunbHbIM annapar.
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[onocoBasi noyTa Kak CPeacTBO MapKeTUHra:

BONLEeOCTBO rorioca aBToOOTBETUMUKA

Camu no cebe, 3BOHKM KNMEHTOB Ha HOMepa C MHAPOPMALMNOHHBLIM COOBLLEHNEM
aBTOOTBETYMKA HEe SABASKOTCA MNaHaueem U  JOMKHbl OblTb  MCMNOSb30BaHbI
COBMECTHO C APYron yMHOW TexHuKon. Ho ©GeccrnopHO TO, 4TO npeanoxeHue
AONONHUTENBHOM MHGOPMauMM unu BecnnatHoOM nuTepaTypbl NOTEHUManbHbIM
KNMeHTam TakuM crnocobom, - KOTOPbIN MOXHO CpaBHUTb C MOByxaeHnem
noTeHUManbHbIX KAMEHTOB MO3BOHWUTL B Bally KOMMAHUK U MNOroBOpUTb C
npogasLOM, - MOYTU Bcerga yBenuumBaeT KOMMYECTBO OTKIMKOB CO CTOPOHbI
KnueHToB. B TO Xe Bpemsi, MCNonb3oBaHMEe aBTOOTBETYMKA MO3BONSAET BaM, Kak
MapKeTonory, AaBaTb pekramy, paccbinaTb nodty n obpabatbiBaTb BCE OTKIIMKM
KnueHTtoB, 6e3 HeoBXO0OMMOCTM UMETb 3HaAYUTENbHOE KONUYECTBO NepcoHana, a
Takke, He aenas HMKaknx TenedOHHbIX 3BOHKOB.

CerogHs onuuu ronocoBoOM NOYTLI ANS MapKETUHIOBbLIX Liefnier KoneobnoTcs
B OuanasoHe OT MNPOCTEMWMX OO HEBEPOATHO YMHBbIX M CHOXHbIX. [onocoBasi
novta MOXeT BbITb coeAnHEeHa € 0ObIYHBIMU UK BecnnaTHbIMKM HOMEpaMun, UMeTb
noby ANUTenbHOCTb, 3anucaHa BallMM FONIOCOM WNW ApYrMMm, No Bawemy
XenaHuw, € My3ablkanbHbIM oHOM unn 6e3. OHa MoOXeT 3axBaTbliBaTb WU
yOepXxmBaTtb NOTEHUManNbHbIX KITMEHTOB, CripaluMBas y 3BOHSALLEro UMS, agpec u
Tak ganee, no3Bonsis eMy BblOpaTb OMNUMW MEHIO M pasHble COoobLeHus ans
NpocnyLlwnBaHns, pgaeBasi €My BO3MOXHOCTb ObITb nepeagpecoBaHHbIM K
pas3roBOpy C >KMBbIM YESIOBEKOM WNU CBA3ATbCA C PEXUMOM «dakc no
TpeboBaHuio» ONda NonyyYyeHus no dpakcy 4ONONHUTENBHOM MHopMaLmN.

CyuwecTByeT gaxe Tak HasbiBaeMasa «Hangn MeHs» onuma. MNMpegnonoxumm,
Bbl 3aHMMaeTeCb OM3HECOM MO OYMCTKE KOBPOBbLIX MOKPbITUA. YenoBek 3BOHUT
BaM W cnywaeT MH(pOpMaUNOHHOE COObLeHMe Ha aBTOOTBETYMKE O «AECATU
3anoBeasix, KOTOpble HY)XHO 3HaTb Mpexae, YemM 3akasbiBaTb YMCTUIbLUMKA
KOBPOBbIX MOKPbLITUI». B KOHUE, Ball KNMEHT MOXET OCTaBUTb CBOE MMSA U adpec,
4yTobbl NOMy4YnTb MO nNo4yTe OGpowopy M KynoHbl. HO 4TO, ecnu KnNueHt Obin
HaCTOMNbKO MOPaXEH YCIblWaHHbLIM, YTO FOTOB cAenaTb 3aKa3 yxe cendac, u
noroBopuTb C KeM-nnbo HemeaneHHo? HeT npobnem. Bbl npegocTtaBnsiete
KNWEHTY TaKylo BO3MOXHOCTb: OH [OSPKEH HaXaTb Ha Knasully CO 3BE3A0YKON Y
ceba Ha annapaTte, U — Bau — OH NepeagpecoBbiBaeTCA Ha Bawl OQUCHbIN
TenedoH. Ho 4To, ecnu Bbl €AWHCTBEHHLIA onepaTtop? HeT npobnem. Korga
KNNWEHT HaXMET Ty KHOMKy, OH OyaeT nepeHanpaBrneH Ha Baw MOOWUNbHbIN
TenedoH. Ecnu xe Bbl He OTBevaeTe, TO MOCMe YeTbIpEX ryakoB OH Oyaer
nepeagpecoBaH Ha Ball AOMaLLHUA HOMEpP, U 3aTeM Ha HoMep B oduce. B To xe
BpeMS, aTa cucTeMa MOXET yBEAOMIIATb BaC O COOBLLEHNSAX, NPULLIEALLMX BaM Ha
nevngxep.
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Adpyrmmun crnoBamu, Bbl MOXeTe oOnpefenuTb KONMMYeCcTBO HeobXoaAnMbIX
ONUUIN, COOTBETCTBYIOLLMX BalleMy ©OusHecy, W WHTerpupoBaTb WX B Bally
rofoCoOBYH0 TENEdOHHYIO CUCTEMY.

CyuwectByeT Takke  LUMpOKOBelLlaTenbHas nepefaya  roriocoBbIX
coobLeHunn, korga roToBoe roslocoBoe coobuieHne ogHOBPEMEHHO AOCTaBNsSEeTCA
10, 100, 1000 wnn pgaxe 100 000 TenedoHHbIM HOMepam. W Bcé 3aTO — 3a
cuMBONMYeckne pacxogbl. bunn  nansep, MOM NMATUHOBBLIM  YYACTHUK,
KOHCYIbTaHT MO BONpOCaM MapKeTuHra B ccpepe pO3HUYHOW TOProBv U u3gartenb
Moen KHurn Hoy budc MapkemuHzoeoe [lucbMO, WMPOKO U OYEHb YCrMeLHOo
ncnonb3oBan LIMPOKOBELLATENbHYI0 PacCChbIfiKy rOfIOCOBbLIX COOOLWeHun ans
COBCTBEHHbLIX Mara3mHOB MYXCKOW ofexabl. Hekotopble w©3  Hux Obinu
HaOMKTOBaHbl €ro COOCTBEHHbLIM FOSIOCOM, @ HEKOTOPbIE FOSIOCOM 3HAMEHUTOCTEN
— npexHero npesngeHTa KnuvHTOHa, My3blkaHTa dnBuca [Npacnn M nepcoHaxa
MynbTdunbmoB bara baHHu. [pyron Mon KNMMEHT NpPUBETCTBYET €XerogHo OKOJ1o
30 000 yenoBek Ha cBOMX (PMHAHCOBLIX CEMWHapax, 3aMeHUB MNATb >KMUBbIX
onepaTtopoB  UCMOSIb30BaHMEM  LUMPOKOBELLATENBHOW nepefadn  rorioCoBbIX
coobLeHnn ang noATBEPXKAEHNSA pe3epBUpOBaHNSA MecT, akoHoms 6onee 50 000
OONMapoB Ha pacxodbl M yBenuuMBas MnokasaTenb KonuyecTBa Y4aCTHUKOB
CEMNHapPOB.

CnoxHasi MaTpmua KOMMYHUKaLMN N MapKETUHIOBbIX
TexXHONormm

PasnunyHble koMbuHauumM 3TUX CpeacTB nepedayvm  uHoOpMaumMmM  XOpOLUO
paboTtatoT B onpeaenéHHoM,  KOHKpPeTHoM  6usHece. PoH  PomaHo
(aBTOMATM3MPOBaHHbIE MAapPKETUMHIOBbLIE PELLEHUS) SBMAAETCA 3KCMEPTOM B 3TOM
obnactn. Bbl MOXeTe C HMM CBA3aTbCA C LENb MOMyYEHUS AOMNOSNTHUTENBHOM
nHcpopmaumu no TenedoHy 800-858-8889 mnu|www.findmeleads.com|

BocxututenbHas cuna ayamo n Buaeo obpalleHuin

Mo obwemy npu3HaHuO, 3Ta TEXHOMOrMs - He HoBasa. Ho 3aTtpaTbl Ha Heé
NPOLOMKAT CHMXATLCS, a €€ LLIeHHOCTb NPoAOMKaeT yBennminBaTbCA.

A paspaboTan aygmoobpalleHus 1 npogarwme ayguonmcbma asisi MHOMuX,
pasnunyHbIX BUOOB OM3HECa U NPOAYKTOB, BKMNOYAA MyfbTUNABAST MApPKETUHIOBbIE
(mMniM) ceTn, (PuHaHCOBbIE CEPBUCHI U CTPAXOBKW, XUPOMNPaKTUKK, OusHec no
npogaxe BO3MOXHOCTEN M MPOMBbILLSIEHHOrO 060pyaOBaHUS.

MHe HpaBuTCS MCNONb30BaHWe ayauoobpalleHun, NoToMy 4TO 3TO
nNpenaTcTByeT MNOBEPXHOCTHOMY O3HAKOMIEHWUIO KIIMEHTOM cogepXaHus U
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no3BosiieT BaM [A0CTaBUTb Mpojatkuiee coobuieHne uenukom. Bbl MoxeTe
MCnonb30BaTh pasfiMyHble rofnoca, 3ByKOoBble 3deKkTbl M My3blKy, Aenas
coobuleHne bonee nHTepecHbIM. MoxeTe Takke BKNIOYNTb B COOOLLEHME OT3bIBbI
BaLLMX KIMMEHTOB, 3anncaHHble nx cCOBCTBEHHbIMM rofiocamu, a Takke yaepXueatb
BHMMaHWe cnywartensa gosnblle, YeM B crnydae ¢ nedatHbiM matepuanom. B moen
npakTuke BCTpeYanucb Cry4auM  UCMonb3oBaHWs  ayamoobpalleHui  Kak
AOMNONHUTENBHONO Matepuana Ha ayguokacceTe, npunaraeMomn K nakety npsamon
NOYTOBOM PacCCbIfKN, C 3PdEeKTOM yaBavBaHUA YMCIa OTKMANKOB KITMEHTOB Ha
paccbISiKy.

BuaeoobpalleHus, 3a4acTyto caenaHHble B doopmaTe TENEKOMMEPYECKUX
nepegay, MoryT ObiTb 4pe3BbldanHO 3PAPEKTUBHBIMU, OCOOEHHO ecnn ecTb
BO3MOXHOCTb [Af11 AEMOHCTpauun npoaykta. HegaBHO Mbl cos3ganu MoOLLHOe
BMnaeoobpalleHne TenekoMMep4yeckoro dopmarta ans moero knmeHTta [lona
IbxoHcToHa, Bnagenbua Shed Shop Inc, 3aHuMMalowerocs CTPOUTENBCTBOM
BbICOKOKNACCHbIX NOACOOHbIX nomeLleHnn B witate KanmdopHus

[MocnegHne MbICNM O TEXHONOMUAX

PasymeeTcs, MbICIIM O TEXHOMNOMMAX He MOryT ObiTb «nocnegHumu». [loka
PYKOMUCb CTaHET KHWUIoW, CTOSILEN Yy BaC Ha MOSike, UNu nexawen Ha Balem
NMUCbMEHHOM CTOSEe, MHAOPMALMA 3TOM rMaBbl MOXET yXe ycTapeTb. Ho y MeHs
€CTb HECKOJSIbKO YHMBEPCArbHbIX MbICNIEN, rPaHNYaLLnX C BEYHbIMU NPUHUMNAMH, -
MbICIlEeN, KOTOpble MOryT MOCMAYXWTb BaM XOPOLUMM COBETOM, HEe3aBUCUMMO OT
pas3BUTUA TEXHONOrMnU. AT MbICIN BbIM akTyanbHbl BO BpeMeHa, korga ban
Kpuyan BaTcoHy 4epe3 ogHy KOMHaATy, M OHM OyayT TakkKe akTyalibHbl BO
BpeMeHa, Korga Bbl CMOXeTe TernenoptupoBatbh cebsi yepe3 KOHTUHEHTbI Kak B
cepvane 38€30HbIU yme.

Bo-nepBbIX, S TakoM Xe nNPOTUBHWK pPas3BUTUS TEXHONOrMM pagu
TEXHOMOMMA, Kak W TBOpYecTBa paaun TBopYecTBa. OTU BewM LOMKHbI
npuaepXunBaTbCa CTPOrMx CTaHAAPTOB NPAKTUYHOCTU U MPUHOCUTL BbIroay.

OueHb nerko cobnasHUTLCS ropsven, HOBOM TEXHOJIOIMEN, O KOTOPOW BCE
roOBOPAT, HO ropasfgo BaXkHee CMOTpeTb Ha Beln B nepcnektuse. BknwovanTte
HOBYKO TEXHOMOMMIO B CBOK MNPeAnpUHUMATENbCKYKD XU3Hb UM CBOW OusHec
OCTOPOXKHO, BCErga NOMHS1 O TOM, YTO 3TO AOSHKHO M3MEPUMO onpasabiBaTb cebs.
MpnoepXxmnBanTech XXECTKOro CTaHgapTa peHTabenbHOCTH.

BTopoe. [MpocTo NoToMy, YTO TEXHOMNOIMS «KrnacCHas» He O3HavaeT, 4To
OHa KnaccHasi onsi Bac, unv npuoputeTHa B ncnonb3oBaHun. C apyron CTOPOHBI,
Bbl OOSDKHbI OblTb HacTOpoOXe, 4YTOObl HEe WrHOpMpOBaTb TEXHOMOMMNK, He
npeHebperatb U He CONPOTUBNATBLCS €W, - TOMbKO MO MPUYUHE NpPennovTEHUN
Ballero COOCTBEHHOro MepcoHana wunM ero COMNpoOTUBMEHUS CHOBa YYUTb
oyepenHyl HOBYK «LWTYKy». [NaBHOe TpeboBaHMe - npuvHMMaTb pelleHne ob
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NCNOoSIb30BaHMM HOBOW TEXHOMNOMMWN paunoHansHo, 6e3 aMoLuuii, OCO3HAHHO, a He
CMOHTaHHO.

TpeTbe. N3berante Ype3amepHON 3aBUCUMOCTM TOSMbKO OT O4HOro cpeacTea
nepegavv WHgOpMauun MM OT WUCNOSMb30BaHUSA TOSMBbKO OAHOW TEXHONOrnMW.
Camoe xyguiee vncno B 6usHece — ato OAMH. Touka. PasHoobpasne — 3710 Knto4
K CTabUnbHOCTN N JONTONETUHO.
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NMocnecnoBue

£ 6narogapeH BaM 3a NpeaoCcTaBreHHYH MHE BO3MOXXHOCTb, MOAENUTBLCSA C
BaMu COBCTBEHHbIM B3rnsA0M Ha NpeanpuHUMaTeNbCKyo AeATeNbHOCTb.

Uezo b6onbwe scezo xenaem Hacmosiuwul rnpednpuHumMmamersis?

boratctBa? Bnactu? WseBectHoctM? Het. [lo npaBge rosops,
npegnpuHMMaTenb TOCKYeT MO TEM Xe rNaBHbIM NOTPEOHOCTAM, 4YTO U NboK
APYyron 4enoBeK: MOHMMaHUI U MPU3HaHWO. S NoHMMar Bac U LeHw Bac. A
HagEelCb, YTO 3TUM MPOHU3aHA BCSA KHUra, MU Bbl, NPOYMTaB €€, 3aXOTUTE MONTU
Aanblle, Npoaosrkas B Kakon-nnbo dhopme Halum ¢ BaMn OTHOLLEHUS.
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