Ot /Ihna Kenneau

“UHCTPYKIHUSA OT CHEHHUAJIUCTA 0 TOHKOCTSHX 3aIlyCKAa
YCIIEHIHOI'O 6u3Heca 10 KONUPAUTUHY”

npu ydactuu C Jlopu Mopran-®eppepo.

Yacrs Bropas

Lorrie: Hacrano Bpems npuctynuTh Ko BTopoil yactu "busneca no Konupaitunry" J[sna
Kennenu. I cobuparoch npocTo NOroBOpUTh ¢ BaMu, J[3H. S HaunHao MOHUMAaTh, IOYEMY Ha
MIPOLION HeJlele Bbl MPUCTYIUIIU K Pa3roBOpy, HauMHasi ¢ caMbIX a30B. Bl pokycupyerech Ha
CTpaTeruy MEHEPKMEHTa KiineHTa. Bbl Ha caMoM siesie roBopuTe 00 U3MEHEHUH MbIILIEHUS. Bbl
TOBOPHUTE O TOM, UTOOBI YOpaTh U3 HAIIEro cjaoBaps cioBo "padoTa" (job) u AymaTh caMUM Kak
OOJIBIIMHCTBO MapKETUHIOBBI KOHCYJIbTAHTOB U pa3padOTYUKOB CTPATErHH - a HE KaK
Komnupaitepsl. BaM neficTBUTENBEHO HYKHO ObUIO 3a7105KUTh 3TOT PYHAAMEHT MPEXK]IE, YEM MBI
CMOYKEM BBIMTH Ha TAKOM K€ YPOBEHB yCIexa, KaK y Bac.

Dan: Bri coBepieHHo mpaBbl. O6epTKa, B KOTOPYIO Bbl 3aBOPaUMBAETECH, CIIOCO0, KOTOPBIM BbI
ce0s MO3ULUOHUPYETE Nepe]] KITMEHTOM, - IIepel KIMEHTOM HYKHO MPEACTaBUTh BAIlly HCTUHHYIO
LIEHHOCTD - U B KPATKOCPOYHOM, U B JI0JITOCPOYHOM Mepro/ie. Bl T0JKHBI YETKO YSICHUTDH 3TO
MIPEK/IE, UeM Bbl HAUHETE Oeratb BOKpPYI KIMEHTa, IEMOHCTPUPYS TOMY CceOsl.

Lorrie: Bama nomamninsis pabota JeiiCTBUTENBHO TOBTOPSET ATO - CTPATErMH, KOTOPBIE BB AU
HaM IIPOYMTATh.

Dan: B ceroansimaem 3BOHKE 51 X049y HOTBITATHCS IOCTUTHYTH TPEX BEIICH 3a BBIJCIICHHOE BPEMSI.
[lepBas - 3TO OTKy/a MOJy4aTh KIHUEHTOB, CIEAYIOIIAs - KaK MOJy4aTh KJIMEHTOB, U OUY€Hb KPATKO
3aTPOHYTHh HA3HAYEHWE JOMAIIHEH paboThl. Y Bac €CTh HEKOTOPHIE 3aMETKU-TIPUMEUaHUsI OT MEHS,
KOTOPBIE€ BBl MOXKETE TIOTOM Pa30CiIaTh, OHU BKIIIOYAIOT B CE0S 3aIMMCH OTHOCUTEIHHO KPUTEPUECB
KJIMEHTA, O KOTOPHIX MBI IOTOBOPHUM CETOIHS. 3HAYEHUE TOTO, KaK BbI BRIOUPAETE MX - KOTO BbI
XOTHTE, KOTO BBl HE XOTHUTE H IMOYEMY, U KIIFOUYH, KOTOPHIMHU BBI TIOJIb3yeTECh, YTOOBI UX HANTH.

Lorrie: I xo4y pa3bsCHUTB 3TO Ha NPOAAIOIIEM MTUCbME. S Aymaro, 4TO sl HCIIOJIb30BalIa
HEIPaBWIBHBIM TJIaroJI - CTapeTh. Sl Ha3Bajla 3TO aHKETOM, YTO 3TO HA CAMOM JIETIE. ..
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Dan: Kro-T0 33agaBan 3T0T BOIPOC APYTOW HOYBIO - BUJ AHKEThI, 0 KOTOPOX OHU TOBOPHIIN JPYTrOU
HOYBIO - 50 BOIIPOCOB, KOTOPHIE BHI 337]a€TE KJIMEHTY B CTAaHAAPTU3UPOBAHHOM BHUE WiH popme,
KOTOPYIO BBI 3aCTaBIISIETE MX 3AIIOJHUTS, S 3HAIO, YTO Ps/I KOIMPANTEPOB ATO MCIIONB3YET. S Tak He
JieTIaro, L HUKOTJa UX He UMell. TakuM o0pa3oM, s He MOTYy IPEJI0CTaBUTh BaM 4TO-THO0 1o 100HOE.
4 3naro0, HanpuMep, uTo Jay Abraham nmeer 4y OBUIIHBIN BOIIPOCHUK, KOTOPBIH 3aMOJIHSIOT €ro
HOBBIE KIIMEHTHI. M 3TO mpeKpacHo, eClii BBl XOTHTE OJIMH U3 TAaKUX BOMPOCHUKOB. Ho 3TO HE TOT
CH0Cc00, KOTOPBIM s TOJIb3YIOCh. Y MEHS €CTh CBOM 3a00Thl OTHOCUTENBHO CYKEHHs (OKyca TOro,
KaK BBl BOCHIPUHUMAETECh KIIMEHTOM. Y MEHsI €CTh pa3IMyHbIe MPOLEAYphl HA00pa KITMEHTOB,
KOTOpbIE MbI CerojiHsa paccMoTpuM. OHu 6osiee cBOOOHbBIE, HO, 51 AyMato, U 0oJiee 3PPEKTUBHBIE.

Lorrie: [Touemy MBI He HAYHEM C TOTO, TJI€ BBl HAXOAUTE TUX Jitoaen? ['1e MbI MOXKeM HaWTH
HaIlIUX KJIUEHTOB?

Dan: OOb1uHO, KOT/Aa JIOJM 334a0T MHE 3TOT BONPOC, OHU HAJICIOTCS OJYYUTh CIIMCOK aIPECOB.
['ie B ropojie MOXKeT HaXOAUThCA ATO YenoBek? EcTh HEKHil 3IeMEHT, 0 KOTOPOM HaM
JNEUCTBUTENBHO CTOUT MOTOBOPUTS - 3TO "KTO" U, 3TO YHUKAIBHO Ui onpeaesenus kinenTta. Koro
BbI XOTHUTE MOJIyYUTh B KAUECTBE KJIMEHTA U KTO BaM MOAXOAUT JJIs 3TOTO - BOT TO, YTO BbI JOJDKHBI
HaiTu. Ha nepBoM 11are, KOTo Bbl XOTUTE MOJIYYUTh KIMEHTOM - 3TO YPE3BbIYAMHO BaXKHO, IOTOMY
YTO OUYEHb HEMHOTHE OM3HECMEHBI, NUMEIoLKE JII000H OM3HEC, AYMAIOT B ATHUX TEPMUHAX.
BonbmnHCTBO U3 HUX Kak OyITO yMaroT B paMKax CBOETO TOBapa U CBOETO MPOAYKTa, U
IpeiaraoT X pelHKY, 1 IPUHUMAIOT Ka)KJ0T0, YTO Obl HU MPHILIES, UK KTO Obl HU ObUT HallJIeH U
IpHUBJIeYEH. B MpOTHBOMONIOKHOCTE K Pa3pabOTKe IPYroro HaMpaBJIeHUs - C KEM sl XOuy paboTaTh,
a c KeM s He Xouy paboTarh. Bbl XOTUTE MOITYYHUTh HACTOJIBKO SICHYIO KapTUHY 3TOTO Y€JIOBEKa,
HACKOJIbKO BO3MOXHO, U 3aTEM pa3paboTaTh CBOIO NMPE3EHTALMIO HA PhIHKE, TOBOPS IPABUJIbHBIE
BELIY JJIsl X IPUBJICYEHUS. DTO MO3BOJIUT BaM OIPENEIUTh, KTO BaM MOJXOUT, HE BCE Ha 3TOM
3BOHKE WJIM €/1Ba JIM Ka)K/IbIil Ha 3TOM 3BOHKE, s HE 3HaI0, HE UIMEET JJOCTaTOUYHO, YTOOBI UMETh
Jiefia ¢ TEM CaMbIM TUIIOM M YPOBHEM KIIMEHTOB, ¢ KOTOpbIMU padoTaro st uinu John Carlton. ['ne Bb1
Ha caMOM JIeJie OTpaHMYMBAETE CBOM yM Ipe/iejiaMu TaJlaHTa B HOIBITKaX pa3oUTh yxe
OKOHYATEJIbHO 3aTOUYEHHBIE U ONPOOOBaHHBIE CPECTBA YIpaBiieHUs. TakuM o0Opa3oMm, eCiu Bbl
JyMaeTe O TOM, KOro Bbl XOTHTE B KaueCTBE KJIMEHTa, y BaC Ha cCaMOM JieJie JOJKHA ObITh
HEKOTOpasi YeCTHas JJI CaMOTO ce0s OIICHKA TOTO, JIJIsi KOTO BBI MMOJAXOJUTE TaK, YTOOBI ObITh

3¢ (GEKTUBHBIM U ObITh B COCTOSIHUU YIIPABJIATH U CIIPABJIATHCS TaK, YTOOBI BbI MOIJIU MOJYYUTh
YIOBJIETBOPSIOLINE ITOTO KJIMEHTA Pe3yJabTaThl. ITO UMEHHO IPO TO, KOTO BBl XOTUTE U KTO BaM
JUIL 3TOTO MOJXOUT.

Ckas3aB 3710, 51 cOOMparoCch MPoOEKaTh IO KPUTEPHUSIM, KOTOPBIE 51 BCETIa pacCMaTpPUBAIO.
Paznuunble 110101 € pasHbIM YPOBHEM 3HAHUM MOTYT HCIIOJIB30BATh UX NO-Ipyromy. EcTh 8
OCHOBHBIX KPUTEPHEB, KaCAIOIINXCS BAIIMX PAa3MBIIUICHUN O TOM, KOTO BBl XOTHTE TIOJIYYUTh B
KauecTBE KJIMEHTA U KaK Bl MX coOupaerech nckath. CHavana Mbl TIIATEIHHO pazdepem "KTo".
[lepBoe - 3TO 10CTATOYHAS BO3MOKHOCTb. T€M CaMbIM 51 IMEIO B BUY ITOJTY9E€HUE OT KIMEHTA
peanbHOM pabOTHI - ITO caMasi TpyIHAs YacTh OM3Heca [y OoJbIIMHCTBA Jtoiei. [lockonbKy 3T0O
TaK, BCIIOMHUTE UTO KPYITHbIE CIIEIKU HE TPEOYIOT OOJIbIION paboThl, €M CHavyaia 0oJibIie
paboTarhk, MoTydaTh U pa3BUBATh KIMEHTA C OOJBIINM MOTEHIMAIOM IPOTUB TIOJTYYEHUS KIUEHTA C
OUYeHb MaJICHbKHM MOTEHIIMAJIOM. Bce Bemn, 0 KOTOPBIX MBI TOBOPHIIA BO BpEMsI TTOCIIECAHETO
3BOHKA, O CIIOCOOHOCTH PaCHIMPSTH 001aCTh pabOThI, KOTOPYIO BBl COOMPAETECH JIeTaTh C
KJIIMEHTOM, CITIOCOOHOCTH paboTaTh C HUM HEMPEPHIBHO, WM 110 KpallHEeH Mepe MOCJIeI0BATEIBHO -
MIPOEKT 32 MPOEKTOM - BBI JIOJDKHBI XPaHUTh 3TO B CBOEM CO3HAHWH, IOCKOJIBKY BbI HAUHHACTE
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WCKaTh U TIPUBJICKATh KIMEHTOB. Ecii B HE MOOECTIOKOUTECH 00 3TOM, TO BBl 3aKOHUYHTE C
KOHIOITHEHN KJIMEHTOB C MAJICHHKUM MOTEHIIMaaoM. Bel mo-nipexkxaemy Oynere ynpapiars 30-50
OTHOIIEHUSIMH, Y KOTOPBIX HET OOJIBIIIOTO MPOCTPAHCTBA VISl POCTA.

Lorrie: DTo HACTOJBKO TOHKO U BCE K€ 3TO TaK OJIECTAIIE, YTO IIOMCK HOBOI'O KIIMEHTA 0€3
0O0JIBIIIOTO TIOTEHIIMAIA TPOTHB KOTO-TO, KTO COOMPAETCs OTJIAYMBATh Ballld CYETA B TCUCHUE
JI0JITOTO BPEMEHH, 3aHUMAET TaK K€ MHOTO BPEMEHH. Y HAC TaKKE €CTh BOIMPOC OT HEKOTOPBIX
paHHUX NTAIICK, KOTOPbIE ABISAIOTCS noanucunkamMu. OIUH U3 HUX CIIPAIINBAET, T/Ie HAaUTH
JYYIIUX, TOM-KIUEHTOB.

Dan: Ha camom niene, 310 nepeBOUT HAC KO BTOPOMY IIYHKTY MOETO COOCTBEHHOT'O CITMCKA
kputepueM. PakTHUECKH - KO BTOPOMY U TpeTbeMy. BTopoe - cnoco0HocTh TpaTHTh. ECTh Macca
Bellel, KOTOPbIE OKa3bIBAIOT peaibHOE BIMsIHUE Ha 3T0. [lepBoe - 310 pasmep ux crenok. Kakosa
CTOMMOCTbH cpefiHer caenku knuenta? K npumepy, KOCMETHUECKUN JaHTUCT WM JTAHTHUCT I10
MMIUJIAaHTUPOBAHUIO UMEET CJEINIKH, pa3Mep KOTOPhIX B 3-4 paza MpeBBILIAET CyMMbI CAETIOK
00bI4HOrO AanTucta. Eciau Bl NO3UIMOHUpPYeTe ce0sl Kak MapKeTOJIOT U KOIMPANUTEp IS
CTOMATOJIOTMYECKOT0 OMU3HECa, JTy4llle BOUTH B 30HY KOCMETHUYECKUX JTAHTUCTOB UJIU TAHTUCTOB 110
UMIUIAaHTUPOBAHUIO, YeM OOBIUHBIX. PazMep KakJ10i cIENKH MO3BOJISIET UM TPATUTh OOJIbIIIE,
YTOOBI MOJIYYUTh KJIMEHTA U [T03TOMY IIO3BOJISIET UM TPAaTUTh 00JIbIIIE HA PEKIaMHbIE OObIBICHHUS,
IIPOJIAIOLIME MUCHMO U JIpYTHe MaTepHhalibl. DTO ABIsieTcs (PyHAaMEHTaIbHBIM JUIS KayKI0M
obnactu 6usHeca. Eciu Obl BBl MPUCTaBUTE MUCTOJIET K MOEH TOJIOBE M CKAXHUTE, UTO 5 JOJKEH
paboTath C BJIaJIeIbIIEM PECTOpPaHa, TO s Obl HaKcall MPOAaroIee MIUchMo st Morton's, a He 171s
Sizzler'. x CpeHSIsSI CTOUMOCTD OMJICTOB JIUIsl BEUSPUHKHU Ha YeTBEPhIX cocTanisier 6osee $100, a
CpeIHssl CTOMMOCTH OuieToB Sizzler, BeposTHO, okoJio $30 - Tak uro Morton's MOKeT TOTPATUTh
00Jb111€, YTOOBI TIOJYYUTh HOBBIX KIIMEHTOB.

Bropoii Bonpoc - y MeHs eCTh KIMEHT, KOTOPBIN BiasieeT O0IbIIUM KOMMEPUECKUM KPEAUTHBIM
yupexienueM B KanudopHuu, KoTopoe BbIIaeT CCyAbl AJIsi KBApTUPHBIX KOMILIEKCOB M TOPTOBBIX
LIEHTPOB U TOMY IIOJJOOHBIX BELIEH - B ana3oHe HeOOIbIIOro pa3mMepa, 03Ha4aroLIero CASIKU Ha
MUJUIMOHBI JIOJJIAPOB - OH COOMpaeTcs JIMLEH3UPOBATh CBOIO CHCTEMY OPOKEPOB 110 BCE CTpaHe,
TakuM 00pazoM, BbI IosrydaeM 2 Ou3Heca, a He 0JiluH. B nmepBoM, oTHOCSIIEMCSI K KOMMEpYeCKOn
UTIOTEKE, eT0 CPEHUE YHCThIe KOMHCCHOHHBIE cocTaBisitoT $15.000. Ecnu BBI cpaBHHUTE 3Ty CyMMY
C cyMMaMu OpOKEpOB 10 JKUJIbIO, KOTOPbIE MOIJIMA Obl BBIAATH BaM CCY/y MO/ Balll CIETYIOLIUN
JIOM, TO YBUJIUTE, YTO UX KOMUCCHs cOCTaBUT npumepHo $4,000, Takum 0O6pa3om, Ipu OICHKE
LIEHHOCTH CIEJI0K KOMMEPUYECKOIr0 apHs U CAEJIOK KUJIOTO MapHs 5 MOIy4aro PasHUIly OOJbIlE,
gyeMm Ha 300%. D10 03HAYaET, YTO OH MOKET NOTPATUTh HAMHOTO OOJIbLIE, YTOOBI MOJIYYUTh
KJIMEHTA - 3TO 03HAYAET, YTO OH MOKET OTPATUTh OOJIbIIIE Ha MEHS U Y MEHSI €CTh OOJIbIlIe
cBOOO/IbI B BEIIAaX, KOTOPBIE s 3aCTaBIIIO €r0 AEaTh.

Pazmep npudbLm - 310 Ipyroit pakTop, KOTOPBIE 3aTParuBaeT CIIOCOOHOCTh KIIMEHTOB K TpaTtaMm. K
pUMepy, JIOAU B MOel cdepe - THPONPOIyKThI, CEMUHAPhI, KOH(EepeHINH, yueOHblIe areps,
KOYYUHT-IIPOTPaMMBbl - Y HAC OYE€Hb BHICOKUI YpOBEHb MIPUObUIN U OYEHb HU3KUE 3aTpaThl. Eciu
BbI OepeTe KOro-To, KTO IPOU3BOJUT IIPOMBIILIEHHBIA OpE3eHT i IPY30BUKOB, TO Y HUX OUYEHb
HU3Kas BajoBas MpuObLIb, U OHU paboTatoT 3a 20% npudsLIH, a MBI - 32 500%.

1 .
Morton's m Sizzler - Ha3BaHMA PECTOPAHOB
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Tpetuit hakTop - 310 OOIIAs OIICHKA KIMEHTOB. B 11e710M, 4TO sIBIIsIeTCS JUTsl HUX 00JIe€ BaKHBIM -
MOJTYYUTh KIIMEHTA WU COXPAHUTH €ro? DTO OKa3bIBACT BIUSHHUE HA TO, YTO OHHU TPATHIT.

U nocnennee - 310 ux pecypebl. Hackonbko onu yenemns? HaMHOTO JTydiiie uMeTs Aena ¢
YCIELIHbIM KIHEHTOM, YeM C TeM, KOTOPBI HaXOJAUTCS B Y’KaCHBIX 00CTOSATEIBCTBAX U CMOTPUT Ha
BaC KaK Ha CBOEr0 poJia CcracaTesIbHbIN KPyr. DTO OTHOCUTCS K KaTeropuu 0J1aroTBOPUTEIIHHOM
paboTel. Eciu BbI XOTHTE B 3TOM y4acTBOBATh, TO, [10 KpailHEW Mepe, [10/1aBaifTe 3asiBICHUE KaK
0J1aroTBOPUTEIbHAS OPTaHU3ALIMSL.

BTOpafl BCIIb, O KOTOpOﬁ A AyMaro - g JymMaro, KOro g Xo4y IIOJIY4YUTb B KQ4Y€CTBE KJIIMCHTA, TAC A
CO6I/IpaIOCB nux H&I71TI/I, H 3TO UMEET OTHOIICHHE K UX CIIOCOOHOCTHU TPaTUTb ACHBI'U.

Tpetbs Bellb, KOTOpasi, B HEKOTOPOM OTHOILLIEHUH 00Jiee HHTEPECHA - 3TO CBUAETEJIbCTBO HX
FOTOBHOCTH MOTPATUTH AeHbIU. Bbl paboTaere B Ou3Hece cobMa3HEeHNs JEBCTBEHHUI] U 3TO
MOXKET ObITh OX0Ke Ha Urpy «Llaps rops». Sl cMOTpIO Ha TO, ABJISIOTCS JIM OHU KIIMEHTaMH,
KOTOpBIE YK€ BKJIaJIbIBAIOT KallUTall B peKiaMmy U MapKeTUHT. OHU y’Ke€ UCIIOJIb3YIOT
MHorouucieHHble CMU niau oHYM JIEHUBO MCNONB3YIOT TOJIbKO 04HO CMU? Onu 3amyckarot
Oombire 00bsBIEHUS WK ManieHbkue? OHU paboTaloT Ha JOKAJIbHOM YPOBHE WJIM 110 BCEil
ctpane? J{pyroii Xxopomuii npu3HaK U CBUAETEIbCTBO UX TOTOBHOCTH MOTPATUTh IEHBIH - TO,
CKOJIbKO OHU TPATAT Ha COOCTBEHHOE 00pa3oBaHue. XYAIINUNA KIHECHT - HA CAMOM JIeJie TYIon
MpeAlpUHUMATENb, KOTOPbIA HUKOTJa HE YUTAeT KHUT, HUKOTJ]a HE CIIYIIAET ayIn03alucu U
HUKOI'/Ia HE XOJUT HAa CEMHHAPBL. DTO MOKa3bIBAET BaM €ro OTHOIIEHUE B YACTHU IUIaTeXel 3a
SKCIEPTHBIE COBETHI U UH(OpMaLHio. S Ullly CBUJIETENBCTBA TOTO, YTO KIMEHT JKEJIaeT MOTPAaTUTh
JI€HbT Y.

YeTrBepThlil KpUTEPHIL - 3TO HEOOXOAMMOCTH MOTPATUTH WJIM YJIYYIIHTh OM3Hec. ['o oT rosa, no
KpaiiHeil Mepe M0JIOBUHA KJIIMEHTOB, C KOTOPBIMHU s 3aKOHYMIJI paboTaTh, MOAXOAAT K JEHCTBUSAM U
[I03TOMY MOAXOJIAT K TpaTe JEHET Ha MEHs 10/ IaBJICHUEM, OCYIIECTBIIIEMbIM B UX cepe Uiu Ha
UX PBIHKE, KOTOPbIE BBIHYKIAIOT UX MOCTYIUTh TAKUM 00pa3oM. Sl He yBEpeH, YTO CIUIIKOM
MHOTO JIFOJIEH KeTaroT JOOPOBOJILHO TI0 YTPaM HAMOJHATHCS CBOCH COOCTBEHHOW MHUIIMATHBOU
CTPEMUTHCS K KOHCYJIbTAaHTaM UM KONHUpaiiTepaM U CTPEMUTHCS IOTPATUTH CBOU JIeHbI'H. S OoJiblIe
JyMalo, YTO €CJIM Y HUX €CTh JOCTATOYHbIN OM3HEC, KOTOPBIN MMO3BOJISIET UM IUIATUTH IO CUETaM -
OOJIBIIMHCTBO M3 HUX MPUHSIIM Obl pelIeHre OTJIOKUTh BCE ATO Ha 3aBTpa. Y MEHsl, HallpuMep, €CThb
KIIMEHT, KOTOPBII TPATUT Ha MEHSI MHOTO JIEHET M3-3a Ype3BbIYaliHOTO JTaBJIEHUs B €ro cepe, ero
MPUOBLIb CHUXKAETCS, €ro LIEHbI OIABJISIOTCS, OH IEPEXOUT B TO KOHKYPEHTHOE MOJIOKEHUE, B
KOTOpOM OH He Obl1 4-5 neT Ha3aa. OH ceifuac o1 IPEeCCUHIOM, BBIHYKJAIOLIUM €r0 MOTPATUTh
J€HbI'Y BOCCTAHOBUTDH U TIOBTOPHO MHBECTUPOBATH B TO, YTO OH JIEIAET.

[IaTe1ii KpUTEPHUH - MOTOMY YTO MHE HPABUTCS CTPETISITh B phIOY B OOUKE - 5 ULy KIIMEHTOB, Y
KOTOPBIX €CTh SICHbIE U 0YeBH/IHbIE€ BO3MOKHOCTH, KOTOPHIC OKA3bIBAIOT BIUSHUE U YIYUIIAIOT
ux OuzHec. DTO 3alMKIMBAHNE BOKPYT KOHKPETHOM MJIEH WITH TIPOEKTA B MX TOJIOBE IPUBOIUT HX
KO MHE, ¥ BAKHO TO, YTO sl COOMPAIOCH BIIOKHUTH B X TOJIOBY MBICITb, YTO 51 BIJKY UX OM3HEC.
Takum 0Opa3zoM, uzesi COCTOUT B TOM, YTOOBI BECTH JIejIa HACTOIBKO XOPOIIIO, YTOOBI MHE
3aIuIaTHIIN, HO OCTABUTh B CBOEM CTOJIE OTPOMHBIM 00bEM JIJIsl UCIIOIH30BAHUS BCEX BEIIEH,
KOTOPBIC OHU HE JICNIAI0T, WM OHH JISTIAI0T 3TO HEOPEKHO, MIIM OHHM O HUX HE 3HAIOT, HO TH BEIIN
OYEBUIHBI JUTsi MeHs. Mn 3T0 Aemaercs UMH Tak yKacHO, YTO BbI MOXKETE ATO YIYUIIUTh. Y MEHS
22 roaa Ha3aJ ObLI KJIIMEHT, S Ha3bIBAl0 €r0 MOUM HJICILHBIM KIIMEHTOM IS ITIOYTOBBIX
MIEPEBOJIOB, TIOTOMY YTO €T0 KJIMEHThI HACTOJBKO OCIICHBIC, YTO OHH TOJY4atoT XOPOIINe
pe3yNbTaThI C INIOXUM MAPKETHHTOM.
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Lorrie: DTo HuIa, B KOTOPOH OHU HAXOIATCS?

Dan: [la, Ha camomM Jiene, 3T0 KOMIIaHUsI, KOTOPYIO, BEPOSTHO, MHOTHE JIFOJIU, HAC CIYIIAIOIINE, HE
3HAIOT, TaK YTO Sl HE XOUY MX MCIIOJb30BaTh - Y HUX €CTh MPUMEPHO MIJIJTMOH KIIMEHTOB. DTO
KOMITaHHs TIOYTOBBIX IEPEBOJIOB U MX PEKIIAMHOE IMUCHMO HETPUATHO, UX MAPKETHHT Y)KAaceH, U
BC€ JK€ OHU TIOJIy4arOT JIOBOJIBLHO XOPOIINE PE3YAbTATHI. ITO TOBOPUT MHE O CIICAYIOIIEM:
MPEeACTaBbTE, YTO MPOU3OMICT, €CIIU BbI HCTIOJIb3YETe XOPOIINH MAPKETHHT HA TEX JK€ CaMbIX
KJIMEeHTaX. Sl B3BOJHOBAH 3THM, IIOTOMY YTO MHE SICHO, YTO, HE IIPOJIMBAsl TIOTA, 5 COOMPAIOCh
MOJIYYUTh HEKOTOPhIe (DEHOMEHAIIbHBIE PE3YIbTATHI.

[lecToii KpUTEpHii - 3TO YMECTHOCTH MPAMOro oTkjIuKa. He Bce Ou3Hechl MOTYT OBITH JIET'KO
MPUCIIOCOOJIEHBI K MAPKETUHTY NMPSAMOTo OTKIKKA. K mpumepy, U3roToBUTEIN MPOTYKTOB, KOTOPbIE
IIPOJIAIOTCS Yepe3 PO3HHUILY, JIe)KaT Ha MOJIKaxX U BOOOIIE HE NMPEACTaBISAIOT U3 ¢e0sl UTO-TO
CTOsIIIee, YTOObI UCIIOJIb30BATh MAPKETUHT MPSMOro OTKJIMKA. Takol THUI MPOU3BOAUTENEH - 3TO HE
uaeanbHbli KMeHT. [louToBble nepeBoabl U BCE HOBbIE (POPMBI IOUTOBBIX IIEPEBOJIOB, OHJIAIH-
MapKeTOJIOTH, JIF0JI, KOTOPbIE OCYLLECTBIISIIOT Ha PhIHKE MPOAaXKy ToBapoB 1o noure (direct mail),
9TO KOMIIAaHUH, KOTOPbIE MPUBJIEKATEIbHBI B KAY€CTBE KIIMEHTOB. BOJBIIMHCTBO J10/1el HE 3HAET O
TOM, YTO OHU paccesHbl 1o Bceil crpane. meercs Tonpko cBeie 20,000 kaTanoroBbix KOMIaHUM
u onu Bce B Jloc-Amxkenece uinu B Yukaro - B KaXXJ10M MeCTe, TJie 51 KOT1a-TM00 JKHJI, UMEJIOCh UX
HeKoTopoe KosmuecTBO. S i B mpuropoae Knusnenaa (Cleveland), B Buramaxkce (Vitamax),
OYE€Hb CTapbIil MpoJIaBel] KyXOHHBIX KOMOAaHOB, KOTOPBIM MpoAaBall BECh UX MPOIYKT Yepes3
MMOYTOBBIC PacChUIKK B KIMBIIEH e - 3TO MHHOBAITMOHHAsI KOMITaHUS JTaxe 3/1ech (Kak Spencer's).
[Toutu 4TO KaXA0€ MECTO 3aHUMAET YEJIOBEK - U Y HUX I10]1 HOCOM UMEETCs KaTaJIoTOBbIE
KOMITaHUHU ¥ KOMIIAHUHU IO MTOYTOBBIM IepeBOIaM. Y HUX UMEETCS MHOTO BO3MOKHOCTEH -
BO3MOYHOCTH U3MEHEHUS] KOHTPOJIs, KOMIIAaHUH, UCII0JIb3YIOUINE TOJIbKO KaTaJlOTH U HE JIeNaolne
HECKOJIbKO PacChIJIOK, KOMIIAHWH, OTIPABJISIOIINE TOJBKO MHCbMa, KOTOPBIE HE UCTIOIb3YIOT
KaTaJIoTu, KOMIIAaHUH, KOTOPBIE UCTIOJIB3YIOT TOJIBKO odiaiiH (CChUIKA - HE UCTIOJIB3YIOT
WHuTepHeT) U He BKIIIOYAIOLME UHTEPHET U HA000POT, Y KOTOPBIX HET HUKAKOW TPEEeMCTBEHHOCTH,
3TO BCE KOMIIAHUU, KOTOPBIM, s 3HAIO, YTO Sl MOT'Y IIPUHECTH KOE-4YTO Ha CTOJL.

Hamnpasnenne noaxosamiel KOMIAHAU MPSAMOTO OTKJIMKA - 3TO OJHO U3 TOTO, YTO HYKHO JUIS
MOJIy4€HUSI MOTEHIUAJIbHBIX KIMEHTOB i IpoAaBloB. CTpaxoBaHue, GUHAHCOBBIE YCIIYTH,
HEJBUKMMOCTh, UIIOTEKA, JIOJAKH, CAMOJIETHI, T€ BUIbI OU3HECOB, KOTOPBIE PabOTAIOT C
ITOTEHINAJIBbHBIMU KJIMEHTAMHU - KOTOPBIE MPEJOCTABISAIOT HEIIOCPEACTBEHHO MMChbMA IIPSIMOTO
OTKJIMKA.

KoMmnanuu, KOTopble CIMIIKOM 3aBUCAT OT PYYHOT'O Tpy/ia. 3a 3TH ro/ibl B CAMOM Jieie HeOOoJIbIIoe
KOJIMYECTBO MOUX KJIIMEHTOB ObUIM KOMIIAHUSMU, KOTOPbIE UYPE3MEPHO 3aBUCETH OT
tenemapketunra. K npumepy, HeJaBHO HECKOJBKO cep, BKIIOUas UMOTEUHYIO cdepy, ObLTn
TpaBMUpPOBaHbl. BOJIBIIMHCTBO M0/l B ATHX cdepax, cocTaisitomux 70-90%, OblIM yBEpEeHbI B
MCII0JIb30BAHNUHU XOJIOIHBIX 3BOHKOB JJISl IOMCKA KIIMEHTOB M 3TO KOPEHHBIM 00pa3oM U3 MOPTHJIO.
Takum 00pa3zom, TaM y Bac €CTh JaBJieHUE Ha 3Ty chepy AesITeIbHOCTH U Yy Bac €CTh TUIl KIMEHTA,
KOTOPOMY MBI MOKEM ITOMOUYb. 5] yIIOMUHaI KOMIIAHUIO, IPOU3BO/IAILYIO OpE3EHT, 3TO ObLIO B
MOEH KOITMPAaUTUHIOBOM Kapbepe YK€ TaBHO, HO S CHIEeJIal TPYIILy MaT€pUaioB 1JIs
MIPOMBIIIJIEHHOW KOMIIAHUM 110 IPOU3BOJCTBY Ope3eHTa, KOTopasi IpoJiaBaja Ope3eHT rpy30BUKaM,
1 BO3JICCTBOBaIA uepe3 § Tene(OHHBIX MPOAABIIOB, ACTAIOMINX OECKOHEYHBIC UCXOIAITNE 3BOHKU
U JBYX T€JIE(POHHBIX NPOIABLIOB, IPUHUMAIOLIUX TOJIBKO BXOAIINE 3BOHKU. TakuM 00pazoM, Mbl
0CBOOOIMIM PYYHOU TPYZ OT MPOJaku TOBAPOB MO MOYTE. ITO TO, YTO 5 MPOAEIbIBAI MHOTO pa3.
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3aKirounTeNbHas IeTalb O YMECTHOCTHU MPSIMOTO OTKJIMKA - YTO B U€aJI€ Bbl XOTUTE KIMEHTA TaMm,
I'/Ie UMEETCS COMOCTAaBUMOCTb - HE 0053aTeIbHO KOHKYPEHTBI, HCTIOIb3YIOLIUE Ball BUJL
MapkeTuHra. Mcnosnp3yiiTe NMcbMO C MHTEHCUBHOM peKjamMoil B MapKeTHHI€, TaK, 4YTOObI Bbl HE
HKCIIEPUMEHTUPOBAIM WIK CBEPKAIIM HOBOM OCHOBOM, Y Bac €CTh MOJEJIH [I0Ka3a KJIUEHTa, U y Bac
€CTb HEKOTOPbIE MOJIENIN, KOTOPBIM BbI OyzieTe ciiejoBaTh. Eciiy Bbl BBICOKO OLIEHUBAETE ATOT
TOBAp - HAIPUMeEP, HECKOJIBKO JIET Ha3a/ s Halucall MUChMO JUIsl KOMIIAHUH, PO/1aBaBIlen
CBUCTSIIME, OBbIOIINE BELU JJIsl BapKu Kode, KOToOpoe ObUIN MOKPHITHI 30JI0TOM U OHH
OCHOBBIBAJIMCh HA KOMIIAaHWUH, Bapslleld KoQe, UCI0Ib30BAIN OJHY MOJENb MIOCIE TOTO, KK €10
nosik3oBasMch King of Bavaria, 3o 6bu10 mpogano 3a $6995 3a Ty Bems, KOTOPYIO BBl IMEETE B
CBOEI CTOJIOBOM, YTOOBI XBAaCTAaThCs JIFOSIM, KOTJIa Bbl BapuTe KO(de, eClIu JIOAU MPUE3KAIOT K BaM
Ha 00ez. Her HUKakuX KOHKYPEHTOB, HET HUKAKUX APYTUX KOMIIAHUM - TOJIbKO 3Ta. Takum
oOpa3om, yOeauB ux JesiaTh IPpoJaxky TOBAPOB 110 MOYTE U BBISICHUB, KaK CAENaTh 3TO JJIS HUX, 5
XOTEJ HAWTHU AJIs1 COTIOCTABJIEHMSI - TaK TETEPh Bbl TOBOPUTE O TOM, KTO MPOJIAET HEBEPOSTHO
BBICOKO OIICHEHHBIN TOBAp JIIOJSM, Y KOTOPBIX JAE€HEr 00JIbllle, Y4eM MO3IOB - OCHOBBIBAsACH Ha 3r0 -
C MOMOIIIBIO MpoAax 1o noure. Ecian umeercs KTo-To, TO ceiyac 3T0 XOPOIIUMA KIMEHT U 3TO
KJIMEHT, 7151 KOTOPOrO Bbl FOTOBBI CAENIATh XOPOLIYIO padoTy.

CenpMOii KpUTEPUH - 3TO THI KJAMEHTA. 37IeCh BbI BKIII0OUAETE KaK COOCTBEHHBIC MPEATIOYTEHHUS,
TaK U npakTUYHOCTh. K nmpumepy, umeercs Oosibliasi pa3HULA B CAEIKAX C KOPHOPATUBHBIMU
KIIMEHTaMHU, IJ€ UX PElIeHHs IPUHUMAIOTCSI KOMUTETOM I10 CPAaBHEHUIO C MHAUBHUAYaJIbHBIMU
MpeapUHUMATENSIMU, TJ€ Bbl B3aUMOJICHCTBYETE C OJJHUM JIMIIOM, IPUHUMAIOIIMM pelleHus. 3a
9TH ro/ibl Y MEHS ObUIM HEKOTOpBIE OOJIbIINE KOPHOPATUBHBIE KIUEHTHI, HO 51 BOOOIIIE MBITAIOCh UX
n30eratb. Sl MbITalOCh OTTOBOPUTH UX HAHUMATh MEHS U 51 UMEIO TEHCHIIMIO YBEIHUUMBATH OLICHKY
o0bemMa BpeMEHHU, KOTOPOE ITOT KJIMEHT COOUpAETCS MEHS B35Th, YTOOBI BBIIIOJHUTH padoOTy
IIOTOMY YTO, KOI'Jia Bbl OyJ/ieTe BOBJIEKaTh KOMUTET B IPUHATUE PELICHUM, OHU OyIyT JUIs Bac
00b11101 3aHO0301 B Kormuuke. C Apyroil CTOpOHBL, OHU HHOTIa MOT'YT BBIMHCHIBATH OTPOMHBIE
YeKH - JUIs IPEANPUHUMATEIIS 3TO CIMILKOM 00Jbllasi CyMMa JAEHET, JIsl KaKOH-TO 00IbIIO0
1Yo KOMITAHUH, KOTOPAst MOKET MOTPATUTh MOJIMUIUIMOHA JI0JJIAPOB Ha IPOU3BOICTBO
60cexynnnoro TB-ponnka, cymMmma JIeHET Ha peKiaMmy, KOTOPYIO Mbl Y HUX CHPalINBaeM, MOXKET
OKa3aTbCs TpUBHaIbHOU. TakuM 0Opa3om, ecTh U 3a, U MPOTUB ISl 000X BAPUAHTOB, U BBI
JOJIKHBI PELINTh, KAaKOM U3 HUX Bac O0JIblEe YOBJIETBOPSIET - B MOEM Cilydae, IPU MOEM
XapakTepe, JUIsl MEHsI HE CIIMILIKOM XOpollla KOpHopaTUuBHas cpefa.

Hpyroi tun gaxTopa KIHeHTa - PaKTUUYECKH, KaK MApKETUHT 3[paBOr0 CMbICia U KaK IpsIMOi
MapKEeTHHT 3/IpaBOr0 CMbIC/IAa. DTO YIUBISET MHOTUX JIOACH, C KOTOPBIMH S TOBOPIO, [IOTOMY YTO
HE TOJIBKO JIFOJH, KOTOPBIE, IT0 KPailHEN Mepe, IOHUMAIOT, YTO MBI JIEIAEM - TaK Bbl HUYETO HE
MMeEEeTe CIIOPOB Ha TEMY, KaKO€ IMMChbMO JIy4lle - JUIMHHOE WA KOPOTKOE, X BbI HE YUUTE MEHS
MapkeTuHry 101, uto0Osl genaTh cBoro paboTy. Mou nydiive KIUEHTHI - T€, KTO (PaKTHUYEeCKHU caM
MO>KET HamucaTh COOCTBEHHOE Mpoaaroliee nucbMo. OHHU, BO3MOXKHO, HE TaK XOPOIIH, KaK sI, HO
OHH JIOCTATOYHO XOPOILIX, YTOOBI AenaTh 3Ty paboTy. HekoTopsie, Ha camoM jierne, MOryT ObITh
Jydie, 4eM OOJIbIIMHCTBO KOMUPAUTEPOB, OHU XOTAT HAHATh MEHS TOJIBKO MOTOMY, YTO S MOTY
CEJIaTh KOE-4TO, YEro HE MOT'YT OHU CaMHU - B JIAHHOM CJIy4ae 3TO HE BEPHO - HO IOTOMY, 4YTO 5
MOTY CZIenaTh 3TO 0oJiee XOPOLUI PUPOCT - HOTOMY UTO 5 CENAI0 ITO, & OHU MOTYT 3TOTO HE
clienarsb, eciau OyayT MCIIOIb30BaTh MaTEPUaibl, U3TOTOBJICHHBIE COOCTBEHHOPYYHO U IOTOMY, YTO
Jpyrye 3JIEMEHTHI UX OH3Heca, Ky/la OHU BKJIA/IbIBAIOT CBOE BPEMSI, OUEHb IIEHHbI, U TAKUM
o0pa3om Mou TpeOOBaHMsI TOHOPapa COMOCTaBUMBI C IIEHON UX COOCTBEHHOT0 BpeMeHu. Takum
o0pa3oM, MHE JeMCTBUTEIHLHO HPABUTCS HATMUUE KIIMEHTOB, KOTOpPbIE (PAKTHUUECKU SBIISIOTCS
XOPOILIUMU KOTIMpPAaUTEPAMU - OHU TOJIE3HbI, OHU TIOMOTAIOT C MPOLIECCaMU U 00ECIIeUnBaIOT
JYYIIUHA ChIPbEBON MaTepUal, UX BKJIaJ OOJIbIIE 3aCTyKUBAET JOBEPUSL.
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Lorrie: Korpa s Oplia Ha Baiielf MacTepCKOM 10 HAMMCAHUIO MPOJIAIOLIUX [TUCEM, PAHbLIE B 3TOM
roJy, TOJIbKO JABO€ U3 Hac ObUIM KOoINMpaiTepamu, OCTaJIbHBIE - 3aIlyCKaIl CBOM OM3HEC U OHU Bce-
TaKU PELININ YYUTHCSA Y BaC KONMMPAUTHHTY.

Dan: /la u HEKOTOpBIE U3 HUX, MHOTO KOMIIaHUH B OM3HECE, B KOTOPHIX 51 paboTai, cCoOOMparoTCs
BBIMYYHBaTh U3 ce0s MHOTO Marepuaia. Het Takoro cnoco6a, KOTOPHIM OHU MOTYT (DaKTHYECKU
MIO3BOJIUTH ceOe 3aIIaTUTh MHE UJIU BaM, YTOOBI ciesiaTh Bce 3T0. Takum o0pa3oM, OHU
COOMPAIOTCS 3aIUIaTHTh HaM, YTOOBI CIeNIaTh IIaBHBIA MaTepHall, U OHHU MO-TIPEKHEMY JTOJDKHBI
OyAyT BIMTHIBATh JCHB 3a JHEM MHOTO MaTepHaia B ce0s WIN B CIyXKaIUX, KOTOPBIE B JTydIIeM
cllydae sIBIISTFOTCSI XOPOIIMMHE, HO HE BBIAAIONIUMHECS Konupaiitepamu. OHH JOJDKHBI YIUTHCS U
JOJDKHBI XOTETh YIUThCA. JIF000# M3 KITMEHTOB B KOMHATE, BKJIFOYAsi TOT, HA KOTOPBIH BBI
MIPUXOJIAIIN, KTO TUIATHT, YTOOBI IPUCYTCTBOBATH HA CEMHHAPE 110 HAITUCAHUIO TIPO/IAIOIIHX TTHCEM.
MpsI 3HaeM, 9To J[)KOH MHIIET MHOTO MPOAIONINX ITHCEM CaM, HO TaKKe OH HAaHMMAeT Bac, YTOOBI
HamucaTh npojaroniee nuchbmMo. JIro0oi U3 3TUX KIMEHTOB B 3TOW KOMHATE ObLI Obl MPEKPACHBIM
KJIMEHTOB JIJIsl XOPOIIIETO KOMHMpaiTepa, IOTOMY YTO HE HMEETE JIeJI0 C: "ITMHHOE PO IAI0IIAM
MIMCbMOM, KOPOTKOE, I0YEMY 3TO B KOHBEPTE U T.A.", BCe 3TO yBOAUT ¢ myTH. Ceiluac Bbl UMeeTe
JIeJI0 C YMHOM cO0aKoi U 5 MpeArnoynTaro padboTars ¢ YMHOM cO0aKoii 0 CpaBHEHUIO C TIIYIOH.
MHe HpaBsTCS KIMEHTBI, KOTOPBIE, €CITH 00CTOSTEIHCTBA IPHKMYT, MOTIIH OBl BBIITOJHUTH CBOIO
paboTy camMOCTOSITEIHHO, HO BMECTO 3TOTO BBIOMPAIOT MEHS, YTOOBI 5 3TO CAETAl IS HHX.

Jlpyroit MOMEHT, OTHOCSIIIUKCS TUIIA KJIIMEHTA - 3TO TO, YTO BaM HY)KEH KIIUEHT, BPEMsI KOTOPOTO
OYE€Hb [IEHHO, KOTOPBI UMEET MHOTO HAMEPEHUIN 1 KOTOPbIN 3aHAT. 3aHATONU KIMEHT OyneT
TpeOoBaTh HE TaK MHOI'O BO3HU ¢ HUM. OH He 00JIblIIe CTPEMUTHCSI TOBOPUTH C BaMH 4 pasa B JIEHb,
4YeM BBl CTPEMHUTECH TOBOPUTD ¢ HUM. [IpuHIMas BO BHUMaHUE TO, UTO €CIIU Y KJIMEHTa HET MHOTO
HaMEpEeHM, TO MPoJJaroliee MUCbMO, KOTOPOE Bbl pa3padaThiBaeTe, MOKET ObITH CaMOM O0JIBILION
BEIIbIO B €r0 kU3HU - TB-110y, KOTOpOoe BBl co37aeTe AJisl HEro MOKET ObITh BeJnyailiieil BEIbio B
€ro >KM3HH, XOTsI 3TO - OTHIOJb HE caMas 0OJIbIlasl BELb B Bal€H KU3HU - 3TO OIPEJCIIEHHO HE
camas Jiyuuiasi Bemib st MeHst! Ho oH xouer, uto0Obl Obu10 Tak. HO KIMEHT, KOTOpBI Yype3BbIUaiiHO
LIEHEH - TOT, KTO MMEET MHOTO 3alyMOK M OH XOUY€T, 4T0ObI 3Ta paboTa Oblia cienana. OH Xo4er
MapKeTHHT, KOTOPBI paboTaeT, OH XO4YeT KpailHue CPOKH, OH HE HYXJAETCA B TOM, UTOOBI €ro
BEJIM 32 PYKY U HE Pa3rOBAapUBAET, 3BOHSI BaM B JII000€ BpeMs C AypaLKUMHU UJESIMU - Y HETO €CTh
OoJiee mydIlve BEly, KOTOPbIE OH OYAET JeaTh.

Crnenytomuii Bonpoc 1o THUITy KJIMEHTA - YIIpaBJsieM JIU OH. Sl MpUBBIK XOAUTH Ha JaH4 C
KIIMEHTaMH - 4TO 5 yKe OoJibliie He Jieato ¢ OOJIBIIMHCTBOM KJIMEHTOB - sl UMEJl IIPUBBIUKY BCerjaa
YIOCTOBEPSATHCS, YTO OHU OIUIATUIIM Y€K, IIOTOMY YTO 51 XOTEJ YBUJIETh, KAK OHU J1aBaJIi YaeBbIE.
Ecnu onu ckynuiuch Ha yaeBble Ui O(UIUAHTKU, OHU OBUIM CKYIIBI CO BCEMU. DTO -

MIpeIyNpex a0 3BOHOK, 3TO TOT KJIMEHT, KOr'O BbI ICHCTBUTENIbHO HE XO0TUTE. ECciu oHn
MIBITAIOTCSI BECTH [IEPETOBOPHI 10 BCEM ITYHKTaM C BaMHU, €/1Ba BOIsI B 0(UC - €CTh OJIUH MapeHb, C
KOTOPBIM s paboTain B TedeHue 20 JIeT U OH SIBJIAETCS UCKIIOUEHUEM U3 NPaBUJI - OH HaBSA3UMBBII
00JIbIION OCPEIHUK, IOTOMY YTO OH B TakOM Ou3Hece. OH HEe MOT yAep:KaTbCsl OT TOrO, YTOObI HE
BECTU NIEPETOBOPHI, ITO - €r0 MICUXOJIOIHUECKast 0COOEHHOCTb, TO €CTh 51 CMOTpPEJI Ha 3TO CKBO3b
nanbibl. Ho mo Oosbiieit yacTu, 1000, KTO XOTeI MPOBOAUTE CO MHOM B IEPETOBOPHI, JaXKe HE
ycreB BOMTH B 0¢uc - "eciu Mbl 3TO U3MEHUM, TO TaKUE CUTYallMH Obl YMEHBIIUIUCH, BB ObI
Opanu OoJIbLINIT 09K HT U MEHBIIMHM FOHOPAP, MOXKEM JIK Mbl paclpeienuTh ero Ha 5 yacteit
BMECTO Tpex?". KaK TOJIbKO S CIIBINIY MO00HOE, TO 51 BBIMYTHIBAIOCH M OETy KaK MOYKHO CKOpEe.
DT0 yKa3bIBaeT Ha TO, YTO OHU HE COOMPAIOTCS ObITH YIPABISIEMbIMU KIMEHTAMHU.
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[TocnenHsist BemIb, KOTOPYIO 1 OBl YIOMSIHYJI - 3TO MX penyTaius. ITO BHJ JJAKMYCOBOH OYMasKKH,
KOTOPOi1 st 00ydas B CUCTEME MPEAATENbCKUX MUJUIMOHEPOB Ui IPEeAIPUHUMATENEH, HO 3TO
MOJKEeT OBITh IPUMEHUMO Be3/ie. Ecim KT0-To HE MOKET PeA0CTaBUTh 3 WK 4 4eloBeKa, ¢
KOTOPBIMH OHH YK€ OCYLIECTBIISUIN CAEIKU, KTO MOKET CKa3aTh, YTO OHU C TOTOBHOCTHIO OyIyT
IIPOBOJUTH JIPYT'YIO CIEIIKY, €Clii MoJtydyaT 1maHc? Bel He craHeTe nepBbIM, KTO He OyneT
YIQWIMBBIM C HUIMHU B 3TOM. ECIT y KOTO-TO HET HUYETro XOPOIIIEro, YTO OH MOXKET CKa3aTh O
J000M, KTO paHblile padoTal Ha HUX, TO Bbl HE CTAHETE MEPBbIM, KOI'O OHM MOJIIO0AT. 6 MecsLEB C
ATOTO JIHS OHU OYIyT TOBOPUTH BCEM, UTO BBI TAKOH K€ HAUOT. VX permyTanus, KOTOpyrO OHU
BBIPAXKAIOT, KAaK OHU TOBOPST O ce0e 1 O JPYruX, M YTO BBl MOXKETE 3HATh O HUX B UX cepe
JESTEIBHOCTH - TO, YTO BBl CMOXKETE y3HATh O HUX, OYCHb BaXHO. S M30aBUIICS OT KIIMEHTa
MIPUMEPHO JIBa TO/1a Ha3a/1 B TIEPBBIH e MECSI], KOTJa CTAII0 OYEBHTHO, YTO BO BPEMS KaXKJIOU
Hariei Oecesibl OH XOTeJN CKa3aTh MHE O KAKOM-TO MPEIbIAYIIEM U3BECTHOM KOHCYJIbTAaHTE WU
KoIupaitepe, KOTOpoMY OH Jlal MHOTO J€HET U OblJI 3TUM FOPHKO pa3odyapoBaH, OTEPIIEB
Heynady. TO HE OTHOCUIJIOCH KO MHE, HO HECKOJIBKO 3TUX Oece/l MHE XBAaTUJI0, YTOOBI OHSTh, YTO
PaHO WJIM MO3JTHO sl OKAXYCh B ATOM criucke. Takum o0pa3om, oH 0cBOOOXk1a1 cedst OT
00513aTeNbCTB.

BocbMoit gakTop BeZieT Hac K HMIIAM. DTO - TOT KPUTEPUH AJIsl JII0/Iel, KOTOPBIN BEIOMPAIOT CaMH,
HO BOOOIIIE 5 IPEANOYUTa0 padoTaTh B PHIHOYHOM HUILIE, C KIMEHTOM, KOTOPBIA HaXOAUTCS B
PBIHOYHOM HUILIE, IOTOMY YTO JeJaTh 3[1€Ch COOOIIEHHSI, COOTBETCTBYIOIINE PBHIHKY - 3TO Ha CAMOM
JieJie TUI0JJOHOCHAs! 3eMJIsl JUTsl KIIMEeHTa. JTO KacaeTcsl U KIMEeHTa, KOTOPbI MOKET 3aHATh
onpezeneHHyo Hury. Hekotopeim konupaiitepam Hpassitest Hum CMU, ects konupaitepst,
KOTOpbI€ pabOTaIOT TOJBKO C KypHaAJIaMU WM TOJIBKO COCTABJISIONIME OJHOCTPAaHUYHbIE
0OBSBICHUS, U KOTOPbIE €TatoT ToJabko TB-cueHapuu 1 OHM MOTYT OBITH B NOPSIIKE B HHUIIIE
CMU, ecnu y Bac eCTh OU€Hb OO0JIBILION ONBIT, TAPAHTUPOBAHHBIN YeM-HUOYAb. Takke CTOUT
MOHSTH, YTO €CTh HUILW BHYTPH HUIL U elle 6osee riyOoKo B MOJIHUIIAX, 3TO MOXHO MOKa3aTh Ha
npumepe gaHTuctoB. EcTh O0siee yem /1oKrHa pa3inyHbIX BUAOB JAaHTUCTOB. ECTh OueHb
YCHENTHBIN KOTTUPANTEP, KOTOPHIN MUCAT MPOJAIOIINE TUChMa TOJIBKO JJIsi OOBSIBICHUH - YaCTH
nuceM, DVD u T.4. - [U1s1 JTaHTUCTOB, paboTaroIIKX B chepe UMIUIAHTALIUY - OH JIEAeT Ha TOM
MpUMEPHO NOoIMIIIHOHA. OH 00/lyMaHHO UIIET JAHTUCTOB Ha Ka)KJIOM PhIHKE CTPaHbI U IUILET,
IO CYILECTBY, TO K€ CaMO€ MpO/Iarolee MUCbMO ISl BCEX HUX U 3TO OYEHb ycremHo. Boooe
roBOPS, XOTeJ Obl UMETh KJIMEHTA, KOTOPBI paboTaeT B HUILE HJIK MOT Obl pabOTaTh B HUIIIE
peiHKa. TakuM oOpa3om, BOT 3TU 8 KpUTEPHUEB, KOTOPBIE s1 PEKOMEH/IYIO BaM paccMaTpUBaTh,
IIOTOMY YTO OHU OTHOCSITCSI K IIOUCKY KJIINEHTOB.

Lorrie: Mb1 pazonuiem T 8 kputepues 3aBTpa. Hackosbko Baim KpuTepun MEHSUIMCH ¢ Toamu?

Dan: HemHuoro, 6osiee BbICOKHE TOHOPAphl U BBIILIATHI IPOLIEHTOB PACKPBIBAIOT BUJ U3MEHEHUS
CIIOCOOHOCTH KJIMEHTOB TPATUTh JA€HbI'U, 3TO MEHSIET TUI KIIMEHTOB, KOTOPBIX BbI IIOJYyYaeTe 10
9TUM KPUTEPHUSM, HO OCHOBHBIE KPUTEPHUH TE€ K€ CaMBbIE - 5 MTO-IIPEKHEMY PACCMATPUBAIO UX BCE.

3 Bellu, KOTOpble ObUIH JOOABJIEHBI, KOTOPbIE 5 TEIIEPh PACCMATPUBAI0, YETO HE JIeNall Ipexe:
MIEpBOE - U3yYEHHE KPUBOM, 5 IIBITAIOCh N30€XKaTh CUTYyallui, KOT1a 5 I0JKEH U3yYUTh BPEMEHHbIE
(dbopMbI OH3HECA - €CIIU BBl MOSIBUIMCH HA MOEM MOPOTe ¢ 0OJIBbIION CYMKOM JA€HETr U XOTUTE HaHATh
MEHs1, YTOOBbI HamucaTh MpoJaroliee MUCbMO ISl IPOAAaXKU IPUMAHOK JIJIsl IITHIL JIFOJSIM, KOTOpPbIE
XOTAT NPUTSHYTh MHOT'O IITHLl HA CBOM JBOPUK, 51, BEPOSITHO, IIPOMTy MEUMO 3TOT0. S HITy CKOPOCTh
Y HETIPUHYKJIECHHOCTb.
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Bropas Bemp, koTopas crana it MeHsl 00Jiee BaKHOH UyTh TO3Ke, 3TO PETYIHUPYIOIast cpefia, e
y Bac €CTh MHOTO BOIIPOCOB OTHOCHUTEIIHHO MOJIYICHHSI 0J00pEeHU, KOTOPhIE OTHUMAIOT BpEMS U
N00aBISAIOT TPyAHOCTH. DUHAHCOBBIE YCIYTH, K IPUMEPY, Y MEHS BCE €Ilie €CTh I1apa KJIMEHTOB B
3TOH cdepe, HO S HE HITY MX, KaK KOTJa-TO 5 JIeal - BbI Bcerna OyeTe UMETh JIENI0 C OTIEIIOM
corjiacoBaHrs U HCCKOJIBKMMHU aJIBOKaTaMH, KOTOPBIC XOTAT MEPECNHCATh BAllIC ITPOAAr0IICC
nucbMo. Cdepa cokpalieHus Beca YyBCTBUTENIbHA K COTJIACOBAHUIO.

TpeTBfI BCIIIb, KOTOPAA C 3TUM CBsA3aHa - 9TO PUCK. v KOHHpaﬁTepOB €CTh OTBETCTBCHHOCTH, U BbI
MOJXKETE TOJBKO 3allITUTUTH ce0st TaKUM 06p330M B KOHTpaKTax U 3aTCM Bbl IOJDKHBI IOHUMATb, YTO
BbI pPUCKYCTC, TaK UTO €CTh KJIIMCHTBI, HA KOTOPLIX A pa60TaJ1 10 meT HaszaJa u CEroAHsA - T'JIaBHBIM
o6pa30M, IMOTOMY YTO IONTaMIIOBAHHWEC KOHBECPTOB 10 CUX IMOP HAXOAUTCS B TEHEeBOU O6J'IaCTI/I, B
KOTOpOil OHU paboTaloT.

Lorrie: MoxeTte i BBl 1TOKa3aTh IpuMep?

Dan: Hanpumep, koMnaHus 10 CHM>KEHHUIO BECA WM KOMITAHMS JI€TIOBBIX BO3MOKHOCTEH - 5
paboTan B 060ux chepax, HO €CThb KIMEHTbI, KOTOPbIE pabOTaIu B TaKUX chepax, O KOTOPBIX 5
CEeroJHs MOJIUTKOPPEKTHO yMoIuy. Bpems oT Bpemenu onu coOuparotcst umets gena ¢ FTC
(penepanbublil KoMHUTET 110 TOprosie), FDA (DenepanbHblil KOMUTET 110 MPOJIOBOJILCTBUIO U
JIEKapCTBEHHBIM TpernapaTtam) wim ¢ ooenmu, ¢ FCC (denepanbHbIM KOMUTET MO 371.CBsI3H) Ui 20
oOLIMMU a/IBOKaTaMu, U s He OyAy OOBSACHATh IPUYHH, IOUYEMY s IEpECTall C HUMU paboTaTh.

Lorrie: 5l mymaro, 4to s MOTY OYKBaJIbHO 33J]aBaTh BaM COTHIO TIOJJBOJISIIIIMX BOTIPOCOB, HO Sl XOUY
MIPOJIOJDKUTH JIBUTaThCs Brepen. JlaBail nepeiigem k "rae".

Dan: Xopomio. Ecte HemMHOrO reorpaduu, 1 3aTeM s 1aM BaM HEMHOTO OO0JIbIIE CIIeIM(PUISCKUX
ocobenHocteil. Hemuoro reorpaguu. Bel MoxxeTe pa3ieanuTh CBOUX KIMEHTOB Ha 3 KaTEropuu:
JIOKaJbHBIN OHU3HEC, KOTOPBINA 0a3upyeTcs B Balleil COOCTBEHHOM 00J1acTH U OCYLIECTBIISIET
MAapKETHHT B 3HAYUTEIILHON CTENEeHU JIOKAIhHO. JIoKanpHBIN OU3HEC B MEXIYHAPOIHOM MacIiTaoe,
Y HallMOHAaJIbHbIE KOMIIAHUHU.

MHOTro HOBUYKOB JA€NaeT OIMOKY, 1yMasl, YTO OHH MOTYT paboTaTh TOJILKO C JIOKAIbHBIMU
KkiueHTamu. Takum 006pa3oM, OHU COOMPAIOTCA MOJYYUTh MECTHBIN X034HCTBEHHBIN Mara3uH u
MECTHOI'O CTPaxOBOI'0 areHTa, IOXOPOHHOE OI0PO, U 3TO TO MECTO, I'/Ie, KaK OHU JyMaloT, HY’KHO
Ha4YMHATh paboTaTh. DTO HEoOA3aTenbHO 110X0. Ho 3TO - omnbouHoe npeanoaoxKeHue.

Temneps enie oHa AEMCTBUTEIBRHO XOPOLIas BElb, KOTOPYIO BCETJA CIEYET IEpKaTh B FOJIOBE,
KOTI'/Ia BBl TBOPUTE JUIsl KOMIIAHUMN, KOTOPbIE€ pa0OTaOT TOJILKO HA JIOKAJIbHBIX PBIHKAX, - 3TO TO, YTO
BBI JieniaeTe s Takoi komranuu B Maanananonuce (Indianapolis), MoxeT o0naaath IEHHOCTHIO
JUIS COTEH KOMITaHUHM B APYIUX YACTSIX CTPAHbI, TAK YTO Mbl TOBOPUM O KOHTPAKTE U3 MPOILIIOrO
3BOHKA - €CJIU BbI JIeaeTe TaKylo padoTy, Bbl JOJLKHBI COXPAHUTD IIpaBa Ha 3TOT IPOAYKT 3a
IpesielaMy 3TOM MapKETUHIOBOM 001acTH U ObITh B COCTOSIHUM IEPECMOTPETh IPOAYKT, €3IUTh Ha
BEJIOCUIIE/IE U MPOJIaBaTh €r0 B TOW WIJIM HHOM PopMe JIIsl KOTO-TO HA PBIHKE A, JJIsl KOr0-TO Ha
peiHke B. JlokasbHbIe KIIMEHTBI, 1 UMEIO B BUJIE KIIMEHTOB, KOTOPbIE pad0Tal0T Ha JIOKaJIbHOM
PBIHKE, HE 0053aTENIBbHO KUBYT TaM XK€, I/I€ U BbI - TJAHTUCT WU KTO-TH00 ellle, KTo paboTaeT
TOJIBKO HEIIOCPEJICTBEHHO HA PBIHKE CBOET0 ropojaa. Ho nomydeHne KIMEHTOB HAMOHAIBHOTO
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Macitaba OyaeT 3HauuTeIbHO Jiydie. Hampumep, eciiu Bel coOrpaeTech HammMcaTh Mpoaromiee
IIMCBMO JJId JaHTHCTAa, BMECTO TOI'O, 4TOOBI IBITATHCS IMOJIYYUTb AaHTUCTAa B CBOEM POAHOM
ropojie, Ha CaMoM JIeJie JIErde MOJyIHTh JAHTUCTOB U3 PAa3HBIX YaCTEeH CTPaHBI, aTaKys BCIO
npodeccuio.

[Ipynumnna, moyemMy 3TO Tak - TO, YTO MPOLIEHTHBIE COOTHOLIEHNUS JIIOJEH HE U3MEHSIOTCS, OHH,
BEPOSITHO, HUKOTJ]a HE OYAYT U3MEHATHCS B YCJIOBUSX YCIeXa U B Kax 01 mpodeccuu, B Kax 101
cdepe, B KaKJI0 KOMIIaHUU €cThb 5% Jto/iel - caMblil BBICOKUH YPOBEHb, K KOTOPOMY OTHOCSTCS
yCIIEILIHbIE, TPOrPECCUBHbBIE, aMOUIIMO3HBIE JOKTOPA, OOJIBIINE PACTOUUTENH, €CTh U Apyrue 15%,
KOTOpbIE MPUCYTCTBYIOT MOYTH TaM Xke, U ecTb 80%, KOTOpbIEe HAXOAATCA TaM, IJie HE CBETUT
COJIHIIE U OTKAa3bIBAIOTCA U3MEHNUTHCA. ECiu Bl arakyeTe JaHTUCTOB TOJIBKO B MIHauananosmce, n
ux taM 300 yenoBeK, TO Cpeal HUX €CTh TOJIbKO 60 YeoBeK, KOTOpbIE IPOCTO COOUPAIOTCS
oOpatuth Ha Bac BHUMaHue. M ecTh TOIbKO 15 yenoBek, KOTOpblE MOTYT CTaTh XOPOLIUMU
knuentamu. Ho eciu Be1 Oepete 50,000 manTtuctoB B AMepuke, Toraa 5% - 3to 2500 4enoBek u Tak
BbI MI0JIy4aeTe CIUBKHU MPOo(eccnoHaIoB B 3TOM cdepe Ha HallMOHATIbHOM YPOBHE, BBl 3aCTaBUTE
BBISIBUTHCS 0OJIbIIIE ITOOETUTENEH.

HannoHanpHbIE KOMIITAHWH, KOTOPBIE TOPIYIOT HA HALTMOHAJIIBHOM HUJIM MEXIYHApPOIHOM YPOBHE,
OHH MOTYT ITIOJJOMTH MO0 HEKOTOPBIM KaTErOpUsAM KPUTEPHUEB JIyUllle, HAIIPUMED, B OTHOLIEHUH UX
CIIOCOOHOCTH TPaTUTh ACHBI'U, 00BeM UX BO3MOKHOCTEN U T.A. BrI AOJIKHBI ITOAYMATh - TOTOBBI JIN
BbI B34ThCA 3a HUX, IT'OTOBBI JIM BEI ITYTCIICCTBOBATHL UJIWM I'OTOBLI JIM BBl KOMAaHI0BAaTh (KaK 9TO
JIeIaro 1), TOTJa OHU BCE MPUIYT K BaM. DTO - 3 reorpaduaeckux Bompoca. OTCro/1a Mbl MOKEM
HCpCfITH K HCKOTOPBIM PC€aJIbHbIM 0C06€HHOCT$[M, €CJIN BBI 3TOI'0 XOTHUTCE.

Lorrie: DT0 pemars Bam.

Dan: Ms1 MOXeM paccCMOTpeTh UX. BbI MOKeTe Ha caMOM Jielie pa3/IeIuTh BCE METO/IbI, YTOOBI
MOJIYYUTh KIIMEHTOB HAa aKTUBHOE MOMCK WJIH, KaK S Ha3bIBAKO, MArHETUYECKYIO MPUTATATEIbHOCTD.
DNeMEHTHI aKTUBHOTO TIOMCKA, OOJBITMHCTBO M3 KOTOPBIX 5 TABHO HE JeJiajl, HEKOTOPhIE U3 HUX 5
JieNall JaBHBIM-IaBHO, HO OHU BCE MOTYT paboTaTh - HEKOTOPBIE U3 HUX 5 JIEall.

JlaBaiiTe MpOJINCTaeM CIIMCOK: BBl MOXKETE PEKJIAaMUPOBATh CBOM YCIYI'H - HAIPUMED, BBl MOXKETE
3aperucTPUPOBATHCS B KaTajorax, Takux, kak DM News, u eciu Bbl 3alIeTe € 3aJHETO BXO/1a, BbI
CMOXXETE YBUJIETh, YTO KOMMMPAUTEPHI 3aMTyCKAIOT OOBSIBICHUS, IIPEACTABIISIS cCaMUX ce0s B
KaueCcTBE KOMMPANTEPOB, YacTO Mpeyiaras OecryiaTHy0 KpuTUKyY. Ha mponuioii Henene B Bompoce
DM News, Bob Bly, koTopslii iBIsi€TCSI ONBITHBIM, IPOQEeCcCCHOHANIbHBIM Konupaiitepom, boo
MEPUOANYECKH 3aITyCKAeT MOJTHOCTPAHUYHYIO peKiIaMy caMoro ce0s Kak Komupaiitepa. Bel moxkere
3ayCTUTDh 3T OOBSIBIICHUS - BBl MOXKETE 3aIyCTUTh UX B KaTaJorax, rJ€ BbI MOJYyYUTE TJIABHBIM
00pazoM KoMmaHuu, padoTaroniue B chepe MOYTOBBIX MEPEBOJIOB M MAPKETHHTA MPSMOTO OTKIIHKA.

Bbl MO’keTe BOMTH B 3TH HULIM - TaK, €CJIM y Bac OyAeT YCHEIIHO HallCaHHOE MPOIAoIee MUChbMO
JJI1 1aHTUCTOB, pa60Ta}0H11/1x Ha JIOKAJIbHOM PBIHKC, TOTZAa Bbl pCTUCTPHUPYCTECCh B HAIMOHAJIBHOM
Karajore JaHTHUCTOB U 3allyCKaeTe peKJIaMHOE 00bsBIIEHNE, 00BSBIIAIONIEE O Balllel ClIOCOOHOCTH
IIOMOYb C MAapKECTUHI'OBBIMHU MaTCpualaMu JJIs1 JaHTUCTOB. S Tak HE J€J1ar0, 1 HUKOTr1a TaK HE
7e1at0, HO MHOTHE KOTIMPAUTEePHI AETA0T TaK.

TouHO Taxke BbI MOXKETE CIIeJIaTh MIPOJaKy TOBAPOB I10 TIOYTE B BallleM COOOIECTBE WM HUILIE
WM OIIPENIETICHHBIX TUIIAX PEKIAMOIATEIIEH, 10 CYyHIECTBY, AETIAOIINX TE K€ CaMBbIC ITPEATIOKEHUS.
Hanpumep, 6ecrinatHast KpuTuka, OecryiaTHasi KOHCYJIbTallUs, BbI JIelaeTe KpUTUKY C pacueToM Ha
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BBITOJTy, WJI [TOXO0KKeE Belu. EcTh mronu, KoTopble, HanpuMmep - €CTh OAMH KIIMEHT, KOTOPOTo 5
KOHCYJIbTUPOBAJI, OH MUILET PEKJIAMHBIE MUChMA IS KEJNThIX CTPAHUIL B IIATH Pa3InYHbIX chepax
OM3HEca U OCYIIECTBIISET IOUYTOBBIE PACCHUIKY /7Sl IPUBJICUEHUSI KIIMEHTOB, KOTOPbIE OH COOMpaeT
13 JKENTHIX CTPAHULL JUISl peKIaMoIaTesiell MEHbIINX MaclITab0B U MpeIaraeT UM KPUTUKOBATh UX
0OBbsIBJIEHUS OECIIATHO M IOMOYb UM COCTABUTh 00JIee XOpollee 0ObABICHNUE, OH UIIET
[IEPCIIEKTUBHBIE HAIIPABIICHUS TAKUM 00Pa30M.

Bb1 MoskeTe BbIOMpaTh MOTEHIIUAIbHBIX KIMEHTOB U3 IPOMBILIIEHHBIX KaTanoroB. [loutu kaxaas
OTpaciib UMEET HallMOHAIbHYIO aCCOLIMALINIO, PETHOHAJIBHYIO aCCOLMAIUIO, €CTh MECTHbBIE
accollMalliy, M €CTh aCCOLMAllMU pa3JInyHbIX YpoBHEWH. HanpuMmep, KIIMEHT, KOTOPbIN JI0JIKEH ObITh
3/1eCh JHEM, KOTOPBIH MOTOM OyzAeT paboTaTh C WIOTEUHBIMH OpOKEpaMU U KpPEAUTOPaMHU, U
TaKMX, KaKk OHU, BO Bcell cTpaHe ecTh npuMepHo 4000 uenoBek, U Bce OHM HAaXOASTCS B
CIIpaBOYHHKE, KOTOPHIN y HETO €CTh C aJ[pecamu, Ha3BaHUsIMH, aapecamu email, pakcamu,
CTaTHUCTUKOU TOr0, HACKOJIBKO OHH OOJIBLINE, CKOJBKO Y HUX KJIMEHTOB, 3TO BCE €CTh TaM, U 3TO
BCE MOKHO OpaTh. Takum 00pazoM, Bbl MOKETE BbIOPATh MOTEHIIMAIBHBIX KJIMEHTOB U3
CIPaBOYHHMKA M aKTUBHO X aTaKOBATb.

EcTb K0€-4TO, 4TO 51 IeHCTBUTENBHO €Al paHbllie B CBOEH Kapbepe - 1 COOMpas KIHEHTOB,
OCHOBBIBAsICh Ha UX COOCTBEHHBIX OOBIBICHUAX U pacChlIKax. CHOBa, BO3BpallasACh K KPUTCPUIM,
s XO4y JIHOZIeH, KOTOpPbIE YK€ MPOJIaI0T, KOTOPbIE HE TOBOPAT CBOMM MapKeTOJIOraM, UTO OHU
COBEPILICHHO HE pa30uparoTcs B CBOEM Jiejie. S X0uy KIIMEeHTa, TAKOT0, YTOOBI OBLIIO TIOX0)KE HA
3TO: sl OIPEIEIIAI0 KOE-YTO, UTO sl B COCTOSIHUU CAENaTh JJIsl KIMEeHTa, ¥ 3T0 OyneT 3pPeKTUBHO, U y
MEH$ €CTh TECTOBOE NMHUCHMO, KOTOPOE $ MOILII0 B OTBET HA UX COOCTBEHHOE MPO/IAIoIee TUChMO
WM UX COOCTBEHHOE OOBSIBIICHHE.

Lorrie: MHoroe u3 Toro, 4To Bbl YIIOMSIHYJIU, 3BYYHUT KaK "MHOIO paboTath" U Bbl TOBOPUTE, UTO
BbI HA CAMOM JIeJI€ HE JIeJIald MHOTO€ U3 3TOr0, 3TO MPaBUIIBHO?

Dan: /la, s npeanoynTaro MarHeTUYECKYIO IPUTITraTeIbHOCTD; 51 IPU3HAIOCh, YTO, KOTJIa Mbl
no0epemMcst 10 CIIUCKAa MarHeTHYECKON MPUTAraTeIbHOCTH, 3T BEUU MOTPEeOYyIOT 0oJiblIe
teprnenus. [IpuTsaruBanue K BaM JI0feH SBJISIETCS HEMHOTO 00Jiee MEAJICHHBIM U TSKEIIbIM -
3aXBaTUTh AYOWHKY U BBIINTH, U yIapuUTh KJIUEHTA 10 TOJIOBE U MPUTAIINUTD €r0 Ha3aJ B Melepy.
Bb1, KOHEUHO, MOXKETe JieJ1aTh 3TH BELIH, 5 JyMaro, 4TO 3TO MOJIE3HO, €CIIU BBl JKEJIaeTe BOOOLIe
HaWTH KaKyr-HHOY/b BO3MOKHOCTb ITPOBECTU HEOOJIBIIYIO peUb B JIUPTE - CIIOCOO, KOTOPHIM BbI
OIIMCBIBAETE TO, YTO BBI JAEJAETE.

Korpma st umen mpuBbIYKY MHOTO TTyTEIIECTBOBATh, PaHbIIIe B MOEM OM3HECE, s MOTydall KIMEHTOB
OT JIOJICH, CUJIIIIMX B CAaMOJIETax PsJIOM CO MHOM B Ou3Hec-kiacce. S qoOupaiics 1o HUX uepes
BCTPEYH U KOKTECHIIbHBIC BEYEPUHKHU C TTIOMOIIBIO IMAJIOTOBOTO MapKETHHTA. Sl MOTY BCTIOMHHTh
JIBa Cllyyasi - IIEpBbIH, KOT/a 5 JIETENl B CaMOJIETe C TEM MapHeM, KOTOPbI ObUT IPE3UICHTOM
JIOBOJIBHO OOJIBIIIOTO PEKJIAMHOTO areHTCTBA, B pe3yJIbTaTe Hallel Oecenbl (Ha caMoM JieJie OH He
HaHUMAaJI MEHsI, YTOOBI HAMCaTh MPOJIAOIIEE MUCHMO), OH HAHSIT MEHS, YTOOBI TPOBECTH IO JIBA
JTHSL B KQXI0M U3 4 ero orcoB U IPENoIaTh €ro COTPYAHUKAM, KaK HAIMMCAaTh PEKIAMHOE IMHUCHMO.
OT0 ObLI OUYeHb NPUOBUILHBIN KOHTPAKT. BTOpOM, KOTOPBIN 32 HECKOJIBKO JIET MOTPATHII CO MHOM
oostee uem $200,000, momydmiics u3 Oeceibl B CAMOJIETE - 5T HE UCIOJIB3YI0 3TO TOAaMHU, OOBIYHO S
HE TOBOPIO C KEM IOTAJI0, €CIIN YEJIOBEK, CTOSIINNA PSIZIOM CO MHOM, CIIpallIMBaeT, uTo s Jelalo, 5
00BIYHO TOBOPIO - "SI HAJOTOBBIN MHCIIEKTOP" - TOTOM OOBIYHO Oecesa MPeKpaIiaeTcs Ha BpeMst
BCETO I0JIETA.
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Kak BbI 1ymaete, kakoil Obu1a MOS cTapasi peub AJisi camoripe3eHTanuu B tudre - "4 - takoit-to..."?
Henpasuibablil otBeT " Konupaiitep", npexie Bcero O0JIbIIMHCTBO JIIOIEH JaKe HE 3HAIOT, KTO
3TO TakoW. Bo MHOTHX ciydasiX OHM AyMaroT, 9TO BBl TOBOPHUTE 00 aBTOPCKHX MpaBax. ITO HE TOT
OTBET, KOTOPBIM BaC PACKPOET U MPOJIOIDKUT COTPYIHUIECTBO. Takum 00pa3oM, MOs cTapast pedb B
mu¢Te Obuta Takoil: " paboTato ¢ npeanpUHUMATENIIMU U KOMIIAHUSAMH, YTO yOpaTh BECh KUP U
COKpATHTb TPAThl UX 3aTPAThl HA PEKJIaMy U CHIEJIaTh UX MPOIABIOB MM TOPTOBBIC YCHIIUS IO
kpaiineit mepe Ha 500% npoaykTuBHee, rapanTupoBanHo. U 3atem s 6b1 3amosruan. Hemsmenno
YeJIOBEK, CUSIUN PSIZIOM CO MHOM, CIIpocul Obl - Kak Bbl 3T0 nenaere? Teneps s mosyyun
paspelieHrne TOBOPUTH MOAPOOHEE O TOM, UTO S JeJIal0 U Kak s 9To jaenato. OOBIYHO 5 HAYUHAIO
3aJaBaTh BOIPOCH! 00 UX OM3HECE, YTOOBI YBHIETh, HACKOJIBLKO OHH COOTBETCTBYIOT MOMM
KPUTEPHSIM. DTO MOH MEPCOHATHLHBIN IMIOUCK - BBI MOXKETE, KOHEYHO, TIOKA3aThCsI HA BBICTABKE U
MPEUIOKHUTH pa3OUTh KOHTPOIb C PACYETOM Ha BBITOJY, H MBI TOBOPHJIA 00 3TOM BO BpeMs
MIEPBOTO 3BOHKA, BBl JIOJDKHBI OBITH OCTOPOKHBIMH C T€M, JIJIsl KOTO BBI 3TO JIeaeTe, HO BOOOIIE BB
MOJKET€ CeNaTh 3TO U IPYTUM IIYTEM, €CJIH BbI CETIaeTe TaKOW BbIOOP. DTO BCE - MaTepual
aKTHUBHOTO TIOMCKA.

Marepuasl npUTATaTEIbHOCTH, KOTOPBIX 5 MPEIMNOYUTAI0 U PEKOMEHAYIO U TOOIIPSIO JTIOIEH €ro
HCIIOJIL30BAaTh - 3TO IIOCTAHOBKA Ce0s Ha TAKOE MECTO M MCIIOJIB30BaHUE TAKOTO
MO3UIIUOHUPOBAHUS, KOTOPBIE 3aCTABIISAIOT XOPOIINX KIMEHTOB CaMUX Bac UCKaTh. HaunHath
6eceny ¢ "Uto BBl MOXkKeTe crenath Juid MeHd'". [lepBas Bellb, KOTOpast HAXOIUTCS B CIHCKE - TO,
YTO BBI U3/aTElIb, BB JA€TE€ CBOM MPOAYKT. KHUTH MOMOTalOT, OHM HE JIOJDKHBI OBITh KHUTAMHU C
HACTOSIIHNM H3JaTelIeM MM HaXOIUThCS Ha ITOJIKC KHMKHOTO MarasiuHa - XO0Ts 3TO, KOHESUHO,
MOKET IOMOYb, 3TO MOTYT KHUTH, KOTOPBIE BBl MOKETE PACIIPOCTPAHATH, KOTOPBIE MIOXOXKHU HA TO,
YTO OHM OBUIM M3JaHbl HACTOSAIMMU H3JaTeIIMU. BEI Mo)keTe 1aTh 00bsABICHME ¢ KHUT0 B DM
News.

HoBocTtHas paccbuika - CUIbHBIA HHCTPYMEHT, IOTOMY YTO BbI TEIIEPh ITyCKaeTe MbLIb B IJ1a3a
Balllel SKCIIEPTHOCTHIO B YCHEIIHbIX IPUMEPaX U MepeiebIBAHUN LIeJIeH MpeanonaraeMou
ayIUTOPUH, KOTOpast MOXKET MCIOJIb30BaThCs MHOTO pa3. Ecim Bel mocmotpute Ha Jeff Fischer B
xypHasie Entrepreneur u 1pyroro napHs, KOTOpbIi Jienaer 3To B xypHaine Direct, To 3ameture - ux
peryisipHble MECSAYHBIE CTAThH - ATO MEPEIENIbIBAHUE TUI0X0T0 OOBSABICHHUS U KaK OHU IIPEBPALAOT
€ro B xopoluiee 00bsBIIeHUE. DTO - IPEKPaCHBI MaTepual HOBOCTHON pacChUIKU U 5 JIeJar0
M3PSITHOE KOJMYECTBO MOI0OOHBIX BEIICH B CBOSH HOBOCTHOM pacchlike. S ckaszain Obl, 4TO 3a 3TH
roJibl npuMepHo 50% Bcex MOUX KJIMEHTOB CHayalla ObUIM MOANMCYUKAMU PACCHUIKHU U MPUILLIU KO
MHE I0CJIe TOBTOPHOT'O MPEACTABICHUS, KOTOPOE ObIJI0 B HOBOCTHOM pacChLIKeE.

Crarbu B )XypHaJIaX, YATAEMBIX KIIMEHTAMH, KOTOPBIX BBI KETAETE - 3TO YPE3BBIUANHO BAKHO U
BOOOIIIE JIETKO OT/aTh CTaTbh0 B TOPrOBbIE U MPO(ECCHOHANIbHBIE KYPHAJIbI - OHU HYXIAKOTCS B
koHTeHTe. [lepekpecTHas TakTHKa, y MEHS ObLJI HECKOJIBKO JIET Ha3aJ] KIMEHT, OH ObLJI 0paTopoM,
XKW1 B MUHHeanoJuce 1 He XOTeJ MyTelIecTBOBaTh, OH XOTeJ JieJaTh MHOTO JIOKaIbHON padoTHI -
KOTOPYIO OBLIO JIeIaTh OYeHb TsoKeI0. OH XoTen padoTaTh Ha OOJIBIITNE KOPIOPAIUH, Jeiiast
TPEHUHT Y MO JUAEPCTBY U TPEHUHTH JUIsl CBOUMX Y4acTHUKOB (membership) - 310 jxankas tema,
YTOOBI ITBITATHCS YTO-JIMOO MPOJIATH - OH MBITAJICA UCKATh KJIMEHTOB TUCbMAaMH M BBICTYIUICHUSIMH,
OH INPUBJIEK MOJHBIN HOJIb, IOTOMY YTO Ha CAMOM JIeJI€ OH JOJKEH ObLI MOTOBOPUTH C
Mpe3uIeHTaMH KOMIIaHUH, a OH J1o0paJics 10 JUPEKTOopa 10 NepCcoHaly U OCTAHOBUJICS Ha CPEIHEM
3BEHE PYKOBOJICTBa. Bompoc, KOTOpkIit OH MHE 3a/1aJ1, 3By4all Tak: "Kak sl MOTY IOMAaCTh K
npe3usienTy kommanun?". CTpaTerus, KOTOPYIO MbI pa3padoTalid, COCTOsUIa B TOM, YTO OH
cobuparcs HanucaTh KHUTY, KOTopast Ha3piBanach ""Texnonoruu Jluaepcrea 21 Beka s
Komnanuit B Munneanone" (21st Century Leadership Techniques of Minneapolis Businesses). On
TOr1a coOupascs HamucaTh BCEM MPE3UACHTaM, KOTOpbIE€ OBLIIM B €T0 CIIMCKE KIIMEHTOB, U CKa3aTh

Han Kannenu, «MHcTpyknus Ot Cnennanucta O Tonkoctsix 3anmycka Ycnemnoro busneca Ilo
KomupaiiTunry», npu ygactuu Jlopu Mopran-®epepo
CobcrBennocts Jona Kennenqn www.dankennedy.com
U Red Hot Marketing LLC www.red-hot-copy.com
Bce npasa 3ammuienst, 2005 rox




13

uM - "S Uy 5Ty KHUTY ¥ 51 XO4Y B3ATh y BAC HHTEPBBIO JUISl STOW KHUTH - MBI XOTHM ITPHBECTH
IIpUMEpPbl MEHEDKMEHTA U JIMJIEPCTBA U 51 XOTEJN Obl B3SITh Y BaC MHTEPBbIO JUIsl 3TOM KHUrK" S He
MTOMHIO TOYHBIX YHCEJI, HO 3TO cooO0mieHne 0110 nmocaano k 200 npe3uaeHTam u chopMHpPOBAIIO
120 BcTpeu. Teneps y HEro €cTh BCTPEUM JULOM K JidIly ¢o 120 npe3uaeHTaMmu, KOTOPhIX OH
BBIJICNINIT KaK CBOMX UJEAJIbHBIX NEPCIEKTUBHBIX KIIMEHTOB, TO €CTh OH I1EN U Opai y HUX
MHTEPBBIO, U TENEPh Y HEro Oblila yacoBas Oecelia ¢ MPe3uIEHTOM 00 yIpaBiIeHUH U CTPATErUsiX U
npo0ieMax - KOHEYHO, IIPE3UIEHT TOBOPUII €My O IIpo0iieMax U HEMPUSITHOCTSX B €M0 KOMIIAHUU.
WuTepBbiopep, aBTOp, pacckasbiBal eMy 00 UCTOPHIX O0JIe3HEN CBOMX KIMEHTOB. JTO HE TpeOyeT
coOnroeHus KoMMepueckoi TaitHbl. [Ipe3unenT codupascs 3agath eMy Borpoc: "Kak Bbl 1ymaere,
CMOJKETE JIU BbI clleNaTh YTo-HUOyab uist Hac? Ecin 1a - To, Kak Bbl AyMaeTe, YTo Obl BbI MOIJIN
caenarb?" JTo 1ajno eMy ero KHUry Juisi OM3Heca U 3aCTaBUJIO €ro HalpsKEHHO TPYAUTHCS B
Te4eHHe MHOTHUX JieT. Takum 00pa3om, 3TO coueTaHue JBYX CTPATEruil - Bbl MOXKETE AeaTh
0030pBI U OMPOCHI, U BbI MOXKETE BBIITYCKATh HOBbIE KHUTH.

Wrak, onsAth, €ciy BbI KeJIaeTe HAIlMCATh IIPOIAOIIEE MUCHbMO U1l JAHTUCTOB, BBl MOKETE MIOUTH
KO BCEM JAHTHCTaM, KOTOPBIX BbI BBIACINTE KAK XOPOIINX NOTEHIIUAIBHBIX KIUEHTOB C
YTBEPKICHUEM, YTO BbI - MAPKETHUHIOBBIM SKCIIEPT U BbI COOMPAETECH BBIITYCTUTh KHUT'Y O HOBBIX
MAapKETHHIOBBIX CTPATErusiX, 3allyCKaeMbIX YCIICIIHBIMH JAaHTUCTAMM, U UM HY>KHO 3aII0JIHUTH Balll
0030p. Eciu 0HU OTBETAT Ha Ballld BOMPOCHI, TO OHU MOJIy4aT KOO 3aKOHYEHHON KHUTH
OecratHo. Tenepp y Bac €CTh JaHTUCTBI, OTBEYAIOIINE HA BALlIU BOIIPOCHI, TOBOPSIINE BaM, YTO
OHM JIEJIAl0T YMHOTO, 4TO TUIYIIOTO ¥ KaKM€ Y HUX PacCTPOMCTBA, KAKME Y HUX MAapKETUHIOBBIE
po0sIeMbl - Terepb Bbl COOPAIN BCE TO, UTO HYKHO JJISl CO3aHUS KHUTH, KOTOpasi OyJeT UM
OTIIpaBJI€HA - KOTOpasi PaKTUUECKHU SIBIISIETCA MPOJAIOIINM MMHCbMOM, NTOKa3bIBAIOILIEM, YTO OHU
HY)KJa0TCs B Ipo(deccCHoHalIbHOM KOTUpalTepe U, 10 COBIAJCHHIO, Bbl - UIMEHHO TaKON YEJIOBEK.

Bropoe, uto BbI fenaeTe, 3T0 Ballla peyb - U Bbl JOJDKHBI XOpo1Io eif BiaaeTh. Het Huuero Gosiee
CHJIBHOTO, YTOOBI BBICTYIIATh IIE€pe]l IPYIIION, B KOTOPOW €CTh 110 KpailHel Mepe /1Ba XOpOoLIuX
MOTEHIMAJIBHBIX KIMEHTa, U Bbl HAUMHAETE YCKATh UM IbUIb B IJ1a3a CBOEH 3KCIIEPTHOCTHIO,
MTOKa3bIBa€TE, paCCKa3bIBAETE U MPENOJIACTe CTPATErny U MPUHLUIBL. JTO OyJIeT NpUBJIEKaTh
JOJIEH, MPUE3kKAIOUINX K BaM, CIIPALIMBAIOLINX BOJIIEOHBIN BOIPOC - MOXKETE JIU Bbl 3TO CAENIATh
i Hac? Bo MHOTHX cilydasix 3TO MOKET IIPUBECTH Bac K Xxopouiemy OusHecy. JBaauars jieT Ha3aj
s BbIcTynan Ha 5 cemuHapax ['apu Xon6epra B Keit Becte u st ynoctoBepusics, 4To s BbICTyHall B
MIEPBBIN JIEHb - 5 MPeUI0KIIT OecriaTHbie 20-MUHYTHBIE IEPCOHAIbHBIE KOHCYJIbTALlUU KaXI0OMY,
KTO 9TOTO JKEJIaeT, U 3aT€M, B TCUCHUE CIICAYIONINX HECKOJIBKUX JHEH 51 paboTan CBOCH 3aAHHUIICH
Ha4yMHas ¢ 5 yTpa, paboTas KakJbplii 00eIeHHBIN NEpephIB U MEepPEePhIB Ha JIaH4, U pabdoTtain oT 10
Beuepa J10 MOJIYHOUYH WK JI0 Yacy yTpa, 4YTOObl JaTh KOHCYJIbTAaluu KaxaoMy. C nepBoro
ceMHUHapa - sl He IOMHIO OCTAJIbHYIO UX 4acTb - 5 Bbiwen ¢ 6usnecoM B 210,000 nomtapos. Tak 4to
9TO OYEHb CUJIbHAA BElllb, €€ HY)KHO JI€N1aTh.

Ha cemunapax ucnonb3yiiTe CBO€ BpeMsl HE Ha TEMY, Ha OCYIIIECTBIEHUE KOTOPOH y Hac Bcerjaa
€CThb HEMHOI'O BpeMEHH, HO Ha 3¢ deKTUBHYIO0 cTparteruto - ot 1983 no 1987 y mens Oblia
KOMITaHUs, 17151 KOTOPOH 5 C/1eJIall HECKOJIbKO MPE3EHTALMM - MbI CAENald 0paTopaMu
OOJIBIIMHCTBO U3 HUX - MBI C/iealii OecTyIaTHbIA BBOJHBIN CEMUHAp, 4YTOObI IPOAATh
CHEIHaIbHYIO IPOrpaMMy Ul XMPOIPAKTUKOB U JAHTUCTOB, y Hac Obu1o 6osee 12,000 tokTopoB
npuMepHO Ha 300 ceMHuHapax, KOTOpbIE MbI IPOBENX. V3 HUX MPUIIUIM MHOTHE HE TOJBKO B
MapKETHUHTOBYIO POrpaMMy, KOTOPYIO Mbl ITPOJaBaJIN, HO U IS 3aKa3a KOMUPAUTUHTOBBIX YCIYT.
B 10 Bpems y Hac Obuta HeGombIIas abpuka, KOTOPast BBIITYCKaJa KEJIThIe CTPAHHUIIBI OOBSIBICHUN
st JokTopoB 1o $1500 3a 00bsABICHUE |, 5 TyMalo, B CPEIHEM 3a MECAIL] K HaM Mpuxo 1o 50-60
yesoBeK. Bece oHM MpuILIM K HaMm u3-3a ceMUHapoB. Eciy BbI HcHob3yeTe CTpaTeruy 3a0JHeHHs
Ballero cOOCTBEHHOTO MECTa B HUIIIE, 3TO Oy/€T CaMOM JIErKOH Belllbl0, KOTOPYIO HY)KHO CHEJaTh,
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1 Bbl Ha CAMOM JI€JI€ MOKETE YIPaBIISITh 3TUM IIpolieccoM. Bbl MoxkeTe ObITh B 5 MapKETHHIOBBIX
o0JacTsx 3a 5 HOoueH, mpoekasi OT OAHOU K IPYyroit o01acTu Ha MamuHe, 1 uMeTh 20-30
MEPCICKTUBHLIX KIIMCHTOB HAa KAXKXJI0M CEMHUHAPE, B KOTOPOM BEI IPCACTABIACTE CaMU ceost.

X03siuH/TIapa3uT, OY€Hb MOJIE3HO. ITO HE CTPATErHsl, HA KOTOPYIO BBl MOJKETE MOJIOKUTHCS B
YKWU3HHU, HO 3TO MOET OBITh BEJIMKOJICITHOM CTpaTeruel i 3amycka Bamiero jena. Yero Bl XOTUTE
3/1€Ch - X03MHA, KOTO-TO, KTO UMEET BIUSIHUE, KTO MPEIOCTABIISIET TPOAYKT HIIM CEPBUC TPYIIIE
JIFO/IEH, KOTOPBIM MOKET BAC UCIOJIb30BATh - KTO HYXKJIA€TCSl B MPOJAIOIINX MaTepuraiax,
HAMMCaHHBIX ISl HEero. X034UH HE MPEAOCTABIISET BCE ATO, HE XOUYET MPEJOCTABIISTh BCE 3TO, OH
3HAET, YTO OHU HYXKJAIOTCA B 3TOM, €r0 BIMSHUE HAa HUX CHJIBHO, M OH MOJIIEPKUT BacC - TAKKE 32
JEHBI'U WK ceitdac. OH JOTOBOPUTHCS MPECTABUTH BAC Mepe]l HUMU. Y MEHS €CTh yYaCTHUK
TpeHUHroBoi rpynmnsl, Shirley Hanson, 1 B o0cHOBHOM OHa - Konupaiitep BeOcaliToB AJist
npodeccuoHaNoB - ((MHAHCOBBIC COBETHUKH, MPEAIPUHUMATENH, ToKTopa U T.1. OHa
JEHUCTBUTEIHHO TOJILKO HAYMHAET B 9TOM 001acT 1 Oosbiias (uHAHCOBAsK TPOU3BOICTBEHHAS
(bupmMBbI, KOTOpasi 006ecTeurnBaeT MPOIYKTHI sl IEPETIPOAKH (PHHAHCOBBIM COBETHHKAM,
JIOTOBOPHIIACH, YTOOBI OHA CJIeaia TeJIECEMUHAP ISl BCEX UX COBETHUKOB, TIOTOBOPUB C HUMU O
TeMax, OY€Hb OJM3KUX K HaM - MMPOaaXKa MPEIOKEHUH, IIEICBOM MAPKETHHT, KaK BBISICHUTH TO,
KaKOBBIM JIOJI’KHO OBITH Ballle TIEPCOHATLHOE KOMMEPUECKOE COOOIIeHHE Kak (PHAHCOBOTO
KOHCYJIbTaHTA, U NMPAMO Ha TEJIECEMUHAPE OHA MpoJaia UM YCIYry KOMUPAUTHUHTA - XOTS U HE
Ha3Baja €€ TakK - YTOOBI B35ITh MHTEPBHIO Y HUX U Y UX KIIMCHTOB M MPUIYyMaTh YHUKAIBHOE
KOMMEpPUYECKOe COOOIIEHNE U 3aTeM CO3/1aTh WU NIepeieaTh UX CAUT Wi OpOLITIOpYy UITH UX
TE€CTOBOE MUCHMO, UX MOJTHBIM MAapKETHHTOBBIN KOMILIEKT. OHA MPUHSIIA MHOKECTBO KIIMEHTOB
OJTHOBPEMEHHO, CKOIMPOBaja 3TOT )K€ MPOIIECC C APYTUM XO3IHMHOM B TOU ke caMoil cdepe.
PaboTas yepe3 Koro-To, KTO MOXKET MPEICTABUTH BaC MEPE]l IPYIION NOTCHIIMAIBHBIX KJIUEHTOB,
HY)XHO CJlieJIaTh KOPEHHBIM 00pa30oM Ty K€ camyro paOoTy U MOJIYYUTh OT HUX 0JI00pPEHHE - OUYCHb
MOIITHO.

KopmnoparuBHoe o0yuenue - apyroi crocod co3nate cripoc. [Toutu B 11000€ BpeMsi, Koraa s
BXOJIWJI B KOMITAHUIO, YTOOBI CI€NIaTh AUPEKT-MAPKETUHTOBBIA TPEHUHT JUIsl TPYIIIBI UX
PYKOBOJUTENEN U IPYIIIBI UX MapKETOJIOIOB, JaKe AJIsl IPYIIbl KONUPaUTEpOB - B JII000€ BpeMs,
KOTJia 51 IeJ1aji 3TO, 5 BBIXOJWI U3 ABEPEN C KOMMPAUTHHIOBOM KHUTOM, IOTOMY YTO KOT/1a BBI
MOKa3bIBaeTe, KaK 3TO CAENaTh, U OHU MOJIY4alOT 3TO, U Bbl 3HAETE, KaK 3TO ClEaTh Jydllle, YeM
OHM - Ha CAMOM JIEJI€ TEeTEePh OHU 3aX0TAT, YTOOBI BBl CAETAIH ITO.

To xe camoe kacaeTcst 1 TpPeHUHToBOo# opMbl. Eciii BBl momeriaeTe OU3HECMEHOB B
MapKeTUHTOBbIH TUIl 00y4eHUs, pa3Melias TOT UM UHOM ero BUJ, Bbl COOMpaeTeCh MOIYYUTh UX,
BbI JK€JIaeTe, YTOObl OHU BaC HAHSUIM JUIS BHIIOJHEHUS] KAKOH-TO WJIM MOJHOCTHIO BCE paObOThI JIs
HuX. BOT Tak BRIMISAUT MOl akeT Bellel, KOTOPIMU BbI IIPUBJIEKAETE KIIMEHTOB. DTO KacaeTcs
MPUHSTHS PEIICHUS - KOTO Bbl XOTUTE U 3aT€M COTIOCTABUTh ATH CTPATETUU C rpynmnon "Kro" u
MPUMEHUTD UX K 3TUM MOTEHLIUAJIbHBIM KIIMEHTaM.

Lorrie: £ xoTena 661 BO3BpaTUTHCS K MPOIaXKe TOBApOB Ha JoM. [Ipexie, 4em MbI 3TO clienaem, s
3HAI0, YTO BbI XOTENN ObI OOCYIUTH KOE-YTO, O YEM HE JyMaeT OOJIbIIMHCTBO JIFOJEH, CUUTAIOIINX
ce0s KonupaiTepaMu, Kak ¥ Mbl, HO YTO BbI MOOIPSIETE U KAKUM JIOJKEH OBbITh Balll COOCTBEHHBIH
KIIUEHT?

Dan: D70 cBOEro posia 60HYC K TEME 3BOHKA - AyMalo, 4YTO 3TO YPE3BbIYAMHO BAXKHO U
T-IpC?)BBILIaI\/'IHO II0JIE€3HO, 3TO OTJIMYHBIN BOIIPOC IJIs1 HOBUYKA U U3 BCEX BOIIPOCOB, KOTOPLIC BBl MHC
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npuciaim (Mx ObLIO MHOTO) BCE OTHOCHTCS K TOM )K€ caMOM KaTeropud - "S HaunHarommm u 'y
MEHS HET pe3loMe, Y MEHS HET KOMIUIEKTa UCTOPUH YCHEeIHON paboThl, KaK Bbl PELIAeTe BHITOAY
227" 51 xody cienarth Balll MaTepyal, HO s HE JeJIall paHee HUYETro MOJ0OOHOTO - KTO XOYET CTaTh
MOJONBITHBIM KpoIMKOM? OTBETOM Ha 3TO JOJDKHBI ObITh Bbl CAMH KaK CBOM COOCTBEHHBIN KIMEHT.
YcnemHo npuMeHsiTe Balli KOMMPAUTUHIOBbIE HABBIKH JIJISl IUPEKT-MapKETUHIa Yero-To, 4To Yy
Bac ecTh y camux. Korza s roBopto, 4To s Bcerjia Obul KOIMpanTepoM 4acTb BpEMEHH, Y MEHS
BCEI/Ia €CTh YTO CKa3aTh, IOTOMY YTO 5l HAUMHAI MOM COOCTBEHHBIN OU3HEC 110 TTOYTOBBIM
nepeBoiaM U Mou coOCTBEHHbIE HH(OPMAaLIMOHHBIE TPOAYKTHI B 1972 roay u s Bcerja nucai
IIPOJIAIOIIME MUChMA Il CBOMX COOCTBEHHBIX TPOAYKTOB U HOBOCTHOM PAcChUIKH - 3TO MOJIUCKA
JUI. MOMX COOCTBEHHBIX (DMPM U B TO K€ caMO€ BpeMs § Jiesall paboTy /sl KIHEHTOB. X310epT
rOBOPHJI HA CBOEM 4 ceMMHApe - €AMHCTBEHHBIN (pusiaHcep, KOTOPBIN MOCIeA0BaTENbHO KiIaleT
JI€HbT'Y B CBOM POT U MUUIET [IPOJAIOIINE MMChMa, YTO OH TPATUT JI€HbI'M HAa PACCBUIKY U
pexinamuble 0ObsiBieHus. Ecinu y Bac Oyzner uHpoOu3Hec, KOTOPHIM Bbl YIIPABIIETe, IPOJaBaiiTe B
TOM K€ CaMO# HUIIE WJIU MTOX0KEW HUIIE, B KOTOPOU BBl XOTUTE MOJIYYUT KIIMEHTOB, pa3MenlanTe
s¢dekTuBHBIE O0BABICHUS U MTPOJAIONINE MMChbMa Ty/la - U OHU K BaM MIPUAYT, OHU OyJIyT YIOPHO
BAC UCKaTh. Sl MOJy4rs MHOTO padOTHI 32 3TH I'OJIbl, IOTOMY YTO KTO-TO CKa3aj - "KTO HalUIIET
3TOT KYCOK MHCbhMa UM KTO HAIUIIET 3TO peKIaMHOE OOBSIBICHHE, 1 X04Y, YTOObI OH Hamucall Moi
Matepuan" - ¥ OHU YHOPHO MUCKaJIH MEHS.

EcTb Tpu ocHOBHBIX cioco0a BONTH B Urpy. IIepBblil - 3TO B3SITH 1101 CBOM KOHTPOJIb YEH-TO
IIPOUTHOPUPOBAHHBIN WM TpeHeOperaeMblii KeM-TO O3K-IH/I.

Lorrie: OT0 Tema ans Apyroro 3BOHKa, He Tak ju, [{pH?

Dan: /la, moau Bo BpeMs 3BOHKA, KOTOpBIE ciienoBanu U uzydanu [xast AGpaxama (Jay Abraham),
3HaNM OB, 9TO 3TO OBUIO MHOTO JIET pe3epBoM K35 U €ro peMeciIoM, TaKuM 00pa3oM, 3TO
KacaeTcsi 0OHapyKeHUs1 OM3Heca, Y KOTOPOTO €CTh KIMEHTHI, KOTOPBIH HMeeT MapKETHHTOBEIC
orepanuy 1o GpOHT-3HLy M Ha CAMOM JIeJie He JIeaeT HMYET0, YTOOBI MPOIaBaTh JOMOJTHUTEIHHBIE
TOBapbI U YCIIYTH B KauecTBe 0ok-3Ha. Bbl OykBasibHO OepeTe 3TOT OU3HEC, B CBOETO poJia
COBMECTHOE MPENPUATHE WIH OCYLIECTBIICTE ONPEACIICHHOE COTJIAICHUE C HUMH, TA€ BBl HE
TOJIBKO MUIICTC IMPOaaro1ece nNuCbMo, HO U HeﬁCTBHTCHBHO KOHTPOJHPYCTC MAPKECTUHTI', U BEI
MOXETE (baKTI/ILIeCKI/I JAaXKE MOJTYUYNUTh JCHBI'K 3a TO, YTO IIPOJAANUTE ITO.

Crnenyromiee - 3TO Baliu COOCTBEHHBIE MH(OIPOTYKTHI U Balll COOCTBEHHBIN HHPOOM3HEC. S ckazan
ObI, 9TO JIF000M, Y KOTO JIEHCTBUTEIIEHO €CTh XOPOIIHE KOMMPAHTUHTOBBIC HABBIKH, MOXET C/IeIaTh
HaMHOTO OoJiblle AeHETr B MHPOOU3HECe KaK KIIMEHT JJIsl caMoro ceds - mpoaaBasi KHUTH,
ayJIMO3aIiCH, KYpChI, PYKOBOJICTBA, TPEHHHTOBBIE IIPOTPAMMBI M CEMUHAPBI, YEM €CITH OHU OyIyT
WCKaTh BHEITHETO KIIMEHTA.

Tpetuii crioco6 310 caenarh - Ha CaMOM JieJle OYEeHb MOAXOAAIIUHN 1711 KOMUpanTepa, U Mbl
TOBOPUJITM 00 3TOM HEMHOTO Tapy pa3, HO S XOUY YJIAOCTOBEPHUTHCS, UTO KAXKIBIM 3TO TIOHSII - B3SITh
JIOKAJIbHBIN YCTIEX M MCIOJIB30BATh €ro Ha HAIIMOHAJILHOM ypoBHE. MTak, ecii BBl Jymaere 00
9TOM, €CJIA BBl OepeTe 0001 T OU3HEca U y Bac €CTh TOTOBOE 3(PPEKTUBHOE MPOJaroIIee
IMMCbMO M BBI HAITMCAJIM HECKOJIbKO PECKIAMHBIX 00BABIIEHHH U IMpoaaroIuX MmMuceM, KOTOPbIC
paboTaroT IS JAHTHCTA WM JIJIsl 300Mara3uHa Wi CaJIOHa KPACOThI WIIA XO3SHCTBEHHOTO
Mara3uHa, Wiu JJIs Apyroro Buaa Ou3Heca - 1 OHU paboTaroT Juist Toro kiaueHTa B Tupelo, aTo ke
caMmoe IMHUCHMO U TIPOIYKT UMEIOT IIEHHOCTH JIJIsl KOTO-TO IPYTOTO B TOM K€ OHM3HECe W 3TO CIIoco0
3aCKOYUTh B MHPOOU3HEC. S JaM BaM HECKOJIBKO MPUMEPOB U 3aTEM 5 CKaXKy BaM TpU BapUaHTA.
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B niepBblif ros, xoraa s nucai NpoAaroliye N1uchbMa, s ciesiajl HECKOJIbKO OObsIBIACHUN IS
HEeOOJIBIION MECTHOM CeTH Mara3uHoB onTuku. S npuayman Bunenue Xemuyra (Pearl Vision),
KOTOPOE TM03/IHee OBLIO YKPaIeHO U OBLJI0 0eCIoIe3HO I HEOOJIBIIOTO WHINBHIYAILHOTO
npennpuHuMarens. Jias HeOoIbLIIoro NpeAnpruHUMAaTeNs S MPUIyMall OJHOJIETHIOIO FapaHTHIO Ha
CTEKJISIHHBIE OUKH, B KOTOPOM, €CJIM Ballld OYKU JIOMAJIMCh, MbI 3aMEHSUIN UX OeCIIaTHO
HE3aBHCHMO OT TOT0, KaK 3TU OYKH ObLIN cioMaHbl. Takum 06pa3oM, Hallle JeJI0 0CBOO0XKAaI0Ch
oT GecriaTHOM 24 MecsSYHOU rapaHTUH, YTO BAallM OYKU OyAyT BOCCTaHOBJIEHBI. JTa pekjiama B
CBOE BpeMsl Obljia pEBOJIIOIIMOHHON U HOBOM M CTpalIHOM Ui KJIIMEHTA - U paboTaia Kak ImyJleMeT.
S ocMoTpencs v npogan Ty ke CaMyro Belllb, BBIACISS Mara3uHbl ONTUKU Ha 27 pblHKax. B To
BpeMst 3TO OBLIO TOBOJIBHO JIEIIEBO - 5 mpoaBai ee mo $1,000 3a makeT u Tak 3a 2 MecsIa,
OCHOBBIBAsICh Ha ycriexe, s mpojai ee 27 pas 3a $1000 kaxapiit. S yOpasx Ha3BaHUE M JIOTOTHIT
MIEPBOro KJIMEHTA U BCTaBHJI HA3BaHUE U JIOTOTUII IPYroro KJIUEHTA.

CoBceM HeTaBHO MOM KJIMEHT, KOTOPOMY IIPUHAUICKUT TUPEKT-MIIII KOMIIAHUS, CO3/1al HOBYIO
MIOYTOBYIO KaMIIAaHUIO JIJISl CETH MOEK - OH CJIeJall Ha 3TOM O0JIbIlIe TI0JIb3bI, YeM Ha YeM-HUOYIb
JPyroMm, napeHb ObLI CIUIIKOM MaJjl, YTOObI ObITH KJIMEHTOM JJIsl CBOEH MOYTOBOM KOMITAHUU - HO
OH CZIeJall 3TO U 3TO cpaboTaio BenukonenHo. OH cka3al MHe, Kak 3I0pOBO 3TO cpadoTaso U 4
CKazajl - YTO OJMH MapeHb CIAUIIKOM Mai it Te0s1, Ho 200 aBTOMOEK - 3TO aOCOIIOTHO TPABUIIBHO
Ui Te0s1, Terepb Thl MOXKEIb YIIAKOBATh 3Ty KAMIIAHUIO Hapsly ¢ IOYTOBBIM CEPBUCOM U
[IpoJIaBaTh aBTOMOMKaM B JPyrux obmactsax. Tak 4To 3TO peajbHO, KOMUpanTepsl MOTYT padoTaTh -
KOHEYHO, Bbl MO’KETE HAIlUCaTh YCHEIIHYI0 KAMIIAHUIO JUISI MECTHBIX OU3HECOB U MOJYYUTh
oruiate. /laBaiiTe MOCMOTPUM Ha IOBEJIMPOB, BbI NHUILIETE NTapy 00bsiBiIeHui Ha Jlenb Matepu u Bbl
MIPUAYMbIBAE€TE KAMITAHUIO 110 MPOABIKEHUIO /Ui JIHs Matepu, Bbl IHUILIETE KyCKU AUPEKT-MIUIT
JUTSL OTUX KITMEHTOB U FoBeJUPHI aatat Bam $500 win $5000, vtk BbI - TJIaBHBIN TOCTABIIUK U 3TO
XOpoIIasi CeTh IOBEIMPHBIX MarasuHoB, KoTopas npuHeceT Bam $15,000 - HE3aBUCUMO OT 3TOTO
BaM 3aIlIaTWIN, YTOOBI CAeNaTh padoTy U Tenepb OHa 3aKkoHYeHa. IMeHHO Tak gymaeT
OOJIBIIMHCTBO KOMUPANUTEPOB - U 3TO HE TO, KaK BbI JOJKHBI TyMaTh.

Bb160p BTOpOI COCTOUT B TOM, UTO MBI JAEJIAEM TY K€ caMylo paboTy JUisl TOM K€ caMOil MECTHOM
CETH IOBEJIMPOB U 3TO paboTaeT 310poB0. Teneps Mbl BCTaBIsIEM 3TO B KOMILIEKT U Mbl
3aMMChIBAEM 3TO Ha JIMCK U BCTaBJISIET 3TO B HOYTOYK U MUIIEM HECKOJIbKO MHCTPYKLUN O TOM, KaK
3TO UCHOJIb30BaTh U MbI [IPOJIAEM 3TO FOBEJIHMPAM 110 BCEH CTpaHe - 3TO OCHOBAHO Ha (PaKTe, YTO 3TO
y>Xe OmpoOOBaHO B YCHENTHOM KaMITaHuu. MOKeT ObITh, ’TOT KOMIUIEKT Oy/eT MpoAaBaThCA 3a
$400 u s MOTY CKa3aTh BaM - €CJIM BBI CAETIAeTe MHOTO THCEM IpsMoro oTkiuka (direct mail)
IOBEJIMPAM T10 BCEH cTpaHe, 4ToOBI MPOJIaTh 3TOT MAKET U BbI OyJeTe npojaBath ero 3a $400,
BEPOSITHO, 3T0 OyzeT ctouTh BaMm $300 3a Ka)1yt0 MPOJAaXy U MOCTaBKY KoMIuiekTa. Takum
o0pasom, y Bac ecTh nprObsLIs B $100, eciu Bol mpogaaute 1000 maketos, ona coctasut $100,000,
TaKHUM K€ CIIoco00M BbI rmoryunte oruiaty B $500 wim $5,000 3a maket. Eciu BB MOXKeTe poaaTh
3000 makeroB, 310 coctaBuT $300,000. ITO OYEHD XapaKTEPHO ISl OOJIBIIIOTO KOJHYECTBA
HUIIEBBIX MapKETOJIOI0B, C KOTOPBIM 51 paboTaro. B npenenax ux nHpoOU3HECOB y HUX €CTh
mo100HbIe BBl HHPOPMAIIMOHHBIX KOMIUIEKTOB, Bill Blazer, koTopsiii, KoHEUHO, yripaBiseT
BHyTpeHHUM Kpyrom Blazer Kennedy, a Taxxe numeer mapkeTuHronyro komnanuio BGS, koropast
MPOJIaeT MapKETUHIOBYIO MH(GOPMALIMIO PO3HUYHBIM MPOIaBLiaM [yl HULI, BKJItoYas Bamy. Y
buta ecth 3apaHee MOATOTOBIIEHHBIA peKIIaMHbBIN MaTepuai Juist KapTel biraronapenus, Kotopsii
OH IPOJIaeT KaK MaKeT - 3TO TO K€ caMOe MPOJarollee MMCbMO, KOTOPOE MPEeJIaracTcs TeM e
cambIM IIpOJaBLaM IO Bcel CTpaHe. YUYacTHUK MOeH MIaTUHOBOI MemOep-rpymnsbl, PoH, nenaet
BEll[b, HAa3bIBAEMYIO aBTOKIYOOM, KOTOPBIN OH MPOJIAET BJIAJENIbLIEM Mara3uHOB aBTo3amyacTeil. ¥
Altadonna umeeTcst HOJHBIM KOMIUIEKT C ra3eTHBIMU OOBSBICHUSAMU U MIPOJIAIOLUIMMH MUCbMaMH U
BeOCaTOM U BCEMU MOCIEI0BAaTEIbHBIMU YaCTSAMU, KOTOPbIE OH IIPOJAET XUPOIPAKTHKAM, U
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XUPOTPAKTUKY MOKYIAIOT €ro - 3TO MPOBEPEHHAsi U ONIPOOOBAHHAS KAMITaHUS U TeNepb OHU MOTYT
€€ UCI0JIb30BaTh TaK, KAK OHU CUUTAIOT ATO LIEIECO00Pa3HBIM.

TpeTbst MOAETH - 3TO B3ATh TY K€ CaMylo padoTy, KOTOPYIO MBI CI€JIaH JJIsl TOrO I0BEJIMpa, TakK
4TO y HaC €CThb KaMITaHHUA Ha I[GHI) MaTepI/I, M MBI YIIAKOBaJIU €€ TAK K€, KaK s OIMKCaJl, HO MbI
[IPOJIaeM €€ OJHOMY IOBEJIMPY Ha SKCKIIO3UBHOM 0a3e U Mbl TOBOPUM [0BeNUpY - "Bel Oynere
€IMHCTBEHHBIM 10BerpoM B Tupelo cpeau Bcex 36 Mmara3uHoB, KOTOPBIM CMOXKET HCIOIb30BaTh
Hally KaMnaHuio". Y MeHs eCThb Y4aCTHUK MeMOep-IpyIiibl, KOTOPBIHA MOAMUCHIBAJICS HA MOIO
PaCChUIKY B TCUHCHHUEC MHOTUX JICT, KOTOpBIfI co3aaBall 0OBSIBIEHUS IJI4 Ta3€T U A1 paauo,
IIpeJHAa3HAYCHHbIE JUIsSl JOKTOPOB, JEJIAI0T ONEPALMIO 110 YAATEHHUIO YaCTH BaIEro )KUBOTA TakK,
yTOOBI BBl HE MOTJIU MOECTH U MoXyaeiiu.

Lorrie: XXenynounsliit 06xo.

Dan: Takum 06pazoM, y HEro ecTb KaMIaHUsl 110 peKJIaMHbIM 0ObSBIIEHUSM, YTOOBI 1OTY4aTh
KEJTYI0UHBIX MTallUEHTOB, U OH MPOJIAET €€ Ha HKCKIIO3UBHOM OCHOBE, JJIsl OJIHOTO JIOKTOpa B
KaXKJI0M 00J1aCTH, KOTOPBI MOTydaeT IpaBo UCIOIb30BATh €€ B TEUEHHUE I0/1a U 3aT€M OHU
JIOJI’KHBI BHOBB OCYILECTBUTH OILIATy, 4YTOOBI UCIONIB30BaTh €€ BTOpoil roa. Ero mapkeTunronas
KaMITaHUs Ha CaMOM JIeJIe OUY€Hb IIPOCTasi, y HEr0 €CTh JOKa3aHHbIE PE3yJIbTaThl, OH MOCHLIAET
MMCBMO BCEM JIoKTOpaM B KiuBieH e, KOTopble 3aHUMAIOTCS JKEeTyJOUHBIMHU ONEPALUSIMHU, OH
MOMEIIIaeT CIMCOK UX HAUMEHOBAHUM CBEPXY U TOBOPHUT, UTO 3TO MUCHMO OTOCIIAHO BCEM 3TUM
JOsM - "5l oTOCHAN 3TO MUCHbMO UM B OJIMH U TOT e AeHb 1o FedEx-noure, Tak 4To y KaX/10T0
€CTh paBHBIE LIAHCHI - IEPBbII MapeHb, KOTOPHIN NPUAET KO MHE, MOIYYUT MPOJIYKT, U HUKTO
00JIbIIIE HE CMOXKET UCII0JIb30BaTh €ro" - U TOHKAa HAaUWHAETCSl.

Teneppb naBaiiTe cka)keMm, Mbl O€peM 3Ty KaMITaHUIO FOBEJINPA, U MbI IIPO/IaEM €€ Ha OYEHb
IKCKITI03UBHOM ocHOBE 10 $2,000 3a yacTh, 4TO OYyAET OUCHB JCIICBO, U MBI pogacM 30 U3 HUX
ISl FOBEJIMPOB M0 BCel cTpaHe - Mbl pocto noaydmtu $60,000 3a paboTy, KOTOPYIO MBI,
BO3MO>KHO, MOTJIH cJienath 3a ronopap B $500, $1000, $2000. Mer npoganu 100 u moryumin
$200,000. CranoBHTCS e1e JTydIiie, €CIi Mbl OepeM OO0JIbIIIe, TaK YTO €CIIM MBI HCIIOJIb3YeM He
TOJBKO KaMmnaHuto uis J{Hs Marepu, HO y Hac ecThb 8-10 kamnaHuii Juisl FOBEIIMPOB U OHU BCE
paboTatoT. Mbl paboTanu ¢ 3TUM MECTHBIM IOBEJIMPOM B TE€UEHUE I'0/1a, y HAaC €CTh paboTaromias
kammanus uist J{us Marepu, ects paboTaromiasi MapKeTUHIOBast KaMIlaHUs Ko JHIO CBATOTO
BanenTtuna, kamMnaHusi KO JTHIO POXKJIE€HUS I €r0 OCTOSIHHBIX KIMEHTOB - MbI IOMEIIIAEM 3TO BCE
BMECTE B JIMIIEH3UPOBAHHYIO CUCTEMY JUIS OJHOIO IOBEJIMpa B pallOHE U MO3BOJIIEM UM
MCIIOJIb30BATh €¢ M HACTPAMBaTh €€ IS ceOs - Kbl u3 HuX 3a omaary B $20,000. Y meHs ecTh
Macca KJIMEHTOB - U S HaX0XKYCh B TOM OM3HEcCe, KOTOPBI sl ONUILLY Yepe3 MUHYTY - TaK BOT,
Terepsp, ecau Bl noayduM 100 roBenupoB 1o BCel CTpaHe, KOTOPBIE XOTAT UCHOJb30BaTh 3Ty
CUCTEMY B CBOEH 00s1acTH U ObITh €TUHCTBEHHBIM, KTO MOXKET 3TO J€JIaTh - OJIUH KJIUEHT B
Knusnenze, oqun B [uaiuanaty, u mel 6epem o $20,000 3a makeT - 370 2 MUJUTHOHA J0JIJIAPOB.
10 - Ta )K€ camas paboTa, KOTOPYIO MbI clieiaau Obl 11 MECTHOIO IOBEJIMpaA U 3a KOTOPYIO,
BO3MO3KHO, Tostyurin 061 $15,000-$20,000, Termeps Ta ke camast KaMIaHHUsT TPOU3BOIUT 2
muutrona. Eciim Mbl MoxxeM niostyanth 200 1OBETUPOB 10 BCEi CTpaHe, To 3TO npuHeceT $4
MUJUIMOHA.

K npumepy, y MeHsI ecTb KIIMEHT, KOTOPbIl UIMEET BIUsHUE OoJiblIee, 4eM MHOTHUE (PMHAHCOBbIE
COBETHUKH, COBCEM HEJIABHO s IOCTPOUI MHOTOIIATOBYIO JUPEKT-MIMII KAMIIAHUIO JUIS
(MHAHCOBOIO COBETHHKA, YTOOBI IPUHECTH EMY Ha3HAU€HHUE KOHCYJIBTAHTOM ISl KIIMEHTOB -
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cOoOCTBEHHUKOB OHM3HECA, 3TO KaMMaHUs "MOJapoK ¢ Ha3HaueHHeM'" - [o1apKkoM Oblila OJ1Ha U3
MOUX KHUT, TaK 4TO 51 BCTaBWJI c€0s B MPOABMKEHHUE (TIPOMOYIIIEH) - 3TO BCE MPEIBAPUTEITHHO
ClIeNaHo, MPOoJaroIIee MMChMO HAMCAaHO, TpaduKa clenana, BCe CIEIaHo0, 0CTAIOCh TOJIBKO
MOMMaTh KJIIMEHTA U TOJIBKO OJWH (PMHAHCOBBI COBETHHK B TOPOJIC MOT HCITOJIB30BATh ATy
kammnanuio. Ona npoaasanack mo $9,000, mepsas BosHa roaeit Kymuita 30 komwii - $270,000, Most
noust coctasiisgeT $2,000, To ects B 00mem $60,000.

3 MpOCTHIX MUChMA U BJIOKEHHBIX YacTel - 3TO HE TOT ITyTh, KOTOPHIM Bbl MOYKETE 3aCTaBUTh
KiareHTa 3amiatuTh Bam $60,000, HO pa3BepHYB 3TO, BbI oMeInaeTe cedst B HHPOOU3HEC, BbI
nomeiaere ceds B OM3HeEC JIMLEH3UPOBaHUS U Bbl CHOBA U CHOBA IOJIy4aeTe AJIsl EPENPOIaXu TOT
&Ke caMblil IPOAYKT. DTO - JIETKUN cI0cOO BONTU B MH(POPMAIIMOHHBIN OM3HEC U BOJIIEOCTBO €r0 B
TOM, YTO TOJIKO OJIH YeJIOBEK B JJAHHON 00JIaCTH MOKET €ro UCMHoJb30BaTh. JTO MPUIAET,
€CTECTBEHHO, J00aBOYHYIO CTOUMOCTb. ECTh MHOTO IICHXO0JIOTUYECKUX TPUYUH, IOUEMY ITO
CTUMYJIMUPYET CIIPOC Ha MPOAYKT, BKIItoUasi GakT, 4TO sl MOT'Y 3TO 3aXOT€Th, HO 5, KOHEYHO, HE
X04y, YTOOBI MO KOHKYPEHT Ha IIPOTUBOIIOJIOXKHON CTOPOHE YIHUIBI TOKE UMEN 3T0! DTO CUIIBHO
CTUMYJIMPYET CIIPOC, TAaK YTO C/AEIaTh TAKUE MPOJIaXKH HE OUEHb TPYIIHO.

Urak, eme oauH cioco0 it KOMUPAUTEPOB - B3ATh MOJYICHHBINA MPOIYKT, CACTAHHBIA JIJIST OJTHOTO
KJIMEHTA, U BO MHOTHX Cy4asX, MPOJIYKT, CAEIAHHBIA 11 MECTHOTO, JJOKAJIBHOTO KJIMEHTA, U 3TO
He 00s13aTebHO OYACT OTIWYHBIM KIHEHT - KOTOPBIN HE MOXKET U HE TJIATUT BaM MHOTO JICHET - HO
BBl IPUHUMAETECH 32 CO3JaHNE HECKOIBKUX OOSTUTENEH U TeTepbh OCMaTPUBAETECh U MTPOIaeTe
UM BC€, UTO BBI CIIEIAJIN, U JEIAETE 3TO HA IKCKIFO3UBHOW OCHOBE.

Co BceMm, YTO €CThb B TOJIOBE, 5l XOUY CKa3aTh KaXKOMY CIYIIATENI0 O HECKOIbKUX
COOTBETCTBYIOIINX pecypcax. [lepBoe - ecu BbI XOTUTE U3y4UTh HHPOOU3HEC TaK, YTOOBI BBI
MOTJIU CTaTh CBOMM COOCTBEHHBIM KJIMEHTOM, TO €CTh HECKOJIbKO BEIIEH, KOTOPbIE BbI MOXKETE
caenatb. [lepBas Bellb - B JONMOJHEHNUE K MOEH PEryJIipHON HOBOCTHOM pacChUIKe, s MyOINKYIO
CHelHalbHO€ HOBOCTHOE MUChbMO TOJIBKO 1JIs1 HH(OPMALMOHHBIX MapKeToJs1oroB - No BS Info-
Marketing Letter - oHO BbIX0AUT 6 pa3 B roJ] pa3 yepe3 KakJplil Mecsll, TOAIUCUYUKH OTYy4atoT
MOPOOHBIN CTICIIMATBHBIA OTYET 00 OJTHOM acrleKTe HHPOMApKETHHTOBOTO On3Heca. Tam MoxeT
OBITh OTYET TOJILKO OTHOCUTEJIBHO CEMHHAPOB 110 AUPEKT-MINUI MAPKETHHTY, OTUET TOJIBKO O
TeJIeCeMHHAapaXx, MOKET ObITh TOJIBKO O OM3HECE 110 HOBOCTHBIM PACCHUIKAM - OH SIBJISIETCS] OUEHb
BCECTOPOHHUM U OYE€Hb COBPEMEHHBIM. OH BKJIIOYAET MOJIMHHBIE IPUMEPBI TOTO, UTO JEJIAL0 S,
YTO JENAl0T YYaCTHUKU MOEH IJIaTUHOBON MeMOep-rpymiibl, YTO AEJIal0T MOU KIIMEHTHI B
MH(OPMALIMOHHOM MapKeTHHre. B 3aBUCUMOCTH OT TOTO, SBJISETECH JIU Bbl HOCTOSTHHBIM
yuactHukoM rpymnnbl Glazer/Kennedy u nostyyaeTe Jid Bbl HOBOCTHYIO PacChUIKY, SIBJISIETECH JIU BbI
YYaCTHUKOM 30JI0TOW MEMOEP-TPYIIIbI WK HET - Bbl YBUAUTE, YTO 3TO CTOUT npuMepHO $58 u $68
B Mecsll. Bel Oyniere nmoiay4yaTs ero Kax/jplil Mecsll, U B JIt000€ BpeMs Bbl MOXKETE OTKA3aThCs OT
PacChbUIKH.

Lorrie: B uem pasnuna mexay $58-$68? D10 3aBUCHT OT MeuTa KUTEIbCTBA?

Dan: Pacxonpl Ha OTCBUIKY pa3jIMuHbl, UX Bbl YBUAUTE Ha OJIaHKE 3asBKU, HO €CTh U LIEHOBAs
pa3HuLa B 3aBUCUMOCTH OT TOTO, SIBJISIETECH JIU Bbl yuacTHHUKOM Kpyra Glazer/Kennedy u BbI
MOANUCHIBAETECH B JIOMIOJIHEHHUE K 3TOMY HJIM €CJIM 3TO €IUHCTBEHHAs BElllb, KOTOPYIO BbI
3aka3piBaeTe. HUKTO HE mosty4yaer HUKaKUX CKUJOK KPOME ATOM, HO IOCKOJIbKY BbI MOIIPOCHUIIH,
4TOOBI 1 ceIa)l KOe-4YTO JUIsl KayKJO0To CIIyHIaTes, eciid oHu noanuuryres 1o 3:00 3aBrpaiHero
JIHSI, OHU TIOJTydaT CEHTAOPbCKUM BhINycK OecriaTHO. Tak 4To OHU HE 3aIuIaTAT 3a Hero. Mexay
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IIPOYUM, OH BKJIFOYAET OOJIbIIYIO KUY OOHOBJICHHON MH(POPMALMK O MaPKETUHIOBBIX CEMHHApaXx
Y TPEHUPOBOYHBIX JIarepsix Mo AUPEKT-MIITy, (hakcaM U UHTEPHETY.

Kpome Toro, ecimu KTo-TO 3aMHTEPECYETCS TEM, YTOOBI CTaTh CBOMM COOCTBEHHBIM KJIMEHTOM B
nHpoOu3Hece, ecTh peanbHo Xopomuid Haoop ais beictporo Crapra. 3to Cemunap Ilo
Nudopmannonnomy Ilpoekty (Information Blueprint Seminar), KoTopslii B TpoLLIOM roay 1aBaj
bunn I'maiizep (Bill Glazer), u on npenoaaer ero HECKOJIbKO pa3 B IO/, U 3TO Ha CAaMOM JIEJIe CTapT
C HyJIs, LIar 3a IIaroM - To, YTO SIBJISI€TCS BapUaHTaMu JJisl HUHPoOU3Heca, Kak KOMITUIMPOBATh
MH(ONPOIYKTHI BMECTE, KaK UX IIPOJaBaTh, KaKk BaM HalTH phIHOK U T.1. [lomHbIN cemuHap
pacnoJio’keH Ha 6 koMnakT-auckax ¢ 0osee yem 500 cTpaHuaMu 3amuceil U MPUMEPOB, TAKUM
o0pa3oMm, 3TO TOHHA KOIUPANUTUHIOBOrO MaTepuaia, 1 oHa pabortaeT. EcTs nmocienoBarenbHbIe
IIPOJIAIOIIME MUChMA, OOBSABICHUS ISl IPUBJICUYEHUS KIMEHTOB, BEOCAThI, BCE T€ IPUMEPHI,
KOTOPBIE CTOSIT Ha BEC 30JI0TA U 3TO BCE - OT TEKYILIUX, pabOTaIONIMX, TPOBEPEHHBIX
UH(POOU3HECOB. DTOT KaTaJIOT OLICHEH M MIPOJIAeTCs B HallleM BeO-marasune 3a $697, Jloppu
NPUHSIIA MEPbI, YTOOBI BbI, MAPHH, NOTy4rId ckuaky B $100 - Tak uto 3a $597.

VY nHac taxke ecthb exeronHas Berpeua Mupopmanmonnsix Mapkerosnoros (Information Marketers'
Summit), npoxoasiias B HOAOpPE - sl HE 3HA0, €CTh JIM TaM KOMHAThI WJIK HET, B IOCIETHUI pa3,
KOI'/Ia 5 CIIbIIIAN, TaM ObLIO yKe 3aHATO 435 u s Aymaro, 4To of1iee KoiauuecTBo - 450 - ecnu ecThb
KOMHAaTa, TO €€ MOYKHO TO-TIPEKHEMY B3Th Ha caiite www.dankennedy.com.

Lorrie: I Oyny Tam - MHe 3TO UHTEpecHO!

Dan: Xopomo, nocnenHss Belib, KOTOPYIO 5 X0Uy YIOMSHYTh JJIs CEPhE3HBIX KOIMUPAUTEPOB - ITO
Mmos [Iporpamma "Barisan M3-3a Moero [1neua" (Look Over My Shoulder Program): kasxpiii
MeCSII MBI PacChllIaéM JIOBOJIBHO OOJIBIION makeT. Pasmep MeHseTcs, HO 3TO - COOPHUK MO
MOJJIMHHOW KOMTUPAUTUHIOBOM pabOThI, B pa3JIMYHBIX CTaAUAX, TaK YTO JIFOJU BUAST YEPHOBBIE
HaOpOCKHU, OHU BUJAT MaTepuall B IPOBEPKE, BUIAT MaTepuall, KOTOPbIA BEIXOAUT Ha (UHAIBHYIO
CTaJluI0, JETAJIBbHBIN aHaJIU3 TOro, HOYEMY 3TO OBbLIO CEeJIaHO UMEHHO TaK, 4TO paboTaeT, 4yTo He
paboTaeT. Bbl BuamTe, Kak s IBUraroch OT Hadyajla K KOHILY, MHOTJ]a Bbl BUJUTE MIEPETHCKY C
KIIMEHTOM U 3TO BCe peajbHas paboTa: MaTepuall, KOTOPbIH s MpopadaThIBato JIsl HACTOSILIUX
KIIMEHTOB, /Ul MOEro COOCTBEHHOTO OM3HEeca Ha TEeKyIled OCHOBE. DTOT MPOIYKT JIECHIEBBIMH,
MIOTOMY YTO OH O4Y€Hb Y3KO C(HOKYCHUPOBAH U €CTh OTHOCUTEJILHO HEOOJIBIIIOE KOJIMYECTBO JItOJIEH,
KOTOPBIE 3TUM 3aUHTEPECOBAHBI - BEPOSATHO, IOJOBHHA MOAMUCYUKOB - IPO(PEeCcCHOHATbHbBIE
KOIIMPAUTEPBI - UHBECTUPYIOT B 3TO, B 3aBUCUMOCTH OT BAlIETr0 CTaTyCa WICHCTBA B MOUX IPYIIAX,
310 OymeT crouth $275-$312 B mecsii. M cHOBa HET HUKAKMX CKHMJIOK, HO BbI, TOXO0KE, OSIThH
XOTUTE KOE-YTO CIIEHUaIbHOE: €CliK Bbl noAnuiuTech 10 3.00 3aBTpaliHero JHs, TO MOIY4YUTe
OecriaTHbIN CEHTSOPHCKU BBIIYCK - OH BKJIFOUAET B ce0s OUEHb CIOKHBINA MIPOEKT, KOTOPBIN 5
nenaro st komnanuu Kopu Pymna (Cory Rudl) - 310 ouens ycneninasi KaMIanusi 10 po/Iaxe
TOBAPOB 110 TOYTE.

Jloppu, MOKeT OBITh BbI CKa)KE€TE UM, I'JIe U KaK BCE 3aKa3aTh MPEXJIE, YeM MbI Ioi1eM Jainblie?

Lorrie: [la, koHEYHO - 3TO HOBas mporpamma?

Dan: Her, ona npoaonkaeTcst BTOpOy TOI.
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Lorrie: YauBurensno. Eciiu mou 3aMHTEpECYIOTCS, OHU 3aiiIyT HA MOU caiT, www.red-hot-
copy.com/dan.htm, rae ects Bcs uHGOpMaLus, KOTopasi BaM HykKHa. JlJi1 HOBOCTHBIX PAacChUIOK,
crenuaibHOTo oT4eTa, u nporpammsl "Look Over My Shoulder": ects (akchl nis Bariero 3akasa,
U s Tiepenam 3To JroasM J[9Ha, 9ToOBl OH MOT BKIIFOYHTH Bac B CBOIO cuctemy. Ho, pa3 yx Ha To
IIoIJI0, BBI MOXKETC KIIMKHYTh 11O MCHIO Mara3smnHa.

JlaBaiiTe MpOoOIKHUM, ST @ CAMOM JIeJie XOTesna Obl BO3BPATUTHCS K MPOJaKe TOCTABKH €/IbI Ha JIOM,
kaura No BS Sales Book Tak yBiekaTenbHa, Tak 4TO 5 XO4y 3HaTh, €CTh JIM Y Bac €Ille YTO-HUOY/Ib,
YTO BBl MOKETE Pa3bSICHUTH?

J1. 51 OpicTpO MOPEKOMEH YO0 JIOsM IpounTaTth KHUTY Pobepra Punrepa Robert Ringer, niamn
noanuHHuK "IIpeononesas crpax" (Winning Through Intimidation), unu HoByto Bepcuio "BbITh
nwin He ObITh cTpaxy” (To Be or Not To Be Intimidated). Ona oka3ana Ha MeHsI OTPOMHBIN YPPEKT,
K CYACTbIO, s MOJIYYUII €€ B MOEH Kapbepe paHo, U, 5 JOJDKEH ObLI CKa3aTh B MOEH KHUIE O
IIpona:ke Eanl Ha JIom, uto st 6611 yacTuuHO BAOXHOBJIEH Punrepom. [Ipocras npaBna,
[IPOJIaBaTh BEIIM KaK KOHCYJIbTALMIO, UM KOMMPANTHHT, YpE3BbIYAHO TPYIHO U3-32
M3BPALLEHHON IPUPOIbI JIFOJIEH - XKellas TO, YTO OHU MOTYT UMETh MEHbILIE€ BCETO, HE JKenasl TOro,
YTO Ha CaMOM JieJie JJIsl HUX ¢ TOTOBHOCTBIO JJOCTYITHO - U HA CaMOM JieJie He YyBCTBYS ce0sl Ipu
3TOM Xopo1o. Eciiu Mbl Ha KOKTEIbHOM BEYEPUHKE U 5 TIOJICITYIIMBAKO BacC, TOBOPALIETO C KEM-TO,
Y BBI OTIMCBIBAETE JICTIOBYIO MPOoOIemMy, KoTopasi y Bac Obuia, u g ee yxke S00 pa3 permian, u MOTy
C/IeNaTh 3TO J1aXKe B CBOEM CHE - TO MPHUEAY, CKaXxy, UTo s MOJACTyIIal Bauly Oeceny, y Bac ecTb
npobseMa X, kotopyto s yxke 500 pas pemian, 4To s - TOT MapeHb, KOTOPHIA MOKET BaM TTIOMOYb
n30aBUTHCA OT HEE - Bbl U3MEHSETE TOUKY 3peHus 000 MHe. DT0 He cpaboTaeT npaBuibHO. Teneps,
€CJIM Ipyrou mapeHs roBOpuT: "Brl 3HaeTe, €CTh mapeHb, KOTOPBIN pertan nmogooHoe yxe 500 pa3 u
MOXKET CJIeJIaTh 3TO Ja’Ke BO CHE OJIHOM pyKOM, IPUBSI3aHHOM 3a CIIMHOM, U 5 Mpejyiarato Bam
MOWTH U IOTOBOPUTH C 3TUM NapHeM, ero 30ByT Kenneau" - uiu eciu Bbl HallJieTe KHUTY WU
CTaThIO WJIK BbI CIIy4ailHO YCIBIIINTE, YTO sl TOBOPIO HA CLIEHE U OMMCHIBAIO, KaK sl peIliajl TaKyIo
npobsemy 500 pa3s - Bl OyzeTe MeHs npecienoBarb. Mtak, korna s coOnparoch 3aHIThCS
JOCTAaBKOM €JIbl Ha JIOM, sl 3TO CJEJIa0 TaK, YTOObl MEHS IPECIIeI0BaIM 3TU pedsiTa.

EcTh Tpu 0ueHb BaKHBIX MOMEHTA, KaCAIOIIMXCSI 3TOTO - 3TO BO3BPAIIAsCh K BOTIPOCY, KOTOPHIH Y
Bac ObLT 00 aHKEeTHBIX ompocax. [lepBoe - 3To OM3HEC CaMO-TTOBBIIIICHUST M CAMO-TTPOABHKEHHSL.
370 HE 151 pOOKOTO 3aCTEHUYNBOTO MUCATENS], KOTOPBIA XOUET CUICTh Ha YepJaKe W MUCATh - 5
MpeJiarao BaM MOJIyUYUTh padoTy. ITO OM3HEC O CaMO-IIPOJIBIYKCHUH U O CO3JaHUU U3 CaMOTO
ce0s ['ypy B KOHKpETHOM KaTeropuu 3HaHUi.

Bo-BTOpEIX, Upe3BBIYAIHO BaKHO UCXOIHOE MO3UIMOHUPOBaHNE. KakuMu SBISIOTCS BCe
HavaJlbHbIE CPEICTBA yIpaBieHUs. S| Xouy cka3aTh BaM, Kak s BCEI/1a HaUMHaJ padoTaTh C HOBBIMU
KIIMEHTaMH - B IIEPBYIO 04epeb, 3To 0110 20 JeT Ha3aj, ¢ TeX Mop, KaK s XoaAus 00enaTh
OecIIaTHO - Mbl TOBOpUM 311ech "Hukakux 6ecruiatHbix 06enoB", "Hukakux GecriaTHBIX
tenegoHHbIX 3BOHKOB", "Huuero Oecruiatnoro!" Bee omtaueHo U Tak HECKOJIBKO JIET Ha3al, KOrjaa
sl TOPOTTHIICS ¢ OM3HECOM, s Hadan pabotaTth Ha Hammmonanbayto Acconmanuio Opatopos (National
Speaker's Association), 4TOOBI TOJYYUTh KJIUEHTOB. Y MEHS, B TO BpeMsi, ObLTH BU3UTHBIE
KapTOYKH, HO 9TH BU3UTHBIC KAPTOYKH HA CaMOM JieJie ObLITH KapTaMH il Ha3HAuYeHHS BCTPEY,
KOTOPBIE KTO-TO 3aIOJHSII, YTOOBI BCTPETHTHCS CO MHOM B TeUeHUE 15 MUHYT, B TO BpeMsi, KOTaa
MBI TaM HaXOMIUCH - 3T0 cTomio uM $200 3a BcTpeuy. OHM JaBaid MHE HHPOPMAIIAIO O CBOCH
KPEUTHOM KapTe U €CiIi Bbl He X0Teau TpaTtuTh $200, 4T00BI CO MHO¥ MOTOBOPHTS - 51 HE TOBOPHUII
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¢ Bamu BooOiie. Terepsb 310 $800 115 mepBOHAYATILHOTO pa3roBopa 1o TesieoHy, €CIi Mbl
coOupaemMcst IOroBOPUTSH 10 TeaepoHy. Bce Mou OTHOIIEHNS ¢ KIIMEHTOM HauWHAINCh TaKKe, KakK
U Terepb, €AMHCTBEHAs BElb, KOTOPAsi MEHAJIACh - 3TO CyMMa B J0JUIapax U MOsI TOTOBHOCTb
noitu Kk HUM. Kak/iple HOBbI€ OTHOILIEHHUS C KJIMEHTOM HauYWHAJIMCh C OIIAYEHHOTO JHS
KOHCAJITHHTa 32 MO 0a30BbIil TOHOPAp, KOTOPHIH B HacTosiiee Bpems paBeH $9,200. Takum
o0pa3oM, U3MEHUIIACh CyMMa FOHOPApa, HO HE caM IPOLIecC.

Kaxxibie HOBBIE OTHOIICHHS HAUMHAIIUCH C OTJIAY€HHOTO JTHS KOHCAJITUHTA, KOTOPBII
paspabaThIBaICs Il TUArHOCTHKHU U TIOJATOTOBKU. B TedeHue 3Toro JHs, BMECTO TOTO, YTOOBI
MPEAIOKUTH UM 3aIOJTHUThH CTAaHIAPTHBIN BOIPOCHHUK, 51 IPEAMIOYUTAN OOJIBIIE TOXOIUThH Ha
MYAPOTO MPOBU/IIA, KOTOPBIN BHITACKUBAET BCE M3 (HECHBIITHO). MBI CHIUM U TOBOPHUM B TCUCHHE
6-7 9acoB, ¥ Mbl HAYMHAEM C TOTO, YTO OHU PACCKA3BIBAIOT MHE CBOIO HCTOPHIO M MOKA3bIBAIOT
MHE, TJIe OHU HaXxOJATCs ceiuac, Kyaa OHM XOTAT noutu. U s HaunHaro 3a1aBaTh BOMPOCH,
KOTOPBIE BO MHOTHX CITy4asiX BBISBIISIIOT, YTO Y HUX Ha CAMOM JIeJI€ HET SICHOM KapTHHBI TOTO, Ky/1a
OHU XOTAT NOoTH. TakuMm 0OpazoM, MbI TIOJTy4aeM TaKHe BEIIH, KaK - Ha 9TO JOJHKEH ObITh TTOXO0XK
Bai 6usHec yepe3 3-5 ner? Ecnu Obl BB MOTUIM B3MaxXHYTh BOJIIIEOHON MAT04YKOM, To Kakue 3
BEIIH BBI ObI ceituac n3MeHmwm? CKOJIBKO JACHET Y BaC €CTh Ha CUETY, CKOJIBKO JACHET BBl OBl XOTEIH
nMeTh Ha cueTy? Kakol 1oxos BeI moydaete? IT0 MO3BOJSET HAaM MOCTPOUTh KAPTUHY TOTO, TE
OHU HAXOJSTCS, KyJla OHU XOTSAT J0OPaThCs U JIFOObIE UACH, KOTOPHIE OHU UMEIOT JIJISl JOCTHXKECHUS
MIPOMEXYTOUYHBIX MTYHKTOB ¥, KOHEYHO, BCE MPOOJIEMBI, IEPEKUBAHUS U O€IIbI, KOTOPHIC
MIPOUCXOIAT HEMOCPEICTBEHHO B UX cepe NeATeTbHOCTH, B UX cPepe MPOMBIIIIEHHOCTH. S
MBICJICHHO BHOIITY B KaTaJoOT: YITyIIIEHHbIE BO3MOXKHOCTH, T€ BEIIIH, KOTOPHIE OHU MOTJIH OBl
JIeNaTh, HO HE JCJIAI0T, BEIIN, KOTOPBIE OHU JIETAI0T IUI0XO0, T/Ie UX OU3HEC MOT OblI OBITh
YCOBEPIICHCTBOBAH - Ha 3TO YXOJIUT MepBas MOJOBUHA JHS.

Bropas monoBrHA AHS SIBISICTCS MTPEANTMCHIBAIONICH - "BOT TO, YTO, KaK 5 IyMaro, BaM HYKHO
caenate". BOT 4TO 3/1€Ch Ba)KHO: OHU HE TOBOPST MHE, UTO 51 COOUPAIOCh JIeNaTh, OHU HE CAIATCS U
He ToBopAT MHE " Xouy nponatoiee nucbmo" wim "4 xouy Tpu pekiiaMHbIX OObSABIEHUS" - OHU
MOT'YT Ha4yaTh 3TO JIeJaTh, HO MBI TIPEPHIBAEM 3TO OUYEHB OBICTPO. Terneps s coOuparoch CKazaTh UM,
B UE€M OHU HYXIAIOTCS, U KaK 3TO JIOJDKHO OBITH OCYIIECTBIICHO, U KAKHE YaCTH HY)KHO
MepeABUHYTH, M KaK 3TOT OM3HEC OYIET BBHITIIAIETh, €CIIU 3TO MPOu30iaeT. S BRITaCKUBAIO
MapKETUHTOBYIO CTPATETHIO, TEIIEPh UCITOJIb3YysT HHCTPYMEHTBI, KOTOPBIC BCE TPEOYIOT
npojaroniero nuckMa. Mtak, Ternepp, BO BpeMsi IPEANMUCAHMS, 5 TIOJTHOCTBIO MMPOXOXKY YEPE3 3TO
TEOPETUYECKH, TAK YTO OHU CMOTYT HEMOCPEICTBEHHO BCE 3TO cesaTh. Bo MHOTHX ciydasix, gaBas
UM PECypChI, KOTOPBIE TIOMOTIIN OBl IM BO BPEMsI Pa3BHUTHSI - "BOT XOPOIIIAs TSI PACCMOTPEHUS
MO/IeJTb, BOT XOPOIIIHi BU BeOcaiiTa, BOT 4 BeOcaiiTa MOMX KIIMEHTOB, KOTOPBIE JIEIAI0T BO
MHOTOM TO € camoe, 4To 1 BbI". Sl Jar0 UM pecypchl, HHOT/A S 1at0 UM KOTIHIO MPOIAIOIIETO
MUchMa U3 cBOero (paityia. 1o HE yMaJseT WX JKeJIaHusl, YTOOBI 51 ATO caenan st Hux. Urak,
TeTepsb A nenaro npeanucanue. K KoHIy THS MBI MOJTydaeM ACTATbHBIN IJIaH, €r0 MPEANICaHNe
JOJDKHO OBITH JETAIBHO BBITIOJTHEHO, 3TO TOJDKHO OBITH CIEIAHO, 3TO JIOJDKHO OBITH caeimaHo. S
Ky UX, 9YTOOBI CKa3aTh - ""Bbl MOXKETe 3TO clienaTh, BBl CIICIACTE 3TO, €CIIH BBl MOXKETE ITO
ceNaTh, KOTJa Bl CMOXKETE 3TO MPUCIIOCOOUTH, U CKOJIBKO 3TO OyAeT CTOUTD /it MeHs?" 3aTeM s
paccuuThIBaIo MpoekT. OHU 3aIIaTUIIN 32 STOT JIeHb, TAK YTO C CAMOT0 Haydaja 3TO
MMO3UIIMOHUPYETCS TaK, KaK OyATO OHU MOKYHAIH U OIJIaYrBajiu coBeT. OHM HE MPUIILUIA KO MHE 32
Ha3HAYCHUEM | s HE TIOCTABITUK ITPOJIABIIOB, Iepenaronuil ux emy. OHU 3aIIaTHIIN ¥ MPUTILTA KO
MHE 32 COBETOM, U 5 TTpoBe 3-4 yaca, UCCIIeys] UX U COCTaBIISAS UX CIIUCOK, M pa3roBapuBasi C
HUMU 00 X OM3HECe, B TO BPeMsl, KaK s MBICJICHHO 3aITUCBIBAJI B KATAJIOT BCE BEIH, KOTOPHIE
HY)XHO OBLIO cZeNIaTh. DTO - MOSI MPOIIeypa MpruemMa KIMeHTa.
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leyraﬂ BCIIIb, KOTOPAasA U3MCHUJIACH - TO, YTO paHbLIC I UMEJI OOBIKHOBEHHE €3IUTh K HUM, a
TCIICPb OHU IIPUECIKAIOT KO MHE. S IMIPUBLIK €3/JUTh K HUM, TaK YTO OHHU OINIAYMBAJIM ITOHOPAp ILIIOC
camoJIeT MepBOTro Kiacca B 00a KOHLA. Sl MpUBBIK AaBaTh UM IOJIHBIM KPEIUT Ha BECh JACHD 110
OTHOIIEHUIO K OIIJIaTe 3a MPOEKT, KOTOPHIH BO3BPAIIAICS K KOHITY JHS. JTO 3aCTaBJISUIO X BECh
JIeHb YyBCTBOBATh, YTO 3TO OBLJIO OECIIaTHO - sl OOJIbIIIE TaK HE JeNalo.

I/ITaK, 9TO - IPOUECCC MPOAaXK1 €1bl Ha 10M, OH HAYMHACTCA C IICPBOI0 KBajapara.

Lorrie: 4 cxoxy ¢ yma - 3T0 yIMBUTEIbHO. XOPOILIO, Y HAC OCTaeTcs 15 MUHYT, 5 3a1amM
HECKOJIBKO JIPYTUX BOIPOCOB?

Dan: Koneuno.

Lorrie: ¥ Pamxu (Raja) ects BOmpoc 0 TOM, 4TO JIeiaTh C MOTCHIIMAIBHBIM KIIMEHTOM, KOTOPBII
TOBOPHUT, YTO OH HE MOKET 3aIIATUTh TY CYMMY, KOTOPYIO BBl IIPOCUTE, HO XOUYET, YTOOBI BBI
C/IeTIaJIU MIPOEKT JIeHIEeBIIe, IOTOMY YTO B KOHEUHOM CueTa OH coOupaercs JaTh BaM OoJIblIe
paboTHI.

Dan: 270 0 TOM, 4TO MOKET OBIThH Kallell, cBapeHHOU 13 Tonopa. S paHbllle ylmoMHUHal O KIUMEHTE,
KOTOPBI HEMEJICHHO MBITAETCSI HAYaTh IPOBOJIUTH IIEPETOBOPbI, 3TO HE OOJIBLIE, YEM TE
MIEPETrOBOPHI, KOTOPBIE BBl IIPOBOJIUTE C KapIUOXUPyprom. BoT Tak: BOT omjiara 3a NpoeKT, BOT
MIPOLIEHTHBIE OTUUCIIEHHUS], BOT TO, KaK 51 pab0Tar0, BbI WJIK 3TO TEPIIUTE, UIIK OCBOOOKIAETE MECTO.
Tenepb Bbl MOKETE MOJOKUTH 2 WIH 3 BO3MOXHOCTH Ha CTOJI JUIs KIIMEHTA, HO Bbl KOHTPOJIUPYETE
BApUAHTBl U OHU BBIOUPAIOT OJIUH - Bl HE MOKETE BECTU C HUMHU IIEPEroBOpoB. Mup 1nosioH
KIIMEHTOB, KOTOpbIE XOTST ObITh B urpe. Bumnu: "[loxanyiicta, naiite MHe 1Ba yM30yprepa
CETOJIHA U § 3aIUIavy BaM B CIEAYIONyIo cpeay'. Mup mojoH Takux KIMeHToB: "Bul cnenaete meHs
OoraTbIM, a IOTOM s BaM 3ariady". OTo - XOPOIIMH MyTh JUIsl Bac, €CIU Bbl XOTUTE OCTaThCs
6enupiM. Eciu Bbl O3BOJIsETE MJIOXOMY OM3HECY 3aHMMAaTh MECTO Ha BallleM CTOJIE, TO JUIS
Xopolero 6u3Heca Mecta He OcTaHeTCsl. BoIbIIMHCTBO TaKMX BOIIPOCOB BO3HUKAET MIOTOMY, YTO
IIPOLIECC, KOTOPBIN Bbl HAYAJIU C BAIIETO KJIMEHTA, NOJIHOCThIO HAXOAUTCSA B CTOPOHE OT TOT'O, KOTO
BbI BbIOMpaeTe, Kak Bbl IPUTATMBAETE UX, KaK Bbl IMEETE C HUMH JIEJIO M KaK Bbl MO3ULIMOHUPYETE
ce0s - BbI CO3JJAJIA TAKyI0 PEIyTalNI0, KOTOPAast IOMYCKAaeT M0 I00HbIE B IbI BOIIPOCOB.

Lorrie: 910 BCce B3aUMOCBSI3aHO.

Dan: [la, Oombimast 4acTh U3 3TOTO YXOIUT, KOTJIa BBl JOJIKHBIM 00pa3oM MO3UITMOHUPYETE CeOsI C
camoro Hayasna.

Lorrie: S u npyroit xonupaiitep, Mbl obenanu ¢ J[pHOM - 1 3TO He ObLT OecTIaTHBIN 00es - 5
tatuia 3a Hero! OH HamUcaa BaM OT3BIB 110 TOMY 00ey - oH caenan $16,000 ¢ mucbMa TOJIBKO ¢
MTOMOTIIBIO HEOOJIBIIOTO KOJIMYECTBA COBETOB, KOTOPBIC BBl HaM JIAJIM HA TOM 00e7Ie.
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Dan: 4 pan, 4ro oH caenan I€HbIU.

Lorrie: S xo4y 3aceInarh Bac HECKOJIBKUMH BOIPOCAMH U 3aTE€M MO3BOJIUTH CIIEIAaTh 3TO APYTHM
rocTsM. EcTh MHOTO BOTIpOCOB, Kak Hanmpumep, y Puia - kak BeI oOpaiiaerech ¢ KIHEHTaMH,
KOTOPBIE XOTST MIOMEHSITH TO, 4TO BbI Hanucanu? Wnu Kotu ['ynBuH - kak Bbl paboTaete ¢
KJIIMEHTOM, KOTOPBIH X0UeT KOPOTKOE MUChMO € TaHITyroIIei rpadukoit? KTo-To emnie cipamusai o
KJIIMEHTE, KOTOPBI BO3BPAIIAETCS C KPUTHUKOM MPOJAOIIETO MHUChbMA OT CBOEH KEHHBI.

Dan: Ecnu y Hac ecTh BpeMmsi, TO sl pacCKa)x<y BaM O4€Hb 3a0aBHYI0 UCTOpHIO 00 3TOM. [Ipexe
BCEro, CHOBAa, MHOTO€ 3aBUCHUT OT TOT0, KaK Bbl OyzieTe ceOsl MO3UIMOHUPOBATh C Havaia.
SBnsierech U BBl IUCATENIEM, CIAIOLIUM PaOOTy UM BbI I'ypY, KOTOPBIM KOHTPOJIUPYET MPOLIECCHI -
MIPEIUCHIBAET U TOBOPUT UM, UTO 3TO TPEOYETCS BHIIIOJIHUTD.

Jlpyras 4acTb 3TOT0 OTHOCHUTCS K TOMY, KOT0, BO-IIEPBbIX, BbI I10JTy4aeTe B KAUYECTBE KIMEHTA.
MHorue u3 3TuX npo6JeM NOJTyJaroTCsl U3-3a HATMYUS AEUCTBUTEIBHO TYIbIX KJIMEHTOB, OHU
MBITAIOTCS BBIAICHUTD AUpEKT-MapkeTHHT 101 - 4To Takoe KOHBEPT, MoYeMy UpoKodopmaTHas
neyarb, Tak YTO y Bac OyJyT 1000HbIE apryMEHTHI 110 KaK/10M MaJleHbKOH Bewu. JIydmuii crnoco6
YCTPaHUTh 3TO - MOITY4UTh OoJiee yMHOTO KiHeHTa. [1o kpaiiHeil Mepe Bbl JOJKHBI YCKOPHUTD
cBoero kinueHta. Hanpumep, st He Oyny paboTarh HU C K€M, KTO, IO KpaiiHell Mepe, He Mpo1en
Moo Marnernueckyro MapketunroByto Cucremy (Magnetic Marketing System) u He nmpouunTan
kaury Ultimate Sales Letter. Oto kak 0a3oBasi Touka oTcueTa, TaK, o KpailHel Mepe, Mbl OyneM
TOBOPHUTH HA OJTHOM SI3bIKE. DTO UMEET OTHOLIEHUE HETTOCPECTBEHHO K CAMOMY KJIMEHTY U K TOMY,
KOT'O BbI XOTHUTE MOJIyYUTh. ITO UMEET OTHOIIEHHUE K TOMY, HACKOJIbKO Bbl CUJIbHBI B ITIOMCKE
KIIMEHTa U, MEeXIy IPOYUM, 51 BCET/1a MOArOTAaBIMBAI0 KJIMEHTa KO BCEMY 3TOMY. Y MEHs €CTh
HEOOJIBIIION Pa3roBOp, KOT/Ia ST UM FOBOPIO O TOM YTO "BBI - 3TO HE Balll KIIUCHT, U TO, BBl BaM
HPaBUTCS U HE HPABUTCS U HENPUSI3HEHHO BaM, HE SBJIETCS TEM K€ JUISl BalIUX KIIMEHTOB TOYHO
TakK ke, KaKk U MHE, TaK )K€, KaK ¥ Balllel Tellla, BalllUM COTPYIHUKAM - KJIMEHT FOJIOCYET CUETOM,
yepe3 KOTOPbII OH IUIATUT BaM JCHbIU".

Lorrie: [[pH, BbI 10JDKHBI TOMECTUTH 3T0 B DVD.

Dan: ¥V MeHs ecTb ¢ HUMU HEOOJIBIIION PaHHUI Pa3rOBOP - O TOM, UTO UM He0Os13aTeIbHO OyneT
HPABUTHCS TO, YTO OHU MOJIYYaIOT, U KaXKJIbIi BOKPYI HUX MOXET HayaTh BHICMEUBATH U
KPUTHUKOBATH WX, HO OHH JIOJDKHBI IIEHUTh PE3YJIbTAThl 0OJIbIIE, YEM OHH LIEHST YTO-TO €IIIE.

DTO0 TaKKe UMEEeT OTHOLIEHHUE K BallleMy KOHTPakTy U pabounm oTHoueHussM. Hanpumep,
M3MEHEHHUS - 37IECh 3TO TO, KaK OHM CO MHOM paboTaroT, 5 CAeJat0 NepBbli 3Tall N3MEHEHUH,
KOTOpbIE OTHOCATCA K (DAKTUYECKUM OIIHUOKaM, IOPUINYECKUE BOTIPOCHI, KOTOPbIE SBISIOTCS
HACTOSIIUMU IOPUANYECKUMHU BOIPOCAMHU - HE aJIBOKAT, MbITAIONIUICS ObITh KOMUpaTepoM, a
a/IBOKAT, SBJISIOLIUICS aJIBOKATOM - U YTO-HUOY/Ib, YTO Sl CUUTAIO, SIBJISETCS 3aKOHHBIM BXOJIOM OT
kinueHTa. OJIHaKo, sl MUcaTenb - a Bbl HET, TaK YTO 5 JAEJal0 OJMH dTall U3MEHEHUH, 3aTeM 5
MPEAOCTABIISIIO €0 B JMydIneit opme, KoTopas, Kak s 3Hato, Oynet camoit addextuBHon. Eciu BbI
HacTauBaeTe Ha TOM, YTOObI HCIIOPTUTH BCE 3TO - 51 HE Oy1y MapaTh ce0e pyKu KpoBbio. Bbl
MO>KET€ UCIIOPTUTH BCE, YTO Bbl XOTUTE, €CJIM Bbl HACTAUBAETE HA 3TOM - HO 51 HE Oyy JIOMAaTh 3TO -
BbI XOTHTE YOUThH caMu ce0sl CBOUM COOCTBEHHBIM MEUOM.
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Lorrie: 910 umeer cmbici. EcTb ele HECKOJIbKO BOIPOCOB, KOTOPbIE ObLIIM MPUCIaHbI, KOTOPbIE
MIPEJICTABJISIOT TPYIINY - €CiId Obl 1 MOTJIa CKUHYTh UX Bce Ha Bac. Michelle Pariza Wacek
CIPALIMBAET, KaK Bbl CMOXKETE 3aIyCTUTh CBOM KOMMPAUTUHIOBBIM OM3HEC B YCIOBUSAX CIaja.

Dan: Xopomo. A. Sl He Mory IpeACTaBUTh, TOYEMY 3aJIaH 3TOT BOMPOC, 1 HaACKOCh Ha bora, 4to
3TO HE OTPAKEHUE €€ MBICJIEH O TOM, UTO Mbl HAX0AUMCH B criajie. Sl He MOTy BCIIOMHHUTb, KOrja
ObLTa Takas K€ XOpollasi 3KOHOMHUKA B MO€H *HU3HU. J[eHbI'M Ha yIunax TeKyT peKaMu rIyOUHOU
IO JIOKOTb, U JIFOOOM, KTO TOBOPUTH BaM, YTO 3TO HE TaK, UJIM HEHOPMAJIbHBIN, WIH
HeKkoMIleTeHTHbIN. O/IHaKOo 5 Ha caMOM Jiejie HauuHaJl CBOE JIeJ10 BO BpeMs craja Jxummu
Kaprepa (Jimmy Carter) u 1e710 B TOM, 9TO 3TO BOOOIII€ HE UMEET HUKAKOTO 3HaueHwus. "3a" u
"IpoTUB" pa3IvyHbl, HO IPHU CHAJAE €CTh aBTOMATUYECKOE SKOHOMHUYECKOE JIaBJIEHUE Ha
nobdenuTesel u Te, KTo cCoOMpaeTcsi BBIKUTh, CUJIbHEE padoTaTh M CUJIbHEE MPOJIaBaTh - OHU
HY)KJaroTcs B Bac 6osee OezoTiararenbHo. VIM MoKeT ObITh TsDKeNee MIaTUTh BaM, HO OHU
HY)XJIal0TCs B Bac 0osiee cpouyHo. Takum oOpa3om, y Bac €CTh OTIIMYHAS KapTa JJIsi UTPHI.

Lorrie: Kotu ['ynBun xouer 3HaTh, JOKHA JIM OHA ONMYOIMKOBBIBATh CBOU IOKA3aTEIH.

Dan: Bce 3aBucur oT TOT0, 4TO BBI MOApPa3yMeBaeTe Mo CIOBOM "Moka3arenu'. S He Bepro B Takue
BEIIlM, KaK "MoJu1apoB B yac", "M0u1apoB 3a CTpaHUIly", MOCTOSTHHYIO IIEHY WIIN TUPEKT-MIIII
KaMIIaHWI0, BHICTABJICHHYIO Ha BeOcaiiTe Wiy B Tmipaiic-nucte. S Bcerna myOaMKoBal miaTy 3a
KOHCAJITHHT - [IeHa 3a JICHb U [IeHa 3a Yac, €CJIM 3TO Tene(oHHast KOHCYJIbTAIHS - BCE 3HAJH, YTO
OHHM TIOJTYYaIOT TY JK€ CaMyI0 CHIeNKy. J{pyrue MaTepHaiibl JOJDKHBI H3MEHSTHCS B 3aBHCUMOCTH OT
npoekra. HeT HuKakoro crocoObl 1aBaTh IJIaTy, MoKa sl He OCYIIECTBUI TUArHOCTUKY U
npeanucanue. Sl B OCHOBHOM BBIUHCIISIIO 3aKITFOUUTENBHYIO IJIaTy, OCHOBAaHHYIO Ha BPEMEHH,
KoTopoe pabora oTHUMeT. Hanncanue 5-1maroBoit AMpeKT-Mailsl kKammanuu i Yapiau MoxxeT
3aHATH Y MEHS OOJIbIIIE BpEMEHH, YeM IIst ['appy, 0T4aCTH MOTOMY, YTO OHU HAXOJSTCA B ABYX
pa3HbIX (pupmax. ITO 3aBUCUT OT KOJIMYECTBA MaTepHalia, KOTOPbIH OHU KJIaJyT KO MHE Ha CTOJI -
TaK 4TO TaKHe TOHOPAPHI 51 HUKOT/Ia He MTyOJINKYIO.

Lorrie: Kak MHOTO BpeMeHH y Bac yIIJIO Ha TO, YTOObI YTBEPAUTHCS KAK JIMJEP B KONUPAUTUHTE?
9t1o0 ot SHcu.

Dan: Dto - nBeTym#ii BOPOC U 5 MOTY OBITH MEHEE BUAMMBIM, YeM HEKOTOPBIE JIFOJIH, HO S,
KOHEYHO, MOT'Y OBITh CAaMBIM BBICOKOOIUIAYMBAEMbIM. BOT KakoB 0oJiee Mo IX0 I IIHid OTBET, 3TO HE
Takoe 00JIbII0e MPEUMYILIECTBO, Ha CAMOM JI€JI€ 3TO CO3/1aHKe TPeOOBaHUM HEMOCPEACTBEHHO K
camoMmy ceOe, He co3/1aBas u3BecTHOCTH. Hampumep, y MeHsl HEeT HUKakuX 1pu30B oT DMA u ato
Majio MeHs 3a00TUT. ITO KacaeTcsi GOpMUPOBaHUST TpeOOBAHUM K caMOMY ceOe M CO3TaHue
TpeboBaHus 0OecTIeueHUs TOJIB3bI Baiel padboTel. S HaunHan npeactaBiaTh ceds kak DKCIIEPT,
MOIXOISIIUH K IMTapHSM U3 KIHMEHTYPbI, KOTOPYIO I UCKAJI B IEPBEIN JIeHb. Sl OUeHh HEMHOTO
M3MEHWII CII0CO0, KOTOPBIM 5T ONIEPUPYIO BCEM STHM C TOTO TIEPBOTO JHS IO CETOHs. BbI He
JOJIKHBI yMaTh 00 3TOM KaK 0 HEKOM JIOTHYECKOM, MOCIEA0BAaTEIbHOM IIPOLIECCE - I0JI00HO
TOMY, KaK BBl XOJIWJIH B IIKOJY B T€YCHHE 4 JIET U 3aTeM HEKOTOPHIC aBTOPUTETHBIE (PUTYPHI
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BO3HArPaKIAIOT BaC CTEIICHBIO U BhI MOJIyYaeTe BO3MOKHOCTh BJIOXKHUTh HECKOJIBKO TTHCEM ITOCIIe
BalmIcro MMCHHU, U 3aTEM BBl ITOJIYHaCTC YUCHUYCCTBO, 3aTEM BBI IIOJTY4a€TC BO3ZMOKHOCTD
YHHXKATBCA U 3aTEM Tpe60BaTI) OOJIBIIIETO KOJINYECTBA JOBEPpHUA U, IOUEMY-TO, €CTh JIOTUYCCKasA
MOCJICIOBATEIILHOCTD OTUIAT M KOMITCHCAIIUN M TPeOOBAHUI, KOTOPBIE COOTBETCTBYIOT BallleMy
BOCXOJKJICHHUIO TI0 KapbhEPHOH JIECTHHIIE. DTO HE TO, KaK 3TO paboTaeT. ITo paboTaeT 4yepe3 camo-
BO3BCJIIMYMBAHUEC U CaMO-IIPOJABUIKCHUC. Kak ckaszan PHHFep B CBOEU KHHUT'C, BbI XOTHUTC IIPbIT'aTh
KaK JIr'yluikKa, Bbl HC XOTUTC IIOAHUMATHECA 110 JICCTHHUILIC.

Lorrie: Huku xouer 3HaTh, Kak KpeaTUBHBIN aBTOpP, KOTOPBIA XOUYET BOWUTH B KOITUPAUTHUHT,
pa3BUBACT MEHTAIMTET IIPOAABIIA.

Dan: To, 4yTo oHa 3aja1a 3TOT BOIIPOC - 3TO XOpoIIasi HOBOCTb. [[110Xue HOBOCTH - 3T0, BEPOSATHO,
otBeT. [IoToMy 4TO KONMPaUTUHT NPSIMOTO OTKIIMKA - 3TO MPOJIAaXKH, U OU3HEC-KOMUPANTHHT - 3TO
npoJiaxxku. Bel 1eicTBUTENBHO HYXKA€TECh B MEHTAIMTETE IPOJaBla U €JMHCTBEHHbIN C110CO0,
KOTOPBIH s 3HAIO - 3TO MOJIYYUTh KOMMEPUYECKUN MEHTAJIUTET Yepe3 MPoJaku. ITO TOUYHO UMEET
3HAYEHHUE U JIYUIIH COBET, KOTOPBI Bbl MOKETE KOT'1a-JIN0O0 JaTh KOMY-TO, KTO CBOOOHO
MIPU3HAET, YTO Yy HET'O 3TOTO HET, HO B JPYroM SIBJISETCS KOMIIETEHTHBIM aBTOPOM - 3TO B TEUEHUE
roJia He MUcaTh HUYEro U UATU paboTaTh B T€UEHHE 3 MECSIIEB MPOIABLIOM MOXKAPHOMN
CUTHAJIM3AINUH, 3 MecsIa IPOIAaBIIOM IBIECOCOB, 3 MecsIIa IPOJaBIIOM aBTOMOOMIIEH 1 3 Mecsa
IIPOJIaBLIOM CTPaxXOBOK - €CJIM Y Bac yiiieT OoJiblie 3 MecseB Ha TO, YTOObI CTaTh XOPOLIUM B
3TOM, TO OCTaBailTeCh TaM, MIOKa Bbl HE CTaHETE XOPOIIUM IpojaBLoM. Eciu Bbl 3T0 crenaere, TO
BbI BBI{/IeTe Ha JPYTroil KOHEl TPYObl MOJIHOCTHIO KBATU(PHUIIMPOBAHHBIM, HCKYCHBIM,
KOMIIETEHTHBIM U CIIOCOOHBIM MHMCATh BEIUKOJICIIHBIE MTPOJIAIOLINE MPOIAIOIIUE THChMa MPSMOTO
OTKJIMKA. Tak Kak OOJIBIIMHCTBO JIOJEH MOTHOCTHIO0 IPOUTHOPUPYET ITOT COBET, TO CIAEAYIOLIAst
Jy4Ilast BEeIllb - 3TO TO, YTO BbI JOJKHBI CTaTh CEPbE3HBIM YUEHHUKOM TOPrOBIJIM, TAKUM 00pa3oM Bbl
JOJIKHBI 3apbIThCS B MaTepUalbl, Takue, kKak kHura 3urra (Zigg) "Taiina 3akpbitus npoaax" (The
Secrets of Closing the Sale), "3akpsiBarenun" (Closers), Bbl JOKHBI IOTYYUTh TPEHUHT AJIS
MIPOJIABIIOB - €CIIM BHI TI0 KpailHEeW Mepe He paboTaeTe cpa3y MpoIaBIIOM IMBUIECOCOB, TTOKApPHON
CUTHAJIM3alliH, CTPaXOBaHUs U aBTOMOOUIIEH.

Lorrie: IlonsarHo. Utak, Tamapa roBopur - "s nojy4aro MaTepuaibl 10 MapKETUHTY MIPSMOTO

, Iy
OTKJIMKA, KOTOPBIE sl HAX0KY OCKOpOUTEIbHbIMU. OHU HE BO3/AEUCTBYIOT Ha MeHsA. OHU paboTaroT
J0CTaTOYHO, YTOOBI OBITH ycremHbIMU? S caMa HUKOT1a He Hamucana Obl TaKylO YyIlb.

Dan: V MeHs ecTbh cBO MaTepual, Ha3BaHHbIN XyaAmuM. Ciryliaite, 3T0 OTHOCUTCS K TOH ke
camMoi peun, KOTOPYIO 5 a0 KJIMEHTaM - Bbl 3TO HE Ball KJIMEHT, TO, YTO BaM HPABUTCS U HE
HPaBUTCsl, Ballld MHEHUS U MIPEANIOYTEHUS MTOJIHOCTHIO U COBEPILIEHHO HE COOTBETCTBYIOT MOUM U
BalIUX KJIMEHTOB. EquHCTBEHHAs Belllb, KOTOpasi 31eCh UMEET 3HaYEHHE - 3TO TO, YTO paboTaeT u
paboTaet syuiie Bcero. Bol JOKHBI COWTH cO cBoero myTH. [IpsMoil OTKIIMK - 3TO HE TO MECTO,
I7Ie MOYKHO OBITh HEXKHBIM. JTO HAMHOTO 00Jiee OJM3KO K MPOJIaXe MblIecoca Ha Moy, Oopsch 3a
JI€HbI'U U3 KOLIENbKa KIMEHTa, 4YeM OOBSBICHUE UM KPEAaTUBHOCTD, U IPUKUIBIBATHCS APYTUM,
CTOJIb 5K€ PaJIOCTHBIM, CTOJIb K€ TIIYNO. Bbl JOHKHBI OBITh BBILIE JIFOOBIX HEOOIBIINX
MPEeB3STOCTEN, KOTOPbIE Bl UMEETE IPOTUB JJIUHHOIO NMMChMa U aHAJIOTUM, U YPOUTUBO 30J10TOM
Oymaru, ¥ BHE3aIHbIX IPU3BIBOB, U TYIBIX 3aXBaTOB, U BCEX TEX BellaM, KOTOpbIE padOTaloT B
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IpsIMOM OTKIHKe. Jlenaiite 3Ty paboTy 10CTaTOYHO XOPOILO, YTOOBI €€ MOXKHO ObLIO HCIOJIb30BAThH
- J1a, 3TO TO, YTO PabOTaeT HE3aBUCUMO OT TOT'0, YTO BbI IIPOAAETE JIFOISAM Ul TOrO, 4TOOBI CAETIATh
MUUTHOH 10i1apoB B rof win $10,000 B rox - mpogaere JI BbI 3TO B X JJOME WJIH B
KOpIHOpaTUBHOM 3ajie. EcTh oueHb MasieHbKas pa3HULa, OUYeHb MaJIeHbKasl pa3HULIAa MEXTY
OHJIAHOM U 0((1aiiHOM, U BBI JOJIKHBI YOPaThCsl CO CBOEr0 COOCTBEHHOTO MYTH.

Lorrie: D10 ncnons3yeTcss HOTOMY, 4TO 3TO paboTaerT.

Dan: CoBepiiieHHO BEpHO.

Lorrie: f xoTena 661 OTKPBITH JIUHUIO AJIs1 BOIPOCOB, IOTOMY YTO MbI IEHCTBUTEIBHO UMEEM B
3amace HeKoTopoe BpeMs. S xody moOiarogapuTh Bac 3a TO, YTO Bl MTO3BOJIMIIM HAM HOJIYYHTh
AOCTYII K HCKOTOPBIM BalllkM IIPOAYKTaM CO CKI/II[KOﬁ 1 HAIIOMHUTD JIIOJAM 3aiiTH Ha CTpaHuLy
www.red-hot-copy.com/dan.htm o 15.00 3aBTpamnero nus (no Tuxookeanckomy BpemeHH). EcTb
HCKOTOPBIC OTIIMYHBIC aJIbTCPHATHUBLI JJIA MMOJIYYCHHA 00IBIIIErO J0CTYyIIa K HBHy, TakK 4ToO A
COJICHCTBYIO JItOOOMY, KTO 3TOTO noxenaer. [louemy Mbl HE OTKpbIBa€M JIMHUIO?

IocTh: A TOMBKO XOTEN BEPHYTHCS K TOMY, O Y€M BBI CKa3aJid B HavyaJse, Bbl OEpeTe ICHbIHU C
KJIMEHTOB 3a cBoli coBeT? Korja BbI TOJIPKO HaUMHAETE,

Dan: DTo He nMeeT 3HaYEHUS, 5 J€Jal0 OTO C Havaa.

T'octh: Kak BBI TO nenaere?

Dan: S nenato 3T0 B mepBbIii IeHb. BOT Kak AenaeM moo0HbIE BEIIH - TTOAyManTe, KOTAa BbI
ujeTe B KaOMHET Bpaya, Bbl BXOJUTE, M TIEPBasi MBICIb, KOTOPAasi Y HUX MOSIBJISIETCS, 3TO BPYYUTh
BaM IUTAHIIET ¢ (POPMOA, KOTOPYIO HYKHO 3amoTHUTh. OHU TOBOPST, YTOOBI BBl TIOCHJICTH B YTy U
3anoJiHuIu 3Ty hopmy. Bel unere, aenaere 3To U OHU TOBOPST, YTO BbI JIOJDKHBI 3aIUIATUTD, U BB
matute. OHU TOBOPSAT BaM: "BOT TO, YTO MBI C/I€JIaeéM, U YTO BHI cziesiaeTe", ¥ BbI 3TO JeJacTe.
Bpewmst ot BpeMenu s mpesnosiarato, 4To KTO-TO BBIXOIHMT, sl HE 3HAI0, HO IMEHHO TaK 3TO paboTaer.
Takum 00pa3zoM, BbI - TOYHO TaKOH ke mpodeccronan, Kak ¥ OHU, U JIFOAH XOTAT UMETh JIEJI0 C
CUJIBHBIM, TBEPJIBIM YEJIOBEKOM, & HE CO CJIA0BIM 4eTI0OBEKOM. BbI - Ha/Ie)KHBIN U OTIBITHBII
COBETHHK M HET HUKAKOW MPUYUHBI HU TSI KAKOTO-THOO0 Pa3yMHOTO 3/IpaBOTO YEIOBEKA, YTOOBI
0>KHMJIaTh, YTO BAIII€ BPEMsI HJIM Balll COBET OyJeT OecruiaTHBIM. BBl HE MOXKeTe axe JOMyCTUTh
0’KHMJIaHHE - OOJILIITMHCTBO U3 HUX HUKOT/AA HE Oy/IeT HAHUMAaTh U3 OJJHOTO TOTO, YTO BBI €CTh U KaK
BBI TIO3UIIMOHUPYETE CaMU €051, TaK UYTO 3TO HE MOJIXOIUT, OHU 3HAIOT, KAKUE BEIIH 371€Ch
MOIPa3yMEBAIOTCS, IMOKA BBl UM HE CKXKUTE, KAaKWe BEIH 3/1eCh cienanbl. Korga kTo-1o Tenepn
3a/1a€T BOIPOC — MOYKETE JI BBl MHE TTOMOYb? VT MOKeTe JT BBI CO3AaTh /I MEHSI MApKETHHT?
WNnu mosxeTe i BBl HANMCaTh JUIsl MEHS TTpoiatoiiee mucbMo? Vmu MokeTe Jii BBl PeIuTh MOU
MapKeTHUHIoBble po0aemMbl? OTBET BIIOJIHE BO3MOXHO U OH - "Kak s padoTaro". U 3arem s
TOBOPIO, BCE HAUMHAETCS C MIEPBOHAYAIBHON KOHCYJIBTAIIMH, U TIJIaTa 32 KOHCYJIbTALHIO - X, U A
MMEI0 OOBIKHOBEHHE TOBOPHUTH, UTO pa3Mep OIIATHl 32 KOHCYIbTAIMIO MOJHOCTHIO KPEIUTOBAH IO
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OTHOIICHUIO K IJIAaHY ITPOEKTA, €CIIM MbI HA CAaMOM JIeJI€ 3aKaHUYMBAEM TEM, UTO MPOJI0KUM
npoekT. OcTanbHas 4yacTh - 3TO HeOOoJIbIIask peyb, '"Mbl cCOOMpaeMCsl B TEUEHUE JHS - 5l IPOBOXKY
IMAarHOCTUKY U TIPEANUCHIBAHUE (S TPOXOKY BCE ATO), U B KOHIIE JTHS TIPOUCXOJIUT OJTHA U3 TPEX
Bellel (s He TOBOPIO 3T0 00JIblIe, HO TOBOPUI Tak MHOTO JieT). [lepBas - eciu Bbl oJjlaraere, 4ro
JIeHb OBUT THTAHTCKOM TPATO# BamIero BpEMEHH U BBl HE MOJTyYHIIN OT HETO HUKAKOM IIEHHOCTH -
CKa)XHTE MHE U 51 BEpHY Balll YeK 00paTHO. BTOpOe, OT 3TOTO /JHS BBI OJTYYHIIH TO, B YEM BBI
HYXIaJIHCh, BBI MOJYYHIIN OOJIBIION TJIaH OUTBBI M BB COOMpPAETECh MOMTH AajbIlle U CCTaTh
HY)XHBIE BEIU, U 51 IPUBETCTBYIO TO, KaK BBl JOCTUTHHUTE ycriexa. Eciau BaM HyXHO
JOTIOJTHUTEIIHFHOE BPEMS OT MEHS, BBl MOYKETE KYIIUTh €T0 Yac 3a yacoM 1o tenedony. Tperbe, BB U
s coOrpaeMcsi JOTOBOPUTHCSA O HEKOTOPOI paboTe Ha/l MPOEKTOM, KOTOPYIO S IOJKEH CAENIaTh s
Bac, YTOOBI OCYIIECTBUTh MAapKETHHT, HAMMCATh MPOJIAIOIIEe IIUCHMO U CIIENIaTh TaK, YTOOHI IUIaH
ocyiiecTBuiCcs. Eciiu Mbl Tak cenaeM, TO Mbl JOTOBOPUMCS O IPOEKTE U Mbl JJOTOBOPUMCS 00
OIIaTE U - XOPOIIasi HOBOCTH - IIaTa, KOTOPYIO BbI JIal MHE B TEYEHUE ITOTO JHS OyneT
MOJTHOCTHIO KPEAUTOBAaHA K OTUIaTe MpoaykTa". Sl nMero 0OOBIKHOBEHHE HCTIOIB30BaTh YaCOBhIE
BCTpEYH, 3TO OblJIa Ta ke camas 6a3oBas pedb. Bbl mokymnaeTe yac st AMAarHOCTUKHU U
IIpeIcanus, B KOHIIE yaca...

Lorrie: Y koro eme ects Boripoc st Jpna?

I'ocTh: Bel ckazanu, 4To eciiy 4eIoBeK HEe ObLT JOBOJICH Balllei KOHCYJIBTAIIMEH, BBl BO3BPAIIIACTe
UM BCe UX JIeHbI'M Ha3aj. UTo sBiseTcs 3pPexkTUBHOM rapaHTuell aHHYJIMPOBAaHUS PUCKa, Bb
UCIO0JIb3yeTe KaKOH-HUOYIb BUJ TapaHTUH aHHYJIMPOBAaHUS pUCKa C BalIMMU nipoektamu? Mim Bel
JieNIay Tak B Havase?

Dan: Her. 5l Hukorna He nenai Tak, HIKOTJa He Jiesiaro. 3a BpeMs JHs Y KIMEHTa €CTh MHOTO
BpEMEHHU /ISl TOTO, YTOObI ONPEAETUTH, MOAXO0KY JIU 5 UM UK HEeT. ECTh CIUIIKOM MHOTO
CI0CO00B, KOTOPBIMU KIIMEHT MOXKET 3TO clieNaTh. Beskuii pa3, koraa noJHUMaeTcs 3TOT BOIPOC, S
CTaHOBJIIOCHh OYEHb HEMIOHATIIMBBIM. ] TOBOPIO «K COKAJIEHUIO, 3TO CWJIBHO 3aBUCUT OT TOTO, YTO
BBI JICJIACTE U KAK BBI JCJIAETE TO, YTO JIENAI0 5. 5] He MOT'Yy KOHTPOJIMPOBATH TO, YTO BBI IEIACTEN.
VY MeHs ecTh NPUBBIUKA UMETh OO0JIBIIYIO MOIUCH B MOEM O(HCE, KOTOPYIO Sl TOTYYHIT OT
Xoanbepra, 82 criocoba, KOTOPHIM KOIKMpaTephbl HE MOTYT ObITh OIJIaYEeHbI U NepBble 81 U3 HUX -
TO, YTO KJIMEHT MOPIIHUT JIULO. S HUKOTja HE Jieiaj, HUKOI/Ia He JeJlalo0 U HUKorjaa He Oy/y Jenarh
sToro. Bompoc aeificTBUTENBHO MOAXOIUT, XOTS - KakK 5 y3HAI0, UTO sl COOMPAIOCh MOJYYUTh
pe3ynbraThl? OTKPOBEHHO TOBOPS, Sl HE 3HAIO, TAKXKE MOIY4YUTE JIU UX Bbl. OCHOBBIBAsICh HA MOEM
OTIBITE, MBI COOMpaeMcs JaTh €My Halll JIy4IIHi BBICTPEI U y HAC €CTh CBOU IPEIIOJIOKEHNUS O TOM,
4TO, KaK MbI iyMaeM, rpousoier. [loka Bbl mpoioinkaeTe MpoBepsTh, s COOMPAIOCh MPOJOJKATh
IIUNAaTh, YTOOBI 3aCTaBUTh ATO PabOTaTh, HO HUKAKUX TapaHTHIl HET.

TI'ocTh: I[BH, KOoraa Bbl OHCHHUBACTC KIIMCHTA U OHCHUBACTE €Iro CHa4Yajla B CBOEM yM€ - CHavalia,
€CJIK BbI BO3BpaIa€TECh Ha3a/Jl Ha HECKOJIbKO JICT U HC CMOTPHUTC HAa BCIIU TaK, KaK OHU BBITJIAAAT
CEroJHA - KaK Bbl OICHUBACTEC KJIIMCHTA B OTHOILICHUH TOTI'O, CO6I/IpaeTCﬂ JI1 OH HeﬁCTBOBaTB? Kax
BbI CKJIaJBIBACTC 3TH BCIIIU B CBOCH roiose?

Dan: Xopomio, s 09eHb PeIKO JeIat0 TaKhue OECIIPUCTPACTHBIE CIEIIKH.

Han Kannenu, «MHcTpyknus Ot Cnennanucta O Tonkoctsix 3anmycka Ycnemnoro busneca Ilo
KomupaiiTunry», npu ygactuu Jlopu Mopran-®epepo
CobcrBennocts Jona Kennenqn www.dankennedy.com
U Red Hot Marketing LLC www.red-hot-copy.com
Bce npasa 3ammuienst, 2005 rox




28

I'ocThb: 51 rOBOPIO O MPOLIEHTHBIX OTUUCICHUSIX, WU 3TO - TBepAasi cymma?

Dan: C camoro Hayasa, Korja st OTKpbLI POLIEHTHbIE OTYUCIEHUS C 0011el cyMMy Tpojax B 70-x
rojiax, sl Bcerja moydaj FOHOpap IUII0C IPOLEHTHI, TaK e, Kak 3To Jeinaro ceroaHs. CyMMbl
J0JUIapOB U3MEHUIIMCh, HO ()OpMYJIa OCTaIaCh IIPEXKHEN.

I'octh: YUto 32 popmyna?

Dan: ®opmyna - onaTa 3a MPOEKT IUIIOC IPOLEHTHbIE TUIaTeXH. Sl BHIYUCIAI0 0a30BbIN TOHOpAp,
OCHOBAHbBII Ha TOM, CKOJIBKO THEH, KaK 5 10JIaraioo, y MeHs 3aiiMeT 3TOT IPOEKT, €CIIU 5 3allpyCh B
KOMHare 1 He OyJly HU4ero jeiarh noMuMo npoekra. Koneuno, 3to He To, Kak s pabdorato. S
BBICUMTHIBAIO - €CJIM s1 HUYEro He Oyly JienaTh KpoMe MPOeKTa U Ha HEro y MeHs yiuaeT 8 AHe, To
3TO OyJeT 8 pa3 yMHOXKHUTh Ha MOM 0a30BBIi FTOHOpAp U 3TO - OIJIaTa 3a MPOEKT. 3aTeM
MIPOIICHTHBIC TIATEKU MEXIY 3 U 7% B 3aBUCUMOCTH OT KaTErOpUu MpoekTa. s peanbHoro
MpOJIyKTa, (Tak Ha3piBaeMbli hard product), umeromero HU3Ky0 NPUOBIIILHOCTD U BBICOKYIO
ce0eCTONMMOCTb, I, BO3MOXKHO, BO3bMY 3%. J[J1s1 mpoaykTa, He UMEroIIero (hU3uIecKoi 000JI0UKH
(Tak Ha3pIBaeMblll soft product), Takoro, kak ceMuHapbl U HHPOMPOIYKTHI, KOTOPbIE 001 1al0T
BBICOKOW MPHUOBUIBHOCTBIO, 51 MOTY B3Th 7%. Takum 00pa3oM, ecTh CKOJIb3SIIas MIKaa
YCTaHOBJIEHHBIX MPOLEHTHBIX I1aTekeid. OHM BCera MPOM3BOJIbHO YCTaHABIMBAIUCH B Ipeesiax
9TOTO AMana3zoHa. @opMmyia HUKOrJa He MeHsIack. M3MeHmnach TOJIpKO CyMMa JI0JU1apoB. S
BCEr/la Mperosaraio, 4YTo MpOoIeHTHbIE OTYUCICHUS - J€HbI U, IPUHOCSIINE MHE O0TaTCTBO, a
TOHOPAp - 3TO MOsl 3apaboTHast miaTa. S Bceraa I0MmycKaro, YTO MPOLIEHTHBIX IIaTeXel He OyaeT.
Korpa 310 npousoiiner, 3To OyAeT c4acTIUBbBIM MOMEHTOM - [IOTOMY YTO CHOBA €CTh CIIUIIKOM
MHOTO CII0COO0B, KOTOPHIMU KJIMEHT MOKET CMOPIIUTH JULO. S He Oyay AenaTh MPOEeKTa, €Clu 5
He Oy/ay J0BOJIEH OIUIATy 3a Hero. Torja st HaIelCh, YTO MPOLIEHTHBIE MJIATEKU 3HAYUTEIIBHO
MIPEBBICAT OIUIATY U IPOUIATHCA HA 3HAYUTEIbHBIA OTPE30K BPEMEHH.

Bropoii Bonpoc - TO, 4TO 5 MBITAIOCh HE 0OpPEMEHUTH ce0sl KIIMEHTOM, KOTOPBIH, 5 YBEPEH,
HACTOJIBKO AUCHYHKIIMOHAICH, YTO OH HE CMOXET OCYIIECTBUTH MPOeKTa Booomie. Bpems ot
BPEMEHH BBI OyJieTe TepNeTh Heynady. Mou nmpomMaxu MPOUCXOIUIN OOJIbIIE C KPYITHBIMU
KOPIIOPAIUSAMH, YEM C MPEANPUHUMATEISIMU. JTO BCETIa OIUIATa, IUTIOC - 3TO BCETJa OTCYTCTBUE
MPOLEHTHBIX IJIATEKEN BMECTO OIJIaThl. ECTh KOMMpalTephl, KOTOPHIE JENAI0T TaK, €CJIU 3TOT
MapeHb JOJDKEH pa30uTh KOHTPOJIb, OHU BCE YXOA4T. Takum 00pa3oM, OHH TOJHKO HAYMHAIOT
MOJIy4aTh OIUIaTy, €CJIN Y HUX MOJYyYaeTCsd YCTAHOBUTH HOBBIM KOHTPOJIb. £l HE AeNar0 3TOr0, HO
€CTh MapHU, KOTOPBIE TaK JEIAIOT, U TaK JIETAI0T MHOTHE U3 HUX.

I'ocTh: Brl genaeTe TONBKO 3a IEHBIH, U HE 34 YACTH HMUCEM?

Dan: B xadectBe omiatei? 3a K1y 4acTh TUcbMa?

TIocTs: Jla.

Han Kannenu, «MHcTpyknus Ot Cnennanucta O Tonkoctsix 3anmycka Ycnemnoro busneca Ilo
KomupaiiTunry», npu ygactuu Jlopu Mopran-®epepo
CobcrBennocts Jona Kennenqn www.dankennedy.com
U Red Hot Marketing LLC www.red-hot-copy.com
Bce npasa 3ammuienst, 2005 rox




29

Dan: ‘I neITarochk BBIMTH U3 TaKUX UIP. MBI IPONIUINCE YEpe3 pa3HbIE CTPYKTYPbl KOMIIEHCAIUH BO
BpeMs IEPBOTO 3BOHKA. S mpearoynTaro IpoLUeHT ¢ JOXOA0B OT ITpojiax. EcTh BpemMeHa, KOrj1a Bbl
HE MOJKEeTe 3TOro caenarh. IHoria ecTh Iopunueckue 3amnpeTsl B chepax, r1ie KIMEHThl IPOCTO He
MOTYT 3aIIaTUTh BaM IPOLEHT C JOXOJIOB, TOTJIa Bbl JOJKHBI IPUIYMaTh CTPYKTYPY, B KOTOpOi
OHM BaM ILJIATAT KJIIMEHTaMH, KOJIMYECTBOM TeJIe()OHHBIX 3BOHKOB, KOJIMYECTBOM OTIIPABJICHHBIX O
noure nucem. Sl nenan pexiiaMHbIe pOJIMKHU B HECKOJIBKUX OTpacisx OM3Heca, rjae He ObLIo
HUKAKOT0 CIoco0a MoJIy4uTh MPOLIEHT OT OOILIUX JOXO0/I0B, TAK UTO S IOJIYYUII TOHOpAp - IpU
KOTOPOM Ka)K/IbIi pa3, KOTJa OHHM OCYIIECTBIISLIN ITOKa3 POJIMKa, OHU TutaTHid $75, BOT Takoi
MOMEHT.

Lorrie: I nymaro, Mbl MOKEM yCIIETh YCIBIIIATH €I11€ OJIUH BOIIPOC.

I'octb: To, 4TO BBI TOJBKO YTO cKa3aiu. Korna Bel BRIUHCIISIETE B CBOEH IOJIOBE, CKOJIBKO BPEMEHU
B JTHSIX Y Bac 3aiiMeT NpOEKT, Bbl OepeTe 8-uacoBoit miu 10-4yacoBoit pabouuii 1eHb WIH 3TO
SIBJISIETCS] HECYIIIECTBECHHBIM?

Dan: /{11 Bac 3T0 BaKHO - s {ymarto, 1 Ha30By 84acoBo JeHb. Ecnu s 3anpych B KOMHaTe B
TE€YeHHEe §-4acoBOro paboyero JiHs, CKOJIbKO JHEH MHE MoTpedyeTcsi, 4TOObl 3aKOHUYUTDH MTPOEKT.

Lorrie: Eute oquu?

T'ocTh: Bl TOBOPHJIM, YTO Bbl MOTI'JIM B34ATb 4aCThb - KaK JJI IOBCJIMPOB B PA3JIMYHBIX I'OpOJax - KaK
BbI 3TO Jienaere B ceTu (B MHTepHeTe - npuMedanue)? I10CKOIbKY Tak KakJIblii MOXKET YBUAETh
paboty apyroro denoBeka. Bel MoxkeTe AenaTh MakeThl MPOIAOIINX MTUCEeM sl BeOcainToB?

Dan: Koneuno. Ognaxo croco0, KOTOPbIM OCYILECTBISETCS reorpapuueckoe JIULEH3UpOBaHUE, OH
HaMHOTO 0oJiee CI0KEH YeM OTBET, KOTOPBIN 5 MOTY JaTh BaM 3a MUHYTY. B 11e10M, 3T0 03Hauaer,
YTO BbI JIOJDKHBI IMETh HaJl caliTaMHi HEMIOCPECTBEHHBIH KOHTpoJb. Hanmpumep, B kamnaHuu,
KOTOPYIO s TOJIBKO UTO CJEJai - 3TO OTHOCUTCS K TOMY, YTO 5l ONKUCHIBAJ B KATETOpUHU (PMHAHCOBBIX
COBETHHKOB - €CTh OOIIIEHAIIMOHAJIFHLIN CAUT ¢ HAMMEHOBAHUEM - 3TO HE TO, HO, JaBalTe CKaXKEM,
aTo - Hanmonanwsnas Acconnanus Ceprudukanuu Manoro Mo3neca @unancoBsix COBETHUKOB
(the National Association of Certified Small Business Financial Advisors) - Tam ecTb
0OIIIeHAIIMOHATILHBIN CalT, B Mpe/ienax KOTOPOro eCTh 00JIaCTHBIE CANThI, M KaXKIbIN OTICIbHBIN
MHIUBUAYalIbHbIN cailT. [losib30BaTens OyneT cnycKarbes 10 AepeBY, YTOObI HANWTH €ro, U 5
KOHTPOJIMPYIO TENbIA calT. Takum 00pa3oM y Bac €CTh JUIEH3UPOBAHHOE MPO/IAIOIICEe MUChMO Ha
caiiTe, KOTOpBIH Bbl apEHyETe y MEHS - U €CJIM Bbl IIEPECTaHETE MJIATUTh €KEMECSUHYIO PEHTY, Bac
OTKJIIOYAT U s MepenpoaM ero KoMy-HuOy/b Ipyromy B Baiem paiione. Takum oOpa3om, 310
cnioco0 urp ¢ reorpadueii B Iarepuere. EcTh Takke u nuiieH3upoBanue B chepax OuszHeca, T1ie Bbl
MOTJu OblI OBITh B COCTOSIHUU CAENATh TO K€ caMoe MPOJIAIoIIee MUCbMO, BbI JENIAETe €ro JUIs
JAHTHCTA, HEMHOTO OTILUIIBIBAETE U UCIOJIB3YETE €ro JUIsl ONTHKA, U €1l[e HEMHOI'O OTIIUIIBIBAETE U
HCIIOJIb3YETE €ro JijIsi KOCMETUYECKOT0 XUPYpra - Bbl MOXKETE JIMIEH3UPOBATh 3TO B OJHOM cdepe
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Oou3Heca 3a Apyrou. S coxxanero, 00bsICHEHUE Ha caMOM Jielie OBICTPOE, HO 51 HAJICIOCh, BBl CMOYKETE
€T0 HMCIIOJIb30BaTh U HAWTH JUTSI Ce0S MOJIB3Y.

I'octh: Kak Bbl n3MeHsieTe cBoit kKoHTpakT? Eciu BBl coOupaerecs nepenpoaTh KaMIaHUIO 10
peKiIaMHbIA 0OBSBIECHUSIM, KaK Bbl UMeeTe €10 ¢ KiaueHToM? Kak ckakeT KIMeHT, "XOpolLo,
npojaiite 3to 3a $400 u..."

Dan: VBbI - 310 OU3HEC, BBl COXpaHsIETE MTpaBa Ha MPOIYKT pabOThl BHE €r0 PHIHOYHOM 0051aCcTH
WIH €r0 HUIIA , UK chepbl ero Ou3Heca, 0JHAKO 3TO Bbl COOMPAETECH ITO OTPE3aTh.

Tocth: Uto, ecu oH kamyercs, uto s Tpedyro $1.000 3a co3aanue 3TOro JIMYHO IS HETO, U
Teneps A mpojaro 31o 3a $400, 4TO eciii OH Ha ATO MOXKATYeTCs ?

Dan: [IpounTaiite cBOM KOHTPAKT, cIP. S COXpaHs;IO MpaBa Ha MPOIYKT PabOTHI.

Lorrie: Y nac 3akanuuBaercs Bpemsi. [[9H, 60mbI110€ criacu0o 3a To, 4TO BBI caenand. Bel okazanu
OOJIBIIYIO YCIYT'y HAITUM KoTHpanTepam. S MO0 KaX/I0My BCe UTOTH 3BOHKOB, ayJHO OyIeT
TOTOBO 3aBTpa, pacinpoBKa CTEHOTPaMMBI OYIET TOTOBA B T€UEHUE HEJCNIN. 3alIuTe Ha
www.red-hot-copy.com/dan.htm, 4To0bI yBUIIETH, YTO TaM ecTh. Crracu0o BceM.

Dan: Bounsinoe cracu6o, 6anga. CIIoKOMHOW HOYH.
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