Ot /Ihna Kenneau

“UHCTPYKIHUSA OT CHEHHUAJIUCTA 0 TOHKOCTSHX 3aIlyCKAa
YCIIEHIHOI'O 6u3Heca 10 KONUPAUTUHY”

npu ydactuu C Jlopu Mopran-®eppepo.

LORRIE: /Jo6po noxanoBaTh Ha HaIll 3BOHOK. JTO MEPBBIX U3 ABYX 3BOHKOB C JIET€HI01
MapkeTtuHnra, /[snom Kennenu. 1 JI3H, s 3Har0, BaM HE HPABUTCS, KOT/IA sl HA3bIBAalO BAaC JIET€HI0U
MAapKETHHI'a, HO JaBaliTEe NIOCMOTPUM IIPSIMO - MBI BCE IPUCYTCTBYEM IIPH ATOM 3BOHKE, IOTOMY
YTO MbI XOTUM YyCJbIIIATh BaC. Mbl XOTUM Balll CTUJIb )KM3HH, Balll GAHKOBCKUI CUET, Mbl XOTHUM
3HATh, KaK BbI 3aIyCTUJIM CBOI OM3HEC TaK JIETKO, TaK, YTOOBI Mbl MOTJIM C/I€IaTh TO K€ CaMOE.

51 xouy cka3aTh BaM, 4TO Ha MOH 3JIE€KTPOHHBIN KypHan noanucano 6osee 8000 moANMCYUKOB U
€CJIM JIFOM MOANMCHIBAIOTCSA HAa MO *KypHall, s cnpamuBato ux: "Kakoil ns Bac caMmblil BaXKHbII
Borpoc o kormpantunre?". [IpumepHo 28% He 0TBEUarOT, HO T€, KOTOPBIE 3TO JCNIAIOT - TOJIOBUHA
13 HUX 3aMHTEpecoBaHa B IOCTPOEHUH MPUObUILHON Kapbepbl B KonupaiTuHre. 1o 3000 yenosex.
A yBepsro Bac, Ha 3TOM 3BOHKE npucyTcTByeT MeHbIe 3000 yenoBex.

[IpoGnema, ¢ KOTOPOH CTAIKUBAIOTCSI MHOTHE KOMUPANTEPhl - 0COOEHHO HOBUYKH - TO, UTO OHU
XOTST J1aTh 0 ceOe 0OBsIBIEHNE U HAYATh JIeJIaTh MHOTO OaKCOB, HO HY’)KHO HAMHOTO OOJIbIIIE, YEM
9TO - HY’)KHO UHBECTHUPOBATH B CEOSI 1 YUUTHCS y KXKJIOTO, KTO 3aHUMAJICS 3TUM TMpexe, kak 31,
¥ UMEHHO TOATOMY 51 HE COMHEBAIOCh, UTO T€ M3 BaC, KTO CeYac HAC CIyIIaeT, COOMPAIOTCs CTaTh
JTUKO YCTICIIIHBIMU B CBOEM OM3HECE, TOTOMY UTO Bbl HE OOMTECh MHBECTHPOBATH B CAMHX CEOsI.

WNudopmanuio, KOTOPYO Bbl XOTUTE y3HATh CETOJIHS U Ha CIIEAYIOIIEeH Heelle, Bbl HE CMOXKETe
0OHapyXHUTh B KAKOM-JIN00 Jpyrom mecrte. Jlake y OOJIBIIMHCTBA BHICOKOIIPO(ECCHOHAIBHBIX
KOIMMPAUTEPOB HET JOCTYyMa K HHpopMaluu, Kotopoi JI3H codupaercst moaenuThes. Tak 94To Bb
COCTOWTE B IIPUBHJIETMPOBAHHON I'PYIILE U 1 XO4y MO3APABUTh BAC C HAYAJIOM TOrO TPEHUHTA.
Wrak, s xouy nonpuseTcTBoBaTh /[9Ha KeHHen Ha 3TOM 3BOHKE.

DAN: Bcewm npuser.

LORRIE: [I>H, y Bac ecTh Kakue-HUOYIb BBOJHBIC 3aMEUYAHUS JJI HAIIUX HETIOCEITTUBBIX
CTYIEHTOB?

DAN: Xopomo. /laBaiiTe st pacckaxy, Kak MbI OyzieMm paboTaTh. S Bo3Bpalrych B CBOei paboTe
HEMHOTO B TPOIIUIOE U TIEPBOW HOYBIO - CETOJHS - 51 XOUYy CKa3aTh O TOM, YTO BHI JIeJIaeTe, KaK
TOJIBKO Y Bac MOSIBJISICTCS KIIMEHT: YIIPABJICHUE KIMEHTaMH (KIMEHT-MEHEKMEHT) M OTITUMHU3AIHSI
J0X0J1a U KOHTPAKTOB. JTO TpeOyeT Koe-Kakoro N3MEHEHHs yOSIKICHUH Y JIFO/IeH, KOTOphIe HE
MOTYT UMETh XOpOIlIeH KIUEHTCKON Oa3bl.

BTtopoii HoubtO 51 coOMparock mo3ad0TUTHCS 000 BCEX ITUX Bompocax. M naTh BaM KITtOUH K
6BICTpOMy POCTY KOJIMYICCTBA U KAYECTBA KIIMCHTOB, KOTOPBIX BBI IMOJIY4acTC, U IIOTOBOPUTH O TOM,
KaK OXOTHUTHCA Ha HHUX, KaK HaiTH HX, 1 IPpUBJICYb HUX.
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Ceronnsi y MEHsI €CTh IISITh OOJIBIITUX CTPATETHH, IO KOTOPBIM 51 XOUy IMPOUTH, TIOITOMY S
yOeIMTENbHO MPOIIY BaC CKa3aTh CIYIIATENISIM - 3aBTPa MBI OTIIPABUM UM HA0Op 3TUX CTpATErUi.
Koneuno, Bbl MoxeTe nenath 3anucu. M Mbl MOLIIEM 10 3JIEKTPOHHOM MOYTE KOHTPOJIbHBIN
(TIpOBEpOYHBIN) CITMCOK IMTYHKTOB KOHTpakTa. Tak uTo y Bac oH Oyzer. [lepen Tem, kak Ha4aTh, [
T€X, C KEM MbI, BO3MOKHO, HE TIOJIHOCTBIO 3HAKOMBI, 51 JYMar0, MOYKHO BBIJIEIUTh JIB€ MUHYTBI 1
pacckazaTh O TOM, KaK ceiiuac BBITJIIUT MOM OU3HEC.

A 3apaboTain cBou MepBbI€ ACHBIY OT KonupaTuara B 1973 roasr - 500 1051, 32 KaMITAHHUIO IS
"Beat the Control", xoTopas Obu1a 3aHHMajach KPyIHbIM POraTbiM CKOTOM, KaMIaHUs ObL1a
3aIylieHa, u J1r000il MOT BOWTH M MONBITAThCA Pa3OUTh TEKYILUH KOHTPOJIb. ECiiy Bbl BEIMTPbIBATIN
€ro, KOHTPOJIb CTAHOBUJICS BamuM U BbI ostydanu 500 noi. B To Bpewmsi, s1 myman, 4To 310 Oblia
camasi yIUBHUTeNIbHas Belllb, C KOTOPOH s KOrJa-au0o cTajakupaics. S Toraa uMen peajbHoe
pPEKJIaMHO€ areHTCTBO M TOTOB OBLIT paboTaTh C JIIOOBIMU KJIMEHTaMHU B JIFOOOM Ou3Hece, 4TOObI
JeNIaTh 4TO-HUOYb, TIe-HUOY b, B II000E BpeMs, 3a M00yro TiaTy. Tak mpoaomKaiock IPUMEPHO
M0JITOpPA Toja.

Korpa s nepeexan u3 Oraiio B @enukc B 1987 roxay, st moBecus Tpu 0ObSABICHUS - OJTHO U3 HUX
ObL10 0 KonupanTunre. Sl HuKorAa He nenan menbine, yeM 100 000 o B rof, 3aHUMAsACh 3TUM, U
yZAeJISIsl Ha 3TO YacTh CBOEro BpeMeHu. 3a nocieanue 10 jeT onaTa 3a KONMUPaUTHHT U
MIPOIICHTHBIE TOHOPAPHI MPEBBICUIIH MOJIMHUIUIMOHA J0JIJIApPOB B TOJ, B MOCIEAHHUE S JIET - CBbIIIE |
MJTH JI0J1 B TOJI. MHE OYeHb MOBE3JIO B CO3/IAHUU CTAOMIIBHOM 0a3bl JOJTOCPOYHBIX KIUEHTOB, U3
KOTOPOM MpuMepHO 3/4 OM3HECOB MMEIU MOCTOSIHHYIO TPYIIITY KJIUEHTOB, KOTOPhIE BO3BPAIIATIICH
CHOBA M CHOBA. B 3Tu AHM s 1a)ke mepeaaBai padoTy MPOILIBIM U BEPHYBIIUMCS KIIMEHTaM.
HenasHo s nmepeman MHOTO pabOTHI AJIsi OJHOTO M3 MOHX KJIMEHTOB, IOTOMY YTO 51 HE UMEI
BO3MOJKHOCTH HAaWTH Ha HEE BPEMHL.

Kak s nymaro, BaXxHO TO, 4TO OO0JIbIIAS YAaCTh U3 JAEOBOM NMPAKTUKU, O KOTOPOH sl XOUy IOTOBOPUTH
CeroaHsAa, U3MEHMNJIACh OYEHb MAJIO. C Moux MEPBLIX JICT 0 CCTOAHAIIHETO JHA - UBMCHUIIUCH
uupsl, HO MTpaKTUKa OM3HECa OCTaNACh MPEKHEH.

Jpyras Bellb, KOTOPYIO HEKOTOPHIE JIFOU IOCYUTAIOT HEBEPOSITHOM - TO, UTO Y MEHS HET
kBasid(ukanuii. S - BEIMYCKHUK BBICHIEH LIKOJIBI, HE YUUJICS B KOJIJIEIXKeE, HE 00ydascs
pEeKIIaMHOMY JIeNTy WJIK YeMY-TO MoJ00HOMY. S neicTBuTenpHO poc Ha nepudepun Ouzneca. Mo
namna ObUT KOMMEPUECKUM XYyJ0KHUKOM U UMEJI CBOIO AU3aNHEPCKYI0 KOMIIAHUIO, U S KU Cpen
MPSIMBIX MPOJIAX - KOTOPbIE ObLIU JOBOJILHO MOJIE3HBI.

[IpuurHa, O KOTOPOH 5 Jesiai 3To - TO, YTO sl HEJaBHO Y3HAJI OYEHb CYILIECTBEHHBIE Pa3IndMs
MEXAY MO€H JIeJI0BOM MPaKTUKON U c110cOO0M, KOTOPHIM JIEHCTBYIOT IpYrHe KOMUpanTepsbl.
Heckonbko net Ha3aa s 00paTHil BHUMaHUE Ha TOPrOBbIN CIPAaBOYHUK, KOTOPbII Ha3bIBAJICS
"Who's Charging What"', 5To 6bLI HACTOSILMIA IIOK - BUETH JIO/CH, HIMEHA KOTOPBIX MBI BCE
3HAEM, U UX PEUTHHT, U KaK HU3KO OHU B HEM HAXOJIWJINCH. 51 I0JITO BBIMKUCHIBAT OOBSBICHUS
Ha3BaHHBIX B KaTajlore KOMUPaUTepoB, Mo MpexxkHeMy, ciycts 10-20 net BeIxoasamux Oeryiei
ctpokoit B DM News u Target offering, 4to0sbI cienath 6ecriiaTHYI0 KPUTUKY 3TUX OObSIBICHUIM.
OObsBNIEHUS, KOTOPHIE OBLIN TOAXOASIIMMHE 110 TEXHOJOTUH PAHBIIE, HO OMPEACIICHHO HE
SIBJISIIOTCS HEOOX0UMBIMU B On3Hece uepe3 30 met. Moe 3aKitoueHue - T0, 9TO OOJBITMHCTBO U3
HHUX HEMPABUJIbHBIC, @ MO METO/I - TPABUJIbHBI.

«KTO0 CKOJIBKO oIyyacTt»
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LORRIE: D710 310p0oBo. ¥ MeHs OblT O0JIBIION CIMIIKOM LIOK, Kora s noxyduia "Who's
Charging What?" Jlnama3zon roHopapoB KOIMMUPAUTEPOB U UMEHA JTIOJCH, sl MPU3HAIO, YTO aBTOPHI,
UX KHUTH HaXOJATCs HAa TPaHM, U OHU HAa CAaMOM JIeJIe - TT0 CPABHEHHUIO C BAMH - 3eMJISTHBIE OPEXH.

JaBaiite npumeMcs 3a ctpareruro. [lepsas crparerus, KOTOpoi Bbl CO MHOM IIOJI€TIUIINC,
3aKJIK0YAETCS B TOM, YTO HaM HY)KHO ITOHSATh, YTO MBI JIEJIAEM - YTO Bbl UMEETE B BULY U ITOYEMY
3TO TaK Ba)KHO?

DAN: § yGexxaroch B TOM, YTO JIFOJM B OOJIBIIMHCTBE OM3HECOB U MPOQeccuil He 3HAIOT, B KAKOM
Ou3Hece OHU HaxoAsTcs. S He Aymaro, 4TO KONMpanTephbl OTIMYAIOTCS OT HUX. BobIIMHCTBO U3
HUX HaYMHAET OIpaHUYUBaTh CBOM JI0XO0/, IEHCTBYS IPOTHUB CaMUX ce0sl, HEMPaBUIbLHO NOHUMAsI
9TO, U, B pE3yJIbTATE, MPEJACTABIIAA B JIO)KHOM CBETE CBOMX KJIMEHTOB U ITOTEHIIUAJIBHBIX KIINEHTOB.

KonupaituHr npsmoro OTKIINKA” - 9TO OCOBEHHBII CITOCO6 KonupauTuHra. EcTe TpaguuoHHbIN
peKIaMHBIA KOMUPAUTUHT, KOTOPBIM MOXKET cosepkath yeTbipe cioBa B USA Todey ¢ norotunom
u ¢otorpaduei MmamuHbl. B TakoM ciaydae TpyJHO 1MoKas3aTh LIEHHOCTH 3Toro. Ho cymectByer,
€CTh TEXHHUYECKUH KOMMUPAUTHHT. T0, 9TO Aear0 sl M 9TO XOTSAT JeJIaTh OOJBIIMHCTBO JIIOIEH,
CIIyHIAIOIIUX JTAHHBIM 3BOHOK, 1 HAMEPEBAOTCS 3TO JEATh - U JIOJKHBI 3TO JIENaTh - 3TO
KOIMUPAUTUHT NPSAMOTO OTKIMKA. DTO 0COOEHHO U 3TO TpeOyeT MHOTOYUCICHHBIX HaBBIKOB -
IIPEK/IE BCETro, HABBIKOB MPOJaxK. Sl cpaBHUBAIO ATO, KaK KapUOXUpPypra ¢ Me10paToM Hin
KOCMETHYECKOI0 JAHTHUCTA C IJIaBHBIM JJAHTHCTOM - CJIIOBHO BBI IIOJJHUMAETECh BBEPX 110
KapbEepHOM JIECTHUIIE, PACTET HEHHOCTh U TAKXKE MOJHUMAETCs U orutata. OyHKIUA IPSIMOTo
OTKJIMKA SIBJIIETCS HauboJiee LIeHHOH B Ou3Hece.

S pacckaxy Bam ucroputo. Heckonbko netT Hazan s pabotan Ha kommnanuto Weight Watchers
(nromeit, cnensaniux 3a cBoelt ¢urypoii). B To Bpems ona nmpuHaanexana Heinz, moasam, KOoTopsie
npousBoanin ketuyi. [Ipesuaent Heinz 6b11 n3 EBporibl u oH He pa3zdupacs B OuzHece i
noxynanus. S cnpocun Jleca, Opla Jin y HEro Kakas-To npoojaema ¢ BECOM, OH OTBETUJI - HET.
Nwmenu mu kT0-TO M3 MX ceMbu npoosemsl ¢ Becom? Her. [Ipoaasan i oH Korna-HuOyIb 4TO-
HuOyas? Her. PabGotan jin oH Korja-HuOyAb B pO3HUYHOM MarasuHe U IpoJaBall JIu YTO-HUOYIb
JUIOM K Juny ¢ nokynatesneM? Het. On Huuero He 3Hai. OHAXK/bI OH MIO3BOHUI MHE U3 CBOETO
oduca - npuUMepHO 3 Mecsla CIyCTs mociie paboThl C HUM - U OH CKa3aJl, YTO OH Hallels nIpoodiemy,
OH MPOU3BEN HEKOTOPBIE BEIYMCIICHUS - OH IIATHJI MHE B 4ac 00JIblile, 4YeM MoJIydas oH cam. 51
CKazajl, s pajl, YTO OH y3HaJI 3TO, IOTOMY YTO 3TO - BaXKHO. BbI 3HaeTe, Kak JieyaTh BCe ITO JIydllle,
4eM s, UCKIII0Yasi OJIHY BELIb U 3TO ObUIO OCYIECTBICHHUE TE€IEPOHHBIX 3BOHKOB U OCYILIECTBICHHE
Ipe3eHTAalli BO BpeMsl KOHTAaKTOB. be3 MeHs Bce, uTo Obl 3HaeTe, coBEpLIEHHO Oecrone3Ho. Tak
YTO TO, YTO BBI [IJIATUTE MHE 00JIblIIE, UeM ceOe, SABISETCS YMECTHBIM, HO TaBalTE OCTaBUM 3TO
MEXAYy HaMH 1 HE CKa)keM 00 3TOM HHUKOMY.

BONBIIMHCTBO KIIMEHTOB, C KOTOPBIMH BBl IMEETE JICJI0, XOTST MOJYIUTh OOJIBIIION OIBIT 110 YaCTH
Apyrux ¢yHkiuil ux 6usHeca. OHU, BO3MOKHO, HE UMEIOT OOJIBLLIOTO OIBITA [0 YAaCTH
MapKETUHTOBBIX (DYHKIHH. J{axke eciiu OHU, B IPUHITUIIS, IOHUMAIOT UX U BBl HaJIEETECh Ha ITO.
BeposTHO, OHHM HE COOMPAIOTCS YIUTHCS TOMY, KaK IEPEHOCUTH CBOM (DYHKIIMH ITPOJIABIIOB Ha
CpeICcTBa MacCOBOM MH(POPMAIIH, HA TIeYaTh, KaK BBI, XOTS OHH 3HAIOT, KaK JIEIaTh BCE OCTAILHOE.
He3aBucuMo OT TOro, KAKUMU 3JaHUSMHU B COOPY)KEHUSMHU OHH BIIAJCIOT H HE3aBUCHMO OT TOTO,
KaKMMH TIATCHTaMU OHH BIIAJICIOT, U HE3aBUCHUMO OT TOTO, KaKHe MPOIYKThI OHU UMEIOT, 3TO BCE
MOTEPSIET CBOIO IIEHHOCTH, €CJIM BOOOIIIE HE CTaHET OECIOJIe3HBIM, 0€3 CIIOCOOHOCTH X MPOJaBaTh.

? Direct response copywriting
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OuyeHb Ba)XHO IOHUMATh LIpeZ%BI:I‘IafIHym OCHHOCTB TOI'0, YTO Bbl MOXKCTC UM IIPEAIIOKUTH, U
MOKa3aTh €€ JOJHKHBIM 00pa3om.

LORRIE: DT0 BCce HaMHOTO 00JBIIE, YeM "KOmupanTiuHr"?

DAN: Jla, upe3BblyaiiHO BaXHO JymMaTh 00 3TOM Kak O METOJI€ U [TOKa3bIBAaTh €r0 KaK METO/I.
NmeroTcs Tpu Bely, KOTOPbIE MBI IPUHOCHUM M KJIJIEM HA CTOJI MEPE] KIMEHTOM WA YTO MBI
JIeJIaeM, €CIIM MBI CO3Ja€M IMUCBMO, KOTOpoe npoaaet. Ilepsas - MbI co3gaeM akTUBBI. LleHHOCTD
00BSBIECHUS WM IPOJAIOIIErO MMCbMa B TOM, YTO OHU UMEIOT J0JTUi CpoK paboThl. OHA MOXKET
U3MEPATHCS COTHAMH, THICSIYaMM U J1aK€ MUJUIMOHAMH JTOJIJIAPOB.

S mokaxky BaM HECKOJIbKO IIPUMEPOB. Y MEHsI €CTh CBBILIE 25 MPOJAOIIMX ITHCEM WU
KOTMPAUTUHTOBBIX ITPOCKTOB C OTYUCIICHUSIMHU OT KKIOW MPOJIAXKH, KOTOPhIE IPUHOCAT MHE
6osbie, uem 100 000 qos. OgHO U3 3TUX TPOJAIOIINX TUCEM s Harmucall § win 9 et Hazam Juis
KO€-KOTro, paboTaromiero B cepe HeABMKUMOCTH. ITO MPUHECIIO €My MIJIJTHOHBI JIOJIJIAPOB, U OHO
IIPOJIOJIKAET 00J1a1aTh LIEHHOCTHIO U ceroHs. CylecTBEHHBIM 3/1€Ch SBJISETCS TO, UTO 3TO -
€IMHCTBEHHBIN aKTUB B €ro OH3Hece, KOTOPBIA UMEET Takylo eHHOCTh. Hu oducHble 31aHus,
KOTOPBIMH OH BJIAJIEET, B KOTOPBIX HAXOATCS €ro 0(uckl, HU Kakoe-To o0opynoBanue. Mimenno
9TO - CaMbIi OOJIBIIION aKTUB, KOTOPHIM OH BJIAJICET.

Ha 6usnec-ceMuHapax assi KIMEHTOB, paOOTAIOIIUX B PECTOPAHHON MapKETUHIOBOM cucTeMe /1Ba
roJjia oJps 5 AeJian JUisl HUX MPOEKThl 00ydaroluX CEMUHAPOB U OHU OBbLIIM OIJIAYEHBI B pa3Mepe
ceoimie 100 000 mos. Kamnanus B mocienneM roay npusena B mporpammy 400 4enoBex,
ctoumocTth ydactus - 3000 1071, ¢ HeOOIBITMMHU OTKIIOHCHUSIMU B CTOUMOCTH, TO €CTh, €CITH
MPaBUIBHO MOACYHUTATh, 3TO Bce cocTaBisieT 1,2 mitH nosapos. A koraa 100 yenoBek npuiuiv Ha
TpeHHHT ¢ omiatoi B 10000 101 B roJ1, 3TO NMPUHECIO KIMEHTY MUJUIUOH. DTO - TOT aKTHB,
KOTOPBIN MPUHEC 2,2 MIH JI0JI.

LORRIE: Bbl nomxHbl 00y4UTH €70 3TOMY, IPEXKIE YEM OHO CTAHET aKTUBOM?

DAN: 4 oOy4an ero 1oJipliie OJHOTO 3aHATUS - KOHEYHO, €CJIM BbI CHauaja MOJyduTe KIIMEHTOB, TO
BBI JIOJDKHBI 00y4uTh UX. Upe3BbryailHO BaXKHO, YTOOBI HUKTO HE CMOTPEN Ha 9TO KakK Ha CJIOBa Ha
Oymare. Bol uim oHn. Moy KJIMEHTHI IJIATAT OOJIBIINE JCHBIH 32 MPOJaroliee MMChMO U 32 ToJrJaca
Ha TB-moy, u 3a ayano3anuce Juisi HUX, U 32 BHE3aITHOE YJIBOCHUE OM3HECa, U 3a YIIPaBJICHUE BCEM
Ou3HecoM B TeucHHE 8§ JieT. B 3HAUNTENIHbHON CTEIIEHU BEUHO3EJICHbIN aKTHB, B KOHIIE KOHIIOB,
JIeJIaeT KIMEeHTa HACTOJBLKO 0OraThIM, 4TO €My TOCTATOYHO HaXaTh HA KHOIKY, 3aKphITh OM3HEC U
YUTH U3 HETO. MBI CO3/1aéM aKTHBBI, KOTOPHIE UMEIOT MAaTEPUATIbHYIO IIEHHOCTh, TAKYIO e
IIEHHOCTb, KOTOPAast IMEETCS y YaCTH 000PYyIOBaHUSA.

Bropas Belib, KOTOpYIO MbI yacTo aenaeM, 3To Coznanue Jononnurensubix LHlenTtpos
IpuobLIN.

JIOBOJILHO YacTo y HacC €CTh OCTOSIHHBIE KIIMEHTHI U BO3MOKHOCTH O€K-3H[1a. BoJbIIMHCTBO
KIIMEHTOB, C KOTOPBIMH BBl COOHMpaeTech paboTaTh, MOTYT Ji€JIaTh XOPOLIYIO padOTy Ha (GPOHT-3HIE
cBOEro OM3Heca U MoJyyaTh KIMEHTOB, HO 3aT€M YIIYCKaTh BCE BUbI J€HET Ha O9K-3HJIE, Ky/a BbI
coOupaerech MONTH U CO3AAaTh TaM MapKETHHIOBYIO KOMITAHUIO, KOTOpasi OyAeT NPOU3BOAUTE AJIs
HUX JeHbru "u3 Hudero". Takum oOpa3oM, elie pas - ’TO HHOW aKTUB - 3TO OU3HEC BHYTPU
o6usHeca. Kaxxas MapkeTMHroBasi KaMIaHUs, KOTOpasi CO3/1a€T HOBBIM LIEHTP NMPUObUIH, MOKET
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paccMaTpuBath 3TOT crioco0. Hanmpumep, 11t 6016IIMHCTBA MOUX KIIMEHTOB B OU3HECE TI0
MIPOBEACHUIO CEMUHAPOB, 51 U300PEII MPOIaKy CEMHUHAPOB B KOPOOKE B ayIMO3AIUCAX - PEKJIaMHas
KOMIIaHUS CTApTYET Ja)Ke HETIOCPEACTBEHHO TEPe]l CEMUHAPOM, a 3aT€M OHH PaCIIPOCTPAHSIIOTCS.
Taxkasa I[I/IpeKT-MBI\/’IJ'I KaMITaHUd JOIIOJIHWIIAa TPU 0OBIYHBIE I[I/IpeKT-MBI\/’IJ'I KaMIIaHHUHU U BCE 3TO
c(hopMUPOBAJIO HOBBIN IIEHTP MPHUOBLIN, KOTOPOTO Y HUX MpekIe He Obu10. Eciu BBI 3TO caenaere,
BbI MOkeTe nosiyants 100,000, 200,000 mim noJIMUILIMOHA AOIAPOB B TOJ OT HOBOTO,
AOIMOJITHUTCIIBHOI'O LICHTPA HpI/I6I>IJ'II/I, H OIIATDH - OTO pa3HHlla B 6 HareyaTaHHBIX CTpaHuL.

TpeThs Belb, KOTOPYIO MBI AeniaeM - 3To Pemenue Ilpodsaem. OueHs 4acTo 3TO MPOUCXOIUT,
KOI'/Ia BBl CTAHOBUTECH JIJIs1 KJIMEHTOB U3BECTHBIMU U Pa3BUBAETE C HUMU OTHOIIeHUs. Heckonbko
JIeT Ha3aj, B CETEeBO MapKETUHTOBOH cdepe, IMHUPOKO MPUMEHSUTUCH ayH03aCH, KOTOPBIMH BO
BPEMsI 3BOHKOB T10J1b30BAJINCH COTHH ITHIIEBBIX KOMMaHHMH, HasBanubie "Dead Drs Don't Lie"*. D1o
ObLIO HACTOJIBKO MPUOBLIBHO, YTO Sl MOTY JIEPXKATh IAPH, YTO TPETh JIFOJEH MOTy4nsia o0 MEHbIIEH
mepe ouH 380HOK. The FDA? pennina, ato cama 3amuch 6bU1a 0OMaHHOM 1 OHH OOPYIIHIHCE HA
KOMITaHUH, KOTOPbIE UX UCTOJb30BaIM. B 3aBUCUMOCTH OT TOTO, YTO €l11e ObLJIO UCII0JIb30BAHO B
3TUX KOMIIAHUSAX, OHU JIMOO 3aKphIBAIM KOMIIAaHUH, TUO0 ITpadoBalid UX HA CEPbE3HBIE CYMMBI U
JaBaJid HEOOJIbIIOE BpeMsl, YTOOBI U3bATh 3aMUCH U3 OM3Heca. S moaydns 3BOHOK U3 00JIbIION
KOMIIaHUH, B KOTOPOH MCHOJIb30BaNIACh JaHHAsI 3aIlHCh, U 5 3HAJT OTLA MPE3UJIeHTa KOMIIAHUU.
Takum oOpazom, 51 611 UM 3HaKOM. OHHM HHKOT/Ia HE KEJIalIK TIJIaTUTh MHE TOHOPAPHI, 3a TO, YTOOBI
s paboTas ¢ HUMH, JI0 TE€X MOP, N0KA OHU HE MOMajIu B pealibHble HeNnpusATHOCTU. Torna omara He
ctana npo6iemoit. OHu U3k 3anuch npumepHo y 200 000 yenoBek U OHU JOKHBI ObLIN
3aMEHUTD €€ YEM-TO, YTO OyzeT Tak ke 3ddexruBHO. Takum 00pa3zom, oruiata He cTaja
IpeIMETOM 00CYX/IeHNs, BaKHEe ObLIO TO, HACKOJIBKO OBICTPO sI MOT IIOMOYb UM PELIUTh UX
npoOiemy. OueHb 4acTo MbI ATO JEJIAeM - Mbl BXOJIUM B OM3HEC U pEIIaeM OUYEHb CEPbE3HbIE
poOIEeMBI.

51 ObLI TOJIBKO BUYEpa HAHSAT 110 OYEHb OOJIBIIOMY KOHTPAKTY B KOMIIAHUIO U3 CHEUPUUECKON
MIPOMBIIIJIEHHOCTH, TJI€ U Y HUX, U Y BCEH MPOMBIIIEHHOCTH, ObLIH Mpo0sieMbl. Takum oOpasom,
MbI TOBOPUJIM HE O MapKETUHIOBO 1po0iieMe, Mbl TOBOPHIIM O criaceHuu. OHU CMOTPSIT Ha
MapKETHHTOBYIO KaMIIaHUIO, KOTOPYIO sl COOMPAIOCh MPOBECTH, KaK Ha BO3POXKIEHUE UX OU3HEca, 1
9TO CTOUT OYEHB OOJIBIINX JIEHET.

LORRIE: Brl roBopuiu 0 co3jaHiK aKTUBOB U JOTIOJIHUTENbHBIX LIEHTPOB MPUObUIN U PELICHUU
npo0sieM. DTO Ha caMOM HaMHOTO TJIy0)Ke, ¥ 3TO BBOJUT HAC B CIIEIYIOLLYIO CTPAaTErHio, KOTOpast
HaszbiBaetcs Ilepeonpenenenue u Pacuumpenune Bameit Posiu.

DAN: [la, xoraa Bbl JyMaeTe O CBOEH POJIH, BBl HE XOTHTE, YTOOBI BAC BOCIIPUHUMAIIH TOJBKO KaK
COCTaBHUTENISI PEKIIAMHBIX OOBSBICHUH HJIM KaK KOMMpanTepa. ITo Balie COOCTBEHHOE BOCIIPHSITHE,
Ballld coOOCTBEHHEIE MBICIIH B Balllel COOCTBEHHOM rojiose. S 1aM BaM JIB€ aHAJIOTHH:
TOKTOP/hapMarieBT WM apXUTEKTOp/cTponutelb. Kaxkmoe u3 3TuX CpaBHEHUH SBISETCS aHAJIOTUEH.
Brl unere x papmareBTy 11t TOTO, 4TOOBI BEITUCATh PEIENT; TOKTOP COCTABJISIET IUarHo3, OH
periaeT, KakuM OyIeT PelenT - KTO U3 HUX JienaeT oombine aener? pyras aHaiorus - mOCTaBIIUK
WJIU yKIJIaT9uK KOBpoB. KTO nenmaet 60bIie neHer B JaHHOUM CUTyaIuu?

Ecnu cMoTpeTh Ha BCe 3TO C MO3UIUY JICHET, BB XOTUTE OBITH B MOJIOKEHUH, KOT/a BBI
COCTaBJIsieTe AUArHO3 U pelIaeTe BOMpocC O penente. Bol He XoTuTe OBITH TEM, KTO TIPOCTO

* «MepTBBI# JOKTOP HE JICKHUT
* MenmepanbHOE YIIPABICHHUE TI0 JICKAPCTBCHHBIM IIPEIapaTaM H IUTaHUFO
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BBINIMCBIBAET pelenTbl. MHOTHE JIIOIU JyMAIOT, YTO KOMUPAUTUHT - 3TO BBIIUChIBAaHUE pelenTa s
kiueHTa. KiimeHT BaM 3BOHUT U rOBOPUT - "MHe Hy)KHO 00bsBIIEHUE Ha ITOJIOBUHY CTPAHUIIBI
9TOOBI IPOJATH ATY OYTHUIKY ¢ OypIoi, KOTOpOoe OyJeT pa3MelIeHO B ’TOM KypHAJIE M CKOJIBKO BbI
XOTUTE TOJIYYUTh, YTOOBI HanucaTh 3T0 00bsBIeHHE?" Bech 3TOT cuieHapuil OyeT cMepTelbHbIM.
DTO creHapui, OCYIIECTBICHHUS KOTOPOTO BBl OBl HE XOTEIH, IOTOMY YTO, MOKET OBITh, UM HYKHO
00BsIBJIEHUE HA MOJICTPAHUIIBI, @ MOKET OBITH UM OHO HE HYXHO, [10 BCE BEPOSITHOCTU OHU HE
3HAIOT, YTO B YEM OHU HyxkjaarTcs. FIM, MoxkeT ObITh, BOOOIIE HE HY’)KHO OOBSBICHUE WU UM
HY)KHO OOBSIBJICHHE Ha JIBE CTPAHUILIbl WJIK HA HEOOJIbLIYI0O KOPOOKY MIIM UM, MOYKET ObITh, HY>KHO
o0BsiBIIEHUE, KOTOpoe OyneT pasmeleHo B 200 xypHasiax Uil UM, MOXKET OBbITh, HY>KHO
00BsBIICHUE, KOTOPOE OyIET pacMEIIeHO B COOOIICHHIX, KOTOPhIE pa3MeIaloTCs Ha BeOcaiTax,
KOTOpbIE pa3MenIatoTcs Ha TerneceMuHapax. OHU He 3HAIOT BCEro 3TOro. Tak Mo3BoJIbTE UM
MOJIyYUTh O BaC MHOE BOCIPUATHE, KaK B CTapblil puiibMe "Muccust HeBbIoJIHUMA", BB HE XOTUTE
ObITh TAPHEM, KOTOPOI'O HAHUMAIOT U MOCHUIAIOT BBINOIHATH MUCCHIO. BBl XOTHTE OBITH
YeJIOBEKOM, COCTABJISIONINM JIMarHO3 U Ha3HAYaroIIUM PELeNnT, KOTOPBIH SABIISETCS MUCCHEH IS
KireHTa. Bee 3To - nepeonpeneneHue Baien poJim.

Crenytonieil HOYbIO, KOTOPYIO MbI IIPOBEAEM BMECTE, 51 COOMPaOCh MOAPOOHO MOrOBOPUTH O TOM,
KaK 3TO HAaYHWHACT )IGI\/’ICTBOBaTI) U3 IIEPBOro KBajgpara - OT HPUBJICUCHUA KIIMCHTA, HAYaJIa
OTHOIIIEHUM C KIIMCHTOM, X P€IIacT MHOT'O BOIIPOCOB O TOM, KaK HEC ITIO3BOJIMTH KIIMCHTY CMOPIIUTH
JIMIIO TOCJIE TOTO, KaK Mbl 3TO caenaeM. Coriacue KIMeHTa - 3TO XOPOIllee peleHue s Toro,
YTOOBI KIIMEHT C HAMU HE CIIOPUJI. ITO MepeorpeaesieHne poiii ¢ caMoro Hadaiia ycrpanset 90%
9TUX MpoodsieM. Takum 0Opa3oM, MbI IIOTOBOPUM 00 STOM CIIEAYIOIIEH HOYBIO.

LORRIE: { He Mory n0XaaThcsi MOMEHTA, KOT1a 3To ycubiiny. Cremyromias cTparerus, Homep 3 -
510 Konupaiitunr B Kourekcre Uctopun. Uto Bel 06 3TOM ymaere?

DAN: D10 - poI0JDKEHKE BOIIPOCA O IEPEOTIPEICIICHHH POJIH. DTO 03HAYAET TO, YTO BBl XOTHUTE
OBbITh IPUHATHIM KaK CTPATET, a 3aTe€M IHUcaTh MPOoJaroliee MUCbMO, a HE KaK KOMUpanTep, KOTOPbIN
MOJIOXKMJT 3aKa3 B SIIIMK U [IPOCTO BBIMOJIHUI CBOIO paboTy. it 3TOro ecTh B MPUUMHBL: IepBas -
KJIMEHT HE HAaCTOJIbKO KBaJM(ULIMPOBAH, YTOObI COCTABJIATh IMAarHO3 U BBIIUCHIBATH PELIEIT - OH
HE JI0JDKEH OBITh CBOMM COOCTBEHHBIM JIOKTOPOM, IIOTOMY YTO TaK OH YIYCTUT NOTEHLIUAJIbHbIE
BO3MOYHOCTH, OH IIPOUTHOPHUPYET CPEACTBA MacCcOBOM MH(pOpMalluu, OH BbiOepeT "Bemip", a He
"mporecc".

LORRIE: U3-3a yero 310 TaK, JoH? OH CIUIIKOM 3aKPBIT AJI TOTO?

DAN: OH cIuIIKOM 3aKpbIT AJISl 3TOTO0, OH HE XOYET OTKPBITh CBOM OYMa)KHUK M €CTh MHOTO TOTO,
YTO OH He 3HaeT. Takum 00pa3oM, Bl OepeTe KIMEeHTa, KOTOPBIN PelaeT, 4YTO OH XOUeT
MOJIHOCTPAHUYHOE OOBSABICHHUE, HO 3HAET JIU OH, JI0JDKHO JIM 3TO 00bsIBIEHHE NOOYXKIAaTh
MI03BOHUTH 10 TesieoHy? Min 0HO TOJKHO BECTH K 3allMCAaHHOMY COOOIIeHUI0? 3HAEeT JIM OH,
JIOJDKEH JIM 'y Hero OBITh J1st 3TOoro BeOcaitT? Eciu oH A0mKeH ObITh, TO TOJDKEH JIU 3TO OBITH €r0
IIOJIHBII BEOCANT, UM 3TO JIOJKEH ObITh CHELMaIbHO HACTPOSHHBIN BEOCANUT, Ha KOTOPbIN BEAET
cchlIKa U3 00bsBIeHUsA? OH OJDKEH HCIIOJIb30BaTh FOJI0OCOBOI MHCTPYMEHT Mepe] UK Mociie
TUPEKT-MIIT Kamranuu? OH He ymaeT 00 3TUX BEIax - 3TO HaIle JIeJ10, TyMaTh 00 3TOM, C TOUKH
3peHus nepecMoTpa posu. Mel paciupsieM padoTy, KOTOPYIO HaM HY)KHO BBIIIOJIHHUTH U
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OCYILIECTBIISIEM OOJIBIINNA KOHTPOJIb HaJl KIIMEHTOM. OH He HACTOJIbKO KBATHU(PHUIIMPOBAH, YTOOBI
CTaBUTh AUArHO3 U BBIITUCHIBATH PELICTIT.

Bropas mpuumHa, 3TO TO, UTO €CIIU paccMaTpUBaETe 3TO KaK Ha3HAUCHUE, KOTOPOE SBIISACTCS
MUHUMAaJbHBIM OIJIaYMBAEMOM paboTOH. DTO - YKIa UMK KOBPOB, a 3TO - NOCTABIIUK, TOBOPSILHU,
YTO BaM JieJIaTh. DTO HU3KOOIUIaunBaeMast padota. [Inmanupyiite 6osiee BHICOKOOTUIAYNBACMYIO
paboTy. OTHOIIEHUS - 3TO BBICOKAs OIJIaTa IUIIOC 101l OT BBIPYUYKHU. BbI 10JKHBI ONIPENEINUTD
CBOIO POJIb TAKUM 00pa3oM, YTOOBI 3TO JABAJIO BaM JIYUYIIHE YKOHOMHYECKUE BO3MOYKHOCTH.

[To3BOJIETE MHE TTOKA3aTh BaM HECKOJILKO MIPHMEPOB JUISL TOTO, YTOOBI BB YBHJIEIH, KaK 3TO
MIPOUCXOTUT. Y MEHS €CTh KIIMEHT, C KOTOPBIM 51 paboTaro BpeMsi OT BPEMEHHU B YIIPABJISFOIICH
KOMITAHHH JUTS XHPOTPAKTHKOB® ¥ JAHTHCTOB. OH mpHriacu Mens. OH IyMai, 9To eMy HyKHa
HOBas Oporropa /st ceMuHapa. To, B 4eM OH HYXKJIaJICSl U 9YTO OH KYIHJI, ObUIO TIOJIHBIM
perHBECTUpOBaHuEM JieHer B OusHec. HoBast Tema, HOBast 0cOO€HHOCTb, HOBbIE MaTepuaibl. OH
TaKXKe [yMaJl, YTO eMy Hy)KHa OOHOBJICHHAsI KaMITaHUs JIJISl €T0 ayJHO3aICH, KOTOPYIO OH
paccMaTpuBal Kak MpoJIarolee MHUChMO - TO, YTO OH KYIWJI, OBIJIO CepHe U3 5 MpoAaronuX MIUceM
U TiepepaboTKa MPOIyKTa C OJHOTO YPOBHS JI0 IBYX YPOBHEH IMOANMCKY - U WICHCTBO MPOTHB
00brgyHOM MoAmHCcKH. CyIIeCTBEHHBIM 3/1ECh SBIISIETCS TO, UTO S HE YIYUYIIHI YPOBEHb OOHOBJICHUS
CBEpX TOTO, YTO OH CJIeJIaj I'oJ] Ha3al. MbI MPOU3BENH TOT K€ CaMbIi MPOLIEHT OOHOBIICHUIA.
OpnHako s yayqmmil J0X0 1 CBbie, 4eM Ha 45%. 51 co3man BTopol ypoBEHb U
MePENO3UIMOHNPOBA €ro WieHCTBO. OH aymal, u4To 3To OyaeT padorta crommoctsio 15000 mor.
Ho own 3aximrounn kouTpakT Ha 45000 1071 + NPOLIEHTHBIE MJIATEXHU.

LORRIE: Takum 06pazoM, B UTOre€ OH MOJIYYHII OT 3TOro OoJibuie?

DAN: Ouenp maiio Jirojiei OyayT 3aBUAOBATH Balllel CIIPaBeUIMBOM J10J1€, €CITU
MO3ULMOHUPOBAHUE C CAMOTO Havyasa ObLJIO MPaBUIbHBIM. Y MEHS €CTh JIPYroi KIIMEHT, KOTOPbII
JyMaJl, YTO HY>KHO OyzeT nepepaboTaTh CBOIO OCHOBHYIO KaMITAHHIO, YTOOBI ITPOJIaBaTh CBOM
IIPOJIYKT BCEM U KaxkJaoMy. S mpenogaBain eMy, Kak BbIJCIUTh HUILLY JUIsS IPOAYKTA Ha PhIHKE, HO
IIPU 3TOM OH Tepeniell OT OJHON KaMIIaHUU K BOCBbMH. DTO OY€Hb CHJIBHO PaCIIMPUIIO TOHOPAPHI.

He6onpmmoit npumep u3 Hadana Moel kapbepsl - 1975-1976 roga, komnanus B MuHHearnosnuce
(Minneapolis), National Computer Systems, BcTpeTiiia MeHsi Ha Haunonansnom Chesne
OpatopoB. OHa gymManu, 9YTO UM HY>KHA OpOIIIOpa, HO OHH KYITUJIU TO, YTO sI HA3bIBAIO OOJIBIION
OpoIypoii B SIIUKE, JUTMHHOE MTUCHMO, 2 ayIMO03aIHCH, PACIIUPSIONINE €T0, KOTOPhIC yTaKOBAaHBI B
TIIATEIBHO pa3paboTaHHYI0 KOPOOKY, KOTOpas MOCkUIaNach NEPCIEKTUBHOMY KIHEHTY -
KOIUPANTUHT, CTOUMOCTb KOoTOporo coctasmiia ot 5500 no 16000 mon. 10 0 ABMKEHUU OT TOTO,
YTO JyMAalOT OHH, K TOMY, YTO yMaeTe BHI.

OTnuvHast aHAJIOTHUS MOSIBIISIETCS. B KOCMETHYECKOW CTOMATOJIOTHU. YacTo KTO-TO BXOUT B OpHC C
MBICJIBIO, YTO OH COOMpAeTcs KOe-4To NOANpaBUTh. OHU 3HAIOT, YTO Y HUX €CTh 00JIbHOM 3Y0, U,
BO3MOJKHO, UM HY)XHa YCTaHOBKa MocTa. PaboTa maHTrcTa 3aKIII04aeTcs B TOM, YTOOBI
MEPEKITIOYUTh KIIMEHTA OT TAKUX MBICIICH Ha MBICIIb O ITOJTHOM JICYCHHUH TIOJIOCTH pTa. Yacto
noJtydast oT Hux 3aka3z Ha cymMmy ot 2000 mau 3000 mour no $30,000 wmm $40,000. Dta padorta
JIeTKasi, OHU YyBCTBYIOT c€0sI IO-IPyroMy, 4eM MPOCTOH JAHTUCT. ITO BCE B3AUMOCBS3AHO - KaK
BBI paccMaTpuBaeTe ce0sl, KaK BbI MPEJICTABIISICTE CaMU ce0sl, KaK BBl PEACTABIISICTECh M KaK BB
HauMHaeTe paboTaTh C KIMEHTOM.

* Kocrompas
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LORRIE: D10 Tak ocBemaer cBA3b BCEX CTpATEruil Apyr ¢ APYroM. ITO MOX0KE HA MOJTHBIN
caBur MeliieHus. Cam Bail OM3HEC HAUMHAET MepeIBUrarhes, nepeMeniarbes. Koraa Bbl
paloTaeTe ¢ pa3IMYHBIMU CTPATETUAMU U UCIIOJIb3YETEe UX BMECTE, TOrJa 00pasyercs cieayronast
crparerus, kotopas Pacimpsier I'panuubi IIpoexkTos.

DAN: Bp1, KOHEUHO, XOTUTE TOJy4aTh OT KaKI0TO KIMEHTa KaK MOKHO OoJibiie goxona. [Ipuunna
MOJIy4eHUs KJIMEHTa - TO, UTO Y JII0JIeH €CTh TaK MHOT'O BOIIPOCOB 00 3ToM OusHece. U 3to
IIPUYMHA, 10 KOTOPOX MBI JOJKHBI ITOJIY4aTh IMOKYNATENIeH WM KJIIMEHTOB. Y YUTHIBAS TO, YTO BbI
pacuIupsieTe CIOKHOCTh ¥ TPAHUIBI KQXKJA0I0 MPOEKTa, TEM CaMbIM YBEJINYUBAsl IIIUTEIbHOCTh
OTHOIIEHUH U pa3Mep CyMMBI JIEHET, KOTOPBII BBl IOJIy4aeTe OT KaxA0ro kineHTa. OOBIYHO 3TO
MIPOUCXOUT TpeMs yTsAMU. [lepBblil 11ar B MapKETUHIOBOM KaMITaHUU - OOJIBIIMHCTBO JIFOAEH
paccMaTpuBarOT 00BSABIICHNUS, OPOLIIOPHI W MPOJAIOIINE MHUCbMA - HAM HYXKHO MX paccMaTpUBaTh
B paMKaxX MapKETHHIOBOM KaMIIaHUH, IPOLIECCOB U CUCTEM, COCTABHBIX LIaroB.

Bropoii mar - 370 MHOTOYHCIIEHHBIE CPECTBA MAaCCOBOI MHPOPMAIMK, OHU CHOBA 1yMatoT 00
0OBSBICHUH, WJIK O OPOIIIOPE, WU O MPOIAIOIIEM MMHChME, HIIH 0 BeOcaiiTe. HacTo y HUX TOJDKHO
OBITH BCE 3TO, a TAKXKE U JIpyrue Bemu. bosee paHHU ceroHAMIHUNA 3BOHOK C rpynmnoi us 18
YeJIOBEK B MPOMBIIIJIEHHOCTH, IJI€ OHU BCE HAXOASTCS B OJIHOM MO KIMEHTCKOW IPYIIIE - Mbl
MEPEIBUHYIIN UX MPEATIOKEHUS OT MPSIMOTO MOYTOBOTO MapKETUHTa K IOYTOBOMY MapKETUHTY
toc ayauo mitoc DVD. Oto, BeposTHO, HAa caMOM J1ejie 3aKOHYUTCS TEM, YTO OHU TIOTPATAT BCETO
10000-20000 1o, mOJIy4rB OKOJIO MOJTYMUJUIMOHA J0JIJIAPOB.

Tpetuit ciocoO - 3To cnenudpuyeckas Huira. Yacto BB XOTUTE, YTOOBI KIIMEHT MPUIIET K BaM, U OH
IIPOJIaeT CBOM MPOIYKT MJIM CEPBUC HA OJTHOM PBIHKE - UM OOJIBILIOM pPBIHKE JUIS BCEX, KaK
OBICTpOE CHIKEHUE Beca /ISl MeIcecTep Uiu ObICTPOE CHUKEHHUE Beca JUIsl BOJUTENEH ITPy30BUKOB
U T.J., YBEJIMUMBAs YUCIIO KaMIaHui.. M oHu Moryt paboTarh B OJJHON HUILIE U UMETh MPOJIYKT,
KOTOPBIM MOXKET MONTH KaK OCHOBHOM - TAKMM 00pa3oM Bbl pacCHIUPSETE PHIHOK.

Heckonbko nmpumepon. Kommnanus "Safety Technology", mpumepHno mecsi Hazan. OHu pogaroT
MpeaAMCETEI 3allIUTHI, oe3onacHoctd. OHu MMpuliIv, Aymas, 4TO UM HYKHO IPOJAAaroIIce IMMMCbMO U
nocieayromas cepus. S onmpeaen i, 9To OHU MPOJIAIOT IBYM THUIIAM MOKYyMATeeH, OHH MPOal0T
HpO(bCCCI/IOHaJ'IaM - KOMITAHHUU U JUJICPBI, YCTAHABJIIMBAIOIUC OXPAHHBIM CUTHAJIU3alluH, OXPAaHHBIC
ArcHTCTBA, YaCTHBIC ChIIIWKH, Mara3uHbl JJIS IIITMOHOB - @ TAKXKE OHHU IMTPOAar0oT Ha OJIOIIMHBIX
PBIHKAX U AuJICpamM 0OMEHHBIX PBIHKOB, HINYIIHUX IMOAXOAANYHO BO3MOXXHOCTD - U IIOCBLIIAIOT TOT
e caMblil MaTepuai Ha 00a pbIHKa JAa)Ke IIPU TOM, YTO y HUX pa3jNyHble HHTepechl. Takum
o0pa3om, cie10Bajio co3aTh JBE KaMIIAHUU BMECTO OJIHOTO - JBa Ha0opa 00bsIBJICHHUI, 1Ba HAOOpa
MIPOAOIIUX TIHCEM, JIB€ PA3JIMYHbIC ayIHO3aICH, IBa pa3HBIX BeOcaiiTa, 1Ba pa3HbIX
TeJeceMIHapa. DTO YIBOWIO TPAHUIIBI TOTO MPOEKTA.

LORRIE: Bs nenanu 310 B 01HO U TO e BpeMsi? Bbl ymoMuHamm CHIDKEHHE Beca JIJIsl MEJICECTED
Y T.J. - BBI JIeJIaJid BCE 9TO OJJHOBPEMEHHO?

DAN: Ecnu Bbl MOXETE M OHHM MO3BOJISIFOT BaM 3TO CJIIENATh, BbI I€JIA€TE UX BCEX OJJHOBPEMEHHO,
MIOTOMY YTO 3TO CKOPOCTh, C KOTOPOM Oy/eT NPOXOIUTHCS BECh YTh. BbI MOXKeETE 3aKOHYUTh
JieNIaTh 3TO MOCIEA0BATEIbHO, Bbl paboTanu Obl ¢ KJIMEHTOM I0JIaMU U 3TO XOPOIIO IpU
ompeeNeHHBIX 00cTOATeNbCcTBAaX. JIF0OOM U3 3THX TPeX CIIOCOO0B WK Bce OHU BMecTe. Heckosbko
JIeT Ha3aj g paboTall ¢ MEXKIyHapOIHBIMH 3a0YHBIMU IIKOJIAMU, OHU 1yMaJld, 4YTO UM HYKEH
IIPOCTOM MMOYTOBBIA MAPKETHHT, PACCHIIAEMBIN KaXKA0MY, KTO OTBE4all HA UX Kommepueckue TB-
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nepeaaydr (CHOBA MPOTKMCHIBAHUE PEIICTITA ISl KJIUEHTA). Bbl MOXeTe BCTIOMHUTD 3TH TIKOJIHBI - [CS
u Sally Struthers Ha KOMMepueckux niepenayax, Tak OHH HAHSJIA MEHSI M CIIeTalId KOHCYJIbTAaHTOM
1o teneBuaeHuo. M 3areM, OCKOJIBbKY s IEPECMOTPEIT CBOIO POJIb, TAKUM 00pa3oM, OHU MO yMalu
- BOT €CTh TEJICBU3NOHHBIN MapeHb, KOTOPHIN 3HACT, YTO OH JEJIAET - K TOMY BPEMEHH, KOT/Ia 5
Havay paboTaTh C HUIMH, OHU TTOHSIJIN - BOT MapKETUHTOBBIN MapeHb, KOTOPHINA 3HAET, UTO OH
nenaet. Clenyromuii Hall pa3roBOp - O YaCTH MHUChMa MPSIMOTO OTKJIMKA, KOTOPYIO Mbl pacchliiaeM
¥ MBI TPUHUMAEM BCE U 3TO pabOTaET IOBOJIBHO XOPOIIIO, UCKITI0Yas TPOIA0IIEe MUCbMO, TaK YTO
MBI HYXJQJIHCh B XOPOIIIEM YEThIPEXCTPAHUYHOM MMHUChME, KOTOPOE BOIILIO ObI B 3TOT maket. Ho
€CJIM BBI IPUMETE 3TOT PELIETIT U TO3BOJIUTE EMY CTaTh TEM IyTeM, KOTOPHIM BbI OyzeTe
OCYIIECTBJISITH CBOIO pabOTy, TO BaM 3aIlJIaTAT 33 TO, YTOOBI BBl HANTMCAIN 4XCTPAaHUYHOE TTUCHMO,
KOTOPO€ BBl MOKETE MOTYYUTh TOIBKO TaK. C UX TOUKH 3PEHUS U MOECH, 3TO HE TO, YTO UM HYXKHO.
Cpenu mpouunx Bemiei, UM Hy)kKHa Obl1a KHUTA, C TEM, YTOOBI TPOEKT Bomes Ha 16¢cTpaHudYHOE
MHUCHMO, OH BOIIIET HA ayau0-KOMIAKTAUCK 1 Ha 300cTpaHUYHYIO KHUTY, KOTOpas Oblia Obl
HaIlMCaHa MUCATENIIMH - (PpUIaHCEpaMU I HUX. DTO - CTPATETUs PACIIUPEHHS paMOK MPOEKTA.

LORRIE: BaxxHo npu3HaTh, 4TO BbI IEPEBEPHYIIA BO3MOKHO €IMHCTBEHHBIM, IIPOCTHIM 1
OBICTPBIM CIIOCOOOM BOCHIPUSATHUE, TO, YTO MPOCTUPAETCS HA MECSIIbL. JTO - HOBAs UJEs JUIs
OOJIBIIMHCTBA U3 HAIIMX KonupaiTepos. [Touemy 310 BakHO?

DAN: ['nmaBHas mpu4mHa 3TOrO - 3TO BaKHO, [IOTOMY YTO MpeIonaras T0, 4T0O Bbl - XOPOIINN
KOIKpaiTep, 4To BbI Oy/I€Te CTPEMUTHCS CTaTh INIOXUM U, KaK CJIEJICTBUE, OyJIeT COKpalaThCst
rpoLecc nojydeHus KiueHToB. EcrectBenHo, uto npousoiiaer? To, yto Bbl Oynere paboTarth u
OyneTe AenaTh TO, 9TO BBl HE XOTUTE, M Oy/IeTe Ha/leAThCS Ha TO, YTO TaM He OyAeT 0oJibIie
paboThI U YTO BBl HalieTe Takyto paboTy. Eciu Bbl X0THUTE CTAOMIBHOCTH, €CIIU BBl HE XOTHUTE
JI0XO/1bl, TOX0KHE Ha aMEpPUKaHCKUE TOPKH, TO BaM HY)KHO JeJIaTh 00JIblie paboThI 1S KX 10T0
KJIMeHTa. DTO KacaeTcsi TOro, 4To 51 COOMparoCh CKa3aTh BO BPEMSI BTOPOTO 3BOHKA - BEIOOD
KJIMEHTOB - HO €CJIM 3TO BaM HE HPABUTCS, BbI JIOJDKHBI COCPEAOTOUUTHLCS Ha TOM, YTOOBI MOTY4YUTh
KJIMEHTOB U paboTaTh C HUMU TaKUM CIOCOOOM, KOTOPBIN BaM HPABUTCS, YTOOBI )KUTh C HUIMHU B
TE€YEHHE JUIUTEIHHOTO MEPU0JIa BpEMEHHU U NOJy4aTh OT HHUX JA€HbIU. Mol cpeTHUIl KOHTPaKT
3aHUMaeT 3-4 Mecsiiia MoJIHOTO BPEMEHU C MOMEHTA, KOTJia sl €ro MOANKCHIBAIO 0 TOrO MOMEHTA,
KOT/Ia OHH T0JIy4aT BCE COIVIAaCOBAHHOE BPEMS, U CPEIHUN pa3Mep oruiaThl - mpuMepHo oT 50,000
1o 75,000 noin. A nenato 20-30 TakuX MPOEKTOB B 'O/l U HEKOTOPHIE U3 HUX MIPOJIEBAIOTCS
JOJIbIIE, YEM Ha TOJl. ITO O BXOXKJIEHUH B UX OU3Hec. Tak yTo BbI Mojydaere O00Jbllie JEHET OT
MEHBLIET0 KOJIMYECTBA KIMEHTOB, Y BaC MEHbIIIE KJIMEHTOB U BaM HE HY)KHO T'HAaThCs 3@ HUMU. JTO
TaK)Ke KacaeTcsl M TOro croco6a, KOTOPHIM Bbl ONIPENIEISETE CBOIO POJIb EPE]] KIIUEHTOM.
HekoTopsle n10111 MOTyT HOMHUTD OOJIBIIOE YEJIOBEUECKOE MOTEHIIUAIBHOE IBKEHUE, KOTOPOE
ObLT0 BbICMESIHO B (huibMme, Ha3BaHOM "Semi Tough". S Haxoauiics oueHb OJIM3KO K HUM U 3aTeM
(HecnpilIHO) cripocui YopHepa: «Eciin Bbl OLIEHUTE €ro CyLHOCTb, KaK Bbl 3TO caenaere?» OH
ckazai: «Mpl IPOTNIOBEyeEM HE3aBUCUMOCTb U 3aBUCUMOCTD MIPUPOAbD. BbI MOXkeTe mocMoTpeTh
Ha 3TO KaK Ha CIMIIKOM IIMHUYHOE BBICKAa3bIBAHUE, HO ATO AEMCTBUTEIHHO TaK U 3TO - 00
yIpaBieHUU KIUeHTa. Bo Bpemsi BBIIIOJIHEHUS ATOT0 OHM MIPUXOJAT K BaM MHOTO pa3 U OHU
OTKPBITHI JUIs PACIIMPEHUSI TIOHUMAaHUSI U TPOEKTA.

LORRIE: Bawm He Hy)kHO Gosibiiie GopMUpOBaTh K cede T0BEpHE, IOTOMY UTO 3TO €CTh U TaK, U
BBI 3HAETE, KaK paboTaTh IPYT C IPyrom, BEpHO?
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DAN: [loBepue - 310 CyObEKTHUBHAS BEIllb, U PEUb UIET HE O pe3yybTaTax, a 00JIbIIe O
MO3UIIMOHUPOBAHNH M €CJIM BBl HAXO/IUTECh HA YPOBHE TIEPEl COCTABICHUEM TMAarHO3a U
BBITNIICHIBAHUEM PEIENTa, BaM OyJeT HAMHOTO JIErde OCYIIECTBIISTh KOHTPOJIb M CTaTh
KOHCYJIbTAaHTOM, KOTOpPOMY OyIyT A0BepsTh. Mm BBl HAXOIUTECh 32 YPOBHEM COCTABIICHUS
JIMarHO3a W BBITUCHIBAHUS PEIIeTa U MPOCTO TOBOPHUTE, KaK HAIMCATh 3TO YETHIPEXCTPAHUIHOE
MMCHMO U HE JIeNIaeTe HUYEro CBEPX 3TOr0 MUChMa U YI0CTOBEPSETECH, UTO Maparpadbl 3aKa3aHbl.
OT10 mpuMep ToKTopa/dhapmalieBTa, Koraa ¢papmaieBT TOBOPUT BaM, YTO Y BaC MOTYT ObITh TPHOKH
Y BBI JIOJDKHBI TIPOMTH TECTUPOBaHKUE. BbI MOTIIM OBl IPUHSITH 3TO HA BEPY, HO €CIIM BaIll TOBOPUT
BaM, 4To "Y Bac MoxkeT ObITh Poopoo rpubok, u st Mory npoBecTu Tect", Bbl roBopute - "I'ne?
Korpa", a e "Ckosbko 310 cTOUT". DTO - YETBIPE CTPATErUH, KOTOPBIE, 1 TOBOPHJI, OUYEHb Ba’KHbI
IIPU OIPENIETICHUH YCIOBUM KOHTPOJIsL OM3HECA KIIMEHTA.

LORRIE: Cnenyromas ctparerus - 3to Pacmmpenne I'panun OTHomenuii. MTak, kak Mbl K
3TOMY NPUCTYNUM?

DAN: D70 upe3BbIUaliHO Ba’KHO, IOTOMY YTO TO, YTO JI€JIa€T OOJBIIUHCTBO KOMMMPAUTEPOB - ITO
BOBJICYEHUE B CHIEJIKY. A CaMblil HAUXYAIINN JOXOJ B MUPE - 3TO JOXOJ OT CHCIIKH.

DTO0 BapuaHT, KOTJa KJIMEHT AUKTYET YCI0BUs npoaasiy. Crenka - 3To, 4YTO Bbl PEIIAETE - €CIIH Bbl
BEJIETE XUPOIPAKTHUKY, CAMOU CI1a00M MPAKTHKOM SBIISETCS Ta, KOTOpas OCHOBaHa Ha cielikax. Bl
UJeTe K HEMY, KOTJja Bbl YyBCTBYETE PACTSKEHUE MBIIII] B I11€€ WM 00JI B OSICHULIE, U BbI
KOPPEKTUpYETE CBOE JICYEHHE, KOTJIa XUPOIIPAKTUK JEUUT Bac. ECTb MHOTO roJioaromux
XUPOTPAKTUKOB, KOTOPbIE MO3BOJISIOT CBOUM IMalMeHTaM 3To jienarb. C qpyroil CTOpOHbI, €CTh
XUPOTPAKTUKH, KOTOPbIE HE OyayT OpaTh KJIMEHTAa HAa TAaKUX YCIIOBUSX, OHU Bpy4aT BaM B PYKH
"Xenrtble cTpanuipl", 4TOOBI BB NOLUTIH KyAa-HUOY/b B Apyroe Mmecto. OHM BBEAYT Bac B
IIpOrpaMMy JiedeHHUsl, KoTopas TpeOyeT, YTOObI Bbl OOIIATUCH C HUM U IIPOBOJUIIN C HUM
OTIPE/INIEHHOE BpeMs KaXKIyI0 HEAEN0, U T./. Xy/IIasl cejKa U Xy/III1e OTHOIIEHUS
OJIHOBPEMEHHO.

LORRIE: Dt0 3a6aBHoO, s ;yMato, YTO 5 JI€JIal0 CO CBOUM XHPOIPAKTUKOB TO ke camoe. S uay K
HEMY, KOrJa Y MCHSA YTO-TO 6OJ'II/IT, HO eCJIH OBl A HaxoanjaCb B TaKUX OTHOLICHUAX, TO, BEPOATHO,
s Obl HE OoJena.

DAN: Koneuno! Jlyis manueHTa HAMHOTO JIy4Ilie OBITh C JOKTOPOM B TAaKMX OTHOIICHHSIX, JIa U
JTOKTOP ¢ (pHAHCOBOM TOYKH 3peHust OyneT OoJiee oOecrieueHHbIM. M oTsATh - B 3TOM ciiydae OH
CMOJKET paboTaTh ¢ MEHBIIUM KOJIMYECTBOM KIMEHTOB. XyALUINE OTHOILIEHUS - 3TO CUTYaLlUs,
KOTJIa BbI BBI3BIBAETECH ISl TOTO, YTOOKI CIeNaTh KaKyl0-TO OJHY Belb. [laBaiite, ycI0BHO,
nocMoTpuM Ha Mpapu. Korjia Ham Hy’)KHO COCTaBUTh OOBSBIEHUE, U HAM HY)KHO COCTaBUTb €TI0
HECKOJIBKO pa3 B roJl - MbI oOparmaemcst kK Mapu. Mb1 oOpariaemcsi K He HECKOJIBKO pa3 B TOJ.
OT0 - y)KacHbI OuzHec. Takum 00pa3om, €ciid BBl XOTUTE TOJIOKUTH KOMTUPAUTHHT B KOHTEKCT
OTHOIIEHUH, TO 3TO OYJET OTHOCUTHCS K KOHCAITUHTY. Takke 3T0 MOKET OTHOCUTBCS U K APYTUM
BEL[aM: TPEHUHT, KOYYUHT, paboTa co CTpaTerueu, npeoCTaBlIeHUE U yIpaBiIeHUE POAaBlaMH,
(dbopMHUpOBaHHE CIEJIOK OJTHUX KJIMEHTOB C IpyruMu. OuH ObICTpBIH puMep. S ObLT HaHAT Hocie
o0e/la, BCTPETUBIIKNCH C TAPTHEPOM, YTOOBI IPUCTYIIUTH K paboTe B TEUEHUE IBYX AHEH C
JIOBOJIBHO OOJIBIION KOMIIAHHEH, YTOOBI B3SITh UX KOMaH/y TOI-MapKETOJIOTOB U B IIEPBbIH JIeHb
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IIPOBECTH TPEHUHT 110 MAPKETUHIY IPSIMOTO OTKIIHKA, HH(pOpManroHHOMy Mapkerurry 101°. Bo
BTOPOH JI€Hb, 51 paboTall HaJl CTpaTerueit Koropas chopMUpyeT KOMUPAUTUHT, ITpeIHa3HAYEHHBIN
TSt BefieHust 0ok-3Haa. [1naTta 3a nBa mus padotsl coctaBmia S0 000 mos. YecTHO TOBOPS, 51 Aean
Ty e camyro Benib 10 jeT Ha3az, u Toraa miarta 3a 3To coctasisiia 5 000 noi. [{enbr n3MeHUIUCH,
a CoJIepKaHue OCTAIOCh TEM e caMbIM. B pesymnbTare Toro, 4To 51 OBLII C HUMU JIBA AHS U
HaCTPOWI UX CTPYKTYpPY TOTO, KaK Bce OyayT paboTaTh, UMesl TOJTHOMOYHSI BIIACTH, HAIH
OTHOIIIEHHUS IOMEHSIIUCH C TOTO Ha 3TO.

Takum 00pazom, 11eIb IPOJAOJIKEHUS PA0OTHI B TOM, YTOObI YCTAHOBUTH OTHOLIEHHUS. S Tymaro o
KOMMEpPUYECKOH JIOBYIIKE, B KOTOPYIO JIEFKO BOWTH, HO Bbl HE CMOKETE OTCIOJIa BBIMTH. JTO -
Croco0, KOTOPBIH MpeanoaaraeTcst sl OTHOLEHUH, KOTOpble GOpMUPYIO 5. Y MEHS eCTh
KIIMEHTBI, KOTOpbIe pabOTaIOT CO MHOW Ha MPOJA0JDKUTEIBHON OCHOBE - KOT'JIa 3aKaHYUBAETCS OJTHO,
HaYyMHAETCA Ipyroe, Ha 5, 6, 12 jgeT. 310 TO, Yero KelaeTe U BHI.

EcTb nsTh OCHOBHBIX BHJI0B IIPOJOJDKAOIIENcs pabOThl ¢ KIMeHTaMu. J[aBaiiTe MO3HAKOMUMCS C
HUMH:

I[TepBoe - nepuoauyecKast Wik MOBTOPSIOMIAsICS paboTa. DTO MOXOXKE HA CAETIKY, KOT/1a KIIMSHT
paboTaeT B CE30HHOM OM3HECE UJIM KOTJa KIIMEHT MPUHUMAET Y4acTHE B HECKOJIbKUX PEKIaMHbBIX
BBICTAaBKax B OMpe/eNieHHOe BpeMs roja. Takum o0pazom, 3TO TO, KaK OHU (POPMHPYIOT CBOIO
MapKEeTHHTOBYIO MamHy. OHU TIPOJAIOT TOBAPKI C TOMOIIBIO TTOYTOBBIX PACCHUIOK, OOBSIBICHUH,
" PCKIIaMHBIX IIPOCIICKTOB, TO €CTh TO, YTO BEI CJ'Iy‘IaI\/’IHO BCTPEYACTC BO BPpECMs HepHO)II/I‘IGCKOfI
WM MOBTOpAOIIENcs pabOThI.

Bropoe - 310 nocnenosarenbHas paboTa, KOrjia OAUH IPOEKT NOpoKAaeT ciaeayromuil. Cambii
BAYKHBINM BOIIPOC JJIs1 KJIMEHTA, HA KOTOPBIN BaM HYXHO OTBETHUTb - UTO OyneT aanbiie? OHu Ha
CaMoM JIeJI€ XOTAT, 4TOObI Bbl UM CKa3ajH 3TO - JAEJAETE JIU Bbl XOPOLIYI0 paboTy M0 pa3BUTHIO
nosepusa? Mosl 1ieb riaaBHbIM 00pa30M COCTOUT B TOM, YTO Obl IIEPBbIN MPOEKT, KOTOPHIN Mbl
HAYMHAJIY, BKJIIOYAJI B c€0s POXKJICHHUE CIEYIOIIEro U T.[.

Tpetuit THN - 3TO HEMpepbIBHAsA padoTa. [J1s1 OTHOCUTEIBHBIX HOBUYKOB ATO CIIOCO0 MOTYyIUTh
napy KHUT (HE3aMETHO), 3a KOTOPbIE MJIATAT KaXK bl MECSALl, ¥ IIATUTh TY K€ CAMYIO CYMMY JE€HET
KaXKbI MECSL, TAK YTO Bbl MOYKETE OIJIATUTD "JIErKui cuer” - 3T0 100aBUT YYBCTBO
3alUMIIEHHOCTH /7S Ballero Ou3Heca. ITO - MPOJIBUTAaEMbli €KEMECSIUHBIN MPOIYKT, KOTOPbIN BbI
nenaete B GopMe eKEMECSIUHON HOBOCTHOM PaCcChUIKU, €KEHEIEIbHBIX MHUCEM C TIOJICKa3KaMU U
MIPeI0KEHUAMY, Bbl (popMUpyeTe exKEHEINbHO 00BABICHIE, KOTOPOE MOSBISETCS B razerax. JTo
BCE - HETIpepbIBHAs ITporpaMMa. Bl OykBasibHO BblziensieTe X 4acoB B HEJEIIIO UM B MECSL], YTOOBI
3TO caenath. PaHbllle B Moeil KonmupalTUHIOBOM paboTe sl Bcerja UMel 2 WiK 3 TaKuX c4eTa, TaKuM
00pa3oM, yTOOBI BbI 3HAJIM - Bbl BCET/1a MOYKETE 3aIUIATUTh €KEMECSUHYIO OIJIaTy HU B3Upasi HU Ha
yro. Ha Ton-ypoBHe, HE Ha HayaJlbHOM, HETIpEpbIBHAs paboTa TaKkKe OYEHb JKelaTeJIbHa BMECTO
MIOCJIE0OBATENBLHOTO c110c00a paboThl, €CTh HEKOTOPBIE IPOEKTHI, KOTOPHIE OCYIIECTBIIAIOT TOJIBKO
HENpPEephIBHYIO pab0TOy. Y MEHS €CTh HECKOJIBKO KIMEHTOB, KOTOPbIE IPOBOJAAT J1BA IJIaBHBIX
ceMHUHapa B IoJl 1 MAPKETUHIOBbIE€ KOMIIAHUU JUIMHOM B 6 MeCSIEB, 51 HEIPEPHIBHO paboTalo ¢
HUMM KPYTJIBIA TOJ, 12MecsiaHbIi Tu1ad B 0a30Basi O1uiaTta yperyaupoBaHbl. Takum obopazom, 3Ta
CyMMa JICHET MPUXOJNUT KaKIbI MECSLL.

LORRIE: Bsl konTaktupyere ¢ HuMu? Bbl cuntaere, KakumMu OyyT Ballld MECSYHbIE TOHOPAPbI?

% Information marketing 101
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DAN: Jla. MBI 10 3TOrO €liie T0UIEM.

YerBepToe - 3TO HOBbIE PHIHKU U HOBbIE BO3MOYKHOCTH. DTOT CIIOCO0 MOIY4YEHHUs JOJITOBPEMEHHOM
paboThI ¢ KIIMEHTaMH, HEIPEPHIBHO M3BJIEKAsi HOBbIE BOBMOYKHOCTH JIJIs1 KJIMEHTOB B UX OM3HECE,
BbI HE JIOJDKHBI yITyCKaTh. Tak Kak O0JIbIIMHCTBO KJIMEHTOB CIMILKOM c(OKycHpoBaHbl Ha 1, 2, 3
croco6ax nmpojaku U Ha 1 win 2 ppIHKax, C O4YeHb OrPAaHUYEHHBIM O3K-3HJIOM, BBl MOKETE 4acCTO
BXOJIUTh B KOMIIAHUIO U OOHAPYKUBATh JUIsI HUX BO3MOKHOCTH, O KOTOPBIX OHU HE 3HAIHU. DTH
BO3MOHOCTH UMEIOTCSI, HO OHU TPpeOYIOT Balieil paboThI U Bbl MOKETE )KUTh TaM B TEUECHUE
J0Jroro BpeMeHu. IMEHHO Tak Bbl pacTeTe BMECTE C KIIMEHTOM. Y MEHs €CTh 2 KIMEeHTa, KOTOpbIe
CMOTPST Ha MeHs Heo1oO0puTenbHO. 3a 10 net oxun u3 HUX noaHsuT kommanuto ot $4,000,000 mo
$300,000,000, npyroii - ¢ $1,000,000 go $20,000,000. Ber mpofomkaeTe CKphIBAaTh BEIIH, HA
KOTOpbIE BaM HE00sI3aTEJIbHO BHE3AITHO YKAa3bIBaTh, 51 TOBOPIO O TOM, UTO MOE BUJCHHUE OH3HEcCa
HaMHOTO IIKpPE, YEM KIMEHTa, TAKUM 00pa3oM, ceiiuac Mbl FOBOPUM O CJIEIYIOLEM BapUaHTE
paboTEHL.

[1aThIi BapuaHT - 3TO HOBBIE IPOIYKTHI U YCIIyru. Bbl co3naere paboTy HEOCPEICTBEHHO IS
ce0s, momMorasi KJIMeHTY YBUIETb, UTO OHHU TAaKKe JOJDKHBI IIPOAAaBaTh TOBAp X, OHU JOJKHBI TAKXKE
npoasurath Y. B moeit pabote ¢ W Ranker, koMmanuei mo mpou3BoACTBY PEKIaMHBIX POJIUKOB,
Proactive, koTopas cerojiHs siBjsieTcsi HaMOOJIbLIEH YacThIO UX OM3HEca, sl MPOJIBUHYJ UX B OU3HEC
1o JieueHuro yrpeil. S coznan mis ceds MHOro paboThl, IPOABUTast U3 B TOT OU3HEC.

Hrak, 310 - 5 crtoco0oB co3aanust HEMPEPHIBHOM (ITOCTOSIHHOM) pabOTHI.

LORRIE: D10 BX0IUT B Balll CIMCOK IPUOPUTETOB HJIU K€ ITO ABJIAETCS Balleil BTOPOi
MpUPOI0H (HATYpOil, 3TO SBJISIETCS Balleil MPUBBIUKO)

DAN: /Ia, 5TO Hax0NUTCs B MOEH IOJIOBE, U 51 HE CaMblil OpraHU30BaHHbBIN IaPEHb HA 3TON 3€MJIE B
3TOM OTHOLIEHHH, TaK YTO 3TO HUKOTJa HE ObLJIO B MOEM CIIUCKE MPUOPUTETOB. ITO KaK OyATO
MIOCTOSIHHBIH Mpoliecc IponycKaHusi Ou3Heca KIMeHTa U ero cepbl IPOMBIIIJIEHHOCTH Y€pe3 ATOT
bunbTp.

LORRIE: IToustHo. Bee 310 3aKiIaabiBacT OCHOBBI I CaMOI BaKHOM Ha CErOHS TEMBI - IEHbIH!
Mps1 Xx0TUM 3HaTh 00 OIMMOKaxX, KOTOPHIE MBI JIellaeM IIPH Ha3HAYEeHUW ToHOpapoB. MTak, mecras
cTpaterus Ha3zpiBaeTcs Jocrarounas Komnencamus.

DAN: IlepBoe, 94TO HY’)KHO 00 3TOM 3HATH - TO, YTO BBI JJOJDKHBI TIOJy4aTh CTOJIBKO, CKOJIBKO BBI
Moxere. J[aBaiiTe MOCMOTPUM Ha COCOOBI TIOJYYEHUS JIFOIbMU JCHET - 3TO [T0YacoBas oIuiara,
OIljIaTa 3a JIeHb, HEJIEIIO0, MECSL. Y KAaCHO MHOTO KONUPANTEepOB, a TAKKE KOHCYJIBTAHTOB - LIEHA UX
YCTAHABJIMBAETCS TAKUM CHOCOOOM - MOYTH KaXK/Jblii HAUMHAET TaKUM IyTeM. S cka3an KOpoTKo,
He 3Hao, Kak nyunie. Ho, Baiia nepast 11eJib B )KU3HU - HA4YaTh BBIXOJAUTH U3 JOBYILKH I109aCOBOM
omuiatel. HekoTophsle konupaiTepsl OepyT OIUIaTy 3a KaX1yl0 CTPAHHUILy, HO 3TOT CIIOCO0 TaKxke
cnuimkoM HagymaH. Louis L'Amour B cBoelt KHUTE, y HET'0 BCeria OblJI CBOM XapakTep, yMep Ha
LIECTOM IyJie, KOTJa ero CIpocuiiv 00 3TOM , OH CKazall - s Oepy maTy 3a cioBo. Bel cienaere
0O0JIBIION 1Iar, €I BBl IEPEIBUHETECH OT ATOM (POpMyJIbl K OorjiaTe npoekra. Bce Mou paboThI -
3TO TPEHUPOBKA HA OTAEIbHBIX IPOJAYKTaX, KOTOPbIE UMEIOT HECKOJBKO yacTeil. Takum o6pazom,
peub uaet 06 obmem oobeMe Beell paboThl, a HE O TOM, CKOJIBKO BPEMEHH Bbl HA HEE MOTpaTHIIN. S
10JIararo, 4YTo MOM TOHOpPApbl OCHOBaHbI HA BPEMEHHU, HO OHH 3TOT0 HE 3HAIOT U ATO HE TO, YTO OHU
MOKYMaT. BajkHO TO, 4TO 3TO HE TO, YTO OHU NMOKYMNaT. OHU NOKYHAIOT COTJIaCOBAHHBIN MPOEKT.
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Taxoke ecTb oIuIaTa 3a JOCTYIl U MpeIBApUTENIbHbIE TOHOPAphl (ABaHCHI) - Mbl YIIOMHHAIN
€KEMECSIYHBIN NPEIBAPUTEIBHBIN TOHOPApP, Y MEHS €CTh YaCTHAs I'PyNa KJIMEHTOB, KOTOPbIE
waatsat 17000 1o, yTo6bI OBITH B TPYIIIE U, IO CYLIECTBY, 3TO Ja€T UM IIPaBO HAHUMATh MEHS.

3areM Mbl IEPEX0 UM K aBTOPCKHUM TOHOpapaM (aBTOPCKHE OTUUCIICHHUS): YeThIpe Oa30BbIE BELIH,
MIPOUCXO/ISIINE B MUPE KOIMPAUTUHTA, Bbl YBUAUTE UX UCIIOJIb30BaHHUE.

Bbl MoskeTe yBUIeTh KOMUPAUTEPOB, TEX, KTO JEJIA€T MHOTO MPOJIaXK TOBAPOB I10 MOYTE, 3aTEM
YBUAMTE, YTO 32 KAXKIYIO0 OTIPABIECHHYIO CTPAHUILY WJIU 32 KaXKJ0€ OTHPABICHHOE TUChMO OHU
[IOJIy4alOT NIEHHH, MOJTOPA MEHHH, U ¢ OOJBIIUM 00BEMOM CUETOB, YTO SBJISETCS OOJIBIIUM
BonpocoM. Eciu BaM Hy>Ke€H KOHTpPOJIb U Bbl IOOUIHCH 3TOTO - I0J100HO Moel padote ¢ Weight
Watchers, MOHO pa30UTh KOHTPOJIBLHBINA TOHOPAP, HO OTHpaBbTe 5 WK 10 MIIJIMOHOB IUCEM B
KaJICHapHOM o]y, JaXKe 3a IIEHHH, 3TO yKe Oy/ieT Koe-uTo cepbe3Hoe. MlHora ero ncnosib3yor
JUIS BCTaBOK - KaK B paJMOIIOy WM Halle4yaTaHHBIX COOOLIEHUSIX - 3TO OIUIAYMBAETCS U 32 3TO
Haberaet 50-100 moapoB KaKIblil pas.

BTtopoii poa aBTOPCKUX OTYHCIICHHH - 3TO 32 pe3yIbTaT. ITO - JOJIJIAphl 32 KaXKI0TO KIMEHTA, IIEHT
3a KaX bl KYITOH, KOTOPBIN OB KYIUIEH, U B HEKOTOPBIX cepax MPOMBIIIIIEHHOCTH, B KOTOPBIX
OHU HE MOTYT IUIaTUTh Pa3ebHO - HAIpUMEpP, GUHAHCOBBIC YCIIYTH - BBI MTOJIy4aeTe OIIaTy 3a
KJIIMEHTA WJIU 32 PE3YJIbTAT - KOJIUYECTBO JIFOJIEH, KOTOPhIE MOCETHIIM CEMUHAP MPOTHUB
JNEUCTBUTENbHBIX MOCTYIICHUH.

Tpetuii BUJ aBTOPCKUX OTUUCIEHUI - 3TO IPOLIEHT OT OOILIEro KOJIMYeCTBa IPOAAXK.

W 4yeTBepThIil TUIT aBTOPCKUX OTYUCIEHUH - 3TO IPOLEHT cBepX 0a3bl. DTO TOrAa, KOT/1a, HalpuMep
€CTh KIIMEHT, yXKe JeNaroniuil 12 pacChUTOK MUCEM B TOJ U B TMOCJEAHHMN roJ] OH cAeiain | MIIH J0JI.
TakuM 006pa3zom, MUJUIMOH JI0JJIAPOB - 3TO U €cTh 0a3a. OHU HE IIATAT MPOIIEHTOB C IIEPBOTO
MUJUTHOHA, KOTOPBIH OHU TOJIYYaroT OT AUPEKT-MAUAJ MHCEM H 0€3 BalllX yCIyT, OHU TUIATAT 5%
OT OOIIETO KOJIMYECTBA 10X0/1a, KOTOPBIN OYyAEeT CBEPX OJHOTO MUJUIMOHA J0J. ITO - TIPOIEHT
cBepx 0asbl. S ObLT HEOCBEIOMIIEH 00 ATOM, Kak O JIT000H BeIr, KOT/Aa s IMOMIeN, YTOObI
BBICTYIUTH Ha ceMuHape ['apu Xanbepra - cemunap croumoctbio 7000 o ¢ yenoseka. S cuaen
TaM, pacCMaTpHBas MOJOBUHHYIO OTIATY, U OH cKa3ai 3T0. OH TOBOPWII BCEM, YTO OHU HE MOTJIA
HaHATH €T0 B KQUECTBE KOMMpPANUTEpa, HO €CJIM OHM 3TO OBI CIeTalli, TO €ro ToHopap - 310 X
noJuapoB + X% c¢ obmrero oobema g0xo01a. Most TOJI0Ba 1IJ1a KPYroM, TOTOMY YTO paHbIIe 00 3TOM
sl HUKOTJIa He cibimalt. Kak aBTop s ciemai 5To, BBl CACTAN eIUHOK/IbI 9Ty padoTy U HaJleeTeCh,
9TO BBI IOJYYUTE OIUIATY 32 JOJITOCPOUYHBIN IMepHoI BpeMeHH. Sl HuKora He Opasicst 3a paboTy Witk
HE CBS3BIBAJICS C KIIMEHTOM 0€3 OTOBOPEHHBIX IIPOIIEHTOB € O0IIEH CyMMBI TIPOIaXK WIH KaKOTO-TO
APYroro TUNA aBTOPCKUX OTUUCIICHUH.

I/ITaK, BOT quHpe cnoco6a, C KOTOpBIMI/I BbI MOXXETC HAYATh OTXOIAUTH OT HO‘-IaCOBOI\/’I OIlJIaThl U
CO3/1aBaTh IMACCUBHBIN JTI0XO] y’Ke TTOCIIe OKOHYAHUs PaOOTHI.

LORRIE: Korga Bbl 6epetech 3a paboTy, Bbl YKa3bIBa€TE KIIMEHTY, CKOJIBKO IUCEM CIIETYET
nocJyarh?

DAN: Jla, 5T0 MOXHO nienath. Sl Mory notpeboBaTh 3TO, XOTSI B HEKOTOPBIX KOHTPAKTaX UMEIOTCS
TpeOOBaHuUs, KOTOPBIX HEOOXOAUMO MPUIEPKUBATHCS. S HE paboTaa ¢ TAKUMU KOHTPAKTAMMU, HO 5
ux Buzen. KoHTponupys crpaTeruio u J0JKHBIM 00pa3oM 1oA0upast KIMEHTA, B IEPBYIO OUEpelb Y
BAaC MOSBJISETCS pa3yMHas CUCTEMA B3IJIS,I0B OTHOCUTEILHO TOTO, UTO OyJeT MPOUCXOAUTD
nanpiie. Mou npearnoyTeHus - 3TO IPOLEHT C J0X0/1a OT MPOJaX.
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LORRIE: Bsl noBepsiere cinoBaMm KiueHTa?

DAN: D10 TO, YTO MBI BKJIFOYa€M B KOHTPAKT.

LORRIE: Xopomo. Tony Ostian cipocuit o roHopape B (hoopMe BBIKYIIa o) OU3HECA - y Bac €CTh
KaKHe-TO MBICIH TI0 3TOMY TTOBOY?

DAN: A nenan 310, S NO-NPEKHEMY MHOTAA 3TO JIETAK0, 1 MHE 3TO HE HPABUTCA. Y MEHS €CTh OJIUH
KJIUEHT, C KOTOPHIM BBl HE CMOTJI OBl UMETH JICJIOBBIX OTHOIIIEHUH 0€3 3TOro, 0€3 BRIKYIIA 10U 1
CJIeIOBATENIbHO, MPUMEPHO 5 NIeT Ha3aj, s MpekpaTui padoTtaTh ¢ HUM. Ho, 1o cymiecTBy, s co3nan
MAapKETHHTOBbIE KaMIIaHUM JJI HETO, KOTOPBIE TpuHECTH ero ousHecy 400 MITH 0J1apOB M MOS
nodist cocraisiia 200 000 nos. Takum 06pa3oM, 3To HenonmycTuMmo 171 MeHs. Ho nnorna y Bac
€CTb MOJOOHBIM KOHTPAKT, B KOTOPOM IPUCYTCTBYET YCIOBJIEHHbBIN aBTOPCKUN TOHOPApP, KOTOPBIH
3aBepIIAeTCsl, KOTJa Bbl MPUHOCUTE X M0JiapoB. Vmu y Bac ecth 1015 Ou3Heca, KOTaa s JIear ux,
sl COCJIMHSIO X C UCIIBITATEIbHBIM MEPUOJIOM, BBl MOXKETE IMOJTydaTh aBTOPCKUE MTPOIICHTHI U y Bac
ecTh 3-4 Mecsiia Ha TO, YTOOBI UCIIBITATh KAMITAHHUIO B JIIO00E BPEMS B TEUCHHUE 3TOTO
WCIIBITATEIFHOTO TIepro/ia. Eciii BBl BUUTE, UTO BBI MOJydaeTe OOJBIION yCreX, KOTOPbIi
cobupaercs caenaTh Bac caMbIM OOTaThIM Ha 3eMJI€, BBl MOKETE TIOJTYYUTh JOJII0 OM3HECa B
KadecTBe roHopapa. OOBIYHO 3TO UCXOIHAA I1aTa B TeueHue 3-4 pas. U eciau BbI mogoiaeTe K
OKOHYATEIIbHOMY CPOKY, BBl HE CMOKETE BBIKYITUTD JIOJIIO.

LORRIE: [IpumepHO CKOIBKO JOJDKEH JUIMThCS UCIBITATEIbHBINA CPOK?

DAN: D10 3aBHUCUT OT TOTO, YTO UM HY)KHO ClieJaTh, HHOTIA 3 Mecsa, nHoraa 4 mecsma. OmsTh,
IIOCKOJIbKY Bbl HAXOJIUTECh BHYTpU OM3HECA, BbI 3HAETE, HA UTO 3TO Oy/eT noxoxe. Tornaa ectb
JIpyrue BapuaHThI 3TOM KOMIICHCAIIMH, ITO3BOJIETE MHE IMPOCTO MPOOEKATHCS 110 HUM - ITapa U3 HUX
O4YeHb BaXkHa. lIepBoe - 3TO YMCTBINA aBTOPCKHI TOHOPAp, TI€ HET HUKAKOM OILIAThI U BBI TOJIBKO
XOTUTE ClIeNaTh 3TO C KIIMEHTaMH, KOTOPBIX Bbl 3Ha€TE, KOTOPbIE UCIOIB3YI0 paboOTy, KOTOPbHIE
OepyT, KOTOpBIE JIENIal0T OOJIBIIYIO PEKJIaMy, KOTOPbIE PacChIA0T MHOTO IMHUCEM U JIaXKe 3aTeM -
BpEMsI OT BPEMEHH JIENAK0T ATO, s HE JEJIAK0 3TO 3a IUIATy, s JIeJak0 3TO 3a aBaHC U3 TOHOPapa.
OnuH U3 BapUaHTOB - HAITMCAHWE KHUTH, B TOM Cllydae KHUTa nepenaercs 3a 25 000 momn, HO 3TO
HE OIl1aTa, OHU JIAI0T 3TO YTOOBI MOKPHITH TOHOPAP.

Ectb noBTopstomascs miara 3a ucnojb3oBanue. Hekotopsie konmpantepsl mpocsaT X 10JU1apoB 3a
CO3[aHME MTPOEKTA U 3aTe€M KaxIbli IO, €CJIU KIMEHT MPOJ0JKAET UCI0Ib30BaTh 3TO, KONKUpaiTep
OepeT 3a 3TO oIIaTy.

LORRIE: Bs1 o0HOBIsIETE BEIM €XKETOAHO, KaK 3TOT KOMMUPAUTEP, HIIM UCTIONB3YETE IPYTre
ycioBusi?

DAN: BrI MoeTe 3TO AeJaTh WIIM HE MOXKETE, 3TO 3aBUCHUT OT TOTO, YTO BBI XOTUTE CIIelIaTh. B
OTHOIIIEHUSX KacaTeIbHO TOHOpapa 51 0epy npoueHTtsl. C pe3yabTaTaMu, rapaHTUPOBAHHBIMHU Pa3 U
HaBCeT1a, TOTOMY UTO 51 Oepy MPOLEHT OT A0x0/a. [Ipu MOBTOPAIOMIMXCS IIIATEX,aX, TO OBLIO ObI
0oJiee OTpaHUYEHHBIM, KaK BBl 3HACTE - YCUIIbTE KOHTPOJIb, BBl XOTHTE CIIETaTh TO - KTO-TO
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HAa4YMWHACT, ACjiasd 9TO C MCCTHBIM ITPOAaBIOM, HO 3TO JOJDKCH OBITh KTO-TO, KTO, KaK BbI 3HACTC,
BBIIIOJIHACT BCEC 3aKOHHO, UMECT H&CTO?IHII/Iﬁ KOHTPOJIb, 1 YTO BbI 3HACTEC ITOCIICACTBHUS.

Bonbiine MapkeToaoru UCHOIb3YIOT KOMUPAUTEPOB, YTOOBI YCHIIUTh KOHTPOJIb. Sl HE Jenan 3Toro
Ha KOMMEpPUYECKOM OCHOBE yxke Ooiblie necaTuierus. Ectb npodeccuonalibHble KOupanTepsl,
KOTOPBIE UIYT 3TU BO3MOXKHOCTH.

EcTb npuHoCsImuil 10X0 LEHTP COOCTBEHHOCTH. JTO 3HAET JIt000M, KT0 3HaKOM ¢ Jay Abraham.
Uctopus JIkess mokas3pIBaeT, 4TO B HEKOTOPBIX cirydasx J[Keil cienan MHOTO JICHET, BXOIA B
KOMIIaHUIO, KOTOPasi HE Jiejlajla HUYero CO CBOMMU KIIMEHTaMH MOCJIe Ha4aJbHON MTPOJIaXH, OH
co3/1aBajl OM3HeC, CICAYIONINI 3a UX OM3HECOM, YTOOBI MUTATHCS UX KIIMEHTAMHU, TO]T ©X UMEHEM.
Jlaxke moiHUMas ICHBT'U B HEKOTOPBIX CITydasix, 4TOOBI 3TO cliejaTh, CO37aBas BECh MAPKETHUHT U
paznensis TOXOIbI.

EcTh KONMpalTHHT, NPUBSA3aHHBIN K IPOAYKTY - 3TO OYEHb MHTEPECHO. Y MEHS €CTh KIMEHT, Lester
Nathan. On paGoTaet ¢ He3aBUCUMBIMH anTeKaMmHu 1o Bceil crpane. OH NPUHOCUT UM aKTyaJbHBIH
IIPOJIyKT, KOTOPBII OH Haien uiu pazpadoran. K npumepy, koraa sekapcTBo OT apTpuTa ObLIo
CHSITO C PbIHKA, JIecTep o4eHb OBICTPO CEll 3a CTOJI IEPErOBOPOB € MPOILYKTOM, 00JIErYarouM
00J1b, 1711 KOTOPOTO OH MMEJ BEIMKOJIENHYI0 UCTOPUIO. OH Hamucall MpoIarollee MUCbMO JUIs
peKiIaMbl, OH CO3/1aJl MAPKETUHIOBbIE MaTEepHaIbl Ui Mara3uHa U OH CBS3aJl BCE 3TO C MPOJIaXKaMH
npoaykTa. Takum 00pa3oM, OH HE TOJIBKO MOJIy4HII JEHBIU OT allTeK 3a UCIIOJIb30BAaHKUE €ro
0OBSBIECHUIN U €r0 MaPKETUHIOBBIX MaTEPUaJIOB, HO U OH MOJIyYUJI KOMUCCHIO CO BCEro MPOIYKTa,
KOTOPBIH ObLI POJaH.

Takxe ecTh JMIIEH3UPOBAHKE 00IACTH, K KOTOPOH BBI CO3/1a€T€ MAPKETHHITOBYIO KAMITAHHIO IS
cnenuduueckoro 6u3Heca - 3T0 BayKHO /I HAYMHAIONTUX, IIOTOMY YTO OHU MOTYT C/IEJIaTh 3TO Ha
MECTHOM YPOBHE M CTaTh MoOeAUTENAMH. Torma Bel OyJeTe €3IUTh Ha BEJIOCUTIEIE K OJHOMY
MOJIb30BATEII0 B KAXKAOW 00JIaCTH, ¥ 3aT€M KaXKJIbIi U3 ATUX MOJIb30BaTeNIel OyIeT BhITUIauuBaTh
BaM rOHOPApP U MPOLEHTHI. S cerous moxydnit Gakc OT KIMEHTa, ¢ KOTOPBIM i paboTaro, ¢ TUIIOM
MIPOEKTA - OH (PMHAHCOBBIN KOHCYJIBTAHT - MBI CO3/1a¢M MapKETHHTOBBIH MPOJIYKT, CEPHIO U3 TPEX
ITACEM - KYCOYKH TUPEKT-M3UJI KaMIIaHUH - Pa3padOTaHHBIX, YTOOBI TIOJYIUTh JIOJDKHOCTD
(DMHAHCOBOTO COBETHHKA CO CIEIU(PUICCKIMH TePCIIeKTUBaMU. Vcionp30BaHue 3TO KaMIIaHHUH,
TSt GUHAHCOBBIX COBETHHKOB, IIPOJIABAJIOCh B OJTHOM 3a IPYTMM peruoHax. Takum oOpazoMm, Ha
atoit 33 Hegene onn ObLH mpoAaHo 1Mo 9000 mot Ha KaKIyr0 9acTh. TakuM 00pa3om, eciiu Obl BbI
HMMeEJIM OJJHOTO (PMHAHCOBOTO COBETHUKA B KA JA0W 00JIaCTH, BBl MOTJIM OBl IOJIY4uTh OT 5 10 10
TBIC JIOJI 33 CO3MaHHE TaKoM KaMITlaHuH. Eciti o iH 9eI0BeK MOKET 3TO MCIIOJIb30BaTh, TO B 100
YEJIOBEK MOTYT 3TO HUCIIOJIB30BaTh, U BBl MOXKETE CIENIATh 3TO OYCHB KCKIIO3UBHO, YTO TTOBBICHT
LIEHHOCTh KaMITaHHH.

EcTh KOMMCCHOHHBIE IJIATEXH OT IPOJABIIOB U MHOT/A 3/1€Ch €CTh MHOTO KOMIIEHCALUH, TOTOMY
YTO BbI NpeCTaBiisieTe cBOUX KiueHToB B CMMU, uro onu He ucnonb3yrot. K npumepy, eciau oHu
coOuparoTcs clienaTh MHOTOIIArOBYI0 KaMIIaHUIO 110 PACCHUIKE MUCEM (IUPEKT-Mdii). Bbl um
caenaiy 2 paauornepeiayl Mexly HUMH, a IO TOTr0, KaK Bbl UM 00 3TOM HE CKa3aji, OHU HUKOI/1a
paHbIIE HE CIBIIIAIN O TAKOW BO3MOKHOCTH. MM HY»HO ITOJIy4UTh KOT0O-TO, KTO 3TO CIAENAET, U
KTO-TO JOJKEH ObITh IPOAABIIOM, KOTO Bbl KOHTPOJIMPYETE U KTO IJIATUT BaM. Y Bac €cTb
pasmemenne B CMMU, y Bac ecTh 3amucaHHbie cOOOIIEeHNs, BeOCAUThI, B3phIBHAS SJICKTPOHHAS
noyra. Y oJHOM IpYIIbl, KOTOPYIO sl 3HAIO, €CTh YaCTHasi PUPMEHHas IporpaMMa, B KOTOPOi OHU
JIeNA0T LENYI0 JUHUI0 BeOCAUTOB U BbI MOJIy4aeTe KOMUCCHIO OT BCEX CIIMCKOB.

Torna a0 siBIsieTcst GapTepoM. ITO - CrOCOO MOTYIUTh OTUIaTy. S Aenan Tak 04eHb PEIKO.
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LORRIE: { nymato, uto oOpaTHbIe JeHCTBUS OTHUMAIOT OY€Hb MHOTO BpeMeHu. KTo-To Beeraa
YyBCTBYET, UTO OH HAPYIIAET CHEIIKY, BBIXOJAUT U3 CIEIKH.

DAN: Xopomo. MHorja KIMeHTy jerdye 1aTh BaM Kakue-HUOY/Ib BEIIH, YEM BBIIIMCATh JJIS Bac
yek. MHoraa nerye 1ath NOBBILIEHHbIE KOMUCCHOHHBIE. OT KOMIIAaHUU MO OPraHU3alluy BbICTABOK B
JIOTIOJTHEHHE K TOHOPApy U MPOLEHTaM sl [OJIy4rsI CBOOOIHYIO TUIOIIAIKY Ha BCEX X BBHICTaBKaX.
MHe He Hy)XHa IUIOIIAa/IKa, HO s OTAaM €€ Mape CBOUX KIMEHTOB.

Nmerorcs CACJIKU C KaIIMTAJIOM, U Y BaC €CTb 3TH BO3MOKHOCTH, €CJIN BBl - YK€ COCTOSIBIITUHCS
CIIELIMAIMCT C XOpOUIeH pernyTranuei. Y Bac €CTh 3TH BO3MOKHOCTH, KOT/Ia BbI €I11€ HOBUYOK,
paboTarouii ¢ MajabIM OM3HECOM, KOTOPBIM MOKET CTaTh 00JIbIIMM Ou3HEecoM B OynyiieM. OHu
OUYEHb MYJPEHBIE, s clienall 3 3a BCIO MO0 KU3Hb - OHU YAAJICS OTIMYHO, OJUH ObUI Tak cede, 01UH
M3 HUX HUYEro He cTosl. KanmnTan B 4acTHBRIX KOMITAHHUAX U BO3MOYKHOCTE CTaTh MaJIbIM
aKIMOHEPOM - 3TO OUEHb MYJPEHO, HO UHOTJAa 3TO 00JIbIIAs BO3MOKHOCTb.

[locnennee - 3T0 caMONpPOIBUKEHUE YEpe3 CBOM MapKETHHT. Sl MOr OTBECTH Yac TOJIbKO Ha 3TO,
9TO CBS3aHO C HEKOTOPHIMH BEIIaMH, MBI TIOTOBOPUM B CJICIYIOIINI pa3 O TOM, KaK BbI
npojaBuraere camoro ceds. Kak mpumep, y MeHs €CTh KHUTH, 5 BCETJ]a XO4Uy IPOJIBUHYTh MOH
KHHUTH, HO 51 HE XO4Uy TPaTUTh CBOM JCHBI'M HA 3T0. KammaHusi, KOTOPYIO sl yITOMHUHAJ, KOTOpas
mpoaBaia PMHAHCOBBIM KOHCY/IbTAHTaM, 3Ta KaMITaHUs BKJIO4asa moaapok. COBETHHUK, KOTOPBIi
MOJTyJaJl MPEUIOKEHNUE ¢ PEKIaMHBIM TUCEMOM, TaKXKe MOJIydall U MOAApPOK - MOJaPKOM Oblia
OubIMoTeKa U3 MOMX KHHUT. PexiiaMHO€ MUChbMO MPOIBUTaI0O MOU KHUTH. DTO HE IPOU3BEIET
150,000 ans puHAHCOBBIX COBETHUKOB, HO 3TO npuHeceT 150,000 Bnevatnennii. Bel cMokeTe 310
HaWTH, €CIIU BbI U3y4UTE OOJBIIMHCTBO MOUX PA0OT ISl KIIUEHTOB, B KOTOPHIE 51 HEXKHO BCTABJISUI U
CBOIO CaMOITPE3EHTAIIHIO.

LORRIE: 1 5T0 BBITIIAIUT XOPOIIO, IOTOMY YTO OHH MOJIy4arOT HEYTO CYHIECTBEHHOE JUIsl CBOMX
KJINEHTOB.

DAN: Onu nony4darot pupMeHHYIO BEIllb BMECTO Bellld O0e3bIMsIHHOM. JInyHO 51 Oyay paboTath ¢
YHUM-TO MPOJAIOIIUM MTUCHMOM KakK C OT3BIBOM. J[J1st MeHsI, YTOOBI MOTYIHIICS YCIICITHBIN OT3BIB,
JIOJDKEH OBITH a03all, ONMCHIBAIOIINA KTO S TAKOW - OH CTAHOBUTCS MOEH peksiaMoi. Tak 4To 3To -
CIIMCOK BEIIIEH, KOTOPHIC BHI JIeJIaeTe, YTOOBI YBETUIUTH KOMITEHCAIIUIO, KOTOPYIO BBI TIOJIy4aeTe OT
BBITIOJTHSIEMOM BaMU PabOTHI.

LORRIE: Dr Harlan Kilstein, Tony Ostian u e1ie HECKOJIBKO JI0/I€H CIIPOCUIIH, KaK BbI
olleHHMBaeTe cBOIO paboTy? Kak Bbl ycTaHaBIMBAETE LIEHY 3a CBOIO padoTy.

DAN: Ha camowm niene, y MmeHst ecTb (popMysia OIEHKH, U S B 3HAYUTEIILHOU CTEIICHU €€
MIPUIEPKUBAIOCH, U S HE 3aj1€3a10 INIyOOKO B KapMaH KiueHTaMm. Eciu s ycraHaBiauBaio HeHy A5
KJIMEHTA, KOTOpBIﬁ HaxXOoJUTCA BHEC MOCTO pbIHKA, 9TO XOpPOIIO, g HC a0 CKUAOK, IIOTOMY YTO 3TO
BC€, YTO OHU ce0e MOTYT MO3BOJIUTh. S HcIosb30Ball ATOT ciocod B Teuenue 20 jiet, nudpsl
M3MEHUWINCH, HO (hopMyJsia B 3HAUUTENILHOM CTENEHHU OcTanach Toil ke camoi. J{o Toro, kak s
MOKaX<y BaM 3Ty (GOpMyIly, HY’)KHO U3MEHUTH (POPMYIIMPOBKY BOIIpOCa, KOTOPbI OHM 00a 3a1au,
Y KaXJIbIH HYXJaeTcsl B paboTe HaJl CBOeH COOCTBEHHOM cHCTeMOM B3MIsiioB. PaboTa co cioBamu -
9TO JbsiBOJIbCKas paboTta. Kak Ha3HaueHue ciioBa. S He onieHUBaro padoTy, S OL[EHUBAIO IIPOEKTHI -

Han Kannenu, «MHcTpyknus Ot Cnennanucta O Tonkoctsix 3anmycka Ycnemnoro busneca Ilo
KomupaiiTunry», npu ygactuu Jlopu Mopran-®epepo
CobcrBennocts Jona Kennenqn www.dankennedy.com
U Red Hot Marketing LLC www.red-hot-copy.com
Bce npasa 3ammuienst, 2005 rox




17

s He MCIIOJIB3YI0 TaKKe IIeHY 3a CJIOBA, s HCIOJIB3YI0 TOHOpap. JJoKTopa moiry4atoT rOHOpapel,
IMPOCTUTYTKHU UMCIOT LICHY. MpiI MOKEM OBITH OJIHKE K MMOCICOAHEMY, ITPEIKAC, HO MBI HC XOTUM
IIPpHU3HATL 3TO B CBOCM BOCIIPUATHUH.

Wtak, BOT popmyna OT MEHS: 3TO pacyeTHOE BPEMsl, €CIIH I UCIIOJIb3YIO €ro 0e3 mepeprIBOB (non-
stop). DTo HE TO, KaK JIeJaeTCsl OOJBITNHCTBO IPOEKTOB - HO €CJIU 5 3alepCsi B KOMHATE U HUYETO
HE Jienall, Kpome paboThl Hal TPOEKTOM, CKOJIBKO JTHEH 3To 3aiiMeT? bepercs Mol 6a30BbIi
TOHOPAp 32 JIeHb, KOTOPBIN SABISETCS cCaMON HU3KOM JAEHEKHOM CyMMOI, 32 KOTOPYIO 1 YTO-HUOYIb
nenato. Mot 6a30BbIi TOHOpAp 3a JACHB MpsiMo ceitdac coctarisgeT $9200 u 3To - camasi HU3Kast
CyMMa, 32 KOTOPYIO Bbl CMOXKETE CECTh 3@ CTOJI CO MHOM M IIOTOBOPUTD, €CIIU 5 AyMal0, YTO CJAEJar0
MPOEKT 3a 8 1Hei, To 3To cocTaBuT § pa3 mo $9200. D10 - roHOpAp, OH MOKET OBITH U3MEHEH B
3aBUCHMOCTH OT pa3Mepa U 001acTy MPOeKTa WM SKOHOMHH BPEMEHH JIJIsl MEHsI, YTOOBI JIe/1aTh
OJIHOBPEMEHHO HECKOJIbKO MPOeKTOB. Eciu st BX0KY B 30HY U Jie/ar0 MPOEKT M0 CHUKEHHIO Beca
JUIS MEJICECTEP U CHMKEHUIO Beca JJIsl MWIOTOB U JIEIal0 3TO B OJHO U TO K€ BPEMsI, TO S CIIENAI0
BCE 3TO HAMHOTO ObICTpee, YeM eciiv Obl 5 ieJIall Bce ATO IO ovyepean. S MOry HEMHOIO CHU3UTh
LIEHY M3-3a TOT'0, UTO s JIEJIal0 MPOEKThl OJTHOBPEMEHHO U 3aTeM, BI0OABOK KO BCEMY, IIOJIy4al0
OTYHCIICHUSI C OOIIEH CyMMBI IPOJaXK, 0ObIIHO 3-7%.

LORRIE: M1 Mmornu 6bl TPOBECTH 1IEJIBIH JIeHb, 00CYXAasi CTOUMOCTb ITPOEKTOB. MoKeT ObITh, B
Balllel MAaCTEPCKOM MPOJAOIIMNX MTHCEM, BBl HEMHOT'O CKaKE€TE O TOM, KaK BbI TO JIENACTE - 5
cei4ac MOJIHOCTBIO 3TUM IOTPSCEHA.

DAN: Bsr Mmoru Ol mpoBecTH JIeHb Ha (POPMUPOBAHKE CTPYKTYPHI TOHOPApa U IJIATEXEH.
Crincok, uepe3 KOTOpBI MbI MPOLLLIH, HA CAaMOM JieJie SIBIsieTCsl CTpYKTypoil. Mies ero coctout B
TOM, YTOOBI BEINTH U3 CUTYalllH, KOT/Ia 5 HAHAT JJIsl HATMCAHUS S8CTPAHUYHOTO TPOIAFOIIETO
MUCHhMa, ¥ 3aTE€M BBI €r0 yaIsieTe M BMECTE C HUM YacTh Pa3IMYHBIX KOMIICHCAIIHOHHBIX OTIIIH,
KOE-YTO U3 ATOTO BIUSET HA TO, KAK MBI COCTABIISIEM KOHTPAKTBI, HO 51 XOUYy YIOMSHYTb JIBE BEIIH.
Bbl ynomsiHynu paboTy HaJl IpOJaroliuM IMHUCbMOM, a TakKe paboTy ¢ HEOOJBIION IPyNInoi
J0JIeH, coOpaBIIeiicss BOKPYT KPYIJIOrO CTOJIa, IJIe Mbl OOCYXAAaeM psijl CIy4aeB, Kacaroluxcs
npoOiem 6usHeca. Ha camom nene, yriny0Ounssch B mpo06aeMbl KOMMMPaUTUHTa U MAPKETUHIOBOTO
KOHCAJITUHTA U jemas 3To ¢ 12-20 moapmu - Mbl paboTaem Ha 6usHec mroaei. Ecim ato
MPOU30MACT, (3TO HE IS JIFOACH ¢ OOJIBHBIM cepArieM) roHopap oyaet mexay 10 u 15 Teic. 1o ¢
4esioBeKa. 1o OynyT J10JIrMe MHTEHCHUBHBIE Yachl pabOThl, @ HE CUACHUS B KpecJe, Caylasi, KaK
JIIOJIM BaM YTO-TO PaccKa3blBaloT. Eciy KT0-T0 3TUM 3auHTEpecyeTcs, MyCcTh MOILIEM BaM Ha
ANIEKTPOHHBIN AMIMK MUCHMO U COOOIIUT 00 3TOM.

LORRIE: Anpec e-mail support@red-hot-copy.com

DAN: { Takxe Xxouy MOPEKOMEHI0OBATh PECYPC, S CAeIal TOCICTHIOK CEPUIO — U3 KOT1a-TH00
MPOBOAIIMXCS Y4eOHBIX J1arepeil Ha pa3iauuHble TeMbl. OZIHA U3 HUX - 3TO KOHCAJITHUHT U KOYUUHT,
MBI cliealy HOIpOOHBIH MHOTO/THEBHBIN yueOHbBIN Jareph, MOJIHOCTHIO 00 3TOM OHU3Hece. Y Hac
TaMm ObUTH COTHU JTIofeH, KoTophie miatuiau ot 3000 g0 5000 mos, yTOOBI TPUCYTCTBOBATH HA HEM,
s IPOBOJIMII €r0 OOJIBIIIYIO YacTh, HO HA CAMOM JIeJIe y Hac ellle ObLJI0 HECKOJIBKO MPUTJIAIlI€HHBIX
BbIcTynaroumx. Steve Miller - Ton-kKoHCYIbTaHT AJis OM3HEca MO opraHu3anuy BeicTaBok. Craig
Proctor - 0H co3zan Jydinyro KOy4uHI-IIporpaMmy, KOTOPYIO 5l 3Hat0, TO €CTh ATO MOJIHAS TpyIa U
TeneoHHbIe MocTaBKU 3a 847 noxa B Mecal. Summers White - TON-KOHCY/IbTaHT B KaTETOpUU
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(MHAHCOB U BEJIMKOJICTIHBIN opranu3arop jJaiidceraiin-ousneca. Joe Polish - on Obu1 MOMM
KJIMEHTOM B T€YEHHE MHOTHUX JIET B c)epe YHUCTKH KOBPOB U Y HETO €CTh KOYUHUHI-IIpOrpaMma
ctoumoctbio 10000 o1 B ro1, B KOTOpOo ydacTBYIOT 60see 100 uenoBek u MpeaoCTaBIsieT
MapKeTHUHIOBYIO KamnaHuto. Takum 00pa3oM, Kax /bl 13 HUX BBICTYNAET U PACCKA3bIBAET O TOM,
YTO OH JIEeJIAeT U KaK OH 3TO JenaeT. Mbl 3anucaiy Ha IJIEHKY BCE ATH BEILU, TaK YTO Y4eOHBIH
Jarepp 0 KOHCAJITHUHIOBOMY U KOYYUHIOBOMY OM3Hecy B KopoOke co Bcemu CJl, TpaHCKpunTamu,
TEMH 7K€ CAMbIMU CCbUIKaMH, KOTOPbIE MCIIOJIb30BAJIMCH HEMIOCPEACTBEHHO Ha CEMUHApaXx,
[pUMepaMu KHUT, KOTOpPbI€ ObLIM BPYUEHBI - TOJIBKO 3TO CTOUT OOJIbIlIE, YEM LI€HA BXOJHOTO
ounera. 910 OBLIM MPOAOLIME MHCbMAa KaXKJ0T0, 00BSBIECHUS, MAPKETUHTOBbIE JIOKYMEHTHI,
(bakchbl, HEKOTOPbIE U3 UX KOHTPAKTOB, BCE U3 IPUMEPOB MAPKETUHIOBOT0 MaTepuaa, KOTOpbIi
OHH HCII0JIb30BaJIM B CBOEM KOHCAJITUHIOBOM U KOYYHMHIOBOM OusHece. Eciiu Bbl 3axoTHTE
MOJIYYUTh 3TO BCE, TO BB YBUAMTE, YTO IieHa - $1997. S cka3an Obl, 9TO 3TO - JBOWHAS CIIENIKA.
Lorrie mo3aboTuiack 0 TOM, 4TOOBI KaKIbIH, KTO IPUCYTCTBYET Ha TEJIECEMUHAPE, TOJIYUUII BCE
310 32 $1397, 3710 - pasnuna B nene Ha $600, koTopas necTByeT TOJIBKO 10 3.00 3aBTpanIHero JTHs.
Bbl Takke nonydure GecriyiaTHbIE OIAPKU - HEM3JaHHAas! 3alIUCh CETOAHSIIIHEr0 3BOHKA U KOTIHS
moeit kauru No B.S. Sales, kotopyto s1 XoTen Obl, 4TOObBI BbI IPOYUTANIN TIEPE]] CIEAYIOUIUM
3BOHKOM. Eciii BbI XOTHUTE NOJTYUYUTH 1I€JI0€ paCIIMPEHHUE U MIEPEOIIpeIeIeHIE CBOEH poJin, 3TO
camblii COOTBETCTBYIOIIHUN peECypC, KOTOPBI Yy MEHsI /17151 Bac €CTh U 5 ObLI OBl CHACTIIUB CAENATh
€ro JOCTYITHBIM JUIsI Bac ¢ OOJIBIICH [IEHOBOM Pa3HHUIICH, U 1B TJIATSKHBIX B3HOCA OyIeT
JOCTATOYHO.

LORRIE: M#1 siBrissieMcsi KOHCYJIbTaHTaMHU HAMHOTO 00JI€€ IHUPOKOTO MTPOQPHIIS, YeM
KOIUPANTHHT, 3TO - pa3inyHOe MbllluieHne. CKHUJIKa JOCTYIIHA Ha MoeM caiite www.red-hot-
copy.com/dkdiscount.htm u 51 IPUIILTIO 3JEKTPOHHOE MHUCHMO, I/I€ S JaM BaM UTOTOBYIO
nH(pOpMaLINIO, HO 3TO TOJIBKO 710 3,00 BKIOYUTENHHO, OTOMY YTO [[3H CKyN U HE MO3BOJIUT MHE
MPOTUTH 3TO joJibie, yeM a0 3,00. S obemana, uro s 3anuury 3T1o. Korna s npumuio
IIPOBEPOYHBIN CIIHCOK MYHKTOB KOHTPAKTa, UTOTOBBIE 3alIMCH ayJHO 3TOr0 3BOHKA OyIyT TaKkke
pa3meriensl B MP3. Mtak, KOHTPAKTHL. ..

DAN: EcTb 6 Ba)XHBIX MOMEHTOB, KaCarOIINXCA KOHTpaKTa. [IepBbiii - 3TO OMHMCcaHUe TPOEKTa UITN
npoekToB. Kittou 31ech - 310 crienududeckue 0CoOOEHHOCTH, OYKBAJIbHO 3TO CIHCOK TOTO, YTO
KJIMEHTHI TIOJTY9al0T — HaIPpUMeEp, JUNTMHHOE TIPOIAI0Iee MUChMO, 3 MOCIeA0BATENIbHBIX I1ara u
TPAHCKPUIIT TeJIECEMUHApa U 4-11aroBhIi (haKC - 3TO BCE YKA3bIBAETCS B KOHTPAKTE. MOXKET ObITh
TaKke erie 0oJiplIe eTalel B PUIOKEHUH, HHOT 1A 51 IeJIal0 TPaHCKPUNT TeleoHHON Oece bl
WJIU JIMYHON BCTPEYH, B KOTOPOUH MBI 00CY)K/IaeM MPOEKT, BCE ITO 5 JCJIAI0 MPHIIOKEHUEM K
KOHTPAKTY.

Bropoe - 310 nanpHeiiee KOHCYJIBTUPOBAHUE U IPEAOCTABIEHUE YCIYr. DTOT IIyHKT 00
ONMCAHUH, OTIPEAETICHUH U OTPAaHUYEHUH J0CTYNA. 31eCh Bbl pazMeniaeTe HH(OPMaLKIO O TOM, KaK
OHM coOUparoTcs paboTaTh ¢ BaMU B JIONOJHEHUE K KOMUPAUTUHTY, U YTO Bbl HE Oy/eTe JeNaTh B
JIOIIOJIHEHNE K KONMpaiTuHry. B MoeMm ciydae, s yka3bplBaro, YTO pabOTar0 TOJIBKO C IOMOIIBIO
Teae(OHHOTO OOIIEHMS, BBl HE MOKETE MOJHATH TeIe(OHHYIO TPYOKY U MO3BOHUTH MHE, YTOOBI
oNMaTh MEHS U OTOBOPUTH CO MHON. OOBIYHO 3TO MPOUCXOAUT ¢ 3a7epxKoi B 10-15 queit co
BPEMEHH, KOI'/1a Bbl 00 3TOM MOIPOCHIM U Oeceia COCTOUTCS IPUMEPHO Yepe3 3TO e BPEMsI 110CIIe
TOT0, KaK BbI MOJIYYUTE MOATBEPKACHUE - 3TO YKA3bIBAECTCS B KOHTPAKTE. DTHU J[BA IIYHKTA - JUIs
[IpeI0OTBPAILEHUH CIIOPOB, MPEIOTBPAIllEHUH HeJopazyMeHuil. JItoau uepes Mecsiiy Uik 4To-TO
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OKOJIO TOTO 3a0yIyT pa3roBOp, KOTOPBIN BBl HMENN, HO Y HUX €CTh KOIIUS COTJIAIICHUSI U OHU €TO
noanucan. Eciou BbI OyzeTre Ha 3TO CChUIATHCS, BBl CMOXKETE YJIAJUTh BCE BOIIPOCHI.

TpeTuit BaXHBIN MyHKT COTJIAICHHS - COOCTBEHHOCTh. OH CHJIBHO U3MEHYMB, HO Y MEHSI €CTh
HECKOJIBKO MPUMEPOB: TIEPBBIH - 3TO KOHTPAKT O YHUCTOM paboTe 1Mo HalMYy - BCSI COOCTBEHHOCTh Y
KJIIMEHTA. DTO MPEKPACHO, €CIIA ITO TO, YTO BBl XOTUTE C/IEaTh, UM BaM HY)KHO OyJEeT H3MEHHUTH
yCJIOBUS KOHTpakTa. Takum 00pa3om, UM MPUHAISKUT cama paboTa, HHOTAa UM MPHUHAJICKUT
IIpoJIarolIee MUCbMO B IIPEJIeiax ONpeIeIeHHbIX 00JacTel CII0Ib30BaHM: OJJHAKO Y MEHSI €CTh
IYHKT, KOTOPBI BCErJa MO3BOJISIET MHE HCIOJb30BATh TE )K€ CaMbI€ MAaTepHaJIbl KaK MPUMEPHI B
MOUWX HOBOCTHBIX PAaCChUIKaX, CEMHUHApPax, BBHICTYIIJICHUSAX, KHUTAX U Kypcax. Sl Mory B3sITh paboTy
KJIMEHTA U BCTABUTH €€ B KHUT'Y, KOTOPYIO 51 TOJIBKO UTO OOCYKJIaJl M IaTh €€ BaM, a €CIIU 5 He
yKa3aJl 3TO B COTJIALIEHUH, TO HE CMOT'Y TaK CJIelaTh.

3areM MMeeTCs JIOKAJIbHOE WU OIIPEJEICHHOE MCII0JIb30BaHUE, KOTJa Bbl, BEPOSITHO, JKEJIAETE
COXpaHUTh ONIPe/ICIECHHBIE MpaBa. MIHOrja 3TO CTOJIb K€ BayKHO JJI1 HOBUYKA, KaK U JUIs
npogeccuoHala, 3To Ha CaMOM JIeJIe JUIsl Bac BaXKHO - CO3/IaHHE MaTepHaJIOB Ul JIOKAIbHOTO
KIIMEHTa, KOTOPOE MOTEHIIUAIILHO MOXKET OBbITh HCIO0JIb30BAHO IPYTUMHU KIHMEHTaMU B PA3IMYHBIX
4acTAX CTPaHbl WM MUpA. Sl MOTy B3STh TO, UTO 5 CIETAN I JAHTUCTA, U MEPENHUCATh 3TO IS
XUPOIPAKTHKA.

WHorga uMeroTcst BONPOChl U3MEHEHHS! BpEMEHU U IPOAJICHUS pabOThl, sl BCErja HaX0XKy HOBBIE
CHOCO0bI, KOTOPBIMU JIFOAU MOTJIM Obl MEHSI 0OMaHyTh. B MOeM KOHTpakTe uMeeTcsl HOBbII MyHKT,
KOTOPBIH SIBJISIETCS OTpaHUUYEHUEM MEepEenpoak. ITO TOBOPUT O TOM, YTO KIMEHTHI HE MOTYT B35Th
paboTy, koTopas Obl1a MOATrOTOBJIEHA JIJISl UX MCIOJIb30BaHUS, YTOOBI IPOJIBUHYTH UX OU3HEC,
M3MEHUTh €ro U Ipojate apyrum. Ha ato nmeercs 3amper. S qymaro, y HaC MOTYT BOBHHKHYTh
BOITPOCHI 110 TIOBOJLY OJTHOTO M3 3THUX IIYHKTOB KOHTPAKTa.

LORRIE: ¥ Maggie Dennison umeercs mapa BOIIPOCOB 10 TOBOIy COOCTBEHHOCTH. Kak BbI
oOparaeTech ¢ BOIPOCaMH aBTOPCKHX IIPaB, €CJIM BBl UCIIOJIB3YETe CYONOAPSTINKOB?

DAN: f ouenb mMano paboTai ¢ 3TUM M OIBIT OKa3ajicsl HE CaMbIM yauyHbIM. Tak, sl IpHU ciiydae 3TO
caenai, 99% nuceM NocTaBisl g - S CAeNIal 3TO TOYKOM mpojaxku. Eciu Bbl 1eCTBUTENBHO
UCIIOJIb3YETE CYONOAPATUMKOB, BaM HYKHO CAENaTh TaK, YTOObl OHU ObUIM YMCTO pabOTHUKAMU IO
HaliMy. BaMm Hy)xHO 00JaiaTh BceMU MpaBaMHu - a OHU He OyAyT BiaaeTh HuueM. OHU Takxe
JIOJIKHBI TIOJITUCATh COTJIAIEHHE O KOH(PUIEHIMAIbHOCTH, COTJIAIeHnH 00 OTKa3e OT
KOHKYpHUPOBaHMUS, T€ ITyHKTHI, 3TO KOTOPbIE JOKHBI ObITh B BallleM C HUMH COTJIAILICHUU.

qCTBCpTBII\/II IIYHKT B KOHTPAKTC - 9TO KOMIICHCAIIMOHHBIC TIJIATCXKU. KaKy}o OIlIaTy BbI XOTHUTC
MIOJIyYUTh, KOTJIa BBl XOTUTE MOJYYUTh OIuIary. S crenaro Juist 3Toro Bonpoca 0oJbIIOH
KOMMeHTapuid. Sl ToBopio 00 3ToM, Kora 51 6ecenyro ¢ MpeanpuHUMATENIEM O IEHbIax - 3TO
CANMHCTBCHHOC pa3INInC MECKAY TEM, KaK IIJIATAT 0oraTbIM JIFOOSIM U KaK IJIaTAT 66)IHBIM JIFOOSIM.
BCHHBIM JIIOJAM ILIATAT IIOCJIE TOI'O, KaK OHU CACTIAr0T pa60Ty, 0oraTeiM JIOOAM IUIATAT HIPCKAC,
YeM OHHM €€ BBIMOJHAT. Tak, He3aMyXHsisi Mama padoTaeT 37ech Ha ¢adbpuke, oHa paboTaeT BCIO
HEJINIO M OHA TOJTy9YaeT YeK, Bceraa B KoHue Heaenu. Jlonansay Tpammy miaTsT JeHbIU IPU
CTPOMTENBCTBE, €CITH OH MO3BOJISIET BCTABUTH B 3JIAHUE CBOE UM, IIPEXKE, 4eM paboTa Oyaer
caciIaHa. Mon KOHTPAKThI 0OBIYHO TAK)KE SIBIISIOTCS TPETbUMHU, TPETbUMHU, TPECTHHUMU. I/IHOFI[a,
€CJIM 3TO OyZeT OOJBIIION KOHTPAKT, OIJIaTa OYAET OCYIIECTBIISITHCS IIECThIO B3HOCAMU. TOUYKH
oTcyeTra AJisd MEHA - 0OBIYHO HCpBBIﬁ ITPOCKT, 3aKOHYCHHOC IMMCbMO, U IICPBOC HUCIIOJIb30BAHUC. S -
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MapeHb, KOTOPBIM HE JeN1aeT HUUEero OOJbIlIe BYX pas3 - €CJIU 3TO NOTPEOyeT OT MEHS BEPHYThCS K
pabote Oosiee ueM JBaXK/bI, TO 3TO, BEPOSITHO, IOCIEAHUN pa3, Koraa s Oyay paboTaThk ¢ STUM
MapHEM.

Ha srot cnyqaﬁ HUMECTCs YaCTHYHaA KOMIICHCal . 10T ITYHKT HY>XCH, €CJIU KJIIMCHT B KaKoM-TO
MOMCHT OCTaHaBJIMBACT ITPOCKT HA OAHOM M3 HIaroB, HE3aBUCUMO OT TOT'O, YTO OHHU 3aIlJIaTHUIIN HA
JaHHOM HIare, u €CJIM BBI XKC€JIacTE, YTOOBI IjiaTa, yKasaHHas BBIIIC, ObL1a BHECCHA, U Bbl HEC
KEJIacTC BO3BpallaTb ACHBI'M, KOTOPBIC OHU YK€ 3aIlJIaTUJIH.

Omutata NpoLEHTOB U KaK OHa OCYILECTBIsAETCs. B MOMX KOHTpakTax UMeeTcsl MyHKT, [0 KOTOPOMY
sl IMEIO MIPaBO IIPUNUTH U TPOBEPUTHh UX KHUTH. BOJBIIMHCTBO KIIMEHTOB BOPYET HEMHOTO, HO BBl HE
XOTUTE, 4YTOObI OHU BOPOBAJIX MHOTO. MIHOT1a 3TO OTHOCHUTCS K IJIOXOW OyXraiarepuu, No3TOMY Y
MEH$ €CTh TaKOM MyHKT. I MOT'y IOCMOTpPETh Ha X OAHKOBCKUE OTYETHI WK OIIEpaIiy 110
KpPEAUTHBIM KapTO4YKaM, UX OTUETHI [10 OTIPYy3KaM WIH pa3MelleHHble 00bsBieHns. Korna Bel
L[EJIMKOM BOBJICYEHBI B TO, YTO OHU JIEJAIOT, HUKTO HE CMOXET 3aIlyCTUTh KaK0e-TO OObSIBICHHUE Ha
5 Mecs1IeB B psiJl HEKOTOPBIX )KYPHAJIOB U CKa3aTh BaM, UTO OHU Mpojaaiu 6 eAUHUI] TOBapa.

LORRIE: U kax BbI 5T0 poBepsieTe?

DAN: K cuacTslo, s HUKOTJIa HE MOYYBCTBOBAJ, YTO HACTAJIA TaKask CUTYyalUs, IPU KOTOPOU
CJIEIOBAJIO BOCIOJIB30BAThCS ATUM IIYHKTOM. HO TaHHBIN MYHKT YKa3bIBa€eT, YTO s WU MO
MIPEJICTaBUTENb - OyXTanTep WK KTO-JIMOO0 €llle - MOXKET MPUITH U IPOBEPUTH 3TU KHUTH, a €CIIU
OyZeT HeCOOTBETCTBUE, TO OHM 3aIIaTAT 3a MPOBEPKY. S yrpoan 3TUM Hapy pa3 U BHE3aITHO
MOSBJISUICA JTY4IIUX OyXrajJTepCKUil y4eT, HO MHE 3TOTO JIeJIaTh HUKOT/1a He ObLIO HYXKHO.

[14ThII MyHKT KOHTPAKTa - pacucaHue, KakoB J10JDkeH ObITh miaH? Koraa u yto onu cobuparorcst
nenath? O4eHb BaKHO CONPOTUBIIATHCS TEHACHIIMU 00€1aTh TO, YTO Bbl HE CMOYKETE CIeIaTh.
Kaxxnpiii xoueT Bcero elie Buepa, Mbl HE MOKEM OOBUHSAThH UX, HO OHU HE MOTYT 3TOTO MOJIYYHUTh.
51 cocraBisl ceroHs I0rOBOP U AapeHb OTYASHHO XOTEJ 3allyCTUTh IPOEKT B Jekadpe, u s
MTOHMMAJI 3TO, HO OH IOJIyYnJ 3aKOHYEHHYIO0 paboty 1 ssHBaps. Ecinu kiMeHT HacTauBaet, 3TO
HEBaYKHO — IMYCTh CAIUThHCS Ha CIEAYIOLUI aBTOOYC Ha OCTAHOBKE, HO Bbl HE XOTUTE OBIThH B
COCTOSIHUM, KOT/Ia BBl OO€IIaeTe CBEPX TOr0, YTO MOKETE MPEJOCTABUTb.

[IyHKT yKIIOHEHUS - 3TO TO, KaK 3TO HA3bIBAIOT aJIBOKATHI - TOBOPUT O TOM, YTO BBI CIIOCOOHBI
COOJIIOCTH KpailtHUE CPOKH, KOTOPBIC YKa3aHbI B BAllIeM KOHTPAKTE B YACTH HAIACK/IbI HA OBICTPHIN
OTKJIUK (OTBET) ¥ COTPYAHUYECTBO C KIHUEHTOM. ECiIi B TOATBEPKIEHUN ITOTO ITyHKTa
HEOOOCHOBAaHHO OTKAa3bIBAIOT, 33JICPKKU MTPOUCXOAT 110 UX BUHE, BBl HE HECETE 3a 3TO
OTBETCTBEHHOCTH.

[IlecToi1, AEMCTBUTENBHO BaKHBI ITYHKT - 3TO BO3MEIIEHUE U OTPAHUYCHHUE OTBETCTBEHHOCTH. BBl
XOTHUTE paboTaTh C KIMEHTOM, TIOHUMAIOIINM, YTO BBl HE SIBIIICTECHh aIBOKATOM U BBl HE
OTBETCTBEHHBHI 32 TO, UTO BBI MMPEJOCTABIIIETE UM TO, YTO OTHOCHUTCS K FOPUIMYECKUM JeJIaM - 3TO
uX 00JaCTh OTBETCTBEHHOCTH. Sl HE 3HAIO JJOCTATOYHO O BaIlleM OM3HECe YTOOBI OTIPEICIIUTD,
BBITIOJTHSIETE BBI HJIM HET BCE YCTAHOBJICHHBIC (DeiepaibHbIC U PETMOHANIBHBIE 3aKOHBI. JTO Balla
pabora, a He Mosi. OnpeIeTuTh OTPaHUYEHNE OTBETCTBEHHOCTH MOYKHO Pa3IMYHBIMU CIIOCOOAMM;
TEKYIIUH CII0C00, KOTOPBIN 51 UCTIONB3YIO, BKIIFOYAET BCE ATH OTKA3bl OT TOTO, B YEM 51 HE HECY
OTBETCTBEHHOCTHU BOOOIIIE. A 3aKIIFOUUTENIbHBIC OTPAaHUYCHHUSI OTBETCTBEHHOCTH YCTAHABIIMBAIOT,
YTO sl HE MOTY CUYUTAThCS OTBETCTBEHHBIM 32 00BHEM, IIPEBBIIIAIOIINI OTOBOPEHHBIN M OTIJIAYCHHBIH.
B onpenenenHbix kKateropusix, CKakeM, CHIDKEHHUE Beca M MHIIA, BB JIOJDKHBI TOAYMAaTh O TOM,
JIOJDKHBI JIA BBl yKa3aTh KaK JOTIOJHUTEIbHBIN MYHKT CTPAXOBAHUE UX MOJTUTHKU
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OTBCTCTBCHHOCTH, JOJIXKHA JIX Y HUX OLITH PEKIIaMHas OTBETCTBCHHOCTD, U Bbl JOJI’KHBI IIOAYMATh,
HYXHO JIM BaM IMOKYIIaTb CTPaxOBaHUC rpamz[chxoﬁ OTBCTCTBCHHOCTH - KOTOPOEC CTOUT OYCHDb
JCUICBO.

OHu cTpaxyloT Bac OT J000H CTOMMOCTH UJIM OTBETCTBEHHOCTH, KOTOPbIE BO3ZHUKAIOT ITPU
MCI0JIb30BAHUU KIIMEHTOM TeX Bellell, KOTOPbIE Bbl €My JaeTe.

LORRIE: Bsl nosnp30Banuck yciyramu aJBOKaToB JJIsl 3TUX Liesei?

DAN: 4 - npocToii aHTITMHCKUI MapeHb, TaK YTO ATO BCE IIKOJIA XKECTOKUX YAapOoB, KOTOpas
3a0upana 1 JaBaja MaTepuai U, BEpOsTHO, OJOBUHA U3 3TOTO ObLIa y MEHS C CaMOro Hayaia, a
MOJIOBUHY pa3BUBaiachk. B pa3nnuyHoil OKpyx)aruien cpeae, Koraa s IeUCTBUTEIBHO MOJIb3YIOCh
yclIlyraMy aJiBoKaTa JJjIsl 3TOT0, s I0JIy4al0 KOHTPAKT, a 3aTeM U]y U IEPENUChIBAI0 €ro Ha MPOCTOMN
AHTJIMACKUH S3BIK M TIO3BOJISIFO aJJBOKATY €r0 3aKOHYUTh.

LORRIE: V nac ects Bomnpoc ot Diane Conklin, koTopast Xo4eT 3HaTh, UCHOJIb3YETE JIU BBl OJTUH U
TOT K€ KOHTPAKT JUIsl Ka)KJIOTO KJIIMEHTAa WK Bbl €ro MeHsere?

DAN: V MmeHs ecTh 111a0JI0H, KOTOPbIN XpaHUTCSI HA KOMIIBIOTEPE, U €CTh PUMEPHO 25 3anacHbIX
ab63arneB. HexoTopble KOHTPAKThI BKIIOYAIOT UX BCE - HEKOTOPBIE TOJIBKO YaCTh U3 HUX, OH, B
OCHOBHOM, 3aII0JIHAETCS] Ha YUCTOM OJIaHKe, CO3/1aHHOM IS KiMeHTa. EcTb pasnern, KoTopsblii
KQOKIBIM pa3 JOJDKHA CO3aBAThCS C YUCTOTO JIMCTA, - 3TO IIPOEKTHOE OMMCAHKE. S COCTABIIAIO
MIpUMEpPHO 1-2 cTpaHuLbL.

LORRIE: 4 3nat0, uT0 MBI cOOMpaeTcs OTIPAaBUTh IPOBEPOUHBIN CITUCOK BCEM CIIyLIATENs M, HO
Ha CaMOM JIeJI€ - MOKHO JIM [OJIyYUTh KOIUIO OJIHOTO U3 BalllUX KOHTPAKTOB?

DAN: Bbl MOxeTe HaHATh MeHS, 4TOOBI HaJyIeXkKaIuM 00pa3oM Hamucath Komnur. S Bceraa
COINPOTUBIIAIOCH 3TOMY, IOTOMY Ka)/Ibli Cilydail pa3inueH. Sl He HaX0Xych B OM3HECE aJBOKAaTOB
WM COCTaBUTENIEH KOHTPAKTOB. Sl 3HaJ, YTO BBl COOMPAIKNCh CIIPOCUTH MEHS, KaKUM 00pazoM
MOXKHO IPUNUTH K KoMIpomuccy. KaxaoMy, KTO MOJy4UT BEIIH, O KOTOPBIX Mbl CETOJIHSI TOBOPUJIH,
s IPUILLTIO KOIHUIO MOJITMHHOTO, TEKYIIEro KOHTPAKTa C YAAJEHHbIMU Ha3BaHUSIMHU U BCEMU
CHeu(pUIECKUMH 0COOEHHOCTSIMHU, U S BBILIUIIO BCEM KOIUHU C TPEJOCTEPEKEHNUEM, UTO OHU
pa3paboTaHbl AJIs UCIIOJIb30BaHMs B Ka4€CTBE IIPUMEPA, a HE JUIsl JOCJIOBHOTO UX UCIOJIb30BAHHUS.
W ecnu BbI OyzieTe UX UCIOJIB30BATh JOCIOBHO, TO 51 HE HECY 3a 3TO OTBETCTBEHHOCTH. S| MPUIILITIO
3TO B [I€YaTHOM BapHaHTE - sl HE X04Y pacpoCTpaHsTh 3T0 B MIHTEepHeTe.

LORRIE: V¥ nac ectb npumepHo 15 MUHYT Ha BOIIPOCHI, TaK YTO 51 OTKPHIBAIO JTMHUIO U
IIOCMOTPIO, YTO BCE JIeNat0T. MBI IOTBITAEMCSI OTBETUTh HA MHOTHE BOIIPOCHI TAK, KAK CMOXKEM.
Kak Toapk0 MBI OJy4HM BOIPOC, TO 3ariaylIMM MUKPO(OHBI OCTaIbHBIX TOCTEH, TaK UTO ObI BBI
CMOTJIM Ha HEro OTBETUTH. S| TaKKe X0uy CKa3aTh, YTO Bbl HOPEKOMEHI0BAIN HaM KOE-UTO
MIPOYUTaTh, TAK YTO y HAC €CTh JIOMAIIHAS paboTa Mepesl CIeIyIOIUM 3BOHKOM, KOTOPBIH OyIeT
MPOBEJICH Ha CJICIYIONICH Heene, BO BTOPHUK, 11 okTa0ps, B TO e camoe BpeMsi. BoT uto Ham
npeioxui [IpH - Bel untaere pasnen "l[Ipoaaxa enst Ha noMm" B ero kaure NO B.S. Sales book
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(xoTOpas BXOAMT B nakeT MaTepuasnoB) u KHUry Robert Ringer "To Be Intimidated Or Not To Be
Intimidated" (kotopas ecth Ha AMa3oHe). Sl 1aM Bce Ha3BaHUs, KOTIa Pa30OLLIIO MHChMa Yepes
aBTOPECIIOH/IED.

Y4yacTHUK TejieceMHMHApa: Y MeHS MPUHATO COTJIAIIEHUE O MPEATI0KEHHOM padoTe Al KOe-Koro,
IIOCJIe TOTO, KaK y Hac Obliia JAJuTeNbHas Oecena, s Aaj eMy IUIaH, HO s He Mojydall O0JbIIe OT
HEro u3BeCcTUil. S T0BEI ANIEKTPOHHBIE TMChMa 10 KOHBepcuu npuMepHo 40% u BHE3aITHO OH
MPEJI0KUI U3MEHUTD YaCTh MPOEKTA, U 3aTEM s OT HErO HUYEro He Ciblall. JI0JKEH JId S MPOCTO
3a0BITh O HEM, €CJIM OH MOX0X Ha MOTEHIMAILHO XOPOIIEro KiIueHTa?

DAN: Ilo3BoJibTe MHE cKa3aTh HECKOJIBKO BELIEH - CHauaia s yJ1aiauil Obl CII0BO "MpeiIoKeHHbIH"
W3 Balllero si3bIKa. ECiy BBl JOJDKHBI €M0 MCIIOIB30BaTh - HA30BUTE eMy IulaH aerctBuid. Ha camom
JieJie Bbl JIOJKHBI CJIeJIaTh COIVIAllleHUe, Ta BCTpeya J0JKHA Oblila 3aKOHUYUTHCS YCTHBIM
COTJIAIlIEHUEM O TOM, YTO IUIAHUPYETCS C/IeaTh, 3aT€M IIPOCTO BO3BPALIAETECH U YKA3bIBAETE 3TO
BCE B ITUCbMEHHOM (popme. Bo-BTOPBIX, MBI cOOMpaeMcsi IOTOBOPUTH Ha CIeAyIOIIel Heaene 00
3TUX NE€PBOHAYAIBHBIX BCTPEUaX, IOTOMY YTO OHU HE JIOJKHBI ObITh OeCIIaTHBIMU. Bhl
CTPEMUTECH NOJy4aTh JIy4lINe pPe3yJIbTaThl, €CIU OHU AEUCTBYIOT. OTHOCUTENBHO Balllero
KOHKPETHOTO BOIIPOCA C 3TUM KIIMEHTOM, €CJIM XOPOIINI MMHOK HAIOMHUJI €MY, U4TO 1opa
MPUHSATHCS 32 paboTy, U OH 3TO cJieJiajl, TO HET HUKaKOW MPUYUHBI HE C/IeTaTh 3TOTO CHOBA, U
CHOBA, U CHOBA. B 3TOM HeT HUYEro HEeMpPaBUILHOTO, PAKTUUECKH, XOPOIIUE NePCIEKTUBHBIE
KIIMEHTBI JOJDKHBI HAXOJUTHCSA B KOHTPAKTE HA JOJITOCPOYHOM IIPOrpaMMe - Mbl TaK:K€ ITIOTOBOPUM
00 sTOM Ha cienyromieit Heaene. Takum 00pa3oM, OHH SIBJISIOTCS TUTAHUEM Ha BCE BPEMsI
JIEMOHCTpAIIMK Balllel 3KCIIEPTHOCTH, ¥ PUMEPOB Balleil paboThl, U UICTOPUI ycriexa Ha
J0JITOCPOYHOM OCHOBE. ECiin BBI OJIydnTE OTKIIMK, /1aBasi EMY IMUHOK, TO BO YTO OBl TO HH CTAJIO
MpoI0JDKaiTe 310 Aenathb. S Obl HE pa3oyapoBaiiCcs B HEM. Y MEHs ObLIIM KJIUEHTHI, HE TAKOTO
IJ1aHa, Kor/a Oblja repBasi BCTpeya U COorJlalleHue, OHU 3aKa3bIBaIM TeJIE(POHHbIE IEPErOBOPHI U
3aTe€M He 3BOHWJIM, WIH Y Hac ObUIH Oece/ibl IO HEKOTOPHIM BOIIPOCAM M OHU HE CIIEI0BAIU MOUM
coBeTaM, y MEHs Takoe nmpoucxoauiio 3-4 pasa 3a 6osee yem 3-4 roga 10 TOro, Kak Mbl IOJTy4dain
3aBEPILIECHHBIN ITPOEKT.

DT0 0 TOM, KaK BBl XpaHUTE CBOU TPyOOIIPOBO/I IMMOJIHBIM. B TIpoImiom roy s BriepBbie paboTai Ha
KOE-KOT0, KOTO BHJICJ KaXKJIbIi TOJT Ha KOH(PEPEHITUN B TCUCHHUE 6 JIET U KaXIBIH TO OH OTBOIHI
MEHS B CTOPOHY, pa3roBapHBall CO MHOU 1 ToBOpHI: «Koraa BEI BepHETECh B OHC, CIACIIalTe TaK,
YTOOBI KTO-HUOYb COOOIIMI MHE, KAKU€ THU y BaC CBOOOIHBI, IOTOMY YTO MBI JOJIKHBI
BCTPETHUTHCS, U MHE HY)KHO BBITIOJTHUTH 3TOT ITPOSKT». Y Hac ObliIa Takas Oecena KakJIblil o1 B
TeueHue 6 JIeT, s TyMall, 4To 3To ObLIo 3a0aBHO, U 3aTeM, uyepes3 6 JIeT, OH MEHs HaHsUI. XOpoIne
HOBOCTH - 3TOT MOKa3aTeib ObLI HAMHOTO OOJIbLIE, YeM €ClId Obl OH C/IETIal 3TO B MepBbIi pa3. Tak
YTO HET HAYETO HEMPABHILHOTO B TOM, YTO BBI JICJIaCTe C HUM TEIepb, KOT/Ia BBl BAPUTECH C HUM B
ogHOM OynboHe. BooOiie, BaM HY)KHO TIOJIICPKUBATh KOHTAKT C MMOTCHIIHATLHBIMA KIIMEHTAMH,
KOTOpEKIE, KaK BBI IPEJICTABIISICTE, UMCIOT JUIS Bac IIEHHOCTh. BbI XOTHTE N3MEHUTH CIIOCO0,
KOTOPBIM BBI 3aITyCKAeTE MPOIIECC B PE3ybTaTe TOTO, YTO MBI CKaXKEM Ha CJICIYIOIICH Heelre.

YuyacTHUK TejieceMuHapa: B nmociennuii pas, Korjaa s ToBOPUI ¢ HUM 110 TeneoHny, st Jymal, u4To
MBI IPHIILTK K COTJIAIIEHHUIO - OH cKazall — «/la, ciaenaiiTe Tak», TaK 4TO s MPUHSI 3TO KaK
CorjaleHue, HO S He YCIbIIai OT Hero 0oJiblie HUYEro.
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DAN: BeposTHO, TyT IpUCYTCTBYET MHOTO ()aKTOPOB, KaK TO, YTO BbI MOJIYYHUIIU €TI0 BO-IIEPBBIX,
0e3 KpallHero cpoka, h3-3a Yero CorialleHue TePSET CBOIO CUITy. JTO, BEPOSITHO, OO0JIbIIE BOIIPOC
MO3ULIMOHUPOBAHUS, YeM uero-iuoo eure. Crnenyrolee, 4To s Xouy cKa3aTh - TO, YTO BbI MOTY4UIIN
onoopenwne cuenku (7). cTaHOBUTCS OY€Hb BaKHBIM MTPUBECTU B JIBUYKEHHUE OYCHH MHOTHE
AJIEMEHTHI TaK, YTOOb! y Bac Ob110 20-30 Takux caenokK, a He 2, IOTOMY 4TO 3TO PABHOCUIIBHO
CIIEYIOIIEMY - KOT/Ia y MOeH Jo4uepu ObLT NepBblid peOeHOK, peOSHOK phirai U Bce ObUIH B
KOMHarTe, 4ToObl IOCMOTPETh Ha HEr0, U OHU CPOYHO OTIPABIISUIN pedeHKa K JokTopy. K Tomy
BpEMEHHU, KOTJa y Hee ObL TpeTuil pe0eHOK, OH JI0JIKEH ObUI MPAKTUUECKH MOIKE€Yb TOCTHHYIO
U1 TOTO, YTOOBI KTO-TO 0OpaTuil Ha Hero MHOoTro BHUMaHus. Koraa y Bac ecth ToJbKO 2-3
MOTEHIMATIBHBIX KIMEHTa, YHEPTHsl YXOAUT HEMIPAaBUIIbHO, U BbI 00paIllaeTe CIUIIKOM MHOTO
BHUMAaHUS Ha KOKJIOTO U3 HUX U OECTIOKOUTECH OYKBAIIBHO 000 BCEM - eciu y Bac ux 20, To 310
COBCEM JIpyroe. boJIbIIMHCTBO KOHCYIBTAHTOB - 51 OTHOLIY B 3Ty I'PYIILY U KOIUPAUTEPOB - HE
HA4YMHAIOT JIBUTAThCS K OOJIBILIOMY YHUCITY CIEJIOK, OHU paboTaroT, 4TOObI TOJIYy4YUTh OJIHY CHEIKY, U
3aTeM OHM pabOTalOT MO ITOU CAEIKE, ¥ 3aTEM Y HUX HET KIIMEHTOB, 1 OHU HAYMHAIOT UCKaTh UX U
IIOJIY4aroT APYIoro - B IPOTUBOIIOJIOKHOCTh HAIMYUIO ITOCTOSIHHOM cuctembl u3 20-30 Bemen 1
reHepanuu 6usHeca, paboTasi Bce BpeMs Tak, YToObl TpyOomnpoBo ObLI MOJ0H. MBI erie
IIOrOBOPUM 00 3TOM BO BpPEMsI CIIEIYIOIIETO 3BOHKA.

YuyacTHUK TejieceMHMHAPA: KaK sl Hally CTpaxoBaHUE TPAKIAHCKOI OTBETCTBEHHOCTHU?

DAN: JIto0as cTosiiasi mo Jopore KOMIaHUs WK areHT M0 HECYACTHBIM CIIy4asiM MOTYT 3TO
COCTaBUTb. 3/1€Ch HET HUYETO CJI0KHOT0, €CTh MHOTO KyphEPOB, KOTOPbIE IPUHECYT BaM JI0IOBOD,
000 HE3aBUCUMBIIM CTPAXOBOM areHT MOKET €ro HamucaTh. MoKeT ObITh, Balll CTPaXOBIIUK
CMOJKET C/IeNaTh 3T0. BOJIBIIMHCTBO CTPaXOBbIX areHTOB HACTOJILKO IJIOXH B CBOEM OM3HECE, 4TO
OHM HUKOT'/Ia HE TIOTPYASTCS IOCMOTPETh, /1711 KAKOTo OU3HECe BbI 3TO opekomeHnayere. Kak u Bce
CTpaxoBaHHue, 371ech ecTh 500 MyHKTOB U eciu OyAeT Kakasi-To nmpodiieMa, TO OHU CJENaloT BCe
BO3MOYHO€ U HEBO3MOJKHOE, YTO Obl HE 3aIUIaTUTh 3a 3T0. HO 3TO - 01MH pa3 1 3T0 04YeHb JIEIIEBO -
BBl MOETE OYKBAJIbHO KYITUTh 3TO HAa MUJUIMOH A0JutapoB. CTpaxoBaHue pa3paboTaHO, YTOObI
3alUTUTh BaC OT UCKOB OTBETCTBEHHOCTH, OCHOBAaHHBIX Ha COBETaX, KOTOPHIE BbI JaBAIH WU
paboTe, KOTOPYIO Bl OCYIIECTBUIIU.

YuyacTHUK TejieceMuHapa: C MOMMU HACTOSIIMMHU KITMEHTaMH, ¢ KOTOPBIX 51 Oepy TOHOpapHI 3a
MOIO PabOTYy, 4TO C HUMU Ceifuac JiejaTh - Ha4aTh BBOJUTH OIUIATY MPOIICHTOB C OOIICH CyMMBI
npoaax?

DAN: Ha stot Bonpoc Het xopoiuiero orBera. HeT HUKakoro 3akoHa Ha IJIaHETE, KOTOPbIN
TOBOPHT, YTO Bbl HE MOKETE OBITh JAEAYIIKON KIMEHTA U U3MEHSTh MOJUTUKY paOb0OThl Ha HOBYIO.
BeposiTHO, BaM ciieryeT 3aBepIINTh BBIIIOJHEHUE PA0OThI, TOTOMY YTO BbI JIOJKHBI COTJIACUTHCS C
oTepel Toro, 4YTo Bbl UMeeTe, YTOOBI c/ienaTh u3MeHeHus. IlepBoe, 4To HYy)KHO cenaTh - 3TO
MIOBTOPHO CIIPOEKTUPOBATH TO, YTO BbI JI€JaeTe Ul KaKJI0r0 U3 HUX. 3aT€M PaCCMOTPUTE
BBIOOPOYHBIN EPEX0/T KIMEHTOB HA HOBYIO CUCTEMY, Bbl HAUHETE C TEX U3 HUX, O KOM BbI
3a00THTECHh MEHbIIE Bcero. Mimu Bel MPOCTO Jies1aeTe 3TO U MUILIETE aJICKOe IMPOAAoIee NUChMO -
YTO, Mbl HaJIEEMCSI, BbI CLIOCOOHBI CJIENIATh - O TOM, IOYEMY ITO JYyYIlle U T0OYeMY 3TO HEOOXOIUMO.
OpaMH U3 MOMEHTOB MPOJIAXKH - ATO, UTO BbI ceifuac B urpe. Tak, B OTJiMYuE OT NOCTaBKU X U
oy4eHus X, Bbl TENEPb UAETE JOMOU U HE MEpEKUBaAETe 3a 3T0. Tenepb BbI HAXOUTECH B UIPE.
S ucnonp3yro 3To, IPU YCIOBHH, YTO OHU MPOTECTUPYIO €ro. S nepeiy Ha HOBYIO CUCTEMY, KOTAa
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pe3ynbTaThl OyIyT rapaHTUPOBAHBI - €CIIHM PE3YAbTaThl HAYHYT YXYIIATHCA, TO s1 BO3bMY TOJIBKO
4acTb, YTOOBI BEPHYTh MPEKHUE PE3YIIbTATHI.

[Tepuoandaecku 51 Oyay 00CYX)IaTh MPOIECC padOTHI, KAKOBBI PE3YJIbTAThI, YTO MBI MOTJIN OBI
cAenatb, 4TOOBI MPOTECTUPOBATH UX B COOTBETCTBUH C HAIIIUM KOHTPOJIEM. DTO BBOJUT BacC B UTPY.
BpI Takke XOTUTE MO3UITMOHUPOBATH 3TO KaK aIbTEPHATUBY YBEIIMUEHHUIO TOHOpapa.

«JT0 - camoe MeHblIlIee U3 III0XUX HoBocTel. Hactano Bpems, Korja s JOJDKEH CYIIECTBEHHO
MOJHSTH CBOM TOHOPAPHI, U 1 MOTY MOAHSTH CaMy OILIaTy WJIM MOTY NEpelTH Ha (opMyiy, KOTOpas
Oyzaet GoJiee cipaBeUIMBON JUIsl KIIMEHTA, IOTOMY YTO OHA COXpaHsSET OIJIaTy Ha CKPOMHOM U
BO3MO>KHOM YPOBHE - TOJIBKO 32 IUIAHUPOBAHUE IIPOEKTA - U 3aTEM IIO3BOJISIET MHE IIOJIYYUTh CBOIO
pUOBLIb OT yCIIEXa» - 3TO OJIMH U3 CIIOCOOOB, KOTOPBIN BBl MOYKETE UCIIOJIb30BATh.

Brr IIOKa3bIBACTE, 4TO I[aHHLIfI IO AXO0 0 ABJISACTCA bonee Pa3yMHLBIM JJIs MHOTUX KJIIMCHTOB, IIOTOMY
YTO HE3aBHCHMO OT TOI'0, CKOJIBKO Hy.]'[@fl Bbl XOTUTEC UCIIOJIB30BATh - HAIIPUMEDP, €CJIIN MbI 6epeM
TOHOPAp U s He Oepy MPOLIEHTHI C MIPOJAX, TO sl yCTaHABIMBAIO TPEXKPATHBIN pa3Mep roHopapa.
Ot0 6y1(BaJ'IBHO HC IMO3BOJIMT HCKOTOPLIM JTIOAAM HAHUMATh MCHA, YTO OHU MOT'YT CIACIATh ceﬁqac,
IIOTOMY YTO 3TOT CIIOCOO BOWTHU B UTPY HE SABJISETCS 3anpeTHhIM. OcTaBIIasics 4acTh JICHET,
KOTOPYIO OHU MHE IUIATAT, OepeTcst U3 JeHET, KOTOpbIe OHU noJtydaroT. Ecnu 51 cienato ais Bac
MWUJIHOH, ¢ KAKUM YI0BOJBCTBUEM BBI OTAaauTe MHE OT Hero 500 Teicssu? CoraiieHre o BhITIIaTe
MIPOLIEHTOB U MPOLIEHTOB CBEPX 0a3bl HE TaK TPYAHO VIS JIFOJEH, YTOOBI €ro MPOIJIOTUTh, TIOTOMY
4YTO OHO Kacac€TCsda ACHCT, KOTOPBIX Y HUX HET. Onu He AYMaroT MHOTO 00 5TOM B TO BpEMs, KOT'Zla
OHM JIEJIAI0T 3TO. DTO - HHOU CIIOCOO BEPHYTHCS K BAIIMM MPEKHUM KIIMEHTaM, YTOOBI
JIOTOBOPUTHCS O BbIIUIATE MPOIIEHTOB CBEPX OAa3bl.

Jlopwm, st mymaro, 9TO MBI MOKET BTHUCHYTH €II1€ OJIUH BOIIPOC, €CIIN BBI ATOTO JKEJIaeTe.

LORRIE: DT0 Oynet BEIMKOJICITHO, €CITH BOMPOC OyAET KOPOTKHUM.

Y4yacTHUK TejieceMuHapa: Bbl ymoMUHAIM O TOM, 4TO BMECTE C COTJIAIIIEHUEM O BBITLIIATE
MIPOIICHTOB BHI MOJIyYaeTe Pa3pelIeHUe MPUXOIUTh U MPOBEPATH KIMEHTOB, HE OECIIOKOUT JIU 3TO
HEKOTOphIe Masibie OusHechl? EcTh Kakue-HuOy b CTI0COOBI, aTbTepHATUBHBIE MIPOBEPKE?

DAN: MHe HHKOT1a 3TOTO HE HYKHO OBLJIO JIe1aTh, HO 5 JOJDKEH OBLI 3THUM MPUTpo3uTh. Ecin Ob
KTO-JIM00 GecrioKousicst 00 3TOM IyHKTE, TO 5 yIIes Obl OT HETO B Ty K€ CEKYHJy. Y Bac HET
HUYETO0, YeT0 ObI BBl OOSUIUCH, €CITU BBl COOMPAETECh OBITh YeCTHRIMHU. UECTHO TOBOPSI, 3TO MaJIbIA
OusHec 310 OeCIOKOUT MeHblIIe, yeM Ou3Hec Oosbiioil. Ha camom ziene, st HUKOT/1a He yroBapHuBall
KOro-1100 MPUHATH 3TOT MYHKT. DTO HUKOI'/Ia HE ObUIO IPEIMETOM 00CYKICHHUS.

LORRIE: M#b1 3akan4yriBaeM 3BOHOK. Sl pa3onuir0 cooOmmeH s s Bac 000 BCeM, 4TO OyAeT
Jajbliie, O HaIleM CIIeIYIOIIEM 3BOHKE, YTO HY)KHO OyzeT cienarts. M y Bac ecTb Bpems 110 3 4acoB
MIOTIOTYTHH, YTOOBI BOCIIOJIL30BAThCS MpeytokeHreM JpHa - cmacn6o emy 3a 310. COKOHOMUTH
$600 - 3To ouens 370poBO. Criacu®o BaM 3a TO, YTO MOJCIMINCH CBOCH YAWBUTEIBHOMN
uHpopmanuen, 1 MeHs 0oJblasi 4eCTh BUJETh BAC 3/1€Ch.

DAN: Ha cnenyromiei Heziene Mbl YAEJIMM BCE Hallle BPEMS Ha TO, I'/I€ U KaK IOJIyYUTh KIMEHTOB.
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LORRIE: Ecnu y koro-i1n60 uMeroTcst 0OT3bIBbI, MOIUINTE UX MHE 10 e-mail, eciau oHu OyayT
MOAXOIALIUMHU, TO S epeaam ux Jpny.
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