19 cexpeToOB MCKINOYMTENBLHO PeByJlbTAaTHMBHEX MIpPOJax

Or IIsHa KeHHemu
CnenmuaneHOe coobmeHme OT aBTopa

Jobpo mnoxajoBaTb Ha "VICKIOUUTEJIBHO pe3yJibTaTuMBHBIE opomaxm". Ha mTom kaccerTe 4«
nokaxy 19 "cexpeToB", KOTOpPEHE £ MCIOJIB3YI U, IO MOoeMy HabOJoOeHMUI, Haubojee
Jyudumre, HamuboJiee UCIOJIb3yeMble B IpolaxaxX, B KOTOPHX 4 Bcerla yBepeH, IeHb 3a
oHeM, TOoX 3a romoM. OTu "cekxpeTH" 4BJISIOTCS CAaMBIMM I[IOJI€3HBIMM IJIS
npobeCcCcrMOHANBHEX NIPOIOABLOB, yXe OejlailMxX CBOE IeJIO XOPOIO, HO CTPEeMAMNMXCS
,HO@VITI:CFI MaKCMMaJIbHOT'O YycCIieXa. Aq HeﬁCTBMTeHbHO XOouy IOOYEPKHYTbB TO, YTO HET
HYM OOHOTO BMIa npodeccum npomarBia, o6JaCTU WIM KATETOPMM NPOIOYyKTa/cepBuca, C
KOTOPEIMM £ KOoTma-Jubo CcTajIKMBaJICda, He 3aTparuBawpmmx Tu 19 cexpeToB. MeHa He
BOJIHyeT, MpolaeTe JiXM BE uTO-TO 3a $10 momoxoszarkaM miam ycayru 3a $100,000 mng
Fortune 500, »Tu 19 cexpeTOB MOTYT IOJIHOCTBLI M3MEHMTL BECH Ball OIBT IPONaX -
¥ Baw noxon. Ho BE OOJIKHE OHTHL T'OTOBBl K PAaB3JIMUHBIM, [IPOBOKALMOHHEM, BEI3HBAWOIMM
ngesaM - 5TO0 He "umpnorpedb" nponmax.

BeeneHue.

HoOpo moxajyioBaThb Ha 19 CeKpeTOB MCKIIUMTEJIBHO Pe3yJIbTaTMBHEIX NpoIax oOT LOsHa
KeHHenum.

Ilepen TeM, Kak MH HauyHeM, S XOUy KPATKO I[NO3HAKOMUTEL Bac C QOHOBOM CHeUUPUKON
IOIsHa B Opolaxax - OH OBl NpoXaBLOM OyKBaJIbHO BCIO €I'0 XM3HbL, C e€I'0 IIepBOIO
IIOBMLUMOHMPOBAHMUSA HEMEIJIEHHO II0CJIe OKOHUAHUSA CpelHEeM WKOJIEL B KaudecTBe
HenTpanpHOTO MeHemxepa Cuetror llTaTa B HaxozndAmeMcsa B JIOC-AHXeJjleCe U3IaTeJIbCTBE
KHUID. Kak npodecCrOHAJIBHEIM OpaTop, I[IOUTM TPeThb e€r'o paboTe Ovia B OOJIACTU
TPEeHMHTOB 10 IpomaxaM, ¥ B HnpousoM rony npmmepHo 30,000 m3 6omee 100,000
Jonelr, K KOTOPHM OH ofpamajicsa CcO CLeHH, ObUIM HpoXaBuaMu. IsH paszpadboTal u
IIPOBOIMII CeMMHAapH IOJIg TOPI'OBOI'O IepCOoHAajla B IpellejlaxXx OT IOUJIEPOB CHEI'OXOHNOB IO
OMHAHCOBHEX NPOONYKTOB U ycjayI' CaH CeKbOPUTUC, KOHCYJIBTAHTOB 10 aHajlu3y II0UB
JabopaTopur Bpykcalrma, HOpomawoumx QepMepaM KOMIBIOTEPHEE NIPOTPaMMbl M YCIyIHU
"ANeJIbCUMHOBEIM CUCTEMH" M MHOXECTBO OPYI'MX KaTeTropui. JIMUHO, B MIPOWJIOM I'Oony,
I»H npomajl CBOM COOCTBEHHEIE MNPOINYKTH Ha CYMMY CBEHIIE OINHOT'O MMJIJIMOHA OOJIJIAPOB,
M TIOUTM KaxXIBlM IOeHb OH B HaACTOdllee BpPeMs HAaxXOIUTCS Ha IoJjie OUTBHE IPOIax,
IpomaBasg CBOM YCJyI'M KakK KOHCYJIbTAHT, KONMpaAWTEp MM IPOU3BOIOUTEJIL PeKJIaMHEX
POJIMKOB, M IpoXaBasd CBOM HponyKTel. B 1994 ronmy xHuTa [sHa "NO BS SALES
SUCCESS - The Ultimate No Holds Barred, Kick Butt, Take No Prisoners And Make
Tons Of Money Book For Sales Professionals", pasomyiach Ha OJIKM KHVXHBEIX
MarasmHoB BO BceMm CIIA m KarHame, rTme pmobwuiiach cyMacuenmero ycrnexa. OH Takxe
mn3naTtenbs "NO B.S. MARKETING NEWSLETTER", Ha KOTOpPEIM, KaK OH HacTauBaeT,
OOJDKEH I[IOIONMCATbLCA KaxIeM npobeccuoHadl.

B 3TOi 3anmcu Mel cobupaeMcs BCKPBITH MO3TI [JsHa M pPackKpeTh ero 19 Hamubosee
MOILIHEIX, Hamubojiee NPUOLUILHEIX CEKPETOB IJIg TOTO, YTOOHE ITOCJIENOBATEJILHO
OOCTUTHYTH HENWCTBUTEJIBHO MCKIIOUMTEJILHEIX PEe3YyJIbTATOB B MIPOIaxXax.

Mexny OOBABJICHMAMU OJIA [IPUBJIEUEHMA KIMEHTOB U JIMUHEIMU OOBABJIEHMAMU, IOTOMY
4YTO 3TO OT'POMHOE, I[OJIHOCTPaHMUHOE JIMYHOEe OOBABJIEHME, HalMCaHHOE M KOoI'Ooa—-To
JMCIIOJIb3yeMoe MOMM »Opyrom I'spm XsjbepToM. VM BBl MOIUIM MCIIOJIB30BaTh €I'0 Kak
MOIENb IOJIS HanMcCaHMa OOBABJIEHMSA, IPUBJIEKAKIETO ONPEeleJIeHHBM TUIl KJIMEHTAa,
ONpEeneJIeHHBM TUII MHBECTOpa, OIPeneJIeHHBM TUII KOI'O YyIoOOHO. OMHAHCOBEIM
IIJIQHMPOBUIMK MOTI' OBl Pa3MEeCTUTb TaKMM CIOCODOOM OOBABJIEHME O CBOEM YTONMUECKOM
kimneHTe. UM T.n. TakuMm oOpasoM, A COOMPAKCh NPOUUTATh I[IOJIHOE OOBABJIEHUE -—
30eChb MBI MIOEM K:

3amMeuaHmsa

Bonpoc. Bce roeopaT o "HacTomumBoCcTM" B Opomaxax. ITO BEPHO?

B cBoel kHure "XecTkme npomaxm B xecTkoe Bpema" (TOUGH SELLING FOR TOUGH
TIMES) Mappu Pabasn umtmpyeT Paccejya I'oHa m3 OuilanenbOMMCKOM KOMIIAHUM I10



CTPaxOBAaHMIO XM3HM: KOTOa OH CJIEIMT, KakK NPOIaBLH XaJyOTCS Ha 3KOHOMUKY,
norony, KOHKYPEHLMIO, UYTO-TO ele, OH oTbedaeT: "UTO X, 3TO HMUEIO M3 TOTO, UYTO
He cmorTyT BeUIeuMTh 2,000 BCTpeu". d npmsHa©L, YTO 3TO HE CaMBIM MOM JIOOMMEBIM
OTBET Ha pe3Kuil crnaj MM npobjieMsl B Mpodaxax, Ho 3To — TOUHHM oreeT. A uMen B
BUIOY TO, YTO MHOTIA BHl IIPOCTO IHOJDKHBEL IOMTUM U paboTaTh.

HeckoJibKO JIeT Hasal MOM OpyT OBl 3aMedaTeJIbHEIM [NapHeM B npozaxax - 3a 90 mHel
OH MNpeB30lleJ] BCe BMUIOL PEKOPHOB, OXMBUB MUP. OH MO He ommbaTrbcsa. OH moexasl Ha
KaHMKYJIE Ha I['aBayy, KOTOpPEE eMy Homapuia KOMIaHUA.

19 cexpeTOB MCKINOYMTEINBHO PeBYyNIBETATMBHEIX Hpomax oT J»Ha KeHHemu.

1. IycTsr Bac nDpuIvlallanT KakK IOOPOTOTO TOCTs, yBaXaeMOTO OIBTHOT'O M HANEXHOTO
3KCIepTa.

2. VHTeTrpupyhTe pekJjiaMy, MApKeTMHI ¥ [NPpOoHaxu, C aKLEeHTOM Ha [IPUBJIEUEeHME
KJIIMEHTOB M MaTHETUYECKMM MapKeTMHI (CChLIKA)

3. CTaHOBUTECH MACTEpPOM OOBABJIEHUN NPSAMOTO OTKJIMKA — Tak Xe, KakK BH SABJISEeTeChb
MacTepoM B Ipolaxax.

4. Vcnoyb3yMTe MNOBUTUBHYID CUJIy HETaTMBHOM MHOOTOTOBKN.

5. YMCTBEHHHM ¥ SMOLUMOHAJILHBIM KOHTPOJID .

6. IIyMHAMMUHOE JIMUHOE BJIMSHUE.

7. IDoxazaTesbCTBa - CaMOe MOTYIEeCTBEHHOE OPyXMe, KOTOPHM BJIAIET
npodeccroHaJIbHEIE TIPONABLIH.

8. lloHMMaHMVE UM MCHOJIb30BaHMe MHOTUX "E-bakTopoB", HACKOJLBKO 5TO BO3MOXHO,
HACKOJIbBKO YaCTO 2TO BO3MOXHO.

9. BHIOBMHBTE Ha IIE€PBEM I1JIaH CBOK CMUJY, BHTECHMB COOTBETCTBYNIYH CJIaboCTh.
10. OueHwBaMTe, HaCTpaMBauTe PEKOMEHIALIUN.

11. IncumnnauHupynTe cebsg, UYTOOB T'OBOPUTHL I[IOCTOSHHO M TOJBKO HAa S3BIKE BHIOIL.
12. VmMeriTe TWATENHBHO MNONTOTOBJIEHHYI UM MCIBITAHHYI NPOIAaXy MUJIJIMOHA NOJIJIAPOB.
[lpeseHTalMsg, B KOTOPOM BH YyBEPEeHH M Ha KOTOPYK [ojlaraeTech.

13. HeHaBUObTe IOyMaThb-CBBICOKA.

14. A-B-S Always Be Closing (Bcerma 3akpuBayTe)

15. wmcnosb3yniTe anbTepHaTUMBHBM BHOOP "ma-mim-na".

16. YBesmumBaliTe BpeMs, MHBECTUPYEMOE B MIPOIAaXM, yMEHbIIAWTE BpeMsd,
MCIIOJIb3YyEeMOE Ha UTO-TO IOpyroe, M3eMpsaMTe Ball Nporpecc, KoT'da B 2TO IejlaeTe.
17. VHBecTuHpyNTEe CBOE BpeMs MyIOpO Ha HacToAmye ¥ OyOylyre IPUOPUTETH .

18. OfGpamarTe MHOT'O BHMMAHMSA Ha KJIMEHTAa [OCJEe MNPOoIaxy, Tak Xe, KaK BB 3TO
oejlaeTe BO BpeMs NIPONaXU.

19. JemnarTe BCE C MCKPEHHUM DSHTY3MA3MOM.

Ccelika. MarHeTMueCcKMM MapKEeTMHI — HasBaHMEe NponykTa OsHa KeHHenu, M NaTEeHTOBAaHHEBEIM M300peTeHHEMU
TepMrH [I3Ha KeHHeny, ONMCHBaWMM ClIeUMPUUEeCcKyl KOMOMHALMI OOBABJICHMM IJIS NPMBJICUEHMS KIIMEHTOB,
O0OBABIJICHUN IpAMOI'O OTKJIIMKA, JIMpeKT—MGI;IJI U OPYyI'MX MAPKETMHI'OBEIX METOIOOB IJIA 3aMEHBl MJIN JIO@aBJIeHMH
K CTaHOApTHOMY IIOMCKY KJIMEHTOB IJIS MNPOINaBLOB M TPAaOMUMOHHBIX OOBABJIEHMM IJIsS KoMIaHuM. OfpamanTech
ko TJyaBe 2 "Yes, You Can Get Rich Fast!"

Sanuce nepeasi.

JleueHne o6WEroc XOJIOQHOI'O MOMCKA.

B. Ilpobeccus mnpomaBla, KkKaxeTcs, HaBOOHeHa JIOOHPAMM - S MMEK B BUOY, MHOITUE
KOMIaHUM MMEKT TMTAaHTCKME HOPMBI TOBapoobopoTa B CBOMX Nporaxax. VHTepecHO,
OOJIXEH JIM Ha STO OBTH OTBETOM HAMVM TOJIBKO OIPEeNeJIEHHBX TUIIOB Jiomel. EcCTb
HauboJiee BEPOSATHBM MHIMBUIYAJIbHEIM TUII, KOTOPBM MOXET IIpeyclleTh B Npolaxax? U
BEPHO JIM INpelCKaXeT TaKOoM NyTb ychnex? JOJDXKeH JIM UYeJIOBEK pellaThb, BXOOUTb €My B
npomaxu WK HET, OCHOBHBASACHL Ha CBOEM MHIMBUAOYAJILHOM THUIIE?

B ceoelnr xkuure "LEARNED OPTIMISM", Martin Seligman roBopwmi HOOPOBHO O CBOEM
KOHCAJITMHTe B OOJBbIIOM CTPaxOBOM KOMIAHMUM, MMes IOeJI0 C MX OTPOMHOM NpoDieMoM
TEeKydeCTM KaIpOoB — MMes OeJI0O C TeM, KakK 3aTHEKaThb IOepy Ha IOHe Bedpa. MyIpocCTb
IIPOMBIIJIEHHOCTM ZIOOJIT'O 3akKJjiodajliaCb B TOM, YTO HMYETO C OTMM HEe MOXET OBITh
cmeylaHo. HOBHBIM NpomaBell MMeeT HEMHOTO yclexa, paboTas Ha CBOEM TEIJIOM PHHKE :
Opy3bsg, POICTBEHHMKM M COCeIM, HO KOI'Ia OH BHXOIMUT C B3TOM 00JIaCcTM M HaUuMHAET
MICKATb XOJIOOHBIX KJIMEHTOB, IBMXEHME CTAHOBUTCS HaAMHOTO Dojlee XeCTKMM U OH
CKOPO yXOIMT. BOT kKak PYKOBOIMUTEJb OTIEJla ONMCHBAJI 3TO aBTOPY:

"KaxOell IOeHb Oaxe Yy Jydllero areHTa e€CTb JOBOJIBHO MHOTO JioOelM, KOTOphle I'OBOPAT
"HeT", OOBIUHO MHOTME M3 HMX CKaHZmanaT. Takum obOpa30M, CPemHUM arl'eHT MOXeT
OBITE JIETKO OOecKypaxeH. Kak TOJIBKO OHM CTaHOBATCSA OOECKYypPaXeHHEMM, OHU’



IPUMHMMaKT OTBeTH "HeT" BCe TaAXeJlee UM TAXejlee, UM TpebyeTcsa Bce 0OoJjblle U
foJiblie yCcunuyd, d4YTOOBl BCTATh M CIHEeJIaTh CJenyllury 3BOHOK. OHM OTKJIAIBBAT
OCylleCTBJIEHME BTOTO CJenyilmero 3BOoHKa. OHM Bce OoJiblle M OOJiblle BPeMeHU
fesnesbHMYAKnT M OeJlalT 4Y4TOo-TO, YTO IOEePXMUT MX IoIajiblle OoT TejedoHa M OT
noporu. Vx NPOOYKTUBHOCTB CHMXAETCHS M OHM HauMHAKT OyMaTb 00 YBOJIBHEHUMU.
OTBeT aBTOpa Ha BTO BCe OBJI TakoM — HAHMMATL TOJIBKO OITMMMCTOB, TakK, UYTOOH
OHM OBUIM HAMHOI'O JIydlle OCHAalleHbl, YTOOB NPOTMBOCTOSATL STOMY IIPOLECCY [IOJIyUeHUS
"HeT, HeT, HEeT, HeT, HAKOHEelL-TO Oa, HeT, HeT, HeT, HeT CHOoBa M cHoa". 9TO
YacCThb CUCTEMBl CTPaxOBaHMA M MHOTME KOMIIAHMM MCIOJIb3YIT IIPM HalMMe ClelMallbHO
paspa6OTaHHme TeCTBl, 4YaCTMUHO, YTOOBI ornpeneyinTeb, ABJIAETCHA JIM 4YeJIOBEK
ONTMMMCTOM MJIM I[NEeCCMMMCTOM. Bce »TO 3aMedaTeJIbHO, s OOIyCKaw 2TO Kak
JIEMKOIJIACTHPL IJid OMBHeca I[I0 CTpaxoBaHMO. HO UTO NpoM3OMIET, €CJM OHU
M3pacxonylT BCEeX MNPUPOIHHX ONTMMMCTOB? J pasBe TakoM crnocof He OynerT
IIOCTENEHHO M KOBAPHO MEHSATh OITMMMUCTOB B IIEeCCHMMMUCTOB? XOpOoWo, S BEpO B
ONTMMM3M, He B IIeCCMUMMM3M, B IIOHMMAaHME 3aKOHa CPeOHMX 4YMCeJl B Ipomaxax, U B
TO, yTOOB OBITHE B COCTOSHUU IIPOTMBOCTOATE MHOIT'OUMCJIEHHBEIM OTKa3aM, HO 4 TaKXe
MCIOJIb3YID COBEPUIEHHO IOpyI'oM IOOXOoH K HIpobjieMe — BMEeCTO TOI'O, YTOOBEl CKaszsaThb
"maBalTe HaHUMATL JIOIEeM, KOTOphle Heya3BMMEL K CcTpamaHuaM" g ckaszaj: "mapaute
MBMEHMM BeCb MapKeTMHI M IpOollecC IpoXax, 3aMeHUM CTpalaHMs OIBTOM Opomax,
KOTOpPEM OoJiee NPpMATEH [OJid BCEX BaMHTEPEeCOBaHHHIX CTOPOH — M IPOIaBlLIOB, U
KJIMEHTOB" .

Bel BMIOMTE, CUCTEeMa CTPAxXOBAHMSA He TOJIBKO CBfA3aHa C NpobJeMoM TekKydeCcTM KaIpoB
- XOTS8 d IOENCTBUTEJIBHO BEpPI, UYTO OINpelejleHMEe aBTOPOM IIPUUMHEL TAaKOM TeKydeCTU
IpaBUJIbHO. Sl OyMal, YTO OMATHO3 SBJIAeTCS [NPaBWUJILHEIM, a PeLenT JieueHUs
HeBepeH. Kaxnemi OMBHEeC O NPSAMBIM OpomaxaM, KaxIel oduc TejleMapKeTMHTa, KaxIasd
opraHmMs3aluMsa 0O nporaxaM M cdhepa NPOMBIIIEHHOCTM MMeeT NpobiieMy TeKydecTHu
KaIpoB. Ho maBaMTe NOPONOJIKMM M3YyUYaTb CUCTEMY CTPAXOBAHMSA KaK Hall padoumm
npyMep. Mel MOXeM B3ATH NOOXOIH aBTOpa M HAMTM CIHOCOOB HAaHMMATh TOJIBKO TeX
Joner, KOTOpPHE MMET 2KCTPAaOPIMHAPHYI MMMYyHHYKI CUCTEMY; CIOCODHOCTb
IIPOTUBOCTOSTEL OI'POMHOMY KOJIMUECTBY OTKAk0B, OTUasgHML, OOJM, MyKM, IOHAM M Iaxe
HemeJsiaM, He OpMHOCAWMM Oocoforo ycnexa. HpyIMMM CJIOBaMM, Mbl MOXEM HaHMMAaThb
TOJIBKO SMOLMOHAJIbBHEIX CYIEepCyleCcTB. MM Mbl MOXEM CJIeNOBaTh TPaOULMOHHOMY
nonxony B cdepe, HaHMMas Kaxngor'o, KTO OHIIMT, Opocas KaXIoI'o Ha aMbpasypH U
BEDXMBAA 3a CUET UX IIE€PBEIX 90 ,JIHei[ IIPOM3BOOMUTEJIBHOCTM Ha MX TEINJIBIX PBEIHKAax,
3Hasg, 4YTO B OOJIBLIMHCTBE CJlydaeB OHU YyMAOYyT. Mbl MOXeM 3BalyCTUTb OECKOHEUHYI
MallMHy HaMMOB M IIPOCTO HAYUYUTLCH C BTUM XUTb. VM MBEl MOXeM HONpoBOBaTh MOMU
IOOXOL; WM3MEeHEeHMe BCeTro MNpollecca MapKeTMHIa M Nponax; TaK, YTOoObBl He OBUIO MJIMU
OBJIO CaMOe MaJIeHbKOE UMCJIO XOJIOOHHEIX KIJIMEHTOB; M YTOOB 3TM IPOIaBLBl BCK XM3Hb
VIMEJIM PAa3TOBOPH. M BCTPEUM TOJIBKO C IEPCHEeKTUMBHEIMM KJIMEHTaMM, KOTOPHE yXe
NIPEenpPacIrioJIOXKEeHE K MNPUMHATUIO apTyMEeHTOB areHTa.

IpyMMTEe BO BHMMAHME, Ha MI'HOBEHME, OTPOMHEINM OyM B OOBABJIEHUAX pasleta
"JinuHoe". B 3TM OHM OCHOBHEE I'OPOICKME eXeIOHEeBHUKM MMeT OI'POMHBE CEKTOPHL
JIMUHBIX OOBABJIEHMM, Tak Xe, KkakK U exXeHeIeJIbHEEe pasBJieKaTeJIbHEIE T'al3eTh, M Iaxe
HallMOHAaJIbHBIE XypPHAJEl. l'alseTE, KOTOPBE HMKOTIOAa He »aBajiM Takue OOBSABJICHUS
OecaThb JIeT Hasall, Telepb 3BaloJIHEeHHE MMM CTpaHMla 3a cTpaHuuen. "Crapwm crnocot"
BCTpeu moneﬁ M IOJIYUYeHMA OJaT MaJIo deM OTJIMuaeTCsd OT OIIBEITa areHTa IIo
CTPaxXOBaHMIO B XOJIOOHBIX 3BOHKAaX: BH MAeTe B Oap ¥ OpomspomuTe '"xojionHbee"
KOHTAKTH, M IIOJIlydaeTe OI'POMHOE KOJMUECTBO OTKA30B — B BTOM Cllydae, HECKOJIbKO
OTKas0B, HECKOJIbKO HACTOAWMX OTKAas30B. BBl MOXeTe pa3roBapubBaTb C OOXMHaAMU
JIOOEeM ¥ HUKOT'ZA He [NOJIyUMTh HYXHBIE IaHHBE. BepoaTHO, 0Oe3 MNOHMMAaHUSA BCeX
IPUMHLMUIIOB, CTOSAWMX 3a 3TUM, BCe OOJblle JIoOeM HauMHAalT OTBepraTh 2TOT IPOolecc
n, BMEeCTO HeI'O, MCIOJIb3YyHA OOBABIJIEHUS OJid TMPUMBJIEUYEHMA KIIMEHTOB, YKJIOHATBCA OT
OIBITA IIOBTOPHEIX OTKAa30B B IIOJIb3Y OIETa OIHOT'O M3 OTHOCUTEJILHHX YCIIEeXOB.
Tenepb, BMeCTO TOI'O, YTOOH HNpubiamxarbca kK 20 "xojonmuHeM" JiomaMm B Oape, I[BTasCh
HaWTM TOIO, C KeM BEH MOXeTe IIOI'OBOPUTH O CTPpaxoBKe, BH MoxeTe u3yuuTb 200
OOBABJICHMM, Pa3MEeleHHBIX JIOObMM, ONMCHBALIMMY CBOM NPEIANOUTEHMS M MHTEPECH U
3aTeM IIO3BOHUTHL TOJIBKO TeM, IO KOTOPHM y BaC €CTb CepbesHbBle OCHOBAHUSA
nojaraThb, 4YTO y BAaC C HMMM MOXeT OBITH 10 KpaMHeM Mepe NpusaTHas Oecema — WU
BBl MOXETE pPa3MeCTUTb OOBABJIEHMe, ONMCHBawimee BAIM MHTEpPECH U MNPEONOUTEHUS U
IIO3BOJIUTL JIOOSAM, KOTOPHE HAaIETCS, YTO OHM HAMOyT IOAXOoIAlero cobecelHUKaA,
BBHIIMCATL IJid Bac cueT. Ceyuac g He IBTACh IPeICTaBUTbL BCe TakuM o0pa30M, UYTO
BCTpeda uepes JIMUHHE OOBABJIEHMSA IpeKpacHa, 0Oes3ynpedHa MM UTO IPM DTOM
OTCYTCTBYET PMCK OTKaza. I9TO KOHEUHO He Tak. ECTb MHOTO IPYTMX IOBWXYIMX CUJI
Ha 2ToM paboTe, KOTOPEE 3IOeCh He OO0CYyXIHalnTca. HO HNpoCTO pacCMOTPUTE U
BO3bBMMUTE OTCIOIAa OCHOBHYK MOen. UYTo, ecynm OBl MBI MOTJIM CHOEJIaTh TakK, UTOOBI
cTpaxoBo¥ areHT HUMKOT'JA HMKOMY HE 3BOHWMJI, €CJM - [0 KpaMHelM Mepe — IIpU 3TOM



He OyIeT M3BECTHO, UYTO Yy TOI'O €CTb TeKyWMM, BLPAaXEHHBM MHTEepeC B peleHUHu,
KOTOpOE eMy MNPEenJIOXUT areHT? Wnau, 4uTo, ecyau OBl ME MOIJVIM HacCTPOMTbL BTO Tak,
UTO JIOOM C TakKoM MNOTPeOHOCTBIO M MHTEPECOM MCKaJiM OB areHTa M CHpallMBajiM €TI0
copeTa ¥ IoMomm?

B. Bel MOXeTe IaTb HaM MNOIJMHHEI, HACTOSWMI M aKTyaJIbHEM OpUMep?

KoHeuHO. §I KOHCYJBTMPOBAJI KOMIIQHMIO, KOTOpasa HNpodaballa ONpelesieHHB TUII
IIPOMBIIJIIEHHOTO NPOOYKTa, BHEITOOHOTO INOUTM IJig JI0OOM UM KaxXIou (adpukyu, HO
IIOKYyIIajil MX TI'JIaBHBIM o6pasoM TOr'oDa, KOI'ma wmraT, CTpaHa WiIM I'opond BBOOMIIM HOBEIE
Uy OOHOBJIAJIM HOPMEI IO OOpbOe C 3arpdasHEeHMEeM OKpPyXaKlel CpegEH.

KomMnaHmusa pasMemaljla TUIMYHBE, obuue, oOpas3HEEe OOBABJIEHMS B COOTBETCTBYIOUMX
XypHajlax. VX OpencTaBUTENIM NPOU3BOIMIM "XOJOOHHE" 3BOHKM. JIX ONBIT OBIJI TaKOM:
IOeHb 3a OHEeM XOJIOOHEE 3BOHKM C [apUMBBIMM pe3yJibTaTaMu, OyOydM OTTOPOXEHHBIMM
5KPaHOM M 3a0JIOKMPOBAHHBIMM, HEe OO3BaHMBAAChH OO HYXHHX JIOIEM, urpas M30UTEIMU
TeslebOHHEIMM dpaszsaMy, BECHyULMBas "STO MeHS He MHTepecyeT", M Tak najee, KaXIHM
pas aroHM3MpPyHA, IIOKa He IOSABUTCsS HYXHHM deJIOBek, BaMHTepecoBHBasg e€ro, 3aTeM
maeasg eMy JIMTepaTypy, BO3Bpamas ero ofOpaTHO M 3aTeM, BO3MOXHO, OCYNEeCTBJISS
npomaxy. ®aKTMUeCKM, 3IOeChb HOPMa 3aKJIO4eHMsa CIOeJIOK Owila 1 k 3, M 3TO OBUIM
NpoOaxy KPYyMNHOTAOAPMTHOTO 3JIEKTPOOBITOBOTO TOobBapa. HO 3ajada MxX 3BaKJIOUeHMS
OblJla MMOXOXa Ha INOOBEM Ha I'OPY, CHOEJIAHHYI M3 OMTOTO CTekJla M PXaBhX I'BO3IEMN.
BoT uTO MBI croeJiajiM: MBI M3MEHWMJIN ODOBABJIEHUS Ha TaxKre, KOTOPHE IIPUBJIIEKAT
KJIMEHTOB. Y OOBABJIEHUM, [IPUBJIEKANIMUX KIMeHTOB (lead generation ad) Owwio mBa
KOMIIOHEHTAa, MIEHTMUYHBIX JIMUHBIM: OHM YyKas3EBaJM, KTO IOJKeH ObUJI OTBedaTb, a KTO
He OOJIXKeH OBJI 3TO OejlaThb — Bbl 3HaeTe Takue, "pas3BeIeHHHM MyXuMHa MIeT
OIMHOKYI WMJIYM PasBEeIeHHYI XeHumHy 22-35 jer, 06e3 pmerel, 06e3 BpPeOHHIX NPUBHUEK".
Komy orBeuaTs. Komy He obpamartbca. TaxkuMm obpasoM, 3TU OOBABJIEHMSA IOXOXM Ha
Takue: CpoeBpeMeHHOe, Kpurtuueckm BaxnHoe BecnnaTHoe llpensioxeHue Tosibko g
[IpesuneHToB Mnm Benymmx JMHxeHepob [IpomMemyieHHBEIXx KomnaHum, Paboramommx B Chepax,
I'me Tompko UToO BeemeHel Mim Haxomarca B OOcyxneHum Hosele Mnm OOHOBJIEHHEIE HOPMEL
KouTposnsa 3a 3arpasHeHueM Oxpyxamomel Cpenrl, . ECaM BB NPE3UOEHT WM BeIyLUN
MHXeHep OQUPMBI-IPOM3BOAMTEINS C OIHOM MM OoJsiee dabpukamy, C ODOPOTOM IIO
kparHey Mepe 10 MWMJIJIMOHOB IOJIJIAPOB B TI'OJX, HAXOIAMMXCS B 0OJIACTM, B3aATPOHYTOM
HOBBIMM WMJIM OXMOAKIVMMCA KO BBOLOY HOPMaMM KOHTPOJIA 3a 3arpA3HEHMEM Opr)KaIOU.LeiI
cpenbl, IOJig BacC 4Ypes3BHUAMHO BaXHO MNOJIYUYMTL M NPOUMTATb STOT HOBHI, CIlelMallbHEIM
OruyeT "17 ®axToB, KoToprle HoJixHH 3HaTh [IpoMblusyieHHEle MeHemxeps O XYZ-Tune
KoHTpossa 3a 3arpsasHeHumeM Okpyxamoumelt Cpene". 3TOT OTUeT NpencTaBJseT
OpUANYeCcKkOoe peryJMpOoBaHMe, pealM3alMio NPOeKTa, KOHTPOJb 3aTpaT M MHOOPMaLMIO O
3amlMTe NPOM3BOACTBA, MUCTOpMUeckue ciydau u geTanu 10 Hambosiee yacTo
BCTpEYanUMXCsa, OOPOTOCTOAWMX 3aTpaT NPM BHEOPEHMM HOBBIX MHCTPpyKUMM. OTKas oOT
paccMOTpeHMsa OaHHOM MaJIOM3BECTHOM, I[OJIHOCTBLIO IPOBEPEeHHOM MHboOpMaLUM MOXET
CTOMTL OJIS Balleld KOMIaHMM COTHM TEICAY JOJIJIapoB. ECaM BaM NOOXOOUT
BEIIEYNOMSAHYTOE ONMCAaHMe, BTOT OTUYEeT OOCTaHEeTCs BaM MOJIHOCTBI OecHjaTHo, 0e30
BCAKUX 00s3aTesbCTB C Ballell CTOPOHE: HpocTo no3BoHMTe 000-0000 wmim oTnpaBbTe
bakcom Bamy Omu3Hec-kapTy no HoMepy 000-0000 m oTueT OyImeT OTIPAaBJIEH BaM Ha
100% xOHOMIEHLMAJLHOM OCHOBe. I[loxalyncTa: He OoTBeuanTe, eCJX y Bac HeT
IIOJIHOMOUYHEIX IpaB B Ballell opraHM3aluM IPMHMMATL PelleHMs [0 OaHHOMy BoIpocy".
Tenepb TO, YWTO MNPOMBOUJIO C BTOM CTpaTerMel: CHyCTsa 3 Mecslla ONBT XM3HM 3TUX
20 corpynHukoB u3MeHusica oT 100% mcxomammx "XOJOOHEIX" 3BOHKOB M Npomax IO, B
cpenHeM, 70% MCHOONB30BAHMSA BPEMEHM IJIS OTBETOB HA BXOIAIME 3BOHKM OT JIOOEN,
KOTOPEE OTBETUIIM Ha OOBABJI€HMe, OTChRUIKY OTdera, dYTeHMe OTdeTa, 3aTeM 3BOHKU U
3alabBaHUe cneum@mquKmx BOIIPOCOB KIJIMEHTAaMM. HopMa IpogaXx Ha 3BOHKAX Ta Xe
camasa - 1 m3 3. Ho obumii oOBeM NpoIax KOMIaHMM NoAckoums nouty Ha 30% mu3-3a
ACHOM, 20PeKTMBHO YJIYUIIEHHOM NPOM3BOOUTEJIBHOCTM 3TOM CUTyauum. J, UTO TakKxe
BaXHO, BEeCb ONHT NPOINABLOB OBUI M3MEHEH B JIydllyldo CTOPOHY.

Takasa xe cTpaTerus oObsacHeHa B Moen kHuTre "How To Solve All Your Advertising,
Marketing And Sales Problems, Fast And Forever". Ecim y BaCc HET B3TOM KHUITU U
BEl xOoTeJiu O ee mnpuobpecTu, IO3BOHUTE B MOU oduc.

[IpennoJioxXuM Telepb, YTO y HaC eCTb B3TOT CTPaxOBOM ar'eHT, KOTOPEBIM KaXIBI
IIOHENEJILHUK IOJDKEeH LeJIb OeHb HOeJjlaTbhb XOJIOIHBIE 3BOHKM, MIPOCTO UTOOH
OOTOBOPUTHLCS O HECKOJIBKMX BCTpeuax IOJig OCTaBleMcs yacTu Hemesm. OH MOXET
crmejylaTh OecaThb, IOBallaTb, Iaxe TpMIOLaTb 3BOHKOB, He I[IOoJiydasd Jaxe onHoro "ma".
OH MOXEeT INOTepAThb LEeJIBM IeHb. BMECTO 3TOI'O B IIOHENEeJIbHUK YyTPOM OH IoJiydyaeT
CBOI UYallky kode, camuTcsa 3a CBOM cToll M yxe B 9:01 yTpa ero TesyiedoH HauMHaeT



3BOHUTL . KaxIBl 3BOHAWMM, OIMH 3a IPYI'MM, IIOJyUMIIM M OIPOUMTAaJIM CBOU
ClielMaJIbHEIE OTUYEeTHl M Telepb 3BOHAT, 4YTOOB 3alaTb HECKOJIBKO ONpeleJIeHHBIX
BOonpocoB. CkonbkOo uMx IOTUX Oecen JIeTKO INPMBEIET K Ha3HAUEHMIO BCTPEeUM C
INOTEeHLMAJIbHEIM KJIMEeHTOM? IlouTu BCe.

B. Kaxkoe Jjyuumee OOBABJIEHME I[10 IIPUBJIEUEHUIO [IOTEHUMAJIbHEIX KJIMEHTOB BH KOoI'Za-—
Iubo BUIOENM?

S 4uTOo BB CHpOCMIIM OO B3TOM, INOTOMYy UYTO s IPMHEC OOBABJIEHME Ha 3Ty 3amnmcb. OHO
OTJIMYHO IEMOHCTPMPYeT aHaJIOI'MI BO3BpaTa, OH crmejall 52 mnocjenoBaTeJsibHBIX
npes3eHTauum M 52 pasa Tepnesn Heynauy. HereposaTHo. S ckasaj "Xopomo, 4YTO BEH
cobupaeTech cmejyaTb?" OH ckaszan "53". 3BHaeTe UTO? YCKOpPEeHME TEeMIIOB IIpoBalla
IIONIBITOK MOXEeT IPMBECTM BaC K YyCIexy HaMHOI'O OhICTpee.

Ecim y Bac eme HET IOOKABaHHOM, BHCOKODOOEeKTMBHONM Hpe3eHTaluMM, TO BH IOJDKHE
NPONOJIXAaTh MNPOBEPSATH OOMH BapMaHT 3a IOPYyTMM, OIHO M3MEeHeHMe 3a OPpyI'MM, II0Ka
BEl HE 3acTaBuTe ero paborarb. Ecim y Bac €CTb NPOBEPEHHOEe CUJIbHOEe OOBABJIEHUE,
BBl IOOJIXHBEL €T'0 NpUIepPXMUBAThLCsA. MTakK, YBEPeHHOCTHL, IIOCTOSHCTBO,; s Has3HBal B2TO:

"MNOBUTUBHOE YNPAMCTBO fABJAeTCsa BaxHEM". C OPyroM CTOPOHEl, BBl OOJDKHEI OBITH C
3TVM OCTOPOXHEI — €CTb PasHMIA MEeXIOy [IO3UTUBHEM YIPSAMCTBOM M IJIYIIEIM
YIPSMCTBOM.

B. Uro Takoe "raynoe ynpsaMcTeo"?

T'nynoe yOpsSMCTBO - BTO WMJIM HacTauBaTb, UYTOOB BH He MEeHSJIM HMUETD'O, HO UTOOH
pes3yibTaTE MEHAJMCH - 3TO paboTaeT OuUeHb PelKOo; MM NPOINOoJIXKaThb IejlaTh Ty Xe
caMyl HeyIOauHyl Bellb CHOBa M CHOBa INPOCTO M3 YyNPsAMCTBA, HO OXMOAS pPas3HBIX
pesynbTaToB. BBl XOTMTe CcOajlaHCUPOBATHL HACTOMUMBOCTL C MHTEJUIMI'€HTHOCTBIO, C
aHaJIM30M.

B npoumyioM rony KJIMEHT cKasaJl MHe: & 3allyckald TO Xe caMoe OOBsABJIEHMEe, I[1OCHJIa
Te Xe caMble IMcbMa, IT'OBOPI Te Xe caMele Belmu 0 TeJieboHY, S He M3MeHWJI HUUeTro,
HO MOM pPe3yJlbTaThl M3MEHMJIMCh OT OTJIMUHEIX IO YyXacCHBHX. MHe norpeboBajicsa [IOUTHU
yac omnpoca, MCCJeIOBAaHMsA, MIyUeHMs, BO3Bpallagcb CHOBa K TOMYy Xe& CaMOMy, II0Ka
OH He IIOHAJI, YTO CcIeJjlajl OOHO M3MeHeHMue. "VamMeHuTe 5TO obpaTHO" ckazajn g. OH
3TO Cchejiajl, ¥ pesyJbTaTh OLCTPO BEPHYJIMUCH.

[IpaBUJIO NPUUMHEL U CJENCTBUSA. ECIM NOPOUCXOOUT M3MEHEeHMEe, 3HAUUT eCThb IIPpUUMHAE,
KOTOpas MOXeT ObBThH HalileHa U YyCTaHOBJIEHA.

B. 4 3aMeTms B OIOHOM M3 BallMxX CTaTelM - BHE ckaszaiau "llpomaBlbl [NeYajibHO M3BECTHEL
3HAHMEM CJIMIIKOM MHOT'OT'O O CBOMX TOBapax M HEOOCTaTOYHBIM 3HAHMEM CBOUX
kJIMeHTOB" . UTO BH MMeeTe IO B3TUM B BUIOY?

S myMmMalmo, 4YTO BcCeTla MHTEPECHO ClpallMBaTb OM3HECMEHOB UM IIPOIaBLIOB, CKOJIBKO OHU
Ha caMoOM »ejle 3HAT O CBOMX KIIMeHTax. Kro oHm? Kakme BMIBE OOXOIOB, padoOTH,
MHTepecoB? UeMy OHHM noBepsoT? ToO, UTO BEH MOXEeTEe HAWTM IPM B3TOM, SABJISETCS
nHbopMaumey, KOoTopas MOXEeT TakK MM MHade I[IOMOYb BalleMy MapKeTMHIY. B KHUTe
"TOUGH SELLING FOR TOUGH TIMES", Murray Raphael ToOBOPMUT O BHIOJHEHUM 0O030pa
KJIMEHTOB B €TI0 COOCTBEHHOM MarasuHe UM OOHaApPyXeHUM TOoT'Oo, 4UTO /5% KJIMEHTOB
CJIymalnT OINHY M Ty Xe paIMOCTaHLMIO. B pernoHe OBUIO 12 paIMOCTaHUMM, TakKUM
obpasoM, BHOPaTb OIOHY M3 HUX, UYTOOE HAaTb TaM OOBABJIEHMEe, OBUIO MNPakKTUUECKU
HEBO3MOXHO - 0es3 »TOoM nomckaszku. B omHoM cueHapum B2B (6usHec mia Oms3Heca) 4
KOHCYJIbTMPOBAJI KOMIIAHMIO, OHM HOaBajiM OOBABJIEHME TOJIbKO B ONOMH M3 UeTHPEeX
KaTajloroB, HO MOM 0O030p MX KJIMEHTOBR I[IOKas3ajl, YTO STOT KaTaJjior' ObI HaMMeHee
UuTaeMbM M3 BCcex. MHe HpaBUTCS NpoOOBAThb UM ONPEeNesiadTh: KTO SABJIAETCS BallM
JIYUIMM KJIMEHTOM, T'IOe BH MX IIOJIydaeTe, a 3aTeM NOUTY Tyla M [IOJIYUUTH ele
foJiblle TaKMX Xe KIIMEHTOB.

O, M A CckKaxy BaM elle KOe—-dTO: OuYeHb MaJjio QMpM MMeT PeCypCH OJd TOI'O, UYTOOEH
pekJIaMMpOoBaTh M NpolaBaThb BCeM. J y HEMHOTMX IPOIaBlLIOB €CTb BPEMa UM PeCcCypCH,
T{TO@I:I KOHTaKTI/IpOBaTb C KaXIObBIM IIOTEeHLUMAJIbHBIM KJIMEHTOM, €CJIN Ka)K,JZU:Ii[ ABJIgeTCHd
TaKOBEIM. JTOT'O He npomsormeT. TakuMm oOpasoM, BB IOOJDKHEI OOIOYyMaHHO BHOPATH,
KOI'O BHl [IPOUTHOPMPYETE, a Ha KOM cocpemoToumTechb. OOMH M3 JIyUlIMX CIOCODOOB BTO
cmejlaTh — ONpeleliUTh, KTO ceMdac gBJISeTCS BallMM JIy4dllMM KJIMEeHTOM. [IO03BOJIbETE
eMy BeCTM Bac.

BonpmumHCTBO IIPOOaBLOB IIEPETIPYXEHE 3HAHMAMM O INIPOOYKTE. n IpoOoJiXamnT Yy3HaBaThb
O HeM eme 6OoJiblle. KoHeuHO, BBl IOOJIXHBEI 3HAThb CBOM IpoOgyKT — HO 32TO He BCe U3
TOI'O, YTO BaM HYXHO 3HaAaTb. OOHO TOJIBKO BHAHUE nponoykTa He chejlaeT Bac



yCIemHbM. Bac cmejlaeT yCHEWHBM 3HaHMe Jiomel. OnpenesieHHO, 3HaHMEe Balllx
IIOTEHUMANBbHEX KIJIMEHTOB HACTOJIBKO TJIyOOKO, YTO KOT'IDa BB C HMMM ofblaeTechb, BB
packpelBaeTe Mx OOJIEBHIE TOUKM TakK XOPOWO, YTOOBl OHM IOyManu "OTOT HapeHb,
HaBEepHOe, NpATajica non Moeym kKporaTeo"?" Mnm "B MoeM odmce?". "I3TOT mapeHb Ha
caMoOM JeJjie NOHMMaeT TO, UYTO S MCHBITEBAaL".

B. 4 ngyman, OOJBWLMHCTEBO IIPOOaBL OB MCIIEITEIBAT HEIPUMA3Hb K MCCJIeIOBAaHMIO
IIOTEHUMAJIBHEIX KJIMEHTOBR OOJblle, YEM K OPYyTVMM acClIeKTaM OpoIax - noueMy?

Wrak, "xoJjonHble" KIMEHTE — 3TO OOBOJIBHO HENPUATHHM CHOCOO 3apabaTEBaTb Ha
XM3Hb. S 3BOHWUJI B IOBepHu, g mejay "xojonhHele" 3BOHKkM B cbhepe B2B u g BHIIpammMBall
"xojionurle" TejiedoHE, M g OBICTPO pewmyi, B KaxXIOM Cjlydae, UYTO 3TO OBl IJIYIHM
crioco® MHBEeCTMPOBaATh CBoe BpeMsa, Glenn Turner, yxe 3abblBaeMbli B 3TM OHM, HO
OUEeHb M3BECTHHM M O0OCyXIDaeMblll MyJbTuMuuimoHep B 70x romax, C OIHOM M3 €TI0
KOMIIaHMM, HazBaHHOM "Dare To Be Great" (Bo3bMuM Ha cebs CMeJIOCTb CTaThb
BeauKMM"; OH BEPOC Ha NpoJaxaxX WBEeMHBIX MawMH "OT noeepu K neepu" rayboKO Ha
Ore. OH ToOBOPMJII O XOXIEHUM OT IOOMa K IOOMy C OOBaABJIeHMeM "He kopoOemHuk" Ha
rnepelHeM CTOPOHEe OTKPLITKM — TakuM oOpas30oM OH OOxXOIMJI IoMa, [epejlalsuil depes
3a00pH, M CTyd4YaJjicCd B IOBepM C UYEepPHOI'O Xona, 4YToOH ckaszaTk "Uro nopnmceBaeM?".
3TO - XeCTkuM crnocod 3zapabaTeBaTbh Ha XM3Hb. HO — C pasIMUHBIMM [NOBEPXHOCTHBMMU
IonpaBKaMmM - TakK CylleCcTByeT OOJNbMUMHCTBO NPOnaBLOB. OHM MNEITATCH KpPacTbCHd,
IIOTBOPCTBOBATHL M JIT'aThb, UYTOOB HaAMTHM, HAIPMUMEP, CIOCOO HNPOMUTHU Uepes
cekpeTapen.

51 MOJIHOCTBIO, MCKPEHHe HaCTPOEeH IIPOTUB XOJIOOHEIX 3BOHKOB.

S1 moMa oIMH B OyIHMM IOeHb, I'OBOpPK IO TejlehOHY C KJIMEHTOM, KoIIga KTO—-TO
HauyHaeT OapabaHMTh B MOKH NapalHyl IBepb KakK cyMacuemmmy. [lapaz3muT. B KOHIE
KOHILIOB, BapMaHTE TOT'O, KTO COoOMpaeTCsa CTOAThL BO3JIe Balle¥ OBEPM, HEe3BAHLBM, B
OyIOHMM OeHb, HOOBOJIBHO OTPaHMYEeHE. 3TO, HaBepHoe, CeBuumeTesu JMeToBH, oOOBeBUMECH
cTepounoB. Tak UTO £ MNPOUTHOPUPOBAJ €TI0, YBEPEHHHM, UYTO, Kak ¥ OOJILIMHCTBO
BpemuTeJiey, eciu ero OyOyT UIHOPMPOBATL, OH yMIeT — UTO OH M cIejiajl, TOJIbKO
Ha TO BpeMs, UYTOOH NEPEeNTM K UEepHOMY XOLy MOelM CODOCTBEHHOCTM, K IBEpU Ha
BHYTPEHHMM IBOPMK, HEIOCPEICTBEHHO I103aIX MEHS, U HauaTb OapabaHuUTb B 3Ty
OBEPh .

JoJyirass MCTOpPMS, NOPMUMHA, [0 KOTOPOM OH OBI TaM — BeCb MOM 3aIHUN IOBOP
HaxoImjica B OTHe. IllpocTo y Hac Owll 15 meHb C TemnepaTypoM Bosznyxa 115
IpalyCoOB M BCe, KpOMe BOIH B Clla, HaxXOIWJIOCH B OT'He. JM 3TO XOpOolUM
CaMapUTHAHMH, KOTOPHM IOyMaeT, UYTO g uAOAMOT. OUueHb COMHMTEJIBHO TO, UYTO M3 CaMoIo
pas3npaxaruero BpenouTesid OH BHE3allHO CTaHeT MOMM CaMBIM OOJITOXIOAHHEIM I'OCTEM -—
TOJIBKO INOTOMYy YTO OH HaxXOOMUTCH B MNPaBUIbHOE BPEMS B HYXHEM COOOWEHMEM, B
OAaHHOM CJlydae S BHIXOXY CO WJIaHTOM, BHl 3BOHMTe 911. Illapas3muT, IOOPO MOXaJIoBAThb
B TocTu. MTak, OpUUMHaA TOT'O, YTO IIOMCK KJIMEHTOB HACTOJIBKO TPYIEeH U
HENPOIOYKTMBEH — DTO TO, UYTO CJIMIIKOM MHOI'O BPEMEeHM BB IPOBOOUTEe, OyOyulU
BOCIPMHATEIMM KakK paslpaxalul BpeIuUTesib. Telepb, €CJM BE MCKPEHHE He
BO3paxaeTe INPOTMB TOI'O, YTO BaC pacCMaTpMBalwT KaK BPeIMTElNd, M MOXeTe IIPOUTHU
10 XM3HEHHOMY NyTK 0Oe3 HEeBpPO30B, TOI'Ia IOJId BaC €CTbhb MHOXECTBO paboumx MeCcT B
KadyecTBe npolaBla. A NpennoumTald BXOOUTHL B KATETOPMI IOOJIIOXIAaHHBIX rocTey. K
COXaJIeHM0, MBI HE MOXEM OUEeHb YacCTO MNPUXOOUTL B IIPaBUJILHOE BPEMS C HYXHEM
coofumeHreM, TaK UTO MBI IOJDKHEI MCIIOJIB30BAaTh IPyI'Me CcTpaTeruu, UYTOOBl Takxe OBTb
BOCIPUHATEIMM KaK IOOJITOXIOAHHEIE I'OCTHU.

VTak, KaKOBO OCHOBHOE pa3jMuMe MexXIy BpeauTeJieM M TocTeM? Pas3Hulla B
"mpuryameHun" . Becb OMNBT NpOoIax M3MEHSAeTCs, KOoT'Ia BH IIOJIydyaeTe IIpuIJlalleHUe.
9'I‘O, MBI HageeMcsd, T'OBOPUT BaM KOE—4UTO OUEeHBb BaXHOE UM OUYEHb foJsipmoe M OUeHb
MHTPpUI'yollee O TOM, YTO BH IOJDKHE IejlaThb, UYTOOH M3MEHMTL Bally Kapbepy
npormaBla. BH IOOJKHE BHEECHUTL CIOCODO 3aCTaBUTh INOTEHLMAJIbHBIX KJIMEHTOB MCKATb
Bac, 3BOHUTL BaM M OpUIJIAllaTbh BaM IPUXOIMTL M NIpoIaBaThb MM Ball NPOLYKT.
[IpexkpaTuTe NpMUCTaBaTh, JMYHO MM O TejedoHy, 0Oe3 npuriameHmsa. S npenjiaramo
OTJIOXMUTE BCEe MNpodYee B CTOPOHY M BHSACHUTL, Kak [IPUBJIEYb B Bally XM3Hb TaKue
CUTyalLun.

Banmuce 2. E-dpakTopsl, KOTOpPHE BacCTaBIAKNT KIMEHTA MNOKYyNaTh.
B. B TO BpeMd, KkoT'Ia MH IejlaeM 3alMuchb 3TOM nporpaMmel, kuHO "Tenn" (The

Shadow) mnoJab3yeTcsa MNONYJISPHOCTbLI — Yy TeHM eCTb Cujla yIpaBJIeHUS MYXCKUMU
YMaMIM . Kakme MeHTaJIbHBEIE CUJIBEL BaXXHHI OJId MCRJIIUMTEJIBHOI'O HpOHaBLLa?



BMecTO TOT'O, UYTOOH MYyTUTL IpyI'Me MyXCKME MO3ITM, MCIOJHUTEJIL IJIaBHOM POJIM B
npomaxax HOOJIKEH YyUMTBCH CTPOI'O KOHTPOJIMPOBATH COOCTBEHHEM yM. JaBanutTe
IIOTOBOPMM O mHNpobiyieMax GOKYCHMPOBKM UM KOHLIEHTPAaLMUM.

ﬂHH HpO@GCCMOHaHbHHX nIpoOaBLOB, MIIYULIMX MCKIIIOUMTEJIbHEIE PEe3yJIbTaTEl, IIOCKOJIBKY
5Ta BalMcCh IOJId TexX, KTO MIET TeX Xe& CaMHX Pe3yJIbTaTOB BO MHOTUX OPYTUX
ofJjlacTsaX, CIOCOOHOCTB IIOJIHOT'O KOHTPOJIS Hal CBOMM COOCTBEHHBIM pPa3yMoM,
CIIOCOOHOCTBL OTKJIaIbBATh B CTOPOHY BCE IIOCTOPOHHME MEICIM M 3ab0TH, U
CIIOCOOHOCTBL KOHLEHTPUPOBATHCSH MUCKIIOUUTENBHO Ha KOHKPETHOM 3amaue
VCKJIIOUMTEJIbHO BaXHH .

Y Bcex ecTb NnpobJjeMel. Y BCeX eCTb TO, YTO OTBJIEKAeT MX BHMMAaHME. JCKyleHMue
BIIYyCTUTbL B cefsg, B CBOM MO3T' BTM BUIE Bellel OT'POMHO.

1 cniocoBeH OOJITO BHIOEJNIATH B CBOEM I'OJIOBE KaxXIyld Bellb B OTIEJIbHEIM OTCeK -—
CTaBUTh KaxOyl Bellb B CBOe OTIeJIeHMEe — UM BaKphBaTb IBEPM BO BCe KyIle KpoMe
TOT'O, Ha KOTOPOM S HOJIXKEH COCPEeHNOTOUMTH BCIO CBOK BHEPIMIO B HacCTosdllee BpeMa. S
BEpi B DTy CIOCOOHOCTBL, STa IOUCLUIIJIMHA BHOCUT OOJIBWOM BKJIAL B MOWM JIMUHBIMA
yCcrex B IIpoIaxax.

Jiomu, kOTOphEe paboTaklnT Ha IIOCTOSHHOM OCHOBe, JIET'KO INOIPS3alT B CBOUX JIMUHEIX,
CeMeMHHX, OMHAHCOBLIX, KacallMXCS 3I0POBbS M OTHOWEHUNM HENPUATHOCTHAX B ylepd
BBIIIOJIHEHMIO CBOeM pa®oTh, HO OHM B JIOOOM CJlyuyae [IOJIydalT CBOM uek. Korma g
BEIXOXY Ha B2Tal NpoIax B Ipylle, TO y MEHS HEeT TapaHTMPOBAHHOTO uUeka C
3apaboTHOM IJiaToM. A He MOTy I[IO3BOJUTL cebe maxe MMMOJIETHOM MHBICJIM O YeM-TO,
HEe KacamolleMCs OPpOoIax.

Ecam Be korma-ymbo paboTanm B oduce miam B Tpyllle, OKpyXamolelr Bac, TO BH
3HaeTe O TOM, uUTO OoJibllasd YacThb pomoJjixakuelcsa Oecenb MMeeT OTHOUIEeHME KO
BCEeMYy, YTO INPOUCXOIUT B JIMUHOM XM3HM JIOIEM. Y KOI'O eCTb NpobJeMbl C OpakoM?
CeMeVHEe npoBOJeMbl? I[lpobJsieMEl C aBToOMOOMJeM? [IpoBJeMbl C OeTbMM? MeibHas olepa
npouBeTaeT. EcCiam y CiyXaller'o €CTb KakKOM-TO BUI JIMUHBIX OPoOJIeM, OH MM OHa
MOTYT 20PeKTHO NOIJIoWaTh ACIMPMH, OPOOUTHL BOKPYI B MUI3YyMJIEHMM, BHKPYUYMBATbH
PYKM, CHUIETBH 3a CTOJIOM, OOXBATUEB I'OJIOBY pykamu, He Inejiad OoJiblle HUYETO, U
MHOT'Me »TO0 "noHmmMmawnT". 3To - MUP UYeJIOBeKa, [OoJIydallel'o YekM C 3aplljlaToi.
TejleBUIEHME YyCUIIMBAET IIpollaraHAy TaKor'o ofpasa XM3HM; KOMEIOMUM IIOJIOXEHUN U
OpaMel OOMHAKOBO M300paxalT JIoOeM B YyCJOBUAX paboTe, OO OOJbIIEM YaCTHU
3aHMMaIMXCSa OOCYyXIEeHMEM JIMUHBIX M CEeMEeMHEIX NpobJieM — He Jejlasd IPU 3TOM
paboTy. HO 3TO He MOM MMP M TaKXe He Ball MMP, €CJM BEH CTPEMUTECH K
UCKJIOUMTEJIbHEIM pes3yJjibTaTaM B IIpolaxax.

51 BEHICTyINaJI [Iepel I'PyNNoM JioIeM IIo3aBuepa M npomaj 3a 60 MMHYT CBOMUX KHUT U
KacceT Ha cymmy $56,000. Ba HOUL JO 3TOTO MHE COOOUMIM, UTO COCTOSAHME MOel
MaTepM yXYIOUMJIOCH M OHa Opbljla [NepeBeleHa B peaHMMalMio B TocOuTalje. A yxe IOJTo
OOopICh C HAJIOTOBBIMM NpOOJIEeMaMM, IIPENNOJIOKMUTEJIbHO B XOPOWMX MCKPEHHUX
neperoeopax C HAJIOT'OBBEIM MHCIIEKTOPOM, HO JIT'Y M Hallazalw B OTBEeT, M Yy MEHA €CTb
BOIIPOCHE OTHOCUTEJIBHO KOMIIETEHTHOCTM MOET'0 HaJIOTOBOI'O MHCIekTopa. VM g MoTy
IpomoJIXaTh. Y MEeHS I[OoJIHasd [Jiollalka Takux HpobjeM. HO MOCKOJIBKY OHM MOI'YT
nobpaTbca IO MeHs BO BpeMsa 60 MMHYT MOEI'O BLHICTYIUJIEHMS, S ILOOJIXKEH 3alepeTh BecCh
3TOT MaTepuaJl B €TI0 OTOEeJIEHUAX; S IOOJIKEeH OUMCTMTBL MOM pa3yM OT BCeIO 3TOTOo,
OUMCTUTBL MOE€ TeJIO OT BCEM HANPSAXEeHHOCTM M yCTaJIoCTH,; OGOKYyCHMPOBAaTLCSH,
boxycupoBaThbCcsa, GQOKyCHMPOBATHLCH.

Mel He OIMHOKM B BTOM NOTPeOHOCTM KOHLUEHTPUPOBATHCA. [IpodeCCHMOHAJIBHEI aTJIET
TOXe HOJIXeH 2TO nejlaTb. Te, KTO 2TOTO He JejlaeT, CMOI'yT MMEeTh IOCTAaTOUHO
XOpoWyl Kapbepy, HO OHM HMKOI'IDA He INOCTUTHYT CcTaTyca cyleps3Besznbl. CeronHsa
BeuepoM ObmHaNbHAaA urpa cepmm m3 7 maruer the Knicks m the Rockets - oum
IOKa3LBAT PaBHOMEPHHBIE MaTuM, OIMHAKOBHE OGMBMUECKME KOHIOMLUMM, XOPOUO
HaTpeHUPOBaHHEE KOMaHIH. Y Houston's Olijawon moxeT OBTBH HEMHOTO OOJblle
busuueckoym momm M HOCTM, ueM y New York's Patrick Ewing, HO Ewing mmeeT
OoJiblle OIBITA M I[IOHMMAaHMS BECTYIJIEHUN B JI3M-00d. BoT uTo ceronmHa OyIeT
paccMaTpuBaThLCA: Kakasa KoOMaHIa, KakoM TpeHep, KakMe KJIUEeBEEe MIPOKM OyIyT
foJjiee ACHO M DoJjiee MOJIHO COCPEeHNOTOYEeHBl Ha KOHKPETHOM 3ajaude... OT KOTOPpOM
HeJlb3d maxe OBICTPO OTBJIeUbCA Ha 0OO0JIb, HA yCTaljloCThb, Ha Tojny, Ha CMU, Ha
JIMYHBIE NPOOJIEMHL.

B. 9To MoxeT OHBTHL pas3zduTOo Ha Waru, crpaTeruo "1-2-3"?2

llaT nmepBHIL, £ OyMal, OPMHATME DTOM OTBETCTBEHHOCTM, MNPMHATME dakTa, UYTO BEH
OTJIMUHEL OT IOPYIMX B OOJlalaHMM IOaHHOM OTBETCTBEHHOCTLIO. He KaxOell B Balley
XM3HUN HOﬁMeT 5TO0, Bac, BepOHTHO, 6yﬂyT 3a B5TO KpMTMKOBaTb, KTO—TO Iaxe MOXeT
IIONEITATHCSH IIOUYBCTBOBATH Cceba M3-3a BTOT'O BMHOBATHIM WMJIM PABHOIYUHBM WJIM
XECTOKMM M3—-3a 2TOTO M, Oa, BH 3allJIaTUTE Ba BTO Takyl LeHy. 9To Jjerue



ckKazaTb, uUeM crejlaTb. ECTb MHOI'O JIOIEM, KOTOPHE I'OBOPAT, YTO OHM XOTAT OBITH
VUCKJIIOUMNTEJIbHEIMM MCIIOJIHUTEJIAMM, HO Ha CaMOM IeJle OHM He XeJlalT IejaTb
HeOoOXOOMMEIX BemeM. Bel — OpyTroM. Y BaC €CTb CWMJIBHO OTJIMUAllAasCs BO3MOXHOCTDH,
ueMm Yy 60HmeHCTBa, n 'y Bac copceM gpyrmue Tpe6OBaHMH K BEHIIIOJIHEHWIO pa60Tm, ueM
y OOJBIIMHCTEA .

Ilar BTOpOM ObLI omnmcaH Dr. Maxwell Maltz kak "OuuiueHHue kajibKyJjgaropa'" - OH
HapKCoOBaJl aHaJIOTMI B TO BpeMs, KkoI'Ila KapMaHHBM KOMILITEp OBUJI HOBMHKOM, Tak
YTO NpexZe YeM BB MOIJIM MCIIOJIbB30BaTh KAaJIbKYJIATOP IJiS PEULIeHMS CBOMX KOHKPETHEIX
npobsyieM, BaM HYXHO OBJIO €TI0 OUMCTMUTbL €I'0 OT MNPelbOyUMX BBEUMCIJIEHMM, IaHHBEIX U
npobsem. C HeBONBUMM KaJbKYJSITOPOM B3TO JIETKO — BE IPOCTO HaXMMaeTe Ha KHOIKY
"QuucTurer". Xajb, UTO Yy HAC HET TaKOM M3AMHOM, HeboJabwoM, "ouumaklmemn" KHOIKMU
MexIy Hammx ymel. Ho, Kak ykasajl OOKTop MaJjibll, BH MOXETe M3BJIEKATb BHITOIY U3
IIOBTOPHO MCIIOJIb3YyeMOM BMIyaJM3alMUM OUMIIEHUS KaJIbKyJidaTopa; HabjomanTe 3a
3KPaHOM, 3aTl'POMOXIEHHBEIM BaliMMy OpobieMaMu M 3aboTaMy; HaxXuMalTe Ha KHOIKY 3a
BallMM YXOM M BH OBCTPO YBUIOMTE UMCTHIM DKPaH. JIMUHO S MHOTOA MCIOJBL3YK 2TY
HeOOJIbIIYID BM3YyaiM3alLMi0, TaK Xe, KaK M HEeCKOJIbKO IPYI'MX, KOTOPHE IEeJIaldT TO Xe
caMoe, HalOMMHasg MHe O HeOOXOIMMOCTM OUMCTMUTL MOV pas3yM. Takxe s MNPOXOXYy
HeOoJIblIOe yIPaXHeHMe Ha KOHLEeHTpAalLMu HEeINOCPEeNCTBEHHO Iepel KaxXIou
npes3eHTalumrey, Nepen KaxXIoM Npomaxel.

[lepen TpyNNOBOM MNPEe3eHTalMeM S HaxXOXy TUXOe MeCTO 3a KyJMcaMu B IyCTOM 3ajJie
3acemaHuy, Tane-HMOyIOb, M TaM pacxaxmBano. A maraio, CcuMTas KOJMUeCTBO Warob,
yTOOE NPMBECTM €T'0 B COOTBETCTBME KOJMUECTBY TOBAPOB, KOTOPHE S CoBUpPamncCh
IponaThk B HOAHHOM KOHKPETHOM cuTyauumn. S mejamn caMoMy cefe HeOOoJibLOoM IOOKJIan O
foOpoCTM IOyxa, BCIOMMHAS NPOWJEE YCIeXM M CTAaTUCTUKY, M yThoBapupaw cefs
IPUNTU B COCTOSHME IOCTMXEHUS lieJlel, KOTOphEe £ [NOCTaBMUJI IJiS IaHHOM
npes3eHTauuM. S OOANNPHIMBAK BBEPX M BHM3 Ha HOTAax, »eJjlald HebOoJblioe yIpaxXHeHUE,
uyTOOB CHATHL HANPSXeHMe B MoeM mee, M g "npowy" 2HepIHUi0, YBEPEHHOCTL, CUIY,
KOHTPOJIb M KOHIIEHTpaluuo. Bce meTajnm TOTO, YTO A IOejlalk, He OCODEHHO BAaXHEH,
IIOTOMYy YTO £ He OyMakl, YTO BHEH MOXeTe IIPOCTO CKOIMPOBATHL TO, UYTO g Hejan. 5 He
oymakl, 4YTO e€CTb CHUCTeMa, KoTopas paboTaeT Ojd BCcex. S OyMalo, YTO BE IOJDKHE
HaTU CBOM COOCTBEHHHEIM CIoco®, OOBeIVMHUTE CBOK COOCTBEHHYK KOJIJIEKLIMIO
YMCTBEHHBIX U QOMBMUECKMX HaBBIKOB, KOTOPHE, B COUYETAHMM, OUMCTAT Ball pa3yM OT
IIOCTOPOHHMUX MBICJIEV, TakK, YTOOB BE MOIJIM COOKYCHMPOBATHLCSH Ha KOHKPETHOM 3ajaue
IPOIOaXM .

Tenepb, kKOT'Ia S BCe BTO Cka3aj, £ IOyMal, YTO IOJIS HEKOTOPHX JIOIEeM 2TO

IOKaXeTCsa TJIYNHEM. .. IPVMMEPHO KaK IMICUXOTEXHUKU UM MUCTULUMBM. I MOTY B5TO
IIOHATL. fI MOTY YCJHIIATH CEeOOT0 BeTepaHa, roeopsmero: "EpyHna. MHe He HYXHO
mejlaTb HMYETO M3 3TOTo. ECiam BH IpomaeTe, BB HpomaeTe, M 3TO - Bce". Moxer

OplTb. HO 4 MOy yBepuUTbH BaC, UTO dYeM Jiydlle g Oejiain paboTy IO NPOSACHEHU
rasyma, TeM Jiydlle CTAaHOBATCA MOUM pPE3YJIbTaTHL B Kaxnoﬁ TOpPOBOﬁ npeseHTaumm.
Iponaxa TpebyeT OUEeHb BEHCOKOI'O YPOBHS XMBOCTM yMa. 3aloMMHaAHME KaXIOI'O
HauboJsiee 20PeKTMBHOT'O HIOAHCA BalleM IIpes3eHTaluM, MUCIOJIb30BaHMe CaMbIX JIydllrX
TOJIOCOBEIX MHTOHAaLMM M s3blka Tejla, OllylleHMe, MHTeplIpeTalus M OTBEeT Ha peaKLMio
IIOTEHUMANbHEX KIMEHTOB MM ayOUTOpuUM. 51 He BEepw B TO, YTO BH MOXETe BECTYyIaThb
Ha TOM Xe ypOBHE B TO BpeMsd, Kak OIDHOBPEMEHHO IOINyCKaeTe MeJibTelleHKE
HeIOBOJIbHBEIX MBICJIEV B Baluem TIoJioBE, foJible TOI'O, KaK BBl MOXeTe IOJOCTUIHYTHb
IIMKOBOM BBICOTEl B KAaUECTBe aJIbIMHMCTa C OOJIbIIMM MEUKOM, IIOJIHEIM OYJIEDKHUKOB,
3BEHANMX KOHCEPBHHIX OaHOK M TaoleT'o JibIa, IPMBA3aHHOTO K ONHOM M3 BallMX
JIOOBIKEK ?

llar TpeTuM - BTO Balle HOTPyXeHMe B paboTy, B IPOIaxy C I[IOJIHOY KOHLEeHTpaluel.
S sBHao npodecCHMOHAJIbLHOTO NponaBlla, KOTOPHIM BXOOMT "BHYTpPhL'" Npollecca Ipomax,
OH Ha CcaMOM JeJjie He ofpalmaeT BHMMAaHMUSA Ha YTO-JMOO, UTO MNPOMCXOIUT BOKPYT
Hero. OH OBUI Ha BCTpeue, NpolaBas IBYM PYKOBOOUTEJSAM B OOMCHOM 3IOaHUM B
Bepbauke, KanubpopHHUHA, B 3TOM IOy, KOoT'Ia IPOM30LIEJ] TOJUOK IIOCJIE OCHOBHOIO
3eMJIeETPSACEHUS. .. OOCTAaTOUHO Cepbe3HB, UYTOOB OCTajlbHEE JIOOM B 3TOM oduce
CPOUYHO MNOKMHYJM 3BOaHME... HO OH HMKOIIa BTOTO He 3aMeuajl. VM OH MNOJIHOCTLI
yIOepXupaJjl BHMMaHME IBYyX PYKOBOIOMTEJIEM, HACTOJIBKO, UYTO XOTS OHM IIO3Xe U
cKaszajiy, YTO IOYYBCTBOBAaJIM TOJIUOK, OHM €TI0 MNPOCTO MNPOMTHOPMPOBaJM. Korma
obMCHEIE cCJlyXallMe BEePHYJIMCh Haszal [ojiluaca CIYyCTs, OHM HallJlM 2Ty TPOMIY, IIO
npexHeMy paboTammyx B 3ajle [Nepel'OBOPOB.

Bel IOJDXHBL HacCJjlaXIaTbCad MCKYCCTBOM IIpOIaX. BBl IOJDXKHEL OBITH IIOJIHOCTBLIO BOBJIEUEHEL
B COBEpUIeHME NpoHdaxu. IOTO O3HadvaeT, MexIy IIpOouMM, CTO E€CJM BH NpoIdaeTe UTo-
TO, B YeM BBl HEIOOCTATOYHO yBEPEHB, HE BaMHTEPECOBAHEl B HEM M He BOCTOpPIraeTechb
VM, BBl HE CMOXEeTe INOCTUITHYTb CBOEM MNMKOBOM MNPOM3BOOUTEJILHOCTM — M, Cpasy Xe,
BB, BEPOSATHO, IOJIXKHH 3aOyMaTbCd O CMeHe KOMIIaHUM, NPOOYyKTa WM KJIMEHTOB.



MeHsS CHOpPOCHMIIM Ha IOHAX: YTO, e€ClIM g He "3aropainch" MoOelM peubld M Ipomaxey Cco
CLeHH. XOpomo, eCTb OHM, KOIIa s INPOCHIACH M He UyBCTBYKD Ce0S T'OTOBEIM MITHU
Ha mnpes3eHTaumo. ECTb, KOHEUHO, IOHM, KOT'Ia S OyMakl, UTOo s Jiexas Ovl Ha Oepery,
HacJaxnajscsa obeloM B KJIIyOHOM IIOMEIEHMM Ha I'OHOUHOM TpEeKe WM nejajl Jiooble
opyrue Bemm. Ho BaTeM BCe 3TO ouMllaeTcs M, KoTIa £ MNPUCTyIal K Ipolaxe, 5
IIOJIHOCTBI0, Ha Bce 100% HaxoxXychb B HelM; S He HAXOXyChb Ha Oeperly, WMIM Ha
TOHOUYHOM Tpeke, wnu rne-namubo elue.

B. UTO BEl CKaxeTe O HEVPOJMHI'BUCTUUECKOM NporpaMMuporBaHum (HJII)? Ha ceromHsa
370 "ropsuasa" TemMa, He TaK JuU?

B BHauMTeJIbHOM CTeleHM OJaromaps pPekJlaMHBIM poJiMkaM ToHu PoOOMHCA, KOTOPHIM
aByaseTcs MmMomMm kJameHToM, the Guthy-Renker Corporation, BHOyCTHBIIEN M OpOoHaBlelt
3a I[OoCJIeOHME HEeCKOJIbKO JieT sanmcu ToHu "Personal Power" Ha cyMmy CBhIne 38
MUJIIMOHOB, HIJIII CcTayl I'MTaHTCKOM NPMXOThi. M Jydllee MecTo, T'me 00 B3TOM MOXHO
NpoYMTaTh — 2TO InepBas kHMIa Touu, "Unlimited Power". Ho s HDoJrxkeH ckaszaTb BaM
O TOM, YTO BTO He abCOJIOTHO HOBAas TEXHOJIOTMSA, KakK BB MOTJIM IonyMaThb. OnoHa U3
CaMbIX JIydllMX Ba BCe BpeMd KHUI, KoT'Za JMOO ONyOJIMKOBAHHEIX O BaKPHTUM IPOIax,
HaszeBaomasacsa THE CLOSERS, 1980 roma, roesopurT o6 "oT3epkalmBaHMM", OOHOM U3
KJIOUEBEIX TexHoJoruy HIII. Mexny npoumM, 3Ty KHUTY, The Closers, oOueHb TPYOHO
HAaMTM, HO OHa BTOTO CTOMT. llpamMo ceMuac, g IOyMalo, OHAa paclIpomaeTcs, Tak 4YTo
OuOIMOTEKM M KHIMXHEIE MaTa3MHBL — Ball JIydmmiy BeIOOp. Tak MM MHAde, €CThb
HEeKOTOpre TexHUKM HJIIIl, KOTOpPEE, MCKPEHHe, IJid MeHs, O0OoJblle MelmaklT, ueM
IOMOTalT [IPM NpoHdaxax, M HEeKOTOPpHEe M3 HUX, C KOTOPHIMM S MOI'y Iaxe He
corylacuTbcsa BoOOme. Ho mHPoOpmMaumsa o6 "oTzepkalMBaHUM'" 3BYyUUT OTJIIMUHO.

S1 myMmMalmo, YTO BB OOJIKHEL OBITH OCTOPOXHEL B IIOMCKaxX KaxXIOM HOBOM NPUYUYIBl WJIM
nmey, KoTopasd K BaM INPUXOOUT, NPelCTaBJIgACh KaK "UyIOeCHHBM NPOPHB IJiS
nponaBUuoB" . VMeNTe B BMIY, YTO BO MHOTMX CJIydasxX BTO IIPOCTO — Kak cka3aJl
Cavett Robert - crapoe BMHO B HOBOM OyTheUIM. Moe coOCTBeHHOe HaOJIeHMUE
COCTOMT B TOM, YTO OUEHb MaJjlo NpodeCCHMOHAJIbHBEIX IPOIAaBLIOB IOCTUIJIM TaKOTO
MacTepcTBa B QyHIaMEHTAJIbHBIX NPMHLMIAX, UYTO MM CJjlelyeT yIJyOndaTbcsa B Oojiee
530TEpPUUECK e TexXHUKM. MHe rToBOopmiM, 4uTO Vince Lombardi HaumHaJ KaxXOell Ce30H
C IepBOM KOMAaHOHOM BCTpeuMr, IepXachb 3a GyTOOJbHEM MAY UM ToBopda "Jleou u
IKEHTJIbMEHE, 3T0 — GyTobosn". Tak OH C DHTY3Mas3MOM HAUMHAJ KOHLEHTPMPOBATLCS HAa
byHIDaMEeHTAJIbHEIX [IPUHIMUIIAX .

Bel 3HaeTe O TOM, UYTO BCe Mbl XOTMM BOJIIeDHYID TabjeTkKy. 3TO CTOUT IIOMHUTH,
KOI'Za BHl IIpolaeTe, HO e€CTb KOe-uTO, UTO BacC CJlelyeT He YIyCKaTb B CBOEM
IOBEeOeHuM — I[IOTOMY UTO TakKoM TabjieTrky HeT. HeckoJyibkO JieT Hazan, B oyrdoie,
HOBHIM BMI HAPYIEHMM, Has3BaHHBM "3anyck OXOTH", pacCMaTPpMBAJICA HEKOTOPBIMM KakK
BoJimebHasa TabjieTka, KOTOopas MOIJia MNOOHATH CJabele KOMaHOHE OO YPOBHSA NI3M-00d.
OeTpoMT momnajicad Ha DTOM IIpaBuiie OoJiblle, uYeM Kakag-Jaubo OpyTras KoMaHIa, HO
YeTHpe M3 NATM MCIOJIb30BaJiM €I'0 BO MHOIMX CJllydasx. VM HM OOHA M3 DTUX KOMaHI
He pofBpaJjiach IO BHCOKOTO ypoBHA. Lombardi xjecran mx Bcex, OJOKkMpysS M XBaTas,
fnoxupysa M xBaTasd. Heckosnbko jeT Hazazn, korma Chuck Daly and Brendan Suhr eme
OpTt TpeHepamu B NBA Detroit Pistons, g mpMBeTCTBOBAJ MX Ha TPEHUMPOBKAX —
TPEHMPOBKAX C JIydllMMM HpodeccHuoHallaMM, KOTOpPEE MI'paJin B OackeTOOJI B CpenHeN

WKOJIe, KOJIJIeIXe U Ha NpodeCcCHMOHAJIBHOM YPOBHe — UM A ycCJbmmajl Y4aka, CHOBa U
cHOBa ToBopsdmero - "Clnenynre 3a cBouM OpockoM! CrenyiiTe 3a cBouM Opockom!"
Ceruac 5TO - OyHIOaAMeHTAaJIbHEM NpMHLUI OackeTOojila. Bl He IejlaeTe OPOCOK U 3aTeM

HE CTOMTEe B OXMIaHWMM, YTOOB yBMIETHL, IIONAaJM JIM BE B KOP3MHY WMJIM HET BO BpPEMS
YCTaHOBKM IIJIaHA Ha MIPY, BB UM CJlelyeTe 3a TeM OPOCKOM, UYTOOH MNOJIyYMTb MsAY
Ha OTCKOKE, eCJiM BH He [olaneTe, WM BH CMellaeTeChb Ha [IO3MIUMI BallMTHMKAa. HO
BH He CTOMTE Ha MecTe. Ho B 3»TOM rody, KaxOelM pas3, KoIga s CMOTPeJ 3a MIpaMu
nnov-obd B HBA, g BuOeJ, UYTO MNAapHM 3albIM PO DTOT NPMHUMII — M DTO CTOMIIO MX
KOMaHIe OUYKOB. J, BHOBbL, BTO MMEHHO MOe HAOJIOIeHME, UYTO OUEeHb HEMHOTO
npodeccroHaNbHEX NPONaBLOB HOCTUIJIM TaKOT'O MacTepCTBa Ha ypPoBHe 0a30BBIX
MNPMHLUIIOB, YTO MM HYXHO MCKaTb HOBHE, OoOJiee CJIOXHEE, 330TepMuyecKkMe MKIeuM IOJis
TOT'O, UYTO CIeJIaTb CBOW pafoTy eue Jjydle.

B. Uro BH CKaxeTe O posiM "MNO3BMTMBHOI'O MEIUJIEHMA" B Ipolaxax-?

Y MeHsa ecTb JjiodOuMas MCTOPMsa, O OECKOHEUHO MOBUTUBHOM MBICIMTEJIE. .. IUIYIIBEM
napeHb, HOBMUOK B IpoIaxax, B obrce KOMIAHUM IO CTPAXOBAHUID XM3HM. OHU
IOCTAaBUJIM €T'0 Ha CaMOI'0 XEeCTKOI'O MNOTEHLUMAJIbHOTO KJIMEeHTAa M3 BCeX, CODOCTBEHHMKA
Bu3Heca, KOTOPHIM MOJIOXMT Ha JIONATKM M YHUUTOXUT JIHOOOTO CTPAxXOBOTO aTreHTa B
ropome. TakmMm oBpasoM, B5TOT IJynell cofpajics YyBUIETbL CaMOTO XEeCTKOTO



INOTEHUMAJILHOTO KJMEHTa, He 3Hafd B3TOM UCTOPpUM, IOyMas MNO3UTMBHO, NOCKOJIBKY OH
meJ Ha Ppes3H, B TO BpeMs, KakK OCTaJIbHEIE aT'eHTH KaTaJlMChb OT cMexa B odmce. Ho
CMeX NpeKpaTuiiCcsa, KoT'Ia Hall I'epoy BO3BPATUIICH C MNONNIMCAHHEIM HOTOBOPOM Ha
MWUJIJIMOH HOJIJIAPOB B pykKax. HeBeposTHo! VioumBuresnbHo! Ho ©aza oTcyTcTBOBAJA;
MeHemxep crnpocmi: "I'me aHanms Moum?"

MTak, Hall I'epol BO3BpallaeTCsa, YTOOH MNOJyuMTh obpasel] MOdYM — CHOBa, CO BCEMU
TOPTOBBMM aT'€HTaMM, XOOAUMMM O OPMCYy M CMERNMMMCS 3a €TI0 CIMHOM.

VI onaTh CMeXxX IpeKpallaeTcsa, KkoT'la OH BO3BpallaeTcsd, OpMUTacKMBasg [IOJIHOEe 5-
JIMTPOBOEe Benpo. "Pas g mojrkeH OBJI BO3BPATUTHCHA K HeMy", ckasaj Haw repom, "A
npomajl eMy Takxe IPYNNOoBYI MNOJNUTUKY CTPAXOBAHMA UM IJid €TI0 COTPYIOHMKOB".

51 TOBOpPI BaM, BTO OBJIO HNOTpPsACAakIE.

Xopoumo, napauTe NOTOBOPMM O MNO3UTMBHOM MBIIJIEHUN .

B 1994 romy Benukuit Dr. Norman Vincent Peale ckoHUaJCd IOCJEe IOJITOM, OUEeHb
NPOOYKTMBHOM XM3HM, KOTOpAs IIPMHECJa €My BCEMMPHOE yBaxeHue, JIOOOBL U
BOCXMIIEHME MWJIJIMOHOB Jiomel. ['ocnoxa Peale Bce elme m3pelka IpMEe3XaeT UM KOPOTKO
pacckaseHBaeT O OOoJIbIMX OOUECTBEHHBIX CEMMHApPaxX, Ha KOTOPHIX s BHCTYyIIAJl BMeCcTe C
Zig Ziglar, Peter Lowe M IOPyTMMM, M TOJIIH JIOOEM OEMOHCTPMPOBAJIM CBOK OTPOMHYIO
JI000Bb K Peales 0e3 MCKIOUEHMM. S pasdeldin MX yBaXeHMe M He XO0uy, UTOOH KTO-—
TO HENPAaBWUJIBHO MeHS IIOHMAJI, KOorma s TakKxe TOBOPK O TOM, UYTO S HAXOXy, UTO
nyTaHuia Jioner B "MNO3UMTMBHOM MBUJIEHMM" NOPUMBOOUT K OOJIBULIOMY UYMCJy OTKAa30B,
paccTpoMCcTBaM M HecuacTbaAM. ECTbH JIOOM, KOTOPHE XOTAT BaTKHYTH [IAaCThb JioOOMY,
KTO IpPU3HAeT HEeNOCTaTKM B CBOMX IJlaHax: '"He I'OBOPM HeTaTUBHO".

VTak, DaBalTe NOTOBOPMM O I[IOBUTUBHOM CUJIE HETAaTUBHOM IOOTOTOBKU.

JioBoM yMHEIM CTpaTeI: BOEHHBM TaKTUK, NpodeCCUOHAJILHEI TpeHep, CIeLMaJiMCT II0
IeperoBOpaM CKaxXeT BaM, UYTO IPM3HAHME U ILJIaHMPOBAaHME MNpoBJjeM ¥ NpensaTcTemuit U
HaJVuMe [IOJIHOTO IOJIOXMUTEJIBHOTO OTHOIEHMS BO3MOXHHE M OCYHECTBMMEI. OJTM IBE BEMU
HEe SBJIAITCS B3aMMOMCKJIIOUAKIMMM. S He 3Haw 0oJjiee MNO3UTUBHOI'O, BOCTOPXEHHOTO,

APKOTO YeJjloBeKa, ueM MOM koJuiera-opaTop Charlie 'Tremendous' Jones - HO Yapiu
roBopuT: "CocTamjgaMTe CBOM IJIaH TakK, kak OyOTO BCe NOMIEeT He TakK, kakK Hamo,
Tak, 4YTOOH y Bac Owvll "BapmaHT B" - BOT 3TO MOe MJlaHMpoOBaHuMe". fBjgeTCcsa JM OH

HEeTaTMBHO MBICJHISUMM dYeJIOBEeKOM? MoxeTe JiM BE BEPUTH B BaKOHB Mepdw m no-
IIPEeXHEMY MBICJIUTEL ITO3UTUBHO?

BoT kKak roBOpSAT cCooOpasmuTeJibHEE NPOIOaBLE-CTPATEIM UM NPOIaBLBI-TaAKTUKN :
VMCTMHHBIM [IO3MTUBHO OyMawolUMM UYeJIOBEK IIPM3HAEeT [NOTEHLMaJl UM CyleCTBOBaHUE
HeTaTUBHBIX ODOCTOATEJIbCTB M peakUuMuM M COCTaBJIgeT IJIaH MX IIPeOoIoJIeHMS, UTOOH
OOOMTBCSA IOJIOXKUTEJIBHEIX Pe3yJibTaToB.

3TO NyTh K INponaxaM. BOoJb NyTM €CTb MNPEeNATCTBMA, CKAaJbl, ylaBuMe IepeBbs,
3]316}”{1/[6 IIeCKM — JIOIT'MYeCKHue HpI/ILH/IHbI OJ1da CTpaxa )Z8 COMHeHI/Iﬁ, OMOLIMMOHAJIbHEIE
OTBETH, KOTOPEE MOT'YT BOCIPENATCTBOBATH I[IOKYIIKe Balle'o TOoBapa. BB MOXeTe
IIPOCTO YCTPEMUTLCS BIepeX BIOJIb 2TOIO NYyTU UM IIOHANeATLCS TOJIBKO Ha Balle
OCTPOyMME M Ball CTATYT NOBUTUBHOI'O MBICJAUTEJS, UYTOOB moOpaThbCcda OO Ioplika C
30JIOTOM B KOHLE NyTM. Moe NpennouTeHMe - 3TO [IOJIydeHMe OTueTa O pas3BelKe U
nocJyienymmey MNOOTOTOBKM. ECHIM HNOABUTCS BEPOSTHOCTL, UYTO Ha NyTu OyIeT ylIabBllee
oepeBoO, TO, KOT'Da 4 MNOIOOMOYy K BTOM TOUKe Ha NyTM, TO y MEHS B KapMaHe Oyner
HeboJbllasd pydHas IOuja, KOTOPOM £ Pacluiiio 3TO HOEepPeBO. B CTPYKTYPMPOBAHUU
TOPI'OBOM Ipes3eHTaluuM S XO0Uy MCKPEHHe IIPMHSATL UM [IPU3HATH CIOPHBE U
OeVICTBUTEJIbHEIE HeIOCTAaTKM B HalleM NPOOyKTe WM CepBMUCe, Tak, YUTOOH S MOT
paz3paboTaTh CaMee JIydmMe OTBETH M MOT MNOOUEPKHYTH NIPEeMMylleCTBa, KOTOpPhEEe OyoyT
[IEPEKPEBATh IOaHHBIE HEeIOCTaTKM. B KOHLle KOHLIOB, BCe B Halle XM3HUM SBJISEeTCSH
obmMeHOM. HET COBeplIeHHBIX JIOIEM, HeT COBEPULIEeHHOT'O MecCcTa, HeT COBEpPIEHHOM enH,
HET COBEPUEHHOT'O MNPOINYyKTa, HET COBEPUEHHOT'O NPelJIOXeHMs, I10 KpallHeV Mepe U3
TOT'O, YTO COBIaHO UYEeJIOBEKOM.

[IpM NJIaHMPOBAHUM TOPTOBOM MNPEe3eHTaluM S OXMIAKln BOIPOCH, COMHEHUS, CTpaxyu,
BOBpPaXeHMsI, M OCTAaHAaBJIMBAKCHL Ha KOHKPETHHX [IOTEHUMAaJIbHEX BO3MOXHOCTSX 3TOTO,
IIOTOMY UYTO S HOOJDKHEIM OOpa30M IMOONI'OTOBJIEH M YBEPEHHO MOI'y HAa HMX OTBETUTL. IOTO
He O3HadaeT TOIO, YTO BH IIOJIydaeTe BO3MOXHOCTB HaHeCTUu COprIHMTeHbeIﬁ ynap 10
HMM. ECJIM 2TO MNPOMBOMIET, BaM HYXHO JIOOE3HO MIPMHUMATH NONOOHHE cUTyauum. Ho y
Bac OyIoeT HAMHOT'O MeHblle OeCHOKOMCTB, €CJIM BH INOOTOTOBUTECH K KaxXION
BO3BMOXHOCTM BO3paxeHus. Kak TOJNbKO 3TO OyIeT creJlaHO, KaK TOJIbKO BEHL
IIOOTOTOBUTECH, TOoTZa 4 OyIOy HNOOOEPXMBATL OTKJIAIEIBAHME BTOTO B CTOPOHY U
MBEICJIEHHYI0 NPOopaboTKy MIeaJIbHOM IpPes3eHTaluM.

Bo BpeMFI MOMX O6H3aTeHbeIX BbIC'I‘yH‘HeHI/Ii[ Y MeHA eCTb TO, YTO 4 Ha3bIBalo Moeﬁ
Toproso¥ IlpeseHTauuey Ha Munnmon JoimnapoB (Million Dollar Sales
Presentation). OHa HasBaHa Tak, norTomMy uTo B 1993 roma m eme B 1994 roma BO



BpeMsa 3TOM INpe3eHTauuM OBJIO NPOXAaHO MOMX NPOOYKTOB OoJjilee ueM Ha MUJIJIMOH
OOJIJIapOB, M, OIPeIeJIeHHO, B BTOM I'omny, BO BpeMsa Moe CucTeMb MarHeTHMdeCKOI'O
MapkeTtrHTa (Magnetic Marketing System), oTamuHO paspab®oTaHHOM [lpe3eHTaumm, 9
peunji, 4YTO OCHOBHEIE IIPUMYMHEI, 1O KOTOPBEIM KTO—-TO, KTO CJlyllaJl INpe3eHTaluMi " HE
cobupaeTcss HMUETO KYyIUTL, CJelyllue :

- OHM »OyMamoT, YTO 2TO He IJiS HMUX, He IJid X OM3Heca

- OHM »OyMamoT, YTO 2TO NPOCTO KHMI'A OMCEM = IIOTOMYy YTO £ [IOKas3HBaJl NMCbMa B
KauecTBe IIpuMepa

- OHM »OyMamT, YTO BTO CJMIKOM CJOXHO

- OHM »OymMamoT, YTO 3TO CJMIKOM IOPOI'O

- OHM He IOBepSAnT I'apaHTUU.

Bo BpeMsa Ilpe3eHTaluuM g HENOCPEeICTBEHHO CTAaBJIO 3TM BONPOCH M OTBEUYAl Ha KaxIylko
U3 BTUX BO3MOXHEIX NpMuMH HE kynuTb. OTO He HOBMHKA,; caMad Iepkad I'pylloBas
TOpPTOBAas Ipes3eHTalMsa, KOTOPYyK S MCIOJIL30BaJl B »ToM obmactm, B 1975 ronmy,
3aKOHUMJIaCcb Ha o0OBaABJeHuM "Tomnbko Tpu [Ipuumuel, [Io KoTopwemMm Jionu He
IpucoenuHAaTCA",; 4 HaoMcalJl KaxXOyld M3 HMX Ha OOCKe, 3aTeM OTBeTMJI Ha HUX -—
BKJIIOUAA OMOP, YMEHBbUAKUMX MX BAaXHOCTbL, M, [IOCKOJbKY A "yOun" kaxOyo OPUUMHY,
g CMeJIO BBUEPKHYJI MX C HOOCKHK. llocjie ToTo, Kak g yOuMJI IOCJIEOHIK IIPUUMHY, £
BCeX MX CTep.

He nyranTechb UX OPUUMH, KOTOPHE He II03BOJAT MM NOKyIaThb. HuMKOTIa He muIpanute
B CTpayca: eCclM g BOTKHY I'OJIOBY B IE€COK, S He yBUXYy MX. EcCamM g8 3akpown Iiasa,
3Ty pebaTa NpoCcTOo yMOyT. HuMkorma He NO3BOJIAMTE CBOEMYy 2I'0 I'OBOPUTL, UYTO HET
HMKAKMX XOPOWMX I[IPUUMH, UYTOOBE CKas3aTh BalleMy OpeljioxeHuwn "HeT". llcnojep3ynTe
BOBMOXHEIE BO3pPaxXeHMUs KJIIMEeHTOB kak OJIOKM IJId CTPOUTEJIbCTBa, a He Kak KaMHU
IIPEeTKHOBEHUS .

B. ¥ Bac ecTb Kakue-HUOyIb OCOOBE MHBICJIM O [IpOoHaxax B XEeCTKME BpeMeHa?

Ecim Bl cobupaeTechb OOCTUTHYTH BEICOKOT'O YPOBHS YCIEXOB B IIpoIaxax, BB IOJIKHEL
yMeTb IIOJIydaTb I[IOJIOXMTEJIbHEIE pPes3yJIbTaTH IIPM OTpULATEeJIbHEX ODOCTOATeJIbCTBaX.
[TouTy Kaxnmasa oOJlaCcThb NpPpOoIaxX LUKIMUECKM [IEePelloJIHIeTCsS BO BpeMsa OyMa Opomax U
COKpallaeTCsad B XeCTKMe BpeMeHa. [locjenoBaTeJibHBIM, 3allMIeHHB,
BHICOKOMCIIOJIHUTEJILHEIM YeJIOBEK MOXEeT II0JIydaThb Pes3yJIbTaThel He3aBUCUMO OT
obcToATEeNbECTB. A myman, uUuTo OOoJibllasg YacThb D3TOTO MNPOCTO OTpPaxaeT OTHOIEHME
yeJIOBEKa K BTOMYy. MHOT'Me MNPOHNAaBLE HETEPIEeIMBO MIyT ODCTOSATEJILCTBA,
onpaBIBBAKIME MX I[IJIOXME pe3yJbTaTH — 3aTeMl) eciM y HUX IIOoJIydaeTCsd XOPOoLUM
OeHb, HemeJyid MM MeCcHdll, BTO OTJMYHO, HO €CJIM HeT — OHM HMUeI'O He HejanT, a
JIMIIb HacTpauBalT CeThb CBOeMX onpabBrmaHuM. K coxaseHuin, QOKyCHMpPySaChb Ha 3TUX
onpaBIaHMAX, OHM Ha CaMOM IOeJile TOJIbKO OTIajigioT cebsa OT YCIIeWHHX pe3yJbTaTOB.
Kaxnell yac BB IIpenjliaraeTe CBOeMy I[NONCO3HAHMIO CHUCTeMy BHOPAHHBEIX LeJel,
IIOJIOXUTEJIBHEX M HeTaTUMBHHX, U, O0o0Jiee BEepPOSATHO, UYTO HeTaTMBHHE Leju OyIoyT
OOMMHUPOBATE . VICKJIIOUMTEJIbHO LieJIeyCTPEeMIIEHHEY YeJIOBEeK CIpaBelJIMBO MIHOPUPYET
TakKMe BellM, kak pas3ToBOpPHE 00 ylanke, He OTBJIeKaeTcs Ha omnepauuio "Bypsa B
nycteHe" (Desert Storm, Waco, O0.J.) MIM He3aBMCHMMO OT TOI'O, UYTO IIPOMBOMIET
majblie, €ro CODCTBEHHOEe B3T0 UM IpyIMe BMOUMM, TPYyIHBE YCJOBMUSA IJiS Hpolax; Yy
HEero eCThb CTOoMKasa YBEPEHHOCTE B croOeM ncropmm, CBOMX HaBBEIKaAX IIpoImaBlia M B
CBOEM CpeIlHEM YPOBHe.

51 4acTo OCYWeCTBJIAJ NPOIaBM IIPM HEeTATUBHHEIX YCJIOBMAX ONHOT'O WMIM IPYyIoI'O BUIA.
EOVMHCTBEHHEM pas, Korza g IOyMal, 4YTO g ObJl He B COCTOSHMM IOCTMUL Leju, OB
BO BpEeMs CeMMHapa, IPYIIOBOM TOPTOBOM Npe3eHTauum, OpuMepHO B 50 Mmiax oT
Cape Canaveral, B HOUb, KoOTI'Ia Obula OOBABJIEHA UpPEe3BHUAMHAA CUTyauus. JoouM Tam
HaxXOOWUJINCE OU3MUYECKM, HO MBICJISAMM OBUIM HaJjieko. Ilocyie ToTro, kak s nposes 20
MMHYT, UyBCTBysd cefd nponupawmmMcsa uepes O60JI0TO, £ CcOajicsa, chejlajl BCeM
IomapkM M OTIOYCTMJI MX InoMo¥M. Ho, KpoMe »Toro cjydas, HMKaAKoe CTeueHUe
0OCTOATENbCTB HMKOT'IA He IyCKajlo MeHS OO OTKOC. A HauuHall CBOK Kapbepy
npomaBlla, 3BOHS JIOOAM, HAXOOAWMMCS Ha I[IJIOXOM CUEeTy, Ha 3abpOolleHHOM
TEPPUTOPUM, T'Ie s INPMMEPHO B IIOJIOBMHE CJlydaeB BCTpedalJiCad C OTKPHITOM
Bpaxme®HOCThIO. A mpomapajl JioOgaM, KOI'Za Mbl Ha3HAadaJM BO BpeMs TeJIeQOHHEIX
Pa3TOBOPOBR BCTPEeUM M KOMIIAHMSAM, KOTOPEIM £ IepelpolaBajl BCce Melcaumoe. CoBceM
HeOaBHO y MeHs ObUla yCIllellHas Ipolaxa B I'Opode C IJIMTEeJIbHBIM YyPOBHEM
OespadboTuisl B 35%. S Bepio, YUTO Uepe3 CUJIYy XeJlaHUSa, MHIMBULOYAJIBHOCTH,
YBEPEHHOCTHM U KOHLEHTpAalLMM BBl CMOXETe oIepXaThb nobeny GakTHMUECKM Hall BCEMU
obcToATEeJIbCTBAMUA .

CaMele OoJible OTPMLATEJIbBHEE OOCTOATEJNIbCTBA IPKM NPOHaXax MeXOy IMIPOouuM,
BHIOYMEIBAEM WMJIM IIpeyBeJIMUMBaeM ME CaMM.



Te, KOTOpPHE MNPMHOCAT HaM OTKa3bl. ECJIM BH UYyBCTBYyeTe HENPUATHE, BB He CMOXeTe
OOCTUTHYTH MCKJIOUMTEJIbHEX Pe3yJIbTaTOB B IpoZaxax. S Bepon, YTO caMas IIepBasd
NpUYMHa OJiS [NOCPEeOCTBEHHOM paboThH MM Oaxe OTKa30B B IIpolaxax — 2TO BTI0o,
IIOTOMY UYTO UYEJIOBEK C JIOXHO HaAaOYyTBIM, HACUMIJIIBCTBEHHO HAKaA4YaHHBEIM M XPYIKVMM 35I0
IIPOCTO MOXeT He BHIepXaThb oTBeTa "HeT". Korma KTO-TO T'OBOPUT TaKOMy UYeJIOBEKY
"HeT", OH MJIM OHa IIPMHMMaeET BTO JIMYHO Ha ceba. B pesynbTaTe NOPOLOAXU
CTaHOBATCSH OUeHb OOJIe3HEHHEIMM, [IOTOMYy YTO BCerja eCTb Oojabue oTBeToB "HeT",
yeM oTBeTOoB "ma'", u Mel OyIgeM MHCTMHKTMBHO, IIOICO3HATEJILHO IejlaThb BCe, UYTOOH
n3bexaTs OoJM. Bel corjlacHEl aH "MoxeT OHTb". BB 3aphBaeTech B IOKYMEHTH. BH
nzdberaeTe XeCTKUX IIOTEHLUMAJIBHEIX KIIMEHTOB. Bl cTaHOBUTECH MeIOJIMTEeJIbHEIM U
IepecTpPaxoBHBANIMMCS UYeJIOBEKOM.

Moy mpyr m kojsuiera Bill Brooks momoraeT MeHeIXepaM OPMEHTMPOBAHHOM Ha MNpOIaxu
KOMIIaHUM MMEeTb IeJIO C [NOHOOHEIMM BellaMM IIpM HakMMe Ha paboTy — CO CXeMOoM
OLIeHKM, KOTOpas M3MepSeT He TOJIbKO CIOCODHOCTM K IpoIaxaM, HO UM OTHOUEHME K
npomaxamMm. .. 4TOOw omnpenenmTsb, MOXET JIM oH npomaraTb? XOUET JII OH nNpolaBaTb? U
xoueT JiM OH npomaratTh 3JECH, »TOT OpomoyKT, B3TOMYy KJIMEHTY, B 3TOM OOCTAHOBKE.
Bel BUIOMTe, €CTb MHOT'O JIOIEM, KOTOpPHEe, Oe3yCJIOBHO, MOTYT IpOoIaBaThb, HO He
OyoyT 3TOIO IejlaThb. MM MOTYT M XOTHAT 2TO IejlaTb, HO He B HOAHHOM KOHKPETHOM
cuTyauum. Y udejioBeka MOI'yT OHTL, HANpMMEp, BCe HABEKM, HOy-Xay M Iaxe
IPMPOIHEI TaJlaHT IIpolaBaThb, HO OH BCE Xe MOXeT NOTepleTh Heylaudy, IPOCTO
n3berasa BOBMOXHOCTEM IJid NPOHaxXu. ECJIM 3TOT UeJIOBEK HEe MOXET PEeUMTh JIMUHBEE,
OMOLIMOHAaJIbHEIE BOIIPOCEHl, BEI3EBAKIME M36erafomee IIoBeeHne, €My He IIOMOXeT HU
Ha®oOp HAaBHIKOB IJid NPONaxXy, HM TPEeHUPOBKA DTUX HABHKOB.

OTkas - 5TO Oojybuad npobisema. Korma BaM I'OBOPAT, YTO BH NpencTaBuiIM "IJIynyio
nmen", BE BOCIPMHMMAaeTe 95TO Kak "HauMHaTh 3BOHKM" MM "kKas3aTbCHa IJIYIBM
yejioBekoM" ? MoxeTe JiM BB OOCYyIMTH IOOCTOMHCTBA M HEIOCTATKM DTOM MIEeM, He
paccMaTpmMBasag €e MNPUMHATHE MM OTKJIOHEHME KaK JIMUHBEIM TpuyM® MM IopaxeHue?
[IpaMO ceryac eCThb IOBa THUIla CUTyalMM NpOoIax, B KOTOPHX S [IOJydal MacCCy M Maccy
OTKaB0OB. llepBasg — 4 NPEOCTAaBJIAKLD KJIMEHTOB, IIPOEKTH, IPOIOYKTH M KIeu B chepe
MBTOTOBRJIEHUS PEeKJIaMHBIX POJIMKOB, B CUTyalUdax, KoIIa XxeJjaTejleH OOJIbION
KOPIOPaTUBHEM MCTOUHUK, M, BO3MOXHO, 99 m3 100 TaxkmMx NOONBTOK YXOHOAT B HUKYyIA.
MHe rToBOpPAT "HeT" exeIHEeBHO. B HpouyioM IOy OIHa M3 KOMIAaHMUM ckasajla MHe
"HeTr" Oosiee 60 pas, HO B BTOM TI'OIOYy OHM cKazamu "ma" OBaxOsl — M TOJBKO OOVH U3
HMX MOXET OHTb OLleHEH BLICOKOM CYMMOM (ISTM3HAKOM) IIPOLIEHTHHIX I1JIaTeXeM.

BTopoe - 4 HNpomaw CBOM KHUIM M KaCCeTH CO CLeHHE. BO BpeMs Cepbes3HHX COOBITHUM,
B KOTOPEIX £ OOBIUHO BEICTyIIAl B umucje nocjenHux 6-10 opaTopon, padboras cC
yCTasiol aymouTopuelr, g OObUHO mnoJjydain or $15 mo $20 c uejyioBeka... UYTO OUEHb
XOopomo. .. 4, 3a yac, g MOTY NPOIOaTh CBOM MNPOOYKTH Ha cymmy $25,000-$75

000, uTO, KOHEUHO, 3BYUMT OUEHb XOPOIO; HO 3IeChb e€CThb Ipyras cTopoHa; 900 usz
1000 somey coymalnT MeHsS B MOM 3BE3IOHBIM Yac Ha CleHe, 3aTeM [IOBOPauYMBalTCS
3aI0M, TOBOPAT "ma Hy ero" um yxomaT. Ecam Ov 4 OpMHMMAaJ KaxIblyl TaKOW ciiydaM
OIMBKO K cepluy, £ Ovl OB yXe MepTBEM. M, MexOy [NPOouYMM, IIPMMEPHO B IIOXMHE
OeVICTBUTEJIbHO KPYIHBEIX COOBITMM NPOUJIOTO M 3TOT0 I'Oma £ SABJILITCH CaMBEM
IIOCJIEIHMM BHICTYIAKMMM, OOBUHO IIOCJE 3aKJIOUMTEJIBHOM peur KakKoM—TO
3HAMEHUTOCTM, KOTOPYI HAPOL XaxIaJl yCJHIaTh BeChb IeHb, BPOIEe Npes3uleHTa Byma
nim TpeHepa XoJjbla. Korma s BEHXOXY Ha CLEHY M HAUMHA T'OBOPMUTL, THICAYM JIOIEN
YXOIAT. IMoToMy UTO yXe HNO3OHUM IOEeHb, B TeUeHMEe MOeM Npe3eHTalMM JIOOM [BETAalTCHa
BHIIYTATbCH M3 3aTPYIHUTEJILHEIX IIOJIOXEHMM. ECiM Ha BHCTYIJIEHMM OpUCyTCTBYT 10
000 uesioBek, 4 MOT'y cyMeThb norosopmuthb c 3,000 m3 Hux, a 7,000 OTTONKHYT MeHL.
S1 He MOoTy OO »TOM IOyMaThb. S QOKYyCHMPYKCH Ha NpOIaxmu IOJd Tex, KTO OCTaJlics.
CamMoe CUMJIbHOE M3MeHEeHMe, KOTOPHE BE MOXETEe OCYHEeCTBUTbL CaMM B IIpolaxax — D2TO
KOHTPOJIb Ha BalliMM co®CTBEHHBMUA OMOLIMMOHAQJIBHEIMM OTKJIMKaMM Ha OTKas. Korna
KTO-JIMOO He B COCTOSHUM [PUHATH IIPEeIJIOXeHUe, £ NpencTaBJisgin, UTO 3TO OUEHb
pPelKo MMeeT OTHOUIeHMe KOHKPEeTHO KO MHe Kak K UYeJjIoBeKy, TakK 4UTO BTO IIPOCTO He
BHIBBIBAET Yy MEHS DSMOLMOHAJILHOTO OTKJIMKA .

B JIMUHBIX IOpomaxax, S OyMald, UYTO BBE TaKXe OOJIKHEL OXMIATH OINpeleJIeHHOE
KOJIMUECTBO OTKA30B TOJIBKO IIOTOMY, UYTO JIOOM IOyMaloT, UYTO OHM MOTYT IOKa3aTbCsHd
"CAMIIKOM MOPOCTEIMMU", TUIYNBEIMM, MMIIYJIbCUBHEIMU MM OECXUTPOCTHEIMM, €CJIM CKaXyT
"ma" caumkoMm OeplcTpo. Jlloom roeopAT "HeT", TakXe, Kak M BE, M A aBTOMATUUYECKU
roBopw "HeT, cnacubo, g NPOCTO CMOTpK", KOI'Za B MarasMHEe KO MHe NOpubamxaeTcsd
npomaBell. YMHEE KJIEPKM ydaTCsa MIHOPUPOBATH TakoM pediiIeKTOPHBIM OTBET. YMHBIE
npodeccuoHasIbHEIE NIPOIOAaBLEl ydaTCs MIHOPMPOBATH II€PBHE HECKOJbKO "HeT".

B. EcTp M Kakme-TO OOJIaCTM, B KOTOPHIX Baum MeTonsl npocto HE PABOTAKT, He
YIOTPeONATCsa MM He NomxonaT? Kak HacdeT TOro, 4YTOOH HNpolaBaThb B cdepe B2B



(busHec mia Ou3Heca), HanpuMep? I[IpodeccHOHAJIBHEIM ar'eHTaM [0 cHabOxeHuo. Wim
TONI-MeHeIXepaM.

MeHS YacTO CHpamMBamnT, HA CaMOM IeJjie Jaxe CIopaT O OOJbIMHCTBE MOMUX METOIOB
paboTH B mpomaxax M MapKeTMHTEe IJid KJIMEeHTOB (uMMeeTcsa B BuUOy cbepa B2C,
Ou3HeC-IJia KJIMEeHTOB), KOTOpPHE, TaK MM MHAUE, SABJIANTCS HECOOTBETCTBYOIMVMU B
B2B MapkeTuHTre. dakTHUUeCcky, OOJblIle IOJIOBMHEL MOEM XM3HM CBsA3aHO co cheporm B2B,
a He B2C, ¥ MOM NPEenJIOXeHMS MCIOJNb3YITCHS 3OeChb TakK Xe xopomo. Oinsa Hadajia, M
OeVICTBUTEJILHO HOOJDKHEl MOJIYUMTH B CBOEM TOJIOBE SCHOE IMPEeICTaBJIEHME O TEPMMHE

B2B (BusHec-mnsa-0mu3Heca); OMB3HEC HMUETO He IMOKYIaeT; I[NOKYyIalnT JIIM,
Haxomamuecsa B Omu3Hece. A JIOOM - 2TO BceTrla JIOOM.

TajlaHTIMBOTO aKTepa Yschau CHaMICa CIPOCUIIM: BH cuMTaeTe cebg aKTepoM WM
cumuTaeTe cebsg UepHBIM akTepoM? OH OTBETMJI: S SABJISIOCH UEPHHEM akKTepoM — KkoTIa
YTPOM S BCTalw C KPOBATM TOJEM, S — UYEpHBI, a [IOTOM A MOy Ha paboTy, Tme s -

akTep. Korma Baum NDOTEHUMAJIBHEIM KJIMEHT, OyIOb OH MNPE3MIOEHT, TOI-MEHEeIXep,

TJ1a BHBIV crieumasinmcT, MHXEHEP WMJIM ar'€eHT I10 CHa6)KeHI/IIO, BCTaeT yTpoM C KpoOoBaTH,
OH — UYeJIOBEeK, COCTOAILMM M3 Tejla, BMOUMuM, a NOTOM, KOoI'Ia OH umeT Ha paboTy, OH
CTAQHOBUTCSA NPE3UISHTOM MJIM aT'€HTOM I[10 CHAOXEeHMUD.

PaccMoTpuTe NpodeCcCHMOHAaJIbHOTO ar'eHTa [0 CHaOXeHMI0 MM PYKOBOIMUTEJS CpelHeIO
YPOBHS, WM MeHeIXepa OTIejla — UYeJIOBeKa, KOTOPHM MOXeT IIPMHATH PEeleHUS O
IIOKYyINIKaxX ONPeNeJyIEHHOT'O YypPOBHSA. IJIg HEero eCThb TOJIBKO OBa bakTopa, KOTOPHE
IIOBJIMAKT Ha IIPUMHATME VM PEUIEeHMA M BOOXHOBAT €I'0 K HGVICTBMIO, 3a mInm IIpoTUsB
BallMX INOBOHNOB: JIMUHASA BHIT'OHA WMJIM CTpax [epen JIMYHOM norepen. ObpaTutTe
BHMMAaHME Ha CJIOBO "JmuubelM". HeCOMHEHHO, BE M OH IOJIXHH YJIaOUTbL IpyIue
BOINPOCHEL: COXPaHEeHMEe KOMIAaHMM, yBeJIMUEHME IIPOU3BOOUTEJIBHOCTM, YyCKOPEHME
BpeMeHU OOCJyXMBAHMA M T.O. M T.IO., HO B KOHEUHOM CUeTEe BTOT UYeJIOBEK CTaBUT
Ha KapTy HEKOTOPYI YacCThb CBOEeM COOCTBEHHOM Kapbephl. ECHIM OH IIepPeKJIoUMJICS Ha
BaC, OTKa3aBUMCL OT OPYI'Or'O NpolaBlla, OH pPMCKyeT. JIMuHOo. EcCamM OH IejlaeT 4YTO-
TO HOBOE, TO, UYTO OTJIMUAETCS OT IpexHeM paboTe, OH pucKyeT. JiMuHo. Takum
o6pasoM, BB IOOJIKHE OPMEHTMPOBATBLCS Ha JIMYUHBIE BOINPOCH. B karteropum "Beirome"
3TOT YEeJIOBEK IHOOJDKEH BUIETh BO3MOXHOCTM IOJII CBOEI'O KapbepHOTO KanuTalla,
nojiydyeHusa OJIarOOAapHOCTM M NPM3HAHMA OT CBOMX HAUaAJIbBHMKOB, [IOJIYyUYEeHMS OINOOPEeHUS
OT KOMIIAHbLOHOB, OOJIeTUeHMsa CBOeM COOCTBEHHOM pab®oTH, OCBODOXIEHMUS OT
HEKOTOPHIX npobjieM. Ho Bce »TO OblBaeT IOCTATOYHO PelKOo. 3IeChb eCTb TakKxe
kaTeropuda Crpaxa IlloTepb. UTO MOXET MNOTEPHATb BTOT UYEJIOBEK JIMUHO, ecimu HE BYIOET
IEVNCTBOBATL? K mpumMepy, ecim sddexT nobemmurTesid TapaHTUPYeET, UTO HEKOTOPHE
KJIOYEBEIE KOHKYPEHTEl CKOPO OyIOyT MCIOJIB30BaThb Ball NPOOYKT, TO Ball NPOOYKT
CKOPO NOJyuMT OOJIbUYyKl INIACHOCTL, MB3BECTHOCTL, M OyIeT 3aMedeH Ha OCHOBHEIX
BEICTABKax, I[OKylaTeJb, KOTOPEM MEIJIMT C PEUEeHMEM, IHOTEepSaeT NPEMMYyLEeCTBO BO
BPEMEHM. .. IIOTEepAdeT INIPpeCTMX UYeJIOBEKa, KOTOpri[ CaMbBIM II€PBEIM B OTpPAacCJIM HadalJl
MCIOJIb30BAaTh Ball NPOOYKT... [NOTEpSAeT CTAapTOBHE CKUAOKM M OOHYCH. I[lpamMo cendac
9 paboTaw C MapKeTMHIOM OYEeHb CJIOXKHOITO, MHHOBALUMOHHOIO NPOIPaMMHOIO
obecrniedyeHusa IOJid ONPEeOeJIeHHBIX NPOTPaMMMCTOB, M S 3aCTaBWJI IPONABLOB KOMIAHUU
OCO3HATh OTPOMHOE 3BHauUeHMe STOTO PHHKA, HaXOXIEeHUS B [I€PBOM BOJIHE MHHOBAalLWM,
IIOKasHBafgd 3TO Ha BCTpeuYax M MMes BO3MOXHOCTB OOCYyXHaTb CaMble NOCJIeOHME, CaMBE
HOBBIE, CaMble TI'OpAYMe HOBOCTU. oToT cTpax BaXeH IJId PpeKJIaMbl, MapKeTMHI'a U
opomaxy NPOOYyKTOB.

B, BO3MOXHO, 3aMeTUJIM TEePMMH, KOTOPHIM S MCIIOJb30BaJl HECKOJIBKO pas: KapbepHHN
Kanmurajg. A myMawn, 4TO 4 caM BBOyMaJl 3TOT TEPMMH; OH O3HAadaeT [IPMMEPHO TO Xe
caMoe, dYTO M "mommuTuuecKuy kanmuraji". 3TO TOBOPMUT O TOM, UYTO KaxIeM [IpesmuIeHT
VMMeeT MaTasMUH NOJIUTUUECKOTO KanuTajna, KOTOPBIM OH MCIOJb3yeT JIMOO MyIpo, JmMbO
pracroumreJIbHO — K IIPMMEPY, paHble OOJIBIIMHCTBO IIOJIMTUUECKUX SOKCIIEPTOB
YTBEPXOaJio, 4YTO B CBOENM aIMMHMUCTPpauuM KIMHTOH TpaTWMJl CJMIKOM MHOI'O
IIOJIMTUYECKOTO KaluTajla Ha BOIPOC I'OMOCEKCYaJIMCTOB B apMUM... B KOHEUHOM CuUeTe
yJlaIuB BOIPOC C 3aTPYIOHUTEJIBHEIM OTKAa30M, yCTpauBasg OOCTPYKLMIO BOOPYXEHHEBEIX CUMJI
n KoHrpecca, Hamazas Ha CsMa HaHHa, HDOBTOPHO MCIOJb3ylUEIO B KaMIaHUU
ofemaHusa OJisa T'eeB M KaxylMMMUCcd OJig OOJbIMHCTBA aAMEPMKAHCKOIO Hapona
IIPOABJIEHUEM Cna6OCTI/I, Kak 1M y IHOJIMTUMKOB, S BEpPKO, 4YTO Ka)K,JZU:Ii[ PyKOBOOUTEJIE WMIIN
MEeHeIoXep, KaxIblly B KOPIOPATMBHOM MM OKOPOKPATUUECKOM MEePpapXUM MMeeT KapbepHHM
Kanmurajg. Ecam OH B COCTOSHMM MCIOJIB30BAThH 2TOT KalMUTaJl, TO €CTb MHBECTMPOBATH
ero, TO BTO OUYEeHb M OUYEeHb MyIOpO, 3TO YMHO, M, B KadeCTBe IOMBMUIOEHIOB, OH
IIPMHECET yBeJIMUEHME BIMSAHMSA, IIOOWPEHMM, POCTa M HEIOKOJIeOMMOM 3alMIeHHOCTU.
Ecam OH TpaTUT KkaouTajl, TO B3TOT KaluTaJl yMeHbliaeTcsa. Korma TakoM deJioBek
ToBOPUT BaM "ma', OH BKJIAOEBAET B B3TO YACThb CBOeM Kapbeprel. OH, BO3MOXHO, He
TOBOPUT OO 3TOM BaM UM, naxe, cebe, HO OH B3TO OllyllaeT.



Korma BE BCe 3TO [OHMMAaeTe, YTO BH BUAOMTE, UTO [IpoIaxa IaxXe CaMoI'O CJIOXHOIO,
KOMIIJIEKCHOTO OMBHEC-NPOOYyKTa MJIM CEePBMUCa [IONINEPXMBAETCS OTPOMHEM aHAJM30M,
CTATUCTUKOM, JIOTMKOM, dakTaMM M LMdpamMM, HO INPU BTOM TpebyeT BHIBOBa JIMUHEIX
DMOLMM UYeJIOBEeKa.

B. OOoHMM M3 OCHOBHEIX MOMEHTOB BalleI'O CeMMHapa, IIePedMCIJIEHHOTO B Baleu
fpomope, ABJISeTCA, £ LUUTHMPYD, '"caMas BaxHasa TeHIeHUMs noBeleHusa 90x Tomoe, C
KOTOPOM IOOJIXHEl MMETBb »IeJjio NpoXaBUH" — UWTO 3TO?

Mel — HaAUMS LIMHUKOB.

Puuapn HUMKCOH y4dMmJl HacC, JIOIOEeM, UYTO M3OPAaHHEM HaMM [NPe3uIeHT OyIeT CMOTPEThH Ha
HaC uUepes PO30BHE OUKM U JITaThb HAaM CKBO3b 3yObl. B TO BpeMsa 2TO OBUI WOK IJIg
BCero Hawero obmectBa. Ceyuac, umesd O TOM, UTO M3OPaHHEE HaMM UMHOBHUKM JITYT,
OOMaHEBaT M BOPYIT, IIPMHMMAKTCS KaK HOpMa. OTO HaACTOJIBKO IPM3HAETCS, YTO
Uukaro 6ompo nepemszdbupaeT [JoHa POCTMHKOBCKM. BOT »Ta Halla CcTpaHa usbpata
Bunna KnmMHTOHA, HMKOTIOA HE BUIEBIEIO JIXM, KOTOPYK OB OH He HOoNpoboBall.

Mel y3HaJM, YTO MBI TakXe HEe MOXEM NOBEPATH TaKXe HAllMM PeJIMTMO3HEM JIMOepam: OT
naneHus ODxuMma M Tommu v IxuMMy B KaTosnueckol lLlepKBM IpU [IO30PHOM obpas3le
3aWMTE OeTe¥ OT CeKCyaJIbHEX IOMOT'aTeJIbCTB; B3TO pa3odYapoBaHUe.

UTO TOBOPUTH O OOJNBIMX KOopHopaumax? ExXxon, OETARLUMCT IPUKPHETL CTEIEeHb
yOrTKOB Valdez. ODaHKPOTUBIIMECS aBMAJMHMM. ['MT'aHTE, Hanomodbme IBM, korma-To
ABJIABIIMECS SKBUBAJIEHTOM TapPaHTMPOBAHHOM paboTe, Oe30INaCHOM OJISA XU3HMU,
YBOJILHAIT JIONEN C TeHCAY padouux MecT. I[IOCKOJIbKY S 2TO 3BalMCHBam, y Hac eCcTb
oueHb OoJibllMe KOMIIaHUM, Takmue, kak Met Life, cxBaueHHHEe 3a OIpeleJIeHHHE
MOUEHHMYECKME IeMCTBMSA B MCTOPUUECKOM OOJIaCTM OIIepaTOpPOB HOUHHBX Oabouek.
Bojiee TOoTO, y Hac OBUIM IaXe OEMOHCTpAalMM CO B3pPHBaAMM I'PYy30BUKOB.

Bauku. COepexeHMs M CKaHIAJBEL CO CCyOaMM M3MEeHMJIM Hall B3IJan Ha OaHKOBCKYI
cucreMmy. I'epom? f memapo 3Ty 3alMCh IPUMEPHO B TO BpeMms, korma O.J.Simpson
KaTaeTCcs BIepel-Hasal 10 JIOC—aHXeJIECCKOM aBTOoCTpale C OPpyXMeM Ha KOJIeHIX.

UTo 3acTaBjgeT BaC OyMaThb, UYTO KaxXIHM UYeJIOBEK IOJIXeH BepuTb BAM?

5TO He TO MEeCTO, YTOOB MO3BOJIMTE BalleMy B3T0 CTOATb y BacC Ha OyTHM. ITOTO
IIPOCTO HEeIOOCTaTOYHO HOJid TOI'O0, UYTOOB OOKAa3aThb, UYTO BH HAIEXHEBIM, 3aCJIYyXMBAaoumi
nopepusa, ybOeOuTeJIbHBI UYeJIOBek. He MHBeCTUPYyMTEe UyBCTBO COOCTBEHHOI'O
IOOCTOMHCTBA B IOOBEepME NOTEHLMAJIBHEIX KJIMEHTOB. JTO — ILJloOXas CcTpaTerusa. YMHas
cTpaTerus IIpennojlaraeT, UYTO KaxIoe yTBepxIeHMe, KaxIpl dakT, kaxnoe obemaHue,
Kaxnoe NpemMMmylmecTBO, KaxIoe 3asabJjieHMe OynyT, B JiydlleM CJjlydae, [NOOBEPITHYTEH
COMHEHMIO, a B XyIlleM BaM NPOCTO He IIOBEepAT, a 3aTeM CHabauTb cebd NOOXONALNM
opyxmeM. A cobupalChb INOoka3aTb BaM M IIOINHTAChH NPOIaTh BaM €IMHCTBEHHOE, camoe
BaXHOe, CcaMoe MOUIIHOEe OpyXMe Ipolax, KOTOpOoe CyleCTByeT B HacCTosdllee BpeMsa. S
3Hao, 4YTO Oepy BHICOKYK IIJIaHKY, HO S MCKPEHHe Bepl B 3T0. Ecam Obl y MeHS OBLIO
TOJIBKO OHOHO OpyXHue IJjid Npomaxyu, TO A OB BHOpaJl MMEHHO 3TO. ECIM g IOOJIXEeH
IponaTh He T'OBOPSA HM CJIOBa, HO MCIOJNIB3YyS 3TO OpyXmue, s OB BCe paBHO CMOT
nponmaTe. 910 — JOKASBATEJIBCTBA.

IokaxmuTe »TO0. JJoKaxmuTe 3TO. JOKaXmTe 5TO.

Ecin Bel 0OOOCHYyeTe CBOK TOPTOBYKH INPEe3EeHTAalMI TaK Xe TuaTeJIbHO, KakK Bac OynoyT
Jiydmre HPOKYPOPHl M JiydliMe aOBOKAaTh, OOOCHOBHIBAS BCE CBOM IIPMMEPH M apIT'yMEHTH,
Bbl OyIeTe HaxXOOUTCHA Ha HYXHOM NYyTM K COOPY IOOCTaTOYHEIX IOOKAa3aTeJIbCTB. [lpu
npomaxe Mel OOKa3blBaeM HaWM NpuMeps QakTamMy ¥ uudppamm, OGusmdeCKUMU
OEMOHCTpPALMSAMM, KapTUHKaAMM, OT3HBAMU ¥ CCHJIKAMU Ha KOTO/UTo-jmbo, a TakKxe
TapPaHTUAMA .

= HUX, CaMbIMM CUMIJIBHBIMM MOI'YT OBITHL OT3HIBHI.

B. OT uero B 3aBucuTe OOJibllIe — OT JIOTMKM MM OT DSMOLIUM?

[Ipennojsiaran, YTO KOTZAa BH NpoJaeTe dYTO-TO JIOOAM, BE CUJIBHO, HAMHOTO CHJIbHEe
3aBUCHUTE OT SMOLMM.

Ecte 5 smouun, 5 E-0akTopOB, KOTOPEE KOHTPOJMPYIT NOBEIEHMEe NOKyNaTeNsd — U
OOoJIBIIYI0 YaCThb OCTAJIbHOT'O NoBeneHusa. 1. JowboBb, 2. TopneHsa, 3. Crpax, 4. BuHa,
5. XamHocTb. UeM Oojbllee MX KOJMYECTBO BH CMOXeTe "szalLuenuTbh" CBOMMU IIpUMEDPaMU
opu npojaxe, TeM Jydme. JaeaWTe BO3bMEM INIPOOYKT M3 TeJIEBUIEHMS, BUIEO3alNCh
"Where There's A Will, There's An A", KOTOpOe IIOMOTAaET IETAM MNOJYyUUTL OoJjiee

XOopolMe OLEeHKM — MNpolaxyu nejalnTcsa g ponuresier. N1 Eciam B OeMCTBUTEJILHO
3aboTuTecyr N2 obpas TOro, KakK BH [NO3OPABJISAETE BalleT'O CHHa WM IOOYb C
OTJIMUHEIMM OTMETKAMM B IOHEBHUKE... HAKOHEL-TO BH MOXETe IIOXBaCTaTbCs BTUM

OoHeBHMKOM; N3. nijsa meTeit Bce Oojlee M Bojlee TSAXKEJO NOCTYNMTbL B XOPOWMM



KOJIJIeIX. .. OLEHKM ceMdac BaXHbl HaMHOT'O OoJiblle, ueM koTna-snmbo paHble; N4.
TPYOHO BO BpeMs paboOTH, KOHKYPEHLMM B HOEJIOBOM MMPE, HaWTU BpeMs IJiS CBOETO
MyXa, M TeM 0OoJjiee HaMTU BpPEeMs, KOTOpOe BH XOTeju OB OTIHaTb CBOEMY CHHY; 5.
oapayTe NOTOBOPMM OO OLleHKAaX M CTUIEHIOUM.

5 MOory mcnosb30BaTh Bce 5 E-QaKToOpOB.

He cpenariTe npm oToM omMOKM: JIOTMKa — 2TO TO, UYTO IIOKylaTeJlb MCIOJb3yeT IJisd
ODOCHOBaAHMSA CBOEI'O PeEUleHMS [IOCJle TOI'O, KaK OH eI'o NpMHAJN. E-QakTophl IejaiT
BO3MOXHEIM CaMO IPUHSATHE pelmeHusa. MHOTO Jomel, ocoBeHHO B cdepe B2B MapkeTMHTA
WY NpoHapliMe CJIOXHBIE NPOOYKTH, TakyMe, KakK KOMIBIOTEPEH, MJIM CEPBMCH, HAIPUMED,
(]_)V[HaHCOBbIe yciyrm, XOTAT C D5TYMIM IIOCIIOPUTB,; OHUM XOTAT OBITH BHILIE S5TOT'0O,; OHUM
XOTAT NPeloCcTaBsiaATb GakTel. Ho oHM ommbanTcs. VICKIJIUUTEJIBHHM [IpOoXaBel] CIJleTaeT
Bce E-QaxkTope Ha BCeM IIPOTSXEHMM CBOUX [Ipe3eHTalUM.

Ecam BB IpouMTaeTe OTUeT B NMcbMax HamojieoHa Xuija O TOM, kak JHOp KapHeru
HaKOHEL-TO NpoIajl KOMIAaHMI M ylleJl B OTCTaBKy, M O NpoIaxe M CIAUSHUM €TI0
KOMIIaHMM, BH MOXeTe yBUIeTb Bce E-dbakTopel B paboTe — IJaxe IOpM TOM, YUTO
KapHeru, nepBeM MuIMapnep AMepuKM, OBUI TaKMM Xe TPE3BOMEICIALMM OM3HECMEHOM,
KakK UM KaxOblM M3 HUX. HaspiBaeME MHOTMMM "OCTOPOXHEI WOTJaHIel", OH ObUI
MB3BECTEH CBOMM I[IPOHMILATEJIbHBIM CYyXIEeHMEM, XEeCTKUMM [IepeloBopaMu UM yNPSAMCTBOM.
B TO BpeMs, 3Ta crejika Oblla CaMbBM KPyNHEIM (QMHAHCOBEM IeJIOM B aMepMKaHCKOM
IPOMBIIJIEHHOCTM . Bes noHmMmaHusa UYapsam [IB560OM MCHoOJIb30BaHMa E-PaxkTOpoB, 3TOIO
HukOTIa OBl He Hnpomsomyo. S npenjaraild BaM HaWTM M NPOUUTATbH BTY UCTOPUIO.

IxoH CkaJjm, OBBLMM OpesuneHT Apple, nponajl KOMIAHMIO - QakTuUdecky, OOMaHYTEM
XYJIMKOM, IIPM OUeHb HeyIOOHOM M IOPOT'OCTOdleM chejike, O KOTOPOM, BH, BOB3MOXHO,
uprTanu. CkaJjiM, KOHEUHO, IOJIXeH Obll 3HATbh 00 »ToM Jydlie. OH IOJDXKeH OB
IPOBOIUTHL OOJiblle MCCJeNOBaHUM M aHalMz3a. Ho MOMWEeHHMK MCHOJIb30Ball E-QaKTOpH
TaKMM CMJIBHBEIM CHOCOOOM, uTO CrajnM QaKTUUeCKM IPOUTHOPMPOBAJ JIOTMKY. B IaHHOM
criydyae BuIHA akcuoma "T'opIbpHA mueT nepen nazeHmeM". CkajiIM OTUYASHHO MCKaJl
crioco® OUMCTUTBL M OOHOBUTH CBOK pPenyTalMio Kak OMBHECMEeHAa-BOJINeOHMKAa I[10CJe
yero norepsan Apple. Ero ropmocTh nommaBajlaCh KOHTPOJ. VM OH 00o4Jicsa, YTO TaKue
BO3BMOXHOCTM Iepen HMM OOoJiblie He OTKPOKTCS — CTpax YIPaBJIAJl MM.

OTY IBEe UCTOPUM pasIelieHbl IeCATWUJIeTUAMM, HO o0e OHM O MNPOHMLATEJIbHBIX,
MCKYWEHHBX OU3HeC-JIMOepax, M OHM IOEeMOHCTPMPYKT, UTO HUKTO HEe 3alMileH OT
nponmax uepes E-bOakToOpel, UYTO KaxXIOpM UYeJIOBEK BOCIPUMMUME K E-dbakTopam m uto E-
baKTOpPE HMKOT'OA HEe MEHAJMCH UM He OyOoyT MEeHSTbCSH.

Banmuce 3. YauBuTenwHass cuna "Takeaway Selling".

B. Ecnu npodeccrOHabHBIM NpoHaBell cobupaeTcs NPMOOPEeCTM HOBEE HABHKMU MM,
ckaxeM, EIVMHCTBEHHHM Ha®op HaBHIKOB, TO UTO OKaszajio Ob camoe OoJblloe
IIOJIOXUTEJIbHOE BJIMSAHME Ha €TI0 CIOCODHOCTb 3apabaTeBaThb IOEHBIM?

A oTuacTm poCc B pPEeKJIaMHOM buzHece, M MHOTOE IIOHSAJ O pexrJiaMe Ipexne, 4YeM Hadall
nponaBaThb, UTOOH 3apa6aTmBaTb Ha XM3HbL, M TOI'oa A o@Hapyxmn crneumupmueckKme
OTJIMUMA PEKJIaMBl IIPAMOI'O OTKIIMKa, M 4 IOOJIXeH CKas3aTb O TOM, UYWTO MOA
CIIOCOOHOCTL MCIIOJIL30BATH PEKJIaMHEIE 0OBABJIEHMSA BMECTO IIOMCKA IIOTEHULMAJIbHEIX
KJIMEHTOB — XOTHA B5TO CKaAa3aHO CJIMIIKOM YIIPOUWEHHO — 3acTabBJIdeT BCE B MHUpPE
u3MeHuTbCcsa. Camas Oosblas TpaTa BPEMEHM M SHEepI'VM IIpoIaBlia BIIYCTYI HaXOOMUTCHA
B obOJjlacTM IIOMCKa IMNOTEeHLMAJIbHEIX KJIMEHTOB. EoT'ma BEH paunrnoHanmspyere,
COKpallaeTe M ylipollaeTe 3TO, BEL OEeMCTBUTEJILHO IIoJiydyaeTe BO3SMOXHOCTBL BJIMAHMA.

B. B 5TOM 3ammMcyu Mbl OejlaeM IpoTpaMMy O MNpOoJaxax, HO BbH I'OBOPMUTE - CHOBa U
CHOBa - O pekJyiame. [loueMy BH IPOIOJIXaeTe BO3BpallaThbCsa K pPeKJaMme?

I 3TOTO €CThb OYeHb, OUEeHb CepbesHas NpuMuMHa. Ha camMoM meje, s cobupaklnchb
omMcaThb BaM M IIPOUYMTATbh OIOHO M3 Haubojiee MNPOOYKTUBHBIX PEKJIAMHEIX OOBABJICHUN
Rory - moToMy YUTO B BTM IHM PekjlaMa, MAapKeTMHI M OIPOHaxmu 4acTO — M DTO
0643aTeJIbHO — IIOJIHOCTBLIO MHTEeIPUPOBaHH. OTHejieHMe BTUX QYHKUMNM IeNCTBUTEJILHO
He uMeeT OOJbIIOI'O CMEBICJIA . HpMBnequme IIOTEHUMAJIbHBIX KJIMEHTOB, U CHOCO@,
KOTOPEIM OHM I[PUBJIEKATCH, SABJISAETCS KOHTPOJIBHEIM (aKTOPOM TOI'O, HACKOJIBKO
50dexTUMBHO MEI CMOXeM IIpoXaThb MM Hall TOBap, M KakuM oOpa30M HYXHO OyIeT ero
npomaBaTb. ECIM 4 MOTY YyBeJIUMUMTH KadeCTBO UM KOJMYUECTBO JIMIOOB, KOTOPHIX BEH
rnojiydaeTre, s MOTY aBTOMATMUECKM yJIydlMTh SOOEeKTMBHOCTL SBaKPHITMS BallMX CHEJIOK,
6e3 M3MEeHEeHMSs IPYyTMX DIJIEMEeHTOB 3aKJIOUeHMS CHeJIKM. EciM s MOoTy NpemoCTaBJISaTh
STUX JIMOOB, OCYWEeCTBJIAA MX IIOUCK 6es Bamero yuacTmda, 4 MOTY IEPEeKJIIUMTH
foJsiblle BamWeI'o BHMMAHMUA Ha NPONaXM UM aBTOMaTUMUECKM YBEJMUUTH BallM HOXOIE.



TakuMm oOpasoM, Balle NOHMMAaHMUE peKJIaMHBIX OOBABJIEHUNM, HeceT B cebe
IIEPBOCTEIEHHYD BaXHOCTH.

Tak, nepeln BaMM OIOHa KOJIOHKA, CTpPaHMIA, 3aloJIHEHHAasa MHOOPMALMOHHOM pPeKJIaMOM
- 2T0 OOBABJIEHME, CIeJlaHHOe Hamnomobme craTbM. MTak, BOT €I'0 KONMLg. ..
3aMeuaHud

Tenepb IIO3BOJIBTE MHE cCrOejlaTb OYEeHBb BaXHOEe 3aMedaHMre: 29TO — UYMCTOKPOBHOE
PpexrJjiaMHOe oOBABJIEHUE InIpAMOI'O OTKJIMKA . OTO He IOIBTKAa CchmejlaTb 4Y4TO-TO, HO
IIOIIBITKa IIOJIYYEeHMA IIPaBUMIJIIBHOI'O OTKIIMKA . M 2T0 - E©IOMHCTBEHHHBIM BUI O@"I:FIB.HGHI/IVI,
KOTOPEIE BEI IOOJIXHEI nyOJMKOBaTH .

B. BH 4BJISeTEeCb KPUTMKOM TPAOMLUMOHHOM PEKJIaMbl, HEe TaK Jn?

Komuk Opsn AJnJleH ckasajl, 4YTo pekjlaMa — 3To 85% Oecnopsanka u 15% xkoMmccum. B
cBoert kHuUre GETTING IT RIGHT THE SECOND TIME, Michael Gershman cceutaeTcsa Ha
uccyienopaHMe, IOKa3HBawiee, UTO He OoJsibme 12% BCcex pPEeKJIaMHEX OOBABJIEHUM
3alOMMHATCSA UM [IPMHMMAITCSA BO BHMMAaHME, S YACTO [IPOBEPSK 3PUTEJIEeN: NIPEeOJIOXUTE
VM NPaBMJIBHO Ha3BaTh OaTaperky, PeKJIaMMPyeMyl HeOOJbIMM POSOBEIM KPOJMKOM C
BapabasoM, u npmMepHo 20%, a MHOTZa M OOJiblle, HAa3BIBAKT HENPaBUIILHYID MapKy. B
HacToslee BpeMs eCTb 3abaBHEE TEeJIEBM3MOHHBIE POJIMKM, PpekKJaMupyplre OMBO, IOe
KOpOBa 3aHMMaeTcsa cepbMHIOM, JleOIM - XO34MKa KyxXHUM — OOBeOMHSeTCd C KOMaHIOM
peciMHTa, €CTb [NOJIHOKOHTAKTHHM I'OJbd M BCE OHM CMEIWHEE — HO MOM CODOCTBEHHE
Oeryei onpoc 20 uyesJOBEK IoOKaz3ajl, UTO OHM HEe B COCTOSHMM Has’3BaTb Oaxe
peKJIaMMpPpyeMy Mapky OMBa. YBUIOEB BCE 3TO, KaK KTO-TO MoxeT HE KpUTHMKOBATH
TPaIMLUMOHHYID pekJjiaMy? lUurtupysa kpuTuka, Ha FOX, "sTO BOHAeT". U ecnm BCe JOOU
B PEeKJIaMHEIX ar'eHTCTBax MOI'yT coOpaThbCsa BMeCTe M HOakBaTh OpPyI IOpyl'y Harpalbl 3a
TO, YTO MM HPaBUTCH, BTO HUUEIO He U3MeHUT. IJTo Oyznet IIO IIPEXHEMY BOHATH.
TaxkmuMm obOpaszoMm, s, KOHeuHO, HE npemocrTeperamn NponaBLIOB OT MCIIOJIb30BaHUA
TPAIMLUMOHHOM PeKJIaMbel. BMecTO 3TOro s npenjiarald BaM TeCT Ha M3MepeHUe
LLEHHOCTM OOBABJIEHMA: OH IOJDKEH [IPenNoCTaBJIATb SCHOe, INPOCTOe, E€IOMHCTBEHHOEe
coobueHre, KOTOpoe OBICTPO BHIBEIBAET IIPSMOM, HENOCPEOCTBEHHEM OTKJIMK, TO €CTb
3TOT TECT I[OJIHOCTBHI M3MepuM. Ecam oOBABJIEHME NPOBaJIMBaeT B3TOT TECT, UYTO
npoucxonuT B 90% Bcex OMBHECOB, B PEKJIAMHEIX [IPOMEBIIJIEHHEX U IOTPeOMUTEeJIbCKUX
OOBABJIEHMAX He 3alyckanuTe ero. Temnepb, ecCaM Ipolabell B Kakoy-Jnmubo objacTu
[IOCHeWMT Yy3HaTh, KaK CIejaThb TaKoe uucToe OOBbABJIEHME MNPSAMOIO OTKJIMKA, OH
KOPEHHEIM 00pas30M M3MEHUT CBOK Kapbepy. [louemy? IloToMy UTO OH OyIeT MOJIYyUUTH
NOOXOOAWMX, BaMHTEPEeCOBAHHBIX, OT3HBUMBLEIX JIMIOB, UYTOOH NpOoHdaBaThb MM, He Iejias
IpenBapUTesIbHOTO [IOMCKA.

B. PaHee BH yHOMMHanM "nos3uumoHMpoOBaHMe" BMecTO "mnomcka kaMeHTOB". UTO Takoe
IO3ULUMOHMPOBaHME ?

S umen B BUOYy — HNO3ULMOHMPOBATH Ccebsa Tak, YTOOB xXOopouue, NOAXOOAUME
[IEPCIIEKTUMBHEE KJIMEHTH y3HaJlM O BacC WIM, IO KpaMHeM Mepe, XoTeJiu OB Bac HaWTH,
M MUcKajau OB BaC, UYTOOBl MNOJIy4YMTh Bally B3KCIEPTHY IIOMOUb B PEULEeHUNM CBOUX
npobseM. CONPOTMBIIEHME NpOoJaXaM I[IOBHUAETCS MM CHMXAaeTCsa, B B3aBUCKUMMOCTHU OT
TOT'O, HaxXOOAT JIM OHM BaC M NPUXOOAT K BaM, WMJIM BB MX MIUTE U IPUXOIUTE K HUM
camm. TaxkuMm obpas3oM, £ MMe B BMIOY, UYTO BB HOOJDKHEL [TO3MLMOHMPOBATL cebsa B
KaKOM—-TO MecTe, TI'Ie BE, BEpPOATHO, OyIeTe HAMIEHH.

B. Hanpmmep?

O. OMHAHCOBEM COBETHUK WM XUPYPT, WIM ATEHT 10 HEeOBWXMMOCTM MJIM BKCTPAaCeHC,
HEBAXHO, KOTOPOMY MOXHO I[IO3BOHMTBH Ha PaIMOlOy WM NPOUYUTATh ero/ee KHUTY,
OOCTYIIHYID B MECTHHX OMOIMOTEKAaxX M KHMXKHBEIX MaTa3MHAaxX, M [IOMTM Ha UX
exeMeCcsuUHEEe CeMMHApH. OTO — OUEeHb YIPOUEHHE OTBEeT, HO OH ABJSeTCS MaOJIOHHBIM.
[lpe3umeHT KOMIAHMM BMIOMUT MOI CTAaTbI O PEeKJIaMHEIX poJiMkax B llemeBoMm XypHaje u
uyTaeT ee. B KOHLE CTaTbM A INpenjaramp eMy MO I'OTOBYK KHUIY IO npeiMmery. OH
3BOHUT, M[NOJyYaeT ¥ UUTAEeT BTy KHUTY. BOT UTO MNPOM3ONUIO: BO-TIEPBEIX, OH
YyBCTBYET, UTO CaM HalleJ] MeHs. BO-BTOPHIX, [OCKOJIbKY MOS CTaTbs Oujla B 2TOM
XypHaJle, UM MNOCKOJIbKY s HanMcajl KHUTY, Yy MeHS eCThb CTaTyC sKcrnepra. Tenepsb,
KOT'ZIa OH 3BOHUT MHE, OH HMKOTIAa He IOyMaeT o000 MHEe Kak O KOM-TO, KTO OyIeT emy



yTOo-JIMOO MNPOmaBaThb. ETO CONPOTMBIIEHME OpomaxaM OuYeHb, OUeHb HM3Koe. Ho ecnu g
nonHuMy TeyedoH m cmesian 20 XOJIOOHEIX 3BOHKOB MIPEe3MIEeHTAM KOMIIaHWMM, M HoOepycChb
OO HEero, IOTOMYy UTO Yy HEeTO eCThb MHTEepeC K MOMM yCJyTaM; 3aTeM g INPeIJIOXYy eMy
no TejeboHy HABHAUMTEL BCTPEUy; [OCKOJIbBKY S OCYUECTBJISI KOMMEPUEeCKM’ BBOHOK,
eT0 CONPOTHMRBJIEHME NpOoHdaxaM OUeHb BECOKO. JIMUHO s He xouy OHTh B CUTyaluu, B
KOTOPOM MNPUCYTCTBYET BLHICOKOE COIPOTUBJIEHME MIPOIaXaM.

B. B Bamey kHuMre NO BS SALES SUCCESS BH 3akaHumubBaeTe pa3roBopoM o "Takeaway
Selling". Uto »TO Takoe?

He ©wplno Groucho, xoTopet OB HM cka3z3aji: "A He xouy OBTbH dYaCTh JIOOOTO Kijyba, B
KOTOPOM s OwlJI O B kauecTBe ero ujyieHa". Takeaway Selling cocToMT B TOM, UYTO
BBl [IOJIydaeTe BO3MOXHOCTL CIejlaThb, €CJIM Balle NO3MLMOHMPOBaAHME BEPHOe, U Yy Bac
eCTh JOCTATOUHEIM MOTOK JIMIOB — TOTIa BH CcIejlaeTe Tak, UYTOOB OO Bac OBUJIO

TPYOHO »mof®paThbCs, ¥ ObBJIO TPyIHEE IMOJYUYMTH BO3MOXHOCTB BOMTM C BaMMU B OEJIOBHE
OTHOmEeHMA. EcTb rpyboe ypaBHEHME OLEeHKM JIETKOCTM WM TPYIOHOCTM. UTO BH
BOCHpuHMMaeTe "jyume" - IDapUKMaxepCKyl, T'Ie BH IOJDKHHE IOTOBAPUBATHCS O
BCTpeue 3a HeIeJllo BIepenl M MMEeThb CTUIIMCTAa, KOTOPHM KaxIblM pas O Bac
103ab0TUTCS MM HPOTYJIATHCS B IIapMKMaxepckKyl, B KOTOPOM CTPUIYT BCeX NOINpan?
[IOCKOJIBKY y KOTO-TO eCTb OOoJblle BHYTPEHHEIO OIHTa B 3ToM chepe, s ckaxy BaM,
YTO Balle BOCHPUIATHE MOXET HE COOTBETCTBOBATH IEMCTBUTEJIBHOCTM. HO »TO He
VMeeT 3HaueHMsa. UTO BB UYyBCTBYyeTe II0I CJOBOM "memeBwi"?

Kak g ckaszajl paHblle, HUKTO He YyBUIUT MyIpella y OCHOBAaHUSA T'Oope. Takeaway
Selling BOIUJIOWAET HEKOTOPYK BKCKJIOBUMBHOCTL, HEKOTOPYI CJIOXHOCTL IIOJIYUMTL Balle
BHMMAaHME UM HEKOTOPYK CPOUHOCTH.

B. Pacckaxure MHe Oojsibme o Takeaway Selling.

B moem xHuMTe NO BS SALES BOOK a mcnosb30Bajl NPMMEP OUEeHb YCIEUWHOI'O areHTa
HEOBUXMMOCTHM C HeOOBUHOM HalleyaTaHHOM Ipe3eHTaluel UM, €CJIU KJIMEHTEH
epelyMelBaji¥ OTHOCUTEJILHO BaBeplleHus CHeJIKM, OHa IOBOopMJla UYTO-TO Hamnojoodue
"Xopowo, paszsJnMuHble NONXOIEl SABJISIOTCH NPaBMIIbHBEIMM IJIS PAa3HBIX JOIEM. BaM MoOxeT
OynetT ynoOHee paboTaTk C 0OoJjiee OOBUHBIM aT'€HTOM, C KeM-TO, KTO OyHmeT BUIETH
3IeChb IEeHb 3a OHEM B OTKPHITHIX IOOMaxX, HaAXONOACh MNOOJM3O0CTM odMcCa KaxIell pas3,
KOT'Ia BBl 3BOHUTE, M He GBJISKUMMMCS TakKMM LMENeTUJIbHEIM IPpM BHOOPE KIMEHTOB".
3aTeM OHa OTKPHBAEeT CBOK BalMCHYK KHMXKY UM TOBOPUT "SI MOy INOPEKOMEHIOBATH

HECKOJIbKO XOPpOWMX aTeHTOB NOoHOOHOTO poma". 3TO OOBOJIBHO XeCTKO, HO OHa
yCTaHOBMUJIa TaKoe MNpaBMJIO C CaMOTO Hadajla, M €ro s ONMCEBAal MNOJIHOCTBI B KHUTE.
TakyuMm oOpasoM, KIJIMEHT MAeT Ha nonaTHelt - "HeT, MEl xoTuM paboTaTh C BamMu'".
Takeaway Selling - »TO HOBMUMOHMPOBaHME OT Hauaja OO CaMOTro OMHMIIA. ITO, B

OCHOBHOM T'OBOPMUT: f mWeneTmjieH B TOM, KOTO £ BHOMpPAK B KadueCTBe KJMEHTa -
MOXeTe JiM BH yIOOBJIETBOPUTBE MOMM TpeOOBaHMAM?

3T0 M306pes He 4. B Boybmmx Toporax, Hamomobme Hepo-Mopka u Jloc—-AHIOXxeseca,
€CThb IOMa, B KOTOPEIX BBl HE CMOXEeTe IIPOCTO apeHIOBAaTb KBAPTUPY,; YTOOB MNOJIYUYUTH
pas3pelleHre apeHIoBaTh MM KYyNMUTb TaM KBapTUPY, BBl IOJDXKHEL OBITH CyOCUIOMPOBAHEL
CYWECTRBYKIMM apeHOAaTOPOM M IIOJIYUMUTH pa3pelleHMe BCeX apeHIaTOPOB. BB IOJIDKHEL
[IEPENPETHYTE UYepes HEeCKOJIbKO O0o0pydel TOJIbKO IJig TOI'O, UYTOOH [IOJIYyUUTH
paspelleHre Ha I[NOKyNKy. B TojimMByIe BB HE CMOXETe IIPOCTO NPOKATUTbLCSA Ha
poimkax B William&Morris, ckaszaTb: BOT OH £, IIPenCTaBbTe MEHS; BH IOJDXHEH
ooxas3aTb MM, UYTO BEl XMBHECIOCOOHEI KJIMEHT. MHOIMEe IOOKTOpa, CTMJIMCTE IPUUECOK,
TepaleBTH M aIBOKATH MMEIT TO, UYTO MBI HasuBaeM "amcToM oxumaHua". I[louemy BB
He IOJIKHE Oo0JilalaThb TaKOM Xe DKCKJIO3MBHOCTBIO 10 OTHOUEHMIO K BalleMy KOHKPETHOMY
BusHecy? VM »TO BaxHO, €CJM y BaC OOCTATOUHHIM [IOTOK CHOEJIOK, IOCTAaTOYHO MHOTIO
HOBHIX IIOTEHUMAJIbHEX KJIMEHTOB, MAaTHETUUECKU IPUTATMBAEMEIX K BaM, TO BH ITOJDXHE
OyIeTe HEKOTOPHM M3 HMX CcKaszaTb "HeT". U ueM CcuibHee BB OyIOeTe NPUIEPXMBATLCH
3TOV NO3MUUMM, TeM OoJiee T'OpAdY0o BH OyHeTe IIpecsledoBaThbCH.

Takeaway Selling oueHb, OUEHb CMJIEH B IICUXOJIOTMYECKOM OTHOWEHMM. Bce xoTar
VMEThL OWJIETE, KOTOPHIE OHM HEe MOI'YyT IOJIydMTh. BCe XOTAT MonacTb B KIyD,
KOTOPHIM SABJISETCHA CaMbIM SKCKJIO3MBHEM. I[[poMTH dyepes3 OeMC—KOHTPOJIb CaMOI'O
IOMNYJISPHOI'O HOUHOTO kJyba ropona. Mel xoTuM OvplTh "B". OTnmajieHme OT
IIOTEHUMAJIbHOTO KJIMEHTa NPUTAI'MBaeT e€I'0 K BaM; NPpUOJIMXEeHMEe K HeMy -
oTTaJIKMBaeT ero. llonpofynTe 3TO KaK MaJIeHbKUM QUI3MUECKUM DKCIEPMMEHT: BO
BpeMsa Oecembl TOHKO OTXOOMTE K IOPyT'OMYy UYeJIOBeKy — U HabJjwomanTe, Kak OH
nepeMenmiaeTcsa 3a BaMM. HO marHMTe B €T'0 CTOPOHY — M OH OTCTpaHuTbCca. To xe
camMoe IMNPOUCXOIOUT M B IICUXOJIOTMUECKOM OTHOWeHuM. TaxkuMm obpaszoMm, f Xouy
IOBMLUMOHMPOBATLECA C CaMOT'O Hauajla, OCHOBEBASACH Ha IOOBEPUM UM M3BECTHOCTM, KakK



UeJIOBeK, KOTOpOI'O KIJIIMEHTEHI IIpecjiengynT CaMM, a He KakK dYeJlIOBeK, KOTOprﬁI
IIOCTOAHHO MIIET HOBEIX KJIMEHTOB.

B. UTo KacaeTcs 4UeJioOBeka, KOTOPHBM Tak ceb®sa He MNOBULMOHMPOBAJ — OH OTYASHHO
HyXIOaeTCcsa B HOBHX KJIMEHTax.

Xopowo, 3TM KaCCeTh 3alMCHBalnTCA IOJid [IPONAaBLOB, YyXe XOPOWO 3HaWwlMX CBOe Oejo,
HO MIyIIMX BO3MOXHOCTB IIPOPHBa K OEMCTBUTEJIBHO MCKIIOUMTEJIBHOMY yclexy. Ho g
oaM BaM 0OasO0BHM IIPMMEP B KadyeCcTBe OTBeTa Ha Ball BOINPOC: B TO BpeMsa, KOT'Ia BEH
HaxXOOWUJIMCh BHe o®uca, I[NO3BOHMII OEeMCTBUTEJIbHO "Topsaumm" NOTEeHLMAJIbHBIM
KJIMEHT... KTO—-TO, MMS KOTOPOI'O BB Y3HaJIM M C KOTOPBEIM BH XOTeju OB paboTaTh.
Korzma BE IepPe3BOHUTE 3TOMYy UdeJjioBekKy? HemenjeHHO? Ilo3Xe B TOT Xe& CaMHM IEeHbL?
Ha crnenyommi OeHb? S OOJKEeH CKasaThb BaM — IaxXe eCcJM BaM HeKoMy OoJiblle 3BOHUTH
¥ Hekynma ©OoJblle MOTM, HE CMeyTe OTBeYaThb Ha 2TOT 3BOHOK HEMEeInJIeHHO. BE He
IOOJDKHBEI Ka3aThbCS CJMIIKOM OOECIIOKOEHHBIM WMJIM CJIMIIKOM JIETKOINOCTYIIHEIM. BBl MOTJIM OB
nomymMaTh "3OM, £ [DOKaxXy, HACKOJIbBKO S OT3HBUMBEIM, HACKOJBKO XOPOWO S OKas3HBak
ycanyru". U Tak BH MoxeTe mejiaTh [IOCJIE mpomaxy, HO He IHepen HeM. Ecam 3T0
3By4YMT OECIIOJIE3HO, I COXaJleln, HO S TOJIbKO YUTO CKasajyl BaM IIpaBOy. YBaXeHUE
KJIMEHTaA K BaM yMEeHbIlAaeTCHd, €CJIM BH CJIMIKOM IOOCTYIIHEL.

JImuHo a 00 3TOM He O4YeHb OEeCIOKOKChb — £, HalpuMep, eCJM MOTI'y, TO OBCTPO
Iepe3BaHMBAK HOBOMY I[IOTEHLMAJIBHOMY KJIMEHTY — HO 4 MOT'y TakK nejiaTbhb penko. Moe
IIOBULMOHMPOBAHME CTAaJIO MOEM MNO3ULMeN, TaKuM o0paszoM, OOJBUMHCTBO OTBETHHX
3BOHKOB HE-KJIMEHTHl XIOYyT OT Tpex OHEeM IO HemeJy, WIM 3TO IejlaeT MOM
NpelCcTaBUTeJb — YUTOOH OOTOBOPUTLCA O TejedoHHOM Oecere.

B. BH CckasajM, UYTO Balle NO3MLUMOHMPOBAHME CTaJIO Balle¥ HNO3MLUMEM — & IOyMab, UYTO
3TO BaXHO, He Tak Ju?

Koneuno. Bo-mnepBrlX, BHE BHOMpaeTe, olpernejydeTe, 3asBJigeTe CBOM IpaBa M Xpabpo
IpoBO3IJlallaeTe CBOK MNO3MLUMIO. 3aTeM Bb OOJDKHEL BeCTU cebda Tak, KakK BemeT cebsda
YeJIOBEK, HaxXOoOAWMMCHa B IOAaHHOM IIO3ULUMM. BE HOJDKHEL paboTaTh KakK CcyMaclleouuy,
UTOOE yTBEPIMUTHLCS B B3TOM Ho3mMuumM. llepen TeM, KaK Bb OyIeTe 3TO 3HAThH,
IIOBULMOHMPOBaAHME, KOTOPOE BH CO3HAJIM B MAPKETMHI'OBHIX leJIIX, CTAaHOBUTCHA Balleln
baxkTrueckoMr nosuumer. Ecam Bel umMmTaeTe Ries and Trout - Al Ries gaBisgeTcsa MOUM
INOONMCYUMKOM — IIPOUYMTaNTe MX KHUTY O nosuumoHmpoBaHmio - THE BATTLE FOR YOUR
MIND, m mx 22 IMMUTABLE LAWS OF MARKETING, Bu nojayumTe Oojiee Taybokoe
IIOHMMaHMEe [IO3ULMOHMPOBAHMSA KaK CcTpaTeruMM. 3aTeM, €CJM BHE uUuTaeTe
IICUXOJIOTUUECKMX ABTOPOB, Takmx, kak Dr. Maxwell Maltz, Psycho-Cybernetics,
Jim Newman, Release Your Brakes M aBTOPOB CO3HAHMSA MNPOLBETaHMI, Kak
Catherine Ponder am Stuart Wilde, BH BMIMTE,dY TO MNO3MUMOHMPOBAHME — TaKXe
CMJIbBHOE 3asfBJIEHME OJId CaMOMCIIOJIHAKIEeI'OCd IpopodecTBa. 3aTeM, €eCJM B Ha
caMoM JeJjie M3yuuTe MaTepmalibl HanosieoHa Xwijla, M €TI0 MBIIJIEHME, TO BH
ODHapyXmUTe TO, UYUTO S HAB3LBAal IPMHUUIOM IOMUHMPYKUEIO MEIIJIEHMS - TakHa, Ha
KOTOPYI CChUJIaETCS IOOKTOPp XuiJl B Hauajie xkHuru "THINK AND GROW RICH" - oueHb
BaXHO COEeIMHUTL BCE TPM MX BMeCTe, U B OyImeTe 3HATb, UYTO HejlaTb M KaK BTO
OesjlaTb, 4YTOOB NOBMLUMOHMPOBaHME OEICTPO NPEBPATUIIOCHh B QaKTUUECKYH MNO3MLMD.

K coxanenuo, 4 Oyman, OOMECTBO, akaneMmus, HOaXe KOpHopaTuBHasa AMepuKa
HacTauBamoT Ha IIOAOT'OTOBKE JIOIElM, KOTOPHIX IOJIXKeH "MO3MLUMOHMPOBATH'" KTO-TO
OpyT'oM, KaKoe-TO TpeTbe JMLIo. KTOo-TO Ipyroy IOOJIKEeH NPM3HAThL M HABHAUUTL Bac.
Bel mejlaeTe omnpenesieHHele pemy, 3ATEM Bac HNpM3HALT, OAPAT BaM Harpalsl,
IpOOBMXEHMEe, =3BaHmug, dmucTtoTy. Crartyc CIEIOYET 3a pmocrtmxeHmaMm. HO, ecim BEL
OyneTe cJjemoBaTh 3TOMYy oOOpasly B NPeOlpMHMMATEJIbCKOM cpele, BH OyneTe
TOJIOOAaTh. B peaJibHOM OMBHEC—XM3HM CYLEeCTBYEeT IIOJIHAasg NPOTUBOIIOJIOXHOCTE — 3TO
crioco6, KOTOPHM IOEeMCTBUTEJNIEHO paboTaeT — CBEePXYCIIEWHBE JIOOM CHauaJla BHOMpAaT
CBOM CTaTyC, a 3aTeM NOININepXMBalT €I'0 HOCTWXeHMAMM. JlaBalTe BO3bMEM
CTPaxoBOT'O aT'eHTa, KOTOPBIM XOUeT CIelUMaM3UPOBATLCHA Ha CIOeJIkax C IpesuIeHTaMMU
COOCTBEHHEIX CEeMeMHHX OM3HEeCOB. [IOOT'OTOBKA YCJIOBMIM T'OBOPUT O TOM, UYTO OH MIET
Ha 3aHATMA M Ha CEeEMMHAPEl, IpOoXoomuT KYPCE, M, TaK MWJIM MHA4Ye, I0oJiydaeT
IOOTBEPXIEHME TOI'O, UYTO OH BKCIepT, MM, YTO OoJiee NPaBMIIbHO, [OJIydaeT
IIOOIOTOBKY IJIA TOT'O, YTOOBl CTaTh BKCIEPTOM, 3aTeM OH mumeT M paboTaeT B
TeueHMe MHOI'MX JieT, paboTaeT C OONHMM, IOBYyMsS, 3aTeM TpeMs TaKMMM KIMEeHTaMu, U
IIOCTENEeHHO, OYeHb MeIJIEHHO, OfmecTBO y3HaeT O HeM I, HaKOHEel,, HeKOoTopasd
accoumauusa muam CMM MOTyT OOBABUTBL €I'0 CIEelUMaJIMCTOM, BSKCIEePTOM B IOaHHOMU
obmacTu. BaMm HpmMmeTcs XUTb OYEHb IOOJITO. B peaslbHOM MMpe HNpOoOax areHT OejaeT
Tak: OH T'OTOBUTCH CaM HACTOJIbBKO XOPOLIO, HACKOJBbKO OH MOxXeT, 3ateM OH
obwaByigeT cebsa "CneumanucroM—-CoBeTHUKOM CoOCTBeHHUKOB CeMeMHOT'O BusHeca B



MuHHecoTe". 3aTeM OH HauMHaeT paboTaTh, Hejlasg Belly, KOTOPHE NOATBEPXIOAT U
NIOONEPXMBAT €I'0 MO3MLUMI — OH IMIeT KHMUIY, OH co3maeT Opouopy, JeKLMD,
CeMMHap, OH HauMHaeT OTIIPAaBJIATbL HOBEE pesu3b B CMM, koTOpee OepyT Yy HEro, Kak
Yy DKCIepTa, MHTEPBbBI. J OH CcyXaeT BeCb CBOM MapKEeTMHI' K IIOINEPXAaHMIO TaKOI'O
nojjoxeHusa. M 3arem oH CTAHOBUTCAHA TeM, keM cebsda HNO3BULMOHUPYET.

B. KaxuM 4BJSeTCS caMblyl OBICTPHIM CHOCOO IOJig NpodeCCHMOHAaJIbHOT'O IIpoXaBlia
YBEJINUUTE CBOM IOXOI?

Kaxk OBl BH XOTeJM y3HATb cekpeT N1 no MeHblIeM Mepe YyOBOEHMSA Ballero noxoma OT
npomax, [NOUTM BHE3aNIHO? JOTO He OueHb TpyIlHas MM MUCTHMUYeCKas TaMHa. BoT TO,
4TO BBl IOejlaeTe: BH OepeTe IOBa IJla3a TPUTOHA, OINHY UYEpHYK [NONOBA3KYy 3Mel,

Oy TBUIKY OJIMBKOBOT'O MacJjia, KHUTY 3BaKJIMHAHUNM — g Wydy. BOT YUTO BH CcIejlaeTe — BEH
YOBOUTE KOJMUECTBO BPEMEHM, KOTOPEE BH (aKTMUeCKM, SBaKOHHO TpaTUTe Ha
nponaxm. Kax »To crmemnaTb? llepBHM CHOCOD COCTOMT B TOM, UTOOB OeJIETMPOBATH
JIIoOEE IOEeMCTBMSA, HEe OTHOCAWMeCsa K IponaxaM, KOTOPBE BBl MOXEeTe IIepeHeCTM Ha
KOTO-TO IOpyTroro. OIMH M3 CaMbIX YCIEUWHBEX al'eHTOB HEeIOBWXMMOCTM, KOTOPOTO S 3HAI
- He Opokepa, a areHTa — y Hee eCThb TpM aCCUCTEeHTa, paboTamumx IOJiS Hee;
JIMYUHBIM IIOMOUWHMK, SBaHMMAUMMCS CTUPKOM UM CYWNKOM OHeXIBE B XMMUMCTKE, MBIThHeM
MallMH, OeJIONPOM3BOLNCTBOM, [IOKYIKOM NOINapkoB, pPecTopaHaMM U pe3epBUPOBaAHUEM
OnJIeTOR IJig INIyTeWeCTBMM,; IIOMOWHMK 10 IpolaxaM, MIYWMM IOTEeHUMAJIbHEIX KJIMEHTOB,
OTBEeUAUMM Ha SBBOHKM, 3BaAlOJIHALIMI KOHTPAKTH,; ¥ OQMCHEM [NOMOUHMK, BeIyUWM
ydeT, pas3Meumanumny OO0BABJIEHMSA, BeOyUMM PaCCHIIKY .

VlHade T0OBOPSA, HYXHO CHCTEMaATU3MPOBATH M aBTOMATU3MPOBATH I[NOMCK KIIMEHTOB,
ucnoJybp3ysa MarHerudeckuyt MapkeTuHI'. CHUCTEMBl 2KOHOMAT BpeMS M OCBOOOXIAIT
KJIDUEeBOT'O uUeJjiOBeKa — Bac.

Kpome TOTO,, CTaHbTe OoJjiee XEeCTKMM B BOINPOCaxX OLEHKM, 3BallMTE M MHBECTUPOBAHUS
Ballero BpeMeHM. EcCiM BB XOTUTE BBECTM HEMHOTO IOMCLUMUIIJIMHEL B KaMIIaHMIO I10
IOXYHOAaHMIO, BeOuTe IHEBHMK M UYEeCTHO 3BalMCHBAMTE KaxXIylw OTIEeJIbHYK Bellb, KOTOPYI
BBl CBEeJIM, HAIKYyCWJIM, €CJIM B BalleM HalMTKe eCTb XUP MM KaJIOpUM - 3BalMCHEBauTe
”“ ero, ¥ TaK KaxIObelM IeHb, IOeHb 3a OHeM. Be OyIeTe ecTb MeHblle... Benure
3a0MCU UM OPOCUMTHIBAMTE KaxXIyl MMHYTY Baller'o BpeMeHM. OTO — 3epKajlo IOBeINeHUS
nobenuTresis.

Ecin BB CMOXeTe yIBOUTH CBOE peaJjlbHOe BpeMsd NPOoHNaX — S IapaHTUPYK, YTO BEH
YOBOUTE CBOM IOXOI.

B. Kak npomaBLL TPaATAT BPeMS BIYyCTYO?

SToT cnmcok OeckoHeueH. Ho Oosbmas npobijieMa — »TO Oecema C JIOObMM, KOTOPHE He
MOTYT ckaszsaThb "ma" miam "Her". lMcHnonb3yMTe BpeMsa TOJIBKO Ha JIOIEM, KOTOPHE
MOTYT IMPMHMMATBL PEUeHMsa. OTO NPpOoCcTo. KOoHeuHO, JydmmM crnocof nobpaTbcsa OO
TaKMX JIOOeM - BTO 3acCTaBUTh MX CaMMX IIpMesxaTb k BaM. B mnpomaxax coepw B2B,
pasMemanTe OOBABJIEHMS, IPpMBJIIeKallMe KIMEHTOB, B kaTajlorax, IeJIOBEX XypHalax,
XypHajax aBuanuHuy, XypHane Yomun-CTpuTa M HOBOCTHHX pPacCCHJIKax accolualuy,
YTOOE 3aCTaBUTh JIOOEM, MMEUMX NPaBO NPUHMMATL PEUeHMsa, NOOHATH CBOU PYKM.
MHOPHa IByXmarosasa HMpeKT—MSﬁH KaMIlaHr4d. .. IIepBad BOJIHa IIMCEM B KaMIIaHMK
HalleJIeHa Ha [OoJIydeHMe OTBeTa OT HYXHOI'O dYeJIoOBeKa; BTOpOe NMCbMO HalpaBJIEHO Ha
3TOTO dejioBeka, UYTOOB Haz3HAUUTL BCTPeuy Ha MIOeaJlbHEIX yCJIOBMAX. Be3yCJIOBHO,
JIydli CHOoCOoO NOJIyUMTh OJIaTONPUATHOE BHMMAaHME TOI-MeHeIXepa — 2TO IIOJIyUUThb
PEKOMEHIALUMIn OT IPYyIoT0 dYejioBeKa MM [NOJIYYMTh IOATBEpXIaklee IMCbMO OT
IOIPYyTOoTro 4eJiloBeKa, MMEeKUEeIro CONOCTaBMMBIM C HMM CTATyC B TOM Xe CaMOM WU
cMexHOM chepe HmedATeNbHOCTM MJIM B TOM Xe& CaMOM coofmecTBe.

B. Kaxkol caMelli BaXHBIM COBET 10 TaliM—MeHEeIXMeHTY, KOTOPBIM MEH MOXEeTe IaTb
npobeccruoHaNIbHEIM IpoIaBliaM?

Bunn BpyKC M g 4BJISEeMCS COABTOPaMM KHUIM 10 TalMM-MEeHEeIXMEHTY, OH TakKxXe
HamucaJl CBOK COOCTBEHHYI, M 3anmucaj ayauonporpammy miasa Nightingale-Conant mo
TaVM—-MEeHEeIXXMEHTY KOHKPETHO IOJid NPOOaBLOB; BOT OOJBIION CEeKpeT, O KOTOPOM MEl C
HMM IOOTOBOPUJIIMCH: leJib TaVM-MeHeIXMeHTa MCKJIOUUTEJIbHO COCTOMT B TOM, UTOOH
YBEINYNTE KOJIMUECTBO BPEMEHM, MCIOJIb3yeMOe Ha INOCTMXEHME 3allJIaHMPOBAHHEIX IeJl.
Buisl nmajiee mejlaeT NpMMEeUaHMS IO BaXHOMY acClIeKTy TaVMM-MeHeIXMeHTa — 3TO
noeHTudukaumsa Toro, uro HE Hamo menaTb. A OyMalo, YTO yCIex IIPOINOPLMOHAJIEH
BameMy YCIIeXy B IIOJIYyYEeHUM foJsIipmero BPEMEHNM Ha Te& Belyr, KOTOPEE BEl JeJlaceTe U
KOTOPEIMM BB HacJaxlaeTechb OOJiblle BCEeI'O, M MeHblle BPEMEHM Ha Te BellM, KOTOpPHE
BHl IeJjlaeTe IIJIOXO M He JIbuTe nejaThb. Tenepb, e€CiIM BEH cobupaeTe 3TU YaCTU



BMECTEe, BOT UWTO BH NIOJIydaeTe: BO3MOXHOCTL IEePeMTM OT HaMMeHee NPOOYyKTMBHBIX
nesl K HauboJiee NPOOYKTMBHEIM, I[IO IJIaHy. V KJKUeBOEe CJIOBO BO BCEM BTOM -— IIJIaH.
Y Bac ecThp HacToOAWMM IJIaH, KacaoumMyicsa HponaxX Ha Mecdll, HeneJo M OeHb? Ho
HECMOTpPs Ha TO, YTO ®TO BCe BaXHO, BTO BO3MOXHO, He camMmas BaxXHas Bellb,
KOTOPYI s MOTY CkasaTb BaM O BPEMEHU.

S myMal, KaxXOeli OOJDKEH IJIaHMPOBAaTh, OJIOKMPOBATbH, OTKJIQOHBATbH UM MHBECTUPOBATH
HEeKOTOpOe BpeMdA KaxIyl HeIeJllo Ha pas3MblwieHuda. OCTaHOBMTE BCe nejla M IIPOCTO
oymManTe. BEH He MOXeTe IIO3BOJMTL cefe NponojikxaTh paboTaThb TakK OBICTPO M Tak
XECTKO, dYTOOBl, I'OHN CIYyCTH, NONETaTbCAa OOOMTHLCHA OOJBIIETO yClIexXa TOJIBKO 3a CUYeT
BoJjiee OpICTPOM M OoJjiee XeCTkOM paboTel. 3TO — KpPHCMHEIE Oera, OCHOBAHHBE Ha
OODHOODOPAa3HOM MexaHMUeCKOM Tpyne. Bl mocTurHeTe npeleja. ¥ BeH cropurTe. Ecmam
Bama aopTa He pasopBeTcsa. lMTak, [IO3BOJIbTE MHE NOBTOPUTL CHOBA: BBl HE MOXETE
IO3BOJIMTE cebe MNpomoJikaThb paboTaThk Tak OEICTPO M TakK XeCTKO, UYTOOB, IOfn
CIyCcTs, MNONBITATBCH HOOUThHCS OoJybmero ycrnexa TOJIBKO 3a cueT OoJjiee OBICTPOM U
foJjiee xecTkoM paboTel. BMecTO »TOIO, BpPeMsa OT BPEMeHM, BaM HYXHO OOHAPYXUTH
WY M300peCcTU HOEeVCTBUTEJIBHO HOBBIM, OTJIMYHEIX OT [NPEXHUX, He TpeOyouumi
MHTEHCUBHO BPEMEeHM, cnocof mnpomaBaTb OoJjblle. 3TO NOJDKHO MNPUMTM K BaM Ba cueT
BPEMEHM, KOTOpOe BHl MHBECTMPYETE B pPa3MBIJICHU.

B. UTo eme BHE MOXEeTe CKaz3aThb HaM OTHOCUTENbHO '"BpemeHU"?

Kaxmoent npodeCCHMOHAJIBHEI TON-NPOAaBel, NPMHMMAaeT MEPB OJIS TOT'O, YTOOBI
I03ab0TUTHCA O HAJMUUM OUeHb KOPOTKUX IIPOMEXYyTKOB BPEMEHM, YMEeCTHBIX U
IJIOTHEIX, CETrOOHHA, 3aBTpa, Ha cjelyolel Hepeje. BOJBNUMHCTBO MNPOIOABLOB MMET
OeJyio TOJILKO C HMMM, HO JydllMe NpodecCHMOHAaJE 3aTeM PacHpenesigioT TeKyllee BpeMs
Ha »eJja, KOTOpHE 3aKJaObBalkT OCHOBY NOJIA YCIEHNHEX MecsAalleB NpsAMO ceMdac, M OHU
pacnpenesiaonT TeKyllee BPeMsa Ha Jejla, KOTOpHEe NPMBEeAOyT 3aTeM K yCIHIEUHEIM TOIaM.
KpaTkoCcpouHOEe, CpeIHeCPOYHOe M HOJITOCPOYHOE pas3BuTue. EcCam BH 3TO OejlaeTe, BEH
OEeVCTBUTEJIbHO 3akKJjlaleBaeTe (QyHIaMeHT B cbkoe Oynyllee, IOJlydasa IOeHb 3a IOHEM
HYXHEE pPes3yJibTaThl. YTOOB CTaThb MCKIIOYMTEJIBHO YCIIEWHBIM B NpOoHdaxax, Bbl ITOJDKHBL
NPEKPaTUTh JIOKMTLCS CIlaTh Oe3 peajibHOM YBEPEHHOCTM B TOM, OTKyHDa K BaM NPUIOET
Balla 3aBTpPallHAA Ipodaxa. OTO — BepCUsa uepapxum norpedbHOCTeM Macjoy - BEH
OOJIXKHEI OHITH 3a IpenesiaMy IOOCTMXMMOI'O, MM elle Bblle, Mcrnoib3ysa 100% cBomx
pecypcoB, YTOOH yOOBJIETBOPMTL CBOM NOTPEOHOCTM BBIXMBaHMA - Oula, yOexuie,
3alMTa; B INpolaxax, CeTOOHANHMX Npodaxax M 3aBTpallHMX BCTpedax. Eciam 3TO IO
IpexHeMy OTHOCMTCS K BaM, BBl Ha CaMOM »eJjle OOJIXHEl NPOMTM BCe 3TM ayIOMOKaCCeTEH
HEeCKOJIbKO pas3, 0cob0 QOKyCHUPYACH Ha M3BJIEYEHMM TOI'O, UYTO BaM HYXHO, YTOOHL
BEIMTM 3a PaMKM 3TOTO NOBeOEeHMA IOJA BBKMBaHMA. A DoOaBio, MexIdy NPpOduMM, UYTO
HEKOTOPHE JIOOM CTAHOBATCA HACTOJIBKO XOPOWMMM B NOBEIEHMM BBIXMBAHMA, YTO OHU
He MOTYT CHeJlaTh Wlal' B CTOPOHY YCIEWHOTO MNOBEHEeHUS.

Bammuce 4. CneumanbHEe CTpaTeruMM IOJs TOTO, 4YTOBH OenaTs Aoporue M oBcyxAaeMse
nponaxm .

B. Kax HacueT TOTO, UYTOOB NPOIaTh KAKOM-TO INOPOITOM INperIMeT?

Xopomo, 3TO MMEHHO TO, UTO A Iejlal B OOJLUIMHCTBE CJlydyaeB, JIMUHO, B BTU OHU -
MOM HauYaJIbHBIM OHEBHOM TOHOPAp Kak KOHCYJbTaHTa cocraBjger $3,850, B
OOJILIIMHCTBE MNPOEKTOB — eme OoJiblle, ILJIOC MPOLEHTHHE OTUMCJIEHMS. TUIMYHBI
IOJIHEM OIXeT IJisg NPOM3BOACTBA BMUAOEOOPOWOPH MM TB poJMKa HAUMHAETCS OT
$70,000 mo BOoBoe OoJiblel CYMMEI. MOM KONMPAMTUMHIOBHIE T'OHOPAPH 3a OOBABJIEHUS
Wy npomammmMe nmMcbMa HaumHawoTca ¢ $5,000+. UM eme, MoM 0Ga30BHM TOHOpAp 3a
BEICTYIIJIEHME Ha cCclieHe cocTarmadgeT $3,850. [isg KOro-TO, KTO MNpPOoIaeT uYaCTHHE
IIJIaHE MIOM POCKOUIHEE MeCSUHEE KPYyM3E, 2TO MOXeT IIoKaszaTbCcd He "moporol seumbio".
Ho, no CcpaBHEHMIO C OUEeHb MHOTMMM NPONYKTaMM M CEpPBMUCaMM 3Ta lLeHa Oyner
"BrlcOKOM" . B JoOoOM ciydae, g OyMald, UYTO IIEPBHM NYHKT, KacallMMCSd IPpOIaxu
"mopormx TOBapoB" - 3TO TO, UTO IpoHaxa OCTaeTCsa Nponaxel, JIoOM OCTAalTCS
JIOObMM, W 9TU @yHnaMeHTaanme Bell He MeHAKRTCH. Ho HpI/I S5TOM €CTb U HeKOTOpre
cneundprueckre ocoBeHHOCTM. Hamnpumep, BH IOJDKHHE ONpPenesiuTh, OyOeT JIM 3TO
npomaxa C neperoBopaMy uiau 0Oe3 HUX.

B. B uem mx pas3HuuLa-?
Xopowmo, ABJAETCA JIM Balla LieHa OOTOBOPHOM? B OOJNBUIMHCTBE CJIydyaeB, MOA LieHa

duxcuporaHa. HemaBHO, [OCJIe CEPbLE3HOM IOUCKYCCUMSA Ha3HAUMJI LIeHY Ha I[IPOEKT
OOHOTO uejioBeka B pasMmepe $24,000. OH BepHyJCsa uyepes 2 IOHS C HEMHOTO



U3MEeHEeHHBEM CHMCKOM 3amau u npensjoxmui $5,000. OH GbUI MOCPEIHUMKOM B
KOMMEPUECKOY HEeIBMXMMOCTM BCIO CBOK XM3HbL M, BEPOSATHO, paccMaTpuBajl cebd Kak
NPOHULIATENBEHOTO CIeuMajucTa 10 IeperoBopaM. K coxajieHMI, S He CTaJl IPOBOIOUTH
[IEPeTOBOPE IO Hpomaxe. Moy oTeeT OBJI TakKMM: S He Iejlal NPpenjioXeHue, 5
HaszHauan LeHy. f OHTalCh NO3ULMOHMPOBATH cebOd KakK OIOBaKaT WM HEVMPOXUPYPID -
npedeccmoHall, C KOTOPHEIM BH He BeIeTe [Iepel'OBOPOB O lieHe. TeM He MeHee, eCJMU
BBl coBupaeTech OCYWECTBJIAThL IPOIHaxXM C IepeloBOpaMM, TO BB HOOJIKHEL OOBEIMHUTH
CTpaTerri IeperoBOPOB CO CTpaTerMely npolax. Eciy ueHa OymeT OOTOBOPHOM, TO
crioco®, KOTOPHM BH MNPEeICTaBUTE lL€HY, OUEeHb BaxXeH. JIMUHO MHE HPABUTCHI OeJaThb
CKMIKY €IMHOXIEI, HO@pOBOHbHO, IIBITaAChb COKpaTMTb VI MMHMMMSMpOBaTb
IOOTOJIHUTEJIbHEIE [IePETOBOPHL IO LieHe. S MCHOJNBb3YK MNONOOHYI QOPMYJIMPOBKY :
"Tenepb, MOM MNOCTOSHHHM KJIMEHT, CTaHOAapTHas lieHa COoCTaBJsgeT X IOJIJIapoB, HO
Halla IOJITOCPOYHBIE IIOCTOSHHEIE KJIMEHTHE, OTKPOBEHHO I'OBOPS, IJIATAT Y IOJIJIapOoB; 4
oymakl, Mbl cobMpaeMCsa COTPYIOHMUAThL B TeUeHMEe HEeKOTOPOT'O BPpEeMeHM, TaK UTo 4
MOTY HOaThb BaM 0a30ByK LEHYy B Y IOJUJIAPOB MNPSAMO Ceruac. JOTO OCYIEeCTBJISETCS
BEIUMTAaHMEM B nOoJujiaposB OT LeHBl B A OOJIJIAPOB; BHIIA CyMMa I[I0OJIydaeTcsd BCeTO JIMUb
C posjapor".

B. Kakopa camMada BaxHadA TexHMKA IOJI4 TOT'O, UYTOOH OCYWECTBJIATbL NpoHmaxmu C
eperopopaMm?

T'oroBHOCTE HE mejlaTh nNpolaxy. [lOoUuTM KaxXIBM BSKCIEPT IO IeperoBOopaM CKaxXeT BaM,
YTO YeJIOBEK, KOTOPHM CUJIbHEE BCexX I'OTOB YMTM, He 3aKJIOUMB CIEJIKY, WMeeT
foJiblle BCeX WAHCOB Ha ee 3BakjoueHue. K coxajieHMIo, B CUTyaluM NpOoHdaxXu e€CTb IBa
PaBHBIX yYaCTHMKA IIepeTl'OBOPOB, NPM 2TO IpoXaBlla MOXHO 3aMeHMUTbL, TakK UTO
IOKyIaTeJslb [IOUTM BCeTla SABJISeTCsa TeM, KTO CHuJIbHEe BCexX TI'OTOB yMTM. BH He
MOXeTe INOKPHTHL 3Ty KapTy. HO BB MOXeTe COTJlaCUTLCH C TeM, 4YToOH ynuTu 6e3
3aKJIOUEHMSa COeJIKM. [IBa KJoda: I[EePBBEM — y BaC OOJKeH OBITh OOCTATOUYHBIM INOTOK
XOPOUMX IMOTEHUMAJIBHEX KJIMEHTOB, MIPUXOIANMX K BaM, UTOOB BH MOIJIM MCKPEHHE
IIOYyBCTBOBAaTh, YTO "3a yIJIOM CTOMT CJlemyuul aBTOOyC, KOTOPHIM CKOPO INOObeHeT
K MoeM ocTaHoOBKe". BTopoe - BB HOOJIXHBL 3HATh, UYTO KJIMEHT WM I[IOJIb30BaTellb,
KOTOPOT'O BBl MNOJIyUMTE, IIOMIOS Ha CJMIIKOM OOJIbLIOM KOMIPOMMCC, I[I03XEe CTAaHET
npobyieMo¥. B omnpemneJsieHHBM MOMEHT BBl OOJIXHBI CKasaThb cebe: g paspeumain CBoeMy
KJIMEHTY IIOJIYUYMTB €I'0O — OHUM 3aCJIyXMBamwT IOpyr Opyra. Bl He MoXxeTe uiM He XOTUTe
3aKpPBIBATL CHOEJIKY JIIOOM LieHOM, NpeHebOperas JOOBMM NpaBUJlaMM: €CJIM B5TO Balla
baxTHueckas, YMCTBeHHasd WM SMOLMOHAJIbHASA IIO03MLMS, TO BHEH CKOPO OyIoeTe XOOUTHb
BOKPYI' KPOBABEIX I[IHEN.

Moe mnpennodTeHME — DTO NPOBEIEeHME [IepPerOBOPOB, UYTOOHE MCHIHTATbh M 3aKJOUUTh
CIeJIKy, HO He IIpOBeleHMEe IeperOBOPOB, UYTOOB paszbuUTh KOHKYPEHTOB. S 3HAao, £
HauMHAaK KasaTbCsS MHOTOCJIOBHEIM, HO 3TO BOS3BpallaeT HaC K IMO3ULUMOHMPOBAHML. ECim
Ball NMOTEHLUMAJILHENM KJIMEHT MIpUIIeJ] K BaM [IPEelPacIlliOJIOXEHHEM K TOMYy, UTOOHE BEeCTHU C
BaMM Jejla, TO IIepeT'OBOPHl Ha CcaMOM Iejle NpPelcTaBJgiT coOol Balle
B3amMMoIemcTBeue; BH o06a xoTuTe, UTOOB crejka ObJla BakJjiouyeHa; Yy Hero ecCcTb
onpeneJieHHbE OI'PaHUUEHMS, Yy BaC €CTb OIpeleJIeHHEE MMHMMAaJlbHbE TPpeOOBaHULI;
IIEPETOBOPE. — 2TO CHOCOD YyIOOBJETBOPUTHL MNOTPeOHOCTM IPpyIr IOpyTra. ITO — HaAMHOTIO
foJylee YyHNpPaBJISEMBI BUI [IEPeTOBOPOB IO IpolaxaM, YeM TOT, T'Ie BH — OOVH U3
IIPETEeHIEHTORB WUJIM OIMH M3 KOHKYPEHTOB, OCYUECTBJIAKIMI CBOK Ipe3eHTalNio, U
KJIMEHT MOXeT 3acCTaBUTb BacC MUI'paTh IOpPpyI NPOTMB Ipyra, M BH, IO-BUOMMOMY, JIEI'KO
MOXeTe OBITh BaMeHeHB Ha IpyI'oT'o uejiBoeKa. OTO — OUeHb HEeNPUSATHLHE YCJOBUS IJig
npomax. /M ecam 3TO Te yCJOBHUSA, B KOTOPHIX BEH paboTaeTe cenuac, TO ecyu OB g
OBLJI BaMM, TO MOEM IepBOM 3alauel Obio OB M3MEHEeHMEe DTUX YCJIOBMM — ONOHUM U3
TpEX CHOCO@OB; M3MEHUTL CIIOCoD IIPUBJIEYEHMA BaMM KJIMEHTOB; WM3MEHMTHB BCKO UIPY C
A6JI0KO-U-A0JIOKO Ha HA60JI0OKO-M-aleJIbCUH, WM, TpeTmt —HalTM HOBYK KOMIIAHMI OJIS
npomaxu B IOpyrol cdepe HOesaTeJIbHOCTHU.

B. UTO eme YyHMKaJBHOTO B Ipodaxax INOPOIMX TOBApPOB?

BeposaTHO, uMeeT OoJibliee 3HAUYEHME KAuUeCTBO B3aMMOOTHOWEHMUM. XOTHA A NPenrlouuTaln
He YCTaHAaBJIMBATh [NPENATCTBMSA B UbeM—TO pa3yMe, Mb, B OOJIBUIMHCTBE CJIydaes,
TOBOPMM 3IeCb HEe O 3BaKpLITUM CHOEJIOK C IIepBOI'0 3BOHKa. BMmMecTo 3TOrO ,
npodeccmoHasIbHEE NPOOABLE M [NOTEHLUMAaaJIbHEE KIIMEHTH CODpalnTCsa BCTPETUTHLCSH
HECKOJIbKO pas3, BO3MOXHO BO BpeMsa JlaHua, ofema MIM BO BpPEeMS MIPHE B TOJbO,
KOHEUHO, TakK Xe, KakK M B oduce, TaK UTO HABHKM B3aAMMOIIOHMMAHMS NPUOOPETanT
30echb OOJBUYK BaXHOCTbB. MHe IOBOPMIM, UYTO CPEeOHUM [NepuOol BPEMEHM, KOTOPEBIM
TpebyeTcsd, 4YTOOH NpOnaThb KOMIIAHMM CaMOJIET — STO IOBa C IIOJIOBMHOM Irona. B
TedeHMre SDTOI'0 BpEeMeHM NpolaBell, HEeCOMHEHHO, yromaeT obemamMmM M BMHAMU,



BCTpeUaeTCs C UeJIOBEKOM, KOTOPHI NPMHMMAET PEUeHMUs IO 2TOMY BOIPOCY,
HECKOJIbKO pas. OmHAakKO, £ OnNATb [NONUEPKHY, UTO BCE OCHOBHHE IIPMHLMIE — BCeIrIa
B urpe. Eciam BH BO3BpalmaeTech k E-bakTopam, TO, K NPMMEpy, IPM IOPOHaxe TOIO
caMoJieTa HYXHO OyIeT MCIOJIb30BaTb MX BCE.

KaxkoBa camasa 6OoJbmada nponaxa, KOTOPYK BBl Oejlajin?

O, a mejan u pmejan OOJbIIOE KOJMUECTBO MNPOoIaxX B IOmanaszoHe orT $25.000 mo
$100,000. Ecim BepHYTbLCS Has3al, KOTIa g NpodaBajl KHUIM, TO S COeJajl
HauboJibllee KOJMUECTBO B3aKasz30B B CBOEM pas3lejie yHMBepMara 3a BCO MCTOPUI
KOMMNaHuu. Jia KJIMEeHTa g KOT'Oa—-TO [Npomajl TOCTMHMUUB IJiS NPa3OHMKOB, IOOHSAB Ha
5TOM MWJIJIMOH OOJIJIAPOB. VM OomHaxmel g chejaj npomaxy Ha $990,000; mpomaB coBeTy
OVPEKTOPOB BO3MOXHOCTBL IATh MHE KOHTPOJIb HA KOMIaHMel Cc OBOpPOTOM B MUJIJIMOH
noJjimapoB Bcero 3a $10. Ho cyMMmel B mojulapax - 3TO He BCe, UTO BXOIUT B
KOHTEKCT CHOeJIOK. PemeHue BJamesiblla MajioTo OM3Heca, KOTOPHIM HMKOTOA HE TPaTUJl
Bonpme $10,000 B Mecdl Ha pekjlaMHble OOBSABJIEHMsS, MNOBHCUTL u3 mo $50,000 Ha
PEeKJIaMHBEI POJIMK — BTO OUEHb TsaXeJioe IJid HeTOo pelmeHue. B kaxmoM ciydae, a s
THATEJLHO BHICTPaAMBAl CBOM CJllydyau, TakuMmM oBpasoMm, UTOOH £ MOT OOCYOUTHL TaKue
omeJsioMJIAIME IJis OPYyTOM CTOPOHE pasMepHl , YUTO OHM MNPOCTO HEe MOTYT PasyMHO
ckazaTh "HeT". A He 3Haw, MOXET JM KaxXIblM NponaBell IIOCTPOUTH TaKMe apIlyMeHTH,
HO BTO Bcergzma ObJIO MOMM IOOXOINOM, M MMEHHO TakoM nonxon g Ovl cHauaJa
IOPEKOMEHIIOBAJI .

Kakasa camasa OoJsbllasg npomaxa Obljla crejaHa BAM?

HeckoJIbKO JIeT Ha3al Mb KyIuJiM KOMIBLITEPHYID cucTeMy oT Xerox 3a $45,000, uToOH
pasnenuTbh MO ¥ IPYT'YyI KOMIAHMM M, BCIOMMHAS 5TO, S MOTY CKaz3aThb BaM, UYTO 3TO
He ObJla crmejika win-win. Mel ObUIM B HPOMTPHIE. HO 3TO CIYyUMIIOCH MCKJIIOUMTEJILHO
IOTOMY, UTO 3TO OvUl Xerox. B ToO BpeMs HU s, HU NOPEe3UIEHT OPYyTOM KOMIaHUU
HMYETO He 3HaJM O KOMIbhTepax. Mbl 3HajM TOYHO, YUTO MBI XOTE&JIM, OTHOCUTEJILHO
KOHEUHOTO pesysbTaTa, OTHOCUTEJILHO TOTO, YUTO MH XOTEeJM MOJYUMTH Ha BHXOIE.
Tax uTO MH OBCYyXIaJdy TO, KOMy CJleOyeT HOBepsAThb. KTo Jyume paccKaxeT HaM O
Hallx MNOTPeBHOCTAX M IMIOMOXET MX YIOBJIETBOPUTHL, uYeM Xepox? Takmm o0pasoM, MH
OBLIM HaCTpPOeHB Ha GakTop ImoBepusa. A coxaJjieln, UYTO BBEDKIEH CKas3aTb O TOM, UYTO
HaC NpelCTaBUTENM KOMIAHUM HOEeMCTBUTEJIbLHO OOMaHyJM Hac. OHM NpomajM HaMm 3a
Marepuras 3a $45,000, xorma HyxHO Opuio BCero Jimmbs $10,000 mig Toro, UTOOH
IOJIYyUMUTL BCE, UTO MH XOTeju. [lo3nHee Ml DOTOBOPUIIMCHL O MNPEeKpalleHUM OOTOBOPOB
apernHE, NOPUTPO3UB MM CyHOeOHBIM MCKOM. Ho »TO dmaxco CTOMIIO HAaM MHOIT'O HEPBOB.
BcrmoMmHas »TO, S CKaxy BaM — OHM OBUIM OUEHb TJIAIOKMMM, OUEHBb YMEJIBEIMMU
npomaBlaMy IOPOTUX TOBAPOB, KOTOPEIM HE XBaTaJlo TOJIbLKO OINHOTO KauecTBa -
YecTHOCTM. { He 3Hal, Kak OHMY paszbupaluch C 3TUM JIMUHO, HO C Tex Iop S He
IIO3BOJIMJI Xepox MNOJYUMTH OT MEHM HM ONHOTO LeHTa. Majo Toro, uTo g OoJjiblle He
Oyny MNOKyNaThb KONMPOBAJILHEIE amnapaTil Xepox, s He Oyny IejaTb KONMM Ha
obopynoBaHmu Xepox. VM Bor 3HaeT, CKOJIBKMM JIOOAM S pacckasajl 3Ty MCTOPUIO;
CKOJIBKO CIHEeJIOK IJjisa Xepox g copBaj. ¥, Mexny MNpouyM, S He BEpKn B BO3MOXHOCTH
OCYIECTBJIEHUS MNPOIOaxX MOOPOIMX TOBAPOB C IOMOILI oOMaHa. BH MOXeTe
NOOKPaIEBATHLCA C KOMMCCMOHHBIM UYEKOM, HO uUepes3 Kakoe-TO BpeMs, BallM OeNCTBUS
IPUUMHAT HENPUATHOCTM BallMM KJIMEHTaM M Ballel KOMIAHWUM, ¥ B5TO BCEe IOBEPHETCH
Tak, UYTOOH NPUUMHUTL HENPUSTHOCTM yXE BaM.

B. UTo BH UYBCTBYyEeTE, KOTIa BAaC CPaBHMBAKLT C BallMM KOHKYPEeHTaMM?

Sl npemocTeperamn OT IpOolax, COBEepllaeMHX OeTlpPalMpOBaBIIMMM KOHKYypeHTaMM. Eciu
3TO IpeyBeJIMUeHMe - BOT BSKBUBAJIEHTHOE BHICKAa3LBIBAHME: BCEe IIOLJIEIE, HO MBI He
TakMe nonjible, KaK OHM, UM 2TO He Ta [NO3MLUMS, KOTopas I[I03BOJILEeT 3afaBJISTb O
cebe. S myMmMal, YTO BH NpoJdaeTe B [IEPBYH ouepenb MCXONS M3 BallMxX COOCTBEHHBIX
CMJI, C THWATEJIbHO IIOANT'OTOBJIEHHEIM INaKEeTOM I[PEeMMYUEeCTB, LEeHHOCTHM, IOoKa3aTeJIbCTB
U YyCIyT, KOTOPEHE IEVCTBUTEJIBHO 0BXOmAT KOHKYPEHTOB. J BHOBL, ecyM OpaTb MOU
NpennodyTeHus, TO 4 Oydy NpolaBaThb B JIOOOM cjlydae B BakyyMe. C IOpyT'O¥ CTOPOHEH,
OBIBAlOT BPpeMeHa, KkoI'Ia CpaBHEHME C KOHKypeHTaMM Heus30eXHO UM HOOJIXHO OHTb
CcIOeJjlaHO, MHOTIAa IIYHKT 3a NOYyHKTOM. Sl CKaxy BaM O HeDOoJNblOM ouulke IJIS TaKUX
CUTyalLuuM — [IO3BOJIbTE KOHKYPEHTY HEMHOI'O, B KakKOM-TO MeCTe BHMIPaThb. "BH
3HaeTe, OJJ, YEeCTHO TI'OBOPSA, OHM IejalnT padboTy o OyOIMPOBaHMIO ODOPYINOBaHUS
HEMHOTO Jiyue, uyeM Mel. OHM, BEPOSTHO, NepeBo34T B neHb 90% BemeM 3a OIMH pas,
a MHL 3a TOT Xe IeHb - ToJyibko 50% 3a pas, a ocTaJlbHOe - B TeueHUe Heneym. Ho
ecJi BE 3apaHee IJIaHUPYyeTe OCYWeCTBJIATL HeOOoJiblMe IIepPeBO3KM, TO MbBl MOXEM



paborTaTe BMecTe 0e30 BCAKMX NpobJjeM, M BOT elle ONHO IpeMMylecTBO..." A mymao,
YTO BEl, C IIOMOWBI TaKMX HEINOCTATKOB, IpuIaIuTe CBOEeMy NpensjioXeHMe OOJIbUIYIO
IPaBOONOnOOHOCTE .

MHe HPaBpAaATCAd CpaBHEHMA JIMIOM—-K-JIMLIYy, KOI'oa BEl MOXeTe Ha CaMOM nfgerJie
NIPOOEMOHCTPUPOBATL CBOEe IPEeBOCXOLNCTBO. S IOBOPI O CUTyalUMax, KoOT'Za 3TO
NPOUCXOIUT BU3YyaJIbHO, OpaMaTMUeckyu M OeccHnopHo. Korzma s TOJbKO HauMHaj, S POC
B Om3Hece Amway, M y HaC OBUIM HEKOTOPEIE IOEMCTBUTEJILHO MNOTpsAcaplye
OeMOoHCTpauum. V3 CTUPAJILHEY cocTaB npoTue Tide; pasMemanTe KaxXIbHM M3 HUX B
CBOeM cTakaHe C Bomoli, Tide ocTajyics cepuM CO BCEeMM BMIOAMM YPOIJIMBEIX IPSHHEBIX
PasJIOXeHMM, IIJlaBamnliMX BOKPYIT... BCEe eI'0 HAIOJIHUTEeNM HaxXOOWJIMCh TaM, UYTO
NPUBOIUIIO K MNpexIeBpeMeHHOMY M3HallMBaHMIO Ballel OOeXIb; TaM eCTb OINMJIKM,
KOTOPEE KpoMmcakoT Oymary u T.n. CocTrae Amway pacTBOPAJICsA; BoIa OblJla YMCTOM; U
B KOHIIe IEeMOHCTpAalMM HYXHO OBUJIO CHeJIaTh 3IOPOBEHHEM IJIOTOK M3 KPYyXKM Amway,
IPEnJIOKUB KJIMEHTY BHIUTL CcBOM Tide. 310 ybmBajyo. Ipyroe; 6e30IaCHOCTbL CPENCTB
OJ18 HOJMPOBKM MeOesM. BOJBUMHCTBO KYIJIEHHBIX B MarasMHE aspo30Jiey IJid
IIOJIMPOBKU Mebes OueHb OTHEOIIACHHE. PacCHIbJIMTE HEMHOI'O B»TOI'O B KPEHIIKE @HHXKM,
BpockTe TyIla COMuUky u - BAM - y Bac kocTep. Torma, KakK BH MOTJIM MCIIOJIL30BATbH
Hall COCTaB KakK OTHEeTYMMTeJlb, 4YTOOB MNOTYUWMTbH 3TOT KOCTep. KakuMm M3 sTux
COCTAaBOB BBl XOTMTE IIOKPHTH BCI IOEPEBAHHYI MeOesb B BalleM AOoMe? Mexny OpoduM,
g OIOHaXIpl INOIXEeTD IOOM, IOEeMOHCTpMpys 3To. Tenepb, ecau OB y MeHS Obljla Takas Xe
opaMaTMyecKasd OEeMOHCTpalMsa Oj8 IaHHOTO NpOoAyKTa, TO 4, KOHEYHO, ee O
ucrnosnbp3o0Bayx. Ho ecyim BH cobupaeTechb 2TO chejaTb, TO ydenomuTechb, UYTO
IOeMOHCTpauusa OTJIMYHASA.

Jlydmmii KO3BIPb NIPM KOHKYPEHLMUM, TeM He MeHee, 5TO NO3MLUMOHMpOoBaHMe. OLeHMBAT
He OOBEeKT, KaxXIblM deJIOBeK NPpennouMTaeT MMEeTh OeJIO C JydmMMm. JMTak, eCamM BEH
MOXEeTe CO3IaThb TaKyl aypy, TaKyl BUIMMOCTL, M YCTAHOBUTHL KOHKYPEHTOCIIOCODHYIO
LIeHy, BBl CTaHEeTe BHEMUIPHBATH KaXIEM pas. CrpaTerusda OOBEeOMHEHMS MapKeTMHTA,
pekJlaMbl M IIPpOomax,; BCe Xe PelKOo MNpolaBell MOXeT 2TO BCe MCIOoNb30BaTb. C IOpyrou
CTOPOHE, NpoIaBel, MOXeT caM crnejaThb ceba OTJIMUAKIVMCA oT mpyrmx. "Bo
nojydyaeTe MEHA" - 5T0 MoOXeT OBTbH MOULHEI apryMeHT. f Habjozall 3a IapHeM,
NpoOallMM OYUEeHb CJIOXHBIE CMCTEMBl NPOIPaMMHOTO OOeCHedUeHMs, M dYacTb eIo
caMmomnpeseHTauuny Obyla TakKoM: BH HoJiydaeTe 24-4acoByK TeJiehOHHYID NOOOEPXKY B
MoeM obmce - MOBBOHUTE B 2 yTpa M UeJIOBEK, KOTOPHM HaxXOOMTCS Ha TeyneboHe,
ByoeT TOTOB IIOMOYbL BaM C JIOOBIM 3aTPyIOHEHMEM. HO €CJIM 3TO BaC He YIOOBJIETBOPUT,
TO BBl MOXeTe I[IO3BOHMTbL MHe 24 yaca B IOeHb O OecljlaTHOMYy HOMepy. S MM oTBedy
BaM, MM Nepes3BOHK B TeueHMe 30 MMHYT. JM, eCiM NHO KaKOM-TO CBEepPXbEeCTEeCTBEHHOM
Ipu4YMHe s 3TOTO He CcHejlal, BOT HOMEP MOETrO JIMYHOTO MNeyIxepa OJs 4Ypes3BblualHBIX
cuTyauum. A Mory cexaTb, HO S HEe CMOI'Yy CKPHTbCS. A He cHuMan Cc cebda 3TOoT
neymxep naxe BO BpeMs CHa. BB nojlydaeTe MeHS.

STO OOBOJIBHO CMJIBHOE MpenjioxeHMe. Ha caMoM mejsie, g CKaxy BaM, O 4YeM MHE BTO
TOBOPMUT: BTOT IIapeHb UEPTOBCKM yOexmeH B KaueCTBE CBOETO MNPOIYyKTa U
MacCTepCTBe CBOETrO CammnopTa (Jomel, KOTOPHE OTBEYaloT Ha BONPOCH), MHaue OH O
He [ocMeJl chesiaTb cefs HACTOJIBKO IOCTYIIHEIM.

B. Korna BBl IIBITa€eTeCb BHBIOEJIVTDH ce6q M3 LeJioTo IIy4dKa KOHKypeHTOB, UTO BEI
nejiaere?

51 HauMHAD MCIOJIb30BaTh Te E-dakTopel. B cdepe cozmaHMA PEKJIAMHEIX POJIMKOB 5
MCHOJIB3YI YacCTO CTpax. fI TOBOPK: €CTb MHOI'O M MHOTO JIOOeM, KOTOPHE MOTYT
BHIIIYCKaTh KpacupBoe Burmeo. OHM NpuuiM M3 cbepbl pasBJeueHUuM, OMIBMOB WMJIU
IPOMBBOACTBA I[IePMOIMUEeCKMX BUOeozanmcer. Ho MOTyT JiM OHM UTO-HMOYIb NpPOIOaTh?
BONBUIMHCTBO M3 HUX He 3HaeT O NPSAMBIX Ipomaxax M OOBABJIEHUAX MNPAMOTO OTKJIIMKA
Hudero. Tak WTO, ecCJyM Bbl He OyIOeTe OCTOPOXHEl, TO BH [OJyUMTEe IOOKYMEeHTAaJlbHBI
duieM, KOTOPHM NpefHAsHAUYeH OjA ydYacTus B KOHKypcax. J BOT MOM COBET:
HE3aBMUCHUMO OT TOTO, KOTO BBl MCIOJIb3yeTe, KaKyl NPOM3BOIACTBEHHYK KOMAaHOY BEI
cobmupaeTe, yOOCTOBEPbTECh B TOM, YTO KTO-TO M3 HMX SBHAKOM C Oas3s0BBIMU
NPpMHLUMIIAMM COSBOaHMA Ipodax NpsAMOIO OTKJIMKAa. Telnepb, CKasabB BCe B3TO, S He
YHUM3BUII HM OIOHOT'O KOHKPETHOTO KOHKYpeHTa, M A He nponapajl cefs xBacTaMBoO. Ho a
3aJI0%UJI OUeHb OOoJblloe ceMs COMHeHMM. f CHrpajl Ha cTpaxe. VM g Opu STOM Oaj
XOopoumut COBET.

HeckoJspkO JIeT Haszan £ cuOesyl B Oape C KJIMEHTOM M IPYyTMM [IapHeM, Mb BCe OBUIM
XOJIOCTEIMM. OTOT MNapeHb yCTaBMJICA Ha NOTpACaple KPacCUBYK XEHHIMHY M CKasajl, 4YTO
cobmupaeTCsa HasHAUYMUTBh €M CBuIOaHue. MOoM KIMEHT, yBEPEHHBI Nponabell, CcoOpaliCda
nopaboraTh C HuM. "MyXmMk, Tbl He XOUellb 3TOTO IeJjlaThb. XeHmMHa kpacupBa, Kak
"Tonnueyn", €M HepeaJlbHO MNOHPaBUTbLCSA. J OHa HEe CTPEMUTCsS NOHPaBUTLCA Tebe. U



TBl OOJIKEH [IOOyMaTb O TOM, YTO y TOIT'O, KTO IBTaeTCHA O4YapOoBaThb €€, HAMHOI'O
foJibie meHer, ueM y TeOsa, OH OIeBaeTCcsd Jiydlle, 4YeM ThH, MM e€3OIUT Ha O0oJee
IpUBJIEeKATEJIbHOY MallMHe, YeM Thl. Y Tebsd HMKOTIDa He OyIeT MOMEeHTa OJjsa Toro,
uTOOH paccyaburbca ¢ Hen". IloToM, KOI'Da IIapeHb YCKOJIb3HYJI B TyaJjleT, YTOOBI
OOJIETUUTBLCS, MOM KJIMEHT CXOIMUJI K HEM M B3dAJl y Hee HoMep TejlepoHa. OH MNOPOOUIL
CTpaxX M COMHEHME B yMe Yy TOTI'O [NapHS M [NO3BOJMII MM CIOejlaThb CBOK paboTy.

He ynoMmHasa HENOCPENCTBEHHO CaMMX KOHKYPEHTOB, BBl MOXeTe [IOCaIuThb CeMeHa
COMHEHUM U CTpaxa, KOTOphbe OyOoyT pacTM M LBECTM CaMOCTOSATENbHO. [ng
HEeTaTMBHEIX MEBEICJIEM HEe HYXHO MHOIT'OI'O, UTOOB NPOHMKHYTbH B Balle CO3HaHMe. MOXHO
CKasaTb O MHOI'OM IJIg TOI'O, UYTOOH KJMEHT crejiajl 0e30IacCHBM BHOOP.

BEl TakXxe HOOJDKHEL HAaMTM CIOCOD BHOEJNMUTH CJIabOoCTM KOHKYPEeHTa M NPOTMBOINOCTAaBUTH
X TOM CuJle, KOTOopas eCcThb y Bac. Eciu Be - HDaBun npoTus l'onmada, To: "Bu
3HaeTe, koMIaHua lonmada Toxe orpoMHad. IeMCTBUTEJLHO OIPOMHEM KOHKYPEHT.
EIMHCTBEHHO, OHM CTaJIM HACTOJIbKO OOJbUWKMMM B I[IOCJIeOHME I'OOb, uYTO, KaxeTcs,
yoenaoT OoJiblle BPpeMeHM KPYIHBIM KJIMEeHTaM, a HEeKOTOPhle MeHblMe KOMIIaHUM He
IoJlydaeT IOOCTAaTOYHOI'O BpPeMeHM. Bl 3HaeTe, HaJIMuMe OTHOUWEHMM MeXIy TaKoM
KOMIIaHMEM, Kak Balla, C TaKMM I'MI'aHTOM, KakK KoMnaHusa I'onmada, £BJISeTCS CBOETO
pona kxowmmnpoMmuccoM. C IpyIoM CTOPOHH, IJiS TaKOM oplaHM3alMM, Kak Halla, BH
HaXOOMUTECh Ha KPYIHOM CdYeTy. M MOXEeM BMeCTe pa3BMBATBCHA. J BBl MOXeTe

paccumMTHBaThL Ha TO, 4YTO OyImeTe paccMaTpMBaThbCca kak V.I.P. kameHT". U Tak
najiee. Ho ecnu BH gaBJjgeTech l'omadomM, TO BB OOJDKHEL 3aliTM C OPYI'OM CTOPOHEH.
"Bl 3HaeTe, KoMmNnaHMA [JaBuma — BTO IpeKpacHas KOMIIAHMSA, £ CJBIIAaJI, OHM Ha CaMOM

mejie OKa3bIBalT OTJIMUHBEIE YCJYyI'M, M MB OEMCTBUTEJIBHO paccMaTpMBaeM MX Kak
CEepbe3HOTO KOHKypeHTa. TOJbKO He OuUeHb XOPpOoWOo OJd HUMX TO, YTO 2TO MaJleHbKad
KOMIIaHMSA, M Yy HUX He MOXeT OBITb BCEI'O PEe3€PBHOTO MHBEHTAPSA, IOOMNOJIHUTEJBHOI'O
TEXHMUECKOTO CepBMCa, I'OTOBOTO OTBETUTH BaM B TeueHMEe udaca, y HUX HeT TaKuUx
BMIOOB MNPEMMYWECTB. BE MOXeTe IIOJIydMTh, B OOMEH Ha IEJIOBHE OTHOWEHMSI C TaKuM
MaJIEHbKMM IapHeM, OoJjiee NepCOHajlbHOE BHMMaHMe, HO..." U Tak malee.

Y Hac ecTb aBTOMOOMJIBHEM nuiep, opuMmepHo B 70 Mumiiax oT dumHuMKca. OH IaeT MHOTO
o0BaBJIeHUM B OMHMKCe U OOHUHO IoBopuT: "locimymalTe, IO OOlEMYy MNPM3HAHUIO MEL
HaxXOOMMCSA Ha NyTM M3 ama B CTpaHy "Hurme", ¥ BB HOOJIDKHEl €xXaTb [IPUMMEPHO B
TeUeHMe Yaca TOJIbKO IJIS TOTO, YTOOH OoOpaThbCa OO HaC, HO NOCKOJIbBKY MBI
HaxoIMMCHa 3IecCb, B CMOIBMIIJIE, Halla HalleHKa MeEeHblle, HAMHOI'O MeHblle, YeM y BCeX
3TUX QPAHTOBATHX OUJIEPOB C OOJbBUIMMM 3IaHMAMM B LIeHTpe Iropona. JJja Hamero
Ou3Heca HaAxXOOUTbCSA 3OeChb CTOMUT HAMHOI'O, HAMHOTO HeumeBJie. J, MCKpeHHe I'OBOpPL,
HaM HYXHa KaxOasd Nponaxa, KOTOPYI Mbl MOXEM OCYyWeCTBUTb. TakuM oOpaz30oM, ME
nepemaeM BCe 53TU pacxonsl BaM. [IpoedmuTe HEMHOI'O, C3KOHOMbBTE MHOTO".
I[IoCMOTPUTE, OHM IEPEHeCJ M CBoe claboe MeCTO B KOHKYPEHTHOE MIPEMMYINEeCTBO, U
3TO OYEHb YMHO.

B. UTO BH CKaxeTe O BPEMEeHHOM LMKJe NpOoIdaxX HOOPOTMX TOBapPOB?

Kak MBI yXe TOBOPMJIM, YTOOH NPpOHdaThb CaMOJIeT, HYXHO IOBa I'oma. B OOJLUMHCTEBE
cbep ¥ KOMIAHMM OPMHATO TakK, UTO PEUeHMEe NPMHYMAET He OOMH YeJIOBEK; BBl IOJDKHEI
npomaBaTh TOBApP pas 3a pasoM, UTOoOB MNOJIyUMTH COIJlacuMe, M T.O. BCE DTO
pacumpsaeT BPEMEHHOM MNPOMEeXYyTOK MEeXDOy [IePBEM KOHTAKTOM M 3aKPHTMEM CcIOeJiku. U
BBl BCe DTO BpeMsa ysa3BUMHE. TakuM o0pas3oM, MOPOSBJIEHMEM 3IPaBOIl'O CMBICJa OyIeT
IIOMCK KaxXIOoI'0 BO3MOXHOI'O crnocofa, KOTOPEM BB MOIJIM OB COKPaTUTbL 3TOT
IIpOMEeXyTOK BpeMeHM. He cuimTe 3ImeCb M He TDOBOPUTE: 2TO IIPOCTO CIOCOD
OYHKLUMOHMPOBaHMA MX OM3Heca. C TakuM MbIIJIEHMEM BBl CKOPO Hadajyim OBl OCBellAThb
cBOV OOmcC OOJBIIOM CBEUKOM. HMUTO HMKOI'JA HEe IOJIKHO CTOSThL Ha MecTe. Be MoxeTe
BBECTM HEKOTOPEIE HOBBE IOMHAMMUYHEBIE IeTaJilM M M3MEHMUTH IIpaBujia.

S paboTajl C KJIMEHTOM, KOTOPHIM MMEJI IeJIO C MNPEeIJIOXKEeHUSMM OUEHBb CJIOXHBIX
[IPOMHIIJIEHHEX PEKOHCTPYKUUM padoumx MecT. HeCckoJIbKO JleT Hazal OH IIpekKpaTuil
nejlaTh OeclUlaTHHE NpemioxeHus; oH Opan $1,000 3a oueHky. 2To paboTajio XOpolo.
Ho ero mpyras npobJseMma 3akjouyajlacb B TOM, YUTO TpeBoBaJIOChH 6 MeCcdleB WK
Bosbue nnasa nojnydeHmsa "ma", "HeT" MM MHOTO OTBEeTa Ha NpelJioxXeHMe. Mel cmejajm
OUeHb MPOCTYI Bellb: BH IOJydYanau ckuaky Ha $1,000, ecsam BB NOIONMCHBAJMU
KOHTPaKT B TedeHMe 29 mHeM nocje npenjoxeHusa". PaHblle Ha CIOeJIKYy OBICTPO
corjlamajiocb MeHblle 10%, Temnepb xe nouru 30% cHOesioK 3akpeBaiTCcsa OBCTPO.

B. JonycTuM, s NpPOIail KAaKOM-TO BMI HOPOI'MX TOBApPOB, M A XOUy YIBOUTL CBOM
OOXOI B DTOM TOOY IO CPABHEHMI C MNPOIUIBEIM. UTO MHE OeJjlaThb?

Mel TOJIBKO UTO ykKasaJjiM OIOHY Bellb, TaK 4YTO naBamTe BEPHEMCA Ha3al M HadvHeM
cHauajla. YMEHBUUTE IIPOMEXYTOK BPEMEHNM MeXIYy IE€PBEIM KOHTAKTOM M 3aKPBITHEM



cHeJIKM. 3akKpeBalTe Npolaxu ObCTpee. 3aTeM, €CJaM BH OejlaeTe NpOoIaxu,
OCHOBAHHEE Ha [eperoBOpax, MCIOJNb3YyNTe KaXOyl BO3MOXHYK KPEaTMBHYILD MICH,
4YTOOB yHOEPXMBATh LEHH MM TOHOPAPH BBICOKVMMM, UYTOOBl MHOJIYy4YMUTh OOJIBIIYK CYMMY
OOJIJIapPOB B CpelHEM 3a KaxIyo Npomaxy. 3aTeM CcOo3JalTe MNO3ULMOHMPOBAHME M IaKeT
IpEeEUMyIeCTB, KOTOPHE CHeJlaldT Bac IIPMBUIIETMPOBAaHHEIM BHOOpPOM. IlocjenHee,
NpeKpaTUTe MCNOJbL30BAaTh CTAHOAPTHHEI HaboOp YYyBCTB M NPUCTyNUTe k MaTrHeTHMUYeCKOM
MapkeTnHTOoBOM CHCTeMe, KOTOpas CHabIMT BaM KJMEHTaMM, NPEeOPacCIOJIOKEHHEIMU K
BeIEeHMIO IeJl C BaMmM. JVICIONb3yNMTe CBOe BpeMs, BCTpPedYasChb C JIOObMM B KadeCTBe
HaOeXHOT'O KOHCYJIbTAaHTAa, a He B KadecTbBe NponaBla. KoMOMHMpYyWTe BCe 3TU
CHOCOOBI, M BB NOJIyuMTe OOJBWMM CPeIHUM ypPOBEHb IOOXONOB 3a KaxXIOyl NPpoIdaxy, Tak
UTO Jaxe eCiM BH JejlaeTe TO Xe caMoe KOJIMYeCTBO INpodaxX B 3TOM I'Ondy, 4YTO M B
npoumjoM, Bama obllad cyMMa Ooxoda OyIeT Bhelle. Be 3aBepllaeTe KaxXIbll Npolecc
npogjax 3a 0OoJiee KOPOTKMUM NepuOod BPEMeHM. Bel NOCJIeOOBAaTeJIbHO MHBECTUPYyeTe CBOe
BpeMsa BO Bce 0Dojee "ropauux" NOTEHLMANbHEX KJIMEHTOB, TaK UTO BH Balle CpenHee
KOJIMYECTBO SBaKJIOUEHHBIX CHEJIOK OOJDKHO YBEJIMUUTBCHA, COOTBETCTBEHHO
YBEJIMUMBAETCA VM KOJIMYECTBO IIpoIaX B STOM IOy IIO CPABHEHMIO C IIPOIJIEIM. Ecnim
KaxIBEM M3 Tpex cueToB OyHmeT 3aKphT, BH YyIOBOUTE CBOM IOOXOI.

B. UTO BE CKaxeTe O HEeIBMXMMOCTM? JVam cTpaxoBaHMmM? UTO BB CKaxXeTe O Ipomaxax
OOpPOTMX TOBapPOB IJiA IIOJIb30BaTeJieM, a He IJig areHTOB [IO0 CHaOXEHMIO U
PYKOBOOMUTEJIEY KOMIAHMUM? UTO 3IeChb SBJISETCS CaMbIM BaXHBIM?

COIJiaCOBaHME IapaMeTpOB, KOTOPBEIE OHM XOTAT M KOTOPEE YIOBJIETBOPUT IOJIA HUX
nponykT. Eciam BE cobupaeTechb BOUTM B TakMe CUTyalMM NPOOaX Kak KOPOOEMHUK C
OOJIBILION CYMKOM pPas’HOOOPAas3HHEX NPOOYyKTOB... "IlocMOTpMTe Ha 3To? Her. Xopouo,
IIOCMOTpUTEe Ha 3TO0? Her. Xopowo, d4WTO ckaxeTe o6 sToM?" MajbumMK, TbB COOUpAaelbCH
IOTPAaTUTh BIYCTYI T'OPEl BPeMeHM. BE IOJIXHE NPEeKpaTUTh BCE 3TO. BMECTO 3TOTIO BH
IOOJIDKHBEL 3aOOBaThb yMHBIE HaBOIAUME BOIIPOCH, 3aTeM OKOHUATEJIbHO COIJlacoBaTh TO, B
deM OHM HYXIOamwTCd M 4UTO OHM XOTAT. 9T0 IOOJIKHBL OBITb TPM CIliaJIbHM, IBE BaHHEIE
KOMHATE, ©OoJbllasgd KyXHS M IOOM HOOJDKEH pachojlaraTbCcsa OJIM3KO K TOPTOBOMY LEHTPY .
3TO - YeTHpe CaMbIX BaXHBIX OCOOEHHOCTM. 3aTeM, elle YeTHpe OOMNOJIHMTEJIBHEIX, HO
NpennodYnTaeMeElX XapaKTEePUCTUKM. .. VM mmanas30oH UeH oT X mo Y, u He OoJblie, dYeM
Y. UTak, ecnaM 4 OOCTaBMJI BacC B KBApPTHUPY, KOTOpas BKJIIOUaeT BCE UEeTHpPEe
BaXHeMre XapaKTEePUCTUKM M, CKaXeM, IOBa M3 UYeTHpPeX HOOMNOJIHMTEJIbHBEIX, M OHAa
MOXeT OBTb KyIlJIeHa 3a X C IIOJIOBMHOM, B MacmTade OOMH K OIHOMY, UYTO IIOMEllaeT
BaM KyNMTb BTy KBAPTUPY, HE OCYUWECTBJIAA IJaJIbHEMIIMX [IOUCKOB?

Xopowo, EBob6 m Mspm, y BaC €CThb TpM Pa3HEX CTPAaXOBEX [OJMCa, IpenjalaeMBX
IOBYMS Pa3HBMM areHTamy, C IRA akkKayHTOM M CO cOeperaTeJsilbHBM aKKayHTOM.
IaBaliTe NOCMOTPMM: KaKOBE TPM CaMBIX BaXHBIX LleJiM, KOTOPEE y BaC €CTb IJjdg
SKOHOMUM UM MHBecTupoBaHmsa? 1, 2, 3. Kakas m3 Hux Hambojee BaxHasa? Cienmymouas
10 BaXHOCTM? OTHMHHO, Ternepb INIO3BOJIBTE MHE II0Ka3aThb BaM, IIoueMy TO, UYTO BEH
mejlaeTe, He COBIAaeT C 3TUMM LeJaMM. 3aTeM, IOaBauTe OINMIIEM MIeaslbHBM
cOeperaTeJibHEY UM MHBECTMULMOHHBIN MHCTPYMEHT. Y HEeI'O HOJIXHBL OHTb OCOOEHHOCTb
W1, ocobeHHOCTH N2 - ODpaBUIIBHO? U OCOOeHHOCTL N3, npaBuibHO? Temepb y Hac
eCTh CIMCOK M3 6 HamboJjiee BaXHHIX OCOOEHHOCTElM, IIJIIC elle HEeCKOJbKO
OOIIOJIHUTEJIbHEIX QaKTOPOB. ECHIM A NOKAaXy BaM MHBECTULMOHHEIN MHCTPYMEHT, KOTOPBIM
objlamaeT BCEMM BTUMM MECTHI CaMBIMM BaXHBIMM OCOOEHHOCTSAMM M OOJIbIIeM YacCThbio
OONOJIHUTEJIbHEIX QaKTOpPOB, C IIEepBOTO IO HOeCHATHM, €CTb JIM y BaC Kakue—ToO
COMHEHMSA B TOM, UYTOOBl 3aKpeThH OPYyI'MEe CcUeTa, OTKa3aTbCsda OT IIOJMCa M OTJIOXUTH
BCe OCTaJibHEIE I1JIaHBI?

Tak, A cpejiajl 3TU NpuMepH OoJiee OBICTPEIMM M OoOJjiee NPOCTBEIMM, YeM OHM OynoyT Ipu
peaJjibHOM OMaJjiore, HO BH I[IOHAJIM MIEK, He TakK JM? A xXouy 3apaHee IOJIyuMThb
BO3MOXHOCTbL I[TOOEnH.

B. Bu npongojixaeTe MCIIOJNIBb30BAaTh TEPMMHEL, KOTOPBIE HE OTHOCATCHA K IIpodaXaM -—
IVaT'"THOCTHMKa, IIpedlnrcaHmre, HallpyuMep. HOquY?

Jlyqmmii crnoco® OOCTUIHYTh MCKJIIOUMTEJIBHEIX PEes3yJIbTaTOB B IpoJaXaxX COCTOMT B TOM,
uTOOH He IpomaBaThb BooOOme. [loTeHUMAJIbHBI KJIMEHT NIPMXOOUT K BaM, YyXe
NpelpacloJIOXEeHHE K HOeJIOBbIM OTHOLIEHMAM C BaMmu OJjarolaps Bamey QpOHT-3HI
pekJjlaMe M MapKeTMHIY. B 3TOM cjlydae BH BHCTyllaeTe B KadeCTBe OMarHOCTUYECKOTO
KOHCYJIbTAaHTa M HaOeXHOTO COBEeTHMKa. lIpomaxa npomsouzeT cama. OHa He
"ocymecTBageTca", KaK OPpM NPUHYIOIMUTENbHHEX IpoZaxax. OTO MIPOMCXOIOUT
€CTEeCTBEHHO, IIPMMEPHO Tak: "mpomaxa - DTO €IMHCTBEHHHM JIOTMYECKM, €CTEeCTBEHHO
BOBMOXHEI pes3ynbTaT".



Bamnmuce nsiras. anemnamlme yOapsl 10 InpoMenJyieHusiM n Bospamenum/omsamnoe
BaKpITHE CHEJIKN

B. IIABpaliTe HOTOBOPMM O 3BaBEpPUIEHMM NpoIdaxu. 3abupaHMe MAdYa B BOPOTA, €CHIM
TOBOPUTHL CIOPTMBHEM SA3BEKOM.

Mo koJijlera IO BECTYIJIEHMAM 33U 3UIJIep ckasall: Pobkue OpoIaBlbl MMET TOMMUX
meTel. S NOCTOSHO MNOopaxaklCh NpodeCCMOHAJIbHBEIM NpOoIaBliaM, KOTOPEE CTAHOBATCSH
"MATKMMM" , KOoT'Ia NPUXOOUT BPEeMs OJig TOI'O, UYTOOB IIOKAakaTh IPenJjIOXeHMEe U
[IONPOCUTE IMOIONMCATL 3akas.

Ha npoumsioy Henejie s BHCTyIaJl Ha IOBYXIOHEBHOM KOHOEepeHUMM, BeuepoM IIePBOTO IHS.
OpaTop nepBOI'O OHS, OUYeHb yBaXaeMblli, M3BECTHHM 3KCIepPT B CBoelM obJjlacTu U
XOopomMM OopaTop - OJ8 ayAuTopMM, COCTOAlEM NpUMepHO M3 60 BjamesblieB OM3HECOB
- ImpozaJl TOJIBKO OOHY CBOI KHUTI'y-Habop kacceT. OmHy. Tom Houblo g npomais 30
CBOMX TOBapa, 4yThb MeHbme ueM 3a $8,000.

[IepBEM OpaTOpP CJelyouero IOHS He Npomajl Huuero. Kak Takoe MOTIJIO MNPOM3OMTHM?
CHnoHCOpP KOHQEepeHLUUM ONpelesiuil NPpMUMHY OUCcTpOo: OH ckKaszajyl MHe: "Twe -
eOVMHCTBEHHHY, KTO IpAMO ckaszajl uMm "kynure", M OHM Kynuau". OTOT BaXHHM
IIPMHLUMUII OTHOCUTCSHA K NpoHaxaM JIMLOM-K—-JIMIlYy, IPYININOBHM IpPe3eHTaLUMaM, Oaxe
Ipomaxe TOBApPOB uUepes3 IedaThb; OOBABJIECHMAM NPAMOTO OTKJIMKA; BBl IOJDKHBL
CUCTEMAaTUYECKM IOBaMTaTbCad B CTOPOHY NPOCTOTO, SCHOTO, NPAMOTO 3aKPBTUA
COENKMU.

STOT MNPUHLUII OTHOCUTCHS K IIpolaxaM OINMH-Ha-ONOWH, IIPpM JIOOBEIX YCJIOBMSAX. I[IpomaBLEH
ybexnanoT cebdg, YTO OHM IOJIKHBE IeJlaTh IIOBTOPHHE 3BBOHKM IIpexle, UYeM 3aKpPHTb
Ipomaxy; OOJDKHBEL MOTM MENJIEHHO,; M MHOTME KaxXyTCs BIIOJIHE YIOBJIETBOPEHHEIMHU,
yCJeIIae B KOHIUEe BcCcTpeur " nomymain Hazn 3TuM". M BBl MOXeTe OBTb OOHMM M3 TaKUX
NponaBLOB, Oe3anneljIgUMOHHO IOKa3kBasg, UYTO B BAIIE/ of6ylacTM BH HE MOXeTe
"3aKpEBaTh COeNkM"... BBl IOJDKHBI OBITE OUEHb TEpINeJIMBBIMM, OpaTb CBOEe BpeMH,
BO3BpallaTbCAa UM BUIETH IIOKYyINaTeJid HECKOJIBKO pas, U I[IO3BOJIUTH €My CaMOoMy
YyCTaHaBJMBATL TeMIl IpoIaxu. IBUTaMTeCchb BIepel U CcTapalTechb CO3PaHUTL Ty Bepy,
KOTOpas BaM HPaBUTCS, HO 4 IOBOPK BaM 3IeCb, UYTO B3TO CTOMT BauMx HeHeD'. Kak
KOHCYJIbTAQHT, TPEHep NPOHNaBLOB M BPEMEHHHM NpoXaBell, S BXOXYy BHYTPb
IIPOMBIIJIEHHOCTHM, TI'Oe 3aKphTUE CHEJIKM, OCODEHHO BO BpPEeMS INEepPBOTO 3BOHKA, OOBYHO
He NpOoMCXOIOMT, M & mejakn 3To. Korma B. KnemenT CTOYH HacTaupBaj, 4dTo "mnpomaxa
3aBUCUT OT OTHOUIEHMS IpoXaBlla, a He OTHOWEeHMS kJamueHTa", g Oymawn, OH BOUI
foJsiblle, uYeM OIMH I'BO3Ib, B MOI I'OJIOBY, M BOT TOJIBKO OIOMH M3 HMUX: BHIIE
OTHOIEHME K 3aKJIOUMTEJIbHEM [IpoHaxXaM — 3TO KOHTPOJIbHBM (aKTop TOIro, KakK JIeTKO,
OBICTPO M YCIEWHO BH 3aKpoeTe Ipomaxy .

3TO OTHOCMTCH M K IpoIaxe BO BpeMsa TOPTOBEX Npe3eHTaluuM. B TeueHMe
€OMHCTBEHHOTO Toma 4 paboTajl Ha KOMIIAHMI, KOTOopasd Oblla He MOoen
CODOCTBEHHOCTHIO, S OBJI TEPPUTOPMAJIEHEIM TOPIT'OBEIM IIPEeICTaBUTEJIEM KHUMXHOIO
MU3IaTeNbCTBa, M IIepBasd ToproBas IIpes3eHTalMd, Ha KOTOpOoM 4 korma-jubo paboTal
Ha HuUxX - 3To0 exeromHoe lloy Illomapkoe B Umkaro B McCormack Place. MHe ckaszanu
TOJIbKO BCTpedYaTh KJMEHTOB M IaBaThb MM KaTaJioTM... CKaszajlM, 4YTo "BE He CMOXeTe
npomaTk MHOTO Ha wmoy" M T.n. /3 ynopaMCcTBa M, K pPa3OpaXeHMI HEKOTOPBIX MOMX
HOBBIX KOJIJIET', 4 INOJIYy4YMJI 3aKa3kl NpAMO TaM M OJ149 foJspmero uduca KOMHaHI/IVI, yeM
BCe OCTajibHHE MIATh MJIM WeCTb [IpelCTaBUTeJIeM BMeCcTe. 51 OTKPHBUI COBEPIIEHHO HOBHE
AaKKAayHTHE M I[IOJIyUYMJI BBOIHEIE 3aKash NPAMO TaM, Ha ClleHe BHCTaBkM. [louemy?
[lepBOe: 4 NPOUTHOPUPOBAJI BCe OOUWENPUHATHE MHEHMS. BTopoe: 4 CTPYKTypUpPOBaJl
IpMBJIEKATEJILHOE NPelJIOXeHMe U yOeIUTeNbHO €TI0 NpelcTaBull. TpeTbe: g NPOCUII
OCyIEeCTBJIATL 3aKasHl.

BHOBL, B BTOM CJiydae, CCHJIASChH Ha 3ura, nepedpal3mpys €ro, OH TOBOPWJII: CJMIIKOM
MHOT'O NPOIaBLIOB He M4BJIATCS MNpoIaBllaMM BO BCEM; BTO NpodeCCHMOHAJIbHBEIE
nocerurenn". { nDomTBepxOaw 3TO. S OyMan, OOJIBIIMHCTBO INIPOINABLIOB CTAHOBATCSH
HEepeWnTEeJNbHEMY, KOoT'Ia IeJio MNOOXOOMT K IpocbOe monmnmcaThb 3akas. [lpomaxa — 2TO
He MeCcTO IJjia cJjiabakoB.

B mocrnemHue romel, K COXaJjleHMO, IO MOEMYy MHEHMI, TakMe HepelMTEeJIbHBE NPOHaXmu
maxe HOOWPANIMCH MHOIMMM "skcnepramMm" - aBTopaMHu, opaTopaMy, TPpeHepaMmwu,
IICUXOJIoTaMy, OOBACHSAKIIMMM TaKMe TeMbl, KakK: TOPIT'OBEE OTHOUEHUS,
HEMaHUIIYJISTUBHEE [IPOIaxy, MATKMEe NPpoHNaxy, M IONOOHBIM NOUTM OECKOHEUHEHM IOTOK
IICUXOJIOTMUYEeCKOT'O JIeleTa.

MHOTME UX 3TUX OOJITYHOB Ha CaMOM HeJle He OCYWEeCTBJIANIM NPOoIaxXy yXe MHOTO JIeT.
HexoToprle BOOOIE HMKOTIOA He OBUIM NpoXaBlaMM. Y HMX MHOT'O MIEM O BHPAXEHUMU
JIIOOBU U IIPMBA3AHHOCTU U TeOpI/IVI O PEeuUeBHX coBOJlaB3HEeHUAX Ha IIOKYIIKY, HO KOI'ola MuXx
HaUMHaT [IPUMEHSATH B PeaJIbHEIX TOPTOBHX CUTyallMAaX, OHM pa3BajiMBalTCS Kak
OemeBEle MCKM. ECHAM BB THATEJNBHO IpOoaHalIM3MpyeTe TakMe oplaHM3aluM, BEH



YBUINUTE, UYTO MX LUMKJ IOPOoIaxX... BpeMd, KOTOpOoe MNPOXOIUT MeXIOy IIepPBHM KOHTAKTOM
M NEPBOM NpoIaxey - YyOJIMHHIETCS. DTO O3HauaeT, UYUTO KOPIOpAaTUBHBE 3aTpaTh Ha
Ipomaxy ¥ BaTpaThl Ha I[OJIydeHMEe KJIMEHTOB BO3PacTalnT MM yXYIOWATCS, M 3aTPaTH
BPEMEHNM IIpOoIaBlia Ha INIpomaxy TaKXe YyBeJIMYMBawnTCHd.

AMEPUMKAHCKUM OMBHEC CTPaHHO CTPEMUTCS NPMHYMATL HOBHE IPUUYIEl. [IOMHUTE
TOPOIJIMBEIM [IepexXol K SAMNOHCKOMY CTWUII ylIpaBJjeHua? Kpyru kaudecTBa? Mel MOTJIM OHL
COCTaBUTb IJMHHEIM CIMCOK. XOpollo, £ CKaxy: ocTeperanTech npuuyn. Korma 4
M3ydan JydliMX CeTOINHAMHMX NPOHNaBLIOB, S OIPeHeJIEeHHO HAaXOXy y HUX BCce ODojble
ofmMxX YepT C JyunrMu npomaBuaMu 20-JIeTHeM OaBHOCTM, UYEeM CXOXeCTU C
IICUXOJITUYECKVMM "HOBMHKaMMU'" CETOOHSAMHETO BpeMeHMu. [IpuMmepHo 20 JieT Hasal Cenou
BeTepaH ckasaji: "BoT Bce, UTO TH IOJIXHE 3HAThH O INpoHdaxax, MaJell — 2TO OCHOBA
npomax: Bcerma 3BakpuBalt Cmenxky".

B 5T OHM, KOoTHa S CTPYKTYPMPYK TOPI'OBEHE IIpes3eHTaluM, S 3aKpeBal CIOSJKU C
caMOT'0 Hauajla, 3aKphlBald MX [IOBCIOOY, M IBTACh YyCTAaHOBUTHL ABTOMAaTHUUECKUE
BakpelTa CHOeJIOK, O KOTOPHBIX MBI IIOTOBOPMM IO3X%e. A OykKBaJIbHO BCeTrna 3aKphIBalo
comenku. A Ogymawn, UYTO BaM OOJIXKHO OBITH OUeHb, OUEeHb, OUeHb SCHO, IIOUeMy BH TaM,
noueMmy BB IeJlaeTe IpPe3eHTaluuio M TO, UYTO BTO BCe IOJIKHO HNpoXmaBaTb. O, KOHEUHO,
BBl XOTUTE I[IOJIYUMUTH IPy3€eM. BE XOTUTE CTPOUTH OTHOWEHMS. BBl XOTUTE BHIIOJIHUTH
LeJiel BaT'OH Bewe¥. Ho g HacTamBal, UYTO 3TO HOJIKHO OBITH IIPEeBHIIEe BCEeI'O, U IIepen
TeM, KkakK BB cIejlaeTe MHOTO BelelM, CHauajla cIhejlayiTe HNpoXaxy. S OyMman, CJIMIKOM
MHOT'O JIIOOeM OCYUWECTBJIAIT TeJjledOHHBM 3BOHKM Oe3 OUeHb I[IOHSTHOM, 3apaHee
IIOCTABJIEHHOM LeJ unu 0es onpenejyieHMs TOoT'o, 4YTO cocTabejsgeT "ycnex" B 3TON
crneuM@mUUuecKom CUTyalUu.

JIMuHO g TepleThb He MOTy IOyMaTb 00 2TOM CBHCOKa. I[IOTOMYy UTO CJIMIIKOM BEICOKO
LIeHI0O CBOe BpeMf, M €CJM S He MOTYy IOJIyUMTh Ha, £ [IPellouMTal YCJHIIaTb

KOHKkpeTHOe "HeT", ueM HeomnpeneneHHoe '"mMoxeT OvIThH". C oTBeTOM "HeT" g 3HaL,
YyTO @OeslaTh JaJiblle, M MOTYy IOBuUTraThbcsa paibme. C "moxeT OmTh" s HE 3HAK, uTo
nejiaTb IOaJjibume — M 4 MOTYy IIogyMaThb, KakK 25TO OeJlalnT MHOI'MEe IIponaBlikl, YTO 4

HaxOoXyChb B 0OoJiee JydlleM IIOJIOXEHMM, UYeM Ha CcaMOM »ejle, TaK UTo g He Oyny
paboTaTe TakXe XeCTKO, I[IOTOMYy UTO A yOexIeH, YTO A [IOJIydy CBOM HaJIMYHEE,
IoyMas CBEICOKa O cJenyoumeM nHe. Eciam BB ABJISETECh NPONaBLOM C OOJIBUMM, IIOJIHBIM
crnuckoM "OoTJIoOXeHHHX" @meJi, IOyMawomero O HMX CBECOKAa, BB HMKOTIOAa HEe CcTaHeTe
VCKJIOUUTEJIbHO LeJIeyCTPEMIIEHHEIM UYeJIOBEKOM. BBl MOXeTe OBTb B COCTOSHUU
3aCTaBUTh UYyBCTBOBAThH cebsa xopowo C "moxeT ObBTL", HO HE3aBMCMMO OT TOTIO,
CKOJIbKO "MoxeT ObITh" BH YyCJBIIAJIM, Ball OaHKOBCKMUM OajlaHC He UBMEeHUTCH.

M, ciydalHO, TOJIbKO OUEeHb MaJIeHbKMM MPOLEHT TakKux Jioney Korma-Jmdo
KOHBEPTMPYET OTHOWEHMS B Npolaxu. BospumHCTBO JyMaomymx—CBBICOKA HMKOT'IA 3TOTO
He crejlaeT. BEH MOXeTe Ha CaMOM Hejle yBMIETh, KkaK IIayTHMHAa IIOKPHBaeT CKeJeT,

fepeT B CBOM Jalbkl MeHH, caiuTca ofemaTh B pecTopaH dymanmmx-CBBECOKA... OHU
3a4UaxyM ¥ normbjM, IMETasChb PEeWMTb, YTO 3aKasaThb. ¥ kKaxmoro cberopopa ecThb
TOJIBKO OIMH LBET — XE&JITEM. OTO — MOe INPenlNouTeHMre, YUTU U3 JIUTK JyMaolux-—

CBEICOKaA M, BMECTO B3TOI'O, MCKaThb M NpodaBaThb JIOOAM, KOTOPEE MOTYT M OyOyT
OeVICTBOBAThb PeWMTEeJIbHO. VM g OyMald, UYTO MUCKJIOUUTEJILHO LeJjleyCTPEeMJIEHHEE JIOOM B
npomaxax Takxe Mm30eraiT NPOBOOUTL BPeMsS C MEAOJMUTEJIbHBMM JIOObMM; OHM OYKBAJIBHO
IIPOTOHAIT HEPEeWMTEJIbHEIX KJIMEHTOB M MOYT najiblie. [IOCMOTPUTE, 3TO 3aTPaTH
BpPeEMEHM Ha Nponaxy. YTOOB OOCTUI'HYTHb BHCUMX PEe3yJIbTAaTOB, BH IPOCTO IOJDKHEL
IIOHATH, LEHUTb UM YyUYMUTEHBATbH BTU 3aTPATH.

[lo-BUMOMMOMY, pPa3HEEe NpodecCHOHaJIbHBIE NPONaBLM MMeT pasHble GaKTOPEL 3aTpaT
BPEMEHM. .. UM pas3JMuMsa B pasMepax OTpaciiy UM TEPPUTOPUM, KOJIUUEeCTBE
IOTEHUMAJIbHEX KJIMEHTOB... UM DTU BellM OKAaXyT BJMSHME HAa TO, HACKOJIBKO XEeCTKO
BBl IOJDKHEI IIpomakBaThb. Ho, BooOOue I'OBOPsSA, MHBECTUPOBAHME BPEMEHM B TO, UTOOHL
HSHUMTbLCS C HEYBEPEHHEMM, MeIJIMTEeJIbHEIMM, HeOIIpeleJIeHHBEIMM [10TEeHUMAJIbHEMU
KJIMEHTaMM He [ABJIAeTCS TaKMM Xe NPOIOYKTMBHBEIM, KaK CTPeMUTEJIbHOE IOBWXEHME OT
OOHOTO KJIMEHTa K OPpYyIoMy.

JiTak, BOT YUTO BAXHO. 3aKpPHTME CHOEJIKM MMEeeT HEINOCPEeICTBEHHOE OTHOULIEHME K TOMY,
yTOOE paboTaThb C TEM [NOTEHLMAJIbHEM KJIMEHTOB, KOTOPBIM MOXET KyIMUTh, IT'OTOB
KyIUTb... M Yy KOTOPOTO €CTb BCe, UTOOB CIejlaTb DTO yXe BO BpPeMs I[IepBOMU
BCcTpeun. [IOBULUMOHMPOBAHME, a He IIOMCK KJIMEHTOB. MarHeTuueckoe IMNPUTSAXEeHMe, a
He HaCTOMUMBOE IpecijiefOBaHMe. BE He MOXeTe OTHEJIMTb SBaKPHETHE CIOeJIKM OT BCEeIO
polecca - koI'Ia BH 3TO HejlaeTe, UYTO IpolaxXa CTAaHOBUTCS HeyHOOHOM, TPYIHOW U
OeCnoKOoMHOY IJid HNpodeCCMOHAaJIbHOTO IIpoXaBlla M, TaKxe, IJd KJIMeHTa. BMecTo
3TOTO 3aKpPLITME CHEJIKM OOJIKHO BHIJVISIOETb €CTECTBEHHEIM. TOJIBKO €CTECTBEHHEN
pesyybLTaT.

To, kak HauMHaeTCs IOpoluecc, OyIeT B BHAUUTEJIbHOM CTEeNeHM BJIMATHL Ha TO, Kak
IpoLuecc 3aKOHUMUTCH.



B, BB MOXeTe NOKa3aThb MHe (QaKTMUECKMM NPpMMEep NPpONaBliOB, KOTOPHE, KakK BH
BEIPABUIIMUCH, ABJIdTCa "ciaabaxamm"?

KoHeuHO. HeCKOJNBKO JIeT Hasal, I'OTOBA CeMMHap OJid MOeTIO KIMeHTa B OQupme
obelcTBa [IEeHCUOHEPOB, BJlalenllel NnapkaMm O bcen dyjopune, A NpOoWeJ IO IOIXMHE
MX MECTOIIOJIOXKEHUM, MNOI PYyKYy C MMJIOM HEBBICOKOM CTapylUKOM, MCHOJIHASA POJIb
[IOTEHLUMAJNIbHOT'O IOKyIaTeJid, U [NPOBeJl Typ C TOPT'OBEIMU [IPeOCTaBUTEJIAMM,
NOIEITPEIBAA MM, JaBas CUTHAJBE O NOKYIKe, METasACh CHOEJIaTh MX OTHOCUTEJIBHO
JIeTKVMMM OJI TOTO, YTOOH NPEenCTaBUTENM KOMIAHMM MOIJIM 3aMeTUTh 3TU CUTHAJEL U
3aKPHETL CIOEJIKY. Y BTOM KOMIAHMM HOaXe eCThb KpeIouTHas npopamma Ha cyummy S$100,
KaK MOCJIeIHMM apTyMeHT OJjid NPOoHaBliOB, YTOOHE OTJIOXKUTbL KOHKPETHHE JIOTH Ha 15
OHEeM U ONpeleJIMTh, XOodeT JIM KJIMEeHT [INOMTM majblle. TOJIBKO OIMH M3 BCeX 5TUX
npencTaBuUTeJIeM crejlajl BCe IONBITKM BaKpPHTh NpOoOaxy. HM OIMH M3 HUMX He
MCIOJNb30BaJl nporpammy $100. OHM BCe »mesiajiy OTIMUHYID padoTy BO BpPeMs
NPEe3eHTAalUMOHHOTO Typa, HO 3aTeM NpeBpaTUIMCh B CJIabakKoB, KOT'Oa Mbl BEPHYJIMCH B
obpmc. OHM 3azapanayM MADKME BONPOCH, HanpuMmep "Kak BaM 5TO HOHPAaBUIIOCH?" mam
"tTak, 4WTO BEH OO »TOM OymaeTe?". OHM NPMHANIM MOM IEPBHM OTkas 0e30 BCAKUX
BONPOCOB. ECaM OHM HpencTaBsalM cebda nNpodecCrMOoHaJIbHBEIMM NIPOIOaBlliaMM, TO OHU
Jirajy - OHM OBUIM I'MIOaMU.

Okasajyiocb, 4YTO OOJIBMIMHCTBO TaKMX NPeACTaBMUTeJIeM Oaxe He 3BHaJlo O TOoM,
HaCKOJIbKO OHM ObLIM CJabelMM, [IOKa A HEe Has3BajJl MX Ha TOM CeMMHape. VIMeHHO
IIOSTOMY BB IOOJIXHBEI THATEJIBHO KOHTPOJMPOBATH cebsa. Bw IIPMHVIMaeTe OTKAa3El U
onpaBIaHMA CJIMUKOM JIETKO? JeMCTBUTEJIBHO JIM Bbl OOUTECh CTPEMMTBCH K
KOHKpeTHOMy "ma" wmnm "HeT"? Ha camMoM JIM JeJjie BE 3aKpHBaeTe CHOEJIKY?

Kakxye TexXHUKM 3aKphTKMS CHEJIOB BBl IIpelolaeTe NponaBliaM?

i YTBEPXOAK, YTO €CTb TOJIBKO OIJHAa TEeEXHMKa 3aKpPETMA IIPpoOdaxX, KOTOPYI IOJIXEH
3HATh KaxOeM [NpoXaBell. OTO Jiyullas TeXHMKa, TakyuMmM oOpasoM, 3aueM IIoJlaraThbCsa Ha
YyTO-TO ele, ecJiM He Ha Jgyudmee? Eciam Ob BH B3S4JM MO JIOOMMYI B 3aJIOXHUKM U
cKaszaji¥ MHe, UYTO IOOJIXKEH 3aKpHTbh CBOK CJIenOylIyld Ipolaxy, WM BbH yObeTe ee, TO4A
OBl MCOMJIE30BAJI 3Ty CTPATeIM0 3akKpeTUA. Ecam OB 8 MOT MCHOJIB30BAThH TOJBKO OOHY
CTpaTeruio 3a BCI MOK OCTaBIYyKCHS XM3Hb, BTO TO, YTO 4 OB BHOpajs. 39TO - TEXHMKA
"Da-Vnm-Ja", mHOT'Ia Ha3bBaeMas TEeXHMKOM aJlbTEePHATUMBHOI'O BhHOOpa MM BrOOpoM A-—
B. HezaBuCmMMO OT TOI'O, KakK BBl e€e Hasz30BeTe, B2TO MNIPOCTO O3HAUAET, UTO BH
n3beraerTe obuwero eomnpoca "ma wmiam HeT".

S1 maMm cBoM 3y0, UTO Iponaxa OyIeT TaKMM CIOCODOOM 3aKphTa. [IpM Ioucke
KJIMEHTOB: BH OyleTe paboTaTb BO BTOPHMK YyTPOM MJIM B dUeTBepI bBedepoM? Kakoe
BpeMsa NOOXOOMT BaM Jiydlle Bcero? IIpu Opomaxe NOTpeduTesiaM: Bbl NPenlodunuTacTe
IJIATUTh YEeKOM MM KPEeIOMTHOM KapToM? Illpm nmpomaxe, YTOOB COXPAaHUTH
CODOCTBEHHMKOB: Kako¥ OeCIJIaTHEM [I0IapPOK BH IIOEANOUMTAEeTe IOJIYUMTL C BallMM
HOBBIM CTOJIOM? HMKTO HMKOI'IZa He HaJl MHE XOpolley MNPUUMHE IOJIS TOI'0, UYTOOH
OTKaszsaTbCsa OT cTpaTerur "BeIOOp Oes3 BeIOOPA".

B. Uro BH ckaxeTe o "cnamax"?

B mpoumyioM TOny £ MMEJI yIOBOJIBCTBME BHICTYIMTHL B HECKOJIbBKMX Topomax c Lou
Holtz, TpeHepoM M3 Notre Dame - IO MOEMYy HECKPOMHOMY MHEHMIO, OIMH M3 JIYyUlMX,
caMbll BHoedaTgaommy, COOKYCHMPOBAHHBIM, 3axBaTHBaUMM TPeHep BO Bcex GyTOOJIbHBIX
KoJIIemxax. Ecam BH MOTUIM yBMIOETH JIy TOJIBKO BHe MIpPe, O TB, BH He 3HaeTe, UTO
OH MMeeT IoTpsfacanlee 4YyBCTBO OMOpa UM ABJIAETCH OUEeHb BeceJiblM opaTopoM. O cBoeM
cratryce B Horp-Jame Jly roeopuT: "Y MeHS €CTb NOXM3HEHHBM KOHTPAKT. OJTO
O3HAauaeT, UTO S He MOI'y OHTb YBOJIEH BO BPEMS TPEeTbLEeM UeTBEPTU, E€CJIU MH
BIlepeIM U BJlaleeM MsguoM". , g OyMmal, 4YTo 3TO Owl Jim Valvan, KOTOpPHIM HaIuMcall
KHUTY, HaswBawomyiocsa: They Gave Me A lifetime Contract, Then Pronounced Me
Legally Dead (OHM manM MHEe [NOXM3HEHHBIM KOHTPAKT, a BaTeM HaszBaJlM MeHS
opuouyecky MepTBEM" . Kak npodeccuoHasibHBIE NPOINaBLbl, Mb HAXOOMMCS B TOM Xe
camom Jiomke. Ml 4yBCTByeM cebOsa XOpOWO M 3alMIIEHHO, I1O0Ka MBI BEMIPHBaeM. MH He
MOXeM I[IO3BOJIUTL cebe, M HallM HaYaJIbHUKM He IOTEepPNAT OUeHb IOJITMX CIaIoB. B
MOEM cCJlydae, KaxIbll pas3, KoI'Ia S BHXOXY Ha ClLeHy, YTOOB I'OBOPUTL U UTOOH
nponasaThb, A HNOJIXEH nosyumThs OTHAMUHBIE pes3yibTaTel. A HE MOI'Y nospoamuTe cebe
"mimoxoy meHb". A He MOTY MIO3BOJIMTE cebe TOJIOBHYKW 0O0Jb, O0Jb B XMBOTE,
DMOLMOHAJIbHEE NPOo6JeMEl. §1 HOoJKeH nobexnaTh.

9T0 MMEHHO TO, 4YTO nOejiaeT clang CMepPTEJIbHEIM. ﬂame IIpM HaMeTe Ha CcIlan, TUIIMYHBIE
npodeccHMoHaJIbHEIE TIPOINABLE MCIBTHBAKT OTUaSHHBIM YyXac. HEeKOHTPOJIMPYEMEH,
KOTOPHM YBEJUUUT, YCUJIMT CBOI XM3HBL, BOBMET BaC IO KOHTpPOJIb. CTpax nponaBla



nepel OTKa30M CTAHOBMTCS OWYTMMBIM. XMTPOCTB 3O0€Cb B TOM, UYTOOH OBCTPO €TI0
OTKJIOUUTL . BEHCTpo. HemMemseHHO. HMKOIma He HO3BOJANTE €My pPacTM M IOJIydaTh
BJIACTb . JIMUHO A MCHOJIB3YK MHOXECTBO WAaroB. S BPEMEHHO IMOJHOCTBK BBIXOXY U3
TeKyUWMX YCJOBUNM paboTh, MOy NOCMOTPETH KMHO, MI'paln, MOy B 300IapK,M Iy Ha
Maccax, HeBaxXHO — fA pacciyabiysaioch B TedeHMe OHA. S CMOTPI Ha CUTyauuio, B
KOTOPOM s He MNOJyumuJl pesysbTaToB, A OyMal, YTO OOJIKeH OBJI IejlaThb; [HTaklCh
Hay4UTbCsA YeMy-TO y BTOTO, CPaBHMBAKL 3TO C OOJIBUIMM KOJIMYUECTBOM YyCIEMHBIX
cuTyaumy. S paccMaTpmMBamn BCIO MOK paboTy, HeIaBHME yCIexM, M TOBOpKn cebe, UTO
MOVM MeTOHaM MOXHO HOBEPATh. S BO3BPAWlACh K CBOEM TOPTOBOM Npe3eHTaluuu mar
3a maroM, BMIsS, YTO OHa paboTaeT OTIMYHO, OOOCHOBEIBAK 3Ty MHCJIbL CHOBa. 3aTeM
s HOBEITAlCh coBpaThbCs OJiS YCIeUHOM CHOEeJIKM.

OueHb BaXHO MMETH pal QyHIaMeHTaJIbHBIX NPMHILMIIOB, CUCTeMy, U I[lpeseHTaumio Ha
MunnuoH JoJuiapoB, KOoTopas BIMTallachk B Bac, CTajla Ballell BTOPOM HATYypPOM, M B
KOTOPOM BBl INOJIHOCTLI yBEpPeHE. ByrneT OOJbON OomMOKOM HauaTh 0e3pacCcylHO
M3MEHATh 3TO, B5TO M 3TO Ha OpyTrMe bBemy. JVIPOK B TOJbB) CKaxXowT BaM, €CJIM y HeTO

NIPOMCXOOUT CIal, M OH HauMHAaeT JOejlaTh TakK, Kak eMy I'OBOPAT — OIMH IapeHb
ckaszaj: "llonelTalTeCch M3MEHMTBH 3axBaT KJIOIKM TakMM CIOCOOOM", IOpyrol INapeHb
ckaszajy: "MoxeT OBTL, BaM M3MEHUTL HEMHOTO IMOJIOXeHMe Teja" - To B Oamxaniuee

BpeMsa OH IoTepseT Bce 0Oas0BHE HABHKM CBOEM UIPH M IIOJIHOCTHI IpourpaeT. Eciu y
BaC e€CTb IIPOTeCTMpOBAaHHAsA, ONpPOOOBaHHAaA INpe3eHTalMud, BBl IOJIKHEL ee
IPUOEPXUBATHCSH .

BonpummHCTBO npomaBuoB MoryT [IPENOTBPATUTH cnan, MexOy OpPOYMM, e€CJaM OynoyT
YBEPEHBl, UYTO y HMX €CTb YCTOMUMBHIM [IOTOK [IE€PCIEKTUBHEIX KJIMEHTOB. ITO TO, UTO
obecneunBaeT Mosa MArTHeTmdeckasa MApkermHToBasa CucTeMa, M NODTOMY TaK BaxXHO
Y3HaTbh, KkaK 3aMeHUTb CTAPOMOIHEM IIOMCK KIJIMEHTOB Ha MArHeTHUeCKMM MapKeTHHT.

B. Haz30BMTE OOHY, EIMHCTBEHHYI OmIMOKY, KOTOpAas IOCTABJISAET IpoIaBllaM OoJiblie
HEeNpMATHOCTEeM, dueM Jiobasa gpyras?

Camasa ©OoJbllasg oumbKa, KOTOPYH COBepllaldT BCe IIpOoIaBlipl, [IOBTOPSAS €€ CHOBa U
CHOBa — 9TO T'OBOPMTB O TOM, UYTO HEe KacaeTcd nNpeuMmymecTs. OHM XOTHAT I'OBOPUTH O
cBoey koMnaHuM. OOMH NapeHb CHPOCUJI MeHS: Pa3Be BaM He OBJIO OB MHTEPECHO
3HATh, nouemy IXOH XaHKOK SBJISEeTCS KOMIIAHMEM HOMEep OIMH B IOaHHOM cnmucke? Her,
4 CKasaJl, MHe BTO He MHTEPEeCHO; MeHA 3TOo 3aboTuTh MaJjio, XOTsd, S yBepeH, IJid
XaHKOKa 3TO OTJMYHAA HOBOCTb. OHM [IOJIYUMIIM MEMOPMAJIbHYK IOOCKY WMIIM CTaTyo.

OrnmuHo. Ho myna MeHs »To0 ommH, OoJbumoy, Bomnpoc: "Hy m uTo?" - eciu BH 3TO,
Tak MM MHade, He IepeBene B HEeOTpa3MMy BBEITONY IJiS MeHSA. VI BBl IOJIKHEBL
KPUTUUECKM NPOaHalIM3UPOBATh KaxXIoe YTBEpXIeHMEe, KOTOpOe BH HejaeTe : obemaeT

JII OHO 3axBaTHBAKIYID, SBHAUMTEJIBHYI BEIONY .

3TO CTapo, HO BE MOXeTe IOyMaTb, UYTO KaXIBM YeJIOBEK HACTPOEH Ha OHOHY, M TOJIbKO
omHy pamuocTaHumo, WII-FM (What's In It For Me? - UTO B B3TOM eCThb IJid MeHA?) .
Ecim BB He OTBeudaeTe KaxXIbBM CJIOBOM, KkaxIol (pas30l, KaxXIbM B3IO0OXOM Ha B3TOT
BONPOC, Yy BaC OOJIXHa OBITE OJIA 3TOTO Xopollas IpUYMHA.

[Ionn MAViep paccCkasHBaeT MCTOPMI OECIOKOMCTBa UMHOBHMKOB, [IOTOMY UYTO IHacCCaXmupu
IIPUTOPOOHOM XEeJIE3HOM IOPOI'M He 3aKphBaloT IOBEPM, a 3MMHAS IOTOoHa 2TOMY He
CIIMIIKOM OJaronpusarcreyeT. OHM MCIHIOJIB30BaAJM Takue oObaBJIeHUA: "Ina xoMdpopTa
OPYyTMX [NacCaxXupoB, [IOXaJlyMCcTa, 3aKpeBauTe npepu" — HO B3TO HMUETO HE MEHHAJIO.
HakoHell, OIOMH YyMHHM IIapeHb MU3MeHWUJI 00baBJIeHMs, Hanmcab: "Ina BAIIET'O xombopTa,
3akpuBaniTe nBepu". Tenepb IBepM BaKpbBalMCh. CeMuyac BE IOJIXHEL IOJIHOCTBIO
IIPMHATE B3TO COOOfmeHMe. Bbl IOJDXKHBL OyMaThb O HEM KaxXIbll pas3, KoT'Ja BhH NMIIETE
IMCbMO MJIM OOBABJIEHME WM OeJlaeTe IIPpe3eHTalMio.

B. Kakme gmpyrme ommOKM NPOOABLE YacTO IeJakT?

BoT HeOOJbIOM KOHTPOJBLHEM chomcok "UTO HE HAIO IEJIATH". He npomaBanTe, €CJM BEH
He nponmanu. Eciam BH He npomasm Ha 110% MCTMHHOCTBL M NPaBIMBOCTL BalMX
obewmaHMy, OpeMMylleCTBa BalleT'o NPOOYyKTa, LEeHHOCTb NPenJIOXEeHMS OJd INoKylaTessd,
npuHecuTe cebe M CBOEM KOMIAHMM I10JIb3Y, Hamisa paboTy B IOPYyI'OM MecCTe.
BoryiekuTe cebsga B CcUTyalMuioo, KOI'Ia BBl HEMCTOBO BEpPUTE B TO, YTO BEL
npencraBisgeTe.

He pemanTe BapaHee. I'OTOBLTECH, HO Kak TOJIBKO BH OyZmeTe ofmaTbCHa C
IIOTEHUMAJNbHEM KIIMEHTOM JIMUHO MIM O TejieQOoHY, MM IIepen TPyNIoM, He
nospojyanTe cebe OyMaTb O HMX HeTaTMBHO, HE3aBMCMMO OT TOI'O, KAaK OHM CMOTPAT,
TOBOPAT MM BenyT cebsa. [IpoCcTO cmejlaiTe CBOK CaMykl JIy4Ullyld NPEe3eHTalMi U
IIO3BOJIbTE MM CIIOKOMHO CTOSATH Ha HOI'ax. S TOBOpWMJI, B NPOWJIOM I'Ony, IOCJEeIHUM
IapeHb B IIporpaMMe, IIPM YXACHBIX YCJOBMAX, B METaJIJIMUECKOM 3IaHUM IOJII



BEICTaBKM, 0e3 KOHIMLUMOHMPOBAHMA BO3OyXa, B XapKulM IOeHb, NOpM cjJaboM 3anaxe
KPYIHOT'O POraToro CKOTa B BO3IyXE... JIOOM CUIEJM Ha TBEPILX, IePeBSIHHBIX
CckaMeMkax LeJBli IeHb... CJHIMMOCTL OBJIa IJIoxXas, OHM HEe MOIJIM BMIETb MEHS
BM3YyaJIbHO. HEeCKOJIEKO UYeJIOBeK KpuuaJM U NepedbuBasin MeHsa. MHOTMe WyMHO YXOIOWJIM,
B TO BpeMf, KakK A TOBOPMJI. S, BOBMOXHO, [NO3BOJMJ OB MOeM paboTe NponacThb
mapoM, Ipegnnojaras, d4YToO s, TakK MIM MHade, ObJI OOpedeH — HO MMEHHO 3TO BH
NPpOCTO He uMeeTe MNpako JejlaThb. A Jaj Torga MO caMybl JIyYlyl Npe3eHTauuo. [
npuaepxmBajycsa ee. ) B TOT OEHb y MeHS ObBUIM HOTpsScanlye Npohaxu. HEeCKOJbKO JeT
Hasaln, Ha ceMmMHape, IapeHb, CHUIOEBUMM Ha [NEePBOM PAOYy, I[IOJIOXMJI CBOM HOTM Ha
CTOJIMK MM 4YMuTaJl I'al3eTy BO BpeMA Moen npeseHTaumm. IToToM OH KYyIIMjI IakxkxeT 3a
$500. A mMoTy pacckasaTb HaMHOTO Oojblie. MTak, Kak TOJIBKO BH HaxXOIUTECH TawM,
oeJjlanTe OJ4 OaxXe CaMOI'O MaJIOBEPOATHOTO KJMEHTa CaMBlM JIydllyld IPpe3eHTaLMo.

He nponmaealiTe, rosopA 0e3 yMOJKy. HekoToOpee JoOM TakK HMKOTOA M He Y3HaoT,
KOoT'Za 3aMOJIKHYThb. 3amaBaHMe BOIPOCOB. 3alaBaHMe BONPOCOB M OINpeneJieHMe
TeMIepaTyps [IOKyIaTeJsi YacTO OYEeHb BaXHb. BaxHO cJiymaHMe. MHOTME JuooM OynyT
TOTOBH KYIMTL elle OO TOI'O, KakK BB 3aKOHUMTe HNpe3eHTauuo. Korma oHM OyoyT
TOTOBH, cIejlaliTe 3To. IIpAMO B TOT MOMEHT.

He yxoIMTe CJAMIIKOM JIeTKO. HeMHOIMe KJIMEHTE I'OTOBEl KyNUTbL, HE MCIHTHBAS
HMKaKMX BO3PaxXeHMM, OCTAHOBOK M ONpabBOaHMUM. BE NpojaeTe MIM IOKylaeTe?

B. IDapayTe NOTOBOPMM O BO3paxeHMaAx. UTo, ecyam A ckaxy: "3To cammkoM Joporo"?

[leHOBOE CONPOTMBIJIEHME UYACTO ABJIAETCA MacCkoy njuda: "fA He Mory cebe 3TO
no3BoJUTL" . VM KOT'Oa NPOMCXOOUT IMNONOOHEIM CJlydali, S3TO OOHYWHO O3HAadaeT, UYTO BEH
HEeNOCTaTOYHO MNPaBMJIBHO KBaIMOUUMPpyeTe KJIMEHTAa Ipexne, YeM HadaTb C HUM
paboraTe. HO 3TO Takxe O3HadaeT, UYTO BH IIpomMIpaeTe,e ciu OynmeTe obpalaTbCsa C
5TMM KaK C LI€HOBBIM COINPOTUBJIEHMEM.

Ecam KIMEHT YeCTHO BO3paxaeT NPOTMB Ballel LEeHH, MOXeT OBTb BEPHOM OOHa U3
HECKOJIbKMX Bellell (MM OHM BCe BMEeCTe) : KJIMEHT He MCKaJl Bac, He IpuIJlalall
BacC... BB He BKJIOYMIM NOCTATOYHO INOCTPOEHHYWLEHHOCTb B Bally IPEe3eHTAaLUo... U
BBl He JOKAa3aJiM MCTMHHOCTL Baller'o MNPenjioXeHUHA, dYTOOBl He OBUIO HOaxXe TeHU
COMHEHMI .

B. UTo BE MMeeTe B BMIOY [I0OI CJIOBaMM "IOCTPOUTHL LEHHOCTH"?

IpenoTBRpalleHre LEeHOBOI'O CONPOTUBJIIEHUS yCTaHaBMBAaET CLeHapuil, OIpU KOTOPOM
BOCIPMHMMaeMas LEeHHOCTb CIEJIKM HAaCTOJIbKO BHIIE CTOMMOCTM TOBapa, 4YTO Balla lieHa
CTAHOBUTCS YOMBUTEJIBHO HENPEONOJIMMEIM GaKTOPOM IJis SBaKJIOUeHMS CHOeJKM. S
HaszbBalo 2TO "mpomaxa IeHer co ckumkom". EciamM g Npelmjioxy BaM IOeCATb OOJIJIApOB
3a OOMH IOJIJIap, M BB MOJIydMTE HACTOAWLMM CUeT, M y BacC He OyIeT HMKaAKUX
COMHEHUM OTHOCUTEJIBHO MUCTMHHOCTM NPelJIOXeHMUs, kynuTe Jju Bel 10 nojiapoB 3a 1
nojutap? KoHeuHo. M ecynm OBl BBl MOIUIM KYIMUTBH CTOJIBKO, CKOJIBKO OB XOTEeJM 3a
crenymmre TpM dYaca, CKOJIbKO IOJIJIapOB BE MOIJIM Ob cefe HNpencTaBUTb? Bel I'OTOBH
IOOTBEPINUTL, UYTO CIEeJIaTh TakKyld NIPOoNaxy IOOBOJILHO JIETKO. JTO He Tpebyer
XOpPOoWEeTo SBHAHMSA NPONYyKTa. HEeMpO-JIMHTBUCTUKA. 23 PA3JMUHBIX SBaKPHTUM CIEJIKN.
Taxkmum o6pasoM, BOT UTO BH XOTUTE CrOeJiaTb — IIOCTPOMTHB LEHHOCTB TOI'O, YTO BEH
npenjaraeTe. Bl MOXeTe CIejlaTb 2TO C IIOMOUIBI CPaBHEeHUS sAOJioka-c-aleJjlbCMHOM. B
TeueHMe MHOI'MX JIeT & NpoIaBaJl ayOMOKaCCeTH, I'OBOPS O lieHe 3a ofydeHUe,
KOTOPY BBl BaljlaTuiM ©Obl, ecyu OB [NOCEeTUIM CeMMHAap, Ha KOTOpOoM Oblla 3alMcaHa
aymmuoxkacceTa. UepT BO3BMM, BCEe 3HAKLT, UYTO ayIMoKacceTa CTouT npuMmepHo 10
BakcoB. B moeln coepe, Nightingale-Conant yCTaHOBUIJI DTOT CTAaHIAPT, IO MOEMY
MHEHMIO TJUIYIIBlY, C YHMBEPCAJIbHOM OLIEHKOM IJig OOJIbIIMHCTBA CBOMX IIPONYKTOB, U
MaCCHMpPOBAHHOM pekjyiamor. Takum obBpas3oMm, 6 kaccer - $60. Ho 6 ceMuHapoB?
Xopoumo, Iaxe IO OUYeHb HU3KOM, Obuel lLieHe 3a ceMmHap, ckaxem, $49, srto Bymer
$300 3a 6 mTyK, I[JIOC BaTpaThl HA OOPOTY, BHOOP YIAUHOTO IJid Bamero Omu3Heca
BpPEMEHM. 3aTeM BH MOXeTe CcHejlaTb HOOAaBOUHYK LEHHOCTL. I[IpoImoJsixas
NPUOEPXMBATHLCS MOETO IHIpMMepa, CKaxeM, S Io0aBJIK KYINOH Ha KPUTUKY IPOU3BEIEeHUS
B IakeT - ycJayTra, 3a KOoTopyl Mb 00muHO Oepem oT $100 mo $200, mmeT B nakere
BecnynaTHo. Temepb Hama uHeHHoCcTh $400. Celfuac, Korma s CTaBJo, ckaxedm, $99,
3TO - BHI'OOHas IIOkynkKa. HO Ha caMoM Iejie 3Ta lieHa BIOBOEe BHlle CcpenHeM. B
MOXeTe Takxe mobasuTe " U eme BH NOJNyUdMUTE B3TO, M 3T0, ¥ 3To". EcCam BH
cmejlaeTe ®TO XOPOIO, LIEHOBOE COIPOTHMBJIIEHME OyIeT NPeOoIOoJIeHO.

Kamuijiak MCHOOJb3yeT 2TO ceruac, rno TB. 3a $499 B MoOxeTe MNOJYyUMThH [Iapy OHEN
YIOOBOJILCTBUS HA B3TOM KypopTe. 3a $499 Bo MoOxeTe modpaTbCs OTCIa IOOTyIa OIOVH
pas Ha camosiere. Ho 3a $499 Bo moxeTe nonyuuTh 30 OHEM YOOBOJILCTBUS U XOIUTH
oTTyIa clma TakK YacTo, kak BaM HpPaBUTCH.



B. Xmk? ecsm Bam NPOOYKT HEe MMEEeT KOHKYPEHTHBEIX [NPEeMMYINEeCTB [Iepell OPYyTVMM,
KOHKYPEHLMSA OUeHb XeCTKas, U MNPOMUCXOOUT CHIKEHME LEeH?

[Ipexne BCEroO, XMBUTE 3a CaMypw IelleByK LIeHYy, yMpPpUTe 3a CaMyl »OelleByl LeHY.
Bcerpa OynmeT KTO-TO, KTO XO4WeT CIeJjlaTb Bally LieHy elle Huxe. ['OBOpK MUCKPEeHHEe,
ecym OB 4 HOOJIKeH OBl NponmaBaTb 3a LeHy, A O yllels. OTO NPOMIPHIIHAA CTPpaTeIMsd.
I B xaxmoym cdpepe, rOe BCe NepexOIAT Ha Hee, OHM BCe NPOMIPHBAKT. [lOCMOTPHUTE
Ha MeXIOyTOopOoIHMe aBMadMHMM. OHM OyKBaJIbHO NPMBEIM IPyT IpyTra K OaHKPOTCTBY
CBOMMM TJIYIBIMM LI€HOBBIMM BOMHamMu. Cdepa OBICTPOIO NUTaHMSA. BO-NEPBHX, KaXIBI
HaydaJl npolaBaThb IemeByl eny 3a 59 neHTor u 99 unexHroB. Tenepb OHM BCe OJIYyUYMIIM
cBoe. OTO He IOMOIJIO HMKOMY. M 3TO CHU3UIIO oBmmM cpeOHMM OOBeM Ipomax. ITO
TJIyno. VM ecamM BBl HE MOXETE HaUTHU JIydllyld MCTOPMIO OJS Opomaxy, deM "y Hac caMee
HU3KMEe LeHH", a4 BaM COUyBCTBYKO. O IL€HOBEIX BOMHAax, MexXIOy NPOUMM: B CTapbe
BpeMeHa, TIe OviM NapMKMaxepcKue: Oea NapMKMaxepa HaxOIMIIMChb Ha PasHBIX
CTOPOHAX YJMIEl, KaXObeM Ha CcBoel. nNEpBas yCTaHOBMJIA HAONMCh: $5 3a Kaxmywo
CTPUXKY. JpyToM InapeHb MNOCTaBWJI APYTY 3alMcb: $3 3a KaxOylo CTPUXKY .
[lapukMaxep HampoTuB: $1 3a CTPpMXKy. B uMTOTe, caMmas HOBas 3anuchb: Mu
OCyWEeCTBJISEM CTPMXKY 3a $1-$5. Bl 3HaeTe NOCJOBMLY: S Jiydlle OINPaBHAln CBO
LleHy cendac, dYeM OyIny M3BMHATLCSA 3a KadeCcTBO B OyayumeM. A Toxe.

BO-BTOPEIX, €CJM y BaC HET HMKAKMX PeaJIbHEIX KOHKYPEHTOCHOCOOHHX MNPEeVMYIEeCTB,
noxajiymcra NOMTHUIOEe M CcIejlalTe HEeCKOJIbKO. VM ecyy BH Ha CaMOM IeJjle He MOXeTe
HaTM UM CO30aTh KOHKYPEHTOCIOCODOHOE NpeuMylleCTBO HOJIS CBOEI'O OCHOBHOTO
NponyKTa WMJIM CepBuca, TO M3MEHUTe BCIO MIPY, IpaBujla MIPE, TakK 4TOOH He OBLIO
HY OIOHOTI'O OfWero npmM3Haka, HUMKAKOI'O crnocofa Ojid CPpaBHEHUA BaC C KOHKYPEHTOM.
B npomyioM romy Yy MeHs Ha OIHOM M3 MOMX CEeMMHapoB OB HapeHb, KOTOPOMY
nprHanjexaljla KoMMepuecKas KOMIaHMA O yDOpKe; MHO KOHTPAaKTy MX KOMaHIa
3axommiia B BalWl OQMC HOUBK, OINyCTOollajla MyCOPHBIE KOP3MHBE, NPOTHMpPAajia NBJIE M Tak
nanee. Ero yOuBalM HUBKMMM lleHaMM KOHKYPEHTHE. Mbl IOTOBOPUIIM O
[IEPENO3ULMOHNPOBAHUM €TI0 OM3Heca. Telnepb KOHTPaKT, KOTOPHM OH IpozaeT,
BKJIOUAJI BCKO OOBUHYK YOOPKY U OOCIIyXUBaHME, IUJIOC eXeMecdadHad INpodpeccroHaslbHad
O4UMCTKa BCexX MNMIYNMX MallMHOK, TEeKCTOBHX IPOLECCOPOB, KOMIBTEPHHX KJIaBMATyp U
5KPaHOB, (QaKCOB M KONMPOBAJIbBHBEIX MallMH, M E€XEeKBapTaJlbHAs OUMCTKA CHCTEMEl
BEHTUJIALUMM M IIJIMTOK Ha I[IOTOJIKe, M "@mep3kasa nporpamma", koTopas OaerT
crieuMaljibHble CKMOKM CJIyXallMM KOMIIaHMM Ha MOMKY MX MallMH, Ha OUMCTKY KOBPOB B
X »oMax, Ha paboTy CcIHeluMaJiMCTOB IO MPOCylIKe M Tak najliee, C HOBBIMM [IOCTaBKaMU
KYINOHOB KaXIbM MeCcHll.

B. UTOo BE CKaxeTe O dupMax C IOOTOBOPHBIMM LIeHaMM, M €CJIM y BacC €CTb XEeCTKUM
KJIMEHT?

Fred Herman, no MoeMy MHEHMIO, €IOMHCTBEHHEM TpeHep O IpozaxaM, korma Jmbo
nomenumyt Ha The Johnny Carson Show, KOTOpPEM OBJI OOBABJIEHH CaMbM BEJIMKMM
npomaBLOM B AMepuke. Carson BpydMJI eMy NeNeNnbHMLY M ckaszaj "llpomayn ee MHe".
dpen nomepxas ee, NpuUilackall, NOCMOTPeJI Ha Hee, OpobopMoTay Hnpo cebsa o
3aMeudaTeJIbHOM KaueCTBe CTekJa, 3aTeM crnpocusl IxoHHM: "Ecyam Obl BBl OJDKHBEL OBLIU
KYyNUTb BTy MNeNejibHUIY, CKOJIbKO OBl BB 3aljaTuiM 3a Hee?" JDXOHHM HasBajl lLieHy, U
dpen ckazamn: "lponmaHo".

51 3HaAJI HEeCKOJIbKO JIydlIMX NPOIOaBLOB B aBTOMOOMJIBHOM OM3HeCe, KOTOPEE MCIOJIb3YIT
5TOT nomxon. OHM NMO3BOJAKT KJIMEHTY Ha3BaThk MM LUOPY. ECAM OHM MOTYT HOOOMCAaThb
IOOTOBOP C BTOM LEHOM, OHM, Kak u Open, roBopaT "llpomaHo". ECHAM OHM HE MOTYT
3TOTO CIejlaThb, TO Telepb Yy HMX €CTbhb KYCOK OyMaxKM C NOOKOPPEeKTUPOBAHHOM
1IeHOM, KOTopas HalucaHa CBeps3y, M UYMCJIOM, KOTOpOe Ha3Bajl KJIMEHT, HaNMCaHHBM
BHMU3Y JIMCTOUYKA. 3aTeM OHM TmAaTeJbHO »OejlaldT YyCTYNKM U JoBaBJieHMe LeHHOCTH,
3aTeM NpenjlarailnT KIMEHTY CcHOejlaThb HeOOJIblyld YyCTYNKy, TakK, YTOOb MHTEPEeCH
KJIMEHTa COBMNAJNM C MHTepecaMy Oponasla.

B. Xopomwo, YTO BH CkKaxeTe OO BTOM: 5 moJkeH NOTOBOPUTHL 06 B3TOM C...", 3arem
BHl IoBOpuTe "C MyxeM, XeHoM, OoCCOM, KOMMUTETOM U T.n."

IOIABaMTe OTIENATH CUTyalLMio C OMBHECOM OT CUTyaluuM C NoTpedureseM. EcCIM BH
nojyuaere oreeT " mosmkeH oOCyOMThE 3TO C MomMM ©occoMmM" M T.Om., OCTAHOBUTECH,
eCcJiM BHE CIeJlajiy XOopouyi paboTy IO BHOOPY KIJIMEHTa M €CJM BHE CTaJlu
"mpuIJlamleHHEIM TocTeM", TO »TO0 OyHeT B IIOJIOBMHE CJjiydaebB Jioxbio. OH HE IIOJIXEH
obCcyxIaTb 2TO C KeM—TO. Y Hero Ha camoM gejsie ECTb nosmHomoumsa. OH HNPOCTO JIXET.
[loToMy WTO KOT'Ia BBl He IO KOHLIA OCYWECTBMIM NPOHaxy, JiOOe onpaBiaHMe Oyner



nonxonauyM. IlapeHb MIOET K coceny M IPOCUT OIOJIXMTL OUIIy. EIDo cocenm emy
orBedaeT: "HeT, 4 He MOTy ImaThb Tebe B HOJI' CBOK NMIy. Bumoumb JM, 3TO
BoJyimebHasa nmuia. OHa Owvla maHa MHe TopoM, KOTOPHIM MNOABUIJICA B JieCy Iepeno MHOM,
3apeumajl 9Ty nmily MHe — M TOJIBKO MHEe, UM 3aCTaBMJI MEHA HOAaThb KPOBHYI KJIIATBY, 4YTO
4 HMKODIOa He »maM ee Hukomy". BH ockopOisieHbl. "OTO caMas IJlynad Bellb, KOTOPyK i
KOTma-Jmbo cJpluaji. EcamM BEL He XOTUTE ONOJIKMThL MHEe NWJly, [HodeMy OBl BaM He
CKaszsaThb, YTO BBH €€ MNPOCTO NOoTepAlM. JMam 4uTO OHa 3apxaBejia. MM 4TO OHa BaM
HyXHa CeTromHsa. Jnum 4To ee 3abpaj Baw OpaT. UYTo-HMOYyZOb Opolle U

npaepmononotbHee" . "Iloromy uTo ", ckazajl ero cocen, "ecJM UYeJIOBEK He XodeT
OOOJIXMTB CBOK NMIy, IJI 2TOTrO xopowa Jjobas mcropua". TakuM oOpa30M, BE OOJIKHE
OIpeneliMTh, peajibHOe JIM 3TO BO3paxeHue. Ilocyle TOro, kKak 4 CkKasaj, y MeHHA eCTb
napeHbs, C OJaHKOM 3Bakasa B pykaxX, KOTOPEM roBopuT: " xouy npuobpecTy Bauu

MaTepMalJbl, HO A He MOTYy [OJIydMThb OT KOMIAHUM YeK, S OOJDKeH [IoKasaTb eIo
cBoeMy 0Ooccy, xopomo? Ero 3mech HeT. A MOTy B34Tb 3TOT OJaHK C COOOM U
noxkaszsaTrb ero?"

S roBopwo "HeET, ecCyM BH XOTUTE KYIUTHL IO03OHEeEe, BH IOJIXHE OyIeTe IMO3BOHUTH,
YTOOH MOJIYUMTL KATaJIOT M KYNMUTH TOBAp IO HOPMalbHOM LeHe B $538. Buo MoxeTe
MNOJIyUMThL TOBAp 3a $268 co Bcemu OOHYyCamMM TOJIBKO MNPSAMO ceruac".

9 m3 10 ckaxyTr "Xopomo, £ MCIOJL3YKHD CBOKN JIMUHYID KPEOUTHYK KapTy M BO3MEIy
pacxomel no3xe'.

Ho, ecnu npuumMHa peajibHas, Tornda y BacC HnodaBjdeTcsa npobiiemMa. Bwl, BepoOsATHO,
IPUMIIIM Ha BCTPeuy He C TeM IIapHeM, UM DTO TO, UYTO BB IOOJIXHB B3AlOMHUTL Ha
Oynymee. I[Ioka BB MOXETe NPelJIOXMUTb BEPHYTbLCH Ha BCTpedy C HYXHEIM UYeJIBOEKOM,
HAaCTPOUTHL TeJleKOHQepeHIMI, TaK WM MHaue HEeIOCPeICTBEeHHO OCTaBasChb B MuIpPe.
Ecam BB He CMOIVIM 3TOIO CIOejlaTh, Yy Bac, HaZenChb, €CTb XOpOolMe MHCTPYMEHTH IJid
npomaxu - BMUIEO, HANPMMEp — Tak YUTO BB MOXETE KOHTPOJIMPOBaTH OOumeHMe 0e3
HEeIIoCpeOCTBEHHOTO @MSMHGCKOPO KOHTakTa. /M BHE IIO IIPpeXHeEMY XOTUTe VMETDHb
HECKOJIbKO NPUUMH OJig 0e30TJIOTaTeJIbHOCTM IIOKYIKM UM B3aMMHO COIJIaCOBAHHOE BpeMs
M MeTon IJisd NPOIOBMXEHMS NpoOoyKTa.

B mponmaxe nJd noTpedbuTesielM, eCJM Bb IpolaeTe UTO-HMOyIb CYLEeCTBEHHOE IIpU
IPUCYTCTBMM TOJIBKO OIOHOTO M3 CyIpPyI'OB, BE TpaTUTEe BIYyCTYI CBOe BpeMsa. U BTO -
C CcaMoTO Haudajla BONPOC MNO3MLUMOHMPOBAHMUSA; €CJM OHUM CTPEMATCH BCTPETUTHCH C
BaMlM, BBl KOHTPOJIMPpYyETE CUTYyaUMIO M BCTpeua IIPpOMCXOIMT Ha BallMX YCJIOBUAX.
Ternepb, €CJM BEH XOTUTE BeCTu cebs XeCTKO — TO BH CKaxeTe uTo-TO Bpoze "Ilpsamo
30ech, Iepel BaMM JiexaT Bce GakTH, M g IPSMO ceMuac TOoXe CTOK IIepenl BaMu -—
YTO BEl MOXETE CIPOCUTH y IPYyI'OT'O UejioBeKa, 4YTO OH WMJIM OHa OyIyT 3HaTb U3
TOT'O, O YeM BH HE MOXeTe CIPOCUTb y MEHS M YUTO MH HE MOXeM OOCYyIUTH [IPSAMO
cenuac?" M g pmeJsajyl TakoM BUI npomaxu. Ho ecnm Be cobupaeTech OBITbH MNPUHATHEM U
IIPOVTM CKBOBb OCTAHOBKM M BOBPAaAXeHMs — UTO S IperocTeper OB OejlaTbh — HO eCJMU
BEl cobupaeTech B3TO CIejlaThb, TO BH IOJDKHH MCTOHUMTL BCEe BO3PAaXeHUS U OTpPaIuTb
IIOTEeHUMAaJNILHOTO IIoKkyllaTejid NpexDe, YeM pearuMpoBaThb Ha HUX. llapeHb ckaxeT: "sa
He MOTYy IIO03BOJUTL cebe »TO HnpaMo ceruac". BMecTo TOro, YTOOH MMETH C 3TUM
oesjio, BB KMBaeTe M 3anuceeaeTe "Ilo3BoIMTL cebe 3TO" M BB TroBopmuTe "UTO-TO
eme?". OH rToBOpUT: "S He yBepeH, UTO 3TO OyrneT paboTaTb B MOeM cuTyaumm".
KupanTe, 3anuceoeamTe "paboTaTb B MoeM cuTyaumm", um ckaxure "Uro-To eme?". IBa
UM OecdaTh, B KOHEUHOM cueTe KJIMeHT ckaxe "4 myman, 2T0 Bce".

"TakuM oOpas3OM, €CJAM S NPaBMUJIbHO I[IOHAJ, €CJM Ml MOTJIM OB PEmMTHL 3TM 6 BallMX
BOIPOCOB, TOoTIa BH OyIeTe T'OTOBH NONNIMCATbL HNOTOBOP, NIPaBUIIBLHO?".

Ecam OH COTJIaCUTCs, BB IOOJDXKHEI padoTaTh C HMM. 3aTeM BE BO3BpallaeTecCh, pelaeTe
KaxIeM BOIPOC, 3adepKupas €ro B CIMCKEe.

B. OTuM MOXHO MaHMIIYyJIMPOBATE?

BynobTe B 3TOM yBepeHH. JM ybOexmeHMe - 5TO MaHunynaumusa. KaxOeni, KTO yTBepxXIaeT,
UTO OH CcoBMpaeTcs NpolaBaThb HEe MAaHUYJMPYS, OCTaHeTCsa T'OJIOOHEM. Kaxnwli BHOOP,
KOTOPEE BH IejlaeTe kak IpodeCcCHMOHAaJIbHE NpOoIaBell, MM KOTOPBIM HOOJDKHBEI CHEeJIaThb,
mejanTe BIMASA Ha pal3yM KJIMEeHTa, M 2T0 OymeT MaHMIyJaumuel. A 3KCIepUMMeHTUPOBAJ
C ®TUM OOCTATOYHOB TeuUeHMe TI'Oola BECTYIJIEHMUM, UYTOOL pemmrTb, UYTO MOM IMIPOIaxu
OBIIM HaMHOTO BHIIE, KOTHAa S HOCMJI OUYEeHb KOHCEPBATMUBHEIM KOCTIOM, IO CPaBHEHMIO CO
BpPeMeHeM, KOTZa S HOCMJI CIOPTMBHYI KYPTKY M CJaKCH. fI Bcerga Holy KOCTIOM. IJTO
MaHUNYyJIAUMA . MaHuMOymnaumum camMm 1o cefe He ABJANTCS IJIOXMMM MJIM XOPOUMMHU,
STUYHEIMM MJIYM HESTUUHBMM, TakXe, KaK — BOIPEKM MHEHMIO HEKOTOPHIX — NMCTOJIEH CaM
no cebe He OyImeT HM XOpoummM, HM IJIOXUM.HamepeHMe M QakTMUeCKOe MCIOJIb30BaHue
onpenesanT, OyOyT JM pes3ysbTaThl IJIOXUMU MM XOPOWMMM. ECHAM S MCIOJb3YIO
MaHMIYyJALUMM, 4YTO OB NPpOOaTh BaM yCJyTy, KOTopas COXPaHMT OJjid Ballell KOMIaHUMU



$50,000 B »TOM TOIy, HNPEBPATMT BaC B I'epos B IJlalzax Bamero 6occa M NpMHECEeT
BaM IIPOIBMWXEHME IO ciyxfe, TO ®TO xopomwo. HO OuUeHb, OUYEeHb MaJio JIOIEV YyBEPEHHO
MNPMHMMAT PelleHMe O IIOKyIIKe INPOCTO IO CBOEeM MHMUMaTMBE. ECiM BH OyMaeTe, UYTO
BEI MOXeTe IIPpOCTO II0OKa3aThb @aKTH M TIO3BOJIMTHE JIOKOAM CaMMM IIPMHATHE PEUEeHME B
CBOEM TOJIOBE, BH He MNPOXMBETEe B MNpodaxax OOCTAaTOYHO HOOJITO.

B. Bm BepuTe B MCKYCCTBEHHBIE OTBETEI Ha BOBpa)KeHI/IFI?

S npemnmoumTan NPenoTBPAalleHMe BO3PaxeHuM. ABTOMATHUUECKOe 3akpeiTue CHeJsKMu
NPOMCXOOUT JIeTKO, 0e3 3aIepXeK Ha BOo3paxeHus. VIMEHHO TakK JIydlye, Jydlme
IpOIOaBLE OCYHMECTBJIANT OOJIBIIMHCTBO CBOMX Iponax. Y 3TO TO, K UeMy BH XOTUTE
cTpeMUThbCHa. [IoTpeOHOCThL paboTaThb C BO3PAXEHUSAMUM GBJISEeTCS NPU3HAKOM TOI'O, YTO
BBl He CIPaBUIMCH C NPENbOyNMMM malaMy B OIpPOollecce INpodaX — MM YTO BH padoTasmu
C CaMOT0 Hauvajla C CONPOTUBIIANIMMCS KJIMEHTOM. HO, OTkJlamgbiBas 3TO Ha BPEMSa U
roBopsa "ma'", MH cobupaeMcsa IMOJIyUMThb BO3PaXeHMS M MMETb C HYMM IOeJi0o, I1O0DTOMY S
BCeTrZa IHTACh UM IIPEeNnomakn NepPeKpPHBaHME BO3PAaXeHMsIM BO3IyXa M IOCJenynlee
KOHCEPBUPOBAHUE OTBETOB.

B pasBiiekaTeJIbHOM OM3Hece eCThb OUeHb, OUeHb, OUeHb MaJlo JIIelM, KOTOphe
COBepleHHO 0es30 BCAKOM IMIOATOTOBKM MOI'YT BEMTM Ha CLEHY, MMIPOBM3UPOBATH,
mejlaTb BCE DKCIPOMTOM, B3aMMOIEMCTBOBATL C ayOuToOpMel M OBTb yCHOemHEM. Robin
Williams. Jonathan Winters. Mol MOXeM MNOCUMTATHL MX IMaJIbllaMM OIOHOM PYKM, BTO
gyummre. HO ecThb OuUeHb MHOTO CyIep3Besl, KOTOPHE nejalT paboTy IpeKpacHOo,
IOJIEBYACH cleHapuamyu. Cylnep3Be3OH NPpoHdaxX MMET THATEeJIbHO IOAT'OTOBJIEHHEE
IpeseHTaluy, 3ayduMBalT BTU CLeHapuM, IPaKTUKYIT UX.

B. Pa3Be 3aKOHCEPBUPOBAHHHY OTBETH He HABJISIOTCH OI'PaHMUMBAIMMMHA?

HaobopoT; oHUM obecrneumpainT cBobomy. Korma BE 3aKphHBaeTe CHOEJIKYy, M OTBeuaeTe
Ha BO3paxXeHmud, OIOHOBPEMEHHO MIOYyT IOBE OCHOBHBE B€llM,; BBl IOOJIXHBEI UMTATb OPYyI'OI'O
yeJIOBEKa M BH HOOJIKHEL 10JOOpaTh Te CJIOBa, KOTOPHE CKaxeTe cjenyouymu. ECam B
Ha 90% ocBOOOXIEHH OT BLHISCHEHMS, UTO BH CcOoOMpaeTecChb CKa3aTb B CJeOYyMUX
cJioBax, ToI'Da BH MOXeTe Jiyudle pa®oTaTbh Ha KOHLEeHTpalMey Ha TOM, YTO I'OBOPUT
IIOTEeHUMAaNbHEM KIMeHT, BepbOanbHo M HEBEPBAJIBHO, pacumMBpoBaThb 3TO, BEpPeBECTH,
M3BJIEKAd SBHAUEHMEe €T0 CUTHaJIOB. f He mpemiarain, uYToObB B ObBUIM MaJieHbKUM
poBOoTOM, OTHIOL. BB MCHOJIB3yeTe 3allJJaHMPOBAHHEE, BaKOHCEPBUPOBAHHEE,
YKOPEHUBIIMECS OTBETH B KauecCcTBe OQyHIOAMeHTa Ballell TBeploM-kKaK—-A—-CKaJlbl.

B. UTo BH CkaxeTe O XaJIOCTM INOKyIlaTeJss?

Xopomwo, nponaxa He HGBJISeTCHd NPpOoIaxely, eCiM He MCIOJb30BaTh IOJId Hee TPOKM. B
MapKeTHHI'e NPAMOTO OTBeTa Yy HAC €CTb MHCTPYMEHT, Ha3BaHHBM "Oumka IoJjdg
nuceMa'", KOToOpas KOTOopasd cjlegyeT I[IOCJe OTIPYy3KM NpOonoyKTa, UYTOOH
BOBIEMCTBOBATL Ha XaJIOCTh I[OKyllaTeJid. BH HalieTe NpMMep Takoy QUIIKM B CaMOM
KOHLe Moel kHury THE ULTIMATE SALES LETTER. TakuMmM o6pasz3oM, IpodbeccCHOHAalIbHLHE
IpomaBLEl 3HAKT, UYTO MX paboTa He 3aKaHUMBAETCS [IpPeBpalleHMeM IOTEHLMAJIBHOTO
KJIMEeHTa B peaJIbHOTO; paboTa IOOJIXKHE MOTKM Iajiblle, YTOOB NPEBPATUTh KIMEHTa B
3allMIEHHOT'O, CUYACTJIMBOI'O KJIMEHTA.

[Io xpalHel Mepe, BB XOTUTE MCIOJIE30BaTh OMCBMO "llo3mpaBJsifdw, NapeHb, TH IPUHAJ
yMHOe peumeHue". EcCJIM BepHYTbCS K MOeM IHepBo¥ paboTe HNpomaBLOM, S OB
OOCTaTOYHO YyMeH, UYTOOB 2TO IejlaTh — LeJBEM OeHb 4 IpolaBaJjl BjaleljibllaM
Maras3MHOB YCTAHOBKY Ha [OJIKM KHUI, KaXIbplM IPM 3TOM NPEeOOCTaBJIAJl CyLIEeCTBEHHOE
bmHaHCOBOE 0043aTesIbCTBO. JM, TOBOPSA MCKPEHHE, S MCIOJb30Ball XeCTKME NPONaxu,
XEeCTKMe MeTOIB 3aKPHETMUA CIOEeJIOK. 3aTeM, KaxIyl HOYb B CBOeM MoTeJie, A OpaJ
OJIMHHYID GOpMy MNOMCBbMa, y MeHs ObUIM €TI0 KOIMM — Ha CaMOM Jejie 2TO OBLIO
npomapuee OMCbMO — KPaTKO HOONMCEBAJ OT PYKM HEKOTOPBE INOMNOJIHMUTEJIbHEE
3aMedaHMsa, UYTOOE NEePCOHANIM3MPOBaAThH €I'0, BKJANBBAaJI NMCBMO, KBUTAHLMIO TOIT'O
IIapHd, €ero OMarpaMMy acCCOpPTMMEHTAa KHUI, M MO BM3UTHYID KapTOuKy B KOHBEPT,
nmMcajl OT PyKM aIpec Ha KOHBEPTEe M OTIPAaBJIAJl €TI0 Ha CJelyolMy IOeHb IO IIouTe.
I[I0o CpaBHEHMIO C IOPYTMMM TOPTOBEMM NPEeICTaBUTEJIAMM, Yy MeHs OBJIO OUeHb MaJlo
OTKaz30B.

Mom mpyr U'hb XsnbepT HacTamBaeT Ha TOM, UTOOBl BhH HEMENJIEHHO, IIOCJIe IIepPBOMU

MNOKYNKM KJMEHTa, [NPOAOJIXajaM OONIOJIHUTEJIBHO C HMM paboTaTb - 5TO OAOMH M3 CaMbIX
BaXHHIX MHCTPYMEHTOB Ha BCeM TOPIOBOM M MapKEeTMHITOBOM apeHe. Ero nmcbMa OOBYHO
- BTO NMCbMa C MNPMKPENJIEHHEM OoJjilapoM; "Kak Bel MOXeTe 3aMeTUTb, S MNPMUIIOXMII

MWJIYI0, XPYCTAUYW. OOJIJIAPOBYIHD OaHKHOTY K BTOMYy OJIaTOHAaPCTBEHHOMY NOMCbBMY. 51
cmejiajl ®TO IO TPEeM IpMUMHaM..." ¥ Tak Jajiee.



A Bcerma nopaxaloCh M NyralChb TOI'O, HACKOJIBKO HEOOBWHO 3TO IJid MEeHS, KaK OJd
KJIMEHTa, [OoJlydaThb Takyl OOoJibllyld OJIaroapCTBEHHY 3alMCh IIOCJe TOTO, Kak A
uyTO-HMOYyIOb KynMJji. B mpomsioM rony MHe Cckaz3aJjM, YTO [IpomaBell oTrejila OOyBU B
yHuBepMare HopzcrTpoma 3apaboran Gospme $200,000. Haxe He mesas OHCTPOTO
MCCJIenOBaHMsa, S MOy T'apaHTMPOBAThb BaM, YTO 3TOT INapeHb — HM KTO MHOM, Kak OJ
Bouou, npomasel OOyBM, KOTOPOI'O MEl BMIOMM IO TeJIEBU30PY. A MOTYy IapaHTMPOBATH
BaM, YTO OH pPasBMBaeT KaXIyl NPpOHdaxXy C KaXIEM KJIMEHTOM HEMEeIJIEHHO U
MIOJIHOCTBK. BH BMAMTE, TO He OOJIKHa OBTH I[IPOCTO cpmesika C XaJOCTbI KJIMEHTA, 3TO
OOJIXKHO BXOIUTHL B OOmyio lleHHoCThr KnmeHTa. ECTb OuUueHb HeMHOTO GupM, Ine
MCIIOJIb3YyeTCsa NONOOHBIM crnoco® npomax. Ho BH OOJDKHE 3HATh, YTO YTOOBl MOJIYUMTH
HOBOT'O KJIMEHTA, HYXHO CJMUKOM MHOT'O IOE€HeI', BPEeMEeHM UM DHEePpIUM.

B. JaBalTe nomBeIeM MTOIM - 19 CEKPEeTOB MCKJIIOUUTEJILHO PEe3yJibTaTMUBHEX
npomax. . .

Xopowo, BTO:

1. BeTb IpUIJIANIEHHBEIM KaK NOTOXIAHHBI T'OCThH, YBaXaeMbll BDKCIEPT M HalleXHHM
COBETHUK.

2. UHTerpaluusa peKJlaMb, MapkeTMHIa M NpoHdax, C yIDapeHMeM Ha pekJlaMHble
OOBABJIEHMSA IOJIS [IPUBJIEUEHME [NOTEHLUMAJIbHBIX KIMEHTOB U MarHeTuuecKulM MapKeTMHT.
3. BBl OOJIKHEI OBITH KakK MacTepoOM B IpoIaxax, TaK M MacTepoM B OOBABIIEHUAX
IpSIMOTO OTKJIIMKA .

4. Vcnojap3ynuTe NO3UTUBHYI CUMJIy HETaTMBHOM MNOATOTOBKM; paszpabaTeBamnTe
Ipe3eHTaluy U TEeXHUKM, KOTOPEE NIpelOoCTBpallaldT OCTAaHOBKM U BO3paxeHus U
IIOOTOTOBbTE KaueCTBEHHBIE OTBETH Ha IIOTEeHLMAaJIbHEE OCTAHOBKM UM BO3PaXeHMUS.
[IoylHag ODOOTOTOBKA OCBOOOXIaeT BacC OJjid TOTO, UYTOOB BH MOIVIM CKOHLEHTPMPOBATLCS
Ha YTEeHMM OPYTOTrO YeJjiloBeKa BMECTO TOI'O, 4YTOOBl MNETATHCHA NPMOYMATb TO, YTO BaM
HYXHO CKa3aThb Oajible.

5. YMCTBEHHBEV M SMOLMOHAJIBHHM KOHTPOJIb, TakK YTO BHIIOJIydaeTe CUIyl ofuem
KOHLUeHTpauuu. ToJjibKO B 3HaeTe, owymaeTe J B 100%-HYH0 KOHLEHTpPALMIO Ha
npomaxe, Ha MoMeHTe,k julf BH npomaeTe; eciM 3TO He TakK, BaM HYXHO
onpeneNnTh, [NOUYEeMy BE TepseTe KOHLEeHTpaluuio M paboTaThb Hall COBEPLIEHCTBOBAHUE
MB BTOM ob6JjacTu.

6. JInuHoe BiaudaHme. {, BCce-TakM, OOJIKEH CckaszaTk 00 ocoBeHHOCTAX JIMUHOTO
BnusHMsA, HO, BoOOIWlEe, DTO CTPAHHO, S HOOMNYCKAakl, YTO OTHOUEHMS BaXHH HACTOJIBKO,
HACKOJIbKO BaXeH pesyJibTaT - YOOBJIETBOPEHME KJIMeHTa M IOKyllaTeJisd, TakK 4YTo
yeJIOBeUEeCKME OTHOWEHMS BaXHbBl TakKXe CUJIbBHO, KkKakK M BCe OCTajibHOE B IIpoIaxax.
7. IokazsaTenbcTBa. CaMoe MOTYIECTBEHHOE OpyXHMe, KOTOPBIM MOXET BJIAIETH
npobeccrMoOHAJILHEM NponaBell, BTO OOJIbIIOe KOJMUUECTBO KauyeCTBEHHHBX
mokasatTesqbCcTB. OOOCHYMTe kaxmoe obemaHue, Kaxinoe TpeboBaHMe. JokaxuTe Ball
IpUMED .

8. IoHMMaHME UM MCIOJIb3OBaHME TaKoI'o koJimuecTBa E-QakToOpoB, KOTOPOE MOXHO
MCIIOJIb30BaTh, M HACTOJBKO YAaCTO, HACKOJIBKO MOXHO 3TO IOeJaTh.

9. HammurTe BO3MOXHOCTL CO3IATh M MCIOJBL30BATh CpPaBHeHME sABJIOK-M-aleJibCUHOB,
[IEPENO3ULMOHUPYNUTE Balle IOeJi0, ¥ BHIOBMHbLTE Ha I[E€PBHM I[1JIaH BallM CUJIbHBEE CTOPOHBL
B CPAaBHEHUM CO cJiabeMM CTOPOHaMM KOHKYPEHTOB.

10. OnpenejieHue, oOOHapPyXeHMe, HaCTpOMKa M 3aTEM BHIMCHEBaHME pelelnTa. TOJIbKO
caMble HUM3KOYPOBHEBHE NPOodeCcCHMOHAJIEl MCIOJNIE3YIT ONHO UM TOXe IIPpenJjIOXeHMe IJid
KaxIoTro KJMeHTa. JIoIM OPpeldlodMTalT UTO-TO, UTO pa3paboTaHOo CcIeluMajibHO IJig
HUX .

11. Iucumnamuupymre cebs, dYTOOBl T'OBOPUTL IIOCTOSAHHO M TOJIBKO Ha S3bBIKE BHIOI.
Eciy BB OLEHWMIM M MBMEPUIJIM TO, KAKOM IIPOLEHT Baumel Oecelbl C KJIMEHTOM OyIneT
OPMEeHTHUPOBAH NPOTUB IpoXaBlia, TO MNOHANM OB, KaKyl BHIT'OIY HeCeT KOHLeHTpalus
Ha IpeuMylecTBax.

12. VMeVTe TWATEJIBHO NOIATTOBJIEHHYID M NPOBepeHHYH llpe3eHTaumio Ha MuinmoH
HosjapoB, B KOTOPOM BH yBEPEHH M Ha KOTOPYI IojliaraeTechb. lIpobeccumoHassl HE
VMIIPOBUBUPYIT, 53TO nejainT JIOBUTEJIN.

13. HEHABUIBTE mnponmaxmu IJis IOyMalIMxX-CBBCOKAa. lIpennoumTaniTe OBICTPEI,
peuMTEeJIbHEM, KOHKpPeTHBM oTeBeT "HeT", Tak Xe, Kak OpennoumraeTre "ma"; oTeerT
"MoOoxeT OBTH" BHOYCTYI TpPaTUT Balle BpeMs, CKPBEBAeT Bally MCTUHHYKD 50OeKTMBHOCTH
M MCCyllaeT Bally SHEPIMD.

14. BynbTe xXpabpeM, yBepeHHBM B cebe nponmabBlLoM. [lomHUTe Bame A-B-C (Always Be
Closing, BCeTrma 3akpeBayM CIOEJKYy) . Eciau TO, UTO BH OejlaeTe, He NpubiamxaeT Bac
VM KJIMEHTA K 3aKPHTUIO CIHOEJIKM, €CTb JIM Xopolad IpudYMHa IJi4d TOoIO, YTOOBI
IponoJKaTh BTO OejaThb?



15. Vcnomnb3yMTe TexHUKy "BroOopa ©0e3 BubOopa'", npemjoxeHmusa "ma-unu-zma'.
V3beranTe npenjarath peumeHusa "ma-HetT".

16. VumTe KaxOyl BO3MOXHOCTb YBEJMUUTH BPEMS, KOTOPOEe BBl MHBECTHUPYETE B
npomaxy, M YMEHBUIMTB BpeMS, MCIIOJIB3YyEMOE Ha BEIIIOJIHEHME BCEI'O OCTAaJIbHOTIO. n
n3MepANTe CBOM nporpecc. KaxIell NPOLIeHT, Ha KOTOPEHIM BH IepeMmelaeTechb OT He-—
nponax IOJ YMCTHX NPOHOaxX MOXeT IIPMHECTMBaM IOEeCATKM THCAY IOOJIJIapoB
OONOJIHUTEJIEHOTO OOXOIa.

17. VHBeCcTUPYWUTE CBOE€ BpeMsa MyIpO, TakK uTo ofpalla¥TeChb K CETONHSMHUM
KPaTOCPOUHEIM BO3MOXHOCTSAM, HO Takxe M 3abOoTbTeChb O TOM, UYTOOHE CO3OaTb TakKoe
Oynoymee, O KOTOPOM BBl MeuTaeTe.

18. ObpamaliTe Ha KJIMEHTa [OCJe MNPOoIaxXM CTOJIbKO Xe BPpeMeHM, CKOJIbBKO BH IeJjlaeTe
5TO BO BpeMs NpoIdaxyM. OTO HEe TOJIbKO IPedNOoTBPaTUT COMHEHMS MOokylaTejisd, HO U
COo3ITacT OJIMTEJIbHBE [O3UTMBHEIE OTHOWEHMs, MNOBTOPHHE NPOIOaXM M IPMBJIEMEHUE
yepes HMX HOBHIX IIOKyllaTeJein.

19. JlenalTe BCe C UCKPEHHMM BHTY3Mas3MOM. ECJM BH LOONyCKaeTe BO3MOXHOCTbH
mejaTb 3TO 0e3 BHTy3MasMa, MoxeT ObTb, He OejlaTb 3TOro Boobme? I[loMHUTE,
KJIMEHTH CJIHIIAT BallM CJIOBa M BMOAL Ball B3TJIAL CO3HATEJIbHO, HO OHM elle U
IIOOCO3HATEJIbHO OWyNAalT Balle MCKpeHHee OoTHolleHMe. OTHOWIeHMe MepelaeTcs.

Bamuce mecrasi. Bsrnsap msHyTpu Ha ""ToproBywo lIpesenraumio Ha Munnmor JonnapoB'.

Ha 2TOM mWecTOoM KacceTe Mu MNONpocuM JIoHA pacCKasaTh BaM OO0 OCHOBHBIX MOMEHTAaX
Toprosoi IpeseHTaunr Ha MuynmoH JoOJIapoB, KOTOYID OH MCIOJB3YyeT B HacTodlee
BpeMsa IJid [OPOIaxy CBOUX MMPONYKTOB BO BPEMS BHICTYILJIEHUN.

A HaumHawo Cc obelaHusa: eCyuM BH BjlalgeeTe OM3HECOM MM Balla OCHOBHad INpodeccusa -
Ipomaxyu, ¥ BH BKJKUMTE 5Ty KacCCeTy M OCTAaHEeTeChb C HaMM B TeueHHMe cJjenyommx 55
MMHYT, TO s ofeman BaM, UYTO BHE yMIOeTe C OOCTAaTOUHO NPAaKTUYUECKOM, IomaroBOMU
cTpaTeruelr, koTopasd IO MeHbIeM Mepe YIBOMT Ball HOXOI B TeueHMe cJenyiommx 90
oHeM... ¥, B CaMOM KOHLe 3alucH, S OaM BaM OIHY I'OTOBYI CTpaTeIMio, KOTOPYK BEH
CMOXeTe B34Thb C COOOM UM MIOJb30BaTh €€, UM YyBUIUTE IOXOL OT €€ MCIOJIb30BaHMI
yxe uepes 15 nHen.

B. Xopomo - Tenepb OOBACHUTE LE&JIb BCETO 3TOTO.

Xopowo, B MNEpByl OdUepelb, pPacCMOTPMUTE yCTaHOBKY: A YACTO BHICTYNAK NPAMO Iepen
IIepepEBOM Ha oben miaM B CaMOM KOHILe OHS, M JIOOM CTPACTHO XOTAT yXe yexaThb,
TakKk 4TO 5 XOUWy ChejlaTb KOe—-d4dTO, TO 3aCTaBUT MX OCTATbCA M OOpPaTUTb Ha MEHHA
BHMMaHMe. Ho 270 Tonbko KAXETCH yHMKAJBLHEIM IJIS MOeM cUTyauumu. Jaxe B npomaxax
JIMMIOOM—K—JIMLY, KIJIMEHT MNMCIIEITEIBaAEeT XeJlaHMe yeXaThb, M MBICJIEHHO 5TO JgeJjiaeT. Brr
IPOCTO He BUIUTEe (QU3MUECKM, KakK OH BCTaeT M BHXOOUT M3 KOMHaTH. HO ero yw,
KOHEUYHO, IaJjleko oTcoza. MTak, Tak Xe, KaK peKJlaMHOe OOBABJIEHME HyXIaeTCs B
[IPMBJIEUEHNM BHMMAHMA BHYUWMTEJIBHEIM 3aTOJIOBKOM, TakK M TOoproBad MNpes3eHTalud
HyXIaeTCsa B [IPMBJIEUEHMM BHMMAaHMA BHYWMUTEJIBHEIM [I€PBEIM IIPeJIOXKeHMEM. BO—-BTOPHIX,
€CTb CUJIbHBEIE, OCOOBle OOe€llaHHHBE NPeMMylleCTBa. OTO BBOIOHOE 3afgBJIEHME IIOXOXEe Ha
0OBABJIEHME IOJIS MOEM MNpes3eHTaluM, UM OTJIMUHOe obellaHMe — 3TO ceplle M Oyla
Xopomero OOBABJIEHMA IJTO OUeHb BaxHas TexHMKa. EcCaM BE He CxXBAaTUTE MX 3a I'OPJIO
M He 3acTaBuTe o00paTuUThb BHMMaHME C CaMOI'O Haudajla, TO KOI'Ia Xe Bbl cobupaeTech
IOJIyUUTh STO BHUMaHUE?

B. Xopowo, uTo OyIeT ClenyiomuMm?

I[loToM A HNPMMEPHO TPM MMHYTE CTPOK OOBEPUTEJIBHOE OTHOIIEHME KO MHEe, C KOTOPEM A
He Oyny HazmoelaTb TeM CJlyllaTejiaM, KOTOPHE yXe SHaKwT MeHdA — HO, Kak IIpaBuilo, 4
TOBOPK: BOT TPM MM OEMCTBUTEJIBHO XOPOWMe, OCHOBATEeJIbHBE NPMUMHBEL OJII TOTO,
4YTOOE OOpaTUThL Ha MEeHA MIPUCTAaJIbHOEe BHMMaHMe. BOT OOKO3aTeJIbCTBO TOTO, UYTO A
MOTY BaM NOMOYb. 3aTeM s HauMHAK CO3IJaBaTh COIVIACOBaHMe C Hnpobiemon. EcCTb
OoJipoe KOJIMYECTBO IIPOBEPEHHBIX, HAaIeXHBIX GOpMyJ TOPIOBHX Ipe3eHTaumy. OnHa U3
MOMX JIOOMMEIX — 5TO llpoBiyema/pemeHue. {4 OyMmMan, UTO OCYUECTBJIEHME IPOMAXU
CTaHOBMTCA OoJiee JIEIKMM, €CJIEl BEl CO3JaeTe COIJIaCOBaHMe, B3auMMHyK OOJb,
B3aMMOIIOHMMAaHME M BSMOUMOHAJIBHYK TPEeBOTY, CBA3aHHY C HNpoOJeMOM, 3aTeM
[IoABJIETECh C pPelleHMeM KaK DPHLapb Ha OeJioM KOHe. B KOHLle KOHLIOB, €CJIM HeT
HMKaKOM MNpoOesMbl, TO 3adeM HYXHO INOKyNaThb pemeHue? JMTak, B 3TOM CJydaeT, £
I'OBOpPK O TOM, Kak JIOOAM YyBCTBOBATb cebsa B MapKeTMHTEe UM IIOMCKE KIJIMEHTOB. ,HJ'[FI
BJlazeJiblieB OM3HECOB s T'OBOPK O TOM, UYTO 3HauMT OHTb XeprTBamm Peksiamel. [ya
IponaBLOB A T'OBOpPK O Pabore C XOJOOHEIMM 3BOHKAMU.



Bio A ycopmuan ¢opasy "BzammHas 0o0Jbp" - UTO BHl MMeeTe B BUAY?

910 xmTpasa ¢umka. B npomaxax A Xody, UYTOOE MOV KJIMEHT MM MOM KIJIMEHTE 3HajM O
TOM, UYTO £ HOEeMCTBMTEJIbHO IIOHMMAal MX CUTyalMi, UYTO S HAXOXyCb TaM Xe, I'Ie U
OH, OOpCHL C TeM Xe, C 4YeM M OH — HO s TaKxe IOJIKeH BCTaTb B I[IO3MLMO
COBETHMKA, IO CyllecTBy, OOJIee BEICOKOE IMOJIOXEHMEe; 5 pasmessapn bally OOJib, HO 4
HalleJyl crnocob m30aBuUTbCHA OT Hee. CyTh 3akKJoYaeTCsa B 3TOM. TakuMm oOpasoM, B
IOaHHOM cCJyduae, g Hapucyion obpas TOoro, UYTO 3HAuUMT OBTHL XEepPTBOM pekJiaMel, obpas,
KOTOpri[ MOTJIa OBl HapmcoeaTb TOJIBKO CaMa XepTBa: KaK 4 BBHMMAK 6OJ'HDIHyIO UEPHY
YEeKOBYI KHMXKY M3 sAllMKa LEeHTPaJIbHOT'O CTOojla, CaxXyChb 3a CTOJI HalpOTUB
npencTaBuTessa omHoro m3 CMM, Ha 3Hasg, TOBOPUT JIM OH NpaBldy, OyIeT JM 3TO
XOPOWMM PEHeHMEeM MM [IJIOXMM, KakK BBl B3TO CMOXETEe WM3MEPUTh, HO, TakK MIM MHade,
NOONMCEHBAsA dWeK. S pasmesidan Ball NeYaJjIbHEM OMNEIT. Me NPMBHKJIM OOBEPATH TOMY, KTO
ACHO MCIHHTAJI TO, UYTO MCIBITEIBAJIM MBEI. VI MEI NPMBEKJIM He IOBEPATb TeM, KTO 3TOTO
He MCIIBITHIBAJI.

3aTreMm A gejslap OoJsiblwoe, oOOmee obelaHMe pelleHMa NpoOJIeMbl. B 5TOM HpeseHTauum 4
pacckasblBaln KOPOTKYI, CMEUHY MCTOpMi O cebe, o060 MHe Kak O KO3Jle OTIYyNEeHUS,
KOTOPEM cobupaeT BCe NpoOJIeMBl M NpenocTaBiisgeT OoJblioe obelaHMe MX PelleHMs.
[Iocyle 3TOTO A TOBOPK, YWTO PEIEeHMEe COCTOMT M3 TpexX dacTeM, Tpex OOJbmMX Marosb,
1 MBI COBMpaeMcsa PacCMOTPeThb MX BCe. J, NOCKOJIBKY JIOOM 3BalOMMHAKT OOpase, A
TOBOPK, YTO MEl CcOoOuMpaeM TpexHOTMM TabypeT. 3TO HacTpauBaeT Mx obOpas Ha MeHA
TakyuM o6pasoM, UYTO IIO3OHee A MOI'y HEOIOHOKPAaTHO ofpamlaTbCsa K DTOM KapTUHE -
Tenepb y Hac eCTb OOHa M3 TpexX HOT', 3aBepHyTas B TabypeT... Telepb y Hac eCTb
IOBe HOTM... M Tak Jajee.

B. B TOJIbKO YTO ONMCAHHOM KyCKe Balle} Ipe3eHTauMy €CTb MHOTO OOJIbUMX
HBIOAHCOB. f KOPOTKO 3amnmcaljl: MCTOpMs, I[NOIBEeIeHMEe UTOTOB IO npobjeMe, oOelaHME
pemeHua u obopas.

[lpaBUIbHO. McTopmusa, HYy, B obmeM, JIOOM OXMBalT, KOILIa BH paccCKashBaeTe
ucTopun. M TPEeHMPOBaJMCh B BTOM C HOEeTCKOI'O Bo3pacTa: '"moxasylMcTa, pacCCKaxmu
MHe ucropmo" MucyC y4duis B NPUTYaAxX — B MCTOPMAX. l[logBeOgeHMe UTOTOB.. A TOJBKO
XOUy MNPOIOJIXUTL yCTaHaBJIMBATH JIMHUIO [[pobiiema-Pemenue, IIpobiema-PemeHue,
[IpoBiseMa-PemeHne.

B. Temnepb BB BXOOUTE B IEPBYD M3 B3TUX TPEX udacCTeM, BEPHO?

Ia, HO s »OyMaio, 4YTO O4YEeHb BaXHO I[OONUEPKHYTH, YTO 3OEeChb TIATEJIbHO IOCTPOMII
byHmamMeHT. S cmejlajl M YKPEenMJI O4UYeHb IIpMBJIeKAaTeJIbHEEe OOelaHMusa, NpuIall UM
npasnononobre M yCTAHOBMIJI CBA3b C aynouTopuel. M s cdopMmpoBajl kapkac MM
CKeJIeT OJig BCeM Npes3eHTauuu, TakK YTO ayIuTopum OyHeT Jjlerde YBUIOETb KaXIBM
3aBEPIEHHHM mar, 4YToOb 3HAaTh, I'Oe MB HaxoouMmcs. Tenepb s NPOOOJIXKY OBMXEHME II0
STYM TpeM YacTaM. Mosg npeseHTauusa MMEeT TPM YacTM - 3IeChb HET HMKaKOIO
BoJyimebCTBa,; Takxe dYacTey MOIJIO OvThL OBe, NIATb, [IPOCTO B IaHHOM Cllydae
MIOJIyY4MJIOCh TPM YacTM. B kaxmoM ciydae. TakuMmM oBpa3oM, B NepPBOM YaCTU £
ONMCEIBAl0 OCOBEHHOCTM, HACTOSWMM MHCTPYMEHT, KOTOPEIM OHM IOJIKHE MMEeTb, £
pacckasblBan JMUYHYI MCTOPMIO, KOTOpas ero WJJINCTPMPpyeT, M A Oan Iapy IPpUMEpPOB
13 MCTOPUM NOOOOHEIX CJydaeB. HpyTMMM CJIOBaMM, s I[IPEHNOOHOWY Ty Xe CaMylo
MHPOPMALIMIO MNPMMEPHO HAThH pa3. S Ha3bpBal 3Ty TEexXHUKY "BHYTPEHHUM ODOBTOpeHMeM".
3TO O4YeHb BaxXHO, MOTOMYy uYTO MHOOPMALMS, YCJHIMAHHAaSA M yBUIEHHas TOJIbBKO OIMH
ras, @aKTV[T{eCKI/I He OKa3kEIBaeT HUMKAKOI'O BJIMAHWMA, HO V[H@OpMaLU/IFI, YCJIBIIaHHaAa
HEOIOHOKPAaTHO, OKashBaeT CylleCTBEeHHOe BJIMAHMEe. Ml 3HaeM 3TO M3 MKOJbLHOI'O
oBpa30BaHMsA, HO BTO TakXe BEPHO OJyd yDeIuTeJbHOCTM. Korzma s sBakphlBaln 3TY
CeKLM, S BO3BpallalbCh K CBOEM MIJIOCTPaluuM: TeNepb y Hac eCTb OOHa M3 Tpex
HOK, 3aBepHyTas B TPEXHOTYL TabypeTky.

Sl NPOXOXy depes Ty Xe caMyl Bellb CO BTOPOM Belbld, M C TPEeTbeM BEUb, 3aTeM 5
pacckasbplBaln MCTOPMIO, KOTOpas I[IOJIHOCTBLI BOBBpallaeTCsd Hazal M CBA3BIBAET IIE€PBYIO,
BTOPYI0 M TPEeTbI Bellb BMeCcTe.

5T0 — MHOXECTBEHHHEE IIOBTOPEHMA, He Tak Jum?

Ia, M 2T0 HeoOXOoOMMO. XUTPOCTbL HOOJDKHA I[OBTOPSATBLCS, HUKOIDIOA He OyIeT JIMIIHUM
IOBTOPMUTHL Ty X& CcaMyl Bellb No-OpyromMy, X pas3. B sToM MecTe, S HaOelonCb, OHU
ybexmamnTcsa B TOM, YTO 3HAK MX CUTyaluo, 3HAK0 TO, O YeM I'OBOPK M YTO MaJleHbKas
cucTeMa, KOTOpyKk A TOJIBKO YTO MM onmucal, OyzmeT paboTaTh M Ha HMX. f xouy,



YTOOEl OHM I[IOHAJIM 3TO, HO IO NpexHeMy He ObUIM B COCTOAHUM CHejlaTb 3TOrOo. 3aTeM
4 BKJIOYAK OpobJjieMa-pelleHMe CHOBa M CHoOea. Hoasa npobJjieMa — HEeCIOCODHOCTb
MCIOJIB30BaTh MOE PeEHeHMe [OCJe TOJbKO OOHOTO OBICTPOTO BBEOEHMA B HETO.
O6"be,JZU/IHeHI/Ie IIPOMEXYTKa MeXOy MIoedMM M MX BHEIPEHMEM. 3aTeM S BHXBATEBEIBAK
pelleHMe-pelleHre, TO €CTb CBOM MNPOOYKT.

B. PemeHue-pemeHue?

MogymanTe OO 2TOM TaKMM 00OpaszOM: IJiS KaXIOoM NpoOJeMH, NOTPeOHOCTM WMJIIM XeJIaHUS
ecTbr ofmee pemeHre U QUPMeHHOe pemeHue. Xapkoe JIeTO, IOETH I[I0CJe MKOJB OoOMa,
OHM CBOIOIAT Bac C yMa, paccnabuTbCcsa OUYeHb TPYIOHO - oOfllee pelleHMe: Ball
coBOCTBeHHBM OacceyH Ha 3amgHeM IOBOPMKE. BH IOOJIKHE KyNMUTb 5TO obllee pelleHUe
npexne, uYyeM BB HauHeTe BHOMpaTh Mexay Shasta Pool mmm Bluebird Pool. 3To
pelleHre-peleHre, B MOEM Npe3eHTaluuy, s B IepBYKD oduepenb Ipoman KIS
MCIIOJIb30BAThE IUPEKT-MapPKEeTUHT ¥ OOBABJIEHMS NPAMOI'O OTKJIMKA BMECTO
TPAIMLUMOHHEIX OOBABJIEHUM M IIOMCKA KJIMEHTOB. S INOJDKEH CcHaudajla [NOJIydMThb IepBOe
peleHue.

B. Tenepr HaumMHaeTCHd Balle KOMMEPUECKOEe IMNpenJIOXeHME.

BepHo. Cepnlle TOPTOBOM MNpeseHTauumu. [lpe3eHTauusa B Ope3eHTauuu. B O0OBABJIEHUAX
NPpAMOTO OTKJIMKAa S5TO OBIO OB HNPpenjiOXeHMe. f MCHOJIB3YKn CTpaTeruM, O KOTOPBIX MH
paHblle T'OBOPUJIM B BTUMX KacceTax. S MCHOOJNb3YK CpaBHeHMe A0JIOKM—-M—alleJIbCUHE. S
CTPOK LIEHHOCTL. J A OLeHMBAaKw INpeMMMyleCTBa.

A HauMHAaKW TOBOPMUTHL O NATM CEMMHAPAX, KOTOPEHE ydaT BCeMy, UYTO 4 3aTparmBan, u
4TO I[OCelleHMe MX IOoCelleHMe CTOUT X OOJJIapoB. 3aTeM s I'OBOPK, YTO Mbl 3alMcaln
CeMMHAapEl Ha ayOMOKAaCCeTH, TaK 4YTO MBI MOXeTe I[OJIy4YMTh MX 3a MEHbUYKn CyMMy B Y
OOJIJIapOB. 9TO CpaBHEHMe A0JIOK-C-alejlbCUMHaMM. 3aTeM s JoOaBJifgl LEeHHOCTH
IPenJjIOXEeHMsa C IIOMOUpbl OOHYCOB M IOOCTMUIAK CTOMMOCTM Z. HakoHell, LeHa CHMXaeTCH
OO MPMMEPHO IOJIOBMHEL Z. 3aTeM A NPeOOCTaBJIAKn CBOK TapaHTuo. Eume OoJblie
OoKasaTeJbCTB. J 3akpeBan NPOOaxy .

B. A ycropmaJ OBe Bemwy — IOOKaz3aTeJIbCTBO. JV, UTO NPOMCXOOUT Npu Bribope-Bez3-—
Bribopa?

51 MCHOJNIB3YI MHOT'O HOOKaz3aTeJIbCTB. TpM pasza BO BpeMs Npes3eHTaluuu S IPUBOXY
ookaszaTesibCTBa. S TakXe MCIOJNb3YH CcTaTUcTUUueckue 96% yIOBJIETBOPEHUS,
CBS3aHHEIX C MOeM TrapaHTueM. VM g OeVCTBUTEJIBHO MCIOJb3YID CcTpaTeruil Bribop-Bes-—
Bribopa; A QakTHMUecKM IIpeljlaral OBa NPOOYKTa, OLEHEHHBEIX HM3KO M BEICOKO, U
3aTeM Npeljiarap BHOpaTbh Ta-uUiIM-Ia (OOMH M3 BTUX OBYX TOBApPOB) .10

B. ¥ B HaszbHBaeTe 5TO Bawel lIlpeseHTaumer Ha MuminmoH [JoJjlapOB — HOeMCTBMETJIbBHO,
noueMy?

B mpomyioM Tomy S MNPOHajl CBOMX IMNPOIOYKTOB IIOUTM Ha MWJIJIMOH OOJIJIAPOB, B B3TOM
rony s cpeJsiajl OoJiblle MMJIIMOH& CO CLEHBI, TOJIBKO C DTOM Npel3eHTaumen. llouTwu
TPEeXJIETHUN I[Iepuol S €& COBEPUEHCTBOBAJI, I[IOHEMHOMY OTWMIEEBaS TYyT M Tam. Ho
0as0oBEIM OJiOKaM, Oa30BEIM KOMIIOHEHTAM — yXe& OeCSaTKM JIeT, a MOXeT OHTb M COTHM.
S1 He BUIEJI CpaBHEHME CTOMMOCTM ayOMO3alMCM CEMMHAPOB M CaMUX CEMUHAPOB Yy
KOTO-TO elle, HACKOJbKO £ 3Hao, g m300pen 370 B 1981 romy. HO mmesa mnepexmMTbLCH
Ha CpaBHEHMe sA0JIOK-M-alesIbCUMHOB SBJISETCS TEM, UYTO S CJBIIAJI HEOIOHOKPATHO. JTO
BCe OueHb mabJyioHHO, kak AIDA: Attention, Interest, Desire, Action (BHUMaHUE,
MHTEepecC, XeJlaHue, nemcraue) ... u [Ipobema-PemeHue.

B. TakummMm ob6pasoM, €CJM KTO-TO PEelMT CO3IaThb coOCTBeHHYK [Ipe3eHTaumo Ha
Munnmor [oJijiapoB, 4YTO eMy HYyXHO OyImeT chesjaThb?

YUUTbCA ¥ NPUOEPXMBATHCHA OSTUX OOKABAHHEIX QOPMyJi. BE He MOXeTe NpOCTO
OBUTATbCS BOKPYI HUX MM IIOMelAaThb Kakue-JiMOOo Beumy B Ji0OOM BakKas3, KOTOPHIM BH
BHIOepeTe. BH HauMHaeTe C BHOOpa OIHOM M3 KJIaCCHUUeCKMX QOpMyJI NpoIax IJid Balel
OCHOBHOM CeMel. 3aTeM BHOepUTEe OCHOBHOE IpPeIJIOXeHMUEe, KOTOpOe BH XOTUTE
npormaBaTh. C kKakoy 0az30BOM muIeel, O BalleMy XeJIaHU, IOOJDKEH COTJIaCUThbCH
IOTEeHUMAJIbHEM KJIMEeHT?

Hamm »OmeTEl HENOJIHOLIEHHEl, €Ia, KOTOPYK MH IIepenaeM B CyIepMapKeThl M PeCTOPAaHH,
CJIMIWKOM CUJIBHO oOpaboTaHa, COXpaHeHa U NUTATEJIbHO HecOajlaHCUpOBAaHa, Tak 4YTo,
OJIS ONTMMAJIbHOT'O 3I0POBTS HeOOXOIMMEl NMIIEeBHEe IoOaBkM. VM OTKa3 OT IIOJIYyUYEeHUS



HaoJjexamrx IOOoOaBOK MOXET NPMBECTM K OOJIE3HAM M NpeXIeBPEeMEeHHOMY CTapeHMo. ITO
- OasoBas mmesd, C KOTOPOM KJIMEHT HOOJIKEH COTJIACUTLCA MNpexne, dYeM Bbl NpomaiuTe
eMy ONpeIeJIeHHH) COPT BMTAMMHOB, OOOAaBKM K €lle, COKOBEIXMMAJIKY WM KOMIJIEKT U3
TPaB, BHPAllEHHBIX Ha BalleM 3aJHeEM IOBOPUKE.

[IoBpexneHMUs CHMHE Ha paboueM MecTe MOT'yT OBTbH [IPeNOTBPAalleHE C ITOMOILI0
oBydeHMe M SPTOHOMMKY HelleBjle, UYeM BB I[IOTPaTUTE Ha OCMOTP y Bpaua UM ee
JedueHre. OTka3 OT NPEeNOTBPallEHUSAMOXET MNPUBECTM TOJIBKO K YyBEJMUYEHHBIM 3aTpaTaM
Ha CTpaxoBaHMe paboumMx, K CHMXEHMO NPOM3BOIOUTEJIBHOCTM TPpyIOa M K CHWXEHMD
MopaJin paboTHMKA. OTO - Oa30BEM GakT, C KOTOPBIM IOJIDKEH COTJIACUTLCS KJIMEHT
npexne, dYeM BH MOXeTe HauaThb [IpomaBaTb e€I'0 KOMIaHuM oBopyIoBaHME IJjisd
oBbecneueHus 0e30NaCHOCTM M CIelonexny, Hanomobue MNOsSCOB IOJiS CIMHB; KYPCH Ha
BUIEOKacceTax O TexHMke Oes30INacCHOCTM; HOBEE BUIE STPOHOMMUECKM IepepaboTaHHOM
Mebennr MM KOHCYJIbBTaUMOHHEIE YCJIyTM B 3TOoM objacTu. MTak, KakKyl MIOE BaM HYXHO
nponaTe”?

Ilepxa 5TO B HNaMATHM, BH BO3BpallaeTechb Haszal M CO3JaeTe NpPe3eHTalMo, KoTopas
YCIIEIIHO NpolacT 3Ty unewn. Tam OyoyT XapaKTepUCTUKM M IpeuMmyllecTBa, QakTe, BCe
BUIOE OOKAa3aTeJIbCTB, MOIHOE OTKPHTME UM UTOTOBOPE 3aKPHTHE CIOeJIKM.

Kax TOJbKO 3TO OyIOeT BHICTPOEHO, BB MOXETE MNOCTPOUTL BTOPYK, IOOINOJHUTEJbHYIO
Ipe3eHTalUMo OJ18 NPenJjIOXKeHMA B KadeCTBE DPelleHMs CBOeM KOHKpeTHou "Mmapku". U
€CJIM HET CEepbe3HOM MNPUUMHE IJIS 00paTHOTO, S OB [NOMECTMUJI HIpenjoxeHue "BrOOp-—
fes-BuOOpa" B CaMOM ee KOHLe: IakeT A miam naxketT B.

Koneuno, B IllpeseHTaumm Ha MuuimoH [JoJijiapoB, BHOOP KaxIoI'O CJIOBa, KaxIoe
npenJjioxeHre, BaxIas BHIOHA, KaXOpl HeOOJIbUOM HIOAHC OUeHb BaXHHI.

B. BH TpeHHMpyeTe BCe 3TO?

MHe ckazasm, 4To Yul Brenner murpajyli noTeHuUMallbHOTO kJMeHTa B THE KIGN AND I Ha
BpomnBee u BHe Bponpes OoJiblie, YeM KAKOM-TO IOpyroM akTep. TeM He MeHee,
OOJILLIMHCTBO IOHEM [epel cjenyioumelr poJsibid Yul Brenner HaxoOWJICA B CBOEM KOMHATE
- OH TpeHMpoBajica. lIpodeccHoHalEl UMEIT COOCTBEeHHYW IlpeseHTaumio Ha MuMInIMoH
Josnapok, HaCTOJIBKO YKOPEHMBIYITCS B MX pasyMe, YTO BE MOXeTe pasOyIuUTb €TI0
nocepeIMHe HOUM, M OH HaAUYHET C JIOOIO MecTa IpeseHTalMM M 3aKOHUUT Ha JIoOOM
mMecTe. KTo eme TpeHupyeTca? IllpodeccroHasibHEE GyTOOJMCTE TPEHUPYKT HEKOTOPHE
HarpaBJIEHMA I[1acoB, aTaKyollMe M 3allMTHBIE CXEMBI, CXEMBl KOHTpaTakK CHOBa, CHOBa "
cHOBa. I[lpodpeccuoHaibHEE OACKeTOOJIMCTEL CTOAT Ha JIMHUM (QOoJia UM TPEeHUPYITCH.
OnHako, He IOMMUTE HENPaBUJIbHO; TPEeHMPOBKa He CcHejlaeT HUYEeIOo uIieaJibHee;
TOJIbKO MIeajlbHas TPEeHMPOBKAa HeJjlaeT BacC MIeaJlbHEM. S TPEHMPYID CBOK Ipe3eHTaluio
HaCTOJIbKO MIeaJIbHO, HaACKOJIBKO BTO BO3MOXHO, IO KpalMHeMV Mepe IBa pasza lIepen
KaxXIoM NpencTodlley npe3eHTauueym. M, TeM He MeHee, IOoCJie Tpex JieT, B Jiodon
IOeHb, S MOTy 3abuThb Qpasy WM NPenJyiOXeHMe, MM I'OJIOCOBOE BHIEJIEHMEe, KOTOopoe
OOJDXKHO OBEITH B 2TOM MeCTe, M 2TO BHOCUT BKJIAL B NpoIaxy — M OTBelMBaeT MHe
NMHOK, €CJM s Tak gejlapn. Tak 4UTO A IOBOPK: TPEHUPYyMTeChb. ECTb JIOOM, KOTOPEHE
MOTYT M3MEHATH KaxXOyl TOPTOBYI MNPEe3eHTalLMio, OBMIATbCA Ha I'OJIOM TajlaHTE U
HaKOIJIEHHOY MHTYyMLUMM, Oe3 3alJIaHMPOBAHHOM M OpTpabOoTaHHOM NIpe3eHTalMuM.
IHOBOJIBHO MHOT'O NPOIaBLOB OOCTATOYHO XOpolM, UYTOOB NpodaBaThb TakKuMM NyTeM. 5
TOXe. Ho O4YeHb, OUYE€Hb, OUEHb HEMHOTIME IPpOoOaBLE MOIT'YT IIOJIYUTH 3STUM IIYyTEM
VICKJIIOUMTEJIbHEIE PEe3yJIbTaTH .

B. UTO BH CKaxeTe IO MNOBOAY AapTyMEeHTOB NPOTME "3aKOHCEPBUPOBAHHHX"
Ipe3eHTauum?

A gymamo, 4TO 3TO IaynelM apryMmMeHT. O »ja, OpM Hpodaxe JMLOM-K—-JMIYy, a He BO
BpeMs TPYINOBEIX NPOIaX, £ IOyMako, YTO OIBT, SBOPABEI CMEBEICJ M TaJIaHT
npodeccroHajsa MO3BOJAT €My CIOHTAHHO OTKJIOHMTBCS OT 3alJIaHMPOBAHHOM U
oTpaboTaHHOM NnpeseHTauum. OCHOBBIBAfAChH Ha CBOEM YUTEHUM MHIMBUIAYAJBHOTO
KJIMEHTa, OH MOXeT MCIOJIb30BaTh CBOK MyOPOCTb, OCHOBEBAasACH Ha ONHTE, CHU3UTH
LeHy, nobaBuUTb UyTO-JMOO, yIeNUTb OOoJiblle BPEeMEeHM Ha BTO M MeHblle BPEMEHM Ha
TO. OH, KOHEUHO, »OOJIKEH OTBETUTH Ha BOIPOCH M BO3paxeHMsa. TO eCTb, OH IOJIKEH
OBITh TMOKMM. BEI He MOXeTe OBTb pOOOTOM IIPM Opolaxax OIMH-Ha-OIMH. HO rubOkOCTb
- 3TO OIHO, a IMOJIHOe OTCYTCTBME ILJIAHOB M HEeIUCLUUIIJIMHMPOBAHHOCTbL — BTO IpyTroe.
Y npodpeccmoHaJIOB BCeIrZa eCThb IOBe [pe3eHTaluMM, MHOTOa — TPpU [Npe3eHTalNun:
Npe3eHTalusa, KOTOPYK OH cobMpaeTcsa NPOBEeCTHM, NPEe3eHTalMs, KOTOPYyKon OH Ha CaMOM
NpoOBEeJI M MNpes3seHTalMsd, KOTOPYK OH XOTeJl NPOBECTM B CaMOM MIealJIbHOM ciydae. Ho
HOBMUOK BCerza OyHmeT MMeTb IOBe Npe3eHTauuMu: Ty, KOTOPYK OH NpOBeN M Ty,
KOTOPYI OH XOTeJl npoBecTu. llogymamTe o0 3TOM: BaM, BEPOATHO, MNIPUIETCA IOeJjlaTb
10 XOny MNpeseHTaluuy MU3MeHEeHUdA B IIJIaHe MIPE, YTOOEl NPUCIOCOOUTBCH K



MBMEHSAOWYMCS YCJIOBUSAM MIPH, HEOXMIAHHHEM IEeMCTBUAM HOPyI'OM KOMaHIE M TakK Hajee
- HO BCe-TakM HM OIMH NpodeccrHas He OymeT BCTyNaTb B UIPY, HEe uMesd
IpenBapUTEJIBHOTO IJIaHa.

S moBaBJio — ecyM BH IpelncTaBligeTe 3allJIaHMPOBAHHY NPEe3eHTAalMI MMEHHO Kak
3alJIaHMPOBAHHYK 3aKOHCEPBMPOBAHHYK Ipe3eHTalMi, TO 2TO Bac HOTyobuT. Ecam BH
cobupaeTeCh I'OBOPMUTB MOHOTOHHO, TO KOMY BE OyIeTe HYXHEI? — MBI MOXEM IPOCTO
IPUCIIATh NMCBMO. BEIM HYXHO NOCTPOMTb COOCTBEHHY 3allJIaHMPOBaHHYH I[lpe3eHTaumio
Ha Munnmox JojyapoB, 3aTeM ChejlaTh €€ YyHMKaJIbHOM B COOTBETCTBUM C BallMM
COOCTBEHHEIM CTWUJIEM M DHTY3MA3MOM.

B. HackoJbkKO BaxeH 53HTy3MasM? llperncrasijieHue?

B »TOM KpoeTCsd BCe ocTajlbHOe. Kak BH 3HaeTe, cobaky BooOlle He MOITyT
pacumr@poOBEBAThL CJIOBA; OHM OINEPUPYIT TeM, KaK 3BYUUT I'OJIOC, €TI0 TOHOM. BH
MoxeTe ckaszaThb "llnmoxasa cobaka" m cobaka CBEXMTCS — HO BB MOXEeTe CKa3aThb
"Ilnoxasa cobaka!" m ee xBocT OyIeT BUJIATL, M OHa OymeT cuacTIMBa U
B3BOJIHOBAaHAa. B I[IepByK ouepellb Ipolaxa — BTO CXOIHEIM IIepeHOC UyBCTB. TOH
ToJjioca, I'OJIOCOBHE KoJieOaHMS UM S3HK Tejla — 3TO CyObOOHOCHBIE MOMEHTH IJId
npomaxu. llpencrTaBbTe, UYUTO BH BXOIOMTE B pa3deBajlIky KOMAHIEBl, OHM IIOCJIe IIepPBOIO
TalyMa NPOUIPHIBAIOT TPM MSuda, M BBE IPOM3HOCUTE M3BeCTHYID peub Knute Rockne,
TOBOPSA IHIPM BTOM YHBIJIO M MOHOTOHHO, CMOTPSA 3aCTEHUMBO HAa I0JI, OINYCTMB IJIEuN.
Ecaim BH xoTHMTE IIPOM3HECTM BTy pedYb, BE OOJIXHEI ITOMECTUTB B HEEe BCK CBOK IOylly.
Mexny npoumM, MOM npyr Bill Foster pacckaszsajl MHe BEJIMKOJIEIIHYI MCTOPHUIO O
nokoyHoM Jim Valvano MIpo paHHME MOMEHTH e€T'0 TPeHEePCKOM Kapbeprl. Valvano
TPEHMPOBAaJl OOHY M3 HeDOoJbWMX KOMaHI KoJjujleIxa, £ He IIOMHI Kakyl, M IOJjisS CBOeu
IIEPBOM BAaXHOM MITPH OH PelMJI MCIOJb30BaTh Belukyl "Peur o Tpex Bemax" Vince
Lombardi. Tpm Bemwm, napeHb: IllepBas - Bor, Bropas - Teos CrpaHa, u TpeTbs -—
Green Bay Packers"... urak, Valvano ciaymajyl 3Ty pedb CHOBa M CHOBAa, 3aTeM
BOlleJl B pasleBajiky M ckaszaj 3TuM meTsaMm "3 Bemwm, Bor, CrpaHa u Green Bay
Packers". Oro BAXHO mna npom3HeCceHMUs BamelM coBCTBeHHOM peum. Frank Bettger
HanmMcaj OIHY M3 JyullMxX KHUIT o npomaxaM — "How I Raised Myself From Failure
To Success In Selling" ("Kak g nomusan ceBsa OT Heylad K ycCcIexy B npomaxax") -
06 BHTy3Ma3Me.

B. Kak ueJjioBEeK MOXET CTaTb IIOJIHEIM S2HTY3MasMma?

Xopowo, Ojsa 3TOTO He HYyXHO MapumMpobBaTb BOKPYI CTOJIa, HaleBasd TMMH KOMIIAHUU
WM »OejlaTbhb Kakoe-JmOOo NnomobHOoe IJIylloe, O4YeHb KPpAaTKOBPEMEHHOE, IIOBEPXHOCHOEe
noBemeHue. S Oymal, Jydlle MCIOJIb30BAaTh BDHTY3MAasM, OCHOBAHHHM Ha TOM, YTO I
HaszeBalo Bosbmoy YeTBepkol: Ob6paz Camoro Cebsa, UyBcTBO COOCTBEHHOTO
JocToMHCTBa, YBEepeHHOCTb B Cebe m CamMommMcLUMIJIMHA — TO, 4YTO BH BUIETE, xorma
CMOTPMTE B 3€pKaJiO — BHIVIAOMUTE JIM BE HEIOCPEICTBEHHO Kak nobenmuresnb? Kak
JTyummit npodbeccuoHan? Kak HaOexXHBM COBeTHMK? Kak KTO-TO, KTO 3acjyxXmuBaeT
ooBepus, yBaXeHMs M CaMOI'O BBICOKOTO 3apaborka? UyBCTBO COOCTBEHHOI'O
IOOCTOMHCTBA — TO, Kak BH OIYIIAETE HenocpeICTBEHHO caMOTO ceb®sa M CBOK POJb
npomaBua. HaICTBMUTEJIBHO JIM BCE BTO NPMUCYTCTBYeT? BE HperncTabjigeTe Xopouue,
LIeHHEIE, DSTUYHBE [IPEOJIOXKEHMS, KOTOPBIMM BEl MOXETEe TOPpIUTLCHA? Bl 3aciyxmuBaeTe
ycnexa? IllocMOTpuTe, BBl MOXeTe BaCTaBUTL IIapHS [IPOUTM Uepes BCe MeTOI:
CTUMYJIMPOBAHMSA COOCTBEHHOIT'O IyXa M TOBOPUTL eMy: Bynb sHTy3MacToM!, OH ecnu
OH HeceT B cefe UyBCTBO BMHEl 3a TO, UYTO Bajajl IOypaka C COOCTBEHHOM XE€HOM UM He
MHTEpEeCOoBaJiICad CBOMMM IEeTbMM, 3a TO, YTO OH NpOoIaeT XYyOWMM NPOIOYKT M BUIUM
cebsa kKaK UeJIOBeKa, HAHOCHAWEeIO OPYyI'MM BpeX, OH CMOXEeT OCTaBaTbCS DHTY3MAaCTOM
noJjyiroe BpeMmsa. TpeTbe, yBEepPeHHOCThL B cebe... DTO TO, YTO IIOJIydaeTCsa U3
3aMJIaHMPOBAHOM, OTpeneTMpoBaHHOM lIpes3eHTauum Ha MuinmoH JojjlapoB, u3
MHCTPYMEHTa, B KOTOPOM OH yBepeH. OH 3HAET, utTo c Illpe3eHTauuey u C
COOCTBEHHEIM MaCTEPCTBOM OH MOXEeT IponaTh BCe HaujlyduuMm obpasoM. U
CaMOIOMCLUMIIJIMHA : CIIOCOOHOCTBL BHEMTM M3 CBOEM 30HH KOMbOpTa, M3 IOBEPU CBOEN
KOMHATEL M HaA4YaThb HeﬁCTBOBaTb. ,HI/ICLU/IHJ'H/IHy HGO@XOHI/IMO TPEHNPOBATE U
npunepxmBaTbca [lpeseHTaumm Ha MunnmoH [oJjuiapoB. B3sgB Ha BOOPYXEHME DTU UeTHPE
BeWllM, Ball DHTYy3MasM CTaHeT dYacThbi Bac CaMHUX.

B. 4 Takxe xXOouy CIOPOCMUTL Bac O JIOUHOM BAMSHMM — UTO BH OoZpa3yMeBaeTe oon 7/
baxkTOpaMy OMHAMMUYHOT'O JIMUHOT'O BJAMAHMA. UTo Takoe "IuMHaMmuHOe JIMuHOe BiamsaHme"
M Kak g Mory ero HOJ‘[yT{I/ITb?



JImuHnoe BIMAHME — 3TO CIHOCOOHOCTL YIPAaBJAThH JIOObMM Ha OCHOBAaHMM OIHOM JIMIIb
BaWey MHIOMBUIYyaJNbHOCTU. IxoH KeHHermu m PoHanbn PemnraH, npes3mneHTH CIA Hamero
BpeMeHMr, GpKO objlalaliM TakKMM IPMBHaKOM. Lee Laccoca MOXeT OBITh IIOMENEH B 3TY
KaTeropuo. EcCamM B COCTaBUTE CBOM COOCTBEHHBI CIOMCOK M HNOCMOTPUTE Ha 3TUX
JoOe B MX COBOKYIIHOCTM, £ OyMak, MBE COIJIQCUMTECH C MOMM CIMCKOM 7 KJIOUEBEX
baxTOpPOB.

1. V3BeCTHOCTbL - OOJNbUMM IIPEeMMyUEeCTBOM OyHeT SBJIATLCS BOCIPUATME Bac B
KaueCcTBEe BHAMEHMTOCTM TeMM JIOObMM, C KOTOPEIMM BEH COBEpllaeTe CIEJIKY.

2. JloBepue - BBl BOCIPMHMMETECH TEMM, C KEM BH COBepllaeTe CHEJIKYy, C OOJIbIMM
JOBEPUMEM UM YBaAXEHUMEM.

3. DKCINEepPTHOCTbL — IIpPaBUJIbBHOE, WMMPOKOE, IIOJIHOE 3HAaHMEe O BaleM cybbekTe. Korma
BBl KOMOMHMPYEeTe DTU TPM 2JIeMeHTa, Yy BacC I[OABJISeTCsa OUYeHb TBepIulM OQyHIaMeHT
OJI JIMYHOTO BJIMAHMA. Y BacC INOABJISAETCH NPEeMMYyWEeCTBO OJIA [NPMBJIEUEeHUSa K cebe
BHMMAHMUSA M BO3MOXHOCTMU OBIThH MNPMHSTEIM KJIMEHTOM.

4. MAcTepcCcTBO BJlaneHusa E-daxkTopammu. JIMUHOE BIMAHME INOOHOCTBLIO OCHOBAHO Ha
BJIaeHUM COOCTBEHHEIMM DSMOLUMAMM M OOpAalleHUM K SMOLUMAM IPYIUX.

5. Xopoumee uUuyBCTBO IMOpa. B »ToM rony £ BECTYyINAJ KaK OpaTop Ha HECKOJIbKUX
nporpaMMax C OBBUMM Ipe3MIOeHTOM BymeMm, M g C padoCThb I'OBOPK BaM, YTO y HETO
eCTb 3I0POBOE YyBCTBO IOMOPa, KOTOpPOEe OH IEeMOHCTPUPYeT IIpM BOIpOCax o
IIOpaXeHuM Ha BHOOpAx M O CBOEM Tekyuel cuTyauuu. HoBelM oM Ixopoxa ¥ BapOaph
Bym B XbIOCTOHEe — BTO MX 15HM IOOM, KOTOPHIM, OH I'OBOPWJI, Bapbapa zanmucalrna Ha
ero CYeT M3-3a eI'0 HECIOCODHOCTM yIepXaTbCHa Ha paboTe. VM OH oTMeuaeT, YTO
JIIOOY, KOTOPBIX OH JIETKO OOHI'PHEBAJ Ha IOoJie IOJiga rojibda, Korma OH OB
Ipe3MISHTOM, KaXeTCd, Telepb BHE3AMHO CEPbEe3HO YIy4dllMIIM CBOK MIpPY, [IOCJe
TOT'O, Ka KOH yleJs u3 Bejoro nmoMa. I[Io mMoeMy MHEHMIO, TO, UYTO NPE3UINEHT DByl
IIOKasEBaJl TakKoe XOopollee HaCTPpOeHMe, KoTma OH paboTasi B OejioM IOME M NPOBOAUI
CBOK KaMNaHMo, OyIOeT MMETb I[IOJIOXMTEJIbHOE SBHadeHMe IJId TOTOBHOCTM Hapozna
IIPOCTUTH €My eI'0 OouMOKM M OaThb €My BO3MOXHOCTL nopabtoraTk eme. CIMIIKOM
Cepbes3HOEe OTHOUlleHMe K caMoMy cebe M K CBOMM ODCTOATENIbCTBaAM HM K UeMy
XOopoueMy He NpMBeneT.

6. HezaBuMCUMOCTL. JIMUHOE BJIMAHME NPUXOIOUT Jierde K TOMYy UYeJIOBEeKYy, KOTOopbl HE
HYXIOAETCA B NOCTOSHHOM NOITTBEPXIEHMM CBOEM KOMIETEHTHOCTM M B CBOEM
3aHUMMOCTM OT IOPpyIux Joney. [IpomaBell, KOTOPEIM CTapaeTcsa HOHPABUTHCH, Y
KOTOPOTO ecThb koMIiekc Willy Lomen, MemaeT cebe B MNOJIyUEHUM OMHaAMMUUECKOMN
VMHIOVBUOYAJBHOCTM, OH ABJIAETCH XaMeJIEeOHOM. BOJIBIIMHCTBO JIOOEM C CUJIbHEIM JIMUHBIM
BIIMSHMEM MOTYT OCKOPOUTH HECKOJIbKMX JIoIelM, UYTOOB 3aTeM IIOJIHOCTLI0 BHMUIPATLH B
HYXHOM CUTyalLUM.

7. PellMTEeJIbHOCTL. PelMTeJIbHBEIM YeJIOBEKOM BOCXMIIAITCS, €I'0 yBOXalT, 3a HUM
TOTOBH CJIEOOBaThH.

B. Kak yeJjloBeK MOXET IMOJIyUMTL 3TU (QaKTOph, KOTOpHEe OyOoyT Ha Hero paboTaThb?

[JoHMMaHMe - 3TO OTNPAaBHOM NYHKT. ECTb JIM OHO Yy MEHS MJIM OHO OTCYTCTBYeT?
KaxoOBE MOM MCTHMHHBIE BO3MOXHOCTM M cJabocTu B »Tux 7 chepax? 3aTeM BH
BEIOMpaeTe Ty OCOOEHHOCTb, KOTOPYK BEH XOTUTE YCUIMTb MM Pa3BUTh, M HadMHaeTe
paboraTes. UMTamTe O JIOOAX, Yy KOTOPHIX €CTb 53Ta OCOOEHHOCTbH. HalauTe MaTepMraJibl
C NPaKTUYECKMMM PEeKOMeHOalUuMsaMM, KOTOPEIE BaM IOMOTYT. KaxIad M3 3TUX Belleln
HauMHaEeTCsa C CO3HATEeJIbHOT'O IOHMMaHMUA U HNPUIIOKEHUS YyCUIIMM, M IIOCTEIEeHHO BXOOUT
B [OIOCO3HAHME U CTAHOBUTCHA aBTOMATUYECKMM HABBIKOM.

B. Xopomwo, HakoHel, NopekoMeHnOyMnTe "BreicTpel CTapT" K [OJYUEHMIO MCKJIIOUMTEJIbHBIX
Pre3syjspTaToB — 4UTO MBI IOOJIXHEI CHOeJlaThb, YT OOR IIOJIYUYMTE CaMyl BBICOKYK LE€HHOCTbB OT
3TUX ayIMoKacceT.

CrnymaliTe uMx B Kade. BozppamanTechb K 3TUM KaCCeTaM M BHIEJMTE OOHY Bellb Kak
IIEPBOCTENEHHYI0, NPEeACTaBJSANIY0 CcaMyl OOJIbIIYI LEeHHOCTb nJysa BAC m Bamen
Kapbepsl. BB IOJDKHE IIOCTPOMTBL MOCT M3 uuer u MHOopMalmu, KOTOPHE S BaM
NpPenoCTaBUJl ¥ KOTOPHE MOXETe MCIIOJHMUTL TOJIbBKO BH. BuOepuTe uTO-HMOYOb, TOJIBKO
OOHY Bellb, cocTaBbTe 30-OHEBHBIM IJIaH €XeIOHEBHEIX IeMCTBUM, MHTETPUPYNUTe BTy
MOen IIOJIHOCTBIO B Bally TOPTOBYK HOeATeJIbHOCTL. 3aTeM BHOepuTe uTo-JmMbo eme. U
MHEe HpaBMTCHA pas3bMuBaTh TaKOM MJIaH Ha dacTu, 3a 30-OHeBHBI CPOK — ecym Ha 30
IOEHb C TeKkylleT'o MOMEHTa Ball IJIaH HOJIKeH OBITH BHIIOJIHEH, TO YTO NPOM3OMIEeT Ha
29-11 meHb, 28-¥ meHb, 27-u meHb, 15-% meHb, 10-¥ meHb, 3aBTpa. Ho cawmoe
BaxHOe: MpeKpaTuTe OTKJAHObBATh Ha 3aBTpa TO, YTO MOXeTe CcIejlaTb CeTONHS.
IJoToMy YTO IIOTOM, KOoTIa y Bac OymneT OoJiblle BpPeMeHM, BEH K 3TOMY yxXe He



BepHeTeChb. HpFIMO ceﬁqac, ceronHa. BBl OOJIXHEI BEIOEJIUTH OHpe,J:[e.HeHHbIﬁ HAaBBHIK, C
KOTOPEIM BEI XOTUTE HadaThb pa@OTaTb.



