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BBEAEHUE

[Toceaame TOBI TOCTOSTHHO TIPUXOIUTCS CJIBIIIATD CJIOBA O TOM, YTO
XXI Bek moJkeH craTth neprojoM Bo3poxkaenusi Poccun. Iloaxomut K
KOHILy nepBoe necatusetne X X1 Beka. Hacrano Bpems nmoasectu nepBble
utoru. MHOTOEe MeHsIeTCST B TIOJIOKUTENIbHYIO CTOPOHY, HO OTCTaBaHUE OT
Pa3BUTHIX CTPaH B cepe MPOU3BOAUTETLHOCTH U KayeCcTBa Tpy/ia Mo-Tipe-
JKHEMY He COKpAITaeTcsl, XOTsI Bce TIOHUMAIOT, YTO UMEHHO 3/1eCh 3aJI0Ke-
Ha OCHOBA KOHKYPEHTOCIIOCOOHOCTH HaIlleil 9KOHOMUKHL.

Mpsri rotoBuMcs k Berynsienuio B BTO. Ha nant psiHOK mpuayT HO-
Bble KOMIIAHUU, KOTOPbIe OYAyT KOHKYPUPOBAThH C POCCUNCKUM OU3HE-
com. Kro nmobeaur? Tot, KTo cuibHee, ObicTpee, Jiydliie, addeKkTuBHEe.
C KaKoi CKOPOCTBIO HaM Ha/IO JBUTAThHCSI, YTOOBI IOTHATH U IIEPErHATh
VHIEANNX BIEepea KOHKYPEHTOB? 3ajada JJIsT Ha9aabHOMW MIKOJIBI: KO-
HEYHO, ¢ OOJIBIIIEN, YeM OHU, U Y3K, KOHETHO, ¢ OOJIBINEH, YeM Ta, C KOTO-
POIi MBI IBUTAEMCS CETO/THS.

[Tonumanue Toro, 4T0 PaboOTATh MO-CTAPOMY HEJIb3sI, ECTh YIKe TTPaK-
ThYecKku y Bcex. Bee — u [Ipesusent, u nomuruyeckue Juepol, U AeJ10-
Basl 9JIUTA — TOBOPST O HEOOXOIMMOCTH TIepeXoia POCCUICKON 9KOHO-
MUKHU Ha Ka4eCTBEHHO HOBBIN ypoBeHb. OTBETUTh Ha HOBbIE BBI3OBBI,
COXPAHMB IIPU 3TOM CTapOe KauyeCTBO YIPaBJICHUS, HEBO3MOKHO. [l
TOTO Y4TOOBI CPABHSITHCS B KJIACCE C KOHKYPEHTaMMU, HaJl0 He TOJIbKO pa-
6oTaTh HANpsIKeHHee, HO U CTAaBUTD 1epejt co00it OoJiee BHICOKHE TIEJIH,
0TKa3aTbCA OT YCTaPeBUINX yIIpaBjaeHYeCcKUuX Mojieseil. /loctnub aToro
MOKHO TOJIBKO B TOM CJiy4ae, ecjii U3MEHUTCS OTHOIIIeHUe JIIoJIel, U B
IIEPBYIO OYepe/lb PYKOBOJUTEJIEH, K J1eJly, KOTOPbIM OHU 3aHUMAIOTCA.

I heKTUBHBIN MEHEZKMEHT — 3TO B TIEPBYIO OUePe/lb CIOCOOHOCTh
PYKOBOJUTENST MAKCUMAIBHO PACKPBITh (DU3NYECKUNT W MHTEJIEKTY-
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AJTbHBIN MOTEHI[HAJ CBOMX MOYMHEHHBIX. ITOTO He J0OUTHCsT €3 TIOHU-
MaHWST IBYKYIIIX CUJI, OTIPEAEISAIONINX TIOBeIeHre U paboTy YeIoBeKa
B OpraHM3alii. BbICOKMe JOCTIKEHUS B YIIPpaBJIeHUH TPEOYIOT XOPO-
11ero 3HaHud rncuxoyoruu. Ha cioBax pyKoBoAUTE M JIETKO TPU3HAIOT
9Ty UCTHHY, OHAKO Ha JieJie B CBoell paboTe OHU BCe €ellle UCIIOJIb3YIOT
[CUXO0JIOTUYECKIE 3HAHUS B MUKPOCKOIIMYECKU MAJIOM 0OBbeMe.

3anymanitech Haj 1udpamu, npuBeeHHbIME [lunom Criutiiepom B
ero kanre «Cymnep-MOTUBaIug»:

50% pabOTHUKOB 3aTPAYNBAIOT POBHO CTOJBKO YCHIIUH, UTOOBI TOJIb-
KO COXPAHWTB CBOIO paboTy;

80% pabOTHUKOB MOTYT, €CJIM 3aXOTST, JOOUThCS 3HAYUTEIBHO 0O-
Jiee BBICOKUX PabOYMX pe3yIbTaToB.

It nudpsl OTHOCATCS K pabOTHUKAM 3amaHbIX Kommauuil. Ho He
Ha0 OBITH TYPy OT MEHEIKMEHTA, YTOOBI yrajaTh WU MPEACKa3aTh,
uTo cutyanust B Poccuu Bpsiz s siBaisieTcst Jrydineit. Keraru, aty mmd-
py — 80% — B oTHOIIEHIY YncIa PaOOTHUKOB, KOTOPBIE MOTYT JOOUTH-
Cs BHAYMTEJIBHO JIYUIINX PE3YJITATOB, IPUBOIANT U OOJIBITUHCTBO POC-
CHIICKUX PYKOBOAUTEJIEH PA3HOTO PaHTa.

OO6paTuTe BHUMaHME Ha CJIOBA «E€CJIU 3aXOTAT». UTO Ke Halo clie-
JIaTh, YTOOBI BAIU JIFOAU 3aXOTEJIM BJIOKHUTH OOJIbINE CUJI U AYIIA B
71710, KOTOPBIM OHM 3aHUMaloTcs? Kak co3/iaTh TaKyio MOTUBAITUIO?

CyLecTByeT oguH-egMHCTBEHHBIM CNOCOD 3aCTABUTbL KOrO-
nmbo cgenarb yto-To. Bcero oamH. Hapo sactasuts yenoseka
3aX0TeTb CAENaTb 3T0. 3ANOMHUTE, APYrMX CNOCOBOB HET.

Oenn Kapxern

Harir omibIT 00y4eHust pyKOBOAUTEIEN Pa3IMIHbIX POCCUIICKUX Opra-
HU3AIUH TTOKA3bIBAET KOJOCCAIBHBII NHTEPEC CIIyTIaTeell K podieme
TPy/10BOil MoTHBaluu. Ho cerognga Majno KTo U3 pyKOBOAUTEJEH MO-
KeT MOXBACTATHCSI TIyOOKUM MOHUMAHUEM 3TO TIPOOJIEMBI — CUUTAET-
Cs1, UTO 9TO JIJIO CIIEIIUAIMCTOB 110 Ka/[poBOMY MeHepkMenTy. Hamuio

EMIHEC EMIHEC EBM3HEC  EMIHEC
1 PRHAC BURNES RMSNSTw BERMES,
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BeepeHue

CTpaHHasI CUTYaIl¥si: IPOOJEMy YIPaBJIeHUsT TPYAOBOIl MOTHBAIHE
nepcoHasa Bce PyKOBOAUTENH ITPU3HAIOT B BBICIIEH CTETIeH! 3HAUNMO
IS ycrexa OM3Heca, HO 'y PYKOBOJISITIIETO COCTaBa OOJIBITMHCTBA Opra-
HU3AIUI SICHOTO MOHUMAHUST TOTO, KaK OHA MOKET ObITh peIlieHa, Her.
CHOBa 1 CHOBA MBI CJIBIIITUM PA3TOBOPBI O TOM, YTO MOTHBAIIUS CTPAIAET
OTTOTO, YTO JIIOU HEOBOJBHBI CBOEH 3apIuiaToil. A GOJIbIINe TIATHTh
KOMITaHUS He MOKeT. 3aMKHYTBIN KPYT, BBIXO/Ia U3 KOTOPOT'O He BU/HO.

MbI nucaiu 5Ty KHUTY, 4TOOBI IIOMOYb BaM HAalTH STOT BBIXOA. B
Hell Bbl HalijleTe KaK IPaKTUYeCcKue COBEThI, peKOMEHAINNU 1 OIIBIT
BeIyIIUX KOMITAHUH, TaK U TeOpeTUYeCcKrue OCHOBBI MOTUBAITMOHHOTO
MeHePKMeHTa, KOTOPbIe MTO3BOJISAT BaM He ITPOCTO IIEPEHUMATh Iepejio-
BOM OTIBIT, TPUMEHSTH COBETHI MJIU PEKOMEHIAITNU, HO JIeIaTh 9TO 0CO3-
HAHHO, C MTOJHBIM TTOHUMaHUEM, C YIETOM CUTYaIlNH, CJTIOKUBIIENCS B
Balllel KOMITAaHNN. Ba)kHO YeTKO TOHMMATh, YTO U KaK JOJKHO OBITh
CIeJTaHO, YTOOBI B UTOTE TOJIYIUTh Ka4eCTBEHHO HOBOE OTHOIIIEHUE Pa-
OOTHHKOB K CBOEMY TPYAY U MCKPEHHEe JKeJTaHue BhIKIaAbIBATHCS IS
JIOCTUKEHUS TOCTABJIEHHBIX 11eJieil. YcIieliHoe pellleHue 3TON 3a/lauu
3aBUCHT OT Ballleil ClIoCOOHOCTH C/1eJIaTh BEPHBII BBIOOP CPEACTB BO3-
IeiCTBUS Ha Jofieil, paboTaoNNX B Ballleil KOMIIAaHWM, B BallleM IO/
pas/iesieHun.

HoBoe kauecTBO yIpaB/ieHHSI MOTHBAI[MEil IepcoHaia CIIOCOOHO
BBIBECTH BaC Ha TMPUHIIUITNATLHO HOBBIM YpOBeHDb 3(PheKTUBHOCTU B
pykoBojictBe. OIHAKO HAZ0 OBITh TOTOBBIM K TOMY, 4TO HA 3TOM ITyTH
Bac Oy/IyT MOKUIATh CEPbe3HbIe TPYAHOCTH | MPEIsITCTBHUS. Bam Oy-
JIyT MellaTh He TOJIBKO JIPYTHe JIIO/IU, CTaBs MO/ COMHEHUE Ballli HOBbIE
B3IJISI/IbI U TIO/IXO/IbI B cpepe MOTUBAIITMOHHOTO MEHEe/I>KMEeHTa, HO 1 Bbl
camu Oyzere memath cebe. CaMbIM OOJIBIIMM TOPMO30M OYAyT Ballln
BUEpalllHUE IIPE/ICTaBICHUS U CTePeOTHUIIbl. Balie BocipusTie MaTepu-
aJI0OB ATON KHUTU Oy/IeT MCIBITBIBATH MOIIHOE JaBJI€HIE CO CTOPOHBI
9TUX TIPEJICTABJIEHUH, CTapble CTEPEOTUTIBI OYIYT IUKTOBATH BaM: «ITO
IPaBUJIBHO, 3TO 1 CMOTY KCIIOJIb30BaTh B CBOEH paboTe, a 9TO BPSI/L JIH,
9TO y Hac He mpoiiaers. /leiicTBUTEIHHO, HE TIPOIIET, €CJIU BbI OyeTe
paboTath Mo-cTapomy, Kak paboTasu Buepa, mo3aBuepa, roJl Ha3al, MsiTh
JIeT Ha3aJl — Bcerjia. A ecyii 9YTO-TO He MOJIy4asIoCh, TO KTO BUHOBAT?
[IpaBusbHO, HepaauBble ogYMHEHHbIE. «C HAIUMU JIIObMU T10-/[PY-
romy HeJsib3s!» — 3Ty (bpa3y NPUXOAUTCS CAUITKOM YaCTO.

BW3IHEC BU3HEC EW3HEC — EBU3HEC
VARTC PHIMDS RMORSTw nREIRES, 1 1
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Ho kro cnenan «nanmmx Jjojeii» Takumu? OHU 130 HS B IeHb pa-
60TaIOT OHUMU U TEMU K€ METOJaMU, C IPUBBIYHBIM OTHOIIIEHUEM K
JleJy, KOTOpoe NMPUBUBAET UM CHUCTeMa yIIpaBJieHud, NeiCTBYIONAd B
opranusainuu. C yero BAPYr Ballly IMOJYUHEHHBIE B IOHE/ETbHUK ITPU-
AyT Ha paboTy C TOPSIINME IJIa3aMH, C JKeJaHreM B 2-3 pa3a MOBBICUTD
MIPOU3BOIUTEIBHOCTD CBOETO TPY/IA, CO CTPEMJIEHHEM COKPATUTh U3/le-
PKKM U TIOBBICUTH KaueCTBO IPOAYKIIMU? PelnuM Jin Mbl 9Ty 33j1a4y,
YBEJINYMB UM B IIATHUILY 3apILIaTy, HY, K IpuMepy, B 2 pa3za? Bpsx au.
TonbkO OT pyKOBOAUTENSI MOTYT UCXOJIUTD T€ CTUMYJIbI, KOTOPBIE Pa3-
OyIAT B MOJUMHEHHBIX HOBOE OTHOIIEHME K paboTe.

HOBTOMy 6}7]_[]3'1‘6 IFOTOBBI K 9KCIIEPUMEHTaM, K TOMY, 4yTOOBI BHECTH
KOPPEKTUBHI B T€ II0AXO/Ibl, KOTOPbIE€ BbI ITPUBBIKJIN NUCIIOJIb3OBATb 11PN
YIIpaBJI€EHHUHN MOTHB&HI/IGI?I IMOAYMHEHHBIX UJIX B T€ IIPEACTABJIEHUA, KO-
TOPbIE Y BaC CJIOKHUJIUCHD OTHOCHUTEJIbHO MOTUBAIITMOHHOTO MEHEIKMEH -
ta. Ecim AIIOHCKHNE, aME€PUKaHCKUE, HEMEIKHE, HIBEACKUE MEHEIZKEPDI
CMOTIJIN CO34aTh Y CBOUX ITOAYNHEHHBIX 3aMHTEPECOBAHHOE OTHOIIEHNE
K ey, ,ZIO6I/IBaHCI) OT HUX Bce 60s1ee BBICOKUX Pe3yJabTaTOB, TO IIOYEMY
I9TO HE CMOJKETE C/I€JIaTh BbI?

Slcnoe mpencraBieHre O TOM, YTO TaKOe MOTHMBALMS TPyAa U Kak
MOKHO 3(PEKTUBHO YIIPABJAThH €10, OTKPOeT Iepe/l BAMU HOBbIEe BO3-
MOKHOCTH JIJIsT TIOBBIIIEHUS 3()HEKTUBHOCTH yIIPaBIECHUYECKON JIe-
srerbHOCTA. A Goslee TONKOBast paboTa Bcerza MO3BOJISIET paboTaTh
Jierde u ¢ OOJIBIITUM YIOBOJILCTBHEM.

Yero MbI BaM U JKeJIaeM.

Asmopul



IJIABA 1.
[IPUPOJIA
TPYJIOBOI MOTUBAITUU

Bcerpeuast B pecce coobienust o pakTax MpoJaski U MOKYIKHA XO-
POIIIO U3BECTHBIX TPEYCIIEBAIOIINX KOMITAHUM, MbI ObIBAEM YAWBJIEHBI
TeMH aCTPOHOMUYECKUMU CyMMaMH, B KOTOPBIE UX OTIEHUBAIOT 9KCIIEP-
Tbl. VI3BeCTHO, YTO 1leHa KOMIIAHUM CKJIQJ[bIBAE€TCS U3 JIBYX COCTABJIS-
IOIUX: OIIEHKU ee MaTepuaJbHbIX U HeMaTepUaJbHBIX aKTUBOB. [Ipu
9TOM YacTO He 371aHus, He 000pyAOBaHUEe ¥ TEXHOJOTHU COCTaBJISIOT
OCHOBHYIO IIEHHOCTh KOMIIAaHUH, & €€ IOJIO)KEeHWe Ha PbIHKE, /1eJI0Bast
peryTanusi, TBOPYECKHil TTOTEeHIINAI U KBaTnuKaiys pabOTHUKOB, TO-
TOBHOCTH COTPYZAHUKOB PabOTATh C MOJHON OTAa4Yeil — TO eCTh HeMare-
pUasibHagd COCTaBJISIONIAS.

«Jltonm, paboraioriire B KOMIIAHUH, OMPEAEISIOT Kak CTOUMOCTD
ee HeMaTepHaJbHBIX aKTUBOB, TaK M 3(P(HEKTUBHOCTD MCITOJIH30BA-
HUSI MaTepUAJIbHBIX aKTUBOB». MBI IPUBBIKJIN CJABIIIATH 3TU CJI0BA
OT CIENMANNCTOB TI0 YIPABJIEHUIO TTepcoHanioM. MoskeT ObITh, OHI
TOBOPSIT 9TO, YTOOBI OTIPABIATH CBOE CyIlecTBOBaHMe? MOKeT ObITH,
BCE YTO HYKHO — 3TO TOOOJIbIE JeHer 1a IPAaMOTHBIN, KeCTKU
pykoBoautenab? OQHAKO Jydlliie PyKOBOJAUTENU — W 3alajHble, U
HaIll{, POCCUIICKUE — CYUTAIOT, YTO UMEHHO JIIOAU SBJLAIOTCS OCHO-
BOI KOHKYPEHTOCIIOCOOHOCTH JI0601 opranusanun. Bot, narpumep,
ciioBa TBepckoro rybepuatopa JImutpust 3enenHuna: «Biokenus B
yeJ0BeYeCKUil pecypc BaxkHee, YeM B OCHOBHOM KanuTayis. CaMm You-
TOH, OCHOBaTeJib ceTu MarasunoB Wal-Mart, orBevast Ha Bonpoc «B
yeM CeKpeT IpeycleBaloluX OPraHn3alnii 1 MeHeJKepoB?», OTBe-
T «JI1oa1 — K04 K ycrexy». TaKMX BbICKa3bIBAHUI MOKHO ITPU-
BECTU COTHM.

EMIHEC EMIHEC EBM3HEC  EMIHEC
VRHTC BHRPS RMSNSTw BORHES 1
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B

: Jliopm sBnsoTCS OCHOBOM KOHKYpPEHTOCNOCOBHOCTH Nto-
¥ 601 KOMNAHMMU HA pbIHKE

[Ipr aTOM OYEHDb YACTO OT CHENHNATNUCTOB B chepe yrpaBIeHus ye-
JIOBEUECKUMU PecypcamMu M OT CaMUX PYKOBOAUTEJEH TPUXOAUTCS
CJIBITIIATD TIOPA3UTETBHYIO TIUGPY: OHU YTBEPKAAIOT, YTO B TUTTUYHOMN
OpraHusaluu MoTeHIhal YeJI0BeUeCKUX PeCyPCOB UCIIOJIb3YEeTC BCETO
Ha 7-15%. HeymuBuTebHO, UTO B IepeuHe IPUYNH, PETSITCTBYIOINX
pocTy OusHeca, HU3Kask MOTUBAIUS TIepCOHAJIA 3aHUMAET OfHY U3 Be-
JIYIIUX TO3UIUI (TpeTbe MeCTO), — 3TOT BBIBOJI C/leJIaH B UCCJe/[0Ba-
HUK «YIIpaBJeHre POCTOM M KOHKYPEHTOCIIOCOOHOCTBIO POCCHIICKIX
KOMTIaHWIT», TIPOBe/IeHHOM Accoliiariueii MeHe>KepoB M KOHCAJITHH-
roBoit komnanuei Accenture. C 1pyroii CTOpOHbBI, MOTUBAIIUS ITePCOHA-
Jia — 3T0 1 (haKTOP ycrexa: BBICOKYIO CTelleHb MOTUBUPOBAHHOCTH O/~
YUHEHHBbIX HbIHENTHNE PYKOBOAUTEN CTABAT HA IEPBOE MECTO B PSIY
BHYTpeHHMX (haKTOPOB MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTU CBOETO
OousHeca.

CamMO CJIOBO «MOTHUBAIIMST» TIOCTOSIHHO TIPUXOUTCST CJIBIIATH OT
PYKOBOJIUTENIENl PA3HOTO YPOBH:, MPENCTABJLIONINX caMble pa3Hble
KoMIaHui. Bee yOex1eHHO TOBOPST, 4YTO HU3KAsT MOTHBAI[HS TIePCOHA-
Jia — 3TO ILJI0XO0, YTBEPKAAIOT, YTO HA/I0 HAXOJAUTh BO3MOKHOCTU yCHU-
JIEHUsI TPYI0BOI MOTUBAIMK PaOOTHUKOB, IIOCKOJIbKY 6€3 9TOT0 HEBO3-
MO’KHO PaCcCUMTHIBATh Ha yiydilneHue paboThl opranusammu. OaHaKo
Jlaske caMblii POCTOU BoOmpoc: «Kak BbI MOTUBUPYETE CBOUX COTPY/I-
HUKOB?» — CTaBUT B TYIIMK MHOTMX pyKoBoauTeseil. OTBeTh BechbMa
He3aTeTMBBI U, KaK MPAaBUJIO, CBOJASITCS K PACCYKIECHUSIM O TIPSIMBIX
1 KOCBEHHBIX BbITLIATaX. BOJBIIMHCTBO PYKOBOUTENEN UMeeT OUYeHb
MTOBEPXHOCTHBIE TIPE/ICTaBJIEHUSI O TOM, YTO TaKoe TPY/l0Basi MOTUBA-
1ust pabOTHUKOB M KaK MOKHO Ha Hee BO3JeiicTBOBaTh. MeXKIy TeM B
3amaHoM MeHeKMeHTe 3(h@GeKTUBHOE MOTHUBHPOBAHUE IMOAYMHEH-
HBIX SBJISIETCS KJIOUEBOM yIpaBjieH4YecKoil koMiereHiueid. Ona 00s-
3aTeJIbHO BXOIUT B MOJIEJIM KOPIMOPATUBHBIX KOMITETEHITU BeAYTINX

s —
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MEK/yHAPOJIHBIX KOMIIAHUM. JTO TO, UTO I0JIKEH 3HATh M YMEThb KasK-
JIbII DYKOBO/IUTEIb.

Bompoc o MoTuBanum Tpyza, ee 3HauyeHuu 17151 apPeKTuBHOM 1Mpo-
dbeccroHa bHON festebHOCTH ObLT mocTaBieH eme @. Teimopom
B Hauase XX Beka. CTOMT OTMETHTh, 4TO Teijiopa XapaKTepu3oBas
KpaiiHe TIeCCUMUCTUYHBIN B3TJISI/L HA IOMUHUPYIOIIYIO Y GOJIBIIMHCTBA
pabOTHUKOB TPYAOBYIO0 MoTHBaI0. OH TOBOPUII O TOM, YTO JIOOOMY
PYKOBOAMTEJIO TPUXOAUTCS PENIaTh MPOGIEMY TOBBIIIEHUST OTIaud OT
HOAYMHEHHBIX, KOTOPbIE CKJIOHHBI PabOTaTh BIIOJICHUJIbI, CKPbIBAs WC-
TUHHBIA YPOBEHb CBOEH IIPOM3BOANUTETBHOCTH, K TOTOBBI IIPH JII0OOI
BO3MOKHOCTH OTJIBIHUBATh OT paboThl. OCHOBHas 3aja4a aMUHUCT-
paruw, o Teilsiopy, — HaXxoK/IeHIe CII0cOO0B, KOTOPBIE IOMOTYT 3aCTa-
BUTH paOOTHUKOB PabOTaTh B TIOJHYIO CHIY.

M3yuenue pobiieMbl MOTUBAIIUK U CTUMYJIMPOBAHUS TPY/A BELYT-
cs He OJINH JIeCATOK JieT U B Hatreli ctpane. Bo Bpemena CCCP B aToit
00J1aCTU MOCTOSIHHO LK 9KCIHEPUMEHTHI, ¥ OIBIT IEPEJOBBIX IPE]l-
HNPUATHI MpoIaraHupoBasics 1o Beeii ctpaHe. OHAKO cama MeTOJI0-
JIOTHSI MICCJIEIOBAHUI M BBIBOJIBI, KOTOPBIE JIEJTATUCh U3 TTOJy4aeMbIX
Pe3yJIBTaTOB, ONPEIEISJINCH Y3KMMU paMKaMU MOIITHOTO H/I€0JIOTIY€eC-
KOTO JIaBJIEHUS CO CTOPOHBI CYTIECTBYIONIETO MOJUTUYECKOTO PEKIMA.
VX moAroHKa 1Mol «IpaBUJIbHbIE> TIPEICTABIEHUSI O COIMATUCTUIEC-
KOM MOpaJii 1 HpaBCTBEHHOCTH CUJIbHO OTPaHNYNBAJIa Pa3BUTHE TIPE/I-
CTaBJIEHUH O IBUKYTIINX CUJIAX Y€JIOBEYECKOTO MTOBEEHUS U Jiestaa ux
OJTHOCTOPOHHUMM.

[eBgaHocTtbie To/bl XX BeKka — Mepuojl Iepexoia OT IJIaHOBOH 9KO-
HOMUKH K PHIHOYHON U BpeMsI TJIyOOKOr0 9KOHOMHUYECKOTO KPU3KCa B
Poccuiickoit Deneparinm — 03HAMEHOBAINCH ITOYTH ITOJTHBIM 3aTUIITHEM
B TEOPETUYECKUX U MTPAKTUUYECKUX HCCJIe/JOBAaHUAX B chepe TPyJA0BOI
MoTtuBaluu. M smnib ceiiuac, BMecTe ¢ mpoleccaM 9KOHOMUYECKOTO
POCTa U OTHOCUTENIbHOM cTadMIM3aInm, B 9KoHoMuKe Poccun 0603Ha-
YUJIOCHh CYIIECTBEHHOE TOBBIIIeHNEe HHTepeca K 9TUM BorpocaMm. [ocy-
JapCTBEHHBIE W YaCTHBIE, KPYITHbIE U MeJIKUE TIPEATTPUITHS OCO3HAJIH,
uro apdekTuBHas paboTa OpraHM3aluy U Pa3BUTHE KOHKYPEHTHBIX
[IPENMYIIECTB HEBO3MOKHBI €3 YCUJIEHMST TPY/I0BON MOTHBAIIH TTEP-
COHAJIa M MCIOJb30BaHUS HOBBIX (hDOPM CTUMYJUPOBAHUS TPyIa. ITO
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MO/ITAIKUBAET PYKOBOJICTBO MHOTUX KOMITAHUI K TIOUCKY ¥ arlipoOUpo-
BAHUIO HOBBIX (POPM 1 METO/IOB MOTUBAIIUU TT€PCOHAJIA.

9TO TAKOE MOTHUBAIIA

J1714 TOro 4TOOBI HAa YTO-TO BO3/EMCTBOBATDL U YEM-
TO YIIPABJISTh, HA/IO XOPOIIIO TIPEICTABISATD, YTO ITPE/i-
cTaBigeT coO0i caM 00BEKT BosaeiicTBus. Yo ke Ta-
KOe MOTHBaIus nepcoHaia? Yro 3acrasisier paboT-
HUKOB MTPEANIOYNTATh OfHY paboty apyroit? [Touemy
OHU B TIporecce pabOThI PearnpyioT MO-PasHOMY Ha
OJTHU U Te ke cTuMyJibl? [ToueMy oHU B OJTHOM cJiy-
yae CaMOOTBEP;KEHHO TPY/ATCS HaJ/l TTOPYyYEHHBIMU
3a/IaHUAMU, a B IPYTOM — BIIYCTYIO TPATIT BpeMs Ha
pasroBopbI U iepekypbl? [loueMy BbI ceroiHs BCTAJIM C TIOCTETN U TOTILIN
Ha paboTy? Takux «moyeMy» MOKHO 3a1aTh MHOTO. OIHAKO BCE BOIIPOCHI
MOKHO CBECTU K TPEM OCHOBHBIM: UTO U IOYeMY MOTHUBUPYET YeJioBeKa 1
KaK J100UThCSI TOTO, YTOOBI JIFO/IM 3aX0TeI1 paboTaTh ¢ MOJHON oT1adei
CIJI LIS TIOCTUKEHUS TIOCTABJICHHBIX TIepe/l HUMU 11esieil. TpeTuii Bompoc
caMbIll Ba)KHBIH, 1 JIaTh OTBET Ha HETO — OCHOBHAS 3a/1a4a 9TON KHUTH.

B camom 0611ieM Bujie TPYAOBYIO MOTHBAIIMIO MOKHO TTPEICTABUTH
KaK CJIOKHOE TICUXOJIOTMYECKOoe ABJICHUE, Ollpelediollee OBeIeHue
yeJsioBeKa B IIpoliecce TPY/I0BOH JesTesbHOCTH. Hallle Bcero npu aTom
MUMEIOT B BU/Y Te MOOY/KIEHUsI, KOTOPbIe HAIIPABJISIOT MOBEIECHIE Ue-
JIOBEKA U OIPee/gIi0T UHTEHCUBHOCTD €ro YCUJIUHN 10 JTOCTUKEHUIO
HaMEUYEHHbIX I1eJIel.

Ee

MoTuBaums — 3TO TO, YTO AKTUBMU3MPYET, CTUMYAUPY-
~5 €T YenoBeka M HANpPABNSET ero AEUCTBUS K NOCTABIIEHHOM
Lenu

Cy1ecTByeT [IBa CMBICJIa CI0Ba «MOTHBaIus1». C OHON CTOPOHBI,
MOTHBAIIMIO PACCMATPUBAIOT KaK CHUCTEMY BHEIIHUX BO3IEHCTBUIA,
NPU3BAHHBIX TOOY/KIaTh YeaoBeKa K paboTe ¢ BBICOKON OTAadell.

EMIHEC EMIHEC EM3HEC  EMIHEC
1 PRHAC BURNES RMSNSTw BERMES,
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Opranusanusi UCIOJIb3yeT B OTHOLIEHWM CBOEro IepcoHasa caMble
pasHOOOpa3Hble CTUMYJIBL: J€HbTH, HATPA/BI, CTATYC, MOBBIIIEHUS IO
caysk0e, OKuIasT IPU ITOM, YTO PaOOTHUKU B OTBET OYAYT yCEPIHO
TPYAUTHCS. ITa CUCTEMA MOKET BKJIIOYATh ¥ HAOOP HETATHUBHBIX CTH-
MYJIOB U HaKa3aHUii: mTpadbl, 1enpeMrupoBaHue, TOHUKEHNE B J0JIK-
HOCTHU, YBOJIbHEHUE.

C npyroii cTOpOHBI, MOTUBAIIMIO PAaCCMAaTPUBAIOT KaK BHYTPEHHUE
OOV K I€HUST, UCXOISIIIE OT CAMOTO YeJI0OBEKa, KaK jKeJlaHue, CTPeMJIe-
HHe paboTaTh ¢ BLICOKO OTIaueil, 3aMHTEPECOBAHHOCTD B pe3yIbraTax
cBoero Tpy/a. Y 1mo 60JbIIOMY CYeTY, UMEHHO TaKOe COCTOSTHIE YeJI0-
BeKa ABJIAETCS NCTUHHON MOTUBAIIUEN.

®penepuk lepubepr

E Q O BHYTPEHHeW MOTUBALUMH'

«Y MeHs ecTb cobaka, rogoeansbii wHayuep. Korga oH
6biN MANEHLKMM LLEHKOM M 9 XOTen, 4Tobbl OH crywancs, s
HOKA3bIBAN €ro, 1 oH cnywancs. Tenepb 5 NOKOHYMA C 3TOM
NPAKTMKOM U AAI0 eMy NeveHbe, YTobbl OH cnywancs.

Kro sBnsertcs 3amotuBMpoBaHHbIM — 5 Mnu cobaka? Co-
6aKa xo4eT neyYeHbs, HO UMEHHO 51 XOuY, YTo6bl OHa cnywa-
nacb. MMeHHO 5 3aMoTMBMpPOBAH, a cobaka — cnywaertcs. B
AQHHOM NPUMEpE, BCE, YTO 5 AeNan, — TSHYN BMECTO TOro,
4yTO6bI TONKATD.

MouyeMy e npoucxoanT TAK, YTO pykoBoauTenu bbicT-
PO MOHMMAIOT, YTO HOKA3AHMS He SBAAIOTCS MOTMBALMEM, U
MoYeMy OHM MOYTM EOMHOAYLIHbI BO MHEHWM, YTO NpUBAe-
KATenbHble CTUMYJbl — 3TO MOTMBALMSAS

Ecnu s Hakaxy mnu nomaHio ceoto cobaky, oHa byaet
cnywarbcs. A 4TO 5 JONXEH CAENATb, €CAM 3aXO04Y, YTObbI
OHA CHOBA 4TO-TO caenana? S ponxeH HAKA3ATb ee MU
Aath neyeHve ewe pas. MogobHbiIM 06pasom s Mory 3aps-
AWUTb OKKYMYNSTOP YeNOBEKA, MOTOM NOA3APSAUTb €ro, no-
TOM ewe pas U ewe. Ho o MOTUBALMM MbI MOXXEM FrOBOPUTD

! Herzberg F. One More Time: How Do You Motivate Employees? In: Manage People,
Not Personnel: Motivation and Performance Appraisal. - The Harvard business review books
series.

EMIHEC EMIHEC EBM3HEC  EMIHEC
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TONLKO TOrAQ, KOFrAd KTO-TO MMEEeT CBOM COBCTBEHHBIM re-
HepaTop. Toraa oH He HYXXAaeTCcsl BO BHELUHEN CTUMYIISILUM
unu nog3apsake. OH xo4eT caenarb 3Tox.

B mociennue necsatusieTus sl BceX, KTO 3aHUMaeTCsl TeOpUel u
NPAKTUKON YIIPaBJIeHUs, CTaJ0 OYE€BU/IHO, YTO BBICOKAS MOTUBAIIUS
HepcoHaia — TO BakKHENIee ycJIoBre ycrexa Jito6oil opraHu3aliim.
Hu ofHa KoMIaHWs He MOJKET MpeyCIeTh, He CO3/[aB y CBOUX paboT-
HUKOB HacCTpOsi Ha paboTy ¢ BBICOKOI OTaueil, 63 BBICOKOTO YPOBHSI
HPUBEPKEHHOCTH IIepCOHaa, 0e3 3aMHTEPEeCOBAHHOCTU YJIEHOB Op-
raHu3allMy B KOHEUHBIX pe3yJibTaTaX U MX CTPeMJIeHUs BHECTU CBOU
BKJIa/] B JIOCTUIKEHUE IOCTABJIEHHbIX 1leJiell. YCTONYnBbIE BBICOKUE Pa-
6oune pe3y IbTaThl HEJOCTHKUMBI, KOT/[a YeJ0BEK HE 3aMHTEPECOBAH B
pesyJibraTax cBoero Tpyaa. Ho 4ro6er pabotaTh XOPOIIO, YeJT0BEK J0JI-

JKEH 3aXOTETb 9TOrO.

MHOTrOUYHCIEHHBIE — HCCITe-
JIOBaHUST yKA3bIBAIOT HA HEPa3-
PBIBHYIO CB$I3b TPYJOBON MO-
THBAIMK TIEPCOHANA ¥ YPOBHSI
pabounx mokasareseil. HTe-
pec PyKOBOIHUTENEN M HCCIe-
joBaresieil,  3aHUMAIOIIUXCS
npobieMaMy  YIIpaBJIeHUs], K
U3YYEHHIO TPYAOBOW MOTHBa-
[[MM TaK BBICOK MOTOMY, YTO
MMEHHO B cdepe MOTHUBAIUN
cJlelyeT MCKaTh MOOYIUTeNb-
HbIE CUJIBI, 3aCTABJISIONIIE JIFO-
feit paboTaTh ¢ MOJTHOM OT/aa-
Jeil CUJI B MHTEpecax OpraHu-
3alHH.

CBs3bp TPyNOBOH MOTHBa-
11K ¢ pabOYNMHU TOCTHKEHUSI-
MU MOKHO TIPE/ICTAaBUTD B BUJIE
cxemsbl (puc. 1-1).

BUIMEC BMIMEC BuaMEC ~ Eu3MEC
18 VAHSC BUMWS RMSNSTn nBURES,
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Masa 1. Npupoaa Tpyaoson MOTUBALINU
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CereTbI MOTMBaALMN NN MOTMBaLNS 6e3 CEKPETOB

Pa6Gouee moBejieHre TIEPCOHANA — ITO PE3YJIBTAT B3aUMOIEHCTBUSI
KJTIOUEBBIX (DAKTOPOB OpPraHU3aIlMOHHON Cpelbl U MOTHUBAITMOHHOM
chepsl paboTHHKA, €r0 TOTPEOHOCTEI, IIEHHOCTEN, YCTAHOBOK U OXKH/Ia-
Huit. TpyHO 0KUAaTh BBICOKON TPYI0BOI MOTUBAIIUU OT PAaOOTHHKA,
KOTOPBIil He HAXOUT B paboTe BOBMOKHOCTEN JIJIST PeATU3aIny CBOUX
OCHOBHBIX ycTpemsieHuil. [Ipodeccnonanbibiii moteHIMan paboTHUKA
TIPU BBICOKOI MOTUBAIIMK Pean3yeTcst JocTaTouno 1mosHo (70-80%), B
TO BpeMsI KaK IPU HU3KOI MOTUBAIMU — B JyiydnieM ciaydae Ha 20-30%.
To ecTb MOKHO B 2-3 pa3a yBeJIMIUTD OTAAYy OT COTPYAHUKOB, yCUITUB
UX TPYOBYIO MOTHUBAIUIO!

TpynoBass MOTHBAIMSI TIPOSIBJISIETCS B TPeX B3aWMOCBSI3aHHBIX U
B3aUMOITPOHUKAIOIIUX COCTOIHUAX (puc. 1-2): 3auHTEepecOBaHHOCTU B
KOHEUHBIX pe3yJibTaTaX TPY/a, B YAOBIECTBOPEHHOCTH PaOOTOM 1 B CTe-
HEeHY TIPUBEPKEHHOCTH PaOOTHUKA OPraHU3alliK, TO €CTh B CTeIleHU
€TO0 TPEITAHHOCTH T1eJIsIM U MHTEPecaM CBOEl OpraHu3aIinu.

Hactpoii Ha BBICOKYIO CaMOOT/a4yy B TPYy/e SIBJSETCS CJIOKHBIM
MICUXOJIOTUYECKUM 00pazoBanueM, (HOPMUPYIOIMIUMCS IO/l BO3/elic-
TBUEM 0OJIBIITOT0 Habopa (HaKTOpoB OKpy:KaIieil cpeabl. Huskas 3a-
WHTEPEeCOBAHHOCTD, HU3Kas MPUBEP;KEHHOCTb, HEY/TOBJIETBOPEHHOCTH

PUBEPKEHHOCTb

YOoBnNeTBOPEHHOCTb

Puc. 1-2. Knouesvie unouxamopvt mpyoosoti Momueauuu

20 WL Casnenne+ — TOP-PERSONAL.ru
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Masa 1. Npupoaa Tpyaoson MOTUBALINU

paboTHUKA MPOSIBIISTIOTCS Tak: <51 mepecrasn crapatbest. CaMu 3HaeTe,
Kak 970 ObiBaeT. Bcro paboty 51 [esas BIOJIHE HOPMAJIBHO, HO TOJIBKO
6€e3 9TUX MEJKUX MITPUIIKOB, OJ1aroapst KOTOPHIM CTAHOBUTCS BUIHA
Pa3HUIA MEXK/LY XOPOIIMM YePTEKOM ¥ TeM, KOTOPBIil C/IeJIaH Koe-Kak.
U, koHeuHo, s He Toponuics. Koraa mosmydanoch caath paboty, Toraa
U TIOJTy4asioCh». A Ha IPYTOM TIOJIOCE BBICOKAST 3aMHTEPECOBAHHOCTD:
<4 crasn paborats elre yriopHee, etie 60JIbIIie BKJIAIbIBATHCS B pabOTY...
Gpast paboTy Ha ZI0M, 4TOOBI IeTaTh B CBOOOTHOE BPEMSI... MHE HE Tep-
TIeJI0Ch TIPUITH HA3aBTPA C yTPa U C/eath ete OoJbiines. Kaxpiii Ha-
BEPHSIKa MePEKUBAJ TAKUE COCTOSTHUS JIyXa, U KasK/blil PYKOBOJUTEb
CTAJIKMBAJICS C 3aMHTEPECOBAHHBIM U HE3aMHTEPECOBAHHBIM OTHOIIIE-
HEEM K paboTe CBOUX TTOMYMHEHHDIX.

[Tonnmanme TOrO, Kakoe BJWSHUE OKa3blBaeT MOTHUBAIUMS Ha pe-
3YJIBTAThl TPY/IA, 3aCTABJISIET PYKOBOAUTE N O0JIee BHUMATEIBHO MTPH-
CMOTPETHCI K TOMY, HACKOJIbKO YCJIOBUS TPY/lA, CJOKUBIIASICS IIPaK-
THKa YIIPaBJIeHUs, ICUXOJOTUYECKUN KIMMAT B TIO/IPA3/IeJIeHUSIX U B
OpraHu3aIuy B 1eJI0M, CUCTeMa CTUMYJIMPOBAHNUS, OPTaHN3AITNOHHAS
KyJIbTypa CIOCOOCTBYIOT (HOPMUPOBAHUIO BHICOKOI TPYIOBOI MOTHBA-
1K y paboTHUKOB. /leHeKHbIE CTUMYJIBI IIPU 9TOM SIBJISIFOTCSI OY€HD
BRKHBIM, HO JAJIeKO He eIMHCTBEHHBIM (DaKTOPOM, OTIpeesTioniuM
TPYNOBYI10 MoTHBaIMi0. CBeCTH TPY/IOBYIO MOTHUBAIMIO NCKJIIOUUTEb-
HO K OILJIaTe TPy/la — BCE PABHO, UTO CBECTHU CYTPYKECKHE OTHOIIEHUS
TOJIBKO K BOIIPOCaM CeKca WJIU TOJbKO K BOCIMTAHUIO jeTeil. Hyxen
KOMILJIEKCHBIH MOIX071 K (hOPMUPOBAHUIO MOMUBUPYIOUEl Op2anHu3a-
YUOHHOU Cpedbl, TO €CTh CO3/IaHIe TAaKUX YCIOBUIl B MOAPas/eeHUN
Y OPTaHU3aIMK B [[EJIOM, KOTOPbIe MAaKCUMAJIBHO CIIOCOOCTBYIOT TIOBBI-
IIEHWIO TPYAOBON MOTUBAIINN PAOOTHUKOB.

Eciin pyKoBOJCTBO XOYeT HOOUTHCS OT CBOMX COTPYAHUKOB XOPO-
el paboThl, CJeyeT TPeAPUHUMATD TleJIeHATIPABIeHHbIE TeHCTBIS
IS YCUJIEHUST UX TPYAOBOM MOTUBAIUM, TO €CTh ITOBBIIICHUS 3aUHTe-
PECOBAaHHOCTY B KOHEYHBIX Pe3yJIbraTaX, pocTa MPUBEP;KEHHOCTU CBO-
el KOMIIaHUM U YJIOBJIETBOPEHHOCTU TPYJOM. ITO BO3MOKHO JIMIIIb B
TOM CJTy4ae, eCJIM YCIOBUS, B KOTOPBIX JIIO/IN BBITIOJIHSIIOT CBOIO PaboTy,
OyIyT B TIOJTHOI Mepe OoTBeyaTh UX MOTPEOHOCTSIM, IEHHOCTSIM, yCTa-
HOBKaM U o;kuanusiM. [lomaraTbest Ha TO, YTO PaOOTHHUK caM HaljieT
CTUMYJIBI B paboTe, OOy KAAIOIINE €T0 HAIPSIKEHHO TPYIUTHCS B WH-

EMIHEC EMIHEC EBM3HEC  EMIHEC
VRHTC BHRPS RMSNSTw BORHES 1
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CereTbI MOTUBALMN NN MOTMBaLNS 6e3 CEKPETOB

Tepecax opranusaiuu, He crout. Co3aHne MOTUBHpPYOIIeil pabodeit
CPEJIbI OJIKHO CTAaTh BasKHEHIIIEH 11eJIhI0 11l PYKOBOACTBA JII0O0I KOM-
nannu. Ecin ke pykoBoauTen 3a pabounmu mpobieMaMul He 3aMeda-
10T YeJIoBeKa M He TIOHUMAIOT OCHOBHBIX MOTUBOB, OIIPE/IEISIONINX €T0
oBeJIeHre Ha paboTe, B MOTHBAIIMK COTPYAHUKOB MOTYT IIPOMCXOIANTD
JApaMaTHYeCKue M3MEHEHMsI, CAMbIM HeraTUBHBIM 0OPa30M BJIMSIONIUE
Ha uX paboTy 1 oTHOIIeHne K aeny. OcnabieHne TPyI0BOH MOTUBAIIAN
0OBIYHO IIPOSIBJISIETCS B CHYZKEHUH Y/IOBJIETBOPEHHOCTH CBOMM TPYIOM
U MeCTOM paboThl, aJleHeM 3aMHTEPECOBAHHOCTH B PE3yJIbTaTax Tpy-
Jla ¥ IPUBEP;KEHHOCTHU CBOEH OpraHu3alinm.

OCHOBHDIE ITPUHITUIIbI
TPYAOBOU MOTUBAIINU

J1711 moHMMaHus TPYZI0BOTO IOBeIeH NS TIOJYMHEHHBIX U IIOCTPOEHU S
5 (hEKTUBHON CUCTEMBI BO3EHCTBIS Ha X MOTUBAIUIO Pa3bepeMcst B
KJII0YEBBIX ITPUHIIATIAX, KOTOPBIE ONPEEsSIOT CBSI3b TPYI0BOI MOTUBA-
1K 1 paboyero MoBeieH sl YeI0BeKa. DTO CJIeLYIONINe TPUHITAIID:

» TNOJUMOTUBUPOBAHHOCTD TPY/IOBOTO MTOBE/ICHMUS;

» mepapxuyecKkasi Opranu3aiys MOTUBOB;

»  KOMIIEHCATOPHbIe OTHOIIEHUSI MEXK/y MOTUBAMU;

»  TIPUHIUII CIIPABE/IJIMBOCTH;

»  TIPUHITUTI TTIOJKPETIIeHUS;

> JMHaAMHWYHOCTDb MOTHUBAIIUMH.

HOJII/IMOTI/IBI/II)OBaHHOCTb TPyAOBOIO MOBEACHUA

Yet0BeK Ja/IeKO He BCerjia CTPeMUTCSI paboTaTh ¢ BBICOKOI OT/Jaueil.
OH roToB MaKCUMaJIbHO Peajin30BaTh B TPY/le CBO ITOTEHITAT — CBOU
CITOCOOHOCTH, OIIBIT, 3HAHU, JEJIOBbIE KauecTBa — JIUIIb TOI/A, KOT-

22 WL casnenne v — TOP-PERSONAL.ru
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Mmasa 1. Npupoga Tpyaoson MOTUBALIUA

Ja pa60Ta " TO BO3HarpakaeHumne, KOTOpo€ OH IIOJIYYa€T B PE3YJIbTATE,
IO3BOJIAIOT YAOBJIETBOPUTD BasKHeMHIIue ero HOTpe6HOCTI/I, KOorjga oH
BUAWT CMbICJI «BbIKJIaIbIBATbCA» Ha pa60Te, KOr'/la OH B 9TOM 3aMHTEPE-
COBaH. HOBTOMy PYKOBOAUTEND NOJIZKEH OBITh XOpOIINM IICHUXOJIOTOM,
EMY CJENYET HAYUNTBCA ITIOHUMAaTh, Ha KaKHUX CTPYHAaX, Ha KaKUX MHTE-
pecax IMIOJYMHEHHOTO MOKHO CbII'PaTh, YTOOBI pa3’Kedb B HEM JKeJlaHHuEe
HallPpAKEHHO TPYAUTHCA paAr ITOCTABJIEHHBIX He]leﬁ.

Mecnxonorn paccmartpueaoT noTpebHOCTM KaK HyXAay

% YenoBeKka B YEM-TO HEOBXOAUMMOM eMy Ans NoAREpPXKAHMS
—= B i
. HOPMQNbHOM XM3HEAEeATEeNbHOCTM, YEM OH B HACTOALUMM

MOMEHT He O6J10,|1CleT. Yenosek MMeeT MHOXECTBO CAMBIX
Pa3HbIX I'IOTpe6HOCTeﬁ U CKJTOHEH 063OBO,DMTI:Cﬂ BCe HOBbI-
MM U HOBbIMM.

Ha moBezseHne pabOTHUKOB MOJKET OJHOBPEMEHHO BJIUSTH MHO-
’KeCTBO MOTHUBOB. [ToHMMaHKe 3TOr0 TOMOXKET, ¢ OJJHOU CTOPOHBI, TaK
BO3/I€ICTBOBATh Ha MOTHUBALMIO IIOAYMHEHHBIX, 4YTOOBI OHU paboTaIn
9 (HEKTUBHO U ¢ JKeJTaHUEM, a ¢ IPYToil — n3bexkath KOH(GINKTA MOTH-
BOB, KOT/Ia PasHble MOTHUBBI TPEOYIOT OT YeJI0BEKA Pa3HbBIX INHUIN TOBE-
JIeHUsl, pasHbIX JeiicTBuil wiy penrennii. Hanpumep, pabounii MoKeT
CTPEMUTBCS COOTBETCTBOBATH TPEOOBAHUSM OpUTraKpa, CBI3aHHBIM C
BBICOKOU TTPOU3BOAUTENBHOCTHIO TPY/IQ, U B TO K€ BPEMS CTapaThCs U3-
6exaTh IPOTUBOIIOCTAB/IEHMS ceOsl TOBapUIaM 110 GpHUTraje, 4To Ipejl-
10JIaraeT, 4YTo OH He OY/eT «BbICOBBIBATHCS» U IIPEBBINIATH HETJIACHO
YCTAHOBJIEHHBI YPOBEHDb ITPOU3BOAUTEIHHOCTH.

MHorouuncjieHHble OIPOChl PabOTHUKOB Pa3JUYHBIX POCCUNMCKHUX
OpraHM3aluii MO3BOJUIM COCTABUTh IepedyeHb HauboJjee 4acTo yIo-
MHUHAEMbIX HOTPeOHOCTEl, CTpeMIeHne K YAO0BJIETBOPEHUIO KOTOPHIX
He TOJILKO OIIpejieisieT BbIOOP Mecta paboThl, HO 1 (hOPMHUPYET TOTOB-
HOCTH paboTaTh € BBICOKOM OTAaueil. TO CIIeAYIOIIIe ITIOTPeOHOCTH:

L I[OCTOIZH&S[ OIlJIaTa TpyZAa,
L4 XOopouire yCJ0BuA Tpy/a;

®  [IpUBJIEKATEJIbHbIE KAPbePHbBIE TEPCIIEKTUBBI;

BU3HEC BW3HEC EW3HEC  EW3HEC
DRAEC PEOETS teRHONGImM nPOtECCh
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CereTbI MOTMBaALMN NN MOTMBaLNS 6e3 CEKPETOB

®  XOpOIIUI KJIUMAT B TPYIOBOM KOJIIEKTHBE;
®  XOpOIINe B3ANMOOTHOIIIEHHSI C PYKOBOJICTBOM;
e uHTepecHast pabora;

L4 BO3MOJKHOCTHU AJIA IIPOABJIEHUA NHUITUATHUBbBI
1 CaMOCTOATE/IIbHOCTH,

®  BO3MOXKHOCTH JIJIs1 O0y4deHuUst U POohecCuOHaIbHOTO PA3BUTHSI;

e  YBEPEHHOCTH B 3aBTPAIIHEM JHE,/TapaHTUH 3aHATOCTH;

®  XOPOIIWH YPOBEHb COIMATBLHON 3aIIUTHI.

B T0 ke BpeMst MHOTHE PYKOBOAUTENH OGPAIIAOTCS CO CBOMMU TTOJI-
YIMHEHHBIMU TaK, KaK ecJiv Obl y HUX ObLIa O{Ha, MAKCUMYM JIBe TOTped-
HOCTH (KaK MPAaBUJIO, OHU CYUTAIOT, YTO JIIOJIeN OOJIbIIe BCETO MOTHBH-
PYIOT IeHbTH 1 6e30IIACHOCTD ), a 3aTeM Pa3pabaThIBAIOT CPECTBA MOTH-
BaIlMi, OCHOBAaHHbIE HA HTUX JOMYIIeHUsIX. HeynBUTEIbHO TOITOMY,

YTO pe3yJbTaTbl OKA3bIBAIOTCA HE TAKMMU BBICOKMMHU, KaK O KN AaJJI0Ch.

I/Iepapanecxaa opraHn3anusi MOTUBOB

ToBopst 06 MepapXU4ecKoil OpraHU3alliy TPYAOBOW MOTHBAIIWH,
00BIYHO MMEIOT B BUY TaKHe B3aMMOOTHOIIEHHS] MEKIY TPYAOBBIMU
MOTHBaMU, Korja 60Jiee BhIpaskeHHOe BIIMSHIE Ha TPYAOBOE [TOBEIeHIe
OKa3bIBAIOT MOTHBBI, B OCHOBE KOTOPBIX JIEKAT OTPEOHOCTH, MMEOIIIIE
TS 9eJioBeKa OyJibliiee 3HaUeHNe W 3aHUMAIOIIIe TI09TOMY 0oJiee BbI-
COKOE MEeCTO B Miepapxuu ero TpyAoBoi Motusanuu. Oco6eHHO CUIBHO
Ha [TOBe/leHNe YesioBeKa BIUseT HEBO3MOKHOCTD Y/IOBJIETBOPEHUS Ha-
nboJIee BaKHBIX /ISl HETO IOTPEOHOCTEl. DTO MPUBOIUT K CUTYAIUSIM,
XOPOILO OTPaKEHHBIM B PYCCKUX ITOCJOBHIIAX: <Y KOTO Yero OOJINT, TOT
0 TOM ¥ TOBOPHUT», «Y TOJIOIHOI KyMe Bce xyieb Ha yme», «loonHoe
OPIOXO K YYEHDIO TJIYX0» M T.IL.

Jlnsa pasnvix aiodeli nonoscenue onpeoesieHH020 MOMuea 6 ue-
papxuu modxcem Gvimov PasHviM, IPU 5TOM OYIE€T Pa3HbIM U €T0 BJINS-

s —
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Masa 1. Npupoaa Tpyaoson MOTUBALINU

Hre Ha pabouee moBezeHue. K mpumepy, 7Ist 0IHOTO YesI0BEKa OTHOTIIE-
Hue K paboTe OyzeT onpeaensTh 3apadOTOK, IJIs IPYTOro — CTPEMJICHIE
K BJIACTH, JIJIST TPETHETO — BOBMOKHOCTH MMETH CBOOOTHOE BPEMST [IJIsI
3aHATHIT C PeGEHKOM.

AHekpaoT B TEMY

YueT noTpebHOCTEN B fieNnie fOCTUIKEHUS
XKEeJNiaemMoro pesynbrara

XeHwWwmHa npyLLna B 300MArasmH U Kynuna, Kak e cka-
3anu, rosopswero nonyras. Ha cnegyiowmi geHb oHa npu-
Hecna ero o6paTHO B MArasuH ¢ Xanob0M HA TO, Y4TO OH He
FOBOPMT HM CNOBA.

— He moxert atoro 6biTh, — BO3pa3un en npopasew, —
Korga oH 6bin B MarasuHe, oH 6ontan 6e3 nepepbiwky.
BoaMmoxHo, eMy 4ero-To He xeataet? [onpobyiite KynuTh
3epkasnbLe, NONyram NobsST CMOTPETb HO CBOE OTPAXEHME.

XeHwuHa kynuna 3epkansue M ywna. Ha cnegyrowmi
AEeHb OHA OMsATb NPULUAA B MArA3uH ¢ Xanobou Ha To, 4To
nonyram no-npexHemy He pa3roBapMBder.

— MonpobyiiTe KynuTh €My NeceHKy, — NOCOBETOBAS NPo-
AqaBel, — NOMyrau NobST Na3uUTb BBEPX-BHM3 MO JIECEHKE.

XeHwuHa kynuna necenky. Ha cnepytowmit geHb oHa
npMWa ¢ ToM xe xanobok, U NnpoadseL, NOCOBETOBAN €M
KynuTb kadenu ana ntuy. Kavenu 6binm KynneHsl, HO U 310
He nomorno.

Yepes aeHb Xx03591MKa nonyras Npu1LUna K AMPEKTOpPY ma-
ra3uHa U 305IBUNQ, YTO NOMYran CAOX.

— Kakas xanocrts! — ckasan gupektrop — OH Tak 1 He
3arosopun?

— [a, nepepn cmepTbio oH cnpocun: «Heyxenu B marasu-
He He NPOoAdIOT HUKAKOM MULLMS.

Kak 1oka3piBaloT pe3yJibTaThl ONPOCOB, IPOBE/IEHHBIX B PA3JIMUHBIX
POCCHIICKUX KOMIIAHMIX, Hepapxusi HanboJjiee 3HAYMMBIX OTPeOHOC-
Teit (M COOTBETCTBYIOIUX MOTUBOB TPY/a) sl PSIOBBIX PaOOTHUKOB
3aMETHO OTJIMYAeTCS OT aHAJOTUYHOU MepapXuu JIJIs PyKOBOJUTEen
CpeJIHero 3BeHa, XOT 3/IeCh €CTh U Ollpe/leJIeHHbIe COBITQ/IeHUS.

BW3IHEC BU3HEC EW3HEC — EBU3HEC
vREC BHRS 1eRMSRSTn nPOREES 5

paBneHne ¥ — TOP-PERSONAL.ru
EPCOHAJTOM



CereTbI MOTUBALMN NN MOTMBaLNS 6e3 CEKPETOB

Tabnuya 1-1

Hepapxus noTpedHOCTEH Y pa3HBIX KAaTETOPUil pAOOTHUKOB

PsjoBbie paOOTHUKH

PykoBoauTtenu cpeaHero 3seHa

1. [locToitHas oriara Tpyaa

2. Xopoliue ycaoBus Tpy/a

3. Bo3MOKHOCTH 17151 00y YeHUs 1
poheCcCUOHATBHOTO PA3BUTHS
4. YBepeHHOCTb B 3aBTpalllHEM
JIHe /TapaHTUd 3aHATOCTU

1. locToitHas oriara Tpyaa

2. IIpuBsiekaTeTbHbIE KApbePHbIE
MePCIIeKTUBBI

3. Xopoliive B3aUMOOTHOIIEHUS
C PYKOBOJICTBOM

4. Bo3aMOXHOCTH MJIsT TIPOSIBJIE-

HUS WHUIMATUBBI U CaMOCTOSI-
TEJLHOCTH

5. BoaMoskHOCTH /1715t 00y YeHust 1
po(hecCoHANTBLHOTO PA3BUTHSI

5. Xopoliuii ypoBeHb COIHAJIb-
HOM 3aIIUThI

CosnmaBas B OpraHU3aIlMU CUCTEMY CTUMYJIUPOBAHUS TPyHa WU
repecTpanBasi ee, HEOOXOMMO YUYUTHIBATh PA3HYIO CTEIEHb YyBCTBH-
TEJbHOCTU PAa3HbIX KATETOPUIl MEPCOHANA K OJHUM U TEM K€ CTUMY-
jmaM. DpdeKTUBHAs crcTeMa CTUMYJIMPOBAHMS JO/IKHA N30MPATETbHO
yCTaHABJIMBAThH IPUHIUIIBI CTUMYJIMPOBAHUS TPY/la PA3JIMYHbIX KaTe-
rOpUil mepcoHasa.

KOMHCHC&TOPHI’IC OTHOIICHUA MEKAY MOTHUBAMHA

MHOXeCTBeHHOCTh MOTHBOB, OIPEJEIAONUX TOBeJeHUE YesloBe-
Ka, [IpejirosiaraeT CylecTBOBaHNE OIIPe/leJIeHHOM CBA3U MeXK/ly HUMMU.
Mesxy MOTUBaMU MOTYT yCTaHABIMBATHCS KOMIIEHCATOPHBIE OTHOIIIE-
HUS, TO €CTh HeIOCTaTOYHAA CUJIa OTHUX MOTUBOB U3-32 HEBO3MOKHOCTH
YIOBJIETBOPEHUST COOTBETCTBYIOIIEH TTOTPEOHOCTH MOKET OBITH CKOM-
MeHCHPOBaHa UJIM ypaBHOBellleHa /IeiiCTBUEM JIPYTUX MOTUBOB, MOJI/Ie-
PKUBast TAKUM 00pa3oM HEOOXOIUMBII YPOBEHD TPYAOBON MOTHBAIINH.
Hampumep, He 04eHb MHTEpPeCHast paboTa MOKET ObITh TIPUBJIEKATEb-
Ha B CUJIy BBICOKOH 3apiiiathl. 11 Ha060pOT, HEOCTATOYHO BBICOKAS, C
TOYKHU 3PEHNUsST PAOOTHHUKA, OTLIATA €TO TPY/Ia MOKET KOMITEHCHPOBATHCST
BO3MO’KHOCTBIO BBITIOJIHEHUST CAMOCTOSITEJILHOI U TBOPUECKOI PabOTHL.

Cucrema Taknx MOTHBAIIMOHHBIX «IIPOTUBOBECOB», BbICTpanBaeMasd
WHOTa CO3HATEJ/IbHO, 4 MHOI'/[a HEOCO3HAHHO, ITO3BOJISAET YEJIOBEKY 6e3

BU3HEC BW3HEC EW3HEC ~ EW3HEC
VREVC PELDERDS  TERHONGI N NPOHECChI
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Mmasa 1. Npupoga Tpyaoson MOTUBALIUA

Cepbe3HbIX IICUXO0JOTUYECKUX TOTPACEHUN TIePEeKUTh TsKeJble Iepu-
OfIbI B KM3HU, B Pa3BUTHM CBOEN Kapbepsl. [lyist moamepkanust Heob-
XOIMMOTO HACTPOST Ha BBIMOJHEHKE CBOE PabOThI C BBICOKOI OTHaveit
B YCJIOBUSX, KOT/IA He y/IOBJIETBOPSIIOTCS Te WUJIM WHble 3HaYUMBble [
4esi0BeKa MOTPeOHOCTH, eMy HYKHBI 0COObIe apryMeHThI. Boipaskaercst
9TO 0OBIYHO cJeayonmM 06pa3om: «/a, 371ech MHE ILTAaTAT MaJio, HO Y
MeHs XOPOolIne KapbepHble IIepClIeKTUBbI, IJIaBHOE — He TOPOIIUTHCS U
He TPeINPUHUMATD OTTPOMETYUBBIX 11aroB». «llycTh MHe TpuxoanTCS
BBITIOJTHSITD MAJIOCOIEP/KATEIbHYI0, HEMHTEPECHYIO JIJIST MEHsT padoTYy,
HO 37/1eCh 5 UMEI0 XOPOoIIre BO3MOXKHOCTH JIJIs1 3aBeplleHus CBoeil yue-
ObI B MHCTUTYTe». «XOTsI Ha 3TOH paboTe y MEHST HET BO3MOKHOCTEN
TIPOJIBIZKEHUST TIO CIIy:KO€e, HO 371eCh Y MEHSI TAKOW YPOBEHD 3apILIaThl,
KaKOIl MHe TPY/THO HATH T/1e-1100 eres.

Korzma Mpl TOBOPpUM O KOMIIEHCATOPHBIX OTHOIIEHUSIX MEXKIY pas-
JIMYHBIMU MOTHMBAaMM, Ba)KHO YYWUTBIBATh OJIMH CYIIECTBEHHBIH MO-
MEHT — KOMIIEHCATOPHbIE BO3MOKHOCTU TeX UJIM MHBIX MOTUBOB NMe-
I0T 0ZpaHu4eHHvle 6pemeHnHvle pamku. lIpoiiner kakoe-TO Bpem:
(uHOr/1a 3TO BPEMS NCYUCJISIETCS TOlaMU, MHOT/Ia MecsIllaMu, a MHOI' /A
BCETO JINIIb THAMU ), 1 BO3MOKHOCTH KOMIIEHCAIIUU MOTYT UCCSIKHYTh.
Hanpuwmep, He caefyeT mojaraTbCd Ha TO, 4YTO HEJOCTATOK JIEHEKHOMN
MOTHBAIIUU, TO €CTh HU3KYIO 3apabOTHYIO ATy, MOKHO OECKOHEUHO
JI0JITO KOMITEHCHPOBATH MOPAJIBHBIMY CTUMYJIAMU, CBOOOTHBIM Tpad-
KOM WJIM BO3MOKHOCTBIO BBITIOJIHEHUS CAMOCTOSITEJIbHON U TBOPYEC-
KO#1 paboThl. OTBIT MHOTUX OPTAaHU3AIHIT TOKA3bIBAET, YTO TaKask IKO-
HOMUST 000PAYNBAETCST BBICOKOH TEKYJYECTHIO KaPOB.

IIpuniun cnpaBeaIMBOCTH

Tpynosas MmoTuBaIus JiesaeT OTHOIIEHUE YeJloBeKa K CaMbIM pas-
HBIM acrieKTam padodeil CUTyaIly MpUCTPacTHBIM. [IpucTpacTHoCTh
0COOEHHO SIPKO TIPOSIBJISIETCSI B CKJIOHHOCTU PAOOTHUKOB K OIEHKE
CIIPaBEJIJIMBOCTU OTHOIIEHU, YCTAHOBUBIIUXCS MEXIYy HUMU U Op-
ranusaiueii. [maBHbIM 06pa3oM, 9TO MPETIOIaraeT OeHKy CIIpaBe/i-
JIMBOCTH COBEPINAEMbBIX 0OMEHOB: COMTOCTaBJIEHNE TOTO, 4YTO PAOOTHUK
JlaeT OpraHU3alyy, U YTO MOJydaeT B3aMeH. PaOOTHMKU HalleJeHbI
Ha YCTaHOBJICHUE CIIPABE/JINBBIX U YECTHBIX OTHOUIEHUH C OPraHn3a-
el U ¢ IPYTUMU JIIOJbMU U CTPEMSITCS U3MEHUTH Te pabodre B3a-

BU3HEC BW3HEC EW3HEC  EW3HEC
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CereTbI MOTMBaALMN NN MOTMBaLNS 6e3 CEKPETOB

MMOOTHOIIEHNS, KOTOPble OHU OLIEHUBAIOT KaK HECIIPABe/INBbIe NN
HevyecTHble. CamMo TIpejicTaB/ieHHe O CIIpaBelJInBOCTH (hOpMUPYyeTCs
y 4esIOBEKa Ha OCHOBE CpaBHEHUIl. PaOOTHUK CpaBHUBAET TOT BKJIA,
KOTOPBIi BHec B paboTy MOJpas/ieseHus, OpraHu3aIiuu, 1 TO, 4TO OH
MOJIYYHJT OT OPTaHU3AINH, KAaKO# BKJIa] BHECIIH APYTHE PAOOTHUKH, C
KOTOPBIME PabOTHUK CpaBHUBAET cebst, M 4TO OHU TOJIYIHIN OT Opra-
HU3AIUHN.

Ouenb BaXXHO TIOHUMATbh, YTO TIPEJCTABJIEHNE O CIIPABEINIUBOCTH
SIBJISIETCSL CYObeKMUEHBIM, BOSHUKAONIMM B CO3HAHUU PabOTHUKA:
9TO €r0 MHEHUEe, OUCHKA U NPedcmasieHue pabomuuKa OTHOCUTEIbHO
OIIEHKHU €ro TPYAOBOTO BKJIama. To, 4To pabOTHUK MOJKET paccMaTpu-
BaThb KaK HeCIPaBe/JMBYIO OIEHKY €ro TPYJO0BOTO BKJa/a, €ro PyKO-
BOJIUTEJIb MOKET CYATATh BIIOJIHE CIIpaBeJIUBbIM. [Ipu aToM MHeHUS
IMOYMHEHHOTO U €r0 PYKOBOAUTENS O TOM, UTO CIIPaBEJINBO, a YTO
HeT, MOTYT He coBIaiath. Hanpumep, crapuiuii mpoiaBell, HeJlaBHO Ha-
3HAQUEHHBIN Ha 3Ty JOJKHOCTH, CYUTAET, YTO €MY JIOJIKHBI TTOBBICUTD
3apIIaTy, TaK KaK OH BBIMOJIHSIET TIJIaH, He Olas/biBacT Ha paboTy, pa-
6otaeT 106pocoBECTHO. JIUPEKTOP MarasuHa ke 0Kl OT HEro 00JIb-
el CaMOCTOSITETbHOCTH, UHUITMATUBHOCTU, OCBOCHUSI HOBBIX HAITPaB-
JIEHUI ¥ METOIOB paOOThI, Y€TO COTPYAHUK He [1eMOHCTpUpYyeT. [Iupek-
TOP B OIIpe/ieJIEHHOU CTeTleHW pa3oyapoBaH U CYUTAET, UTO /15 JaHHON
JIOJIZKHOCTU 3TOT YeJOBEK He CJAUIIKOM MOXO/IUT.

VIMEHHO OT TOTO, HACKOJBKO CIPABEJINBBIMU, C MOUKU 3PEHUS
pabdomnuxa, ABIAOTCS 0OMEHBI MEXKAY HUM M OpraHu3al[ieil, 3aBu-
CHT €r0 CTpeMJIEHHE K XOpolieil paboTe B WHTepecax OpraHu3aliuu-
paboToznaresss. PaGOTHUK, KOTOPBI OOMIKEH Ha OpPraHU3aIMio, TakK
KaK IoJIaraer, 4To ero TPyA0BON BKJIaJl He OIEHEH IO JOCTOMHCTBY,
CYMTAET CBOM MHTEPECHI YIIEMJICHHBIMU U HAYMHAET PaboTaTh XysKe
WJIW WIIET IPYToe MeCTo paboThl. 3a/aua PyKOBOAUTENST — (hOPMHUPO-
BaHUe y MOAYMHEHHBIX YBEPEHHOCTH B CIIPABETMBOCTH U cOAaHCH-
POBaHHOCTU 0OMEHOB, TIPOUCXOIAIINX MEKIY HUMU W OpraHu3aIinuei.
VIMEHHO TI03TOMY PYKOBOIWMTENIO TaK HYKHO 3HaHUE IMCHXOJIOTUH,
yMeHUe B3IJISTHYTh Ha CUTYallMio TJIa3aMu JPYTrOTO YeJI0BEKa, MOHM-
MaHKe TOTO, KaK IMOJAYMHEHHbIE BOCIIPUHUMAIOT CBOIO PaboOTy B Op-
TaHW3aIMK U KaK OHU MOTYT PearupoBaTh Ha T€ WJIM WHBIE JEeHCTBUS
WJTH CJIOBA PYKOBOIUTEJIS.
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Masa 1. Npupoaa Tpyaoson MOTUBALINU

IIpuniun noKpenyieHust

[oBenenne mau IEiCTBUST Ye0BEKA, MTPUBOJIAIINE K OMpeeseH-
HBIM Pe3yJIbTaTaM, Kak MPaBUJIO, BJIEKYT 32 COOOM OTpeieieHHbIe TIOC-
JecTBust. ECJin 9TH TOCIEICTBUS SIBJISTIOTCS JIJIST HETO TIO3UTHBHBIMH,
TO B TIOXOKUX CUTYAIMSIX YETOBEK OyIEeT CTPEMUTHCSI CHOBA M CHOBA
neficTBOBaTh MoA0GHBIM 06pasoM. Ecim ke mocsencTBust OyayT Hera-
TUBHBIMHU, HEXKeJIaTeIbHBIMHU, TO YeJIOBEK TIOCTAPAETCsl KBMEHUTDH CBOE
HoBejieH e, YTOOBI M30eKaTh TaKMX MOCAeCTBUI B Oyayiiem. Hampu-
Mep, pabOTHUKY CTPEMSITCSI B TOYHOCTH UCTIOJHSITH TPEOOBAHUS CBOETO
HEIOCPEICTBEHHOTO PYKOBOIUTEIS, IOTOMY Y4TO HapylIeHe STHX Tpe-
OOBaHMIT B MPOIIIOM KapajoCh HaKa3aHWeM (BBITOBOPOM, JIMIIIEHHEM
MIPEMUH, MCKJIIOYEHNEM M3 COCTaBa pe3epBa MM MEPEHOCOM OTITyCKa
Ha Hey100HOe BPeMsI).

B o61em Bujie IPUHIIUATT TTOAKPEILIEHNs] peaynusyeTcsi B Tpex Gop-
Max:

1. Jlioau mpoaoJIKAIOT TaKoe IMOBeleHWe ¥ JIeHCTBUsI, KOTOPbIe
BO3HATPAKIAIOTCSI, TO €CTh BJIEKYT 32 COOOI MO3UTUBHBIE [JIsT PabOT-
HUKA TIOCJIE/ICTBUSL.

2. Jliogu mpekpamaioT Takoe TOoBeJieHNWe W JEeUCTBUS, KOTOPbIe
BJIEKYT 3a cOO0I1 HaKa3aHMe.

3. Jlionu He CKJIOHHBI 3aKPEIIATh U YCTOWYNBO BOCIIPOU3BOAUTH
TaKoe TOBe/IEHIE U TaKue JEHCTBYsL, KOTOPbIe He BJIEKYT 3a cO60i HI
BO3HArpaKJCHNS, HU HaKa3aHUSI.

Bosnarpaxenue 1pu 9TOM BBICTYIIAeT KaK ITO3UTUBHOE ITO/IKpeTLie-
HI€, a HaKa3aHue - Kak HeraTuBHOe. CaMo MOAKPEIIEHNE MOKET ObITh
KaK BHENIHUM (6J1ar0IapHOCTb, TIPEMUSI, IOJIyYe€HHUE JIbIOT U JIP.), TAK U
BHYTPEHHHM, TO €CTh UYIINM OT CAMOTO YeJioBeKa (4yBCTBO Y/IOBJIET-
BOPEHUsI, TOP/IOCTD 32 JIOCTUTHYTBIE YCIIEXU U [IP. ).

PyKOBOIUTEIIO TIPUXOIUTCST TTOCTOSTHHO CTAKUBATBCST € HEOOXOH-
MOCTBIO 3aKPEILIEHUsT Y CBOUX MOAYNHEHHBIX TIOJOKUTENTHHBIX 00PA3I0B
noBesieHus (MPOSIBIICHUE CaMOCTOSATENBbHOCTH, BBICOKOTO YPOBHS JIAC-
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CereTbI MOTMBaALMN NN MOTMBaLNS 6e3 CEKPETOB

IUIIJIMHBI ¥ OTBETCTBEHHOCTH B MTOPYYEHHOI paboTe) 1 MICKOPEHEHUST Ta-
KUX BUJIOB TTOBE/IEHUS, KOTOPbIE OTPUIIATEThHO CKa3bIBAIOTCS HA PE3YJIb-
TartaXx paboThl mojpaszenenus: (IIaCCUBHOCTh, HeKeJaHue IPUHUMATh
CaMOCTOSITEJIbHBIE PellleHUs], HapyIIeHUsI TPYZ0BON TUCIIUTLIIVHBI).

ITpu BHIOOpE HamboJIee AEMCTBEHHBIX MO3UTUBHBIX U HEraTUBHBIX
HOAKPEIIEHIT Ba)KHO HAliTH BepHbIN OamaHc Mex 1y HuMu. Takxke He-
06x01uMO cOOIIOCTH HGalaHC MeKY BHEITHIME ¥ BHYTPEHHUMU O/I-
kperutenusmMu. IIpu sToM, oOykaast pabOTHUKOB K KeJIaTeIbHbIM, C
TOYKHM 3PEHHUsl YCIIeMHOW paboThl Mojpas/eneHus (OpraHu3alim),
MOZIEJISIM [IOBEIEHNS, BAXKHO 0OpaaThes K TAKUM BHYTPEHHUM IIOOLI-
PEHUSAM, KaK POCT CaMOYBasKeHUs, IIepeKBaHe ycIexa, FOPA0CTh 3a
CBOU JIOCTUKEHUS U JIP.

IZ[I/IH%IMI/I‘-IHOCTI) MOTHBaNun

sBagerca au TpyAoBas MOTHBAIMS HEM3MEHHOU, CTaOUIbHOM Xa-
PaKTEPUCTHUKO, OTIpe/IeSIoNIeil TToBeieHre YeoBeKa Ha paboTe, Win
€ro 3aMHTEPEeCOBAHHOCTh W TPYA0JaI001e OOJIbIe 3aBUCAT OT CHUTYya-
muu? OT oTBeTa Ha 3TOT BOMPOC OYAET 3aBHCETh, KAKON CTpaTernu B
pabore ¢ mepcoHaIoOM Mbl Oy/IeM TIPUIEPKUBATHCSI.

Ecau Mbl uCX0UM U3 TOTO, YTO MOTUBAIIMS Y€JIOBEKA JOCTATOYHO
cTabWiIbHA M CYIIECTBYET OTPENe€HHBII TUIT MOTHBAIIUU, KOTOPBI
ompesensieT MPohecCUOHANBHYIO YCHEITHOCTh (CaMOCTOSITENbHOCTD,
OTBETCTBEHHOCTD, CTPEMJIEHIE K CAMOPEATU3AIIH), TO OOJIBIION aK-
IIEHT CJIEyeT JieJiaTh Ha 0TOOpe TOAXOSAIINX PAGOTHIUKOB, KOTOPBIE
110 IIPUPO/IE OJJIAPEHBI I TUMU KayeCTBaMU.

B kakoii-To Mepe 1eiicTBUTEIbHO MOKHO FTOBOPUTDH O TOM, YTO TPY-
N0JTI001e, OTBETCTBEHHOCTD, I1E/IEYCTPEMIEHHOCTD — BEPHbIE MTPU3HA-
KU BBICOKOU MOTHUBAIUM — TPUCYIIN <10 IIPUPOJIe» HEKOTOPBIM JII0-
JISIM, ¥ OHU IIPOABJIAIOT 9TU Ka4yeCTBa BO BCEX CUTYALUAX, C KOTOPBIMU
UM NPUXOJUTCA CTATKUBATHCS.

BoTr HecKoJIbKO TPU3HAKOB JIIO/IEl, 00JIaafoNuX BBICOKOM TPY/I0-
BOIl MOTHUBAIIUEN.
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Masa 1. Npupoaa Tpyaoson MOTUBALINU

Tabuya 1-2

IIpu3naku BbICOKOM MOTHBALIU

OrinuntenbHas yepra

IIpusnaku

JHeprus

JHeprusi MOXKeT TPOSIBIATHCS BHeIHe
Kak B Bujie OYpHOU AesTEJbHOCTH, TaK U
B BHUJ/IE CAMOCTOSATEJBHOCTH, CIIOKOMHOMN
PEIIUMOCTH, YBEPEHHOCTHU B COOCTBEHHBIX
cuJIax

[Ipenannoctsb nemty

3anHTEPECOBAHHOCTD YEIOBEKA B OOIIEM
ieJie, B €T0 3aBepIIEeHUN

CTOMKOCTD

Kax desoBek pearmpyer, KOrjia CTaJTKU-
BaeTCs ¢ MPobJeMaMu, MPEsITCTBUAMU U
TpynHoctsmu? [Ipomoskaet im paboTath
Ha/l TOCTABJIEHHON 3a/laueil NI OTCTyIa-
eT OT Hee?

Crpemsiennie K pa3Bu-
THIO U CAMOCOBEpPIIEeHC-
TBOBAHUIO

[OTOBHOCTH pa3BUBaTh HEOOXOIMMbBIE Ha-
BbIKM, CTPEMJIEHHE K IPUOOPETEHUIO HO-
BOTO OIIbITA

[HeneycTpeMyieHHOCTD

HacroitunBocTh B JOCTUKEHUN HaMeYeH-
HBIX IleJIed, CIIOCOOHOCTD, HE OTBJIEKAACh
Ha IMOCTOPOHHUE JieJia, peaan30BaTh MpH-
HATYIO IPOrpaMMYy JIeiCTBUI

Y10BJIETBOPEHHOCTD

JItomeil ¢ BBICOKOM MOTUBAIIEN OTJINYAET
CIIOCOOHOCTD TMOJIyYaTh YAOBOJbCTBHE OT
cBOeii pabOThI; OHU HAXO[AT B HEll OOJIbIIIe
UHTEPECHBIX ¥ MPUSATHBIX MOMEHTOB

OTBEeTCTBEHHOCTD

JKemanwe u roroBHocTh OpaTh Ha ceOst
OTBETCTBEHHOCTb — OJUH U3 BEPHBIX IIPH-
3HAKOB BBICOKOU MOTHUBAIIUU

Ecsim MBI MCXOAMM ¥3 TOTO, YTO MOTHBAIIUS AWHAMUYHA, TO GOJIb-
1Ie yCUJIUI cJefyeT HalpaB/sATh Ha yIpaBjieHre MoTuBalueil. OnplT
MIOKa3bIBAET, YTO ITA CTPATETUsl sIBJsieTcs1 OoJiee TLIOJOTBOPHON. 3a

BU3HEC BW3HEC
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CereTbI MOTMBaALMN NN MOTMBaLNS 6e3 CEKPETOB

TIOCJIeTHIE TO/IBI OBLIN OMyOJUKOBAHBI PE3YIBTaThl OTPOMHOTO YHCIa
HCCIeIOBAHUI, B KOTOPBIX MOKa3aHO, YTO MOTHBAIMeil pabOTHUKOB
MOSKHO YCIEITHO YIIPABJIATh, J0OMBAsICh CYIECTBEHHbBIX YIYYIIEeHI B
ux pabore.

C WM3MEHYMBOCTHIO MOTHBAIIMK CTAJKUBAETCS JIIOOOW PYKOBOIU-
TeJIb: TO, YTO YCTPAUBATIO PaOOTHUKA BUEPA, MEPECTAET €T0 MOTHBH-
poBatb. Jlou cTaHOBATCS cTapiiie, ONbITHEe, MEHSIeTCS UX ceMeliHoe
MOJIOJKEHWE, OHU TTOJIYIal0T 0Opa3oBaHUeE — BCE ATO UMEET CJIEICTBUEM
U MU3MeHEeHMs] B MOTUBAIMOHHO-TIOTpebHoCTHON cdepe. TlosiBistiorest
HOBBbIE 3aITPOCHI, HOBbIe TPeOOBAHNs, HOBBIE OKHIAHIS; PEIIEHUE CTa-
PBIX 3371a4 CTAHOBUTCS HEMHTEPECHBIM.

3Hauumocmo onpeoenenHnozo MOMUEA U €20 MeCnmo 6 uepapxuu
MOXHCEM MEHAMBCA He MOJIbKO CO 6peMeHeM, HO U Om CUMYAauuu K
cumyayuu. Cam HaOOP HOTPEOHOCTEI, KOTOPBIE JIFOM CTPEMSITCS Y I0B-
JIETBOPHUTH Ha paboTe, MOKET MEHSThCS B 3aBUCUMOCTH OT IIpodeccu-
OHAJIBHOW TPYIIIbl, BHEITHUX YCJOBUI (PbIHOYHBIE yCJIOBUS, KOHKY-
PEHIIMS, TOCY/ITapCTBEHHOE PeryJIMpoBaHue), aTara Kapbepbl U IPYTUX
(hakTopoB. bosbIlioe 3HaUeHNE TMEET U CUTYyallus B CTpaHe, Ha PhIHKE
Tpyna. Ecau emnte coBcem HenaBHO, B KoHIle 90-X, onsiata Tpyza, yBe-
PEHHOCTD B 3aBTPAIITHEM J/[HE U COI[MAJIbHAS 3alIMTa 3aHUMAJIU BbICIITHE
MTO3UIINY B MepPapXuu TPYIOBON MOTUBAITUU POCCUNCKOTO HACEJeHUS,
TO CETO/[HS Ha IePBbIH IJIaH y:Ke HauyaJll BBIXOJAUTD COJIepsKaHue TPy/la
1 BO3MOKHOCTD TTPO(heCCUOHATIbHOTO U KaphePHOTO POCTA.

Habop moTpebHOCTEN, KOTOPbIE JIOAN CTPEMSITCS YIOBIETBOPUTH
Ha paboTe, MOKET MEHSITHCS HE TOJIBKO B 3aBUCUMOCTH OT Tipodeccu-
OHAJIbHOH TPYIIIIbI, BHENTHUX YCJIOBHA, HO U OT Bo3pacTa pabGOTHHKA,
€r0 CeMEHOT0 TIOJIOKEHNSsT, ITana Kapbepbl. Ecii Ha mepBoM ararre
paboThl B OpraHusaIyu st pabOTHUKA Ha MEPBBIN TJIAaH MOTYT BBIXO-
JINTh MOTHBBI, CBSI3aHHBIE ¢ OPHEHTaIell B paboTe, ¢ YyCTaHOBJIEHUEM
JIMYHBIX KOHTAKTOB C KOJIJIETAMH, TO TIO3/IHEE, KOT/IA HOBUYOK OCBOMJI-
Ccs1 B TIOJTHOW Mepe, MOKeT BO3pacTaTh 3HAYEHUE MOTHBOB, CBSI3AHHBIX
¢ MOTPeOHOCTHIO B IOJKHOCTHOM ¥ TPO(MECCUOHATBHOM pocTe. TOUHO
TaK K€ TIOBBIIIIEHUE OIJIAThI TPY/a, YIyUIleHre COIMAIbHBIX YCIOBUI
CIIOCOOHO CYIIECTBEHHO OTPAa3UThCSI HAa MEPAPXUK TPYAOBBIX MOTHBOB
pabOTHHUKOB.
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Masa 1. Npupoaa Tpyaoson MOTUBALINU

CpasHuTe oTpeOHOCTH PAOOTHUKOB B HaYasle U B CepPeirHe Kapbephbl.

Tabuua 1-3

ITorpeOHOCTH PAaOOTHUKOB B HaYaJle ¥ B cepeiHe Kapbepsl

Yro uHTEpecyeT COTPYAHUKA
B HayaJjle Kapbepbl

Yro uHTEpEeCcyeT COTPyAHUKA
B cepeilMHe Kapbepbl

e Xopoliue MepcreKTUBbl POCTa,
Pa3BUTHE Kapbepbl

e OOyuenue, CTAaHOBJIEHHUE TIPO-
(heccronammama

e [ToMOIIIb CO CTOPOHbI TIPEITPU-
SATUS

¢ Bricokas omiara Tpya

e Bo3MokHOCTB /10Ka3aTh CBOIO
COCTOSITETTHHOCTD

e DbITh yBepEHHBIM B KAPhEPHBIX

e [Tonyuarp yBakeHue

e CripaBejisinBasi OlleHKa TPY/I0-
BOTO BKJIaJla, BOCTPEOOBAaHHOCTH
BBITIOJTHEHHOI PabOThI

e Bo3aMOKXHOCTD ZIelICTBOBATH Ca-
MOCTOSITEJIbHO

e IIpodeccronanpaoe
IIIeHCTBOBaHME

e HoBule, Ooiee c10KHbIE 3a1a4
e YBEepeHHOCTb B 3aBTpalllHEM

coBep-

BO3MOJKHOCTAX JHe

Watson-Wyatt, Benymas ¢upma 1Mo KOHCYJBTHPOBAHUIO B cdepe
KOMIIEHCAITN, OMPOCHUJIA Pa3Hble TPYIIIbI COTPYAHUKOB OTHOCUTEJb-
HO JIBI'OT, KOTOPbIE OHU TIPEIOYNTAIOT. Pe3yibTaThl peCcTaBIeHbI B
tabJ1. 1-4. B yacTHOCTH, 0Ka3a/10Ch, UTO /IS TeX, KoMy 3a 50, Ha IIepBoM
MeCTe CTOUT COBOKYITHBIN 0X0/1 (OKJIa TTI0C OOHYC), TPEBBIIAIOIIHI
cpennuii ypoBenb. Te, komy HeT 30, BbIllIe BCETO MEHIT BO3MOKHOCTH
Ipo(heCcCOHATIBHOTO POCTa, PA3BUTHE MacTepcTBa U TMOKUIA pabounii
rpaduk. MoOKHO BUJIETH, UYTO AT IPEATIOUTEHHSI MEHSIIOTCSI CO BpEMe-
HEM, a TAKK€ B 3aBUCUMOCTU OT d9KOHOMUYECKUX U JIMYHBIX 00CTOSI-
TEJILCTB PAOOTHUKOB.

OcHOBHOIT BBIBOJI, KOTOPBIN MOKHO CJleJIaTh U3 IPUBEECHHBIX JaH-
HBIX, CJEAYIONUI: PYKOBOAUTEJIO HE CTOUT 3aHUMATh MTACCUBHYIO T10-
3UIUIO WJIM UCKATh «CO3HATEJbHBIX» PaOOTHUKOB, HAJIO IieJIeHaIIpaB-
JIEHHO U OCO3HAaHHO BO3eMCTBOBATb Ha MOTHUBAIIMIO ITOAYMHEHHBIX,
SICHO TIPE/ICTaBJISIS CTIEU(PUKY MOTUBAIIUH B KAJK/IOM OT/IETBHOM CJTY-
Jae 1 100MBasgCh TAKMM 00pPa3oM HEOOXOIMMbIX PE3YJIBTaTOB UJIN HY K-
HOT'O OTHOIIEHUS K JIeJTy.

BU3HEC BM3HEC EW3HEC ~ EW3HEC
DRAEC PEOES TeRHONGIM nPONECCh
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Tabnuuya 1-4

PeByJII)TaTI)I O1pocCa OTHOCUTEJIbHO MPEANIOYUTAEMbBIX

aprot Watson- Wyatt?

Kareropus IIpeamnounTaempie JbroTh (EPBBIE 3 MECT)
paéoTHu-
KOB 1 mecto 2 mecro | 3 MecTo | 4 MecTO 3 MecTo
Mysxunnbr | CoBokymn- | Oxian Pasz- Bosmosk- | Ipymmo-
HBIH JIOXO/] | BBITIIE BUTHE HOCTH BBIE JIBTO-
BBITIIE cpesiHe- | Mac- npocdec- | Th
cpeHero ro TepcTBa | CMOHA-
JIBHOTO
pocTa
Kenmuuer | TuOxmit Paseu- | Okman | CoBokyini- | Bosamosk-
pabounii THE Mac- | BbIIIe HBIH J10- HOCTU
rpacduk TepcTBa | cpefiHe- | XOJ Bbllle | mpodeccu-
ro Cpe/lHero | OHa-JIbHO-
rO pocTa
Unxenep- CoBokyn- | Tubkuii | Pas- Oxuan [lonro-
HO-TEXHU- HbBII 10X0/1 | pabounii | BUTHE BbIIIIE CpPOYHbIE
YEeCKUii CO- | BBIIIE rpaduk | mac- CpeiHero | mooiurpe-
cTaB/ cie- CpeIHero TepcTBa HU Jie-
ITAAJTNACTBI HEXHBIMU
cpelcTBa-
MU
Oducubrit Ormnayn- Ipyn- Oxuan | Tubkwmit Paszsutue
nepcoHayn/ | Baemble MOBbIE BbITIIE pabounii | MacTepc-
IIPOU3BOJIC- | OTTYJIBI JIBIOTBl | cpefiHe- | rpaduk TBa
TBEHHBII o
COCTaB
Bospact 1o | Boamox- Pasu- | TuOkuii | CoBokyn- | Kapbep-
30 et HOCTH THe Mac- | pabo- HBIH 710- HBIH pocT
npodeccu- | TepcTBa | UMt X0/l BBIIIIE
OHa-JIbHOTO rpaduK | cperHero
pocta
Bospacr Cosokyn- | Okmang | Aknun | Ipynmo- | Bonyc 3a
cBbite 50 HBIH JIOXOJ] | BBITIIE BIIO/Ia- | BBIE JIBTO- | cTaxk pabo-
JetT BBIIIIE cpemHe- | pok TBI TBHI B KOM-
CpeHero ro MaHuU

2 Tlo: MunkoBud /Ix. T. CrcteMa BO3HATPAKIEHUHN U METO/IBI CTUMYJINPOBAHUS IEPCOHA-
na. — M.: Bepmuna, 2003, c. 66.
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MOTHUBAIIUA
N IICUXOJOI'MYECKUUN KOHTPART

OcobeHHOCTH TPYAOBOW MOTHBAIMKA PaOOTHUKOB MOTYT BJIHSITH
Ha WX pabouee TOBeIEHNE OTOCPENOBAaHHO, (OPMUPYS OIpeIesieH-
HYIO CUCTEMY OJKUJIaHWH, CBSI3aHHBIX C TPY/ZOM B JIAaHHOW KOMITAaHUM.
Berpeunyio cucteMy OKupaHuil K pabOTHUKY CO CTOPOHBI OpraHU3a-
IV OIPEETISIOT TPeOOBAHKS K ero pabounM pesyJisrataM U pabouemy
MOBE/IEHUI0. JTY CUCTEMY B3aUMHBIX OXKU/IAHUI HAa3bIBAIOT NCUXO0-
2UMEeCKUM KOHMPAKmMoMm.

% MNcuxonornyeckmm KOHTPAKT — 3TO CUCTEMA B3AMMHBIX
. OXMAAHUMA M HEMUCAHbIX OBA3ATENLCTB, perynupyioLas
¥ MHOr1e aCMeKTbl OTHOLIEHUIM MeXAY PaboTHMKOM M pabo-

Toparenem

B oTHOmIeHNAX MKy paOOTHUKOM M OpTaHW3alfell Kakaast CTO-
POHa, 4TO-TO OTHABasi, MPEIIoJaraeT MOJYYUTh B3aMEH HEYTO PaBHO-
rienHoe. I paGOTHUK, U OpraHU3aIKs UMEIOT CUCTEMY OIIpPe/e/IeHHbIX
OXKUIAHWI 1 TTOTpebHOCTeN. B3anMuble 0:kMIaHNs U B3aMMHbIE 00513a-
TEeJIbCTBA PAaOOTHUKA M OPraHU3alUU PETYJIUPYIOT MHOTHE U3 BasKHBIX
ACIIEKTOB TPYIOBBIX OTHOILEHMI, BKJIIOUas OILIATY TPY/a, pacipeieie-
Hie paboT U B3auMHbBIE 00s13aTeIbecTBA paboToaaTeieil 1 pabOTHUKOB
110 OTHOIIIEHUIO JPYT K JPYTY.

Cpeau Tex TpebOBaHMIt, KOTOPbIE IIPEbABIISIET OPraHU3aIMs K pa-
GOTHUKY, MOSKHO BBIZIEJIMTD CJIEAYIOIIHIE:

e  100POCOBECTHOE BBITIOJIHEHNE TOPYYEHHON PaOOTHI;
®  JIOSJIBHOCTb K OpraHu3aluy;
®  UHWIMATUBHOCTH U TBOPUYECKOE OTHOIIEHUE K JIEJTY;

® [IPUHATHE [IPABUJ U HOPM, JIEMCTBYIOINX B OPraHU3AIUH;

BW3IHEC BU3HEC EW3HEC — EBU3HEC
vREC BHRS 1eRMSRSTn nPOREES 5
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CereTbI MOTMBaALMN NN MOTMBaLNS 6e3 CEKPETOB

®  TOTOBHOCTb B CJIy4ae HeOOXOAUMOCTH UITH HABCTPEUY
opranusaiuu (PyKOBOJICTBY);

L4 IMOKOCTD U JKeJlaHne O6yanbC${ " pa3BUBATbCA.

Cpenu tex TpeboBaHmil K paboTe, KOTOPbIe MOTYT TIPEIBSABJISATD Pa-
GOTHUKM, MOKHO Ha3BaTh TaKHe, KaK:

®  [I0Jy4YaThb JIOCTOMHYIO OTLIATY;
®  3aHUMATBCH JIEJIOM, JAIONTUM YyBCTBO yIOBJIETBOPEHUS;
e  paboTath C JIOIbMI, TOTOBBIMH TIOMOYb B CJIy4ae HEOOXOIUMOCT;

L4 IIPUHOCHUTD I10JIb3Y JIIOJAM, IIPEJOCTABJIAA HYKHYIO
IMPpOAYKIINIO NI YCIIYTU;

L4 BUAETb KOHKPETHbIE, OIIYTUMbIE PE3YJIbTaThbl CBOEI'O TPY/ia;
L4 pa60Ta AOJIKHA OCTAaBJIATH BpeEMA N CUJIbL JJIA JINYHON KU3HU;
L4 OIIYITaTh YBEPEHHOCTD B 3aBTPAITHEM THE;

L4 pa6OTaTI) B CJIa’KEHHOM KOJIJIEKTHUBE M OIIYIIaTb cebsa
€I'0 4aCTbIO;

®  COXpaHATh W MCIOJIb30BATh MMEIONUICS TTPOdecCHOHATBHBIN
OIIBIT U CIIOCOOHOCTH, TIOTIOJHITH CBOM TPO(ecCHOHANbHbIE 3HAHMS,
YUUTBCS YEMY-TO HOBOMY.

KonTpakT Mexk1y MHAMBUAOM M OpraHusalieil HasblBaeTCs NCu-
X0J102UMeCKUM, TaK KaK B 3HAUNTEIbHON YaCTH 9TH OKUAAHM HUTJE
He 3alMCcaHbl U faxke He porosapusaioTcs. OqHako, XoTs TpeGoBaHUA
CTOPOH He 3aUKCUPOBaHbI B O(UIMAIBHBIX JOKYMEHTAX, ICUXOJO0IH-
YeCKUI KOHTPAKT CIIOCOOEH peaibHO BIMATh Ha OBeIeHre paOOTHIKA.
B 11060ii MOMEHT KasKI0H CTOPOHOI MOTYT OBITh OTMEYEHBI KaK peasii-
3YIOIIMECs, TaK U He PeaNn30BaHHble OKUIAHNsL, IIPH 9TOM KasK1ast CTO-
POHA MMeET CBOI MUHMMAJIbHO IPUEMIEMbII YPOBEHD UX Pealnu3aliuu.

BU3HEC BW3HEC EW3HEC ~ EW3HEC
VREVC PEIERDS  TERHONGI N NPOHECChI
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Ecan onHa 13 cTOPOH NPUXOMUT K 3aKJIIOYEHHIO, UTO pean3alius ee
OXKUIAHWI 1 TOTPEeOHOCTEN HIKe MUHUMAILHO TPHEMJIEMOTO YPOBHH,
TO OHA pacCMaTpPUBAET 3TO KaK HapylleHWe KOHTPAKTA, YTO BbI3bIBAET
COOTBETCTBYIOIINE OTBETHBIE feiicTBus (Tabur. 1-5).

Tabnuua 1-5
Peaknus Ha HapylIeHHe NCUXOJOTHYECKOT0 KOHTPAKTA CO CTOPOHbI
pPaGOTHHKA U CO CTOPOHBI OPraHU3aLUH

Co cTopoHbI pabOTHHKA Co cTopoHbI opraHu3anuu

* VYBoJibHEHWE U3 OPTaHU3AINK | * YBOJIbHEHUE PAOOTHUKA
WJIN TIOUCK HOBOTO MecTa pabothl | * TToHMKeH e B TOJKHOCTH

 CHmkenue pabounx * [TepeBoj Ha apyryio paboTy
rokasaTeJsein * [TepecMOTp ypOBHS OT11aThI
* YXy/uieHue Tpy10BOi TpyJda
JUCHUATIIIHBI * OTKa3 B IPOJABUKEHUU 110 CJIY-
» CHUKeHHE YIAOBIETBOPEHHOCTH | KeOHOT JIeCTHHIIE
paboTOoil 1 OpraHu3aIKe e JIunenue abroT

* Pabora cryctst pykasa

Ecnu paccmaTpuBarh NCUXOJOTUUECKUN KOHTPAKT C TO3UIIAH pa-
GOTHHUKA, TO ATO B TIEPBYIO OUEPE/ID:

1) oxumanust u TpeboBaHUst PaGOTHIKA, CBSI3aHHBIE C €r0 PaboTOl;

2) moHnMaHue pabOTHUKOM TPeOOBAaHUM, TPEIBSABISIEMBIX K HEMY CO
CTOPOHBI OPTaHKU3AIINH;

3) HACKOJIBKO CITPaBEAJINBBIMU PAOOTHUK CUUTAET TPEOOBAHMS K HEMY
CO CTOPOHBI OPTAHU3AINH U B KAKOW Mepe OH TOTOB KOPPEKTUPOBATh
CBOU OKUJIAHUS U CBOE TIOBEJICHUE C UX YUETOM.

[TcuxoOrnyecKuil KOHTPAKT SIBISIETCSI OUHAMUMHBIM OOPa3oBa-
HIEM, U OH U3MEHSIETCSI TI0 Mepe TOTO, KaK M3MEHSIIOTCST TOTPEOHOCTH
cTopoH. Beicokue oxumanus (TpeboBaHusA) K PaOOTHUKY CO CTOPOHBI
KOMITAaHUU MOTYT WMETh Pe3yJIbTaTOM BBICOKWIT BKJa (yJIydllleHue
paboTHI, TIOBBIIIIEHNE KAYeCTBa, TIepepadOTKU U T.I1.) U, KaK CJIEICTBUE,
HOBBITIIEHNE OKUIAHUI CO CTOPOHBI paOOTHHUKA.

BU3HEC BM3HEC EW3HEC ~ EW3HEC
DRAEC PEOES TeRHONGIM nPONECCh 7
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YacTo JII0A1 He 0CO3HAIOT CBOUX OXKMIaHMWIA, IOKA Y HUX He BO3HUK-
HET OCTpasi HeyJOBJETBOPEHHOCTD, CBSI3AHHAS C CYNIECTBEHHBIM Pac-
COIJIACOBAHMEM UX IIPEIIOIOKEHII ¢ JeICTBUTEIbHBIM HOJIOKEHIEM
Benieil. [ToaToMy crieruagncThl 110 OPraHu3alnOHHOMY TOBEIEHUIO Ha-
CTauBaIOT Ha TOM, 4TOOBI B OpraHu3aIuy ObLIK IIPELYCMOTPEHbBI MeXa-
HU3MBI JIJISI [TOJIyYeHust UHPOPMALIMKI OTHOCUTEIbHO OKUIAHIIL IIEPCO-
HaJla, CBSI3aHHbBIX ¢ pabOTOI B KOMIIAHUH, €€ aHA/IN3a U, €CJIU TOTpedy-
eTcsl, MPUHATHS KOPPEKTUPYIOIINX Mep. [JIs1 9TOro BasKHO MOHMMATB,
Kakue cOOBbITUS MU KaKye (PaKkTOPbl CIIOCOOHBI BhI3BATh U3MEHEHUS B
YCTAaHOBUBILEMCSI ICUXOJOIMYECKOM PaBHOBECUU MEXKILY PabOTHIUKOM
u opranusanueii. O6bYHO TaKoi AucHaIaHc U mocaeayolee n3MeHe-
HUe OKUAaHUN PabOTHUKA 110 OTHOIIEHHIO K OPraHU3aI[U1 BbI3bIBAIOT
ceiytomiye COObITHSI:

e  3aBepiueHye yueObl; MOJyYeHUE BBICIIETO/CIIEIAIbHOTIO
obpasoBaHus;

®  TIOBBINIIEHUE KBATN(DUKAINN;
e npuobOpereHre CMEKHON CIIeIUaTbHOCTH;
e npuobGpereHue OmbITa PaGOTHI;

L4 JAJINTETIbHOE IIO6pOCOB€CTHOe N OTBETCTBEHHOE OTHOIIEHNE
K CBOUM O6HSaHHOCT${M;

®  BBICOKHI TPY/IOBOU BKJIA/I, TOCTUKEHNE 3HAUNTETbHBIX
pe3yJIbTaToB B paboTe;

e  U3MEHEeHMe CeMeIHBIX 00CTOATENbCTB (BCTYILIEHE B OPaK,
poskeHne pebeHKa 1 1p.);

e  TIepexo/l B IPYTYIO BO3PACTHYIO IPYIIITY, OOJIBINON CTasK paboThI
B KOMIIAHUU U T.JI.

PykoBouTeb H0KeH 06Ja1aTh CIIOCOOHOCTHIO IyTKO U CBOEBPe-
MEHHO PearupoBaTh Ha BCe U3MEHEHUsT B KU3HU U padoTe COTPY/IHM-
KOB, KOTOPBIE MOTYT TOPOJUTHh HOBBIE TPEOOBAHUSI C UX CTOPOHBI U

38 WL Casnenne+ — TOP-PERSONAL.ru
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noTpeboBaTh U3MEHEHUsT Kak TpeOGOBaHUil K COTPYIHUKY (TO €CTh TOM
COCTABJISIONIEN TICUXOJOTMYECKOTO KOHTPAKTA, KOTOpas UeT OT Opra-
HU3AIMK), TaK ¥ TpeOOBaHUI K OpPraHu3amnuu. ITO MO3BOJUT Ha TIPO-
TSKEHUU JIJIUTeJIbHOTO BPpeMeHU MOJJIeP;KMBAaTh HAa BbICOKOM yPOBHE
TOTOBHOCTH pabOTHUKA K COTPYAHUYECTBY C PYKOBOJICTBOM U €T0 MPHU-
BEP;KEHHOCTb KOMITAHUU.

* O *x

[TonBoAsI UTOT pacCMOTPEHUIO IPUPO/IBI TPY/I0OBOI MOTUBAIINH, CJIe-
JyeT 0COOEHHO MOAYEPKHYTh TPH MOMEHTA:

1. TpyaoBast MOTUBAIIKS — 3TO Te HOOYKAEHUsI, KOTOPbIE OIIPEIEIAIOT
TOTOBHOCTD Y€JIOBEKA MAKCUMAJILHO MOJHO UCIIOJIb30BaTh B paboTe
CBO TIOTEHIIMAJL: 3HAHUSI, OIIBIT, CHOCOOHOCTH, PAGOTOCIIOCOOHOCTb.

2. Cwuta Tpy/I0BOif MOTHUBAINH PAaOOTHUKA 3aBUCUT OT TOTO, HACKOJIBKO
YCJIOBUSA B OPraHU3allly COIJIACYIOTCA C JOMUHUPYIOMIUMU Y HETO
OTPEOHOCTSIMU, IIEHHOCTSIME ¥ YCTAHOBKAMH.

3. Pematonyto poJsib B CO37[aHUN MOTHUBUPYIOIIEN OPTaHU3AIMOHHON
cpellbl UTpaeT PyKOBOJUTEb, TOHUMAIONNI IPUPOLY TAKOTO sIBJIe-
HUS, KaK TPY/I0Basi MOTUBAIINS, U YIUTBIBAIOIINI B ITpoIlecce PyKo-
BOJ/ICTBA OCHOBHbBIE TIPUHITUIIBI, KOTOPbIE ONPEIESIOT CBSA3b TPYI0-
BOI MOTHBAIIUU U PabOYETO MOBEIEHUST JTIO/IEN.

WL Easnekne+ — TOP-PERSONAL.ru 39
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SAJAHUA U YIIPASKHEHUA

AN Curyanus s anaiamsa

PyKoBOAMUTESIM MTPUXOAUTCS PAbOTATH C JIIOAbBMHU, OTIMYAIOIIAMU-
Cs1 pa3HBIMU 3ATIPOCAMU U PA3HON YYBCTBUTEIBHOCTBIO K OJIHUM U TEM
e BosaeiicTBusM. UToObI BEIOMpaTh HamboJiee EefiCTBEHHbBIE CTHMY-
JIBI JIJIST KQXKIOTO TIOJYMHEHHOTO, HA/IO 3HATH, KAKIe MOTHBBI SIBJISTIOTCST
JUIST HETO BEIY M.

[TpencraBbre cebe, YTO BbI PYKOBOMAWMTENb MOAPA3IACICHUS U BaM
HY’KHO TI0Z100paTh HanboJiee s GeKTUBHBIE CPEACTBA BO3AEHCTBHUS Ha
TpeX MOAYNHEHHBIX.

Huxkoumnaii UBanoBu4, 54 roga. ;KeHat, mmeeT B3POCJIbIX CHIHOBEIA,
crapimii paboraer B 6GaHKe, MJIAJIINI 3aKaHYNBAET B 9TOM TOLY YHU-
BepcuteT. Hukosait MIBaHOBUY OTJIMYHBIN CHEIIUAINCT, K HEMY 4acTO
oOpalaTcst 3a COBETOM Jpyrue coTpyaHuku. OH OueHb CIIOKOIHBIN,
MSTKUI 4ejioBeK. YTo Bac BOJHYET — 9TO €ro OOUUYNBOCTD U JKeJIaHIe
HACTOSITh HA CBOEH ITpaBoTe.

Anekceii, 24 roma, xomoct. MOJIOZON CHEIMAINCT, TAJAHTJIUBBIN,
aMOuIMo3HbIiA. IHOra He pacCYMThIBAET CBOM CUJIBL, Oepst Ha cedst
CJIVIIIIKOM TPYAHbIE 3a/[a4M, N3-3a YeTO ObIBAIOT CPBIBBI CPOKOB BHITIOJI-
HEeHMS pab0T U KOH(PIMKTHI C APYTUMEI COTPYAHIKAMHU.

Okcana, 22 roja, 3aMysKeM, MeeT MajeHbKoTo peberka. C pebeH-
KOM cuauT mpuxozsmas HsaHs. OKcaHa — XOPOIIMI CeKpeTapb, OHa
WCIIOJIHUTEIbHA, 100pocoBecTHA. COTPYAHUKU CUMTAIOT, YTO Ha Hee
MOKHO ITOJIOKUTHCS. He Tak 1aBHO eli peaIoKUIN ITepeTH B OTIe
MapKeTHHTra ¢ 6oJiee BBICOKMM OKJIAJ0M, HO OHAa OTKA3aJach, IIOTOMY
YTO TaM HPUILIOCH ObI PEryJSIPHO 3ajepKUBaThCcs Ha paboTe, a 9TO-
TO JleJIaTh OHa He MOJKeT u3-3a pebeHka. Kpome Toro, ona cunraer, 4to
3/1eCh Y Hee XOPOIIIre KOJJIETH, U <OT Jo0pa Jo0pa He HIyT».

s —
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<> 3apanumel

[TocTpoiitTe Mepapxuio MOTPEOHOCTEN I 9TUX COTPYAHUKOB, TO
€CTh PACIIOJIOKUTE MOTPEGHOCTH U3 TIPEJIATAEMOTO CITICKA TaK, YTOObI
camasi BaskKHasl, BeLylast IUIsl JAaHHOTO COTPYAHUKA MOTPEOGHOCTh OKa-
3aJ1ach Ha TIEPBOM MECTE, BTOpast 10 3HAYNMOCTH — Ha BTOPOM H T.JI.

e  MarepuasnbHbie ITIOTPEOHOCTH

e Ilorpe6HOCTD B 6€30MIACHOCTH /TAPAHTHN 3aHSITOCTH

e  CormanbHbie TOTPEOHOCTH

e TlorpebHOCTH B CIIpaBeJINBOIL OlleHKE COOCTBEHHOIO BKJIa[a

L HOTpe6HOCTb B Pa3BUTHUHN U CaMOpP€E€aIn3alinim.

Huxomnait IBanoBuy | Asekceii Oxcana
1. 1. 1.
2 2. 2
3 3. 3
4 4. 4
) d. )
AN 3ananue 2

HpeIIHO]IO>KI/IM, 4TO BpEMEHHbI€ TPYAHOCTU HE IIO3BOJIAIOT BaM
obecreynTh BalllkM COTpYAHUKaM TaKOu YPOBE€HDb OIIAThI TPyda, Ha
KOTOprI?I OHHU PaCCUUTbIBaJIN.

-~
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Yro, 110 BanieMy MHEHHIO, MOJKET KOMIIEHCUPOBATh HeIOCTaTOYHBII
YPOBeHb OIIaThl Tpyaa i Hukonasa ViBanosuya, miis Asekcest 1 Ok-
canbl? BoiOepuTe u3 CIUCKa Te BO3MOKHOCTH, KOTOPBIE TTO3BOJISIT JIy4-
1Ie BCEro c/ies1aTh 3TO, YYUThIBAS IIPU 3TOM 3HAYMMOCTb Pa3HbIX MOTH-
BOB /IJIs1 Pa3HBIX JIIOJIE, TO €CTh Ha TIEPBOM MeCTe JIOJIKEH OKa3aThCs
caMbIii 3HAYNMBIN (DaKTOP, HA BTOPOM — BTOPOH TI0 3HAYUMOCTHU U T.JI.

e  Xopoliue ycJaoBus Tpy/a

e PasButne mpodeccrnoHabHON Kapbepbl

e  Xopolui KauMaT B KOJIJIEKTUBE

e  Tubxuii rpaduk paboTH

e  Xopolire B3aNMOOTHOIIIEHUS C PYKOBOJCTBOM
e lapanTum 3ansaroctu

e UHurepecHast paboTa

L BosmoxxHocTH [JIA TIPOABJICHUA NHUITNATHUBbI
1 CaMOCTOATEJIbHOCTU

e  CmpaBesiBast OIleHKa TPYI0BOTO BKJIA/IA

e BoamoskHOCTH /17151 06ydeHUs ¥ TIPODHECCHOHATBHOTO Pa3BUTHSI
e  CrabuibHocTh B pabore

e  YBepEeHHOCTb B 3aBTPAITHEM J[HE

L4 HpI/IBHaHI/Ie CO CTOPOHBI KOJUIET U PYKOBOACTBA

Huxomnait Usanosuu | Astexceil Oxcana
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<)  Curyanus nis aHanmsa

Jlouka HaNMX 3HAKOMBIX YCTPOUJIACH CEKPETAPEM MIEPBOTO PYKOBO-
JUTENIsT KPYIMHON MeKIyHapoaHoil KoMIanuu, padoraioiieil B chepe
obpaszoBanust. Ha HoBoM MecTe paboThI OHa cTajia 3apadaTbiBaTh 3aMeT-
HO GoJibiite, YeM Ha mpeskHeM. OHa paccKkasbIBasia PO APYKeTIOOHBIT
KOJIJIEKTUB, TOBOPUJIA, YTO y Hee OTBETCTBEHHas1 paboTa, BocTpeboBa-
HO ee 3HaHKMe WHOCTPAHHOTO s13bika. Ha mpock0y poauTesieil 3BOHUTD
WHOT/IAa ¢ PabOTHI IOMOIT OHA OTBEYANA, YTO TAKOH BOBMOKHOCTH HET.
OTBJIEKATHCST HA PA3TOBOPHI, HE UMEIOIIME OTHOIIEHUsI K paboTe, OHa
cunTajga HexomycTuMbiM. Ha paboTy mpuxo/uia mepBoi, a ¢ paboThi
YXO/IMJIa, KaK MPpaBuiio, yepe3 1-2 vaca mocsie ouiuasbHOro OKOHYa-
HUsT pabOvero JiHsl.

Yepes 110J1r0/1a €€ OTHOIIeHKe K paboTe N3MeHUI0Ch. IIpuxouTh Ha
paboTy 1 yXOAUTh ¢ pabOThI cTaja BOBpeMst. Terepb oHa yiKe II03BOJISIeT
cebe 3BOHUTD ¢ pabOThHI JOMOI ¥ PY3bsIM U [TOJOJITY Pa3TOBapUBATh C
HIUMK. PaboTy OHa CUNTAET «YUCTO CEKPETAPCKOI», HE OTBEYarollei ee
KBaIM(PUKAINN, U UCTIOJTHUTEIBCKOM, TIOTOMY 4TO JIF0O0E, [aske caMoe
MeJIKOe, pellieHue, BPoje OTIPABKU TOUTHI, CJIEyeT COTJIACOBBIBATDH C
JIPYTUMU COTPYNHUKaM. /[eBylIKa CUMTaeT, YTO Y Hee HeT MepPCIeKTUB
npodeccuoHaJbHOTO U KapbepPHOTO pocTa. «Ecim nmosgBuTces xopoiiee
MeCTO, Yy He pa3yMbIBasi», - TOBOPUT OHA.

«[[a 1 3aplljiaTa HEBbICOKasA», - CHUTAET OHa TEIIEPDb.

Kakne npuHuUMnbl MOTMBALMM, POCCMOTPEHHbIE B [OH-
HOM rnaBse, NO3BONSIOT OBBLIACHMTL TAKME APAMATHYECKME
M3MEHEHMs B OTHOLIEHMM K paboTe?
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PA3JTEJI 1

OB30P
TEOPUI1 MOTUBAIINU




Korzma mMbl TOBOPUM, UTO MMOHMMaeM KakKoe-TO siBJIeHHe, 3TO O3Ha-
4aeT, 4YTO MBI 3HAeM €ro IIPUYMHBIL, 3HaeM, KaK yIIPaBIATh UM, TO €CTb,
OKa3bIBas Olpe/le/IeHHbIe BO3/IeMCTBY, I10JIy4YaTh IIpe/ICKa3yeMble pe-
3ysbTaThl. Hampumep, HaXKMaeM Ha Teiajib Ta3a — aBTOMOOWIIb eleT
ObICTpee, HAKMMaeM Ha TOPMO3 — OH OCTaHABJIMBAEeTCsI. Ecoin MarmmHa
He e/leT, Mbl MIIeM [IPUYUHY, HEUCIIPABHOCTb.

Ecnm mepeBectn aTH mMpocTbie BeNN HA S3bIK MOTUBAIMH, TO MBI B
uzeasie Xotean Obl IMETh TAKUe JKe «IeIAJI» 1 «PbIYari», HAKUMast Ha
KOTOPbIe MOKHO OBLTO OBI TOMYYUTh JKejTaeMoe ToBenenue. Hy, Harpu-
Mep, fal pebeHKY KOH(ETY — 1 OH BCErjla B OTBET Ha KOH(METY Jeiaer
YPOKHM Kak cjefyer. Jlas peMHst — 1 OH HUKOT/Ia He OY/IeT XyJIUTaHUTb.
JlaJ1 COTpyIHUKY TPEMUIO — OH JOJUKEH TTOCJIE 9TOTO XOPOIIOo pPaboTaTh,
JlaJl BBITOBOP — IepecTal ONa3/ibiBaTh.

OnHaxko, K CoKaIeHuno, B JKU3HU BCe TOPA3/Io CJI0KHee... HeloBek —
He MalllHa ¢ AByMs Tefansamu. V1 wHoraa, ¢purypaabHO BBIPAsKasiCh,
MbI Ha’KMaeM Ha ra3 (MOTUBUPYEM er0) — OH MOKeT HauyaTh JIBUTATh-
cs1 ObICTpEe, MOKET U 3aTOPMO3HUTh, HauaTh paboTaTh JaxkKe XyiKe, YeM
paHblile, MOXKeT HUYero He npousonTu. IloHaTh, mouemy Tak mpouc-
XO/IUT, TIOMOTaeT Teopud. TeopeTndeckue MOAX0/bl K TPYAOBOM MOTH-
Bal[iy MPU3BaHbI OOBSICHIATh MOTUBAI[MOHHBIE TIPEAIOCHLIKN YeI0Be-
YeCKOro MOBEJIEHHS U OKa3bIBaTh IIOMOIIb B BEIPAOOTKE 9P (HEKTUBHBIX
CpeJICTB BO3/IeCTBUS Ha JII0/Iel.

OpmHako u3-3a CJIOKHOCTH CaMOTO SIBJIEHUS TPYZOBON MOTHUBAIIMU
BPsI/1 JIM BO3MOSKHO /IaTh O/IHO3HAYHbBII OTBET Ha BOIIPOC O TOM, KaK MO-
TUBUPOBATD JIIO/IEi K Xopoiieii paboTe. C 0fHOI CTOPOHBI, JTIOAN M3HA-
YaJbHO CYIECTBEHHO OTJNYAIOTCA APYT OT JAPYTa, C APYroil CTOPOHHDI,
UX MOTHBAIIMS TAKKE MOXKET U3MEHATHCS CO BpeMeHeM 1 B 3aBUCHMOC-
TH OT CMEHBI 00CTOSITEJILCTB. V1 HAaKOHEII, MOBeIeHNE YeJI0BEKa U €T0
OTHOIIIEHNE K PaboTe OIpesiesisieT OJHOBPEMEHHO MHOXKECTBO MOTH-

s~
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0630p TEOPUII MOTUBALIMN

BOB. CJI0)KHOCTD 4eJIOBEYECKOIl MOTUBAIIMK BOOOIIE W TPYA0BOil MO-
TUBAIUU B YACTHOCTU SIBJLETCS MPUYUHOUN TOTO, YTO YHUBEPCAJIbHOM,
eIMHOI TeOPUM MOTHBAIINH MTOKa He pa3paboTaHo.

»

AHekpoT B Temy
Teopus — 3TO KOrfa BCe 3HAIOT, KAK JOSXHO paboTarth,
HO HM4ero He paboraer. lMpakTuka — 3to Koraa Bcé pabo-
TOET, HO HMKTO He 3HaeT novemy. Ml peanusosanu Teo-
PUIO HO NPAKTMKE: HUYEro He paboTaeT U HUKTO He 3HaeT
noyemy!

Ha ceropasaninuii eHb y4eHbIMU MPEJIOKEHO I0BOJIbHO MHOTO Te-
OPETUYECKUX MOXO0/I0B K IIPoOIeMe MOTUBAIIUHU TPY/Ia, 00bSICHSIIOIIITX
pasHbIe acIeKThl TPYAOBOTO MOBeAeHMsST PAOOTHUKOB. OHM MTO3BOJISIIOT
HaM B3IJIIHYTh Ha TPY/IOBYIO MOTHUBAIIMIO HE TOJIBKO € Pa3HBIX CTOPOH,
C Pa3HBIX TOYEK 3PEHUsI, HO U MOMOTAIOT JIy4llle TTOHATh, KaK MOXKHO
Hanbosree 9 HEeKTUBHO BO3/I€HCTBOBATH Ha pabouee TIOBeIeHNE TTEPCO-
HaJla, UCIIOJIb3YSI T€ CPEICTBA U BO3MOKHOCTU, KOTOPBIMM paciiojiaraeT
COBpeMEHHasl OpraHu3aIusl.

Camu cjioBa «TeopeTudecKkue MpecTaBIeHsI O TPYLOBOM MOTHBA-
UU» JIJIST PYKOBOJUTEENH-TTPAKTUKOB MOTYT 3BY4YaTh CJIUIITKOM 3ayM-
Ho. OiHaKO onacaThCs M3JIUIITHEN aKaJeMUYHOCTH He cTouT. /leno B
TOM, YTO pacCMaTPUBaEMbIe B 9TOW KHHIE TEOPUHU M3HAYAIbHO OBLIM
npe/iHa3HaYeHbl HE CTOJIBKO JIJIS CIIEIUAINCTOB 110 OPraHU3aI[MOHHOMY
MIOBEJIEHNIO, CKOJIBKO 17t pyKoBoauTeeit. [Icuxosmoru, pazpabarbiBast
CBOU TIPE/ICTABJIEHUS O TPYAOBOUW MOTHBAIIMU, CTPEMUJNCH CHETATh
6oJiee TIOHATHBIMU JJISI PYKOBOAUTEJIE OCHOBHBIE JABVIKYIIME CHJIbI,
olpejie ITiolie MoBeleHe U OTHOIIeHHE K padoTe UX MOAYMHEHHbIX.
Yipasiienue MOTUBALIMEN CTAJI0 HEOTHEMJIEMOI COCTABJISIONIEN MPO-
necca pykosojcrsa. He ciyuyaiiHo Bce Y4eOHMKU 110 MEHEIKMEHTY
BKJIIOUAIOT B ceOsl pas/eJI 10 MOTHBAI[UH.

B sTom paszesie Mbl pacCMOTPUM Te TOJXO/IbI K TPYZIOBOM MOTHBA-
I1H, KOTOPBIE BO3HUKJIN U3 TIPAKTUKH, OHI O0BSICHSIIOT KaKie-TO CTO-
POHBI TIOBE/IEH U JTo/Iell Ha paboTe U TPeIaraioT HeKOTOPbIE «Phlua-

-~
URRC BTSSP SEINSS, 47

paBneHne ¥ — TOP-PERSONAL.ru
EPCOHAJTOM



CereTbI MOTMBaALMN NN MOTMBaLNS 6e3 CEKPETOB

TU» [IJIs1 TOTO, YTOOBI MOJYUUTD JKeJIaTebHOe TIOBeIeHNe OT MOYNHEH-
HBIX (TO €CThb JIAI0T BO3MOKHOCTD YIIPABJIATH UX TIOBEIEHUEM ).

Haunewm uspnaseka, ¢ moaxo10B, 0IHOMY U3 KOTOpbIX okoJio 100 jert,
Apyromy — okoJio 70. YIuBUTEIHHO, HO, HECMOTPST Ha CBOIT OoJiee yem
MMOYTEHHBIN BO3PACT, OHU HE YTPATUJIN CBOETO 3HAYEHUS JIJIST IOHNMA-
HUST TPYI0BOI MOTHBAIMK. V1 Bpsizl ;i KOrAa-HUOY b yTPATSIT.

WTak, panHue moaxo/Ibr:

e HayuHoe ynpasienue O@. Teitnopa;

e  IIKOJIa yeJoBedeckux oTHomennii (Mbaiio, Poticbeprep).



IJIABA 2.
PAHHUE B3IJIAAbI HA ITPUPOY
MOTHUBAIINU YEJIOBERA

JIJIst paHHUX TIOJXOOB K TIPo6GeMe MOTUBAIIMK XapaKTEePHBI T10-
IBITKK TIOCTPOUTh YHUBEPCANBHYIO MOJIEb, KOTOPYIO MOKHO ObLIO ObI
IPUMEHUTH K JIF0O0OMY pabOTHUKY B JII0O0I CUTYaIUH.

Eme Agam Cmurt B cBoell dyHIaMeHTaIbHOI pabore «VccemnoBa-
HIe TIPUPO/IBI M TIPUYMH OOraTCTBa HAPOAOBY», HANTMCAHHOM eriie B 1776
TOLY, TIPEJIJIOKUIT KOHIETIUI0 «9KOHOMUYECKOTO YeJ0OBEeKa», B KOTO-
poii IeHbIM OO03HAYMJI €IUHCTBEHHBIM MOTHBHUPYIOUUM (HaKTOPOM.
Jiogu paboTaroT MCKJIIOUYUTENBHO /IS MOJYyYeHUs CPEeACTB, HeOOXO0-
JIIMBIX JIJIsI IPUOOPETEH s TUIIH, OJeK/Ibl, Kuauia u 1.1, OcCHOBHAs
npeanocbiika CMUTa — 4esloBeK Beerja OyaeT crapaThCs YJIYUIIUTh
CBO€ 9KOHOMUYECKOE TI0JIO;KEHUE, ECTU MY TIPEJICTABUTCS TaKasl BO3-
MOKHOCTb, TO €CTh TIOCTYJIUPOBAJIACh TIPSIMAsT CBSI3b MEJK/Ly Pa3MepaMu
BO3HATPAKIECHUS ¥ TPYIOBBIMHU YCUIMAMU PAaOOTHUKOB. [leHbIH CuM-
TaJIMCh YHUBEPCAJIbHBIM MOTHUBATOPOM.

HAYYHOE YIIPABJIEHUE ®. TEMJIOPA

Haubosiee MoIIiHOE BJUSIHUE HA TPEACTABIEHIS
PYKOBOJUTENEH O TPUpO/ie TPYNOBOW MOTHUBAIIMU
TiepcoHasa oKasajau ujied, Bbickazanubie Dpenepu-
koM Teitnopom B Havasie XX Beka. Tellyiop yrBepx-
JTaJl, YTO CAMBIM OOJIBIIUM HECYACTHEM, OT KOTOPO-
TO CTPAJIAIOT KaK X03sieBa (haOpUK U 3aBOJIOB, TaK U
pabounie, SIBJISIE€TCS HEJOCTATOK PBEHMSI, OTCYTCTBUE

>
-
-
-
-
»
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CereTbI MOTUHBaLMN NN MOTMBaLNS 6e3 CEKPETOB

JKeJIaHUsST TPYAUTHCS € TOJTHOM OT/adeil, CO3HAaTEJbHO MeJIEHHasT pa-
60Ta ¢ TIeJbI0 CHU3UTH JHEBHYIO BHIPAOOTKY, «COJIaTCKast paboTas.
Teiisiop craBus miepes; cOOON BBICOKHE IIEIH: « YHUUTOKEHUE <IIPO-
XJIQJIIbI> W PA3JUYHBIX TIPUYNH MEJIUTETBHOCTH B paboTe, — THcal
OH, — JIOJKHO HACTOJIBKO TIOHM3HUTh U3JEPIKKK TPOU3BOJACTBA B TPO-
MBIIIJIEHHOCTH, YTO KaK Halll BHYTPEHHUH, TaK ¥ HAIl BHEITHII PHIHOK
3HAYUTETHHO PACHIUPSITCS, U MBI CMOKEM KOHKYPHUPOBaTh HoJiee dyeM
Ha PaBHBIX YCJIOBUSX C HAIMUME COMIEPHITKAMIT.

«O061mast TeHIEHINST K MeJIeHHOiT pabote, — orMevan Teitiop, — 3Ha-
YUTEIbHO YCUJIMBAECTCS B CIyd4ae COBMECTHOM ¥ OJHOPOAHOI PabOThI
3HAYUTETHPHOTO YUC/IA JIO/EH TTPU OJIMHAKOBON OIUIATE WX €KeTHEBHON
BbIpaboTKH. [Tpu TakuX yCI0BUsIX paboune OCTENeHHO, HO BEPHO 3aMel-
JISTFOT TEMIT CBOE# paboThI 10 TEMITA HAMXY/IIIUX U HauMeHee IPOU3BO/IH-
TeJIbHBIX pabounx. Eciiu 1o mpupojie SHEprudHbIi YeJI0BeK paboTaeT He-
CKOJIBKO JTHEH PSIZIOM C JIEHTSIEM, TO JIOTUKA PaOOTHI SIBJISIETCST HETIPEpeKa-
eMoil: «3aueM MHe 00peMeHsITh ceOst paboTOil, KOT/Ia 3TOT JIEHTSII MOJTy-
JaeT Ty JKe TIJIATY, 94TO U 51, 2 @ BIPaOOTKA €r0 POBHO B /[Ba pa3a HILKe?»

OTtel, HAOYYHOroO MeHeKMEeHTa
Dpepepuk Yuncnoy Tennop (1856-1915)

®pepepuk Tenop, cospatens HAYYHOro MeHeAXMEH-
Ta, 6blN YENOBEKOM, MOSIHOCTbIO
30XBAYEHHbIM MAEen KOHTpOns,
OAEepPXMMbIM MOCTOSHHOM MOT-
pebHOCTbIO YNPABASTE KAXAbIM
acnektom ceoen xm3Hu. Kak ero
pabota, Tak U gomalHWe aenaq,
M OTAbIX PErNAaMEHTUPOBAAMCDH
[EeTANbHO MNPOMMUCAHHBIMKM NpPO-
rPAMMOMM M rPpAdMKAMH, KOTO-
pbIM OH XECTKO CnegoBann.

DM 4epTbl XapakTepa npo-
aBnsanMcb y TeMnopa ¢ paHHero
Bo3pacra. BocnuteiBasicb B xo-
powo obecneyeHHOM CeMbe, XMBLUEM NO CTPOrMM Nypu-
TAHCKMM NpaBunam (ycepaHbii TPpyA, AMCUMNAMHA U YMe-

50 T CasnEE + — TOP-PERSONAL.ru
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Maga 2. PaHHWE B3MIa4bl HA NPMPOoAY MOTMBALMM YENoBekKa

HWe ynpaensTb CBOMMM amoumamu), Ppeaepuk bbicTpo Ha-
YUMICS XKECTKO PEerfiaMEeHTUPOBATL CBOKO XM3Hb MU CAMOrO
cebs. [lpy3bs AeTCTBA ONUCHIBANM AOTOLWHBIM (KHAYYHbINY)
noaxop, KOTOPbIM OH NpUBHOCKA B MX urpbl. Ewe 6yayun
pebeHkom, Ternop HacTamBan HA TOM, 4TObBbI BCe noaum-
HAMOCb YeTKMM npasunam. o Havana urpel B 6ercbon oH
4ACTO HACTAMBAN HA HeobxoamMMocTH TouHoro cobniope-
HUS PA3MEPOB NNOLWAAKM, AaXe ecnu bonbluas 4acTb con-
HEYHOro yTpPa yXoAauna Ha To, 4Tobbl ybeamntbcs, 4TO BCE
pasmepsl A0 AOMMA COOTBETCTBYIOT Tpeboeanuam. Mrpa B
KpOKeT Takxe 6b11a 06beKTOM T ATENbHOrO aHanmsa: Ten-
fOp GHANU3MPOBAN Yrbl YAAPOB, BbICYMTBIBAS CUAY YAAPQ,
NPEMMyYLLECTBA M HEAOCTATKM CNABbIX M CUbHBIX YAAPOB.

Ina Hero 6bino o0b6bIYHBLIM HABNIOAAT 30 CBOMMM HeMc-
TBUSIMMU, MU3MEPSATb BPEMs, MOTPAYEHHOE HA PA3MMYHbIE
ABMXEHMS, U CYMTATb CBOM wark. Bo Bpems 3aropopgHbix
nporynok toHbit Ppen NOCTOAHHO 3KCNepUMeHTUpOBAN,
yTob6bl ONpefenuTs, KaK NPeoaoneTb MOKCMMANbHOE pac-
CTOSIHUE C MUHMMAQNbHBIMM NMOTEPSMM SHEPIHUM, UIIM KAKOB
Haubonee npoctor cnocob nepenpbirHyTb orpagy, Mnu
KAKOM JOMXKHA BbITh MAEANbHAS AJIMHA NPOryAO4YHON TPOC-
™. FOHoweN, nepen TeM KAK MATM HA TAHLbI, OH COCTABASN
CMMUCKM NPUBAEKATENbHBIX M HEMPUBIEKATENbHbIX AEBYLUIEK,
4yTOo6bl YAENUTL OAMHAKOBOE BPEMsl KAXKAOM.

YnopcTBo, HACTOMYMBOCTb M PALMOHASbHBIM MOAXOA,
NPMHECAM CBOM MNOAbl HE TOMBKO B HAYKE YNPABSIEHMS.
Ternop pobunca 6onblumMx ycnexos M B cnopTe: oH 6bin
yemnmoHom CLLIA no TeHHUCy B napHOM pa3psge.

MNepeouenuts Bknap Tennopa B HayKy ynpaeneHus
TpyaHo. lNutep [pykep rosopmn, 4to BECb COBPEMEHHbIN
MeHemXXMEHT CTOMT, KOK HA CKane, Ha TexX uaesx, Kotopbie
6binM 3anoxeHbl TeMnopom.

Hapnuce Ha morune TemMnopa npocta M NAKOHMYHA:
«OrTel, HaOY4HOro MEHEAXMEHTAY.

Ecsan roBoputs cnoBamu Teiinopa, CyTb €ero Teopuu B TOM, 4TO: «B
IIPOIILJIOM Ha TIEPBOM MECTe CTOsLI YesioBeK. B Oyayiiem Oyaer cTosTh
CUCTEMAY.

WL Easnenmew — TOP-PERSONAL.ru o1
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CereTbI MOTUBALMN NN MOTMBaLMNS 6e3 CEKPETOB

B uem ke coctonT cucrema <«HaY4YHOTO praBJ’IeHI/IH»?

Bor nsarh 1maros g BeIpaOOTKKM HaydyHOro (hyHAAMEHTa, IIPeJIo-
skeHHbie Teilopom.

1. Bwibepure 10 uau 15 orgenbHbix pabounx (JIydile BCero B Ta-
KOM K€ KOJTMYEeCTBE OTAETbHBIX TPEANPUITHIA U B PA3JTUIHBIX paiio-
HaX CTPaHbI), 0COOEHHO NCKYCHBIX B HCITOJTHEHUN KOHKPETHOI PabOTHI,
MoJIBEpraeMoil aHaJIN3Y.

2. llonBeprauTe BHUMATEIbHOMY U3YYEHUIO BECh TOT PSIJI 9JI€MeH-
TapHBIX Ollepalvili WJIKU JBUKEHUIH, KOTOPbIe TTPOU3BOAUT KKAbI U3
9TUX JIIO/IEH TP BBITIOJTHEHUU MCCIIEyeMOil pabOThI, a TAKKE Te MHC-
TPYMEHTBI, KOTOPbIE KK/l U3 HUX UCITOJIb3YeT.

3. 3aperucTpupyiite ¢ CEKyHIOMEPOM B PyKaX BpeMs, 3aTpaunBa-
eMoe Ha KaK/Iyl0 U3 9THX 9JIeMEHTAPHBIX OIlepalluii, 1 BhIOEPUTE 3aTeM
HarboJiee OBICTPBIN CITOCOO BBIMOJHEHMS BCEX OTIE€PAITUIL.

4. Ycrpanute Bce HelpaBUJIbHbBIE JBUXEHUS, Me/IJICHHbIE JIBUXKE-
HUS U HEHY KHbIE JIBUKEHUA.

5. 3areMm obbeqUMHWTE BCEe BHIOpAHHbBIE HAWIydIlline W Hanbosee
ObICTPBIE IBUKEHUSI C HAVJTYYIIUMU TUITAMUA HHCTPYMEHTOB.

B nenom Teitnopy ynanoch 10CTUYDb YCTOMYUBOTO POCTA ITPOU3BO-
muterbHoCcTH TPpyAa — 10 200% u Bhite. ETo nen moryauim mmpokoe
pacnpoctpanenue B Coemmnennbix Illtatax, a takske Bo Dpaniuuy,
Tepmanuu, Poccun u Snonnn. AMepuKaHCKHE KOMIIAHUHU ObICTpee
NPUHAJIN HA BOOPY’KEHUE U paHbllle HAaYyaJu T0Jb30BaThCS TTPUHITU-
TaMU HAYYHOW OpraHU3al[M¥l YIIPaBJEHUs, YTO 0OECIIEYNIO UM OIl-
peziesieHHOE TTPEUMYIIEeCTBO Mepe/l APYTUMU CTpaHaM U B pe3yJibTaTe
MPUBEJIO K TOMY, 4TO 3(PHEeKTUBHOCTh MTPOU3BOJICTBA B ITOU CTpaHe
OblyIa IPEJMETOM 3aBUCTU MPOMBIIIJIEHHUKOB BCETO MHpa B T€UEHHE
Kak MmuHMyM 50 JeT.

[IpUHIUIIBI HAYYHOTO yIpaBJIeHus 110 TeilyIopy mpeanoaraoT cJie-
JIOTIHE HATPaBJIeHMs paboT:

BW3IHEC BU3HEC EW3HEC — EBU3HEC
5 vREC BHMIS eRMSHETn nPOREES
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Maga 2. PaHHMeE B3MIa4bl HA NPMPOoAY MOTMBALMM YENOBeEKa

. Boigsienne nanbosiee panoOHAIbHBIX IIPUEMOB BBIIIOJTHEHUS pa-
OOTHL.

. YcraHoBJieHe HOPMATUBOB, ONpPeIeJsTionux TpedboBanus K pabo-
yuM pesysabrataM. HopMaTHBbI OCHOBBIBAIOTCS HA <«ITPABUJIBHBIXY,
HarboJIee parMoOHAIBHbBIX CIIOCOOAX BBITOJHEHUS PAaOOTHI.

. Obyuenne pabOTHIUKOB PAIMOHATBHBIM TIPHEMaM PadOTHI.

. OTb0p HamboJsiee TTOAXOAANMX PAOOTHIKOB. TeHIOp BBIAESAT TPU
OCHOBHBIX KPUTEPHSI, TI0 KOTOPBIM OH OTOMPAJ HY/KHBIX eMy paboT-
HUKOB. KpoMe BBIHOCJMBOCTH U cOOOPa3UTENbHOCTH (CITOCOOHOCTD
MOHUMATh TPOCThIE TIPUKa3bl HAYAIbHUKA), OH BBIOMpAJ JIIOEi ¢
BBICOKOM JIeHeKHOI MOTHUBaIMel (Kak roBopus caMm Teitop, «kaj-
HBIX /IO JICHET» ).

. YcoBepuieHCTBOBaHUE OPYIUI TPYy/a.

. Coszmanue HaMIyynImx ycJaoBUi Tpyaa.

. HeTkad ¥ MOHATHAS CBSA3b pa3Mepa OIIAThl U Pe3yJITaTOB TPY/a.

. Cucrema yvera KOJIMIeCTBA BBITOJHEHHO PaOOTHL.

. IIpexocrasienne paboTHUKAM TIOJIHO MHMOPMAI[UK O TOM, YTO OT
HUX TpebyeTcst, U O JOCTUTHYTHIX MK Pe3yJ/IbTaTax.

10. YcranoBieHue XOpOIIUX OTHOIIEHUN MeXAY aJMUHUCTpalueil u

paboOTHUKAMU.

Cucrema HaquOﬁ OopraHmaalm Tpy/ia IOMUMO HJEU PpAllMOHAJIb-

HOTO BBITIOJTHEHMS PaOOT B 3HAYMTEIHON CTEIIEHN HallpaBJieHa Ha I10-
BBIIIIEHUE TPYA0BOIl MOTHBAIMK PabOTHHKA. DTa 3ajla4ya pPelajiach, ¢
OJIHO¥ CTOPOHBI, Yepe3 yyeT MOTHBAILUU TIpU 0TOOpe PabOTHUKOB (I10-
HCK paOOTHHMKOB, 3aMHTEPECOBAHHBIX B MOBBIIIEHUN 3apab0TKa, TOTO-
BBIX JIJIsI HTOr0 paboTarh MHTEHCHBHEE), a ¢ APYroit — 3a cuer Oosee
YeTKOU YBSI3KU Pe3yJIbTaTOB TPy/a U IMOJYy4aeMOTO JIEHeKHOTO BO3-
Harpaxaenus. Ocoboe 3uadenne Teistop mpuaaBag CBOEBPEMEHHOMY

BW3IHEC BU3HEC EW3HEC — EBU3HEC
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JOBeIeHNIO 10 pabOTHUKOB MHMOPMAaIK 0 TpeOOBAaHUSAX K UX paboTe:
YTO OHU JOJIKHBI CIeaTh 3a pabouyio CMEHY, 4TO Ce/Iajl, KaKas 3a-
pILJIaTa UM IT0JIaraeTcs 3a C/IeJIaHHOe,

B kauecTBe ri1aBHBIX MOTHBATOPOB B PAMKaX 3TOH MO/IEJTH BBICTYIIA-
10T IBa haKkTOpA:

e JIEHBI'M, KOTOPBIe pabOTHHK ITOJIyYaeT 3a CBOIO paboTy;

e ToHMMaHue PabOTHUKOM TOTO, KK Pe3YJIBTATh IO TPY/Ia CBSI3aHbI C
ITOJIy4aeMOM 3apIlJIaTOM.

CambIM TTOKa3aTeTbHBIM PUMEPOM IpUMeHeHus Teopun Tefisopa
Ha npakTuke 6611 3aBo/ Ternpu Mopaa. CtpoutenberBo 3aBoga Dopa
B Xatmang [lapk (1914) Besoch B COOTBETCTBUM € TMTPOEKTOM, (hyH/IA-
MEHT KOTOPOTO 00pa30Basii TaKue «KaMHU», KaK MPeICKa3yeMOCTh, pa-
MUOHAIN3AIUS U TIOPSIZIOK, <KOTOPBIN yCTPaHSET BCE BOTIPOCH O TOM,
KaK BBITIOJHATH PabOTY, KTO OY/IET e€ JeaTh 1 KOT/Ia OHa TO0JIKHA ObITh
cnenana. CireoBaTesibHO, paliioHaibHast hadpuka — 310 (habpuka, Ko-
Topast paboTaer Kak MexaHu3M». JIIO[u B 9TOM MeXaHU3Me He SIBJIsI-
I0TCSI Y€M-TO OTJIMYHBIM OT CTAHKOB ¥ ITPOYNX MexaHusMoB. (Boobiie,
HaJI0 3aMETUTb, YTO Teilslop OTHOCUJICS K TPOCTBIM PabOYMM He CJIUII-
KoM xoportiro. OH TOBOPHUJI, YTO JasKe Jrydiine paboure, 3aHATbIE Ha T1e-
PEHOCKE YYTYHHBIX OOJIBAHOK, «HACTOJIBKO TYTIBI U (DIIerMaTUUHBI, 4TO
T10 CKJIQ/y CBOETO yMa HAIOMUHAJIN CKOpee OYHBOJIOB, 4eM KaKoe-Tn00
JIPyTO€ ;KUBOTHOE>. )

Hososseenns Ha HoBoM 3aBojie I.Dopa Mo3BOJNIN NHKEHEPAM
YIYYIIATh KOHTPOJb. CaMbIM OYEBUIHBIM H3MEHEHHEM, KOHEUYHO,
OBLIO TIOCTOSTHHOE [BUKEHKE U €r0 CKOPOCTh, - He TOJIBKO CKOPOCTb
cOOPOYHOI JIMHUM, HO ¥ CKOPOCTD MEPEABUKEHNS KaKI0I0 YeJI0BeKa
i oobekTa. Korma paboune mepexouiin ¢ OZHOTO MecTa Ha JPyToe,
UX 3aCTaBJISLIA JBUTAaThCs ObIcTpee. Pabounx, IepeHOCUBIINX JeTallu,
IPUHYKAATA YCKOPUTH ABMsKeHue. Y Kaxapiil pabounii Ha cO0POUHOI
JuHIK paboTtas Tak OBICTPO, Kak Toro TpeboBas KouBeiiep. OT pabounx
He TIPOCTO TpebOoBaIN IPOU3BOJICTBA OIPEAEIEHHOI0 0ObeMa IMPOIYK-
1M, Y HUX (haKTHIeCKU He OBLIO JPYroro BHIOOPA, KaK TOJBKO pabo-
TaTh B TOM TeMIle, KOTOPbIN AWKTOBaja MamwuHa. B 1914 r. na 3aBo-
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nax I[.MDopaa 6bLIM BBEAEHDI J0KHOCTA MACTEPOB, KOTOPBIX pabodne
HA3bIBAJIM «IIOTOHAIAMU», IIOCKOJIbKY B X 00OSI3aHHOCTU BXOAMJIO 32-
CTaBJIATH PabOYMX HE CHUKATH TEMIIOB pabOTHI.

Pabora Ha 3aBojie, OPraHM30BaHHOM B COOTBETCTBHH C IIPUHITATIAMEI
«HAYYHOTO YIIPaBJIEHUSI», BOCIPUHUMAIACh PAGOYMMHK KaK Topasio 60-
Jiee yTOMUTEIbHAsI U 0OIHO0OpasHast, YT0, BIIPOUYEM, HE TPOTHBOPEUMIIO
MJIaHaM MeHeKMeHTa, etiie B 1912 1. cTpeMuBIerocs K MCKIIOINTEb-
HO BBICOKOW CIlelrajnu3any Tpyaa JAJsT TTPUBEIEHUST YeJI0BEYECKOTO
9JIEMEHTA B COCTOSIHME aBTOMATHUYECKOTO J€MCTBUS C YACTOTOM U CKO-
POCTHIO MEXaHU3MA.

Cam Teitop mocraBusl 1iepes; coO60i HEMpOCTYIO 3a/auy — HalTH
VHUBEPCAIBHYIO (DOPMYITY YTOMJIEHUS, TO €CTh TOTO MAaKCUMyMa, KO-
TOPBII MOKHO MOJTY4uTh OT pabodero. KakoB MakcumMasibHbIil Bec 601
BAHOK, KOTOPBIH MOKHO TI€EPEHOCUTH B T€UeHIEe PadOUETro JIHsl, KaKOBa
MaKCUMaJIbHAsi CKOPOCTb, C KOTOPOII MOKHO TTE€PE/IBUTATHCS B TEUECHUE
pabouero JiHsI, CKOJIBKO CJIElyeT HarpyKaTh HA TAuKy, KAKUM [IOJKEH
OBITH ONTUMAJIBHBIN pa3Mep U GopMa JIOTATHI [IJIsl TOTPY3KKU Pa3HbIX
maTtepuanoB? OH Hazesscs, YTO HaieT GopMyTy, KOTOpas JacT OTBe-
TBI Ha BCE BOTIPOCHI TaKOTO pozia. Takyio (hopmysry oH He HaledI.

Ynbi6HUTECH!

Cucrema Tennopa B feCTBUMN
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Xots noaxozas! Tefisiopa MPUBOANIN K 3HAUUTEIBHOMY POCTY ITPO-
M3BOAUTEIHBHOCTA W 3apILIaThl, paboune u mpoCOI03bl BBHICTYTAIN
HPOTUB TEMIOPU3Ma, TOCKOJbKY OHU onacaauch (He 6e3 OCHOBaHMi),
uro OoJiee HAmpsiKeHHast U ObIcTpast paboTa MPUBEAET K MACCOBBIM
yBOJIbHeHUsIM. Tak M ObLIO: [IeHCTBUTEIBHO TPEATPUSATHUS, UCTIOTb-
30BaBIIIE€ TEWJIOPOBCKUE METONIbl «HAYYHOTO YIIPAaBJIEHUSI», OUYEHb
OBICTPO MPUXOANIN K HEOOXOIMMOCTH, KaK TOBOPSIT CETO/HS, <OITH-
MU3UPOBATH YUCJAEHHOCTb TlepcoHanas. B 1912 roxy conporusienne
TEHIOPU3My BBI3BaJIO 3a0acToBKY Ha Watertown Arsenal, n Teitnopa
naxe BbI3Basiu B KoHrpece, 4To0ObI OH /1aT 0OBSICHEHWST CBOUX Ul 1
METO/IOB PaOOTHL

[IpyrM OTpUIIaTeJIbHBIM MOCJEJACTBUEM <«HAY4YHOTO TOAXO0/a K
VIIPaBJIEHUIO» SIBUJUCH OTPUIIATEJIbHbIE 9MOIIUH, Tlepe:KruBaeMble pa-
OGOTHUKAMU, [JI1 KOTOPhIX <«HaydHas OpraHU3alus TPyAa» O3Hayaja
BBITIOJIHEHWE ITPOCTEUIINX oOTllepalluii Bpojle €IMHCTBEHHOTO Jelic-
TBUS — HA)KMMaHUS HOTOU Ha pblYar rnpecca Wjiv OKyHaHUS JeTajiu B
YyaH ¢ Kpackoil. OT TOTO, YTO 3TH OTEPAIIUH BBITTOJHSIJINCH CAMBIM OII-
TUMAJIbHBIM CHOCOO0M, paboyeMy, KOTOPOMY IPUXOAUIOCH ITPOU3BO-
JIUTH TaKoe JefiCTBHUE 130 [IHS B JIeHb, U3 MECSIla B MecsI1I, 13 I'ojia B TO/I,
BeceJiee WM MHTepecHee He CTAaHOBUJIOCH.

BbL10 3aMeueHo, 4To 110 Mepe TPodeccHoHaTFHOTO pocTa y paboT-
HUKOB YaCTO TIOSIBJISIETCST MOTPEGHOCTD B BHITIOTHEHUHN OOJTEE CIIOKHOMN
M OTBETCTBEHHOI PaboThl. UesoBeK HAUYMHAET UCIIBITHIBATH CKYKY U
HEYZIOBJIETBOPEHHOCTD, €CJIM OH HE MMeeT BO3MOKHOCTU Pean30BaTh
CBOM CIIOCOOHOCTH, IPOSIBUTH CAMOCTOSITETTBHOCTD, CMEKAJIKY 1 3HAHISI
B CBOEM Tpy/ie. DTO HeraTUBHO OTPakajoCh Ha TPYJOBOI U UCIIOJIHU-
TEJIbCKON IUCHHUTIIINHE, BEJIO K POCTY TEKY4YECTH KQJIPOB, IPOABJISIOCH
B CHIJKEHUU KadecTBa paboOTHI U T.11.

CymiectByeT o0Iee coryiacue 1o MOBOLY TOTO, YTO BBICOKOCIIEIH-
AJIM3MPOBAHHBIE W CTaHIAPTU3WPOBAaHHBIE PabOTHI OBLIN OYEHb (-
(heKTUBHBI U BeJIM K BBICOKOI CTEIIEHN KOHTPOJIsI HaJl paOOTHUKAMUL.
BIu1oTh /10 Halero BpeMeH! PeKo KTO CTABUT MOJ] COMHEHIE 9PTOHO-
MUYECKHIT TTOAXO0/ K OpraHu3aliy TpyAa. MOKHO pPeajibHO BBISIBUTH
¥ YBUJIETh 9KOHOMUIO M3JIEPIKEK 32 CUET IPrOHOMUYECKOTO MOAXO0/Ia,
OJIHAKO pyKa 00 PYKY ¢ 9KOHOMHMeEN caeayioT 1 mobourbie ahdeKTh B

BW3IHEC BU3HEC EW3HEC — EBU3HEC
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BH/Ie CHVDKEHUS Ka4yeCTBa, ITOBBIIIEHUS YPOBHS IIPOTYJIOB, TEKY4eCTH
Ka/IpOB U CHUXKEHUS yI0BJIETBOPEHHOCTHU ITEPCOHAJIA.

Onnako cucrtema Teitsiopa He ymepsia u He ympeT. [J1aBHOe B ero
CUCTeMe — CTpeMJIeHe K MaKCUMaTbHO BO3MOKHOM palflmOHaJIbHOCTH,
HaXO’K/IeHNe CaMbIX ONTUMAJbHBIX METOOB IPOMU3BOJICTBA — HE MO-
KeT ObITh OTOPOIIEHO «3a APeBHOCTHIO JieT». Korga kuura M. Teitnopa
«IIpUHIUIIBI HAYYHOTO MeHeIKMeHTay Oblia B 1943 roy mepeBeieHa
B Anonun, ee HazBaHue uaMeHwIn Ha «CeKkpeTsl TOro, Kak usbexarb
6ecIIoNHOI pabOThl ¥ TIOBBICUTH IIPOU3BOANUTENBHOCTh TPYAa». IJTa
KHHUTa cpasy ke crana GecrcesmepoMm B Amonnn. VI B 3HAYNTETHHON
Mepe TO, UTO CETO/HSI Ha3bIBAIOT «OePeKIMBBIM ITPou3BoAcTBOM> (lean
production), sIBJIsI€TCST OTPAsKEHUEM TE€X PEBOJIIOIIMOHHBIX METO/[OB YII-
paBJIeHHUs], KOTOPbIe 00ECIIEUNIN YCIIeX SAMOHCKUM KOMITAHUSIM, ITPe/I-
CTaBJISIONINM caMble pa3Hble chepbl TPOU3BOICTBA.

NNoAXO A HIKOJIbI YEJIOBEYECKHUX
OTHOIIEHUI (M3110, POTJINCEEPTEP)

Uccnenosanus na 3aBose Komranuu Western Electric B Xotophe
(CIIIA), koTopble NPOXOAUJIU TIOJ PYKOBOACTBOM JJjToHa Mbdilo u
Opuita Porancbeprepa, MOJIOKIIN HAYAIO MOBBIIIIEHHOMY BHUMAHUIO
K POJIN YeJIOBEYECKNX OTHOIIEHU B TIOBBIIIEHUN TTPOU3BOANTETHHOC-
TH Tpyaa. XOTs1 9Th pabOThl U3HAYATBHO MTPOEKTHPOBAJINCH B TEIIO-
POBCKOI TPAJUIIAH, — UCCJIE0BATEN HAMEPEBAJINCH ONITUMU3UPOBATh
IpoIlecC TPy — MOJTyYeHHbIe Pe3yJIbTaThl He YKJIAbIBAIUCD B CyIIIeC-
TBYIOIIME TIPEICTABIEHUS U OKA3aJUCh [IJIT YUYEHBIX MMOJTHON HEOXKH-
NMAHHOCTHIO.

Bce nauanoch ¢ Toro, uto kommnanusi General Electric penmina yBe-
JIMYUTD MPOJAKU DJIEKTPUUECKUX JaMiouek. Ha To Bpemst yke ObLIm
ITPOBE/IEHBI NCCJIEIOBAHNS, KOTOPBIE TOKA3AJIN HAJIMYNE CBSI3U MEKILY
IPOU3BOAUTETHHOCTHIO TPY/Ia U OCBEIEHHOCTHIO, OTHAKO HY KHBI OBLITN
TIIaTeIbHbIE HayYHbIE MCCJIe0OBaHMUs, YTOObI TIOATBEPANUTD ATy CBS3b.
Hanmonambubiii Hayano-ucciaenoBatenbckuii coper (CIIIA) cozman
KOMUTET TI0 TIPOMBITIIJIEHHOMY OCBENEHUTO, TOYETHBIM TIPe/IceiaTesieM
KoToporo crai cam Tomac Iaucon. OQUH U3 YJIEHOB KOMHUTETa, pabo-
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Taronuil Ha komnauuio American Telephone & Telegraph, ipenioxun B
KauyeCTBe MCIBITATEIbHOM IIONaAKK 3aBOJ B X0TOpHE, 67113 Ynkaro.
Ha sTom 3aBojie cobupaiuch resedonsl aist kKommnauun ATET. Vccne-
noBanust B XoTtopHe oxBaTuiy Oojiee 20 ThIC. YeJI0BEK.

dxkcnepumeHTbl B XoTOpHE®

OnucbiBas 3KCNEPUMEHT, KOTOPLIM NpoBoamncs B 6pu-
rage c6opwmy TenedoHHbIx pene, Potnucbeprep nucan:
«...mpes 6bina oyeHb npocta. [pynny u3 natm peeywek
NOMECTMAM B KOMHATY, Fie MMeNach BO3MOXHOCTb TLLA-
TENIbHO KOHTPONMPOBATL yCnoeus Ux pabotbl (cbopka Te-
nedOHHBIX perne), M3MepaTb NPOM3BOAMTENBHOCTL TPYAQ
U BHUMATENbHO Habnogath 3a HUMM. buino pewweHo yepes
onpeaeneHHble NPOMEXYTKM BPEMEeHW BHOCUTb PA3SIMUHbIE
U3MeHeHMs B ycnoeus paboTel 1 HaBNOAATb, KAKOE BAMS-
HME 3TM HOBOBBEAEHMS OKAXYT HA NPOM3BOAMTENbHOCTb
Tpyaa. Kpome toro, peructpuposanmcs cnepytowme noka-
3aTenu: TeMNepaTypa 1 BAAXHOCTb BO3AY XA, ANIUTENIbHOCTb
HOYHOFO CHA KAXAO0M AEBYLUKM, O TAKXE TMM U KONMYECTBO
NPOAYKTOB, KOTOPbIE AEBYLKM ynoTpebnsnu Ha 3aBTPAK,
obep u yxuH». 3a ABA € NOSIOBMHOM rofa 6bino cobpaHo u
NPOCHANIM3MPOBAHO OFPOMHOE KONIMYECTBO MATEPUATIOB.

Yro xe nokasanu 3tM paHHbie? [naBHoM ocobeHHoc-
TbIO OKA3QNOCh TO, YTO M3MeHeHMWe noboro U3 nokasare-
neu, 6yap TO COKpalieHUEe BPEMEHMU OTAbIXA, YBENMYEHHE
NEepMOAOB OTABIXA NPU OBHOBPEMEHHOM YMEHbLUEHMM MX
KONMYeCTBQ, Nepesoa Ha NaTMaHeBHylo pabouylo Hepento,
BBEAEeHME rPYNMOBbIX MOOLPUTESNbHLIX BbIMIAT UM XK€ BO3-
BPAT K NePBOHAYASbHBIM YCNOBMSM paboTbl, NPMBOAMAO K
HEYKJIOHHOMY BO3PACTOHMIO MPOM3BOAMUTENIBHOCTU TPYAQ,
rpadmk KoTopom npeacTasnan cobom NOYTH NNABHYIO KPU-
Bylo. DTM AQHHble NOATBEPAMAM YAMBMBLUME MCCNEAoBa-
Tenen pesynbTaThl NPOBEAEHHOrO paHee 3KCMEePUMEHTA C
OCBELLEHHOCTLIO: KOK YBEJIMYEHUE, TaK M CHUXKEHUE YPOBHS
OCBELLEHHOCTM HEM3MEHHO OKO3bIBAJIO MNOJIOXKMTENbHOE

3 Hawthorne Revisited: The Legend and the Legacy. Organizational Dynamics, Winter

1975, 3, 66-80.
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BAIMSIHWE HA MPOM3BOAUTENBHOCTb TPYAJ, 3d UCKIIIOYEHMEM
€AMHCTBEHHOrO Ciydasi, Koraa paboTHMUbI BbIM BbIHYXae-
Hbl paboTaTb B NOAYMpPAKe...

OCHOBOIIOJIOKHUK HalpaBJIeHUS, T03Ke TOJYyUYUBIIEr0 Ha3BaHUE
«IITKOJIBI Y€JIOBEYECKUX OTHOINEHUI», DITOH Maito, 0OHAPYKILI, YTO
U3JIAIIHE [TPOCThIE, MOBTOPSIONHecs paboure olepalii 4acTO Bbi-
3BIBAIOT CKYKY Y PabOTHUKOB, a 9TO, B CBOIO O4Yepe/b, OTPUIATENbHO
BJIMseT Ha uxX MotuBaruio. Crtapasich HalTH (paKTOPbI, OKa3bIBaIOIIEe
MOJIOKUTEJIbHOE BJIMSTHUE Ha TPY/IOBYIO MOTUBaIuioo, Malio ycTaHo-
BIJI, 4TO JIEHbI'M He SIBJISIOTCS eUHCTBEHHBIM MOTHUBATOPOM pabouero
ITOBE/IEHUSI.

Aokrop Maiio?

Oxoppx SntoH Maio (1880-
1949) popuncs B cembe Bpauen. Ero
otey 1 aen 6binu epayamm B Cesep-
Hou Aectpanuu. Maio umen Teepgoe
HOMEepEeHHe NoCNeaoBaATb X MPUMEPY
M NOCTYNUN B MEAULMHCKMM UHCTUTYT.
OpHako HO BTOPOM Kypce OH NpoBa-
NUA 3K3AMEHbl M BEPHYNCS JOMOW B
nonHom paccrpomcree. buino caenavo
eLe HECKOJILKO MOMbITOK NPOAOSIXUTD
obyueHMe, HO OHMU TAKXKE OKA3ANUCb HEYAAUYHBIMM.

He nobuswuce ycnexa 8 MegnumHe, Maio pewmn nontu
yuuTbCs Ha dunocodpckui pakynbTeT (M3 Bcex npeameTos
dunocodus 6bina bamxe scero kK mearumHe). B 1911 ropy
OH nosyumn creneHb 6akanaspa.

OpHako Mo Tak 1 He cMmor 3a6bITb HEYAAYY B MEAM-
LUMHCKOM MHCTUTYTE, M 3TO HAMOXMNO KMEAULMHCKHUIY» OT-
neyatok Ha Bclo ero paboty. Koraa oH cran npenogaeats
ncuxonoruio, 6onblue BCEro ero MHTEPECOBANM €€ KIUHU-
yeckue acnekTol. Ewe o npuespa 8 Coegunentbie LLtats
OH HOYAN U3Y4dTb BOMPOCHI YTOMIEHHUS U €ro poJsib B BO3-

“ Ilo. Landy: F. J. Psychology of work behavior. Brooks/Cole Publishing Company,
1989, pp. 448-449.

T CasnEE + — TOP-PERSONAL.ru 59
EPCOHAJIOMWI



CereTbI MOTUBALMN NN MOTMBaLMNS 6e3 CEKPETOB

HUKHOBEHMM MCUXOMNATONOTMMK B XOAe TPYHAOBOM AesdTesib-
HoctH. Yctpomsumcs B 1924 ropy Ha paboty B MeHcuns-
BAHCKOM YHUBEPCUTETE, OH CPA3Y Xe HA4anN NMPUMEHSTb Ha
MPAKTUKE CBOM MPEACTABNEHUS O Npobneme yTomneHus u
BbIMOJIHMA HECKOJSIbKO MPOEKTOB, B KOTOPBIX MOKA3As, YTO
nepepbiBbl ANl OTALIXA OKA3bIBAIOT BAMSHUE HA MPOU3BO-
AMTENbHOCTb, 3[OPOBbE M CHUXAIOT OLLYLLEHUE NOJABNEH-
HocTu (penpeccumn). B xope aTMx mccnepoBaHMi oH ycra-
HOBNMBAN HO TEPPUTOPMM 3ABOAA MEAULMHCKME KyLUETKM
A5 TOro, 4To6bl paboune MornM OTABIXATb HA HUX BO BPEMS
nepepsieos. Kpome Toro, oH oueHusan psg pusmonormuec-
KMX NAPOAMETPOB, TAKMX KAK MYNbC, KPOBSIHOE JABNEHME, U
uHorpa 6pan aHANM3bl KPOBM.

BHewwHMIi aHTYpaXx ero gesTenbHOCTH ToXe Gbin BNonHe
«MeamMuMHCcKMM»: Maro Tpeboean, 4tobbl K HeMy obpa-
wanuce «AOKTOp» (KCTaTH, 3aech He BbIO Henpasabl, OH
AENCTBUTENbHO BbIn BOKTOPOM, HO AOKTOPOM dpunocodum,
PhD), a ero cekpetapwa 6bina ogeta B 6enbii xanar, Kak
Meacectpd. Maro oueHb ocTpo pearmpoBan Ha nobyio
KPUTUKY CBOeM paboTbl CO CTOPOHbI MEAUKOB.

Tara Kk MegnumHe cocnyxuna xopouwyio cnyx6by B npo-
deccuoHanbHon pabote Maio. B ogHom cnyuae, koTopsii
OH ONMCAS, OH YTBEPXAAN, YTO NepepbiBbl AN OTALIXA Bbl-
neunnm paboyero oT ANKOronMsmMa M psad APYrMX Bpea-
HbIX NPMBbLIYEK, BegylwmX K camopa3spywenuio. OgHaxapl
KTO-TO M3 YH4OACTHML, XOTOPHCKMX IKCMEPUMEHTOB BbICKA3A-
Na HeyAOBNETBOPEHHOCTb CBOeM paboToM, M NpoM3BOaM-
TENbLHOCTb €€ TPyAd pe3Ko cHusunack. Pykosopcteo B aToM
CBSI3U BCTPEBOXMIOCh, NONArAs, 4To npeacTagneHms Maio
M €ro Konner o «4eNOBEYECKUX OTHOLUEHUAX» OKA3ANMUCH
HeBepHbIMU. M3110 NOroBOpMI € HEM M NOCTABMI AUATHO3 —
QHEMMS — M «NPOMMUCAN» €l COOTBETCTBYIOLLYIO AWETY M
oTabix. ITO pewmno npobnemy, U NPOU3BOAUTENBHOCTb €€
TPYAQ AOCTUIIA NPEXHErO YPOBHS.

OZ[HOﬁ N3 IIPUYUH ITIOCTOAHHOI'O pOCTa IIPON3BOAUTEIIBHOCTH, 110 3a-
K/IIIOYE€HUIO YYEHBIX, CTaJ0 N3MEHECHNE COL[I/IaJIbHOfI Cpeabl. OObIuHbBIE
pa6OTHI/I]_IbI, BBITIOJIHABIINE DYTUHHYIO pa60Ty, NMEBIIYIO HU3KUU cTa-
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TYyC, ¥ TIOYTH He MMOJIb30BABIINECS MTPU3HAHUEM, OBLITH TIPEBpaIeHbl B
00DBEKT TIOCTOSTHHOTO BHUMaHWUsI. «VIX (pusndeckoe 30poBbe 1 HJ1aro-
MOJIy4re CTAJI0 BOIPOCOM OOJIBIION BaskHOCTH. VIX MHEHWS, HalEKIbI
U CTPax¥ BBI3BIBAJIM JKIUBOW MHTEpeC», — oTMedan Poticheprep.

VccnenoBarenn 1o6poskenaTeIbHo OeceloBaIN C IEBYITKAME 1 BO
BCEX TOPOOHOCTSIX PACCIPAIINBAJIA O TOM, YTO OHH JyMaloT 06 ycJio-
BUSX paboThl. YacTo 9TO MPOUCXOAUI0 B KabuHeTe Hadya IbHUKA 1eXa,
U TeM pasuTesibHee ObLT KOHTPACT MEXK/LY MPUBBIYHBIM CTPOTUM «HOC-
COM», KOTOPOTO MHTEPECOBAJIM TOJIBKO MMPOM3BOJCTBEHHBIE BOTIPOCHI,
1 106posKenaTeIbHBIM BHUMAHUEM MCCIIef0BaTe e, 3anHTepecoBaH-
HO PacCIpanMBaOINX O HYKAaX «ITOJOMBITHBIX>. PaOOTHHUIIBI NMEN
BO3MO’KHOCTB BBICKA3aTh CBOE MHEHUE U K TOMY JK€ CAMU yCTaHaBJIMBa-
JIH J1J1sT ceOst HOPMBI BHIPAOOTKHL.

JleBymiku paboTajii 1JIe40oM K IIJIedy, Y HUX Pa3BUBAIOCH YyBCTBO
TPYIIIOBON OTBETCTBEHHOCTH, M3MEHUJICSI MOPAJIBHBIN yX OpUTAIbL.
TekyuecTb KaJIpOB IPEKPATUIIACH IIOJHOCTBIO, 2 KOJTMYECTBO HEBBIXO/I0B
Ha pabOTy COCTABUJIO JIUIITh MAJIBII ITPOTIEHT OT TIOKA3aTe s HEBBIXO/IOB
B Ipyrux Opuragax. Hampumep, o1Ha 13 UCTIBITYEMBIX B TeUeHHe 32 Me-
CSIIIEB, TPE/IECTBOBABIINX 9KCIEPUMEHTY, OTCYTCTBOBaJia Ha paboTe
85 pas, 3a ciemyionue 16 mecsiiieB He TIPOITYCTUJIA HU OTHOTO JTHSI.

Uccnenosanust na Western Electric mokasaju, 4T0 TOTOBHOCTH paboT-
HUKOB TPYAUTHCS C BBICOKOH OT/Iaueil 3aBUCHUT OT JIEHCTBUS HIMPOKOTO
Kpyra colnuaabHbIX (GakTOpoB. B KauecTBe OCHOBHBIX OBLIH BbIIEIEHBI
caenyionye GaKkTopbl:

1. /lpyocecxue cesasu, nHeopmanvHvie OMHOULEHUS, KOTOPbIE
YCTaHABJINBAIOT PAOOTHUKY C TOBAPUIIIAMHE TI0 paboTe B MPOIIECCe TPY-
na. OcosHaHue TOro, yTo Xopouire HehopMaibHble OTHOIIEHUS] MOTYT
BJIUSITh HA MPOU3BOJUTEIBHOCTD TPYy/A, TPUBEJO K POCTY MHTEepeca
IIPAKTUKOB U MccieioBaTesieil K HepopMaIbHON CTPYKTYPe KOJLIEKTH-
Ba, IPU3HAHUIO 3HAYeHUs HedOPMaIbHbIX JIU/EPOB /IS JOCTUKEHUS
1eJIeld TPYIIIIDL.

2. Buumanue pyxoeooumeneii K n0OMUHEHHbIM 1 TO, HACKOJIBKO
OHU TI03BOJISIIOT UM BJIMSITH Ha PabOUyIo CUTYaInio. BeIICHUIOCH, 4TO

EMIHEC EMIHEC EBM3HEC  EMIHEC
VRHTC BHMPS RMSNSTw BORHES 1
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B3aMMOOTHOIIIEHUST MEKIY PAOOTHUKAMHU U PYKOBOAUTENSIMUA OKA3bI-
BaIOT ropaso OOJIblilee BIMSHUE HA TPOU3BOIUTEIHHOCTD TPY/Ia, YeM
JI0ObIe MAHUTTYJISIIIUY C YCTOBUSIMEA PAOOTHI.

3. Ipynnoevie nopmot, TO ecTh hopMupyiotrecs B pabodeii rpyr-
IIe IIPEJCTaBJICHNA OTHOCUTENBHO TOrO, KAaKOe IIOBEJCHUE W OTHOIIIE-
Hie K pabore (HapuMep, OTHOCUTENHHO TPOU3BOIUTETHHOCTU TP/l
WJTA CKOPOCTH PabOThI) CUUTAETCS AOTYCTUMBIM, a Kakoe HeT. Paboune
yalie JefCTBYIOT UM TPUHUMAIOT PellleHrs, OCHOBBIBAsICh HA TPYIIIIO-
BBIX I[EHHOCTSIX, YeM Ha MH/MBU/YaJbHbIX. [pyIia MOXKeT 0Ka3bIBaTh
BJIMSIHUAE B CTOPOHY IOBBIIIEHUS ITPOU3BOAUTEIBHOCTH TPyJa CBOUX
YJICHOB, €CJIU TPYIIA IIPUHUMAET 9Ty IeJIb KaK CBOIO, a MOXKET IIpe-
IIATCTBOBATb POCTY IIPOU3BOAUTENBHOCTH, €CJIU UHTEPECHI IPYIIIbI 1
WHTepeChl aIMUHUCTPAIIUY HE COBIIQ/IAIOT. DTO IIPUBEJIO K POCTY UHTE-
peca MPaKTUKOB U yUeHbIX K (GOPMUPOBAHUIO TPYIITIOBBIX IIEHHOCTEN 1
BO3MOYKHOCTSIM YIIPABJICHUS 9TUM IIPOIECCOM.

4. Ocsedomaennocmov padomHuKo8 10 BaKHEHUIIMM BOIIPOCaM,
3aTparuBaloIUM X UHTEPECHI.

5. Yooenemesopenrnocmo mpyoom. l11xkosa ye10BeI€CKIX OTHOIIIE-
HUI yTBEP:K/IaJIa, YTO TIOBBIIIEHUE YI0BJIETBOPEHHOCTH TPYJIOM BEIET
K yJIydIIeHnIo paboueil Mopasu cpean pabOTHUKOB (CHUKEHUIO YHCIa
MIPOTYJIOB U CJIy4aeB HapyIIECHUIH TPYA0BOM AUCIIUIINHBI, YIIyUIIECHIIO
OTHOIIEHWS] K PYKOBOJACTBY W aJ[MUHUCTPAIIUU TTPEANPUSTHS, TOBbI-
IIEHUIO TOTOBHOCTH PaGOTHUKOB K COTPYAHUYECTBY C PYKOBOICTBOM),
YMEHBIIIEHUIO TEKYYECTH KaJPOB ¥ POCTY MMPOU3BOIUTEIHHOCTH TPY/IA.

Teopust Yes0OBEUECKUX OTHOIIEHUI Oa3upyeTcst Ha CIeAYIONHIX OC-
HOBOIIOJIATAIONINX UEsIX:

® TPy/Z0Bast MOTUBAIIUSI ONIPEEIISIETCS B IEPBYIO OY€Pe/lb CYIIECTBYIO-
IIMMU B OPTaHU3AIMK COIMATBHBIMI HOPMaMU, a He MaTepUaJIbHbI-
MU CTUMYJIAMH, [TPU3BAHHBIME YIOBJIETBOPSThH MTPEUMYIIECTBEHHO
6a30BbIe TIOTPEOHOCTH PAOOTHUKOB,;

® BakHellag leTepMUHAHTa BBICOKOU a(pPeKTUBHOCTH TPY/1a — Y/I0B-
JIETBOPEHHOCTH PabOTOii, KOTOpast IPEAIoaraeT XOpoIlyio OILIaTYy,

BU3HEC BW3HEC EW3HEC ~ EW3HEC
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BO3MOKHOCTD CJIy:KeOHOro pocta (Kapbepbl), BHUMaHUE PYKOBOIM-
TeJiell K CBOMM IIOJYMHEHHBIM, HHTEPECHYIO U Pa3HOOOPA3HYyIO pa-
6oty;

e (oJIbIIIOE 3HAYECHME [JIT MOTHBAIMKM IIPOM3BOAUTEIHHOIO TPya
NMEIOT CoLMaIbHOe obecreueHne u 3a00Ta 0 KaKI0M 4eJI0BeKe, UH-
dhopmupoBanre pabOTHUKOB O JKU3HU OPraHU3aINH, YCTAHOBJICHIE
KOMMYHUKAIIUA MeK1Yy PYKOBOJIUTEJNSIMU BCEX YPOBHEU U MOIYU-
HEHHBIMU.

B cooTBeTcTBUM ¢ MOJIEJIBIO IIKOJIBI YEJIOBEUYECKUX OTHOIICHUN PY-
KOBOZUTENN MOTYT 3(h(hHEeKTUBHO BO3/IEMCTBOBATh HA MOTHBAIIMIO Pa-
OOTHUKOB, MPU3HABAST UX COIMAIbHbBIE TIOTPEOHOCTH ¥ JIaBasi UM BO3-
MOKHOCTb 4yBCTBOBATh €05t TIOJIE3HBIMU U HY;KHBIMU JIJISI OpPraHu3a-
uu. VcriosnbzoBanue aToil MOJIe/In B IIPAKTUKE YIIPABJICHUS MOATOJI-
KHYJIO PYKOBOAMTEJNEH K MPEIOCTaBJIEHUIO MOAYMHEHHBIM OOJIbIIIE
cBOOO/IBI B TIPUHSITUN PENIEHUN OTHOCUTENHHO UX paboThI, a TaKKe K
TOMY, 4TOOBI IITPe NHGOPMHUPOBATH UX O HAMEPEHUSIX PYKOBOAUTEIEN,
0 ITOJIOKEHUHU J1eJI, O IOCTUTHYTBIX YCIIeXax U IepPCIeKTUBaxX pasBUTUA
OpraHMU3aIUH.

HO,Z[BGI_IGM HUTOI paCCMOTPEHMIO paHHHMX B3IJIA/0B Ha TPYAOBYIO MO-
TUBAIIUIO.

B Ta6JII/H_[e 2-1 IMpeACTaB/JI€HbI OCHOBHBIE ITOJIOKEHUA IIPUBEAECHHDBIX
moaxXoA0B 1 UX CJEACTBUA AJIA ITPDAKTUKHU YITPDABJIEHU.
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Tabnuya 2-1

Pannue B3IJIA/1bl HAa MOTHUBAIIUIO: PE3IOME

Teopust HayyHOrO ynpaBJeHust

Ixosa yeT0BeUEeCKUX
OTHOIIIEeHUIA

OcHOBHBIE TOJIOKEHUS

1. JIrogu 110 cBOEI NMPUPOJIE JIEHN-
BbI U He JII0OIT paboTaTh.

2. To, uTo oHU JesaloT Ha pabore,
HEe ABJLeTCa IJd HUX O0COOEHHO
BaKHbBIM.

3. Jlionqu B pabore m3beraioT OT-
BETCTBEHHOCTH, CAMOCTOSITE/b-
HOCTH, TBOPYECTBA U WHUI[MA-
TUBBI.

1. JItonu XOTAT 4yBCTBOBATH MPH-
HAJIIESKHOCTh K TPYyIIe WU Op-
raHM3aI[UN W JKeJIAf0T, YTOOBI UX
MPU3HABAJIU KaK JIMYHOCTD.

2. B cTtumynupoBaHuM JIO/Iei K
paboTe 9TH MOTPEOHOCTU YaCTO
6oJiee BaKHBI, 4YeM JI€HBI .
3. JItonu XOTAT 4yBCTBOBATh CBOIO
I0JIE3HOCTD ¥ 3HAYMMOCTb.

IIpakTuka ynpasjieHus

1. PykoBoauTesib MOJKEH O4YEHb
JKECTKO yIIPaBJILTh MOAYMHEHHbI-
MU 1 KOHTPOJIMPOBATh UX PaboTy.

2. Heobxoxumo pasbuBaTh 3a1a-
HUS Ha [POCThIE, TIOBTOPSIOIIN-
ecs omneparuy, KOTOPHIM MOKHO
JIETKO HAYYHUTb CPEJHEro Yeyo-
BeKa.

3. PykoBomutesb WM CIEIHa-
JIMCT 1O HAYYHOI OpraHusaiuu
TPyZla JOJKEH YETKO PACIMCATh
YCTaHOBJIEHHBIN TTOPSIIOK PabOTHI
Y 3aCTaBJIATh PAGOTHUKOB KECTKO
eMy cJIe/lOBaTh.

BU3HEC BW3HEC EW3HEC  EW3HEC
VREVC PEDERDS  TERHONGI M NPOHECChI
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1. PykoBoauTesb 0JKEH CO3/1aTh
y Kaxa0ro pabodero OIylieHue
€ro TI0JIE3HOCTU U 3HAYUMOCTH.

2. PykoBoautens nosmkeH nHdop-
MUPOBATh TOAYMHEHHBIX W Y4YU-
THIBATh WX TJIAHBI.

3. PykoBoauTep I0JKEH TI03BO-
JIITh TIOAYMHEHHBIM TIPOSIBJISATD
CaMOCTOSITEIBHOCTh ¥ MHUIHATH-
BY Jlaske TIPU BBITIOJTHEHUHU TTPOC-
TOI pabOTHI.

— TOP-PERSONAL.ru



Maga 2. PaHHWE B3MIa4bl HA NPMPOoAY MOTMBALMM YENoBekKa

O?KI/II[aCMI)Ie MMOCJIEACTBUA

1. Jlromm 6y ayT paboTaTh XOpOIIIo,
ecan omaara OyaeT ZOCTONHOM, a
PYKOBOZAUTEDb CIPABEIIMBO Olle-
HUBATb UX BKJIAJ.

2. Ecoiv 3a1aHusI IOCTATOYHO MTPO-
CTBI ¥ PAOOTHUKU HAXOJSATCS O]
JKECTKUM KOHTPOJIEM, OHH OYIyT
paboTath B COOTBETCTBHUM C yCTa-
HOBJIEHHBIMU TPEOOBAHUSMMU.

1. Mensice nadopmaimeii ¢ moj-
YUHEHHBIMA W TIPUBJIEKas UX K
MTOZITOTOBKE PEIeHUil M0 TTPOU3-
BOJICTBEHHBIM IIpoOJieMaM, py-
KOBOJUTENb CIIOCOOCTBYET Y/IOB-
JIETBOPEHUIO MOTPEOHOCTEN IO~
YUHEHHBIX B NPUHAIJIEKHOCTU K
TpyIre W B TOHUMaHWUW 3HAYU-
MOCTH BBIIIOJTHSIEMOI PaOOTHI.

2. YioBJIeTBOpEHNE 9TUX TTOTPED-
HOCTEll CIOCOOCTBYET —yIrydliie-
HIIO0 MOPAJIbHOTO KJIMMaTa B KOJI-
JIEKTHBE ¥ TOBBINIAET yPOBEHD
JIOBEPHsT K PEIIEHUSIM PYKOBO/IH-
TEJIsk

SAJAHUA U YIIPASKHEHUA

<>  Konrpoabsuslii Bonpoc

Cucrema Teitsiopa, 1o ero cjioBaM, OCHOBaHA Ha CJELYIONIUX TTPU-
HIUIIAX:

1. Buissiienue HaI/I6OJI€€ PpalilMOHAJIbHBIX ITPUEMOB BbBIIIOJTHEHWA pa6OTI)I.

2. YcraHOoBJIeHHE HOPMATHBOB, ONPEAEISIONNX TpeOoBaHus K pabo-
ypM pesysbrataM. HopMaTUBBI OCHOBBIBAIOTCS Ha OCHOBE <IIpa-
BUJIHOTO», HanboJIee PAllMOHAIBHOTO BBITOJTHEHUS PaOOTHL.

3. OGyuenne pabOTHUKOB PAIIMOHAILHBIM TIPHEMaM BBITIOJHEHHS PaOOTHL.

4. OT6op HanboJIee MOAXOAAIINX PAOOTHUKOB.

BU3HEC BW3HEC EW3HEC  EW3HEC
VREVC PEIERDS  TeRHONG M NPOHECChI
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5. YcoBepllleHCTBOBaHME OPYAUIL TPY/IA.

6. Cosnmanne HAMJYYIINX YCJTOBUM TPya.

7. YeTkast v MOHATHAS CBSI3b Pa3Mepa OTJIATBI U Pe3yJIbTaTOB TPY/A.
8. Cucrema yuera KOJUYECTBA BBITIOJTHEHHON PabOTHI.

9. IlpenocraByierne pabOTHUKAM TIOJHONW WH(POPMAIIMK O TOM, YTO OT
HUX TpeOyeTcst, 1 O JOCTUTHYTHIX MU Pe3yJIbTaTax.

10. YcraHoBjieHue XOPOIIUX OTHOIIEHUN MeKIY aIMUHHCTPalieil u
pabOTHUKAMU.

Kako# 13 npMHUMnoB He BNucbiBaeTcs B cucteMy Tewno-
pa¢ Kak Bbl gyMaeTe, nouyemy Tennop Bce-Taku BBEN 3TOT
npuHUMN?

AN Curyanus g aHaau3a

[TocsiegHMin 9TAl XOTOPHCKUX HUCCJIE0BAHUI OBLI TPOBEIeH B Opu-
rajie MyKUYiMH-MOHTaKHUKOB (9 4eJI0BEK ), yIacTBYIOIINUX B cOOPKE y3-
JIOB, MCIIOJIb3YEeMBbIX Ha Tee(OHHBIX CTAaHIUSX.

B Xome aTHX 3KCIEPUMEHTOB HCCJIENOBATENSIMU ObLI TIOTyYeH
CTPaHHBII (aKT: B OTJMUYUE OT JAEBYIIEK-COOPIITHII, PEArHPYIOIINX 1T0-
BBIIIICHUEM ITPOU3BOUTEIBHOCTH TPY/1a IPAKTUYECKU Ha BCE IEUCTBUS
9KCIIEPUMEHTATOPOB, MYKYMHBI HE OTBEYAJIN IIOBBIIICHUEM IIPOU3BO-
JUTEJBHOCTHU TPYy/a HU HA KaKKe IpeayaraeMble cTUMyJIbl. VIX mpouns-
BO/JUTEJIBHOCTD OCTaBaJaCh HA OJTHOM yPOBHE.

Kak 6bl Bbl 06BACHMAM NONYYEHHbIE Pe3YNbTaThI?
(MpaeunbHbIM oTBET CM. Ha c. 67).

BU3HEC BW3HEC EW3HEC ~ EW3HEC
VREVC PELDERDS  TERHONGI N NPOHECChI
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IIpaBuibHBI OTBET K 3a/laHUIO Ha C. 66

VdeHble caMy J0JITO He MOTJIM OObSICHUTD [TOBEeHNS PaboUrX, TOKa
He BHeApwin HabJrojaresst BHYTpb Opurazabl. Torga crano MOHSTHO,
4yTO B Opuraje AeiiCTBOBAJIM HOPMbI, OTPAaHUYMBAION[NE TPOU3BOIM-
TEJbHOCTD TPY/IA.

Y pabounx Opurazbl OBLIO OIMpPEAETEHHOE MPEACTaBIEHHE O HOP-
MaJIbHOM JIHEBHOM BBIPAaOOTKE, M OHU JIOTOBAPUBAJINCH HE TIPEBBIIIATH
9TOT YPOBEHb, TOCKOJIBKY OIMACAIUCH, UTO TIPAKTUKA TIEPEBBITOTHEHSI
HOPM MOJKET IPUBECTHU K IEPECMOTPY HOPM M PACIIEHOK, KOT/Ia 3a T€ JKe
JIEHbTH MPHUIETCST pabOTaTh 3HAYUTETHHO MHTEHCUBHEE,

Pabounx, KoTOpbIE TPEBBIMAIA YCTAHOBJIEHHYIO HOpPMY, Opuraza
oCy’KIajia ¥ HaKa3biBasia. B Gpuraje NCmob30BaIiCh PA3IMIHbIE Me-
TOJIbI, 0OeCIIeunBaIoOIINe BHITTOJHEHNE YCTAHOBIEHHONH HOPMBI. /laB-
JIeHUEe OKa3bIBAJIOCH ITOCPE/ICTBOM HAacMellleK 1 (pu3ndecKux Boajeiic-
TBUI, KOT/Ia «4EMITMOHA CKOPOCTHU» XJIOMAJIM CO BCEH CUJIBI 1O ILJIevYy.
Ho 3ajaua 9T0T0 HaKa3aHUsT COCTOSLIA CKOPee He B TOM, YTOObI 3acTa-
BUTH HAPYIITUTEJIST Oy TUTD (PU3MUECKYIO OOJIb, B TOM, YTOOBI OH HC-
TIBITAJT ICUXOJIOTHYECKOE HEYA0OCTBO OT MOHUMAHWSI TOTO, YTO €TO TO-
BapUIIK He 0100PSIIOT TAKOTO TTOBE/IEHNSI.

BU3HEC BW3HEC EW3HEC  EW3HEC
DRAEC PEOETS teRHONGImM nPOtECCh 7
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COBPEMEHHDIE B3IJVIA/1bl HA MOTHUBAIINIO

[ToBbIlIeHNE MHTEPECA WCCJIEN0BATENeH U IIPAKTUKOB K IIPoOIeMe
MOTHUBAIIMU TPy/a SBUJIOCH PE3YJIbTATOM HEYKJOHHO HapacTalolllei
MOTPEOHOCTH B MAKCUMAJIBHO TIOJTHOM HMCIIOJIb30BAHUN Y€JI0BEYECKIX
PECYPCOB, HAXO/ISIIIUXCST B PACIIOPSIKEHUN OpraHu3aIinu. JTa TeH/1eH-
s 0003HAUYMIACh OTYETIMBO elle B KoHie 60-x — Hauase 70-X roos
XX Beka Kak pe3yJIbTaT 9BOJIOIUK YIIPABIE€HYECKON MbICJIH, TPUIIE]-
el K TOHUMaHWIO PEIaloIieil PoJIu JIro/ei 11T KOHKYPEHTOCTIOCO0-
HOCTHU U TOBbIIIEHNsT 9(PGhEeKTUBHOCTH OM3Heca B HOBBIX 9KOHOMUYEC-
KHUX YCJIOBUSIX.

TeopeTnyeckue npeacTaBieHuss O TPYJOBOM MOTUBAIMKA Pa3BUBa-
JINCh B OCHOBHOM B paMKaX TpeX HalpaBJeHUI:

*  comep:KaTeJbHBbIE TEOPUU, KOTOPbIE JIealoT YIOPp Ha COIepsKa-
HUe MOTPeOHOCTeH U yCTPEMJIEHMIT IO, OIpeIesionuX ux pabo-
Yee MOBEJICHUE;

*  IpolleccyajibHble TEOPUM, YAeJdiolue OCHOBHOE BHUMaHUE
MeXaHU3MaM MOTHUBAIMOHHBIX IIPOIECCOB, CTOAIIMUX 32 BOCIPUATHEM
paboueil cuTyanuu, IPUHITHEM PELIeHN 1 OpraHu3al[MOHHBIM IIOBe-
JIeHUEM;

® TEOPHUM IIOJKPEIIEHN A, KOTOPbIE OCHOBHOM AKIECHT J€J/al0T Ha
TOM, KaK JIIOAMN OCBanBalOT T€ NJIN MHbIEC BUAbI IIOBEACHUA 1 KaKNM 00-
pPa30M MOJKHO Bpra6OTaTb Yy 4E€JIOBEKa JKeJNATEJIbHOE ITOBEACHUE.

OroBopumcs cpasdy, YTO OTHeceHNe KOHKPETHON Teopuu K KaTero-
pUH «CO/lEePKATETIbHBIX> WU <IIPOIECCYAJNbHBIX> SIBJISIETCS B U3BECT-
HOW Mepe MCKYCCTBEHHBIM, OTHAKO TAaKO€ JIeJIeHNe TIPUBBIYHO U y100-
HO, IT0ITOMY MbI He Oy/1eM OTCTYTATh OT CJIOKUBINENCS TPAJAUIINAN.



TJIABA 3.
COAEPJRATEJIbHBIE
TEOPUU MOTUBAIINN

CogepskatesibHble TEOPUU MOTUBAIIMU OTJIUYAET TIyOOKUIT aHaIn3
MOTHUBAIIMOHHON c(epbl YeJoBeKa — BBIABJSIOTCS OCHOBHBIE KAaTero-
pun OTPeOHOCTEH, OTIPEEISIONINX TIOBEIeHNE Ye0BEKa, U yCTaHaB-
JINBAIOTCSI B3AMOOTHOIIIEHUS MKy HUMU.

K Hanbosiee U3BECTHBIM COZEP/KATEIBHBIM TEOPUSAM MOTHBALIMK OT-
HocsTest Teopun Macaoy, Asbaepdepa, lepiibepra, ATkurcona n Mak-
KJIeJITaH/Ia.

TEOPUA MACJIOY

Briepsbie mpezcraBienuss Macyioy Obumi omyOsankoBaHbl B 1943
rojty B cTatbe « Teopust 4eI0BeYeCKOit MOTUBAITHI.

A6paxam Macnoy (1908 - 1970)

Ab6paxamlaponsg Macnoy poauncs
1 anpena 1908 ropa 8 bpyknune. Ero
poautenn smurpmposanu B CLLUA u3
Opecchl, M CNOXMCb UCTOPUS NO-APYTO-
MY, BO3MOXHO, Mbl 6bl MOTNIM rOPAMTbCS
BENIMKMM POCCUMCKMM Ncruxonorom A6-
paxamom (A6pamom) Macnosbim.

Abpaxam 6bin CTAPWMM CbIHOM Y
CBOMX POAMTENEMN, NOITOMY OHM BO3NA-
ranu Ha Hero ocobble HOAEXABI, 3ACTABAS YCUIEHHO Y4MUTb-
cs. OH 6bin cNOCO6HBIM, HO OYEHb 3ACTEHYMBLIM pebeHKoOM
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M BCMOMMHAN NOTOM, YTO B JETCTBE OH BblN OYEHb OAUHOK M
HecyacTnue. Y6eXuLue OH HOXOAMN TONbKO B KHUFOX.

Poantenu oueHb xoTenu, 4Tobbl OH CTAN AABOKATOM, M
Abpaxam aencTBMTENBHO CHavana uayyan npaso 8 Heto-
Wopke.

3arteM OH BOMPEKU BONE POAMTENEN KEHMUICS HO CBOEN
ky3uHe bepte yamaH, nepeexan B BuckoHcuH, noctynun
TAM B YHMBEPCMUTET M HaA4an M3y4dTb ncuxonoruio. Bos-
MOXHO, B TOT MOMEHT Mbl MOTEPSANN HENNOXOro AABOKATA,
Ho npuobpenu bnecrawero ncuxonora.

B 1934 rony oH 3awmMtin guccepTaumio M BepHynca B
HblO-PlOpK, roe pabotan ¢ TopHAAMKOM — OQHMM M3 BUA-
HeMLWKUX BUXEBMOPHUCTOB M 300MCUXONOroB. 3aTEM OH ne-
peexan B CBOM pOJHOM ropog, rae Havyan npenogasars. B
3TOT NEPMOf BPEMEHM OH BCTPEUAnNCs M obLancs ¢ TakKumm
KPYMHENLIMMM NCUXONOTAMM, TOXE SMUIPUPOBABLUMMMU B
CLLA, kak Aanep, Ppomm, XopHHU — BCe 3BE3Aapl Nepeom
BeNMUMHbL. 3peck Xe oH nosHakomuncs ¢ Kyprom long-
CTAMHOM, KOTOPbIM CBOEM M3BeCTHOM KHUron «OpraHmam»
(1934) HaTonkHyn ero Ha MAEI COMOAKTYQNU3ALMM.

B 50-60-x ropax oH BO3rnaBuA LWKONY FyMAHUCTUYEC-
KOM MCUXONOrMM, 4TO N Hero 6bino bonee BAXHLIM, YeM
ero cobcreeHHble MccnepoBanus. NyMaHUCTMYECKYIO ncK-
XONOTUIO OH CYMTAN «KTpeTber cuion» nocne ¢ppenansma
U BUXEBUOPU3MA.

I/ICCJIGZ[yﬂ IIoOBEEHNE YEJIOBEKAQ, A6an8.M MaC]IOy oTME4daJ1, 4TO
JIIOJIbMH ABUKET CTPEMJIEHHME K YAOBJIETBOPEHHIO GOJIBIIIOTO YKCJIA
HOTp€6HOCTeIL/’I. «OCOOEHHOCTD YeI0BEKa 3aKJ/II0YaeTCa B TOM, YTO OH
Ha IIPOTAKEHNN BCel JKM3HU Y4eT0-TO KemaeT», — IIMcaJjl Macnoy.

MacJioy BBIZEIII CJIeYIOIIHe TPYIIIbI TOTPEOHOCTEN:

¢ Basoevie ¢usuonozuneckue nompeoOHOCMU — 1O €CTECTBEHHBIE
NOTPeOHOCTH YeIOBEKA B IUIIE, BOJIE, BO3/IYXE, TEIJIe, KPbIIe Hajl
TOJIOBO#, a TakKe ApPYyrue MmoTpeOHOCTH OPraHu3Ma, CBsI3aHHBIE C
HO/IEPKAHNEM JKU3HU ¥ TIPOIJIEHUEM Pojid. TU TOTPEOHOCTH CO-
CTaBJISIIOT (DYHIAMEHT BCel MOTHBAI[MOHHO-TTOTPEOHOCTHON ce-
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pbI YesioBeka. VX yioBaeTBOpeHre HeOOXOANMO ISt TIOIEPIKAHUST
HOPMaJIbHON JKU3HEAESATETBHOCTH, a CJIEA0BATEIbHO — U JJIS BbI-
HOJTHEHUST PaOOTHI.

o ITompeonocmu 6 6e3onactocmu. K HiM 0THOCUTCS TOTPEOHOCTD B
3alUAIIEHHOCTH OT (PU3UYECKOU, COIMATIBHON U TICUXO0JOTUYECKON
omacHocTu. Cio/la OTHOCUTCS TaKXe CTpeMJIEHUE K YBEPEHHOCTH B
3aBTpaITHEM JHE.

o Couuanvioie nompeorocmu: 1oTpedHOCTD B APYKGe 1 JII0OBH, IOT-
PeOHOCTH OLTYIIATh ce0s YaCThIO TPYIIIIBI MJIM OPTaHU3AI[HH.

o ITompeb6nocmo 6 ouenkxe u yeascenuu. Jta rpyiia norpedHOCTEN
paciiaiaeTcsi Ha JiBe B3aMMOCBSI3aHHbIE KATETOPUH: CAMOYBasKeHHUE U
YBa)KE€HUE CO CTOPOHBI IPYTUX JIOJEHA.

o ITompe6HoCmb 8 cCamopeanusayuu — 5To CTPEMIIECHIE K CAMOCOBEP-
IIEHCTBOBAHUIO, K MAKCUMAJIBHO MTOJTHOMY PACKPBITHIO ce0st, CBOUX
CIIOCOOHOCTEN U CBOETO TIOTEHIINAIA.

Teopust MacJioy yTBEPIKAAET, YTO OT/AEIbHBIE TOTPEOHOCTH BJIUSIOT
Ha ITOBe/IeHNe B COOTBETCTBUU C /IByMsI OCHOBHBIMU ITPUHITUIIAMMU:

o ITpunuun depuyuma. YoBierBopeHHast HOTPEOHOCTh HE MOTUBU-
pyerT; JeficTBUS JII0/leil HallpaBJIeHbl Ha peasu3aliuio elle He Y/10B-
JIETBOPEHHBIX MOTpeOHOCTEN. «Ues0BeK — 3TO HEYIOBIETBOPEHHOE
CYIIIECTBO, OH PEIKO IOCTUTAET COCTOSTHUS TOJHOU y/TOBJIETBOPEH-
HOCTH, pa3dBe YTO Ha KOPOTKOe BpeMs. Kak TOJIbKO y/I0BJIeTBOPSIETCS
OJTHO JKeJlaHUe, ero MeCcTo 3aHuMaet apyroe. Koria yzosierBopset-
CsI ¥ OHO, Ha TIEPBBIN TJIAaH BBICTYTIAET cJeytomnieey, — mucaa Mac-
JIOY.

o IIpunuyun npuopumema. Jloau Bcerga XOTSIT OOJIBIIETO, U TO, YETO
OHM XOTAT, 3aBUCUT OT TOTO, UTO OHU Y3Ke UMeloT. Macyioy 3ameTu
TaK)ke, YTO OHU TOTPEOHOCTH OOJIee BasKHBI, YeM JAPYTHE, U MOIIbI-
TAJICSI BBISIBUTH MOPSIIOK, B KOTOPOM <«BKJIIOYAIOTCST> Pa3HOOOpas-
Hbie morpedbHocTu. [lepeuncienubpie MATh KaTeropuii MOTpedHOCTEN
peannsyioTcs, Mo Maciioy, B JOCTATOYHO CTPOTOM HepPapXudecKoM

EMIHEC EMIHEC EBM3HEC  EMIHEC
VRHTC BHMPS RMSNSTw BORHES 71

paBneHne ¥ — TOP-PERSONAL.ru
EPCOHAJTOM



CereTbI MOTMBaALMN NN MOTMBaLNS 6e3 CEKPETOB

nopsiake (puc. 3-1): morpebHOCTH GOJIee BBICOKOTO YPOBHS aKTHBH-
3UPYIOTCS M HAUMHAIOT OTIPENENISATh MOBeJeHNe TOJAbKO TOT/a, KOT-
J1a YIOBJIETBOPEHBI MTOTPEOHOCTH HUIKEIeKaInX ypoBHeil. To ectpb
4eJIOBEK HaYMHAET 3aJyMbIBAThCSI O GE30TMACHOCTH TOJBKO TOT/IA,
KOT/Ia yI0BJIETBOPEHBI TIOTPEOHOCTH HAa30BOrO YPOBHSL, TO €CTh KOT-
Jla OH He TOJIOJICH, He 3aMep3aeT, He 3a/ibixaeTcs u T.1. CormaabHbie
OTPEOHOCTH «ITPOCHITAIOTCSI» TOJBKO MOCJIE TOTO, KaK YAOBJIETBO-
peHbI TIOTPEOGHOCTH U TIEPBOTO, ¥ BTOPOTo ypoBHeil. [TorpebHOCTH B
YBRKEHUH CO CTOPOHBI IPYTUX JIOIEN U CaMOyBaKeHUH HAUMHAIOT
OTIPE/IENISATh TIOBE/IEHNE YeJIOBEKAa COOTBETCTBEHHO ITOCJE TOTO, KaK
OyIyT YAOBJIETBOPEHBI IOTPEOHOCTH, IIEPBOTO, BTOPOTO M TPETHETO
yposHeii. IIpu 5ToM OTPeOHOCTH, CBSI3aHHBIE C CAMOYBaKEHHEM,
OlLyIeHreM COOCTBEHHOM IIEHHOCTH, 3HAYMMOCTH M KOMIIETEHT-
HOCTH 3aHUMAIOT O0Jiee BBICOKOE MECTO B ME€PapXyK MOTPeOHOCTEI];
HOTPEeOHOCTHU B YBasKEHUH, TIOXBaJie U TIPU3HAHUK CO CTOPOHBI JPY-
TUX Jiojieit — 60Jiee HU3KOe MECTO.

[ToTpebHOCTH B camopeanu3anuu cTout ocobusikoM. C oHO#t cTo-
POHBI, 3TO B TIOJTHOM CMBICJIE CJIOBA CaMast BBICOKAsi OTPEOHOCTD, U [1a-
JIEKO He KaK/IbII YeJIOBEK JOCTUTAET TAaKOTO YPOBHS Pa3BUTHS, KOTIA
MOTPeOHOCTH B cCaMOpeaTM3al[ii HAaYWHAET JOMUHUPOBATD B €T0 JKU3-
Hu. C 1pyroii CTOPOHBI, IPUHIUIT IPUOPUTETHOCTU HA Hee He pacIpo-
CTPAHSIETCST — YEJIOBEK, JOCTHUTTIUI YPOBHSI caMOpean3amnuu, Oyaer
TOTOB KUTb B TOJIOJIE M XOJI0/Ie PAIA TOTO, YTO OH CYUTAET JIeJIOM CBO-
eil *Ku3Hu, cBoell muccueil n npusBanueM. OCHOBBIBasICh HA aHAJIU3e
6rorpaduii TBOPUECKUX JIOAEH — XYA0KHUKOB, THCaTeIel, My3bIKaH-
TOB, — /11 KOTOPBIX CAaMOBBIPaXke€HUE CTAI0 CMBICJIOM »KM3HH, MacJoy
YCTaHOBUJI, YTO TIOTPEOHOCTH B CaMOpeaTH3aIiK IPAKTUIECKN HeHa-
ChIllaeMa.

Camopeanusanusg, 1o Macsoy, — 3T0 He TOJBKO KOHEYHOE COCTO-
sSHUe, HO TaKKe W npoyecc peaansaluyi cBOUX Bo3MoskHocTel. Camo-
AKTyau3aIusi He 00s3aTelbHO O3HAYAET [OCTUKEHHE BBIIAIONINXCS
pe3yJIbTaTOB B TOW WJIM WHOI cepe AesATeNbHOCTH, 3TO MOKET OBITh,
HaIpuMep, IPOXOsKAeHNe Yepe3 TPYAHBIHN 1epruojl MOATOTOBKHU IS pe-
HIeHUs TeX 3a/1a4, KOTOPbIe YeJI0BeK CYUTAeT CBOUM IIpe/lHa3HAaYeHUEM.
ITO He TOJIbKO BbIJAIONIMECs JOCTUKEeHUSI, HO TaKKe U TPY/ paju J0-
CTUIKEHUS TTPUBJIEKATETbHON WM BAKHOM JIJIST YesIOBeKa I1eJIN.
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Ilompeonocmy 6
camopeanuzauuu

IHompeonocmo 6 ouenke u

yeajricenuu

camoyesasicenue, yeajdcenue
OKPYHCAIOUUX, NPUSHAHUE OOCHUICEHUTL

Couuanvnvie nompeonocmu
NPUHAONIENCHOCMY K 2pynne, Opyicoa,
1100066, NPUGAZAHHOCHb, 0000PeHUe

Ilompeonocmu 6 6e3onacuocms
HAOeHCHOCHb, 3AU{UU{EHHOCHb OM (PU3UYECKOIl U NCUXO0TI02UYECKOTL
OnacHocmu

bazogvle puszuonozuueckue nompedonocmu

6030yX, RUWA, 6004, KPblULa HAO 20710601 U 1.1,

Puc 3-1. Nlepapxuueckas Mojiejib oTpedHocTeit Macioy

Ipusnaxu camopeanuszavuu

LIyBCTBO TOpAOCTHU 3a JOCTUTHYTbIC PE3YJIbTAThl 1 3a CBOE€ MaCTEPC-
TBO.

Baumanue K MeJpyaiiiuM 1eTaasaM.

OpuenTarust Ha yiydiienus B pabore. Kemanue paborath 60Jbiie
Y HATIPSUKEHHEe WJIM TIOTH Ha Bee, YTOObI 100UThCs YIyUlIeHNs B
BBITIOJTHEHUH TIOPYYEHHOIT PaGOThI.
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e Hacrpoii Ha KauecTBeHHYIO PabOTy, BHICOKAst TPeHGOBATENBLHOCTD K
cebe, BbICOUAMiIIe CTAaHAAPTHI KayecTBa MPUMEHHUTEIHHO K CBOEM
pabore.

e BHYyTpeHHSsT OTBETCTBEHHOCTD 3a caMy paboTy, HCKJII0YAoIas He-
06XOIMMOCTH TIOCTOSTHHOTO BHETITHETO KOHTPOJISI.

JIK. Anaup, MpU3HAHHDI aBTOPUTET B BOIIPOCAX MEHEKMEHTa, 00-
CY’KIast TTMPAMU/Ly, KOTOPOH OOBIYHO UJLTIOCTPUPYIOT MPEICTABIEHNS
Macoy, yTBepsKaaeT, 4YTo HET HUKAKUX CBUETEJNbCTB, UTO yUEHDI
caM KCIOJIb30BAJ OTY MOJEb. Y TTHUPAMU/IbI €CTh €IMHCTBEHHBIN HET0-
CTATOK: N300pakeHre MOTPEOHOCTEN BBICIIETO TIOPSIIKA HA HEN MMeeT
MaJIBIIl pa3Mep, XOTs [IJis YeJIOBeKa 3HaYeHue BBICIINX MTOTPeOHOCTEN
MOKeT OBITh 00JIbIIe, YeM (DU3UOTOTHIECKUX. ITUM OOBSICHSIIETCS TO-
TOBHOCTH K CAMOITOKEPTBOBAHUIO PAIV UEH, DA KUSHU APYTHUX JIFO-
neit. Harma moTpeGHOCTD B IHUIIE OrPaHUY€eHa, TOr/a Kak moTpeGHOCTD
B Pa3BUTHM JIMYHOCTHU He UMeET TPaHuIl. PUCYHOK, 10 MHEHUTO Alampa,
caretoBasio ObI TpeoOpPa3oBaTh B BUJL U3 IMTUPOKOYTOJBHOTO 00BEKTHBA
(hboToKaMepbI, PACITUPSIONIMIICS B OKPY;KAIOMINN MUP.

Iloaxox Macioy U IpakTHKa ynpaBJjieHHUs IePCOHATIOM

3HAKOMCTBO ¢ Teopueil MotuBaiuu A. Macsoy mo3BoJisieT pyKoBO-
JIUTEJISIM BBIATH 32 PAMKU TPAJUIIMOHHBIX METO/I0B CTUMYJIMPOBAHUS
Tpy/la — oTljIaTa TPy/a, IbIOThI, yJIydllleHue yCJI0Bui Tpyaa u ip. Pyko-
BOJIUTEJTIO BAYKHO YBU/IETD, YTO PBEHUE UJTU TTACCUBHOCTD TIOTYMHEHHBIX
IIPY BBIIIOJHEHUU TOCTABJIEHHBIX Ilepe/l HUMU 33/la4 B 3HAYNUTEJbHON
CTETEHU OTIPE/IENISTIOTCS TaKKe U TeM, B KaKOI Mepe Ha paboTe CO3/1aHbl
YCJIOBUSI JIJIST YAIOBJIETBOPEHUSI X COIMAIBbHBIX TIOTPEOHOCTEH, TOTpes-
HOCTEH B OIleHKe U yBKEHWUH, TOTPEOHOCTH B CAMOPeaTH3aIHH.

1. Yooenemeopenue pusuonozuneckux nompedrnocmei nepconana

JIIst yIOBIETBOPEHHS BaKHENINX (DU3NOJIOTHIECKUX TTOTPEOHOC-
Teil pabOTHUKM J0JIKHBL ObITH 0OeCIeueHbl HOPMaJIbHBIMU YCJIOBUSIMU
Tpy/Jda U 3apabOTHOM ILJIATOM, MO3BOJISIONIEN HA IPUEMIEMOM YPOBHE
YIOBJIETBOPSTH IIOTPEOHOCTH B €/1€, OJIEK/IE, B KUJIbe (/I Pa3HbIX JIIO-
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Jlell 1 719 pa3HbIX CTPAH WJIU JIJIs1 Pa3HbIX PETMOHOB OJIHOU U TOU ke
CTPaHBI 3TOT YPOBEHDb MOKET CYIECTBEHHO PAa3jinyaThCs ). ITY 3a/1a4y
IPesK/Ie BCEro PelaeT 0CTaTOYHbI YPOBEHb 3apabOTHOM IJIaThI U CO-
JiepKaHue COLMAIbHOTO MTAKeTa, OTBevaroliee HoTpeOHOCTIM PabOTHM-
KOB.

PaboTHUKM TaKsKe JTOJKHBI UMETh JOCTATOYHO BPEMEHM JIJIsT OT/IbI-
Xa M BoccTaHoByieHus cuii. Hanpumep, Baagumup Arzipees, upekTop
10 MApKETHHTY M CBSI3SIM C OOIIECTBEHHOCTHIO (DMHAHCOBOW TPYIIITBI
N/ «KAIINMTAJI b», roBoput 0 nojjepkanuu paboTocrnocobHOCTH
COTPYIHUKOB: « XOPOIINii OTBIX — 3aJ10T adbekTuBHON padoTsl. Eciin
ObI MAIICKIX MTPa3IHUKOB He OBLIIO, X CJIe0BaJI0 OBl TpuayMaTh. [Tocie
pa3HUKOB, KOHEYHO, Oy/IeT mapa-TpoiKa JHe afanTaiun K pabounm
OyIHSIM, HO, KaK TIOKa3bIBAET OIIBIT, IIOTOM ITPAKTUYECKU BCEr/[a IIPOKC-
XO/IUT BCILIECK MHTEHCUBHOCTHU U TIPOU3BOAUTETHHOCTH TPYy1as°,

Ectpb eme ogHO HampabjeHye padOTbhl, 0 KOTOPOM PYKOBOIMTEIN
uHOra 3a0bIBAIOT. JTO noddepicanue 300pP06bsi nepconanda. 310-
poBbe 1 Xopoinas pusndeckast ¢opma pabOTHUKA SBJSIIOTCS JIJIST Op-
raHU3alUK TaKUM K€ BaKHBIM PECYPCOM, KaK ero KBaJu(puKaimus u
onbIT. [Ipn 3TOM Ba)kHO OTMETHUTD, YTO WHBECTUIINK B 3TOU cdepe u
BBIOOP BEPHO¥ MOJIMTUKU PYKOBOJCTBA OKA3bIBAIOTCS /IS OpPraHu3a-
I[IH B BBICIIEH CTEITeHU BBHITOHBIMU. TaK, KOMITbIOTEPHAST KOPIOPAIIHS
«KonTpou geiitas yctaHOBMIIA, UTO HA CIIYKAIUX, BHIKYPUBAIOIIIX He
MeHee Ma4YKu CUraper B JeHb, puxoauTcs Ha 18% OoJiblie pacxoaos,
CBSI3AHHBIX C OILIATOI HEBBIXOZOB Ha paboTy 10 OOJIE3HHU, YeM Ha He-
Kypsitux. [lokazaHo Takike, 4TO CKIIOHHOCTD K TUIIEPTOHUHN TIOBBITIAET
MeauImHCKRe pacxobl Ha 11%. MeauiinHcKoe 00cIyKuBaHue JIIOIEN,
deil Bec mpesbiniaeT HOpMy Ha 30%, obxomautest Ha 11% mopoxe, yem
obcry KUBaHMe JI0fIeid, Yeil Bec peBbiiaeT Hopmy Ha 20%.

3ab0Ta 0 310pPOBbE COTPYAHUKOB HE OJKHA OTPAHUIMBATHCS TIpe-
JIOCTABJIEHWEM BO3MOKHOCTEH 110 JieueHnio (CaHATOPHOe M peabuiim-
TAIMOHHOE JieueHe). XOpoliie PYKOBOJAUTENN TOHUMAIOT HEOOXOIH-
MOCTb npouaaxmuxu 3ab6oae8anuil, ToIepKaHIsa Xoporiei husu-
4ecKoi (hopMBbI PpAOOTHUKOB.

5 Cexper ¢pupmsr, Ne 8, 2003, c. 12-13.
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Hexkotopble koMIIaHUU TIPENPUHUMAIOT 1ieJieHallpaBJIeHHbIe YCU-
JIUSL TIO TIOIEPsKAHIIO 3[J0POBbsI pAGOTHUKOB.

Bammunrronckad siesosasi rpylnia oXpaHbl 3/[0POBbsl, OpraHu3aIus,
B KOTOPOI COCTOST KPyIHEHIne KOMIaHy, paspaboTaia psi myTei
peasu3aluy MPorpaMM OXPaHbl 3/10poBbsl. OHA peKOMeHyeT Ipell-
JlaraTh COTPYAHUKaM GecIilaTHbIe TOJIE3HbIE [IJIsI 3/I0POBbs 3aKyCKH
(Bo3myIIHAsE KYKypy3a, (GDPYKTHI), 060PyA0BaTh BEJIOCUIIEIHbIE CTOSH-
KU U JyIeBble Ha TEPPUTOPUU KOMIIAHWU, OPTAaHU30BaTh CIIOPTUBHBIE
COPEBHOBAHUSI, YCTAHOBUTD TTOOIIPEHUST JIJIsT CITYKAIIUX, TOOUBIITIXCST
oTIpe/IeJIEHHBIX YCIIeX0B T10 TTporpaMme 3110poBbs. [Ipesupent Bamun-
ITOHCKOI1 IeJIOBOM IPYIIIIBI OXPaHbI 370pOBbst Yujuiuc Toabek roBo-
put: «BosHarpaskieHue 3a xopoliee 3/[0pOBbe B TaKOM e CTelleHu CIIo-
coOCTBYET TIPOIBETAHUIO OM3HECA, KaK M BO3HATPAXKIEHIE 32 XOPOIITYIO
pabory».

HexoTopble KpyIiHble 3amnajHble KOMIIAHWHU YAEJNSIOT Cepbe3HOoe
BHUMaHUE 3/I0POBBIO BCEX CBOUX COTPYAHWKOB — OT PYKOBOAMTENEH
BBICIIIETO 3B€HA JI0 PSIZIOBBIX PabOTHUKOB. JTO, B YaCTHOCTH, TIPEJIIO-
JlaraeT eKeTOAHYIO AMCIAHCEPU3AINIO M KOHCYJIBTAI[UN 110 BOIIPOCAM
MPaBUJIBHOTO MUTAaHWS U (pusmdeckoil Harpysku. Hampumep, Texac-
ckag komnanusi «Meca Ilerponeyms tpatut 600 nossapoB B roj Ha
Kaxaoro u3 700 y4yacTHUKOB O37I0POBUTEIBHON TTPOTPAMMBbI, TIPUHSI-
Toit Ha mpeanpusatuu. Texacckast pupma «DopHelt IHIKUHUPUHT
YCTaHOBWJIA JIEHEKHbIE MTPU3bI T€M, KTO XOJUT B ITOXOJIbI, BHITTOJTHSET
PEKOMEHIAIINN 110 COXPAaHEHUIO 3/T0POBb, CHUKAET CBOH BeC.

B 1988 r. MunucrepcTBo Tpyaa SAnoHun ob6sA3a10 mpeanpuHuMa-
TeJell MMeTh B IITAaTHOM PacHUCAaHWU WHCTPYKTOPA-METOAUCTA IO
(bUBKYIBTYPHO-03[0POBUTENBHON paboTe, CHeUaINCTa 0 MUTAHUIO,
TpeHepa, rcuxoJiora. Iesb paboThl 9TO# TPYIIIBI CIIEIUATICTOB — MIPO-
dbunakTrka 3a60/1€BaHUI 1 CTPECCOB.

[TpumepHo 65% KOMMepUeCcKuX npeanpusTuii dnonnn BeayT dhus-
KYJIBTYPHO-030POBUTENbHYI0 paboTy ¢ pabOuYMMU U CIIyKAIlUMHU.
Hampumep, peanmuzaiiust (pusKyIbTypPHO-03/I0POBUTENBHOM MTPOrpam-
MBI B Tokuiickoii ra3oBoii Komnanuu B Tedyenue 10 jiet mo3Bosnia co-
KpaTUTh YPOBeHb 3a60jieBaeMocTH Ha 67%. B KoMmanuu ecthb creru-
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aJIbHAas TPYTINA U3 5 YeJIOBEK, 3aHUMAIOIIASICS YKPETJIEHUEM 3/10POBbSI
nepcoHaIa.

Coy:kaiye KOPIOpAIUU 10 MPOM3BOACTBY OYTHIIOK «Hwummon
Jlxudy», sKemaoue TOJyIuTh MTPOABUKEHNE IO CIyKOe, 00sI3aHbI
3aHUMATHCS TYPU3MOM U (pu3KyIbTypoil. Kaskmbiit KaHuaT Ha TTOBBI-
IIeHue JJOJIKeH IIPeICTaBUTh PYKOBOJICTBY CBOIO (DU3KYJIBTYPHO-03/10-
poBUTEIbHYIO ITporpammy. 1o crennanbHbIM TECTaM CUCTEMAaTUYECKU
nmpoBepsieTcs pusndeckast MoJAroTOBKAa COTPYAHUKOB.

Bosbiioe BHUManue yjensieTcsi (GU3KYIBTYPHO-03/I0POBUTEIHHOMN
pabore B eBponeiickux crpatax. B Tepmanuu 6osee 95% onpoIneHHbIx
pabounx U CIIyKAlMX BBICKA3AINCH 32 HEOOXOAUMOCTD PETYJISIPHBIX
3aHATUN TYpU3MOM U (HU3NUECKON KyJbTypoi. BosbimuMm ycrexom
MOJIB3YIOTCA TOCY/AapCTBeHHBIE TporpaMMbl «CIOPT Ha TPOM3BOJIC-
tBe» u «Hactpausaiitech Ha 130». Cumnraercs, uro Hanbosee Ojaro-
HPUSTHBI JIJIS1 37I0POBbst ObICTPast X0b0a, JIETKUii Oer, GUsrIecKue yii-
pa)kHEHUS B ABMIKEHUH, KOT/Ia MyJbe focturaet 130 yzapoB B MUHYTY
U yepsKUBaeTcsl Ha 3ToM ypoBHe B TedeHue 10 munyT. CriennaaucTsl
YTBEP:KIAIOT, YTO JIJIs1 XopoIinero acdeKTa Takue yrnpakHEeHNUsT BaXKHO
ITPO/IETBIBATh HE MEHee JIBYX pa3 B HEJEeJTIO.

BU3HEC BW3HEC EW3HEC  EW3HEC
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Zryyt

OnbIT NyyWwWMX KOMNAHWM

Mporpamma oxpaHbl 3q0poBbs Ha pupme Scher-
er Brothers

B 1979 roay, korpa lper LLepep nocewan cemuHap
«3popoBbe Ha paboTe», 0 XAPAKTEPE U MOTEHLUMANbHBIX
BO3MOXHOCTSIX MPOrPAMM 3A0POBbS, MPEAJIaraemMbix KOM-
MOHUSIMM CBOMM PABOTHUKAM, BbINO MANIO YTO M3BECTHO.
Ewe MeHbwe 6binO M3BECTHO O TOM, KOK BBOAMUTb TAKME
nporpammel B Hebonblwnx $UpMax, Bpoae HAXOAMBLUEN-
cs B To BpeMs B MuHHeanonuce dbupMbl necomaTepmanos
LLlepepa, umeswen 115 cotpyaHmkos.

Tenepb B koMnaHun 280 paboTHMKOB, M pacnonoxeHa
OHa Ha HOBOM MecTe, B bpyknun-lNapke. Komnanus pacxo-
AyeT HA 03A0pOoBUTENbHbIE LEenu B cpegHem no 20 gonna-
POB HO YeNOBEKA, NPUAEPXKMBASCh NPUHLUMNA: obecneunTb
3a0poBbIM 06pas xu3Hu Ha paboTe 1 goma.

KomnaHus yganuna s scex CBOMX NOMELLEHWIM TOPro-
Bbl€ ABTOMATbI C CUTAPETAMM U KOHANTEPCKMMMU U3AENUAMM,
0bbluHbIM KOde 3ameHeH Ha kode bes kodenna. Cotpya-
HUMKOM NpegnaratoTcs 6ecnnaTHble NonesHsie A5 30POBbS
obepnsbl 1 nerkme 3akycku. Kpome atoro cnyxawme nmeror
BO3MOXHOCTb CAyLUATb JIEKLUMM MM NOSTyH4AaTb PA3NIMYHbIE
MHPOPMALMOHHbBIE MATEPUASbI O TOM, KOK BpOCHTb KypUTb,
U36aBUTbC OT U3BBITOYHOro Beca, NPefoTBPATUTb TPAB-
Mbl cnuHbl. JKenawowmm perynspHO M3MepsioT JaBieHue
M eXerogHo NpoBOAAT OHKonormyeckoe obcnepoeaHue.
Komnanus Scherer Brothers Takxe npemupyet paboumx,
He NPOMYCTUBLUMX HU OpHOro aHs no 6onesuun. bnaropa-
ps 3ToMy notepu pabouero spemenn Ha Scherer Brothers B
BOCEMb PA3 HUXE, YEM B CPEAHEM MO OTPACIIM.

OrpoMHYyT0 TI0JIb3Y OT CIIOPTUBHO-03/I0POBUTEIHHBIX TIPOTPAMM Ha-
YyaJIi OCO3HABaTh U B Halllell cTpaHe. Bee mmpe HAYMHAIOT TIPOBOIUTHCS
KaK KOPITIOpPAaTUBHBIE CIIOPTUBHBIE MEPOTIPUATHS (KaK, HAIIPUMep, TIPo-
BoziuMbie COepOaAHKOM CIIapPTAKUA/IBI ), TAK U CIOPTUBHbBIE MEPOTIPHSITHSI,
r/ie IPUHUMAIOT yJacTue pa3Hble opranusanun (kak [lepsas crioptus-
Hag busnec-Osnmmnuaza, nposeenHas B Mockse B aBrycre 2003 r.).
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MepBas CnoptuBHas BusHec-Onumnuapa®

Ha uenyto Hepento ¢ 9 no 16 asrycra 2003 r. cotpyaHu-
KM PA3SIMYHBIX KOMNAHWM, B OCHOBHOM MEHeaXepbl cTaplLue-
ro U CpepHero 3BeHd, MPOMEHSSIM CBOM pecnekTabesnbHbie
KabuHeTbl Ha cnopTMBHbIe nnowaaku Mockebl. B 3T gHu B
Mockee npoxoguna MNepeas CnoptmeHas busHec-Onnumnu-
aAd — MeponpusaTHe, aHanoros kotopomy B Poccum go cmx
nop He 6bino. B HeM NpUHANK yyacTHe He TONbKO KpynHeM-
LMe POCCUIMCKME KOPMOPALMM, HO U MASbIe NPEeANPHUATHS.

CnoptueHas busnec-Onumnnapa npoxogmna Ha kpyn-
HEeMWMX cnopTMBHbIX nnowankax Mockeel. Coctazanusa B
nenHTbonbHom knybe «PesonbT» 3akoHumnoce nobepon
KomaHasl komnanuu IBS. Bropor npus nonyuuna komaHaa
xypHana «CekpeT $p1pMbI», a TpeTUi - coTpyaHMKM «bonb-
woro ropoaax». B muHu-dyTbone nansma nepeeHcTsa npu-
Hapgnexut komaHge «Meracdepbi». Bropoe u Tpetbe mec-
Ta — y komaHg «Cranenpokara» n «PBK».

3eaHne uyemnuoHa [lepson CnoptueHoM bBusHec-
Onumnuapsl B 6oynuHre u scradete No NAABAHUIO Npu-
Hagnexut komaHge PAO “E3C Poccun”. B copesHo-
BAHMAX NO 6OYynuHry oHM obownu KOMaHAbl KOMMOAHWM
COMSTAR (2-e mecto) u “Ouamant” (3-e Mecrto), a
B 3ctadeTte no nnaeauuio onepeaunu cbopHyro WEB-
master (2-e mecTo) U KOMaHAY M3 “DHepronpomcepsuca”
(3-e mecto). B VIP-typHupe no 6unbspay Hactosiwmmn ¢y-
pop NMPOM3BENa TOYHAs, CTpemuTenbHas urpa Muxauna
Akopuca (Fast Fud Group).

Ha sakpbitumn busHec-Onmumnuapgsl roctem M ydacTHukos
NPMBETCTBOBANM NpeacTasutenn mapum Mockesl, npeace-
patenb Cotosza MonogexHbix Oprannsaumi Poccun Bna-
aMup Xypasnes, 3aTeM OIMMNUIMCKME YEMMMOHBI BPYUa-
nm1 meganu nobeputensm. Beuep npogonxancs e pecropa-
He. [Ins yuyactHukos busnec-Onumnuagpl 6bin npurotosnex
YXMH, BOCTOMHbIA ONMMAUMCKMX BOroe.

Bnagummp Kupuuyk, cneumanuct genaptrameHTta ynpae-
nenms nepcoHanom PAO «E3C Poccum», otmetmn: «Mel

6 Cexper dpupmsbr, Ne 16, 2003, C. 48.
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6binM pagpl YHaCTBOBAT B TAKOM Meponpustuu. Onumnu-
0AA NO3BONMIA HOM MO-APYrOMY B3FAsHYTb APYF HA APYrd.
B cnepyroweM rogy mMbl HenpeMeHHO cobepem KOMaHAy OT
KOX[O0ro perMoHa Hawemn KoMnanmmy». lpyrom y4acTHuK oT-
Mmetun: «Mpes nposepeHMs NogobHOro MeponpusTHS BUTO-
na B BO3AYyXe, M TO, YTO OHA HAOKOHEL, BOMJIOLLEHA B XXM3Hb, —
oueHb 3gopoeo. Cnoptu 6usHec cpoguu ppyr apyry. U sgecs
M TAM - CTPEMINEHUE K YCrexy, JOCTUXEHMIO MOCTUBSIEHHBIX
uenen. [lyx nobeapl, cTpemneHme K Hel CoO CNOPTMBHBIX MO~
WOA0K HEMUHYEMO MepecensieTcsi B OpuchI».

MosxHO BUIETD, UTO JIyYlllrie KOMIIAaHUW UIYT Ha Cepbe3Hble 3aTPAThI
Pajiv CO3/1aHMsI YCJIOBHI, CITOCOOCTBYIONINX MAKCUMAJTHHO TIOJTHOMY Y/IOB-
JIETBOPEHHIO Oa30BbIX MOTPEGHOCTEN MX COTPYIHUKOB. ITO OKYIIAETCS He
TOJIbKO COKPAIEHNEM PACXO/I0B Ha MEAUIITHCKOE O0CIYKUBAHIE; PACTET
YIOBJIETBOPEHHOCTH PAOOTHUKOB CBOUM TPYIOM M UX ITPUBEPKEHHOCTD
KOMITaHUM. B ntore opranusaius nosydyaeT JOMOJHUTEIbHbIE BHITO/IbI B
BH/IE POCTA IIPOU3BOJICTBEHHBIX IIOKa3aTeJIel CBOETrO IIePCOHAJIA.

Psn kommanuii mpeiITpUHUMAET CIIeIIMaJIbHbIe Maru JJIsT yJIydiie-
HUS HE TOJIBKO (DM3MYECKOTO, HO M TICUXMYECKOTO 37I0POBbS COTPY/I-
HUKOB. [JIs1 yZIOBJIETBOPEHHS 9TUX MOTPEOHOCTEH KaHa[CKash KOMIIa-
uust Wilson Banwell nipepyiaraetr yciyru 1o MCUXOJIOTHYECKOMY KOH-
CYJIBTUPOBAHUIO, IOCTYITHBIE BO BHYTPEHHEHN KOPIIOPATUBHOM ceTh. 3a
ompe/ieIeHHYIO TIATy TOMUCABIIAMCS Ha TOJydeHue TaKuX YCJIyT
kommanuam Wilson Banwell ipepocTaBisier OHIAiHOBBIE TICHXOTEpa-
NIEBTUYECKHUE CEAHChI C OIHUM M3 cBOUX 68 rcuxosioros. Kak mpasuiio,
HaI[MEeHThI JOBOJIbHBI MIPEJOCTABIAEMbIMI KOHCYJ/IBTAI[USMU, a pabo-
TO/IATETV TIPUBETCTBYIOT T€ YHUKAJIbHbBIE BO3MOKHOCTH, KOTOPHIE /IaeT
aTa hopMa 03/10POBJIEHUS TIepCOHaa’.

2. Yooenemeopenue nompedrocmei 6 Gezonacnocmu
B 6umostorndeckoii mporpamme Ji060ro JKMBOTO CYIIECTBa 3a105KeHa

norpebHOCTh n3berarb 00U U JII0OBIX BPEAOHOCHBIX (PaKTOPOB, YTPO-
KAIOIUX €T0 30POBLIO.

7 Crankuna M.U. AKTHBHBII OT/IBIX 32 pyOeskoM. / «YTpasieHue mepcosanom», Ne 5, 2001
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VioBreTBopeHnto morpebHocTeil B puandeckoii 6e30macHOCTH CIIo-
coOCTBYeT ILTaHOMEepHas paboTa IO TOBBIEHUIO GE30IIaCHOCTH Ha
OMACHBIX TPOM3BOJICTBAX, YJIydYIIeHUE YCIOBUI Tpyda M CHUKCHUE
BPEIOHOCHOTO BO3IENCTBUST (haKTOPOB, CITOCOOHBIX HETaTUBHO MOBJIH-
ATH Ha 3[I0POBbe PAOOTHUKOB. Kaskiblit pyKOBOAMTEh 3aHTEPECOBAH
B TOM, YTOOBI YCJIOBHS TPY/a B KOMIIAHUN COOTBETCTBOBAJIM HOPMaM
6esomacHocT. PabOTHUKY JOJIKHBI 3HATD TIPaBHJIa TEXHUKK Ge301ac-
HOCTH Ha paboyeM MecTe 1 HEyKOCHUTEIHHO COOMIOIATh UX.

Cosnanne 6e3onacHbIX yciaoBuii Tpyaa. lernpu Dopji, opraH30BaB-
1T TEpBOE MacCOBOE MTPOMU3BOICTBO aBTOMOOIIIEl, O4eHb TOYHO Chop-
MYJIUPOBAJT 3TY TPOOIEMY: «3aIMUTUTHCS OT HEYI0OHO OZIEKTBI, JIETKO-
MBICJIVSI, HEBESKECTBA U JIyPAIIKUX PYK». BOT HEKOTOPBIE TIPUMEPHI TOTO,
KaK Ha €To 3aBOJIaX PeIajicst BOmpoc GesomacHocTr: «Besne, rie yrpoxa-
€T OMACHOCTD OT OTCKAKUBAHUST MEJIKOH CTPYKKH, PaOOINX 3aCTABJISIIOT
HaJIeBaTh 3AIUTHBIE OYKH, a PICK YMEHBIIAETCsI, KPOME TOTO, EIIle TEM,
4TO MAIUHBI OKPY’KEHbI CeTKaMu. [opsiune Teun OT/IeIeHbl PEMIeTKOMN
OT OCTaJIbHOTO MoMerteHust. Hur/e B MalmHax HeT OTKPBITBIX YacTel, 3a
KOTOPbIE MOTJIa ObI 3aIleUThCsT O/1exk/1a. [IPOX0/IbI BCeria 0CTaloTCst CBO-
GOMHBIMU. BBIKIIIOYaTE N Y TIPECCOB CHAOKEHBI OOJIBITUMU KPACHBIMU
3arJIyIIKaMu, KOTOPbIE HYsKHO CHSITD, ITPEK/IE YeM TIOBEPHYTh BBIK/IIOYA-
TeJIb, TI0ATOMY MYCTUTHh MEXAHU3M TI0 PACCESTHHOCTH HEBO3MOKHO>.

XOTs TeEXHUKA 32 CTO JIET [maruayJia gaJekxo BIIepen, CaM (I)OpI[OBCKI/Iﬁ
[moaAxoa He yCTapeJ U BpAA JIN yCTapeEeET.

JLu1st getoBEKa CBOWCTBEHHO CTPeMJIeHUE N30ABJISITHCS OT TE€NHCTBUS
BCETO0, UTO YIPOKAeT He TOJIbKO €ro 3KU3HU U 3/I0POBbIO, HO U /Iy IIIeBHO-
My paBHOBecuio. Kpome crpemiiennst K (husudeckoit 6e301acHOCTH de-
JIOBEKY CBONCTBEHHO JKeJIaHWe K 00eCTIedeHUT0 I0CTATOUHOTO YPOBHST
TICUXOJIOTUYECKON HE30TTaCHOCTH.

TapanTuu 3aHATOCTH. YIOBJIETBOPEHIE MOTPEOHOCTH B IICUXOJIOTH-
4ecKOl 6e30MacHOCTH B TIEPBYIO OYEPE/b O3HAYAET MMETh HAeKHOe
MeCTO PaboThI, FTapaHTHPOBAHHYIO 3aHSATOCTD, YBEPEHHOCTH B 3aBTPAlll-
HeM jaHe u T.11. Ha ymoBieTBopeHne OTpeGHOCTH B OE30MACHOCTH B
HIepBYIO ouepeib paboTaeT MOTUTUKA TIOKMU3HEHHOTO HaltMa. DTOi 11o-
JIUTUKU TPUEPKUBAIOTCA MHOTHE AITOHCKAE KOMIIAHWUU.

EMIHEC EMIHEC EBM3HEC  EMIHEC
VRHTC BHMPS RMSNSTw BORES 1
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[

PacckasbiBaer Akuo Mopura, npe3maeHT n oc-
HOBATeNb KOpnopauumu Sony?®

Upes o ToMm, yTo paboTaiowmii no HaOMMy BOSIXEH Npo-
BECTM BCIO CBOIO TPYAOBYIO XM3Hb B OLHOM KOMMAHMUM, - HE
anoHckoe u3obpetenne. Mo mpoHun cyppbbl oHa 6bina
HaM Haes3aHd. Ecnu npeactasuTs McTopumio B ynpoLieHHOM
BMAE, TO AMNOHCKAS CMCTEMA TAK HA3bIBAEMOrO MOXWM3HEH-
HOFO HOMMQ, UMK, NO MeHbLUEN Mepe, AOJITOCPOYHOIrO HaM-
Ma, 6bina GAKTUHECKM HABS3OHA HAOM 30KOHAMM O Tpyae,
YCTOHOBJIEHHBIMM OKKYMAUMOHHBIMM BJIACTMM, KOraa M3
CLUA B SlnoHuio ¢ uenbio AeMUAUTAPU3ALMM U AEMOKPO-
TU3ALMM CTPAHBI BbINO HANPABNEHO MHOXECTBO 3KOHOMMC-
TOB, NPUAEPXKMBABLIMXCS NMOEPANbHBIX NEBbIX B3MNAAOB.

MNoHsTHe 0 NOXU3HEHHOM HOMME BO3HMKIO, KOTAA SINOH-
CKMe MeHeaxXepbl M paboTatoLpe No HAMMY OCO3HANM, YTO
Y HUX MHOTO OBLLErO M YTO UM CNEeAYyeT UMETb AONTOCPOY-
Hble nnaHbl. [puHsATOe nop paeneHMeM OKKYNALMOHHbLIX
B/IOCTEN TPYAOBOE 30KOHOAATENLCTBO AENANO YBONbHEHMS
TPYAHOMU B IOPMAMYECKOM OTHOLIEHMM M AOPOroOCTOsILLEN
3areen. [oHsTME Xe NOXM3HEHHOro HaMMA He KAa3anoch
TAKOM YX NAOXOMN MAEEMN, MOCKONbKY paBO4YMM OYEHb HYX-
Ha 6bna pabota, a HoploWMMES 30 CYLLECTBOBAHUE KOM-
NAHUAM HYXHbl 6binM NpeaaHHbie pabouue.

PaboTas B NpOMBILLAEHHOCTH C NIOALMM, Mbl MOHSSIU, YTO
OHM TPYAATCA HE TONbKO PAAM AEHEr U YTO eC/iM Bbl XOTH-
Te MX CTUMYNIMPOBATb, AEHbIU - He camoe 3¢ dekTUBHOE
cpeacTso. YTobbl CTUMYNMPOBATDL NIOAEN, HAOAO CAENATb UX
YNEHOMM CEMbU M OBPALLATBCA C HUMM KAK C YBAXKAEMbIMM
uyneHamu cembu. KoHeuHO, B HOLLEH OAHOPOAHOM B HALUM-
OHQNbHOM OTHOLUEHWM CTPAHE 3TO, BEPOSTHO, Nerdye cae-
nare, YeM rae-nMbo ewe, HO NpM ONpeseneHHOM ypPOBHe
KYNbTypPbl HACESIEHMS 3TO BCE XE BO3MOXHO.

[TpakTUKy TOKM3HEHHOTO HaliMa Opajii Ha BOOPYsKEHME U HEKOTO-
pble 3ama/iHble KOMITAaHUU. YBEPEHHOCTh B 3aBTPAIllHEM JIHE, B rapaH-
TUPOBAHHOM 3aHSATOCTU B KOMIIAHWM, B KAPbEPHbBIX MIEPCIIEKTUBAX BCe-

8 Axwno Mopura. Crenano B SIionun. — M.: IIporpece, 1990, c. 193-201.
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JisieT B pabOTHUKOB YBEPEHHOCTH B 3aBTPAITHEM JIHE U YKPEILISET UX
IIPUBEPKEHHOCTb KOMIIAHWUH.

~ OnbIT ny4WwMx KOMNAHKM
L

Monutuka HeyBonbHeHui Ha Hewlett-Packard

B ycnoeusax cnapga 70-x ropoe M pe3koro CHUXeHUs ak-
TMBHOoCTM dupmbl Hewlett-Packard npunsna ctpateruio He
cokpauweHus wraros, a 20%-Horo cokpaweHms paboyero
BpeMeHu kaxaoro paboTtHuka. HecMoTtps Ha cooTeeTcTBY-
lowee CHMXeHUe 3apaboTHoM nnatel, 3T0 peleHue bbiio
NoOAAEPXAHO BCEMM CIYXALMMMU DUPMBI.

Hewlett-Packard ycnewHo nepexwuna cnag, a yposeHb
AOBEPUS MEXAY PYKOBOACTBOM M NEPCOHANIOM B pe3ynb-
TaTe BbIPOC.

[IpaBma, HEKOTOpBIE CHENUATUCTBI CUUTAIOT, YTO TOJUTHUKA He-
YBOJIbHEHU He BCeT/Ia JaeT MOJIOKUTeTbHbIe pe3yabraTbl. OHa MO-
JKeT IPUBOJIUTHh K CAMOYCIIOKOEHHOCTH COTPY/IHUKOB U CHUKEHUIO
CTpeMJiIeHUSI K JOCTUKEHUIO BBICOKUX pe3yJbTaTOB. B03MOXKHO,
caMblil U3BECTHBIA ¥ HAIJIAAHBII PpUMep — 3TO KpU3KUC B pabore
komnauuu IBM B 1992-1993 rogax. B 1950-1970-e roapl, Bo Bpemst
AKTUBHOIO Pa3BUTHUS KOMIAHUU, JuJepcTBO IBM mnoapa3ymMmeBaJio
HOKM3HEHHYIO 3aHATOCTh ee PabOTHUKOB. JTa rapaHTUs KasajJach
pemapoiieil B JOCTHKEHUN ycIiexa, MOCKOJIbKY Oblja 04eHb XOPO-
UM CTUMYJIOM JJII TIPUBJIEUYEHUST BBICOKOKBAIU(MUITUPOBAHHBIX
crierrasinctoB. OHAKO B MOCTEAYIONNE TOABI Peajn3alus 3TOTO
HNPUHIIATIA TTepecTaja paboTaTh Ha MOBBIIIEHWE TPYAOBONH MOTHBA-
1uu epcoHaia. PaboTHUKY GOJIbIIIe He ONyIaga HeoOXOIUMOCTH B
BBICOKOI caMooOT/ade JJIsl TOJePKaHusd KOHKYPEHTOCIIOCOOHOCTI
KOMIIAaHWU.

CocrosiHue 3aCTOST ¥ CIIOKOMHOMN Y/IOBJIETBOPEHHOCTH UCYE3JI0, KOT-
na B kKoHIile 1980-X ro/10B Ha KOMITBIOTEPHOM PbIHKE YCUJINJIACh KOHKY-
peHIus co ctoponbl Komnanuit CuimkonoBoit foaunbl. B 1992 romy
obelanye MOKU3HEHHOTO HaliMa ObLIO HapyIneHo. Mup ObLI OpaskeH,
ycaipiiaB 00 yBosbHeHUH 60siee 100 ThIC. COTPYAHUKOB, MOTpebOBaB-
meM oT Komnanuu 11,6 Muipz. 10771apOB HA BHITLIATY KOMITEHCAITUAM.
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MHorue 13 Tex, KTo BCIO JKU3Hb IpopadoTas B IBM, canTann B TOT MO-
MEHT, YTO UX OOMaHY.JIH.

HekoTopbIM KOMIIAaHMSAM TI0f JaBJIEHHEM OOCTOSITENIbCTB MHOT/A
MPUXOAUTCA UATU HA COKpallleHue YMCJIeHHOCTU nepcoHata. OpHako
IIPU 3TOM PYKOBOJICTBO JIOJIKHO YUYUTBIBATh, UTO, MOJy4asd 3KOHOMU-
YyecKue BBITOJIbl OT peau3aliii TaKUuX PelieHuil, Mbl MOKeM HaHEeCTHU
CYIIECTBEHHBIN yIap 10 MOTUBAI[MHU He TOJIBKO paboTaloIINX, HO JaxKe
u Oyaymmx pabGoTHHKOB. Huske mpuBeeH HpUMep, MOKa3bIBAIOIINIA
3Ha4YeHWEe yIOBJIETBOPEHUST MOTpeOHOCTEN B OE30MACHOCTH IJIST TTPH-
BJICUEHUS U yAeP:KaHUs BBICOKOKBATN(MUITMPOBAHHBIX CIIEITNATTUCTOB.

“/ BHuMmaHKHe — npobnemal
-y

OgpaHa 13 kpynHbix ycnewHbix IT-koMnanuit cronkHynace
C TPYAHOCTSMM B NPUBIEYEHUN KBATMPULMPOBAHHBIX Crie-
umanucros. [poBeAeHHbIM aHANM3 nokasasn, YTO NPUMUYMHA
COCTOS/Id B TOM, YTO HEKOTOPOE BpeMs Ha3ap, B KOMNAHUM
npoLna pecTpyKTypM3aums, B Xoae KOTopom bbino cokpa-
LLLeHO M BHOBb HOBPAHO AOCTATOYHO MHOIO COTPYAHUKOB.
nOTeHLI,MCIHbeIe KaHAMAATbl CTAJIM NPOSABNATD OCTOPOX-
HOCTb M OTKA3bIBANIMCb OT, HA MepPBbLIM B3rNsA, BECbMA 3d-
MOHYMBBIX MPEAJIOXKEHNH, MOTUBMPYS STO OTCYTCTBUEM ra-
PAHTUI AONFOM M ycnewHoW paboTbl B KOMNAHMM.

VHTepecHO! MPaKTUKOM, Takke paboraioieil Ha MOTPeOHOCTH B
6€e30MacCHOCTH BasKHeNIeil KaTeropu pabOTHUKOB — TOI-MEHEKe-
POB, — SIBJISIETCS TaK Ha3blBaeMblil «30JI0TOH napalioTs. ITO yCJI0BUe
B KOHTpPaKTe, TapaHTUpYIolllee MOJIydyeHne 3HAUMTEeJIbHBIX BBITLJIAT B
ciaydae yBosbHeHMs. CunTaeTcs, 4TO «30JI0TOW I1apamiioT» JeicTBU-
TEJIbHO MOTUBUPYET MEHEKEPOB JJIst 9 (HEKTUBHOM pabOThl Ha KOM-
nanuio. MeHesKepy He TPUXOANTCS 3alyMbIBATHCS O CBOEM OyIyTeM
B CJTy4yae yBOJIbHEHUSI ¥ OTBJIEKATHCS HA TOMCK HCTOYHUKOB 3apaboTKa
3a IpejieJlaMyi KOMITAaHUU WK B ee 1pejiesiaxX (HalpruMep, YBO/l aKTHBOB
13 KOMIIAHUN ).

Oo6ecnevenne puHAHCOBOI Ge3onacHOCTH padOTHHKOB. DuHan-
COBBIE TAPAHTUH, UCXOMSAIINE OT PYKOBOACTBA KOMIIAHWUH, SABJIAIOTCS

s —
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Ba)KHOU PasHOBUHOCTBIO TIOMBITOK YIOBJIETBOPEHUSI TOTPEOHOCTH
nepcoHaia B 6e301macHOCTH. B 3TOM OTHOIIIEHNI HEKOTOPbIE KOMITAHUT
UYT JAJIbIIe PACTIPOCTPAHEHHBIX TPAUITMOHHBIX (DOPM CHCTEMBI KOM-
HeHcanuii 1 yqactus B ipubbin. OHU KOMITAHWS TIPEIOCTABIISIET CO-
TPYIHUKAM 3afIMbI TI0/T HU3KHIT IIPOIEHT, IPYTHE JAI0T OECIIPOIIEHTHbIE
KPEeJUTBHL.

Obecrieyenrie (PMHAHCOBBIX TapaHTUN SIBJISIETCS KJIIOYEBBIM ac-
MEKTOM HaJeKHOCTH PabOThI, 0COOEHHO BO BPEMsI SKOHOMUYECKIX
CIIa/I0B, KOT/Ia YBOJIbHEHUSI COTPYAHUKOB CTAHOBSITCSI HEN30€KHBIMHU.
Jl1st TOro 4TOOBI CMATYNTD yAap OT TaKUX YBOJbHEHHUI, HEKOTOPHIE
opranusanuu (Hanpumep, ATET u Wang) nipenyiaraioT ycayTru ciie-
[IUAJTBHBIX CJIY/KO TOMOIIK YBOJEHHBIM paOOTHHUKAM B TOMCKaX HO-
BO#1 pabOTHI.

IIpenocraBienue JOMOJTHUTENbHBIX JBrOT. BOJBHIMHCTBO Kpyli-
HBIX 3aI1Q/IHBIX KOMITAaHU IPEIOCTABISAIOT CBOUM COTPY/HUKAM TaKue
JIOTIOJIHUTEJIbHBIE JIbIOTBI, KaK CTPaXOBaHUE 3/10POBbA U KU3HU, OII-
JIaYMBaeMbI OTILYCK, & TaKKe IIPOrpaMMy II€HCUOHHBIX HAKOILJIEHUM.
MHorne KOMITaHUH OTJIAYUBAIOT OOyUYeHME JIeTeil COTPYTHIKOB.

HHauBHy aibHBIE 0COOEHHOCTH PaOOTHUKOB M rapaHTHH Oe3omnac-
HoctH. JIIoau ¢ BBICOKOIL IIOTPEOHOCTHIO B GE€30IIACHOCTU IIPOSIBIISIOT
0c00Y10 06ECIIOKOEHHOCT I10 TIOBO/Y HAAEKHOCTU PabOTHI U FapaHTUI
JIOXO/I0B, CTPEMSITCS HATH paboTy ¢ 6e30IIaCHBIMU YCAOBUSMU TPY/A.
HauboJiee npuBiekaTeIbHbIME (PAKTOPAMU /Il HUX MOTYT OKa3aThCsI
NOKM3HEHHBIN HAlIM, TapaHTUPOBAaHHAs 3apILIaTa ¥ COLUAIbHbIE JIbIO-
Thl (MEAUIMHCKOE CTPAXOBaHUE, IIEHCUOHHBIE TPOTPAMMBI U T.11.). Ta-
KUe JIOAU CTPEMATCS HMOACTPAXOBAThCS OT BO3MOKHBIX HEIPUSATHOC-
teit. Oum OyayT nsberarb NPUHATUS PELNIEHUN, 32 KOTOPbIE UM IIPH-
JIETCA HECTH OTBETCTBEHHOCTD, OYAyT CTPOrO CJIeA0BaTh IMPaBUIAM U
perjaaMenTam, He IPOsIBJIsA MHUIMATHBBI U U3JIAIIHEH CaMOCTOATEb-
HocTh. VIX MyraioT 1eJin 1 3a/1auu, CBA3aHHbIE C PUCKOM ¥ BO3MOKHOC-
THIO HEY/IAuu.

Jlioan ¢ HU3KOH IIOTPeOHOCThIO B 6€30IIaCHOCTI OXOTHO OEpPyTCs 3a
JIOCTATOYHO PUCKOBaHHBIE 33/1a4n. Takue Jito/i1, KaK TTPaBUJIO, HE OCO-
OEHHO 3a[yMBIBAIOTCST 00 OMACHBIX TOCIEICTBUSAX CBOUX JAEHCTBUI.
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3. Yoosaemeopenue couuanvivlx nompeodornocmei

[TorpebHOCTh B MPUHALIEKHOCTA K COLMUAIBHON TIPYIIIe UIPaeT
OY€eHb CYIECTBEHHYIO POJIb B KU3HU deioBeka. ColluanbHble KOHTaK-
ThI, KOTOpBIE PA0OTHUKY yCTAaHABAUBAIOT ¢ TOBApUILAMK 110 paboTe B
npoitecce MpohecCuoHaIBHOTO TPY/Ia, SABJISIOTCS BaKHBIM (haKTOPOM,
OKa3bIBAIONIMM IOJIOKUTEIbHOE BJIMSIHIE Ha UX TPYAOBYI0 MOTHBA-
110, KOH(MINKTHI ¥ IIJI0X0H IICUXO0J0OTHYECKUI KANMAT B KOJLIEKTHBE
CYIIECTBEHHO OCJIOKHSIOT BO3MOKHOCTH IS YAOBJIETBOPEHUS THX
OTpeOHOCTEIA.

VIOBJIETBOPEHUIO COIMAIBHBIX MOTPEOHOCTEH CITOCOOCTBYET yC-
TaHOBJIEHUE TETIBIX JIMYHBIX OTHOIIEHWII ¢ TOBapHUIaMu 10 pabore.
KopnopatuBHble MepornpusiThsi, HallpaBJeHHbIE HA CIJIOYEHUE KOJI-
JIEKTHBA U yCTaHOBJIEHUE OOJiee TECHBIX APYKECKUX CBSI3€H CPEeIr CO-
TPYIHUKOB, CTAHOBSTCSI Bce HoJiee MOy IsIPHBIMU KaK Ha 3arajie, Tak
u B Poccun. Boie3ibr Ha IpUpojLy, TPEHUHTH 110 KOMaHI000Pa30BAHMUIO,
KOPIIOPATUBHbIE W OOIEeHAIMOHAIbHBIE MPA3JHUKN, OTMEYaeMble B
KOJUIEKTUBE, 9KCKYPCUOHHBIE ITOE3/IKH, YCTpauBaeMble KOMIIAHUEH, —
BCE HTO HAIPABJIEHO Ha yOBJIETBOPEHUE COMMAIBHBIX TTOTPEOHOCTEN
pPabOTHHUKOB, Ha YKPEIIEHIE UX CBsI3eii ¢ paboueil TpyIIoii.

K 37011 ske kaTeropun OTHOCATCS TPAKTUKYyeMbIe HEKOTOPBIMU (DUP-
MaMU BEYEPUHKU a-Jisi (QypIIeT Mocjie OKOHYaHUsT paboveil HeJesm.
Tak, B 0/1HOI pUaJITEPCKOII KOMIITAHUH, KOTOPas 3aHUMaeTCs TPolaskeit
U cladell B apeH Iy KpPYIHBIX O(DUCHBIX TIOMEIIeHNH, CTaI0 TpauIlnei
KaKIYIO OPOTYIO CIEKY OTMeYaTh HeOOJBINON BedepuHKOil. acTh
YTOIIlEeHUH U/IeT 3a cueT OT/es1a, 4YacTh — CKJIaJ4lHA COTPYAHUKOB.

~ OnbIT NyyLWMX KOMNAHWUMA
L

CnnouyeHue nepcoHana B «PocuHrep Pecropancy»’
Mapuna Cy660Tt1Ha, HavanbHKK YnpaeneHus no pabo-
Te ¢ nepcoHanom OOO «PocuHtep PecropaHcy», rosoput
O 3HA4YeHMM yenoeeuveckoro obuweHus cnegytowee: «ns
PYKOBOACTBA KOMMAHMM CTAA YXe TPOAULMOHHBIM €Xerog-
HbIM KOHFPEcc, NPOBOAUMbIM B KAKOM-HMByAb 3K30THUYec-

Zryyt

¥ Yupasienue nepconanom, Ne 1-2, 2004, c. 13.
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kom Mecte. Takas dopMa paboTbl U COBMECTHOrO OTAbIXA
CMNAYMBAET NoAeH, CO3[AeT HEeNpPUHYXAeHHYIo atmocde-
py 1 Ha paboueM mecte. Korpa niogu nepecraiot obwarbes
TONBKO KAK Kosiern, a obLiaoTcs Kak gpysbs, 3TO CUIbHO
NPUBA3bIBAET UX K KOMNAHUMH.

Ina MeHs, KaK Ana Yenoseka, KOTOPbIM He TAK AABHO
pabotaet B «PocuHTep PectopaHcy, cHavana 6bis10 yausu-
T€JIbHO, A NOTOM OTPAAHO BMAETb, HACKOJZIbKO 6"M3K0 noam
obwarotcs gpyr ¢ apyrom. Jonyckaetcs gaxe obpaweHmne
HO «Tbl» K Npe3auaeHTy komnaHuu. M ato He damunbsp-
HOCTb, 0 UMEHHO OTHOLLEHME, BLIPAXAIOLLEE, YTO Mbl CBOM,
Mbl — NAPTHepbl, Mbl — Apy3bs. HecmoTps Ha To, uTO No Npo-
6nemam 6usHeca mHorga GbiBalOT Xapkue aebaTsl, Heco-
rnacue, 3To He MELLAET JIIOASM NO-4€N0Be4YeCKM OTHOCHTLCS
APYT K APYTY, YTO, HO MOM B3NS4, O4Y€Hb BAXHOY.

J1u1st GOJTBIIMHCTBA MOJIOJIBIX COTPYIHUKOB, PA0OTAIONIIX B BHICOKO-
TEXHOJIOTUYHBIX KOMIIAHWSIX, TIPUBHECEHNE pPa3BjedeHrii B pabouyio
00OCTaHOBKY CTaHOBUTCS NpUBbIYHBIM. Kommauust IBM ycrpamBaet
KaK/IyI0 BeCHY Helo/jajleKy OT CBOEro IeHTPaJIbHOTO o(rca NUKHUK B
Henn cembu. Kommanust Odestics Inc., mpoON3BOINTENb MHTEJLIEKTYa b=
HBIX aBTOMATUYECKUX CHUCTEM, ITPOBOJIUT PeryJisapHble TeMaTU4YecKue
IHU (HampuMep, HApOJHble TAHIbI B CTOJIOBOM KOMIIAHUHU), a TIOCTO-
SHHO JIeHCTBYIOIIMI «KOMUTET IOMOpa» 3aHUMaeTCs OpraHusalueii Ta-
KUX MEPOIIPUATHH, KaK IIIyTOYHBIE COCTS3aHU COTPYIHUKOB BO BpEMsI
00€e/IEHHBIX TIEPEPHIBOB.

XopoIo MoHuMaeT, KaKoe 3HaYeHe NMEET YI0BJIETBOPEHHE COI-
AJIbHBIX MOTPEOHOCTEN COTPYAHUKOB IS TOAJEPKAHUS KOHKYPEH-
TOCIOCOOHOCTH KOMIIAHWH, TJIaBa Kopropanun «Maiikpocodt> Bur
Teiitc. OH 3HaeT, YTO CeMAET IS €0 COTPYAHUKOB pabOTy B KOMIIA-
Huu 6oJiee IpUBJIeKaTeIbHON: «ITOOBI IPUBIIEYD U yepKaTh Ha pabo-
Te YMHBIX JIf0/Iei, He0OX0ANMO 00eCIIeYNTh UM BO3MOKHOCTH 00IIATh-
Cs1 C IPYTUMU YMHBIMU JIIOAbMI». OCOOBIil 1yX, HAPSIIIi B KOMIAHUH,
pUIAeT COTPYTHUKAM HOBBIE CUJIbL. [I[PUBETCTBYIOTCST PO3BITPHINITN U
myTku. PaborHuku Microsoft, KoTopble BO3BpANalOTCsS M3 OTITYCKa,
MOTYT 0OOHAPYKUTh, YTO KOJIJIETH CAEIATN X O(UChI HETPUTOLHBIMU
jist paboThl, TPOSIBUB MIPH 9TOM HEIIOKUHHYIO U300peTaTebHOCTb.

BU3HEC BW3HEC EW3HEC  EW3HEC
VREVC PEIERDS  TeRHONG M NPOHECChI 7
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Oduc MokeT okazaTbes 3aMI0JIHEH TTAKETUKAMHY C KapeHBbIM apaxicoM,
MJIACTUKOBBIMY CTaKaHYMKAMU, HATIOJOBUHY 3aIllOJHEHHBIMHU BOJION,
JIECSITHIO THICSTYaMU OAHOK ¢ KOKA-KOJIOW WJIN SIPKUMMU TLTACTUKOBBIMI
MstauKamu. 1101 0fHOTO M3 O(UCOB OBLT KaK-TO TOJHOCTHIO TIOKPBIT
JIEPHOM, JIPYTOii TPEBPATUIIN B «epMy» U TIPUBEJIH B HETO HACTOSIIIE-
o IeTyxa, JIOIaJb U TOJICTeHHYIO CBUHbIO. Ellle B OIHOM cirydae 10J1
oduca MOAHAIN 10 YPOBHS MOJOKOHHUKA, IPYTOil ouC TIpeBpaTuIn
B TyaseT. CUMTaeTCs, UTO CaMblil TSKEJIBIN yIap OKUIaJd PYKOBOJAU-
TeJIsE OIHOM M3 mporpamMm Koproparuu /[xkeiiba Biaromentans. Korma
OH BEPHYJICSI U3 OTIIYCKa, TO IPOCTO He OOHAPYKUJI CBOETO odrca — OH
npocto ucyes. OKazanaoch, KOJJIETHU MONTYTUIN: OHU 3alITyKaTypPUJIN
JIBEPb 1 3aHOBO MTOKPACHUJIH BCIO CTEHY.

[ToTpeOHOCTH B COIMANBHBIX CBIA3SIX BhIPasKeHa Y JIIOJIEi B pa3HOii
crerieHu. ECTb MHAWBU/IBI, YPE3BbIYANTHO UYBCTBUTEbHbBIE K TOMY, KaK
K HUM OTHOCSTCSI OKpYsKalollie, MaJiefiie IpU3Haky HelpUsTUS NIn
XOJIOZHOCTY BOCIIPUHUMAIOTCA UMM KaK JIMYHAs Tpareaud. Takue jgoau
HPEANOYUTAIOT KOJIJIEKTUBHYIO PaboTy, OHU YIOBJETBOPEHBI CBOUM
TPY/IOM, TIOKa OIIYIIAIOT JAPY>KeCKoe paciosokeHne, BHUMaHue U 10/1-
JEPKKY CO CTOPOHBI KOJLJIET.

M Horma cMIKOM BbICOKast MOTPEGHOCTD B MIPUHAIJIEKHOCTH K CO-
[UAJIBHOI TPYIIe TPUBOAUT K TOMY, YTO YEJOBEK CTAaBUT XOPOIIHE
OTHOIIIEHUST BBIIIE TIPOU3BOACTBEHHBIX MpobseM. Hanpumep, pykoBo-
JIATEJb C BBICOKO# MOTPEOGHOCTHIO B COIMAIBHBIX CBSI3SX MOJKET CTPe-
MUTBCS M30€eraTh HEMOMYJISPHBIX PelleHuil, IPUHUMATh MOJOBUHYA-
Thle KOMIIPOMUCCHbIE PEIIEHNs] M MCIOJIb30BATh MOOMIPEHUST CKOpPee
JUIST TIOJIZIEPIKAHMSI ¥ 3aBOEBAHUS APYKOBI, Y€M JJIsl CTUMYJIUPOBAHUST
Xoportireil paboTBbI.

4. Ilompedrocmob 6 yeajrceHuu u camoysaxceHuu

«CuipHelasg moTpebHOCTh YeoBeKa, - MUCAJ OAWH U3 BUIHENH-
IIMX aMEPUKAHCKUX IICUX0JIOTOB YWbsaM JlskeiiMc, - 9T0 TOTpebHOCTD
OBITh OLIEHEHHBIM IO JOCTOMHCTBY». J[JIsT B3POCBIX JHojeil morpeod-
HOCTb YCTAQHABJMBATh U COXPAHATh HEU3MEHHOE Ipe/CTaBJIeHUE O
cebe u caMoyBaskeHHEe MOKET OBITh OCHOBHBIM MOTHBATOpoM. K aToii
KaTeropuu MOKHO OTHECTH TaK)Ke MOTPeOHOCTh B CAaMOYBaKEHUM U B
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poheCcCUOHATBHBIX TOCTUKEHUSIX, JKeJTaHue T0OUThCS ycIexa, UMeTh
IPECTUKHYIO ¥ YBAKaeMYIO IpyTUME paboTy 1 MOTPEOHOCTD B MOJTyde-
HUK 000pEHNsT, TIPU3HAHUS CO CTOPOHBI OPTaHU3AIMK, PYKOBOICTBA,
KOJIJIET WJIN IIOTYMHEHHBbIX.

FoBoput YorcoH-cTtapwuumn, rnasa IBM

@ «Hawa paBHss opueHTAuMs HA pasBUTUE 4YesioBevec-
KMX OTHOLIEHWUM BblIa NPOAMKTOBAHA HE ANLTPYM3MOM, d

npocTo ybexaeHnem, 4To, ecnm Mbl ByaeM yBaXaTb HOLIMX
nogen 1 NoMoraTh MM yBAXaTb COMUX cebs, 3TO AACT KOM-
NaHuM Hanbonblume NPUBLIINY.

IIpusnanue qOCTUKEeHNI COTPYAHUKOB. /151 MHOTUX JITO/Iel, KOT/a
OHU BBIOMPAIOT MECTO PabOTHI, COOOPAKEHMS IIPECTHKA, OTPAKAIOIIIE
CIIpaBe/JIMBYIO OIEHKY MX BKJIajla, UMEIT oYeHb 0oJibiioe (a MHOTAA
ompenesisoniee) 3Hadenune. IIpakTuyecku A1 BcexX 3amafHbIX Opra-
HU3AIUI, JOOUBIINXCS 3HAYMTENbHBIX YCIIEXOB M CTABIIUX IIPU3HAH-
HBIMYM MUPOBBIMU JIMJIEPAMH, ITPOTPAMMBbI 0OecIieueHts TPU3HAHWS 1
HOOIIPEHUsI COTPYAHUKOB 3a AOCTHKEHUSI B PaboTe SIBISIOTCS 00s513a-
TeJIbHBIM 3JIEMEHTOM CUCTEMbI YIIPaBJIeHUS TTEPCOHATIOM.

OrpomHOe 3HaYeHne yA0BIETBOPEHUE MOTPEOHOCTEN B CITPABEIJIH-
BOWI OIIEHKE M YBa)KEHUU UMEET JIJIst TIPUBJICYEHHUST JIyUIINX KaJpPOB: Ta-
JIAHTJIUBBIE TTPO(ECCHOHATIBI, KOTOPBIE PACIIOATAIOT IIUPOKUMH BO3-
MOKHOCTSIMU BBIOOPa MecTa paboThl, YacTO AYT paboTaTh Ty/a, e UX
GOJIBIITE TIEHSIT, U HE BCET/IAa ATO BBIPAKAETCSI B CAMOII BBICOKON OTLIATE.

FoBoput Yapnbs LWB36, rnaea AMepUKAHCKON
cTanenureMHOM Kopnopauum

@ «Cuuralo Hanbonee LEeHHbIM KQYECTBOM, KOTOPbIM 51 06-

napaio, MoM cnocobHOCTU BO3BYXAATb SHTY3UA3M B NIIOAAX

M Nonaraio, YTo cnocob, C NOMOLLBIO KOTOPOFO MOXHO Pa3-

BMTb JTy4LUEE, YTO 3ASIOXKEHO B YESIOBEKE, - 3TO NPU3HAHMUE

€ro UeHHOCTM U noowpenune. 9 npupaio 6onbloe 3Have-

HWMe ToMy, uTobbl faTb 4enoseKy NobyauTenbHbIM MOTMB
K Tpyay. MoatoMy 3a604ycb 0 TOM, 4TOBbI HOMTU TO, YTO

BU3HEC BW3HEC EW3HEC  EW3HEC
VREVC PEIDERDS  reRHONGIM NPOHECChI
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AOCTOMHO NOXBAJbI, U MUTAIO OTBPALLEHME K BbIMCKUBAHUIO
owmnbok.

Koraa MHe HpaeuTca uTo-HMBYAB, 5 UCKPEHEH B CBOEM
ofobpeHnH U Weap Ha NoXBany».

[Ipusnanue 1OCTUKEHUI COTPYAHUKOB CJIYKUAT Ba)KHBIM CPEICTBOM
YIOBJIETBOPEHUS MX MOTPEOHOCTH B yBasKEHUH. BOIBIIMHCTBO KOMIIA-
HUH OTMEYAlOT BBICOKHE JOCTHKEHUS CBOMX COTPYAHUKOB. Vcrosnb-
3YIOT KaK KPyIHble BO3HArpaxk/eHus (MIpeMuu, MmyTeBKU Ha KyPOpT U
T.IL.), TaK ¥ 60Jiee CKPOMHBIE Harpajbl (HarpaskJIeHne MOYeTHBIMU 3Ha-
KaMU ¥ 3BaHUSIMH, CTaTbU B MECTHOM OpraHe reyaTu u T.I1.).

5. Ilompebrocms 6 camopeanusayuu

CamoakTyanusaius — 3TO CTPpeMJIeHNe YeJ0BeKa MaKCUMATbHO pe-
am30BaTh B paboTe U BHE ee CBOM MPO(MECCHOHATBHBIN ¥ JIMYHOCTHBIN
notenta. JIroam ¢ BBICOKOH TOTPEOHOCTHIO B CAMOAKTYaH3aIlHH,
ecIM JUIST HUX CO3/IaHbI HaJJIesKalllie yCJIOBUs, TOTOBBI PadoOTaTh Ha
MaKCUMyMe CBOUX TBOPYECKUX, MHTEJIJIEKTYaTbHBIX 1 (DU3MUECKUX BO3-
MOSKHOCTeH. JTO JleiaeT UX CaMbIM IEHHBIM PECYypPCOM OpraHU3allnu.

Ha ynosieTBopeHme moTpeGHOCTE 9TOTO YPOBHSI pabOTAIOT BO3-
MOKHOCTH OOyY€HWs] U Pa3BUTHsL, BBIMOJHEHUE CAMOCTOSITETbHBIX
MpOeKTOB. PAOOTHUKOB B 3HAYNTEJNHHON CTEIIEHN MOTUBUPYET MPEIO0-
CTaBJIEHVE UM BO3MOKHOCTH TIPOSIBUTE CeOsT WIIH IOCTUYB GoJiee BBICO-
KOro IIpoecCuoHaIbHOTO YPOBHSL.

FoBoputr Mapuna Cy66otMHa, HauanbHuka Yn-
paBneHus no pa6ore ¢ nepcoHanom 000 «Pocun-
@ Tep PectopaHc»':

«[ns Hac BaxHO, 4Tob6bI Yenosek Ha paboTe He TONLKO
MMesN BO3MOXHOCTb COMOPEean13aLum Kak npodeccronan,
HO M MONY4Yas BO3SMOXHOCTb CAMOPA3BUTHS KAK JIMHHOCTb.

BHyTpudmnpmeHHoe obyueHune, Ha KoTopoe TpaTATCs Or-
POMHbIE CPEACTBA, AAET NOCTOSHHBIM TONYOK K CAMOPA3BHM-

10 Vipasnenue nepconanom, Ne 1-2, 2004, c. 13.
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TMIO YeNIOBEKA - He TONbKO K NpuobpeteHuio npodeccro-
HQJNIbHbIX HABbIKOB, HO UMEHHO K BHYTPEHHEeMY PAa3BUTUION.

AN Ouennre ceos

Ha yooenemeopenue xaxux nompeodornocmeii pabomuuxoe opuem-
mupoesana eawa npaxmuxa ynpasaenus?

Nucrpykuust: [o kajcoomy ymeeparcoenuro 06eedume Kpymrckom yug-
DY, OMPAACAIOUYI0 CMENEHb 8AULE20 COZLACUSL C HUM, 8 COOMBEMCMBUL C
npuBeodeHHol WKAIOU

+ 3 — coBepIIeHHO coTJaceH

+ 2 — B OCHOBHOM COTJIaceH

+ 1 —cKopee corJiaceH, YeM He COTJIaceH
0 — He Mory cKa3zaTb, COTJIaceH UJIn HET
- 1 — cropee He coryiaceH, YeM CoTIaceH
- 2 — B OCHOBHOM He COTJIaceH

- 3 — coBepIIEeHHO He corIaceH

Bonpoc Bapuanm omeema

1. PaborHukam, odeHp xopoiio Bb- | +3 +2 +1 0 -1 -2 -3
MOJTHSTIONUM CBOIO paboTy, CJemyeT
naBaTh 0coOble HaI0ABKH K 3apILjaTe.

2. Hamuuue uverkmx mpaBuya u uHc- | +3 +2 +1 0 -1 -2 -3
TPYKIUI TOMOraeT paboTHUKAM 136e-
’KaTh OMUO0K B pabOTe ¥ HECYACTHBIX
CJTyUaeB.

3. PaGoTHuMKaM cjeayer HallOoMWHaTh, | +3 +2 +1 0 -1 -2 -3
YTO UX 3aHATOCTb U OJIATOCOCTOSTHUE
3aBHCHUT OT KOHKYPEHTOCIIOCOOHOCTU
KOMIIaHUM.
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4. PykoBoauTeNn JOJKHBI YIEJASITh
cepbe3Hoe BHUMaHUe YCJIOBUSIM, B KO-
TOPBIX pabOTAIOT MO [YNHEHHDIE.

+3

+2

+1

5. PykoBoauTtesnsam cieayeT oOpaiiaTh
ocoboe BHUMaHHUe Ha co3anue 6Jaro-
IIPUATHOTO MOPAJBbHO-IICUX0JIOrMYeC-
KOTO KJIMMaTa B KOJIJIEKTHBE.

+3

+2

+1

6. 11 6obIIMHCTBA JI0/ell OOoJIbIIIoe
3HaYeHue MMeeT IPU3HaHUe WX JIMY-
HBIX JIOCTHZKEHUN B pabore.

+3

+2

+1

7. J171s1 TOCTUKEHUST BRICOKUX Pab0unX
PE3YIBTATOB BasKHO, YTOOBI PAGOTHHIK
BCTpevas IOHUMAaHWe 1 TIOJIEPIKKY CO
CTOPOHBI JIPYI'UX YJI€HOB KOJIJIEKTHBA.

+3

+2

+1

8. PaboTHMKM XOTAT, 4TOOBI NX HABBI-
KU ¥ BO3MOKHOCTH OBLIN 3a/1€CTBO-
BaHbI B pab0oTe MAKCHUMAJIBHO TIOJTHO.

+3

+2

+1

9. BaxxubiMu (akropamu, yjiepskuBa-
IOIUMU PaOOTHIKOB B KOMITAHWH, S1B-
JIFIOTCS TIPEIOCTABISIEMbIE JIbTOTBI 1
MEPBI COIMATBHOM 3aITUTHI.

+3

+2

+1

10. B kaxmoil paboTe MOXKHO HaiiTh
BO3MOKHOCTH JIJIsl TBOPYECTBA U TIPO-
SBJIEHUS MHUIUATUBBIL.

+3

+2

+1

11. MHorue pabGOTHUKH CTPEMSITCS
BBIIIOJTHUTH CBOIO PaboOTy KaK MOKHO
JIydIIre.

+3

+2

+1

12. PyKoBOICTBY ciefioBaio Obl Mpo-
SIBJISITH OOJIBIIYT0 3a00TY O JIOSIX, Op-
raHU3Ysl PasJINYHble MEPOIIPUSATHS BO
BHEpabouee BpeMsl.

+3

+2

+1

BU3HEC BW3HEC EW3HEC  EW3HEC
VAR S PRGBS TeRHONGIM nPOUECCh
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13. st MHOTHX PAOOTHUKOB BasKHbBIM
CTUMYJIOM SIBJISIETCSI  BO3MOXKHOCTD
MOJIHEE PACKPBITh B paboTe CBOM IO-
TEHIUAJ.

+3 +2 +1 0 -1

-2

-3

14. TopmocTh 3a XOpOIIO BBITIOJHEH-
HyI0 pPaboTy SIBJSIETCSI CEPHE3HBIM
CTUMYJIOM JIJIs1 MHOTHX JITOJIeH.

+3

+2

+1

15. Xopomine oTHoIIeHUS B HedOp-
MaJIbHBIX Pa0OYMX TPYIIaX BO MHO-
TOM OIPEAETSAIOT BBICOKHE paboune
pe3yJIbTaThl OTAETHHBIX PAOOTHIKOB.

+3

+2

+1

16. OmnaTa Tpysa pabOTHUKOB JTOJIK-
Ha 3aBHCETH TOJIBKO OT UX paboUynX pe-
3yJIBTaTOB — KTO He paboTaet, TOT He
ecT.

+3

+2

+1

17. JInst pabOTHUKOB BaskHA BO3MOJK-
HOCTb TIPSIMOTO JINAJIOTa C BBIIIECTOSI-
UM PYKOBOJICTBOM.

+3

+2

+1

18. PaboTHUKN MOJKHBI MMETh BO3-
MOKHOCTD IIJIAHUPOBAHUS COOCTBEH-
HOU /1eITETbHOCTU U TIPUHSATUS CaMO-
CTOSATEJIbHBIX PEHIeHUI.

+3

+2

+1

19. lnss paGOTHUKOB BajkHEE BCETO
YBEPEHHOCTD B 3aBTPALIHEM JHE.

+3

+2

+1

20. Xopoiee 060pyIoBaHKe OIpe/e-
JISIET OTHOIIIeHNE pabOTHUKA K CBOEMY
paboyeMy MeCTy U K OpraHi3aI[ii.

+3

+2

+1

BU3HEC BW3HEC EW3HEC  EW3HEC
VAR S PRGBS 1eRHONGImM nPOtECCh
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\

@
Koy k Tecty

ITorpe6uocts B | ITorpebHOCTD ITorpebrocts | IlorpebrocTs B Basosbie 1moT-
caMOaKTyaJIu- B YBaXKEeHUU B IpUHAMIEK- | 6GezonmacHocTH pebHOCTH
3a1un HOCTH
Ne Bo- bBaus- | Ne ban- | Ne Ban- | Ne Ban- | Ne Bon- baun-
poca JIBI BOIPO-  JIbI BOI - Jbl BOIIPO-  JIbI poca JIBI
ca poca ca

10 6 15 L 2 . 1 L
1 8 R o 3 4 o
13 14 112 . 9 16 .
18 17 115 L 19 . 20 L
Uroro Uroro Uroro Wroro Uroro L

OtMmeTsTe 3HAUKOM «X» HA COOTBETCTBYIOTIEN NTKAJE TIOJyIeHHYIO
cymmy Gaios (u3 crpoku «MITOTO)

Camoax-
myanu-
3auus

=12

-10 -8 | -6

+2 +4 +6

+8 +10 | +12

Yeaoxce-
Hue

=12

-10 -8 | 6

+2 +4 +6

+8 +10 | +12

IIpuna-
0aen -
Hocmo

=12

-10 -8 | -6

+2 +4 +6

+8 +10 | +12

beso -
nac -
Hocmo

=12

-10 -8 | 6

+2 +4 +6

+8 +10 | +12

baszoevle
nompeé-
Hocmu

=12

-10 -8 | 6

+2 +4 +6

+8 +10 | +12

94

Huskunit ypoBeHnb

BU3HEC BW3HEC

BW3HEC  BUIHEC
DRAERC PEOES teRHONGIM nPOLECCH

pABAEHME % — TOP-PERSONAL.ru
EPCOHAJTOM

Boicoknit ypoBenb




Maea 3. CogepxartefibHble TEOPUM MOTUBALMN

[TpoananuaupoBas

ITOJIYyYEHHbBIE DE€3YJIbTAaThbl, Bbl YBUIWTE, KaKoI

VIeJTbHBII Bec B Mpollecce PYyKOBOACTBA TOAYMHEHHBIMU BBl MTPUTIH-
chIBaeTe Kak10il u3 norpebHocTeil B nepapxun Maciioy. MoxeT ObITh,
BbI CJIMIITKOM OOJIBITION YIIOp JlejiaeTe Ha KaKylo-TO OJHY KaTeropuio
noTpebHOCTEl, HeZIoolleHnBast Apyrue. sKematenbHo, 4TOObI TI0 HTOTaM
9TOTO TECTa BbI CMOTJIM BHECTH HEOOXOAMMBIE KOPPEKTUBBI B CBOIO pa-
60Ty, KOTOpBIE C/IEJIAIOT BaIlly MOJIeJIb PYKOBOICTBA OoJiee adhheKTnB-

HOT.

Tabnuua 3-1

VaoBieTBopeHHe pa3HbIX MOTpedHOCTEH mupamuabpl Macioy

B Opranv3alium: pe3ioMe

Iompeoérnocmu, 6vi-
denennvie Macnoy

Hanpaenenus pabomot, nozeoasrouue yooe-
Jlemeopums OaHHYI0 Kamezopuio nompeo-
Hocmeu

1. Basosbie moTpEs-
Hoct  (usnosioru-
yeckue)

* 3apaboTHas IJ1aTta He HUKe CTOMMOCTH TOT-
pebUTENBCKON KOP3WHBI, YMHOKEHHOI Ha KO-
JIAYECTBO MKMBEHIIEB

* CBOEBPEMEHHAsI BBITIIaTa 3apabOTHOM TJIaThI
* COIMAJBHBII MaKeT (CTPaxoBKa, OILIaTa
GOJIBHUYHBIX, OeCIIJIaTHOE TTUTAHKE 1 T.I1.)
 000py0BaHHOE BCEM HEOOXOAMMBIM pabo-
yee MeCTo

2. Tlorpe6bHOCTD B O€-
30TIACHOCTH

* cobuomenne paboromareseM TpyaoBoOro Ko-
JieKca

* moJiHas BbIILIaTa 3apaboTHO 1iathl (6e3
YBOJIa €€ OT HAJIOTOB B BU/IE «CEPBIX BbIILIAT>

* pabouyee MeCTO, COOTBETCTBYIOIIEe HOPMaM
OXpaHbl TPpy/a

* YeTKHe JOJKHOCTHBIE MHCTPYKIUU

* cTabMIBHOCTD CYIIIECTBOBAHUS OPraHU3aI[U1
* olnycaHue, U3 Yero CKJIaAbIBaeTCs 3apIliaTa:
OKJIajl, IPEMUSI, IPOIIEHT, COLUAJIbHbIE BbIILIA-
TBI 1 KOMITCHCAIIUN

* uH(GOPMUPOBAHHOCTL PAOOTHUKOB 110 INNU-
POKOMY KPYIY BOIIPOCOB, OIPENENsIONIUX UX

YBEPEHHOCTD B 3aBTPAllIHEM JHE

BU3HEC BW3HEC

Bn3H
VREVC PELDERDS  TERHONC
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3. TIlorpebHocth B
o0leHnn, B TPHUHA-
JUIEKHOCTH K OIpejie-
JIEHHBIM TPYTITIaM

* apyseaoOHast atMocdepa B KOJJIEKTHBE U
BO B3aMMOOTHOIIEHUSIX C PYKOBOJICTBOM

* olmryIeHue cebst YacThio KOMaH/IbI

* TapTHEPCKUEe OTHOTIIEHUS

¢ KOPIIOPpAaTUBHBIE MEPOIIPpUATHA, HAIIPABJIEH-
HbIE Ha O6€CH€‘-I€HI/I€ YBaK€HUWA 1 ITPU3HaAHUA

4. TTorpeOHOCTD B CO-|* KOPITOpaTUBHASI KyJBTYpa, OPHEHTUPOBAH-
IMUAJIBHOM CTaTyce W|Has Ha IpU3HaHWE U TpoIaraHay mpodeccro-
npusHaHuu 3¢ deK-|HaTbHBIX JOCTUKEHNHN

TUBHOCTH PabOTHI * WCHOJIb30BAaHWE YETKUX U CIPABEIJTUBBIX
KPUTEPUEB OIEHKK TPYAOBOTO BKJaza paboT-
HUKa TIPY OILJIaTe TPy/1a

* 3 HeKTUBHOCTD CUCTEMBI TIOONTPEHN C TOU-
KM 3PeHUs YIOBJETBOPEHUS IOTpeOHOCTEN
3TOTO YPOBHS

* BO3MOKHOCTD ITPOBHIKEHHUSI 10 CIIYKOEe

5. IToTpe6GHOCTD B ca-|* BO3MOKHOCTH BBITIOJTHEHUSI CAMOCTOSITE/Ib-
MOpean3aluu HBIX IIPOEKTOB

* PYKOBOJCTBO CTaBHUT Iiepe]] pabOTHUKaMU
MHTEepPeCcHbIe 3aJadi, OpOcaiollfie BbI30B HX
CIIOCOOHOCTAM

* HaJIMYUe CUCTEMbI BHYTPUOPraHU3aI[MOHHO-
IO IJTAHUPOBAHUS Kapbephl

* BO3MOJKHOCTb OOYY€HWs, TIOBBIIICHUSI KBa-
Jnduranumn

[TopBong uTor paccMoOTpeHuIo Teopun MoTuBaMu A. Macioy u ee
IIPUMEHEHMIO HA IIPAKTHUKE, CJIeyeT OTMETUTD TO KOJIOCCAJIbHOE BIIUA-
HITe, KOTOPOE OHA OKa3aJia Ha IIPOrpaMMbl paOOTBI € IEPCOHATIOM, Jefic-
TBYIOII[i€ B OTPOMHOM 4MCJIe KOMIIaHuil 1o Bcemy mupy. He ciyyvaii-
HO NOAXO0A Macsoy K MOTHBAllUM TPYy/a pacCMaTPUBAETCA B KaXK/OM
y4aeOHUKe TI0 MEHEPKMEHTY.

BU3HEC BW3HEC

s rracncuue % — TOP-PERSONAL.ru
EPCOHAJIOM
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TEOPUA AJIbAEP®EPA

[Monxox Kneiitona Anbaepdepa BOSHUK Kak peakisi Ha KPUTUKY
nepapxudeckoit mogesnn Macsoy. Asbaepdep mpeioxnt 6osee mpo-
CTYIO CTPYKTYPY MOTHBAIIMOHHO-TIOTPEOHOCTHOI Chepbl YeJIOBEKA, BbI-
JIeJTMB BCETO TPU THIa noTpebHocTel (BMecTo misitu y Macsioy). CBoe
HasBauue — ERG — teopust Asbiepdepa mosryunsia mo mepBoiM OyKBam
BBIJIEJIEHHBIX UM TPEX TPYIIIT OTPeGHOCTEH:

e norpebuoctu cymectBoBanus (Existence);
e 1norpebHoCTH B conranbhbix cBsa3sx (Relatedness);
e norpebHoctu pocra (Growth).

B otsimume ot Macsoy, nomyckasiero 4yTo MOTUBAIMS MOXKET pa3-
BUBAThCs TOJIBKO CHU3Y BBEPX, OT HU3IIUX MOTPEOHOCTH K BBICIIUM,
Anbnepdep yTBepKAaeT, YTO ABUKEHHE MOKET UATH B 0OOMX Ha-
npasienusx. [Torpe6HocTH, 110 Anbaepdepy, He aKTUBU3UPYIOTCS B
KaKOM-TO OIPeJIEeJ€eHHOM TOPSIIKE; UX aKTyaJlu3alisl 3aBUCHT Kak
OT MHIUBUIAYAJIbHBIX 0COOEHHOCTEN YeI0BeKa, TaK M OT CHelUudUKN
cUTyaIuu, Jodast ToTpeOHOCTh MOKET aKTyaJIM3UPOBATHCS HE3aBU-
CHMO OT YIOBJIETBOPEHUs APYrux norpebrocreir. CormacHo Teopuun
ERG, eciu ycunus, HallpaBjIeHHbIE Ha yA0BJIETBOPEHUE OTpeOHOC-
Tell KaKoro-an00 YPOBHS, MOCTOSTHHO OKa3bIBAIOTCS G€3YCIEIIHbI, TO
4eJIOBEK MOKET BEPHYTHCS K TIOBEIEHUIO, YIOBIETBOPsIoNeMy OoJiee
IIPOCTHIE, C TOYKU 3PEHUSI BO3MOMKHOCTH MX YAOBJIETBOPEHUS, MOT-
pebrnoctr. COTPYAHUK, KOTOPBIA He CIIOCOOEH B paMKax CBOEH Tpy-
JIOBOM JIeATEbHOCTH YAOBIETBOPUTD MOTPEOHOCTH B JIMYHOCTHOM U
poheCCUOHATIBHOM POCTE, MOKET OCTAHOBUTHCS Ha TOM, 4TO OyzeT
BBITIOJTHSITH CBOIO PabOTy JIUITh HACTOJNBKO, HACKOJIBKO HEOOXOANMO,
4TOOBI HE TIOTEPSATH MECTO U YAOBJIETBOPSATH COI[UAIbHBIE TOTPEOHOC-
TH (MOTPeOHOCTH B OOIIEHNN), TO €CTh MOTpebHOCTH HoJlee HU3KOTO
YPOBHSL.

B coorBercTBUM ¢ Teopueit Abaepdepa nepapxusi moTpebHOCTE
OTpakaeT BOCXOXK/IeHME OT O0Jiee KOHKPETHBIX MOTPEOHOCTEH K MeHee
KOHKpeTHbIM. KaK/Iblil pas, Korua moTpeObHOCTh He YIOBJIETBOPSIETCS

BU3HEC BW3HEC EW3HEC  EW3HEC
VAR S PRGBS 1eRHONGImM nPOtECCh 7
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Ha 60Jiee BBICOKOM YPOBHE, IIPOMCXOIUT TIEPEKIIIoUeHne Ha 60Jiee KOH-
KPETHYIO TOTPeOHOCTD Ha 60Jiee HU3KOM YPOBHE.

Aunbiepdep TONBITANICS YCTAHOBUTD CBSI3b MEXK/Y YOBJIETBOPEHMU-
eM TIOTpeOHOCTeN ¥ UX aKTUBU3AIMEN U B Pe3yJIbTaTe BTN CEMb
MPUHIATIOB (CM. puC. 3-2):

HeynoBnerBopenuble  YcusieHue YnoBaeTBopeHue
norpebHOCTH norpebHOCTENl  1OTpebHOCTEN
E E E
3
R R R
6
G G K7 G

Puc. 3-2. I[lopsidox axmususayuu nompebrocmeii no Arvdepgepy

1. Yem meHee yaoBseTBopeHbl morpebHocTH cyiectBoBanust (E), Tem
CUJIbHEE OHU IIPOSIBJISIIOTCS.

2. Yem ciabee ymoBierBopenbl coiuanbhbie (R) morpebHOCTH, TeM
cuibHee jielictBre norpebrocteii cymectBoBanust (E).

3. Yem nostHee yoBreTBOPEHbI moTpebHOCTH cytiectBoBatus (E), Tem
aKTHBHEE 3asIBJSIOT 0 cebe conmanbabie moTpedHocTH (R).

4. Yem MeHee yI0BJIETBOPEHBI colluajbible norpedbHocTH (R), Tem 60-
Jiee yCUJIMBAETCs UX JleiicTBHeE.

5. UeM MeHee yI0BIETBOPEHBI MOTPEOHOCTU JUYHOCTHOTO POCTa, Ca-
mopeanuzanun (G), TeM cuIbHee CTAaHOBSITCST COIHAIbHbBIE TOTPE6-
Hoctu (R).

98 T cAsnerne » — TOP-PERSONAL.ru
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6. Uem moTHEE YAOBJIETBOPEHBI coluasbible ToTpedHOCTH (R), Tem
cHJIbHEE aKTyalIu3upyIoTCst MoTpeOHOCTH IndHOCTHOTO pocTa (G).

7. YeM MeHbIIE YIOBJIETBOPEHBI MOTPEGHOCTH JIMYHOCTHOTO POCTA
(G), TeM akTHBHEE OHU TIPOSBIISIOT ceOs1. Yem OoJIbIle yI0BIETBO-
psieTcst oTpeOHOCTD B IMYHOM POCTA, TEM CUJIbHEE CTAHOBUTCS 3T
OTPEOHOCTb.

Takum o6pasom Asbaepdep yiea oT HEKOTOPOil HermOKOCTH MoJIe-
s MacJioy, mokasas, 4TO MOPSIIOK aKTyaau3alui MoTpeOHOCTeNl MO-
’KeT OBITh MHBIM, YeM YKa3bIBas Macjioy, i 3aBUCETh He TOJIBKO OT ee
MecCTa B MiepapXuu, HO M OT CTEIIEHU YIOBJIETBOPEHUSI KaK 3TOMN MOTped-
HOCTH, TaK ¥ HEKOTOPBIX JAPYTUX TTOTPEOHOCTEN.

Xota ERG-teopud siBriach OMBITKOW PAa3BUTHSI MOTUBAIIMOHHOM Te-
opun A. Macsioy, oHa He TTOJTyYnsIa TaKOTO JKe TIPU3HAHUS Y TTPAKTHKOB.

ABYX®AKTOPHAA TEOPUS I'EPIIBEPTA

Crenytomuii mar B TOHUMaHUU MOTUBAIIMOHHBIX MEXaHU3MOB TPY-
noBoit gesrenproctu caenan Openepuk Tepudepr. Ero paboTsl okasa-
JIK OTPOMHOE BJIMSIHUE Ha TTPAKTUKY YIIPaBJIEHUS.

®Ppepnepuk Mepubepr (1923-2000)

OpHa M3 AMEPUKAHCKMX ra3eT nu-
cana: «Orey, oboraweHmns Tpyaa 1 co-
3paTenb MOTMBALMOHHO-TMrMEeHUYec-
KOM TeOpMM CTAN MKOHOM U NlereHpom
B pagy TAKMX nposuaues, kak Abpa-
| xam Macnoy, Murep Opykep u Oyr-
.h U? nac Makrperop». B akageMuyeckmnx,
" 'tﬁ YNpPOBAEHYECKMX M yu4ebHbIX Kpyrax
L\. / 6bIN0 [OCTATOYHO JIMLIbL OAHOrO YMo-
MuHaHUs pamunum Tepubepra ans Toro, 4To6bl NOBLICUTHL
CBOM GBTOPMTET, HOMEKAs TAKMM 0BPaA3OM HO 3HAHMUE ero

WL Easnenne+ — TOP-PERSONAL.ru 99
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100

KOHLEeNUMU U MOHMMAHMWE €ro BKNAaa B PA3BUTHE HAOYKM 06
opraHusaunoHHoM nosegernn. B 1995 ropy International
Press Haszeano ero kuury «Pabota u npupoaa vyenoseka»
cpean 10 KHMr, BHECWUMX CAMbBIM 3HAYUTENbHLIM BKNOA B
pa3BuTUe ynpaeneH4yeckom Teopmmn u npaktukm B 20 Beke.

Ewe 6yayun coBceM monopapiM, OH CONAATOM YyHOCTBO-
gan Bo Bropoi MupoBoi BoiHe 1 6bin cpeamn Tex, KTo oc-
soboxpan koHunarepb Jaxay. «MMepeoe, 4To Mbl yBuaenw,
BOMAA TyAd, 6binn XenesHOQOPOXHbIE COCTABbLI, MOfHbIE
TPYNOB, 3ACbINAHHbIX M3BeCTbIO... HUM n3yueHune ncropmm,
HWU U3yYeHMEe NCUXONOTMM HE NMOArOTOBMAM MEHS K 3TOMY.
OT1oT onbIT NnepeBepHyn moe co3HaHue. Kakoe 3HaveHue
MOTYT MMETb TOKME MOHATHS, KAK «AYLIEBHOE 340POBbEY,
Korga sBHO He 6e3yMHble niogy coseplualoT 6e3ymHbie
noctynkn? 9 noHsn, YTo OCHOBHAS PONb NCUXONOrd 3aKJto-
4anach B TOM, 4TOHbI TOMOYb HOPMANbHBIM JIIOASM HE COMUTH
c yma», — Hanucan lepubepr.

OH Hayan 3aHMMAaTbCS BOMPOCAMM NCUXMUYECKOTO 3[0pPO-
BbSl U 3ALUMTUA AUCCEPTALMIO MO KIMHUYECKOM NCUXOSIOMMM.
3aTeM OH HAMPABMA CBOE BHUMOHWME HA MHAYCTPUANBHYIO
NCUXONOTMIO, OBHAKO M 3[,ECh Er0 MHTEPECHI, HOBEPHOE, MOX-
HO CBECTM K BONPOCAM 3A0POBbS — HO YXe€ 340poBbsi obLue-
CTBA M OpraHusaumi: «5 eepmn, 6yayum aMepHUKAHCKMM COn-
patom B 1945 rogy 8 [laxay, u Tenepsb Bepio ewe bonblue,
YTO OBLLECTBO CXOAMUT C YMQ, KOraa 6e3yMHbIMU CTAHOBATCS
3popoBbie noan. B AeMcTBUTENBHOCTU MMEHHO 380POBbIMK,
HO HEKOMMETEHTHbIMMU MJIM HE3TMUHBIMM NIOALMM CO3LAETCS
6onble npobnem, yeM 6e3yMUaMMU UK NPECTYMHUKAMMU.

B koHue 50-x rogoe npownoro seka skoHomunka CLLA
nepexusana 3HauuTenbHbld nopgbem. [lepes MHorMMmu
NpeanpUSTUSIMM BCTANA 304040 YAEPXKAHMS XOPOLIMX pa-
BGOTHMKOB, KOTOPbIE HYACTO MMENMU MHOTO NPEeanoXeHUH OT
apyrmx pabotoparener. Camblit o4eBMAHBIM CTUMYN — 30-
pnnata M npemun — nepecran cpabarsisats. Pabotopare-
NSM NPUXOAMNOCH NNATUTL Bce Bonblue 1 6onblue, HO pocT
3a0pnnaT He CONPOBOXAANCA POCTOM NPOU3BOAUTENILHOCTH
Tpyaa. OcTpo BCTGN BONPOC MOTMBALMM COTPYAHWMKOB K
BbICOKONPOU3BOAUTENBHOMY TPYAY.

BU3HEC BW3HEC EW3HEC  EW3HEC
VREVC PEDERDS  TERHONGI M NPOHECChI
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lepubepr yTBepXaan, 4To KNIOYOM K MOTUBALMM paboT-
HUKOB SIBASIIOTCS HE AEHbIM, A TO, KK OPraHM3oBaHa pabo-
1a. OH roBopun, YTO YeNnoBeK — EAUHCTBEHHOE CO3[AHME,
OCO3Halolee, CKONbKO BpeMeHU eMy oTMepeHo. [oatomy
YenoBeK XO4YeT NOHATb cMbicn cBoer xm3Hu. Otset lepu-
6epra CoCTOUT B TOM, YTO YENIOBEK NPUXOAUT B STOT MMP,
4To6bl PACTH, PA3BUBATLCS M CO3MAATH, M ITO SBASETCS OC-
HOBHbIMM PAKTOPAMMU MOTMBALMM.

B akapemmnueckmx kpyrax pabotsl [epubepra scrpety-
NM JOBONLHO NPOX/AAHO, €r0 KPMTUKOBANM 3Q TOT METORA,
KOTOpbIM OH cobupan MHpopmaumio (ycTHble oT4eTbl pa-
60THMKOB). OAHAKO MPOMBILINEHHOCTb CPA3Y XK€ YXBATU-
nack 3a ero Teopmio. M 3To gano ceoto otaauy, NONOXMB
HOYANO FPAHAMO3HLIM NPOrpPaMMaM oboraweHus Tpyaq,
KoTopblie 6binM NpoBefeHbl OFPOMHBIM YMCIIOM KOMMOHMM,
030a604€eHHBIX BONPOCAMM MOTMBALMM NEPCOHANA M MOUC-
KOM NyTeM NOBbILIEHUS MPOU3BOAUTENILHOCTM TPYAQ.

TepiGepr motes ApyruM myteMm, Hexxesan Macioy u Anbaepdep. Ero
He MHTEePeCOBAIO COolepiKaHue OTAeIbHBIX MOTUBOB (IOTpeOHOCTEIN).
Ero nntepecoBas pe3yabrart, K KOTOPOMY IIPUBOAUT Pasjinunie B MOTH-
BaIy PabOTHUKOB — TIPOU3BOAUTENLHOCTD/9(P(HEKTUBHOCTD UX TPY-
na. Tepribepr uCXoUI U3 TOTO, YTO YIOBJIETBOPEHHOCTD TPY/IOM JIEKHUT
B OCHOBE BBICOKOU MPOU3BOAUTETbHOCTH, TOITOMY OH U TOMbBITAJICS
MOHSATH, YTO OIpe/ieigeT YAOBJIeTBOPEHHOCTh WM HEYIOBIETBOPEH-
HOCTh PabOTHUKOB cBOUM TpyHoM. «OTHoIeHHe JIIojeil K cBoeil pa-
60Te MOKET OIPEIEIATh YCIIeX WK MPOBaJ 0000 IIPOMBIIIJICHHOTO
KOHIEPHA, 1 HeBaxkHO, Ha 50 rm 100% 3ameiicTBOBaHBI €T0 MOIITHOCTH.
B neiicTBUTENBHO TSKENbIe BpeMeHa MOKET 0Ka3aThCsl, YTO IPaHb, OT-
JIeJISTIONast, BBIKUBET KOHIIEPH MJIN HET, Oy/IET 3aBHCETh OT MOPAJIhbHO-
TO COCTOSIHUSI BHYTPH KOJIIEKTHBa», — micas lepibepr.

ITox pykoBojcTBoM lepiibepra B pasHbIX CTpaHaX MUPa, BKJIOYast
u corpanrctudeckue, B 60-70-e rogpl GbLIO MPOBEIEHO OOJIBIIOE YKC-
JIO WICCJIEZIOBAHUIA, B X0O/Ie KOTOPBIX PECITOH/IEHTAM 33/IaBAJICST BOTIPOC:
«Onumnmmre Kakoi-1n60 IMPOMEKYTOK BpeMEHH WJTH COOBITHE, BO BPEMsI
KOTOPOT'O BbI UCIBITHIBAIN 0CO00 TIO3UTUBHBIE MU 0COO0 HETaTUBHBIE
4yBCTBA 110 OTHOIIEHUIO K CBOeil pabore. ITO MOKeT ObITh Ta paboTa,

BW3HEC BU3HEC EW3HEC — EBU3HEC
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KOTOPOI BbI 3aHUMAaeTech celvac, Win Jitodast apyrasi. Moskere Ji BbI
BCIIOMHHUTH MOMEHTBI TAKMX B3JIETOB WJIH MAZIEHUIT BAIIIETO OTHOIIEHUST
Kk pabore? Iloxaiyiicra, paccKakuTe O HUX». IloJy4eHHbIE OTBETHI
ObLIN IPOAHAIN3UPOBAHBI U TIOABEPTHYTHI (PAaKTOPHOMY aHAJIU3Y.

PesynpraTer mokasanu, yTo (hakTOphl, OTBevYaolue 3a mpodeccuo-
HaJIbHYIO y/IOBJIETBOPEHHOCTHh (MOTHUBAIIMIO), OTJUYAIOTCS OT (DaKTO-
POB, BBI3BIBAIOIINX TTPO(PECCUOHATBHYI0 HEYI0BJIETBOPEHHOCTh (OT-
cyTcTBHE MOTHBaIUM). Tepribepr yTBepsKaal, YTo TTOCKOJIbKY 3a YI0B-
JIETBOPEHHOCTh U HEYIOBJIETBOPEHHOCTh PAOGOTOI OTBEYAIOT pas/InyHble
(hakTOpBHI, TO 9TH /IBA COCTOSIHUS He SABJSIOTCS TOJII0OCAMU OJTHON U TON
Ke MIKaibl. [IpoTMBONOMOKHOCTBIO NTPOdECCUOHATBLHON YIOBJIETBO-
peHHoCTH OyzIeT He HEeYIOBJIETBOPEHHOCTb TPYAOM, @ OTCYTCTBHE YI0B-
JIETBOPEHHOCTH, a TIPOTHBOIIOJIOKHOCTBIO HEYIOBIETBOPEHHOCTH Oy AeT
He Y/IOBJIETBOPEHHOCTD TPY/IOM, a OTCYTCTBHE HEY/I0BJIETBOPEHHOCTH.

Ha nepBbIil B3IJIs1]] BCce KasKkeTcsl 0O4eHb 3alyTaHHbIM. Pa3Be 910 He
O/IHO U TO K€ — «HEeYJOBJIETBOPEHHOCTb» U «OTCYTCTBUE YOBJIETBO-
peHHOCTH»? Kak IMOHATD Takue BbIPAKEHUS: «He Y0BIeTBOPEHHOCTD,
a OTCYTCTBUE HEY/IOBJIETBOPEHHOCTU» UJIN «HE HEYZOBJIETBOPEHHOCTD,
a OTCYTCTBHE Y/IOBJIETBOPEHHOCTU»? OHAKO 10 CYIIEeCTBY IIPe/CTaB-
nenust Tepibepra odeHb MPOCTHI, 3AMyTAHHOCTD 37I€Ch YUCTO SI3BIKO-
BOrO XapakTepa: /Il HaC HeyJOBJIETBOPEHHOCTb U OTCYTCTBUE Y/IOB-
JIETBOPEHHOCTHU SIBJISIIOTCSI CHHOHUMaMHU, [ep1ioepr BBISICHIII, 9TO 9TO
COBEPIIIEHHO Pa3Hble COCTOSHUS.

Wrak, o Tepiibepry, yI0BIETBOPEHHOCTh U HEY/IOBJIETBOPEHHOCTD
TPYZOM 00Pa3yIoT JBe He3aBUCHUMBIE KaJIbI (puc. 3-3).

Tepiibepr cumTas, 4TO 32 OTBETAMU YYACTHUKOB OIIPOCOB CTOSIT JIBA
Pa3IMIHbIX psifia TOTpedHOCTel YemoBeka. OMUH Psi/i MOKHO OTHECTH
K «<KHBOTHOW» MPHUPOJIe YeJ0OBeKa — BPOKIAEHHOE CTpeMyIeHne n30e-
raTh OOJIM TIIOC BCe TIPHOOPETEHHBIE CTPEMJIEHHsI, KOTOPbIEe 00YCIOB-
JieHbl 6a30BBIMU OGHOJIOTHYECKUMU MTOTPEGHOCTSIMU. DTO (HAKTOPHI 13-
GeraHuUsT HEYIOBJIETBOPEHHOCTH, U JIJIsT HUX [epribepr mo3anMcTBOBAI
U3 MeJIWIIMHBI TIOHSATHE TUTHeHbl. «[urnena, — mo ciaosam lepibepra, —
Ipe/lHa3HavyeHa /1l yCTpaHeHUsl U3 OKpYsKalollleil cpe/ibl OllacHOCTEe
JUISL 3I0POBBSI YesioBeKa. JTO He JieueHue, a cKkopee MpohUIakTUKA.
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Y LOBNETBOPEHHOCTE
HeynoBneTBOpPEHHOCTb
Bbicokas
YA0BNETBOPEHHOCTb
0 o > +
OTtcyTcTBME
YAOBIETBOPEHHOCTU
OTcyTcTBUE
4 Heyao0BNeTBOPEHHOCTU
Bbicokas
HEeyA0B/IETBOPEHHOCTb

Puc. 3-3. Yoosnemeopennocmv u HeyooeiemeopeHnocmy mpyoom no

lepubepey

CoBpeMeHHbIe METO/IbI IIepepabOTKI MyCOpa, OYUCTKU BOJbI U BO3/LyXa
He Jieyat OoJie3Hn, HO Oe3 HuX 3abosieBanmii ObLI0 ObI OosbIe». TouHO
TaK jKe TMrrueHndeckre (GakTopbl HE CO3/IAI0T YAOBJIECTBOPEHHOCTD (1
BHYTPEHHIOI0 MOTHBAIUIO), OHU JIMIIb YCTPAHSIOT HEYIOBJIETBOPEH-
HOCTh. [urneHndeckue (haKTOPbI SBJISIOTCS G6HEWHUMU I PaOOTHI
(OTMCHIBAIOT BHEITHUE aCIIEKThI pabOTHI, paboYyIO CUTYAIUIO ) U BKJIIO-
4aloT B ceOsl MOJUTUKY KOMIIAHUY, IPAKTUKY YIIPABJIEHUA, KOHTPOJIb,
MEKJINYHOCTHBIE OTHOINEHUsI, paboure yCJIOBUS, 3apIliaTy, CTaTyC U
6e3omacHoCTh (TabIr. 3-2).

Tabuya 3-2

Maxkrops! ruruens o lepiudepry

Liveuenuuecxue gpaxmo-

B raxux ciyuasnx eévizvieaem ocodyro neyoos-

poL J1emeopeHHOCMb
[Mommtuka xommanuu u|O6mmas Hea(hPEKTUBHOCTH KOMITAHIK, BO3HUKAO-
aIMIHUCTPAIUN I[as1 BCJIEACTBYE HEPALIMOHAJIBHOCTH JIeSITeIbHOC-

TH, IIyCTON TPaThl CHJI U CPEACTB, AyOJMPOBAHISI
00sI3aHHOCTEH I BHYTPeHHe! OOPHOBI 32 BJIACTD.
HenH)OopMUPOBaHHOCTb O IOJKHOCTHBIX 00sI-
3aHHOCTSIX.

[TaryGHBIE OCAEACTBUS NPUHATHIX B KOMIIAHIK
HNOJIUTUK: HECIIPABEAJUBOCTh B HasHAUEHMU Ha
JIOJIKHOCTH, B OIIEHKE U T.IL.

BU3HEC BU3HEC
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DopmanbHOE PYKOBOJIC-
TBO (TeXHUYECKUE acIleK-
ThI PyKOBO/ICTBA)

Heymenoe pyKOBOJACTBO, HECIIOCOOGHOCTH HOP-
MaJIbHO OpPTraHM30BaTh PabOTy, HEYMeHNEe BOOJLY-
MIEBUTH ITOTYNHEHHBIX, HETATbHOBUHOCTD PYKO-
BOJIUTENd, HU3KUI TTPO(heCCUOHATBHBIN YPOBEHD
PYKOBOJIUTEJIST

MeXINYHOCTHBIE OTHO-
IeHusA

[I10Xxue OTHOIIEHKs ¢ HAYaJbCTBOM, MOAYMHEH-
HBIMU W KOJIJIETaMU; HU3KOe KayecTBO OOlie-
CTBEHHOW JKM3HU Ha paboTe

3apriata Oo6111ast BesTMunHA JIEHEKHOM KOMITEHCAIIUH, CIIPA-
BEJIINBOCTH B HAUMCJIEHUU 3aPTLIATHI
Cratyc [Tonoxenune MO OTHOTIEHUIO K APYTUM, BBIpaKa-

Ionreecda B Ha3BaHUU JIOJIXKHOCTH, pa3sMepe U OT-
JIE€JIKE Ka6I/IH€Ta, MapKke .':1BTOMO6I/IJI§Iy MeECTE I1ap-
KOBKHU U T.II.

HazesxHocTh paboTh

HeyBeperHocTh, 6eCIOKONCTBO, OMACEHUS TI0 TIO-
BOJLY TIOTEPH IOJKHOCTH MU PAOOTHI

Jlnanasa xKusub

Biusiiivie paboThl Ha cEMENHYIO KI3Hb Y€T0BEKA,
BKJTIOYAsl CTPECC, CBEPXyPOUHbIe WJIM TIepeMeHy
MecTa JKATeIbCTBA

YcnoBus tpyna

HeymobHoe pacmosiokeHue MpeanpusaiTus, OT-
CYTCTBHE yCJIOBI/Iﬁ JIs1 Ka4€CTBECHHOTO BBIIIOJI-
HEeHUA pa6OTI)I, HCIOCTATOYHOC KOJIMNYECTBO MNJIU
CMMIKOM 00JIbLION 06beM pabOThL.

ITo muenuio Tepidepra, Bce 9TH 3JIeMEHTBI PabOTHI B CIydae UX He-
GJIATOTIPUSATHOTO COCTOSTHUSI MOTYT BBI3BATh y YeJIOBEKA OILYIIEHIE
HEI0BOJIbCTBA UJIH HEYIOBJIETBOPEHHOCTH TPY oM. [Ipu aTOM X0poitiee
COCTOSTHUE BCeX ATHX (haKTOPOB He Oy/IeT MPUBOAUTH K BBICOKON MOTH-
BaI pabOTHUKOB, a Oy/ET JINIIb BHI3bIBATH OMCYmMcmeue Heyooes-

JemeopenHnocmu.
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<)  Ouennre paKkTopbl THTHEHBI B CBOEH OpraHU3alH

JIE)

Her

slBasieTcst sin Bate pabodyee MeCTO YIAOOHbBIM?

[Ipuemsem 1 ypoBeHb 1rymMa’?

JlelicTBYIOT i B Ballleil opraHu3aluy IIpaBuja TeXHU-
K11 6€301aCHOCTH ¥ OXPaHbI TPy/ia?

Ectp mn y sozieil cOOTBETCTBYIONINE UHCTPYMEHTBI U
pUCIIOcOOJIEHNUST JITIsT pabOThHI?

Xopouiuii i KJINMaT B KOJIJIEKTUBE?

BreispiBasin s TJIOXO TIPOBEJIEHHBIE PeOpraHu3aIun
CTpecc y nepcoHaja’?

MHOrO Ji BpeMeHHbIX paOOTHUKOB B KOJIJIEKTHUBE ?

[TpyHUMAINCH JIW Mepbl JJISi TOBBIIIEHUST TPYAOCIIO-
cOOHOCTHU KasKI0ro pabOTHUKA?

Cuutaere M BBI CHPABEIJMBON 3apIiaTy W APyrue
BO3HArpaskJeHus?

CymecTByeT Jin paszjieieHne Ha «Mbl» M <OHU» MEKITY
PYKOBOJCTBOM M PSZIOBBIMU PAOOTHUKAMU ?

o O oOo OO0 O oOoo

o O oo OO o ooo

Jlpyroii psiz moTpebHOCTEN (KOTOPbIE, IT0 Pe3y/IbraTaM MCCIe[0Ba-
nuii leprdepra, cTosiu 3a hakTopaMu, ONPeesSIIONUME YIOBIETBO-
PEHHOCTB JITO/IeN CBOMM TPY/IOM ) CB3aH C YHUKATbHON YeJI0BEeYeCKON
XapaKTEePUCTUKOM — CIIOCOOHOCTHIO K CAMOAKTYaIM3alliH, K JOCTHIKE-
HUAM U [ICUX0JIOTMYecKkoMy pocTy. /Ly yesmoBeka cBOMCTBEHHO UCKATh
CII0CcO0BI caMOpean3ainy Bo Beex chepax cBoeil KU3HU, U paboTa —
OJTHA U3 CAaMBIX BaKHBIX 00J1acTel. YCJIOBYSI, B KOTOPBIX OH BBITTOJTHSIET
CBOIO paboTy, He MOTYT OOECTIEYNTDh EMY BBICOKOH YIOBIETBOPEHHOCTH.
B0o3MOKHOCTH 7151 pOCTa TOSIBJISIFOTCS TOJBKO MPH HAJTMYUHU B paboUeit
cpene dakTopoB pocta. DakTOphI pocTa (SBISAIONINECS BHYTPEHHIMHI

717151 pabOTBI), W/ MOMUBAMOPbL — ITO:
Y OCTHKEHUS,

Y mpusHaHue JOCTHKEHUH,

BU3HEC BW3HEC EW3HEC  EW3HEC
DRAEC PEOETS 1eRHONGim nPOdECCh
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& comep:kanue paboTHI,
L OTBETCTBEHHOCTH 3a PE3YJIBTAThl CBOETO TPY/Ia,

L Hajmume BO3MOJKHOCTEN IMPOABUKEHMS 10 CIy:KOe (KapbepHbIe
MEePCIIEKTUBBI).

Hocmuscenus. DaxTop 1OCTHKEHUS Yallle IPYTUX BCTPEYasCs B
OTIMCAHUSX, CBSI3aHHBIX C TEPEKMBAHNEM BBICOKOUW YOBIETBOPEH-
Hoctu (41%). B 1ienTpe uctopuii, BXOASANNUX B 9Ty TPYIIY, - (PaKThI
YCIIEITHOTO 3aBeplieHus: pabodero 3ajaHusi, pelieHre HOBbIX TPYI-
HBIX 3ajla4, BHeJpeHne HOBbIX crucTeM. DaKTOpP AOCTUKEHUS] MOKET
CJIYKUTh UCTOUHUKOM TTO3UTUBHBIX YYBCTB HE3AaBUCUMO OT TIPU3HA-
HUA.

Ipu3znanue — 510 BTOPOII 110 YacTOTE YIIOMUHAHUS (PAKTOP, MOSIB-
JISLJICSL B TPETU PACCKA30B, CBI3aHHBIX C MO3UTUBHBIM OTHOIIEHUEM K
pabore (33%). McTounrkaMu IIpU3HAHKUS MOTYT OBITh: PYKOBOJCTBO,
KOJLJIETH, KJIUEeHThbI UJIU TToJ4uHeHHbIe. BakHbIM actiekToM ahheKTrB-
HOCTU NPU3HAHUS B CO3JaHUH [TO3UTUBHOTO HACTPOSI B paboTe SIBJIS-
JIOCh HaJIMuKMe KaKOTro-TO JJOCTUKEHUSI, TO eCTh ITPU3HAHNE, CBI3aHHOE
C IepesKuBaHueM BBICOKOU Y/IOBJIETBOPEHHOCTH, PEIKO BCTpPeYaeTCs
6€e3 COMyTCTBYIONIETO JOCTHKEHISI.

Codepocanue pabomor. K 510ii KaTeropryt OTHOCUJIMCH OTBETHI, B
KOTOPBIX PECMOH/IEHTBHI ONUCHIBAJIN OIPe/ieJIeHHbIE aCTIeKThI CBOEH pa-
6OTBI, OT KOTOPBIX OHU MCIBITHIBAJIA YAOBIETBOPeHNe, JacTo yImomu-
HaeMbIMU JKeJIaTeJbHBIMU KauecTBaMu PabOThl ObLIN ee TBOPYECKUId
XapaKkTep M CJIOKHOCTb, pa3HooOpasve W BO3MOKHOCTH BBITTOJHSITh
0/THO pabouee 3ajlaHue OT HavaJsa 10 KOHIIA.

Omeemcmeennocmo. Ciofa OTHOCUIUCH TAKUE TEMbI, KAK BO3MOK-
HOCTb paboTaTh Ge3 MOCTOSHHOTO HaA30pa CO CTOPOHBI HAYaIbCTBA,
BO3MOKHOCTb OTBEYATh 3a CBOU JEHCTBHS, CTAHOBUTHCS OTBETCTBEH-
HBIM 32 pabOTYy, BBIIIOJHSAEMYIO APYTHUMU JIIOIbMH, 2 TAKKE BBIIOJIHATD
6ojiee OTBETCTBEHHYIO paboTy 6e3 (OPMaJbHOrO MPOABUKEHUS IO
caysKeOHOIi JIeCTHUIIE.
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IIpoodsusicernue no cayscednou aecmnuye. I1oBbileHne O CIyK-
6e ¢ TOUKM 3peHNst POCTa YAOBIETBOPEHHOCTH YaCTO CBSI3aHO JIJIST Pec-
IIOH/IEHTOB C OHLyIIeHNeM ITPOo(eCcCUOHAIBbHOTO U JIMYHOCTHOTO POCTA,
IIPU3HAHUS, ycIleXa U OTBETCTBEHHOCTH.

TepGepr mokasal, yTo U3 Bcex (GaKTOPOB, BHOCSIIMX CBOI BKJIA/ B
yoosaemeopennocmv paboToii, 81% siBJISLICS MOTHBATOPAMHU, & U3 BCEX
(haKTOPOB, BHOCSIINX BKJIA] B HEY0081emeopeHHocms pabOTHUKAMMU
cBoeit pabotoit, 69% mnpeacTaBisii coO0il rureHnYecKre (GaKTopsbl.
Kapruna (akTtopoB, BbI3bIBAIONINX yI0BJIETBOPEHHOCTb U HEYIOBJIET-
BOPEHHOCTHh pabOTOii, TOIyYeHHass Ha OCHOBAHUKM MHOTOYKCJIECHHBIX
nccIeJOBaHuI, TPOBEIECHHBIX TI0 MeToauKe lepiibepra, mpeacraBiieHa
Ha puc 2-4.

OTzeIbHO XOUeTCS OTMETUTD, YTO (DAKTOP «3apabOTHasI IL1aTa» /-
HAKOBO 4aCTO YIIOMUHAJICS B KaueCcTBe MCTOYHUKA M 0COOO HeraTus-
HBIX, 1 0CO00 TMOBUTHUBHBIX MepekuBaHuil. OIHAKO aHAJIM3 MTOKa3aJl,
4TO B TeX CAyYasxX, KOTJa 3apIliaTa BbI3bIBajJa COCTOSHIE YIOBJIETBO-
PEHHOCTH, OHa ObljIa CBSI3aHA C IPOABUKEHUEM T10 CJIYKEOHOM JIeCTHM-
11e 1 coO6CTBEeHHO paboToii. B Tex ciydasix, Koraa sToT (pakTop BhI3bIBAJ
BBICOKYIO HEYIOBJIETBOPEHHOCTD, OH ObLI Yallle CBSI3aH C HeCIIPABe/JIk-
BOCTbBIO OILJIATHI TPY/IA, C AAMUHUCTPATUBHON CUCTEMOIA, IIPXU KOTOPOI
MTOBBIIICHUS [aBAINCH JUOO0 ¢ OOJBIION HEOXOTOH, TUO0 ¢ OOIBIINM
OIIO3IAHUEM.

Takum o6GpasoM, eciau 3apaboTHast IJIaTa pacCMaTPHUBAETCS Kak
CJIeICTBUE TIOJUTUKN OPTaHW3AINU, OHA SBJLETCS TUTHEHWYECKUM
dakropoMm. Ecim 3apaboTHas Iuiata BBICTYIIaeT B KauecTBe (hOPMbI
[PU3HAHKS 32 XOPOIIIO BBIITOJHEHHYIO paboTy, B KauecTBe HHANKATOPA
nporpecca 4ejoBeka B paboTe, To OHa SIBJIsIeTcsl MOTUBATOPOM. M ot
nBe DYHKIMU JleHeT — Kak (pakTopa r'urueHbl U Kak hakTopa MOTUBa-
1Y — BAKHO YYUTHIBATD ITPU TIOCTPOEHUH CUCTEM MaTEPUATBHOTO CTH-
MyJIUpOBaHust pabOTHUKOB. HeoOX0AMMO MOMHUTH, YTO 3apaboTHAsI
J1ata, ee pa3Mep MOTYT HUKAaK He BJUSTh Ha MOTHBAIIMIO PaOOTHHKA,
Ha ero kejaHue paboTaTh ¢ BBICOKOW OTZadeil, M MOBBIIIEHIE OILIAThI
OyIeT IPUBOIUTD JIUIIH K BDEMEHHOMY OTCYTCTBHUIO HEYIOBJIETBOPEH-
HOCTH.

EMIHEC EMIHEC EBM3HEC  EMIHEC
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3apaboTtHas nnata MoxeT 6biTb BCEro NMLb FMrueHU-

% YyeckMM pAKTOPOM, ecnn OHA He ByaeT CBA3aHA € AOCTMXKe-
3 HUSAMM PABOTHMKQ, C MPU3HAHUEM M OLEHKOM 3TUX JOCTU-

XEHWUM CO CTOPOHbI OPFraHM3ALMM.

®Dakmopul, xapakmepusyroujue 1.844 coovimusn, komopuvie, @Paxkmopui, xapaxmepusyowue 1.753 cobvimusn, komopuie

npusen K 6b1COKOI HEy0061eMEOPEHHOCIU MPYOOM npueenu K 6blCOKOI y0061emeopeHHOCHU MPYOOM
Yacmoma ¢ %
50% 40 30 20 10 10 20 30 40 50%
JlocTmkeHust
IIpusnanue

Cama pabora

OTBETCTBEHHOCTb

Poct

TTonuTrKa KOMIIAHUK U PYKOBOACTBO

Konrpois

OTHOILICHHS ¢ HAYaTbHUKOM [

VYenosus paboTh

3apruiata

OTHOIIEHHUS ¢ TOBapULIaMH 110 paboTe
JIn4Has Ku3Hb

OTHOILIEHHS C MNOAYMHEHHBIMUA

Craryc
Besonacnocth I
Bce gpakmopui, enocaujue ceoit 6xnad ¢ Bce ghakmopui, enocaugue ceoit 6xnad ¢
Heyooe. P mo p it yooe. P mo p it
I MoTtuBaTopbl
I'uruenunyeckue L
Jomns B % 80 60 40 20 0 20 40 60 80

Puc. 3-4. @axmopwL, erusiougue na yoosiemsopeHHocmy,/ neyooeien-
gopennocms mpyoom (no mamepuanam 12 uccaedosanuii)'!

1" Herzberg F. One More Time: How Do You Motivate Employees? In: Manage
People, Not Personnel: Motivation and Performance Appraisal /with a preface by
Victor Vroom. - The Harvard Business Review, 1968.
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O6006111ast pe3yIbTaThl CBOMX MCCJIEI0BaHI, [epioepr caena psi
BBIBOJIOB:

1. Il;noxoe cocTosinue rUTHeHNYEeCKUX (PaKTOPOB BeJleT K Hey/0BJeT-
BOPEHHOCTU TPYAOM.

2. Xopoliree cOCTOSHNE MOTHBATOPOB MOKET JIMIIb YACTUYHO U HEeIl0JI-
HO KOMITEHCUPOBATh HEOJIATOIIPUSATHOE COCTOsTHIE (haKTOPOB TUTH-
€HBL.

3. B 0OBIYHBIX YCJIOBUSIX XOPOIIIEe COCTOSTHIE TUTHEHMYECKIX (haKTO-
POB BOCIIPUHMMAETCA KaK €CTECTBEHHOE U He OKa3bIBA€T MOTUBUPY-
IOIIEro BO3/1e1CTBUS.

4. MakcuMasibHOE O3UTUBHOE MOTUBAIIMOHHOE BO3/IEUCTBUE IOCTHU-
raeTcs ¢ IOMOIIBbIO XOPOIIIEro COCTOSHUA MOTUBATOPOB IIPU Y/I0B-
JIETBOPUTEJILHOM COCTOSTHUM (PAaKTOPOB TUTHUEHBI.

B otsinune ot teopuu Macioy, aByxdaktopras teopus [epbep-
ra He TpeJIoJaraeT nepapXuieckoil opraHu3anuu MOTUBOB (TIOT-
pebHOCTElT), TO ecTh MCTUHHAS (BHYTPEHHSISI) MOTHBAIUS, JKeJTaHue
paboTHMKA TPYAUTHCS ¢ TOJHON oTaaueit cu, o lepibepry, He 3a-
BHCHT OT y/IOBJIETBOPEHUS TUTHEHUYECKUX oTpebHOoCcTel. Tepiibepr
nuirer: «HeoOXoaMMo MOMHUTH, YTO Ha YAOBJIETBOPEHUE MOTPE6-
HocTell paboTHMKa paboOTAiOT [Be TPYIIbl (HaKTOPOB, HO UMEHHO
«MOTHBATOPbI» — IJIaBHbIE UCTOYHUKH YIOBJIETBOPEHHOCTU TPYIOM
Y BBI3BIBAIOT T€ CaMble YIyUTlleHUs B TPOU3BOIUTEIHHOCTH U Kadec-
TBE TPy, KOTOPBIX B MPOMBIIIJIIEHHOCTH CTAPAIOTCST TOOUTHCS OT
paboueil CUIIBbl. YIOBIETBOPSS TUTHEHINYECKIE MOTPeOHOCTH paboT-
HUKA, MBI MOKeM HAJeATbCS JIUIIb HAa MCKJIIOUeHUEe BO3MOKHOCTHU
paszouapoBaHusi B paboTe U MOHMIKEHUS] KAYeCTBA BHITIOJHEHUST Pa-
OOTBI».

[Tpasa, cjieyer OTMETUTD, 4TO OOJIee MO3HUE UCCIIEIOBAaHUSsT BHE-
CJIM HEKOTOPbIE KOPPEKTHBBI B Teopuio lepribepra. Psgom axcrepu-
MEHTa/IbHBIX MCCJIe0BaHMIT OBLIO TOKa3aHO, YTO BHEIIHNE (<«TUTHEHMU-
yeckue» ) GakTopbl MOIYT MOTMBUPOBATH K BLICOKOMY YPOBHIO IIPOU3-
BOZINTETbHOCTH TaK K€, KaK U BHyTpeHHUEe (DaKTOPDI.
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Mo:kHO IPe/NoNI0KUTh, UTO 3/1eCh UTPAIOT POJIb OIIpe/le/IeHHbIe UH-
JMBU/IyaJbHbIC PA3JUYUSA B OTHOCUTEIBHON 3HAYMMOCTH JIJIS1 YeJIOBe-
Ka BHYTPEHHUX U BHENTHUX (DaKTOPOB. U 1elicTBUTETbHO 9KCTIepUMEeH-
TAJILHO MOATBEP:KIEHO, YTO JIFOM C BBICOKUM YPOBHEM TTIOTPEOHOCTH B
JOCTUKEHUH, B CAMOYBOKEHUN W CAMOAKTYAIM3aInK B OOJIBINEH cTe-
MeHU TIO/IBEPKEHBI IEVUCTBUIO0 BHYTPEHHUX (DaKTOPOB, UJIM MOTHBATO-
poB. Jluist Jo/1eii ¢ HU3KO TOTPEOHOCTHIO B IOCTUKEHUSIX OTBETCTBEH-
HOCTb, CAMOCTOSITEJIBHOCTD M PUCK OYAYT CKOpee BBI3BIBATH CTPECC U
BBI3bIBATH CHUKEHUE YIOBJIETBOPEHHOCTU (MOTHUBAIIN ).

JIByxdakTopHas Teopusi MOTUBaIuu [epiibepra mo3BoJIIIIA CAETATh
CJIeZIYIOIINE BBIBO/DBI JJ1 IPAKTUKY YIIPABIEHU:

1. MHorue opraHusaiuu, o3abodyeHHbie OoJjiee IMOJTHBIM HCIIOJIh30Ba-
HUEM YeJIOBEUYECKUX PEeCYypPCOB, UMEIOIINXCS B UX PACIOPSKEHUH,
WY T Ha GOJIBIINE PACXO/bI /IS TOTO, YTOOBI CO3/IaTh B OPraHU3aluu
XOPOIINe yCJAOBUS i1 pabOThI, CYMTas], YTO TaKKMM OOpPa3sOM OHU
MOTYT TIOBBICUTD YAOBJETBOPEHHOCTh PAaOOTHUKOB CBOMM TPYIOM
B OpraHu3allMy U YCWJIUTh UX MoTuBaluio. OpHaKo cienyeT UMeThb
B BH/IY, YTO TaKasl MOJUTHKA ITO3BOJISIET JOOUTHCS JIUIIh CHIKEHUST
HEY/IOBJIETBOPEHHOCTH PaOOTHUKOB CBOMM TPY/IOM, YCTPaHSISI WMC-
TOYHWKH, CITIOCOOHBIE BBI3BATH ATy HEYIOBJIETBOPEHHOCTb.

2. Jlnst 3 HeKTUBHOTO BJAUSHUS Ha MOTHBAIIUIO paGOTHUKOB, JJIST M1O-
BBIIIIEHUST UX TOTOBHOCTH HAIPSIKEHHO TPYAUTHCS B MHTEpPecax op-
raHu3anuy HeoOXOAUMO He TOJBKO OOPATUTHCS K TUTHEHUYECKUM
(bakTOpaM, HO M BO3/eiicTBOBaTh Ha PabOTHUKOB uepe3 (haKToOpHI,
OTHOCSIIAECS] K TPyIIie MOTUBATOPOB, CO3/aBasi JIydlliue yCJI0BUS
JUIS TIPU3HAHUS TOCTUKEHUH, TTPOoheCCMOHATBbHOTO U IOJIKHOCTHO-
ro pocra, nmpejiaras 6oJjee OTBETCTBEHHYO, TIEPCIIEKTUBHYIO U CO-
JepsKaTeabHyio pabory.

Tepri6epr MpeaIoKuI Crocod MepeiiTi OT «ITUTHEHbI» K MOTHBAIUH
TP TIOMOIITH TIPOIIeCCa, Ha3BaHHOTO UM <«oboraiieHreM paboTtbi». OH
UCXOAUT U3 TOTO, YTO eIMHCTBEHHBIH CIIOCO6, KOTOPHIM MOKHO MOTH-
BUPOBaTh PabOTHUKOB, — 9TO cleJaTh paboTy Oosiee comepKaTeTbHON
¥ MHTEPECHOM /1u1st paboTHUKOB. Eciii paboTa, KOTOPYIO OHU BBITIOJIHSI-
0T, CKYyYHa 1 HEMHTEPECHA, TO ee He0OXOAMMO 000TaTHTh.
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OHOI U3 KOMITAaHWi, KOTOpBIe BOCTIPpUHsLH naen Teprbepra, Gblia
American Telephone & Telegraph. B ocHOBY moxojia, peaai30BaHHOTO
B 9TON KOMIIAHWUHU, OBLIN MTOJIOKEHBI CJIAYTOIINE TPY PUHITUIIA:

1. Pabouwe 3a1aHUs OPraHU30BaHbI TaK, YTOOBI paOOTHUKAM ObLIa TT0-
HSTHA JIOTHUKA 3a/IaHiii 1 chepa MX OTBETCTBEHHOCTH.

2. IlpenocraBienne paboTHUKAaM OOJIBITUX BO3MOKHOCTEH KOHTPOJIS
U OTBETCTBEHHOCTH 3a PaboTYy.

3. Boigaua paboTHUKaM PEryJssipHON 0OPATHOI CBSI3W OTHOCHUTENHHO
ux pabounx pe3yabraToB. TakiuM 06pasoM «ITOIUTHIBAIOTCS» TAKHE
MOTHUBATOPbI, KaK 4yBCTBO OTBETCTBEHHOCTH, OIIYIIEHKE yCIiexa B
paboTe 1 pU3HAHNE HTUX YCIEXOB CO CTOPOHDBI PYKOBOJICTBA.

-
N -

Zryyt

OnbIT ny4WwMx KOMNAHKM

HoBas opranusauus tpyaa Ha AT& T

B Hauane 70-x rogos XX Beka B OQHOM M3 KPYMHEM-
WKMX OMEPUKAHCKMX komnauui American Telephone &
Telegraph nossunuce TpeBoxHble curHansl. B HekoTopbix
noapasgeneHMsx ynana gUCLUMIIMHA M KAYECTBO TPYAd,
NoBbICMNACH TeKy4ecTb Kagpos. [ToTepu UcuMcnanmcs Mun-
NIMOHAMM AONNAPOB.

Moppaspenenunem, rae aT1 seneHMs GbinM BbIPAXKEHbI HA-
ubonee CMNbLHO, OKA3ANCA OTAEN 3AHMMOBLUMMCA COCTABNE-
HMeM TenedOoHHbIX CNPABOYHMKOB. DTa paboTta oTnMuaercs
opHoobpasmeM M TpebyeT BbLICOKOM TOYHOCTM M OKKYpPaT-
Hocti. OHa paccMaTtpmeanack paboTaOWMMK B KOMIAHWM
XEHLUMHAMM KOK HOMMEHEE NPECTMXHAS, NOAXOAALLAs NULLb
B KaYecTBe BpeMeHHoM paboTsl. [pu nepeoi xe BO3MOXHOC-
TM PABOTHMLBI CTPEMMAKUCL MEPENTU M3 ITOrO noapasgesne-
HUS B apYyrve otaenbl. X 3auHTepecoBAHHOCTb B KOHEYHbIX
pesynbTatax 6bi1a KpamHe HU3KoM. MHOrMM coTpyaHMLAM
aToro nogpasgeneHus 6o abconoTHO BCe PABHO, CKOMb-
KO M KAKMX owMBOK MMM ponyLueHo B pabore.

KomnaHus 6bina BbIHYXAEHQ BBECTU MHOFOYPOBHEBYIO
CUCTEMY KOHTPOJS M NMPOBEpPOK, YToBbl oTBe4aTh NoTpeb-

BW3IHEC BU3HEC EW3HEC — EBU3HEC
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HOCTSIM K/IMEHTOB B KAYECTBEHHbIX U TOYHBIX TeNEePOHHbIX
cnpasoyHnkax. OgHAKO 3aMHTEPECOBAHHOCTb COTPYAHMLY
ocTaeanacb KpamHe HM3KoM. MawmHUCTKM oTaena nocro-
SIHHO nNepexoamnu Ha apyrue mecta pabotsl. Cpeau KOHT-
ponepoB ypOBEHb TEKYYECTHU TaKXKE Bbin o4eHb Bbicok. [o-
Tepu BpemMeHn y paboTHMKOB 3Toro nogpasgeneHus 6oinu
OrPOMHBIMM.

B ston cutyaumm Pobept Poppa, oteeuarowmi 3a aaH-
HO€ HAMPOBMIEHUE, MPU3BAN HA MOMOLLL U3BECTHOrO Cre-
umanucra B obnactn Motmeaumn Ppegepuka lepubepra.
MpoaHanu3npoBae cnoxmewweecs NONOXeHUE M Nposeas
6eceppl co cnyxawmmmn nogpasgenenms, lepubepr npuwen
K BbIBOAY, YTO PELUMTENbHbIX MEPEMEH HE NPOM3OMAET A0
Tex nop, Noka cama paboTa, KOTOPYIO BIMONHSIOT COTPYA-
HUUbI, He ByaeT NPUHOCUTL UM PAAOCTb U YAOBNETBOPEHME.

OH Hayan ¢ Toro, YTo NONLITANCS PEANM3OBATb PSA MEP,
yXe anpobUpOBAHHBIX UM B APYrUX NOAPA3AENEHUAX Te-
nedoHHOM KoMnaHuK. BaxHenwwee cpean HMX cocTosno B
TOM, 4TO Yenosek rotos 6pars Ha cebs Honbwylo oTeeTc-
TBEHHOCTb 30 AEATEeNbHOCTb, PE3YNbTATb KOTOPOM CBA3AHBI
c ero umeHeM. pu nogrotoeke TenedoOHHLIX CAPABOYHU-
KoB 6onee BbICOKOWM OTBETCTBEHHOCTM CMOIM BobUTbCS 30
CYeT TOro, YTo paboTa N0 KOHKPETHOMY CMPABOYHUKY Bbina
nopy4eHa KOHKpeTHoMy Yenoeeky. OgHa coTpyaHMLa co-
cTaBnsana TenedoHHbIM CMPABOYHUK OJHOTO FOPOAd MIM,
ecnv ropog 6bin 60nbLWOK, TO OAHOrO U3 ero paMoHos. Mms
3TOM COTPYAHMUbI CTOBMNOCh B CMPUBOYHWMKE HA BMAHOM
mecte. KnueHTsl gonxHbl 6binm 3HATL, K KOMY 06pawaTbes
ANSi BHECEHWUS U3MEHEHWM U AOMNONHEHWUH, TO €CTb KTO OTBE-
YaeT 3a KOYECTBO NOArOTOBKM CPABOYHMKA.

Y1061 npoBepuTb 3¢ PeKTUBHOCTL 3TOM pOpMBbI peopra-
HM3AUMM, METOA KOAHA COTPYAHMLA — OAUH CMPABOYHMK
6bin MCMLITAH U B APYTMX nogpasgenerusx. OgHoBpeMeHHO
6bi1 NPOBEAEH KOMMIEKC MEP MO YNYULLIEHUIO YCIIOBUM TPY-
Aa v 6eita. Pykosopacteo koMnaHmmu u npodcotosbl ogobpu-
NU 3TU HOBLLECTBA.

PesynbraTtsl npes3ownu Bce oxupaHus. Tekyyectb kag-
pOB, NOTEPU BPEMEHM, NPOrysibl U 3060N1E€BAEMOCTb YNAsM

BU3HEC BW3HEC EW3HEC  EW3HEC
VREVC PEDERDS  TERHONGI M NPOHECChI
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Ao Hebbiano Huskoro ypoeHs. [pu aTom kavecteo Tpyaa
NMOBbICHUITIOCb A0 TCIKOﬁ CTeNneHH, YTO KOHTpoNepbl CTAJIL HE
HyXHbl. CywiecTBeHHas 3KOHOMMs 3QTPAT CONPOBOXAA-
nacb Takxe 6onee GepexHbIM OTHOLWIEHUEM K MMYLLECTBY
KOMMNOHMM.

*x Kk *x

O6parute BHUMaHMWE Ha TO, 4TO MOAXOAbI Macioy, Anbaepdepa u
Tepubepra 1o CyTH Jiejia UMEIOT eUHYI0 0a30BYIO CTPYKTYPY: OCHOB-
HbIE 3JIEMEHTHI KK/I0H 13 TEOPUIT OTTMPAIOTCS Ha OTHU U T€ JKe BOITPOCHI,
HO [I0-Pa3HOMY CTpyIIpoBaHHbie. B Tabu1. 3-3 mpuBeeHO comepraHe
BOIIPOCOB, HATIPABJIEHHBIX Ha BBISBJICHIE TEX WU UHBIX MOTPEOHOCTEN],
B COITOCTABJICHUY C PACCMOTPEHHBIMU COJIEPKATETbHBIMU TEOPUSIMU.

MOAEJIb RJIIOYEBBIX XAPARTEPUCTUR
PABOTbI XOKMEHA-OJIIXEMA

k. Xaxkmen u [Ixxk.OngaxeM pa3BuIM U CUCTEMATU3UPOBAJIN TIPE]I-
craByienust Tepribepra OTHOCHTEIBHO METOIOB OOOraleHusl Tpyla U
HOBBIIIEHNST MOTUBAI[MOHHOTO TIOTEHI[MA/IA PabOTHL.

Coracto mogenmn XakMana-OJigxeMa, BbICOKas TPY/I0Bast MOTHBA-
IS OTIPEJICIISIETCS CIICAYIONNMU NCUXOTIOLUMECKUMU COCTMOSAHUAMU
PabOTHUKOB:

> ocosHaHue cmbicaa paGorbl. Eciim paGoOTHUKM CYUTAIOT PaboTy
CJIMIIIKOM TIPOCTON (IIPUMUTUBHOI) U GeCLeNbHOl, TO MOTHBAIIKS
OyeT HU3KOIL.

» YyBCTBO OTBETCTBEHHOCTH 32 KaUeCTBO U KOJNYECTBO IIPOU3BE/ICH-
HOI IIPOJLYKIUH.

> 0CBeJOMJIEHHOCTD O pe3yJbrarax. [Ipu orcyTcTBUM 0OpATHOI CBSI-
34, TIOKa3bIBaolleil paboTHUKAM, HACKOJIbKO XOPOIIO OHU BBIIIOJI-
HAIOT 3a/IaHNe, UX MOTUBAIIUS CHIKAETCS.

BW3HEC BU3HEC EW3HEC — EBU3HEC
vREC BHRS RMSRSTn nPOREES 1 1

paBneHne ¥ — TOP-PERSONAL.ru
EPCOHAJTOM



LOp-L8€ A b YoUDISKY [Di0KvYdg VLUDAINA ‘6LET * UOTY
-BATIOIN YIoA 9dKo(dwy Jo sorwouoxe], 01 yoeoiddy Sui[edg dLIIaWUON V, ‘BAURIY N PUR ‘S903UrT'S [ ‘INRIY 'Y ‘USUOY'S :MNHROUWIL]

CereTbI MOTMBaALMN NN MOTMBaLNS 6e3 CEKPETOB

UUTRENT
-eadoned ouHamAmO 19eY KedorLox Aroged uirK exUHLOgRd WELOOHQOD S
-o11d goewad orAmoredodg ‘Aroged orAnoadoLHy U OIKHXOID 4LEHIFOLIIY doelad /eanondday] =
suIeenreadome)) a10ged g YALIOHQOIOID U GOMIGEIRH XMOE) SUHRIOEIIrOLIU JOHIFO] | mIgge] N_
eLood aroged ¥ errox p
nioougadioqy -I/0II OJOHHIE1LIQ0) BUHRIOEIIrOLUON BT A70Q0g) OIAHhOLRLOOY dLOW]] 4LOOHAIALEOLIONE)) w
1gdoLedauloj nuireupuUIredd BUHIIIGEOL UIFM BUHOhAQO 4LOOHXONEOH ILIN]] 9UHORhAQQ o
OMHIXBILOWE)) 9QXAIrd Ol BUHOMIIIEOI ULOOHXOWEOH ILOW]] OMHIXHETOd] | %
aL0ged HOHHOHIFOLL I
-19g omodox udu ‘oreedinxAroee 94 010doloM ‘OMHeHEMdI ILBhALO]] onnenend[| mPu
MINGIOLLE TN WorroLnrogodAd =
_1AdT o XBEBID 1150HQad IWIGHHOE.LOVAAD0IIOH WHOE) 00 BMHAIMOHLO duhoged oumodox 41oW]] dIrLUTOF0NA ] |
g 9100HQadLO[] | -LoI 919HdIreNIIO)) aroged ou nwemudedoL O BUHIMOHLO auImodoX 4LON]] ERENRION %VM
woaAdy 9 1£dy LorennnrAdiod omodox aradoroy ‘uwarorr 9 areroged | ‘oroged ou mmudeso], wm Em
gox1Logedee XMMO0019d ILOOHXOWEOE ILINL] sorogedeg c WA
H1D0HOBIIOEQ 19001491 S19HAIALeNIIandIl dLOW]] 19.0019][ mo _.H:M
1adorxred g  91d0HQadIO[] LO¥OWD UITK LOhOXRE ONIIFOM ‘OMAIF0OL) MMHRIINOY 01089 BH d1eioged c MM
QUMOORUHOWIN] 9LIOHMONEOT 9LINHU 191/AQ MUHLOQRd OLh ‘010L HLHRARI OMHIRIIIINQ() ALOOHIRIIOEA] mw QW
BUHBEOE.LOIMIAD VMHEMX MOHIONAD UK nw
uroougadioqg _ | nonnur By unowada onnoleLoOY 1okIrdeLI0 Bedoroy Kroged drowpy swadg WM
niooHgadron omx (*dY 1 MLOOHHAIIIIRE ‘BWATI 9UELILAILO ‘edALedOIINOL ‘OUHIIIIEI0
-00hMIOIOUEN (D | ‘BUNBLULHOE Bem0odoX) 19009ed EugordA omoohuerd onmodox 9Lom]] |  BUEOIDA SUNIIRUEU )
adagndag dodpdorary Korraey
godorxed XUIMOIA9101981000 AXMHINO eH J19HHaIgedITeH ‘1aoodog nneanLow 1I9doixedy
nnireanLow nudoay,
exdognday u edopdorary ‘Kordey HMdodL SUHILARLIONO)) <
¢-¢ vnnrgyy -



Mmaga 3. CogepxartenibHble TEOPUM MOTUBALMNA

[Tcuxosornueckne COCTOSTHUST PaOOTHUKOB, OINPEIEISIONNE CUTY
TPYZIOBOW MOTHUBAIIMU, BBI3bIBAIOT CJIEYIONINE OCHOBHbIE xapakme-
pucmuxu paéomot.

> Pa3Hoo0pasue nmpoiecca Tpy/ia — CTerneHb, B KOTOPOil BBIITOJHEHHUE
paboThl TPeOYET PelleHNs Pa3InYHbIX 3a/1a4, UCIIOIb30BAHMS Pa3H-
HOOOPa3HbIX 3HAHUI HaBBIKOB ¥ criocobHocreil. Hanpumep, cexpe-
TapIia MOKeT BBITTOJHSTD P/ Pa3JIMYHBIX 3a/[aHUI: cTeHOrpadupo-
BaTh, paboTaTh Ha KOMITBIOTEPE, OTBeYaTh Ha Tese(hOHHbIE 3BOHK,
JlaBaTh CIIPABKU MTOCETUTEJISIM U T./I.

» 3aKOHYEHHOCTb 3a/IaHUil — CTelleHb, B KOTOPOWl paboTa MpeicTaB-
JisieT co000i1 3aKOHUEHHBII IIUKJI OIIePAIlHii, BHIIIOJHEHNE 3aaHUs OT
Havasia /10 KoHra. Hanpumep, mopTHO# OyeT MMeTh BBICOKYIO CTe-
[IeHb 3aKOHYEHHOCTH PabOThI, eC/IU OH OYIET BBIIIOJHATH BCIO pabo-
TY, CBSI3aHHYTO C TONMTUBOM KOCTIOMa (CHSITHE MEPOK, BBIOOP MaTepu-
ajia, PaCKpoii, IpuMepKa u MOIIUB).

> BaskHOCTB 3aJlaHMii — CTelleHb 0CO3HAHUSI PAOOTHUKOM 3HAYEHUS
BBITIOJTHSIEMbBIX 3a/laHUil IJIsT APYTUX JII0jIeld, OpraHu3aIiuy uin 06-
mecTBa. Hampumep, BaXKHOCTh pabOThI MEINKOB, 3aHMMAIOIIMXCS
HIOMCKOM JIEKaPCTBA OT CePbe3HOI 00JIe3HN, Oy 1T 0YeHb BHICOKOIL.

Ati TpU haKTOpa BHOCAT CBOIl BKJIA/ B OMWyuwjeHUe IHAMUMOCMU
pabdomot. B cOOTBETCTBUM ¢ MOZIETHIO pabOYMX XapaKTEPUCTUK paboTa
Oy/IeT BOCTIPHHUMATDHCS KaK 3HAYNMAs], ECJTH OHAa PACCMATPUBAETCST KAK
BasKHasl, PA3HOOOPa3Hast 1 OCMbICTIEHHAST.

> B03MOKHOCTH /ISl IPOSIBJICHUSI CAMOCTOSITEIbHOCTH — CTeTleHb
cBOOO/IBI COTPYAHUKA U TPABO IJIAHUPOBATH, OMPEAETISATH TpaduK
paboT ¥ MpUHUMAThH PEIIeHus 0 crtocobe ux BoimoHeHus1. CaMoCTo-
SATEJLHOCTh B paboTe 3acTaBjsieT PaOOTHUKOB HCIBITHIBATh 4YBC-
meE0 JUMHOU OMEEeMCMEEHHOCIMY 32 PE3YJIBTAThI CBOETO Tpy/a. Pa-
OGOTHUKH CaMU PEIIAoT, YTO M KaK OHU OYIyT JeJaTh.

» OOparHasi CBsI3b — HACKOJIBKO CBOEBPEMEHHO W MOJHO COTPYAHUK
obecrieden nHbopmaiueii o cobcTBeHHON 9P (HEKTUBHOCTH 1 O CTe-
IIEHU COOTBETCTBUS PE3YJIBTaTOB TPyAa 1 pabodyero moBeJeHus yc-
TaHOBJIEHHBIM TPEOOBAHUAM. -

BW3HEC BU3HEC EW3HEC — EBU3HEC
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OCHOBHblE OCHOBHblE

rncuxosiornyeckne Fagoane
XapakTepucTuKn peaynLTaTH
paboyero npoLecc COCTOSIHUS
PasHoobpa3uve
HABbIKOB OwlyieHue - Bbicokas
- 3aBepLIEHHOCTb 3HAYMMOCTU PaboThI BHYTPEHHSIS
3anaHus MoTuBaLUSA
3Ha4YNMOCTb +  Bblcokoe kayecTBO
BbIMOJIHAEMOMN
3agaHusa
OTBeTCTBeHHOC6Tb 3a paboThi
pesynbTaThl paboThbl .
CaMOoCTOATENIbHOCTh Bbicokas
YIOBNETBOPEHHOCTb
paboToi
Ob6paTtHas cBA3b +  Hu3knin ypoBeHb
3HaHue peasibHbIX NPOrysnoB 1
pe3ynbLTaToB paboThl TeKy4eCTH KanpoB

MoTpebHOCTb 4]

pPabOTHMKOB B POCTE

Puc. 3-5. Modenwv knouesvix xapaxmepucmux pabomor Xoxmena-Oin-
Ooxema

[IpuMepoM OpraHmM3aluu TPyAa B COOTBETCTBHM C MOJIEJbIO KJIIO-
YEBBIX XaPaKTEPUCTUK SIBJSAETCS TPy XUpPypra. Xupypry Tpedyercst
MPOSIBJISATD B paboTe pasHOOOpasHbie HABBIKU U CIIOCOOHOCTH; €T0 TPO-
(hecCHOHAIbHYIO IeSATEIbHOCTD OTJINYAET BBICOKASI CTEIIEHb 3aBEPIICH-
HOCTH, OCKOJIbKY OH UMeeT JIeJIo ¢ GOJIbHBIM OT Havajia 3ab0sieBaHus
110 €ro usJedeHust (0T MOCTAHOBKY [HArHO3a 10 TPOBE/ICHUS OTIePAIIH
U JIEYEHUs B MOCJIEOTEPAIIMOHHBINA MEpro/), ero pabota UMeeT OueHb
BBICOKYIO 3HAUMMOCTD (JKU3Hb UJIM CMEPTh MAIMEHTA), OH UIMEET BbICO-
KYIO CTEleHb CAMOCTOSITETbHOCTH, TIOCKOJIBKY XUPYPIH, KaK MPABILIO,
[PUHUMAIOT CAMOCTOSATEIbHBIE PEIIEHNsT OTHOCUTENbHO TAKTUKK IIPO-
BeJIeHUs OIePAllM; U OH MMEET YEeTKYIO U HEIOCPEACTBEHHYIO 00paT-
HYIO CBSI3b OTHOCUTEJIBHO YCIENTHOCTH MTPOBOANMBIX OIleparinii.

JIpyTHM TIOJTIOCOM SIBJISIETCS TPY/I Pabourx cOOPOYHBIX KOHBEIepoB. Bee
[STh KJTIOUEBBIX XapaKTEePUCTHK 371€Ch OY/IyT MMETh HU3KUE 3HAYCHISL.
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Masa 3. CoagepxatenbHble TEOPUM MOTMBALINN

Moesib KJII0Y€BBIX XapaKTePUCTHK YTBEPIKIAET, UTO yKa3aHHbBIE
TPU KPUTHUYECKHE TICUXOJOTHYECKUEe COCTOSIHUSI (3HAYMMOCTh, OT-
BETCTBEHHOCTDb 3a Pe3YJIbTaThl paObOThl M 3HAHUE PE3YJIHTaTOB) OII-
penenstoT paboune pe3ysIbTaThl, a UMEHHO MOTHBAIIUIO, TIPOU3BOIN-
TEJIHOCTh TPY/a U KayecTBO PabOThI, YAOBIETBOPEHHOCTh TPYIOM,
YPOBEHb HEBBIXOJOB Ha paboTy M TEKy4ecTh KaapoB. YeM Bbllle Iie-
PERMBAETCS 3HAYMMOCTH PabOTHI, OTBETCTBEHHOCTH 3@ BBITTOJHEHHY O
paboTy M 3HAHUE Pe3yJIBTaTOB, TeM GoJiee TIO3UTUBHBIX PE3YJIbTaTOB
MOKHO OuaTh. EC/M 4e/loBeK BBIIOJIHIAET TaKylo paboTy, KOTopas
IpeJIoJaraeT BHICOKUN yPOBEHb BCEX IMATH KJIIOYEBBIX XapaKTepHC-
TUK, TO OH, B COOTBETCTBUU C MOJEJbIO KJIOUYEBbIX XapaKTEPUCTUK
pabotsr XakmeHa-Ouixema, OyeT BBICOKO MOTHUBUPOBAH U YIOBJIET-
BOPEH CBOeil paboToii.

Irta Mojiesib 0COOEHHO YCIIENTHO OMUCHIBAET TOBEACHE NHIANBU-
JI0B, KOTOPbI€ UMEIOT BHICOKYIO IIOTPEOHOCTH B POCTE, B MPOIBUKE-
HUM U pa3BuTHd. Te pabOTHUKU, KOTOPBIE HE OCOOEHHO 3aNHTEPECO-
BaHbI B JIMYHOM POCTE U Pa3BUTHUHU, He OYIAYT AaBaTh TEOPETUYECKU
IpejicKazaHHble MICUXOJOTHYECKNE PEaKI[MU Ha KJYeBbie paboune
XapaKTePUCTUKHU, W, KaK CJAeJCTBUE, — paboune pe3ysbTaThl, Tpej-
CKa3aHHBIE 9TOI MOJENbI0. BKIIOYast 9Ty mepeMeHHYIO B CBOIO MO-
nesb, XakMeH U OuiixeM TPU3HAIOT OrPAaHUYEHHOCTh 0OOTAIEHS
TpyZAa: He Kaxk/blii paOOTHUK XOYeT YCI0KHEHUs CBOEH paboThl, 1M0-
BBINIIEHHST OTBETCTBEHHOCTH U CAMOCTOSITEIbHOCTH, ¥ HE BCET/Ia TAKOE
oboraleHue Tpy/ia IPUBOAUT K MOBBIIIEHIIO MOTHBAIIMK U BHICOKOI
YIOBJIETBOPEHHOCTH PAOOTHUKOB, POCTY MMPOU3BOAUTENbHOCTH 1 Ka-
4ecTBa TPyIA.

Ecsam akcniepTHO yCTaHOBUTH OTHOCUTEJIBHOE 3HAUEeHUEe KaXK/0l U3
TPEIOKEHHBIX X9KMeHOM 1 OJIIXeMOM XapaKTEPUCTUK Pabodero
poitecca st KOHKPETHO# paboThl, TO MOYKHO BBIYUCJIUTH €€ MOMUBA-
UUOHHDBLIU NOMeHUUA.

BbI MOJKeTe BBIYMCINTD MOTHBAIIMOHHBIN TIOTEHITHAJ CBOEH PpabOTHI,
3aIlOJTHUB TIPUBEIEHHYTO HUKe (DOPMY M 3aTe€M TOJICTABUB BHICTABJIEH-
HBIE JIUIST KaXKON U3 MSATH XapaKTepUCTUK Oasuibl B GOpMYy.Ty, TpHBe-
JIEHHYO TIOCJIe OIleHOYHON (DOPMBL.
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CereTbI MOTMBaALMN NN MOTMBaLNS 6e3 CEKPETOB

<3  OueHure MOTUBAIMOHHDII NOTEHIHAN CBOEi PaGOThI

YTo06bl IydIlle yBUAETD, KAK MOTYT BJIUSATH HA MOTUBAIIMIO OPraHu3a-
1151 paboOThI K €€ CoIePKaHNe, IIPOaHATM3UPYHTe COOCTBEHHYIO paboTy
C TOYKH 3PEHUS €€ MOTUBALMOHHOTO MOTeHrana. /{1 BoIOpaHHbIX Xa-
PaKTEPUCTHUK BbIOEPUTE OLEHKY, HanboJree TIOJTHO OTPAKAIOIN[YI0 Balle
MHEHHIE, 1 00BEANTE €€ KPYKKOM.

1. Pasunoo6pasue padorsl. Hackobko pasHoobpasHa Bara pabo-
Ta, B KaKoil Mepe Bala paboTa CBsA3aHA C BBIIOJHEHUEM Pa3JInYHbIX

hyHKIUI 1 3a/1eficTByeT pa3HOOOpa3Hbie HABBIKU U CITIOCOOHOCTH ?

Mauio pasHooOpasHa.
Pa6ota 3ak/royaercs
B BBIOJHEHUU O]I-
HUX U T€X K€ PyTUH-
HBIX OTlepaliuni.

YMepeHHO paszHo06-
pasHa.

Ouenb pasHoobOpas-
Ha. Pabora BBIHYX-
JIae€T MEHS BBIIOJI-
HATb MHOTO Pa3HBIX
JIEJI C UCTIOJIb30BAHN-
eM psja HaBbIKOB U
CITIOCOOHOCTETA.

2. IlexoCTHOCTh, 3aKOHYEHHOCTh PadOThI. HacKOJbKO I[€I0CT-
HOII ¥ 3aKOHYEHHOI SIBJIsIeTcs Baia pabora?

Most paborta siBJIsIeT-
cs JIMIIb MaJIoii Jac-
ThIO 001Iero oobeMma
paboTt, U pe3yJIbraThl
MOeil  J1esATeIbHOCTH
HeJIb3sl Pa3/IUuuTh B
KOHEUHOM TIPOLYKTE
WJIN YCIIyTe.
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Most pabora sBJIs-
eTcst JIOBOJIbHO BECO-
MBIM OJIOKOM B 00-
meM oObeme pabor,
1 MOH BKJIaJ MOYKHO
YBUJETh B KOHEYHOM
IPOAYKTE.

BU3HEC BW3HEC EW3HEC  EW3HEC
VREVC PEDERDS  TERHONGI M NPOHECChI

paABnEHME ¥ — TOP-PERSONAL.ru
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WJIN YCJIIyTE.



Masa 3. CogepxatenbHble TEOPUM MOTMBALINN

3. 3nauumocTtb padoTbl. Hackosbko BaxHa Baiia paboTa?

He ouenn Baskna. Pe-
3yJIBTaThl MO€Ei pabo-
ThI BPSIJl JIU OKQKYT
cepbe3Hoe BO3jelc-
TBUE HA JIPYTUX JIO-
Jlel.

OTHOCUTEJIBHO BayK-
Ha.

Ouenp Baxkna. Ee
pe3ysabTaThl  MOTYT
BecbMa Ccepbe3Ho
MOBJIUSTh HA JIPYTUX
JIIOJTET.

4. CamocrosreiabHOCTh. HacKoJIbKO caMOCTOATEbHBI BBl B BbI-
[IOJIHEHUU CBOEi paboTh?

Mano camocrosTe-
neH. PaGora mourn
He [aeT MHe IIpaBa
NPUHATUS PelleHui,
KOrZla M KakK ee BBI-
ITOJIHSITh.

JlocTaTouyHO  CcaMoO-
crositesieH. Mmuorue
2JIEMEHTBI HaXO/ISATCS
BHE MOETro KOHTPOJIS,
HO B TO K€ BpeMs &
MOTY TIPUHUMATh He-
KOTOpble  pellleHus
CaMOCTOSITEJIHHO.

Ouenb camocTosTe-
JeH.  Mory mpuHu-
MaTh pelnieHusi, Kor-
71a M KaK BBITIOTHSATD
pabory.

5. Oo6parnas cBs3b. B Kakoii creneny cama pabora mpegocTaBJis-
et BaM nHbopMainio 06 3hdEKTUBHOCTH Balllell TPYIOBOIA JesTeb-
Hoctu? [laet i cama paboTa nH(GOPMAIINIO O TOM, HACKOJIBKO OHA BaM
yIaeTcsl, — He3aBUCUMO OT 0OPATHOM CBSI3M CO CTOPOHBI KOJLIET WJIM
PYKOBOJICTBA?

B ouenn majiont cre-
nenu. PaGora opra-
HU30BaHa TaK, 4TO I
Mory paboTarthb 0JI-
ro, He 3Has, Kak y
MEHS HJIYT JeJIa.

BU3HEC BU3HEC

B nocratounoit cre-
nenu. UMHorma BbI-
nojHeHne  paboOThI
naeT MHe 0OpaTHYIO
CBsI3b, MHOT/IA HET.

BW3HEC  BUIHEC
VAR S PRGBS 1eRHONGImM nPOtECCh

paBneHne ¥ — TOP-PERSONAL.ru
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B xoze paboTsi 51 104~
TH MOCTOSIHHO MMEI0
00paTHYI0 CBSI3b O
TOM, KaK M/IyT JeJIa.
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CereTbI MOTUMBALMN NN MOTMBaLNS 6e3 CEKpPETOB

MOTHBaHI/IOHHbIﬁ HOTeHHI/IaJI — ;@3Hoo6Da3He Qa60TI>I + 1EJIOCTHOCTD + 3HAYUMOCTh X ca-

3

MOCTOATEJNbHOCTD X O6paTHaH CBA3b

AN BbluncinTe MOTHBAIIMOHHDIN MOTEHIMA CBOEi PabOThI:

MoTuBaIlliOHHBINA IOTEHIUAT = . = X

>
I

3HavyeHne MOTUBAITMOHHOTO ITOTEHIINAJIAa MOKET BapbUPOBaTh OT 1 10
343 enunuil. K npumepy, nuis CIITA 3HaueHre MOTUBAIIMOHHOTO TTOTEH-
I[yaJIa JJIsk pa3HbIX BUZOB paboT B cpenneM cocTasiser 130 exuHuir.

Bbl MoOskeTe BBIYEPTHTH MOTHBAIIMOHHON MPOMUIb CBOEH PabOTHL

[yt aTOrO UCTIOJIB3YiiTE PE3yabTaThl, MIOJYyYEeHHbIE BAMU IIPU OIleHKe
MOTHBAIIMOHHOTO MMOTEHIIMaIa cBoei paboThl. ITyHKTHpOM Ha rpaduke

¥ ) ) ¥ ¥

PasHoo6pa3ue LlenoctHoCcTb  3HAYMMOCTb CamocTtositensHocTe Ob6paTtHas cBa3b
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Masa 3. CoagepxatenbHble TEOPUM MOTMBALINN

ykazaHnbl cpennaue o CIIIA mokasaresn COOTBETCTBYIOIIUX XapaKTe-
pHUCTUK PabOTHI I pasHbIX mpodeccuii. CpaBHUTE CBON TPOGHUID CO
cpenaumu qanabiMu 1o CIITA (myHKTHUpHAS TUHAS).

[TocTpoeHre MOTHBAIMOHHOTO TIPOMUIIS I KOHKPETHON PabOThI
(OJKHOCTI) TIO3BOJISIET HATJISITHO YBUIETH, KAKUE TPEOYIOTCS N3Me-
HEHMS, ecJii CTOUT 3ajlaya IOBBIIIEHUS ee MOTUBAIMOHHOIO MTOTEH-
uaJsa.

CpaBHuTte, K IPUMEPY, MOTUBAIIMOHHbBIE TPOPUIIM ABYX PadoT.

7
6
5
\ o @
3 e ————— o
2 o
1
5 x 5 x x

PasHoob6pa3ue LenoctHocTb 3HaummocTb CamocTtosTtensHocTb Ob6paTHas CBsi3b

B pa6ote, 0603HaYe€HHOI CILIOIIHON JIMHIEH, YPOBEHb BCEX KIoUe-
BBIX XapaKTEPUCTUK BBICOK, oborarenwe /Jisi Hee He TpeOyercst. Econ
’Ke pabOTHUKHY, BHIMOJHSIONIME €€, IEMOHCTPUPYIOT HU3KUIT YPOBEHb
MOTHBAIIUU, TO 3TO CBSI3aHO HE C OpPraHU3aIfeil uX TPy/a.

Pabora, obo3HaueHHast MyHKTUPOM, nMeeT psiji mpodsem. Ona He
CJIUIIKOM pa3HooOpasHa, TOBOJIBHO (hparMeHTapHa, He JaeT BO3MOJK-
HOCTEH JIJIsT TIPOSIBJIEHUST CAMOCTOSITEIBHOCTH 1 CJTabble BO3MOKHOCTH
JUISL TIOJTyYeHUst 0OpaTHOI CBsi3u. JIJis TOBBINIEH ST MOTHBAIIUU PaboT-
HIKOB, BBITTOJHSIONINX 3Ty PabOTY, CIEAYeT YAeJUTh 0c060e BHUMAHIE
MMEHHO 9TUM <ITPOBAJTbHBIMY> XapaKTEePUCTUKAM.

BW3IHEC BU3HEC EW3HEC — EBU3HEC
VARTC PHINDS RMORSTw nREIRES, 1 1

paBneHne ¥ — TOP-PERSONAL.ru
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CereTbI MOTMBaALMN NN MOTMBaLNS 6e3 CEKPETOB

Taouua 3-4

Mozaeanr XakmeHna-Oiaxema: pe3iome

OcHnoenvie xapak-
mepucmuxu paboue-
20 npouecca

Ocnoénvie ncuxo-
Jlo2umecKue cocmo-
AHUSA

Pabouue pesyavma-
mol

PasHoobpasue 1po-

Oco3nanne cMmbIcja

* Boicokaa Tpynosas

1ecca Tpy/za 3a/1aHus MOTHUBAIHS
ITonumanue 3Hayu- | * BbICOKOe KauecTBO
3aKOHYEeHHOCTh  3a-
o MOCTH 3alaHus paboThI
MaHui
e Brpicokag creneHb
BaxxnocTp 3amanmit YIOBJIETBOPEHHOCTH
TPYIOM
Bosmosknoctn  muig | Ourynienue oTBeTC- PyA .
* Huskwuii yposenb
MPOSBJIEHUSI ~ CaMO- | TBEHHOCTH 3a pe- .
HapymieHu  Tpy/no-
CTOATEIBHOCTU 3yJIbTaThl pabOTHI v
BOM [MUCIHUIUIMHBL W
O6paTHast CBSI3b OcBeIOMIEHHOCTD O TEKy4eCT! KaJpoB
peajibHbIX pabodYrx
pe3yJibTaTax

Mogesnb K04eBbIX XapakTepucTuk XakMeHna-OJxeMa 1aeT pyKo-
BO/JIUTEJIAM He TOJbKO BO3MOKHOCTb OIIEHUTh MOTUBAIIMOHHBIN MTOTEH-
1uaj paboThl Ha KOHKPETHBIX pabounx MecTax. OHa MMO3BOJISIET HaMe-
TUTh YE€TKHE [Iary 1Mo o0OralleHuio Tpy/a Ha TeX pabounX MecTax, Te
COCTOAHUE KJII0YEBbIX XapaKTePUCTUK HE CTUMYJIUPYET BBICOKYIO TPY-
JIOBYIO MOTUBAIIUIO.

«BUTAMNHHAA> MOJIEJIb YOPPA

OpurnHaIbHBIN TOIX0/] K MOTUBAITUN TiepcoHasa npeanoxut [1.5b.
Yopp coBmecTHO ¢ Kosuteramu. OH pa3fieny MOTUBBI Ha JIBE TPYIIIIHI
B 3aBHCUMOCTHU OT MX JIEUCTBUS Ha YeJIoBeUecKoe ToBe/ieHre U ITPoBeJI
AQHAJIOTHUIO C JIECTBUEM PA3JIMYHBIX BUTAMUHOB Ha 3/I0POBbE YeJIOBEKa.

I/ISBQCTHO, 4YTO Y€JIOBEK HYKAAETCA B CyTO‘IHOﬁ HOpME l'IOTpe6.TIe'
HHUA BHUTaMHWHOB, HEJOCTATOK BHTAMMHNHOB (I‘I/IHOBI/ITaMI/IHOS) I1JIOXO

BU3HEC BW3HEC EW3HEC  EW3HEC
VREVC PEDERDS  TERHONGI M NPOHECChI

paABnEHME ¥ — TOP-PERSONAL.ru
EPCOHAJTOM
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Masa 3. CogepxatenbHble TEOPUM MOTMBALINN

BJIVSIET Ha 3/0POBbE, OMHAKO U MEPENU3OBITOK HEKOTOPHIX BUTAMUHOB
(TUTIEpBUTAMWHO3) TaKKe PUBOIUT K 3a00JIeBAaHUSIM. YOPP CUUTAET,
4TO TOYHO TaK JKe JJIsI MOJ/IEPKAHUST YIOBJIETBOPEHHOCTH paboTOii ue-
JIOBEK HYK/IaeTCSA U B HEKOTOPOU MUHMMAJIbHOW ITOPIIUN JI€BATH I1epe-
MEHHBIX. JTO CJIeyIolne TTepeMeHHble:

e JleHpru

e  Dusnueckadg 6e3011aCHOCTD

e  CormaspHas O3NS, UMEIOas [eHHOCTD I NHANBUIA
e  OmpenensieMble U3BHE 11€JIN

e Pasnoobpasue

e fcHOCTB, YETKOCTD

e  KoHTpoJib

e lcmosb3oBaHne HABHIKOB

e MeXINYHOCTHDBIE KOHTAKThI

CocrosiHue AyHIeBHOTO 3/10POBbsI BO3MOXKHO JIMIIb B TOM CJy4ae,
ecJIM MHIWBUJ B TIpoliecce TPodeccuoHaIbHON AesTeTbHOCTH TTOTY-
YaeT MUHUMAJbHO JOCTaTOYHYIO MOPIMIO TPEOYIONIMXCS €My «BHTa-
MHHOB», OJHAKO IMePer30bITOK HEKOTOPBIX (haKTOPOB MOJKET OBITh
BP€JIeH, BBI3bIBASI COCTOSTHUS, TOOOHBIE COCTOSTHUSIM OTPABJIEHUS WJIT
TOKCUYECKUM PEaKINsIM TTpH 1epeio3npoBke ButaMuHoB A u D. [[py-
TMMU CJIOBaMM, BPEHO, €CJN Yero-TO Majlo, HO KOT/ia OIpe/leJIeHHbIX
(haKTOPOB CJAUIIKOM MHOTO, TO 3TO TaK/Ke YPEBATO TIPOOIEMAMU.

Hexkoropsie (pakropsl paboueii cpenbl — onu HazBanbl CE-dakropa-
MU — He HAHOCST HUKAaKOTO BPe/Ia, Ia’ke eCJI OHU IIPUCYTCTBYIOT B ITe-
pensObITKe, UX JeiicTBrE 6Jn3KO0 K aeiicTBuio Butamutos C u E, KoTo-
pbi€e BBIBOSITCS] M3 OPTaHU3Ma, €CJIM OPTaHU3M IOJIydaeT UX B U30BITKE,
apyrue daxropsl (oHM HasBaHbl AD-daxTopamu) OJM3KH 110 CBOEMY

W T Cacnerne . — TOP-PERSONAL.ru 123
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CereTbI MOTMBaALMN NN MOTMBaLNS 6e3 CEKPETOB

HeﬁCTBHIO K BUTaMUHaM A 1 D, KOTOpbIE IIpHU HepeI/I36bITKe BbI3bIBalOT
TOKCHYECKUE PEAKIINN.

Tabnuuya 3-5
ekt Boicokoro ypoBHst CE I AD nepemMeHHBIX
[lepemennas | Ipdexr
Boicokuii ypoBenb CE nepeMeHHBIX

Jlenbru [ToctosinnbIii 2 dEKT MPHU BHICO-
KOM YPOBHE

Dusnueckas 6€30IaCHOCTH [ToctosinubIi 2 dEKT TP BHICO-
KOM YPOBHE

Conmasnbras mo3unust, umerotas | [loctosuuabiit achdeKT mpu BICO-

1IEHHOCTD JIJIsT UHANBUA KOM YPOBHE

Boicokuii ypoenb AD nepeMeHHbIX

OrnpenesisieMble N3BHE T1€JIH [Teperpyska; ctpecc

Pasnoobpasue Huskwuit ypoBeHb KOHIIEHTPAIUU
U JIOCTUIKEHUI

AcHocTh, yeTKOCTh Huskuii caMOKOHTPOJIb U c1abbie
BO3MOKHOCTH JIJIsI Pa3BUTHUS

KontpoJib [Teperpyska; ctpecc

Wcnosb3oBaHrie HABBIKOB [Teperpyska; ctpecc

MexxanyHOCTHBIE KOHTAKThI Hepocratok JTU4HOTO KOHTPOJIL;
CTOJITIOTBOPEHUE

Jlsist TOro 4TOOBI PYKOBOAUTENH CMOT CO3/IATh ONITUMAJIBHBIE YCJIO-
BUSI C TOYKH 3peHUs MOJ|/lepKaHnsl BBICOKOTO YPOBHS TPY/IOBON MOTH-
BaI[¥ MMOYNHEHHDIX, €My CJIEIYET XOPOIIO Pa3OUpaThCsi B TOM, Kak
MOZKeT BJIMSITh paboydast CUTyallust Ha WX YIOBJIETBOPEHHOCTD TPYIOM
1 JKeJIaHue IIPUJIaraTh J0NOJHUTEIbHbIE YCUIINS IPU BBIIIOJHEHUU 110-
PYYEHHBIX 3Q/[aHU.

«MoruBarontast fueta» pabOTHUKOB J0JKHA OBITH XOpoIo cHa-
JIAHCHUPOBAHA, B HEHl IOJUKHO OBITH TOCTATOYHO PA3HBIX «BUTAMUHOBY.
Ho AD-niepemMeHHbBIE TIPU 9TOM TasIT B cebe OMAaCHOCTD, IIOCKOJIbKY OHU
MOTYT BBICTYTIaTh He TOJIBKO B KayecTBe MOTMBATOPOB, HO U B KayecT-
Be ieMoTuBaTOpoB. O6parnuTe BHUMAHUE, YTO 32 STUMU MEPEMEHHBIMU
CTOUT CTUJIb PYKOBOJICTBA U OpraHu3alus Tpyaa.
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Mmaga 3. CogepxartenibHble TEOPUM MOTUBALMNA

IMOAXOJ ATKUHCOHA U MAKJIEJIJTAH/IA
(IOTPEBHOCTD B TOCTUKEHUN
11 BO BJIACTH)

Amepukanckuii yuennrii /[aBun Makiennann 3anHTepecoBascs,
4eM OTJUYAIOTCS JIIOH, TOOUBIINECS BHICOKUX Pe3yJIbTATOB B CBO-
eir chepe nesarenbHocTH. OH U €Tr0 KOJIJETU BBISIBUJMU, UTO TaKUX
JIIO/Ie OTJIMYaeT BBICOKUIT YPOBEHD Pa3BUTHUS CJEAYONINE TTOTPeO-
HOCTel:

® OTPEOHOCTD B JOCTHKEHUSX: CTPEMJIEHIE K JJOCTHKEHUIO YCIlexa,
K TOMY, YTOOBI TIPEB30OUTH JPYTUX JIIOfIel, 4TOOBI PeniaTh CJI0KHbIE
3a/1a4l;

e norpedHOCTh B adpduauanuu: moTpebHOCTh UYBCTBOBATH CBOIO
NPUHAJIEKHOCTD K TPYIIIe, CTPEeMJIeHUe yCTAaHABJIWBATb TECHbIE
JINYHbIE CBA3U C IPYTUMU JIIOJIbMU;

L HOTpCGHOCTb BO BJIACTH: CTPEMJIEHNE OKa3bIBATbh BJIMAHWE HaA /IPY-
rmx ]IIOIIeﬁ, KOHTPOJIMPOBATb UX ﬂeﬁCTBHH, HECTHN OTBETCTBEHHOCTD
3a pe3yJbTaThbl A€ATEJIbHOCTU JIPYTUX JIIOI[GIZ.

[TorpebHOCTD B adduananiuy B OCHOBHOM COOTBETCTBYET yiKe pac-
CMOTPEHHBIM COTMAIBHBIM TOTPEOHOCTSM U TIOTPEOHOCTSIM B yBaxKe-
HUW TTUPaMIIbl Maciioy, oaToMy Mbl He Oy/eM OCTaHABJIMBATHCS Ha
Heit 0c060.

JIroam cy1ecTBeHHO pa3inyaloTCs 110 CTeTIeH! BJAUSHUS Ha UX [T0Be-
JIeHUe TO¥ WU UHOM IPYTIbI MOTPEOHOCTEN.

3aroyiHuB TECT, HpI/IBGI[eHHbel HUIKE, BbI CMOJKETE OIIPEAECI/INTD,
KaKue HOTpe6HOCTI/I OIIpeAe/IAI0T Ballle II0OBe/J€HUE B IIEPBYIO O4e-
peab n, CaA€NO0BATENBHO, KaKNME€ MOTUBBI [IJIsd BaC ABJAIOTCA BEAY-
InuMU.
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<)  Ouennre cebs
Tect Ha BbIsIBJICEHHE NPE00JIAIAIOIKX IOTPEOHOCTE

Nucrpykuus: Ommemvme 3nauxom v’ me 60npocwvl, Ha KOMopwvle 6bl
omeemuiu ymeepoumenvHo.

1. HpaBstca i BaM Takue CUTyallud, B KOTOPbIX JTUYHO BBI
JIOJKHBI HAXOUTH PEIeHUsT BOSHUKAOIINX TTPO6IeM?

2. IlpeamounTaere i BBl 3a7Ia4¥ CPeHEN CJIOKHOCTH, TIPE/I-
Jlararolue yMepeHHbI, B3BEIIIEHHbIN PUCK?

3. Hy:kmaerech Jii BbI B 0OPaTHOI CBSI3M O TOM, KaK BbI HCITOJI-
HsieTe CBOIO paboTy?

4. Tpatute i BbI BpeMsi Ha 0O [yMbIBaHUE TOTO, KAK YTy UIITUTD
CBOIO PaboTYy, KaK BBIMOJHUTH KAKYIO-TO BAJKHYIO 33/1a4y, KaK
JOOUTHCS ycreXa B TeX WJIM MHBIX CUTYaIIHsIX ?

5. OTaere Jiv BbI IPETIOYTEHIE TAKON PAbOTE MU TAKUM CH-
TyalusiM, KOTOpbIe ai0T BO3MOKHOCTD COIMAIbHBIX B3aUMO-
JIeNICTBUIA, KOHTAKTOB C IPYTUMU JIFOTbMMU ?

6. Hacro siit BBI 0OpaiiaeTe BHUMaHUe HA Te€ B3aUMOOTHOIIIE-
HUSI, KOTOPBIE CKJIQJIBIBAIOTCS Y BAC C OKPYKAIOMIMMU ?

7. CuuTaeTe 1 BBI, 9TO YyBCTBA JPYTUX JIOZEH OYeHb BaXK-
HBI?

8. IlpITaerech 11 Bbl yIa:KUBATh OTHOIIIEHUS MEKIY JIIObMHU,
KOT/Ia BO3HUKAIOT KaKNe-TO TPEeHUS ?

9. [IprTaeTech i BbI OKa3bIBATh BJAUSHUE HA IPYTUX JIOJEH 1
KOHTPOJUPOBATH UX?

10. Crapaerech /i1 BBI B TpyIITie 3aHATH MO3UTIAIO JIUjiepa?

11. Tlonyuaere i BbI yIOBJIETBOPEHME, Koraa yoOexmaere
JIPYTHUX JITOJIEN B YEM-TO?

12. CymTaloT J1 OKPYsKaoI(e BaC HACTOMYUBBIM, SHEPTHUY-
HBIM 1 TPEOOBATETBHBIM YEJIOBEKOM?

R & R ® RI|*

N RN H ® ®H &
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\

@
Koy k Tecty

% Ecan ol otBeTrin "Jla" Ha éonpocwt 1-4, TO BbI MeeTe BBICOKYIO
HOTPEOHOCTH B JOCTUKEHIL.

% Ecsm Bor otBetrain "Jla" Ha 6ompocet 5-8, TO y Bac CUIBHO BbIpa-
’KeHa MOoTPeOHOCTh B TIPUHAIEKHOCTH K TPYIIE, B MPU3HAHWUH, B
YCTAHOBJIEHUU XOPOIIMX OTHOIIEHUH C JIIOJbMU.

% Ecsm Bol otBetmin "/la" Ha 6onpocwut 8-12, To BbI MeeTe CUITBHYTO
OTPEOHOCTH BO BJIACTH.

PaccMmoTtpuM moapobHee TOTPeOHOCTh BO BJIACTH U MOTPEOHOCTD B
JIOCTYIKEHUSIX.

Hompe6nocmb 60 éJlacmu U OKa3aHuu 6JauUAHUA

[ToTpebHOCTD BO BJIACTH IMPOSIBJISIETCS B TOM, YTO YETOBEK CTPEMMUT-
€S KOHTPOJIMPOBATD JIOJIEl, peCyPChl U TIPOIIECCHI, IPOTEKAIOIHE B €r0
OKPY KEHUHU.

Jlfoi 3HAYUTETHHO PA3JIMIAIOTCS IO BBIPAKEHHOCTH TTOTPEOGHOCTH
BO BJIACTH M 110 €€ TIPOSBJICHUIO B roBeeHnr. OHU TOIyYaioT YI0B-
JIETBOPEHUE OT CBOEro BJAMSHUSA Ha APYTHX, OT CBOEH CIHOCOOHOCTH
BBI3BIBATD Y JIOAEH CHUJIbHBIE OMOILUU — CTPaxX, BOCXUIIEHUE, THEB U
T.1. J[pyrue nosy4aot y0BOJbCTBUE OT MAHUITYTMPOBAHUS JIOAbMU,
TPETHUM BJIaCTh HEOOXOAMMA It JOCTU/KEHUS CTOSIIMX Mepel HUMU
esiei. B ro6oM ciydae HarboJsiee HEoCpeCcTBEHHON (hOPMON y10B-
JIETBOPEHUS MOTPEOHOCTH BO BJIACTH ABJISIETCSI BOSMOKHOCTD IIPSIMOTO
BJIMSTHUSI HA YYBCTBA, OTHOIIEHUS 1 TIOBEIEHIE JIIO/IECH.

JInma ¢ BBICOKON MOTHUBAIMel K BJacTH (JJIOMUHUPOBAHUIO) MOTYT
OBITH TIO/IPa3/eIeHbl Ha JABE TPYIIIIHL.

IlepBylo rpynmy coCTaBJISIIOT Te, KTO CTPEMUTCS K BJIACTU paju
camoii Biactu. B riepByio odyepe/ib UX NMPUBJIEKAET BO3MOXKHOCTb OKa-
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3bIBaTh BJMSIHME Ha APYrux jojeil. MIntepecsl opranusanuu s HUX
4acTO OTXOJAT HA BTOPOH IJIaH, OHM KOHIIEHTPUPYIOT BHUMaHHUE Ha
CBOEN PYKOBOJAIILEIH TO3UINN B OPraHU3allUK, Ha BO3MOXHOCTH BJIac-
TBOBAaTh, Ha CBOEI cuJjie B opranusaiinu. VX He CTOJIbKO BOJIHYIOT MHTe-
pechbl OpraHu3aliy, UHTEPECHI /1eJ1a, CKOJIBKO T€ BBITO/[bl, KOTOPbIE OHU
IIOJIyYAIOT, 3aHUMad PYKOBOAAILNE JOJLKHOCTH.

Ko BTOpOI#i rpymnie oTHOCATCS Te JINIA, KOTOPbIe CTPEMSATCST peasu-
30BaTh CBOW JIMJIEPCKUI TIOTEHIIMA B UHTepecax Jlesa, Pajid peleHus
OpraHM3aIMOHHBIX 33/1a4. HarborbIiie BO3MOKHOCTH YI0BJIETBOPEHUS
3TOTO CTPEMJIEHUS OTKPBIBAIOTCA IIPU 3aHATUM PYKOBOIAIIMX JOJIK-
HocTeil. JI1onu, oTHOcsIrecs KO BTOPOii TPyIIIe, Y/I0BJIETBOPSIOT CBOIO
MOTPEGHOCTH BO BJIACTU TEM, YTO OMPEIEISIIOT 1IEJU, CTABST 3a/[a4u Iie-
pell KOJUIEKTUBOM M YYacCTBYIOT B IIpoliecce X JocTkenus. [Ipu atom
OUYEHb BAXKHO, YTO OHM MIIYT BO3MOKHOCTH MOTUBUPOBAHUA JIIOJIEN Ha
MOCTUKEHME TUX 1eJIel ¥ TIPUBJIEKAIOT MOAYUHEHHBIX K BBIPAOOTKE 11e-
Jiell ¥ TOMOTaloT B UX JoCTHKeHUH. [T0TpeOGHOCTD BO BJIACTH JJIST ATUX
JoJiell — He CTpeMJIeHHe K Y/I0BJIETBOPEHUIO CBOETO THIEC/aBus, a CIo-
€00 pelleH st OpraHU3aMOHHbIX 3aj1a4. TaKe JIo/IU TPeIaHbl CBOEH op-
TaHM3AIINH, YBJIEYEHBI IEJIOM U PabOTaIOT, HE CYUTASICh CO BPEMEHEM.

MotuBaiusi BO BJaCTU MOKET MPOSBJISATHCS HE TOJBKO B CTpeMJie-
HUU YeJIOBeKa OKa3bIBaTh BIUSHUE HA PYTUX JIOAEH, HO U B JKeJIaHUN
OCYIIECTBJISATh KOHTPOJIb 32 CBOEH pabouell cuTyalyeil, B CTpeMJIeHUN
K GOJIBIIIE CAMOCTOSITETBHOCTH M HE3aBUCUMOCTH B pabore.

.HI/IHa C HU3KOU HOTpe6HOCTI)IO BO BJIaCTH U30eraior PYKOBOIANINX
ITOCTOB W HMCIIBITbIBAIOT I[I/ICKOM(bOpT, Korzia UM IIpUXOJAUTCA PYKOBO-
AUTDb WMJIN OKa3blBaTb BJIWAHUE Ha APYTUX JIIOIIGfI.

Ilompe6rocmv 6 docmudscenuu ycnexa

[ToTpebHOCTD B JOCTUKEHUH BBICOKOTO PE3YJIBTaTa, KeJIaHue Ipeyc-
1eTh uMeeT HOJIBINOEe 3HAUYEHHUE JIJIsT TOHUMaHUST pabodero MoBeIeH s,
Jlioan ¢ BBICOKOII TIOTPEOHOCTHIO B JOCTUKEHUSX TOTOBBI IIPUHUMATh
Ha cebs1 OTBETCTBEHHOCTD IIPU PELIEHIH IIPOOJIEM, CTPEMSITCS ObIThH yC-
HENTHBIMU, IPEIMTOYUTAIOT CAMOCTOSITEIBHY 0, pa3HOOOpasHyto paboTy.
PaboTHUKY ¢ HU3KOII TIOTPEOHOCTHIO B OCTHKEHUH ITPEIOYNTAIOT Ha
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pa60Te HUMETDb /1€JI0 CO CTa6I/IJIbeIMI/I, HaJl€JKHBIMU, IIPEACKA3yEMbIMN
CUTyalluUAMMU.

VceneoBanus OKa3alu, 4To oAU, 00J1aalo0lue CUIbHON TTI0Tped-
HOCTBIO B JIOCTUKEHUH, XapaKTePU3YIOTCS PS/IOM cIielinniecKux 9epr.

XapakTepuCTUKY JIIOfIel, 00afaloUX BBICOKON MOTPEOHOCTHIO B
MOCTIKEHUN

1. Cxaonnocmo Kk cpeoneii cmenenu pucka, K paccCHumanHomy puc-
Ky. MHOTHE CYUTAIOT, YTO JIFO/IU, UMEIOIINE BBICOKYIO TOTPEOHOCTD
B IOCTYZKEHUH, GYIYT CKIIOHHBI K BRICOKOMY PUCKY. OIHAKO pe3yJib-
TaThl UCCJIEIOBAHUI TTOKA3BIBAIOT, YTO ITO He Tak. Harpumep, B K-
crieprMeHTe ¢ HabpachIBaHMEM KOJIEIl Ha KOJIBIIIEK OBLIO MOKa3aHo,
4TO JIIOJN C HU3KOW M BBICOKO# TIOTPEGHOCTHIO B IOCTUKEHUH BELYT
cebst To-pasHoMy. IHIMBU/IBI ¢ HU3KOH TTOTPEOHOCTHIO B TOCTHIKE-
HUU CTPEMSITCSI BCTATh JIUOO CAMIIKOM OJIM3KO K KOJIBIIIKY, J100
CJIUTITKOM JIAJIEKO OT Hero. VCcIbITyeMble ¢ BBICOKON TTOTPEOHOCTHIO
B IOCTUIKEHUU BCET/Ia TAaK BBIOMPAJN PACCTOSTHUE OT KOJIBIIIKA, 4TO-
ObI 3TO 1aBAJIO BO3MOKHOCTD IIPOBEPKU UX BO3MOKHOCTEH. OHE He
BCTABAJIN CJUIIKOM GJIM3KO, TIOTOMY YTO TOT/A 3TO OBLIO OBl OYEHb
IIPOCTO, ¥ He OTXO/IUJIN OUY€Hb IaJIEKO, TOTOMY YTO TOT/IA TIOTaIaHe
KOJIbI[A HA KOJIBIIIEK OTPEIEIsIOCh Obl HE UX YMEHUSIMHU, & JIUIIb
MIPOCTOU CJIYYaHOCTBIO UJIN yIaueid.

JIpyruMu cJIOBaMu, JIIOAN ¢ HU3KO# MOTPEOHOCTHIO B MOCTUKEHUN
CKJIOHHBI JINOO K HU3KOMY PUCKY, JTUOO K CJHUITKOM BBICOKOMY, TOT/IA
KaK WHIMBH/IBI C BBICOKOW MOTPEOHOCTHIO B JIOCTHIKEHUU CKJIOHHDI
K Cpe/iHeil CTeleHn PUCKA, K PACCYNTAHHOMY PHUCKY. DTO OBLIO TOJ-
TBEPK/IEHO B MHOTOYMCJIEHHBIX 9KCIIEPUMEHTAX HAaYMHAsA OT JETCKUX
UTP U 3aKaHUYMBas IPUHSATHEM Ba)KHBIX pelleHuil B 1podeccruoHab-
HOU JIeSITEJTIbHOCTH W BBITTOJHEHUEM OTBETCTBEHHBIX PadoT.

2. Ilompedrocmob 6 Hemedrennol 06pammnoi céasu. JIoau ¢ BbICOKOM
OTPEOHOCTBIO B JOCTHKEHUU MPEAIIOYNTAIOT TAKAE BUDL JEATEIb-
HOCTH, KOTOpPbIe JAIOT BO3MOMKHOCTH IOJIyYeHHs HeMeAJEeHHON u
KOHKPETHON 00paTHOM CBA3KM O cTeleHu AocTuxeHus nean. OHu
TATOTEIOT K TaKUM paboTaM WM TaKUM IpOgeCcCHsM, Iie €CTh BO3-
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MOKHOCTB ITOCTOSTHHOM OIEHKU JIOCTUTHYTBIX Pe3yJIbTaTOB (TOPTOB-
JIsT, CTPOUTEIBCTBO) M MPEAIOUYUTAIOT TaKie X000H, KOTOpPhIE Jaf0T
BO3MOKHOCTB TIOCTOSTHHO BUIETh PE3YJIbTaT Win mporpecc (pabora
110 JIePEBY, PEMOHT MAIlIUHbI U T.I1.).

3. Yooenemeopenue om camozo npouecca evtnoanenus padomot. Jlonn
C BBICOKOM TIOTPEOHOCTBIO B I0OCTUKEHIH HAXOAAT YIOBJIETBOPEHUE OT
CaMOro IIPoIiecca BHIMOJHEHNS 3aJaHI, He 00s3aTeIbHO COIIPOBOJK-
JIATOTIETOCS MAaTEePUATBbHBIMU TOOIIPEHUSIMA. VIHAMBUIBI C BBICOKOI
TOTPEOHOCTBIO B IOCTHKEHUN PAaCCMaTPUBAIOT JIEHBTH Kak hopMy 06-
PaTHOI CBSI3M MJIN [TOKA3aTelb TOTO, KaK OIlEHUBAETCs UX paboTa.

4. 3axeavennocmv 3adanuem. Eciii 4eJOBEK € BBICOKMM yPOBHEM
HOTPeOHOCTH B IOCTVKEHIH BBIOPAJ T1€JIb, TO OH UMEET TEHIEHITHIO
MOJTHOCTBIO TTOCBAMIATEH ceOst paboTe, MOKa OHA He OYIeT yCIHENHO
3aBepiiena. Onu He Ja005T 6POCATH JIEJI0 HA TTOJIOPOTE U He JI00SAT
paboTaTh BIIOJICHUIIBL.

VccenoBarenu, u3yvaroriue moTpeGHOCTD B IOCTHKEHUSIX, BBIIEIIH-
JIA JIB€ COCTABJISAIONINE, OIPEIC/IAIONMe YPOBEHb Pa3BUTHA Y YEJOBEKA
9TOM MOTPEOHOCTH: MOTHBAIIKS K YCIIEXY U CTPEMJICHUE n30eKaTh Hey/la-
yu. Hanpumep, ycepane ydeHnKa, BBIIOJIHSIONIETO JOMalllHee 3a/laHHue,
MOJKET OIPEIEIAThCS KaK JKeJaHUEM TOJyYUTh XOPOUIYI0 OTMETKY, TaK
1 CTPAXOM TIOJIYUYUTD IIJIOXYIO OTMETKY, TOPUIAHUSI CO CTOPOHBI YUUTEJIS
vi OOSI3HBIO HaKazaHust pouTesieil. [Ipr 5ToM BO3MOKHO Kak mpeobJia-
JlaHue O/THOM U3 COCTABJIAIONINX, TAK U UX OTHOCUTEJLHOE PaBHOBECHE.

AN Ouenure ce6s

TecT Ha BbISIBJIEHUE MOTHUBAIIUU K yCIIEXY
NJIA CTPEMJICHUA u3bexKaTh Heyaayun

[To kaxaoMy MyHKTY BbiGepuTe TOT BapuaHT orBera (<«/la» mim
«Hert»), KoTOpBIit HanGoOJIEe TOYHO OTPAXKAET Ballle MHEHE, 1 TIOCTABb-
Te 3HaY0K v’ B COOTBETCTBYIONIEH rpade.
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Jla

Her

1. Hayunast paboTy, st HaIeloCh Ha yCIIex.

2. 51 akTuBeH B paboTe.

3. 4 cTpemiioch K TPOSABIEHNUIO MHUTTUATHBDI.

4. IIpu mopyyeHUU MHe OTBETCTBEHHDBIX 3a/laHUI 51
cTapaioch M0 BO3MOKHOCTH HAWTHU IMPUYNHBI OTKAa3a
OT HUX.

5. 51 3ameuast 3a co6oit, 4TO s BBIGUPAIO JTUOO CIIHII-
KOM JIerKKe 3a/laHust, TMO0 HEBBITIOJHUMBIE.

6. [Ipu BcTpeye ¢ mpensATCTBUSIMU s, KaK IIPaBUJIO,
He OTCTYIAIO U Iy CTIIOCOOBI UX MPEOIOTEHIS.

7. KOI‘ZIH [mocJjie ycuexoB nayT neyaadiu, A CKJIOHEH
MEHSITH CBOI B3IJIAL Ha IIPOHLJIbIE JOCTUKEHMA.

8. b dexTuBHOCTH MOl pabOTHl B OCHOBHOM 3aBH-
CUT OT MOE€Ii 11eJIeyCTPEMIIEHHOCTH, a He OT KOHTPO-
JISI CO CTOPOHBI PYKOBO/ICTBA.

9. IIpu BBITIOJIHEHUN TOCTATOYHO TPY/IHBIX 3a/JaHUT
B YCJIOBUSX JepuinTa BpeMeHH s TIOKa3bIBai0 XY/I-
IIMe Pe3yJIbTaThl, 4eM OOBIYHO.

10. A ckyioHEeH TPOSBIAATH HACTOMUYUBOCTD B JIOCTHU-
JKeHUU 1[eJIN.

11. 4 ckJOHeH ITaHupoBaTh cBoe Oy/yllee Ha J0-
CTaTOYHO OT/AAJIEHHYTO MEPCIIEKTUBY.

12. Ecii g puckyio, TO C pacueToM.

13. {1 He oueHb HACTOMYUB B JOCTUKEHUU 1[€JIU, OCO-
GEHHO eCJIM OTCYTCTBYET KOHTPOJIb CO CTOPOHbI Ha-
YaJbCTBA.

14. §1 mpeamoYnTalo CTaBUTH MEpest cOOOH T0CTATOU-
HO TPY/IHbIE, HO IOCTKUMbBIE 32/1a4 1.

15. B ciiyuae Heymauum Tpu BBITOJHEHUU 33/1aHUS
MOI MHTEpeC K HeMy Ia/laeT.

16. Ecau mocie Heyay HauWMHAETCS TOJIOCA YCITe-
XOB, 51 3a0BIBAIO O CBOMX HEy/Iadyax.

BU3HEC BU3HEC
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17. 4 upexanounTaro IUIAHUPOBATh CBOE Oymaylee
JINIIb Ha OJIvKaiiiiee BpeMsl.

18. IIpu pabore B ycaoBusx aeduIuTa BpeMeHH s
[IOKA3bIBAIO JIyYIlle Pe3yJIbTaThl, JaKe eCId 3a/a-
HUS JOCTATOYHO TPYAHBIE.

19. B ciryuae Heymaun s, Kak MpaBuJIo, He OTKa3bIBa-
10Ch OT pPellleHusI TOCTaBJIeHHON 3a/1a4n.

20. Ecsiz st cam BbIGpast st cebst 3a1aHme, TO B CIIy-
yae HeyJauyu OHO CTAaHOBHTC emie Oojiee MHTEpec-
HBIM J[JII MEHS.

\

Ca
Knrou k mecmy

OmuH GajLuT TOIyYaoT OTBETH «/a» Ha yTBepkKaenus 1-3, 6, 8, 10-
12, 14, 16, 18-20 u oTBeTHI «HET» Ha yTBep:Kaenus 4, 3, 7,9, 13, 15, 17,
[ToxcunTeiBaeTcd obIee KOJTNYeCTBO OAIOB.

Ecin 8o HaGpasiu ot 1 1o 7 6aJ10B, TO JJIs Bac XapaKTepHa CKopee
60sI3Hb HEYIAuN.

Eciu 8ol HaGpasu ot 8 10 13 6ajoB, 3TO CBUAETEIBCTBYET O TOM,
YTO JIJIS BAC XapaKTEPHO B PAaBHOI CTEMEHU KaK CTPEMJIEHUE K YCIIEXY,
Tak 1 u3beraHme HeyIauu.

Ecam Bb1 Habpanu ot 14 10 20 6aj10B, Bac OT/IMYaeT MOTHBAI[US Ha
yCITex.

Hwuske B Tabmuie 3-6 mpuBeseHbl OCHOBHBIE XapaKTEePUCTHKHU JIO-
Jieil, OPUEHTUPOBAHHBIX Ha AOCTHKEHME ycrexa (BbICOKas moTped-
HOCTb B JIOCTVKEHUU yCIieXa 110 CPaBHEHUIO C WHAWBUAMU, OPUEH-
THPOBAHHBIMU Ha M30ekaHue Heygaun (HU3Kast MOTPeOHOCTh B JI0-
CTHKEHUH yCIiexa).

132 W T Casnenne . — TOP-PERSONAL.ru
EPCOHAJIOM



Masa 3. CoagepxatenbHble TEOPUM MOTMBALINN

Tabnuya 3-6

XapaKTepHCTHKH JII0/Iel C BICOKOH M HU3KO MOTPEOHOCTDHIO
B JIOCTHKEHUH ycrexa

Momue docmusicenus ycnexa

Momue usbexcanus neyoauu

Broicokas AKTHUBHOCTDb, JK€J/JIaHNE
Z[efICTBOBaTb B  HalIpaBJIEHHUH
IMOCTaBJIEHHON neamn

Huskag axkTuBHOCTB, OO0OA3HD
nencTBuga

CaMOCTOHTeJIbHOCTb,
HOCTDb B CBOUX CHJIaX

yBepeH-

VX0l OT CaMOCTOSITEJIbHOCTH,
CTpeMJICHUE He JIeHCTBOBaTh 6e3
YKa3aHuil cBepxy

ToroBHOCTH MATH HA PUCK U yBe-
PEHHOCTD B yCIIexe

CTpemieHue He PUCKOBATh, Iie-
pecTpaxoBaTbCsl

YBepeHHOCTh B TPaBUJIbHOCTU
CBOUX IE€UCTBUN

W3nuiHgas ocTOPOXKHOCTb IIPU
NPUHSATUAN pelieHnit, 60sI3Hb He-
yJIaul U HaKa3aHus

JoTOoBHOCTD K BBICOKOU CTeIleHU
OTBETCTBEHHOCTH

CrpemiieHue TepesioKUTb  OT-
BETCTBEHHOCTD 32 IIPUHATHE pPe-
IIeHUs Ha IPYTUX

HaresnenHocTh Ha pelieHue BO3-
HUKAIOIUX [1PO0JIeM

Crpemienne usbexarsb IpodIeM
un 000MTH MX

MHorouncieHHble UCCIeIOBaHNS TOATBEPANIN CBI3b MOTUBAIINT
TMOCTUKEHUST € TPOU3BOAUTENBHOCTHIO U 3((hEKTUBHOCTHIO TPY/IA.
BblI0 BBISBIIEHO, YTO PYKOBOJAMTENM, KOTOPBIE YCIIEIIHO PaboTalu B
YCJIOBHUSX OCTPON KOHKYPEHINH, UMeJI G0Jiee BBICOKYIO TIOTPEOHOCTD
B JIOCTMIKEHUSIX, YeM UX MeHee yCIelHble KOoJLIern. Bpiro Takske oOHa-
PYZKEHO, UTO JIIO/IH, J0OUBAOIIIECS yCIieXa B COPEBHOBATEIbHBIX CUTY-
alusIX, UMEIOT YPOBEHb MOTUBAIIUN JIOCTUKEHU 3HAUUTENBHO BBIIIIE
CPe/IHEer0 YPOBHSI.

PykoBoauTe I MOTYT BJIUSITH HA CHITY TOTPEOHOCTH B IOCTUKEHUSIX
CBOUX MTOYMHEHHBIX, TIO3BOJISIST UM TIPOSIBJISATH GOJIBIIE CAMOCTOSITEb-
HOCTH, OTBETCTBEHHOCTH W WHUIMATHUBBI, JeJasi 3a/aHust Bce GoJiee
CJIOKHBIMH, PETYJISIPHO OCYIIECTBJISIS OIEHKY paboumx TOKas3aresieit
U TIOOIIPsisi BBICOKKE paboumne pe3yJibraTbl. PYKOBOIUTENH, KOTOPbIE
OepyT 3Ty CTpaTeTuio Ha BOOPYKEHUE, YaCTO FOBOPSIT, YTO CTPEMSITCS
copMHPOBATH Y TIOAYMHEHHBIX TICUXOJIOTHIO TIOOeIUTE e,

BU3HEC BW3HEC EW3HEC  EW3HEC
DRAEC PEOETS 1eRHONGim nPOdECCh
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N3yuenue pa3anyHbIx npodeccuii mokasasno, 4To JJid MperpuHu-
MaTeJsieil XapaKkTepHa MOTUBAIIUA IOCTUKEHUS BBIIIE CPeIHEr0 YPOBHS
Y MOTHBAIIUS B COIMAIBHBIX CBSI3SIX HUKE CPeHEro ypoBHst. Ix 60.1b-
11e BOJIHYET yCIIeITHOE BBIITOJIHEHNE ITOCTaBJIEHHOW 3a/Ia4UN.

Beiciire pykoBoguTenn UMeoT 6ojiee BBICOKYIO IIOTPEOHOCTH BO
BJIACTU U CTPEMSATCH Pean30BaTh 3Ty BJACTb, 3aCTABJIAS IPYTUX JIIO-
Jieil IPUHUMATh M JOCTUTaTh 1ieju opranusaiuu. Ctpemienne pa6o-
TaTh Ha GJIar0 OpraHu3aluy U IMOTPEOHOCTb OKa3bIBaTh BJMSHKE Ha
JPYTUX JleJIaeT TAaKUX JII0Jleid O4eHb IIeHHBIMU JIJISI OPraHu3al[iu.

PaccMoTpuM, Kak BBICOKUI yPOBEHB MTOTPEOHOCTH B IOCTUKEHUH, B
IIPU3HAHUU U BO BJIACTU COOTHOCUTCS C OCHOBHBIMU XapaKTePUCTHUKA-
MU paboThI U Kak¥e Chepbl eI TETbHOCTH O3BOJISIIOT JIYUIIe TPOSIBUTD
cebst JIIO/ISIM, IMEIOIIUM BBICOKUI YPOBEHD ATHX MOTPEOHOCTEI.

Tabruya 3-7
Kaxkue Bujibl /esIT€IbHOCTH JIyYllle NOAXOST /IS JII0AE’
C BBICOKO# MOTPEGHOCTHIO B IOCTUKEHUSAX, B IPUHA/TIESKHOCTH
K TPYIIIe U BO BJACTH

Ilompebnoc- | Xapaxmepucmuxu paoo- Ilpeonouumaemvie
mu mbt, 6 KOMOPOU NPOAG- npogpeccuu, cipeput
Jsiemcs 0annas nompeo- dessmenvHocmu
HOCMb
Boicokas Boicokas otBeTcTBeHHOCTDh | [IpeanpunumaresnbcTBo
norpebHocTs | [lepcnekTuBHast pabora, | Pabora Tam, rie omiara
B JIOCTHIKe- | Opocarolasi BhI30OB BO3MOJK- | /KECTKO yBsi3aHa C JI0-
HUSAX HOCTSIM PabOTHHKA CTUTHYTBIM  pe3yJibTa-
TOM: TOPTOBJIS, PeKJa-
Ma U T.I1.
Broicokag HeobOxoauMocTh ~ BBICOKO- | YdacTue B JIOOBIX IIPO-
HOTPEOHOCTD [TO  YPOBHS COTPYAHUYECT- | (DECCHOHAIBHBIX — TPYII-
B TIpUHA- Ba Cpelll YJIEHOB TPYIIDL (TaX, MPeIIoIaraionix
JUIEKHOCTH K | IpysKecTBeHHast atMocdepa, | paboTy B  KOJUIEKTHBE,
rpymie rpymnmnoBasd (KOMaH/Hasd) pa- | BBICOKMH yPOBEHb CO-
6ora TPYIHIYECTBA C IPYTUMU
YJIeHAMU KOJIJIEKTHBA
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Boicokas BosmosxknocTts  mposiBaiaTh | BoeHauanmbHUKY, TOIN-
HOTPEOHOCTH | BIACTh, CAMOCTOSITEIBHOCTD, | TAKH,  PYKOBOAMTEJIH
BO BJIACTHU Oparb Ha cebsi OTBETCTBEH- | PA3HOTO YPOBHSI

HOCTH U OKa3bIBaTh BIUSHUE

Ha JIPYTUX Jioel

KPUTHUKA COIEPKATEJIBHBIX TEOPUI

ComepskaTesibHbIE TEOPUK MOTHBAIIMHK JIEJIAI0OT aKIIEHT Ha COoAepIKa-
HUW BEAYIIUX MOTPeOHOCTEH, 3aCTaBISIONIMX YeJToBeKa JeiiCTBOBATh
ompeziejeHHbIM 0Opa3oM. Hampumep, Mbl 3HaeM, 4ToO /st pabOTHUKA
C BBICOKOH MOTPEOHOCTHIO B JOCTHKEHUSX BAXKHO 3aKOHYUTD TPYAHOE
3amanue BoBpeMst. [109ToMy OH MOKeT ObITh 3aMHTEPECOBAH B TOM, UTO-
661 paboTaTh cBepXypouHo. /[t paboTHUKA € BBICOKOH TTOTPEOHOCTHIO
B caMOpeaIn3alliy BayKHO BbIZaBaTh PE3yIbIaThl CAMOTO BBICOKOTO Ka-
gyectBa. OH MOTUBHUPOBAH K paboTe ¢ MOBBIIEHHON aKKYPAaTHOCTHIO 1
TIATEJBHOCTBIO B CUJIY T€X BBICOKUX TPEOOBAHUI, KOTOPBIE OH IIPEb-
SBJISIET K COOCTBEHHOMY TPYALY.

Ha nepBbIil B3TJIs/, 9TOT TOAXO/ KakeTcs MPOCThIM. JlocTaTouHO
PYKOBOAUTEJIO OIPEAETUTh OCHOBHBIE TOTPEOHOCTHU TOAYNHEHHOTO —
U OH CMOJKET TIPe/ICKa3aTh TOT TUT 3a/1a4, Takue (haKTOPbI U YCIOBUS,
KOTOpbIe OyAyT HAUJIydIuM 06pa3oM MOTHBUPOBaTh paboTHUKa. Of1-
HAKO Ha MPAKTHKEe MOTHBUPOBAHUE MTEPCOHAIA SIBJISETCST HAMHOTO 00-
Jiee CJI0KHOM 3a/1aueil. ITO OTpeesseTcs CIeyIomnMu (haKTOpaMu:

e IloTpeGHOCTH MOTYT MEHSITHCSI CO BDEMEHEM.

e (Mopmbl BhIpakeHHs TOTPEOHOCTEN B MTOBEECHUH TOKE MOTYT OBITh
oveHb pasHbiMH. Harmpumep, OnH 4eJI0BeK ¢ BHICOKON MOTPeOHOC-
ThIO B 0E30ITACHOCTH MOKET JEHCTBOBATH OCTOPOKHO M U30erath
OTBETCTBEHHOCTH M3-3a CTpaxa CJeJIaTh OIMNOKY, APYToi 4eTOBeK
C TaKOW JKe CUJIBHON MOTPeOHOCTHIO B OE30IIACHOCTH MOJKET CTpe-
MUTbHCST OpaTh Ha cebst OTBETCTBEHHbIE 3a/[aHKsl U3-3a OTIACEHUIA, YTO
€ro MOTYT OIIEHUTH KaK IJIOXOr0 paboTHHKA.
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e Jlaxe ec mOTPeOHOCTH y PAGOTHUKA OCTAIOTCSA MOCTOSHHBIMU, [10-
BeJleHe MOKET M3MEHSThCA IO JaBlIeHrueM 00CTOSATeNbCTB. Tak,
pPabOTHUK ¢ CUJIBHON MOTPEOHOCTHIO B CAMOYBaKEHUH B OIMH JIeHb
MOJKET IIPEB30MTH BCE CaMble BBICOKUE OKMIAHUS CBOETO PYKOBO-
JIUTEJIS, a Ha APYTOii IeHb paboTaTh CIyCTs PyKaBa U3-3a TOTO, 4TO y
HEro BO3HUKJIU IIPOOJIEMbI BO B3AMMOOTHOIIEHHUX € KOJIJIETaM.

e Peaxkius pa3HbIX JO/Ieil HA TIPEISITCTBUA Ha MYTHU YIOBJIETBOPEHUS
TEeX WJIM WHBIX MTOTPEOHOCTEN TOKE MOKET ObITh pasandHoil. OxuH
pabOTHHK, BCTPETUB IIPEISATCTBIE B paboTe, GPOCUT ee, a IPyroi -
YZIBOUT CBOU YCUJIUSL.

ITH 3aMevyaHusl He 03HAYaloT, YTO Cco/leprKaTebHble TeOPUU HeBep-
HbI WK HE UMEIOT MPaKTU4YecKol 1eHHoCTH. OHU TTOMOTaloT PYKOBO-
JIUTEJISIM TIOHATH, YTO TPY/0Bas MOTHUBAIIUSA Y Pa3HBIX JIIOJE MOKET
ObITh pa3HOil. PyKOBOAUTEM MOJUKHBI CTPEMUTHCS K TOMY, UTOOBI
KaK MOKHO TOYHee OIEHUTHh U TMOHITh WHANBUIYaTIbHbIE TOTPEOHOC-
TU KaK/IOTO TIOAYMHEHHOTO U UCIIOJIb30BATh 3TO 3HAHUE [IJIsT BHIOOPA
TaKUX yTPABIEHUYECKUX BO3AEUCTBUIL, KOTOPbIE OYIYyT MAaKCUMAIHHO
MOJTHO YYUTHIBATH OCOOEHHOCTH TPYAOBOI MOTHBAIUU PAaOOTHUKA U
crieruuKy pabounx yCIOBHUIL.

SAJAHUA U YITPASKHEHUA

i

Konumpoavnwvte sonpocot
Ecnu 6vt 20100161, MO 207100 001)CEH 3ACMABAAMb HAC NPEONPU-
HuMamv onpedesiennvle Oelicmeus, HanpaseHHble HA NOJYUeHue

nUWU U NOO0EPHCAHUSA HCU3HEDeAMETbHOCU OP2AHUIMA.

Kak B Takom cjlyyae Bbl MOXeTe 06bACHUTD ronogHyto

sabacroeky?
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O0Ho u3 PpynoamenmanvHbIX NOIOHCEHUU IKOHOMUUECKO20 AHA-
AU3A 3AKTI0UACMC 8 MOM, YMO J100U 0eUCmeytom, pyKo8oocmaey-
SCb C60EKOPHLICMHBIMU UHMEPECAMU.

MNMouemy xe Toraa nNoceTUTenu pPecTopaHOB OCTABASIIOT
YyaeBble?

IIpeocmaevme cebe, umo 6vL nposenu uccaedoeanue, CpacHUG
pasmepvt 1aeswvlx, NOAYUEHHOLIX OPuUUUAHMAMU NPUBOKIATLHBLX
Pecmopanos om nacca)cupos nPoe3xncarouux noe3oos, u pamepot
4aeawvlx, NONYUEHHBLX UMU OM NOCMOAHHBIX KJIAUEHMOE.

Kakom pesynbrar Bbl cuutaete Hanbonee BepOSTHbIME
MNouemy?

i

Cumyauyus ons anaausa
IToueMy COTPYIHHKH HE XOTAT paboTaTh?

PykoBojicTBO KpyIIHOI TTPOM3BO/ICTBEHHOW KOMIIAHUU TTPUTJIACUIIO
BAC B KaueCTBe KOHCYJIBTAHTA JIJIsI COMAENCTBUSI B PEIIEHUH MPOOIIEM,
CBI3aHHBIX C HU3KOH FOTOBHOCTBIO ee IepcoHasia K CaMOCTOSITeIbHON
U OTBETCTBEHHOUW pabore. B ycioBusix, Korma TmpeanpusiTie Ha4aao
MacCIITaOHYI0 PEOPTaHU3AINI0, COTPYHUKU PaboTaioT Oe3 JKelaHwsl,
a TpoBe/IeHHbII HaKaHyHe COIIMOJIOTMYECKUI OIIpoC MOKa3al HU3KUN
YPOBEHb YIOBJETBOPEHHOCTH I€PCOHANA KOMIAHUU CO/lepKaHUEeM
TPy/la ¥ ero OIJIaTOi. YPOBEeHb TeKy4eCTH KaJpOB U HEBBIXO/IOB Ha pa-
60Ty 110 00JIE3HN OYEHb BBICOK, a TPOU3BOIUTENHHOCTD TPYy/Ia KpaiiHe
HU3Ka.
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PyK0BOJICTBO COOBIINIIO BaM, 4TO paboTa COTPYAHUKOB OILJIAYNBAET-
€4 XOPOIIIO, BO BCSAKOM CJIy4yae He Xy»Ke, YeM Ha JAPYTuX MpealpusaTUsIX
ropo/ia, I03TOMY OHU He TOHUMAIOT IPUYUHBI HU3KOU MOTHUBAIIMY T1€P-
coHasa. 3aKyIieHo HOBoe 000PYI0BaHIE, YTO TIO3BOJIAJIO CYTIECTBEH-
HO YJIy4IIATD YCJIOBHSI TPY/Ia Ha pabOvYMX MeCTaX, a IepCOHAJ BCE Bpe-
Mst HeZloBOJTeH. « Hapoy pa3basioBasicst v moTepsii 4yBCTBO PEATHHOCTHL.
Ha apyrux npeanpusTisix Jioau padoTaioT B XYAINIMX YCJOBUIX — U
BCEM JIOBOJIBHBI. JTO Ye0BeYecKast HeOIaroJapHOCTh U CTPEMJICHIE
clleJIaTh TIOMEHBIIIE ¥ MOJYYHUTD TT060JIbINe>, — TaK MPOKOMMEHTHPO-
BaJI CUTYAIMIO TUPEKTOP.

Bbl IpoBesIn psii MHTEPBBIO ¢ paGOTHUKAMU KOMITAHWH, B X0JIe KOTO-
PBIX BBIACHWUJIM, YTO, 110 UX MHEHUIO, PYKOBOJICTBO B OCHOBHOM peIIaeT
(puHaHCOBBIE M TEXHUYECKUE BOIPOCHI, HE Y/l J0JKHOTO BHUMA-
HUsT TpobieMaM paGOTHUKOB, OTIIATA TPY/IA TIJIOXO CBsi3aHa ¢ paboun-
MU pe3yJIbTaTaMu, JIOU He TTIOHUMAIOT IIePCIIEKTUB IIPEAIIPUATHS U CO
CTPaxOM CMOTPAT B 3aBTPALIHUM JICHb.

Kakue TeopeTtnyeckre nogxoppl Mornu 6bi NoMoyb 06b-
SICHWUTb BO3HMKLYIO Npobnemy?

Yto 6bl Bbl pPEeKOMEHZOBANM PYKOBOACTBY KOMMQAHWM
coenarb Ans UCNPABIIEHMS CUTyaUMM?



TJIABA 4.
IIPOIIECCYAJIBHBIE TEOPUU
TPYTOBOM MOTUBAIIU

B otamume ot cojiep;karesbHBIX TEOPUT MOTUBAIIUM, KOTOPBIE pac-
CMaTPUBAIOT CTPYKTYPY MOTPEOHOCTHON chephl YeI0BeEKa, TTPOIECCY-
aJIbHble TEOPUU PACCMATPUBAIOT MPOLECC MOTUBALIMY 1 3HAYEHUE MO-
TUBAIMK B JIOCTUKEHUHU BBICOKUX PabOUMX pe3ysbraToB. Baskneiiniee
MECTO B TIPOIECCYATbHBIX TEOPUSIX MOTUBAIMU OTBOJUTCS TOMY, KaK
pabOTHUK BOCHPUHUMAET PabodYyi0 CUTYallMio; PU 9TOM OCHOBHOE
BHUMaHUeE Y/eJIsieTcsl pacCMOTPEHUIO (PaKTOPOB, OIPeesIsSIoNnX, B
KaKOI Mepe 9TO BOCIIPUsITHE OYIET BJAUSATH HA CUITY MOTHBAIIHH.

K cambIM 13BeCTHBIM IIPOIleCcCyaIbHbIM TEOPUSM OTHOCSTCS:
e Teopus cupaseniauBocTu [Ix. Anamca;

e Teopus oxuganuil B. Bpyma;

e  KOMILIeKcHas Mojiesib MoTuBaiuu [loprepa-Jloyiepa;

®  Teopwus MOCTAHOBKM Iesielt aBuHa JIokka

TEOPUA CIIPABEAJINBOCTHA [IGK. AIAMCA

Teopust crpaBeIMBOCTH pacCMaTpUBAeT MOTHBAIMIO PaOOTHMKA
C TOYKU 3PEHUA €T0 OLIEHKU CUTYalluu M CKJIAJbIBAIONIErocs y Hero B
3TOW CBA3U IIPE/ICTABJIEHUS O CIIPABEIJIMBOCTU OTHOIIEHU MEXK/Ty HUM

EMIHEC EMIHEC EBM3HEC  EMIHEC
PRHAC BURMDS RMSNSTn BERMES, 1
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u opranusaiueil. [Ipu aToM OH cpaBHM-
BaeT ce0s ¢ APYTUMU JIIOAbME, COIIOC-
TaBJIsIsE CBOM BKJIAJ C UX BKJIQZIOM, CBOE
BO3HarpakJeHue 3a paboTy ¢ MX BO3Ha-
rpakaenreM. TOT 4YesoBeK, ¢ KOTOPhIM
pabOTHUK CKJIOHEH CpaBHMBaTh cebs,
JIOJIZKEH 3aHUMATh CXOIHYTO JI0JKHOCTb,
pelIaTh CXOKUe 3a4a4l UK BBIIOJIHITD
aHAJIOTUYHYIO pabory. Pabouwnii Oyjer
cpaBHUBATh cebst ¢ pabounM, a He ¢ JIH-
PEKTOPOM WJIU TIPE3UAEHTOM KOMIIAHUU,
POCCUMCKUI Bpad — ¢ POCCUNCKUMU BpauyaMu, a He ¢ aMepUKaHCKUMH,
JIMPEKTOP HEOOJIBIIIOrO MPOAYKTOBOIO MarasuHa — ¢ IUPEKTOPaMK Ma-
ra3lHOB TAKOTI'O e pasMepa, a He ¢ JUPEKTOPaMU KPYIIHBIX TOPrOBBIX
LIEHTPOB U T.IL

OcHOBOI CcyXIeHUH dYeToBeKa OTHOCUTENbHO CITPABEIINBOCTH
WUJTU HEeCIIPaBeJIMBOCTU CBOUX OTHOIIEHUN ¢ OpraHu3alueil aBiageTcs
CpaBHEHHE JIBYX OTHOIIEHHIL: TOTO, YTO PaOOTHUK MOJYUYUJI OT PabOTHI,
K TOMY, YTO MM OBLIO peaibHO CAEIaHO0, TO €CTh K €r0 BKJIaLy B paboTy,
C TaKUM JK€ OTHOIIEHHEM TOI'O YeJI0BEKa, C KOTOPBIM PaOOTHUK CpaB-
HuBaer cebs. IIpu 5TOM BO3MOMKHBI TPU BapHaHTa UTOTOBOM OIEHKH
TaKuX cpaBHeHuit (puc. 4-1):

e HejoILIaTa
e  crpaBe;IMBag OIljIaTa
e  [ieperiaTa.

Teopust Agamca mpezinosiaraet, 4To pabOTHUKU CTPEMSITCS K yCTa-
HOBJICHUIO CIIPABE/JIMBBIX OTHOUIEHUH C APYTUMU U CTapaIOTCs U3Me-
HATb T€ B3aUMOOTHOIIEHUA, KOTOPbIe OHU PACLEHUBAIOT KAK HeCIpa-
Be/IJIBBIE.

e Oryienrie HECIPABEJINBOCTHU IIPU Hedoniame BO3HUKAET TOT/IA,
KOT/Ia, 110 MHEHUIO PAOOTHHKA, €r0 COOTHOIIEHUE PE3YJIbTAT/BKJIA]
MeHbIIIe, YeM COOTHOIIIEHUE Pe3yJIbTaT/BKJIAJ] TOTO YesJ0BeKa, ¢ KO-
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PaGoTHuK, KOTOPBIii Pa0oTHHK, ¢ KOTOpPBIM
NMPOU3BOIUT CPAaBHEHHE NPOU3BOIUTCH CPABHEHHE

PesyabTar/Brian < PesyabTar/Briaan

Ilepennara?

ol

PesyabTar/Briaan > PesyabTar/Briaajn

po

CrnpaBeanuBast

omJjiaTta
PesyabTar/Briaan — PesyabTar/Briaajn

Puc. 4-1. Bapuanmul cpasnenuii 6 meopuu cnpasediusocmu Aoamca
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TOPBIM OH cpaBHUBAET cebs1. To ecTh YeJIOBEK CUUTAET, UTO JINOO OH
BJIOKIJI OOJIbIIIE TOTO YeJIOBEKA, ¢ KeM OH ce0si CpaBHUBAET, MOJIY-
YUB IIPU HTOM CTOJIBKO JKe, TNOO0 OH MOJIYYNJI MEHBIIE 32 Ty JKe Ca-
Myto pa6oty. JIro/ ¥, KOTOPBIM HEIOMJIATUIIN, UCTIBITBIBAIOT YYBCTBO
0OW/IBI, HEYTOBJIETBOPEHHOCTH, Pa3IPaKEHNSL.

e OuryIieHrie nepeniamol BOSHUKAET TOT/A, KOT/A, IO MHEHUIO pa-
OOTHMKA, €r0 COOTHOIIEHIE Pe3yJ/IbTaT/BKJIajl OOJIbIlle, YeM COOTHO-
IeHVe Pe3yJIbTaT/BKJIAJ] TOTO YeI0BEKa, C KOTOPBIM OH CPaBHUBAET
cebst. JItou, KOTOPBIM MEPEIIaTUIA, MOTYT UCIIBITBIBATh YyBCTBO
HEJIOBKOCTH Wiin BUHBL. OTylieHne TmeperiaTbl MOKET BBI3bIBATD
TaK’ke MOBBIINIEHHbIE BHYTPEHHNE 00sI3aTE/IbCTBA U TOTOBHOCTD pa-
OOTHHKA K IOTIOJTHUTEbHBIM YCUJIHSIM, CIIOCOOGHBIM YPABHSITh OTHO-
IeHIe Pe3yJIbTat/BKiIaj. Tak, ecjiu B OT/ese U3 BCEX COTPYAHUKOB
JIVIIIB OJIUH PAOOTHHK MOJIYYI MAKCUMATbHYIO IPEMUIO 110 UTOTaM
rojia, MO’KHO OJKHJIaTh, YTO €0 TOTOBHOCTH K COTPYIHUUYECTRY C Py-
KOBOJICTBOM U K TOMY, 4TOOBI paGoTaTh ¢ BBICOKMMHU HarpysKaMHu,
OyIIeT BBITIIE, YEM Y €TO KOJLJIET.

e OulyleHre cnpasedIu8ocmu oniamsl BOSHUKAeT TOT/a, KOr/a, 1o
MHEHUIO pabOTHHKA, COOTHOIIEHE IIPOIIOPIIMK PE3YJILTaT/BKJIaJl PaB-
HO TIPOTIOPITUU PE3yJIbTaT,/BKJIAJ] TOTO YeJI0BeKa, C KOTOPbIM OH CpaB-
HuBaeT cebst. JITo/1, KOTOPHIM 3aIIATH/IH, TI0 X MHEHUIO, CITPABE/IJIH-
BO, MICTIBITBIBAIOT YYBCTBO Y/IOBJIETBOPEHUS, CUNTAS, YTO UX OTHOIIIE-
HUe K JIeJTy U UX TPY/IOBbIe YCUJINS TIOJTYYUIIN JIOCTOUHYIO OIEHKY.

Jlioau, Kak MpaBUJIO, CTPEMSITCS BOCCTAaHOBWTH HapyIIeHHBIN Oa-
JIAHC B OTHOIIEHUSIX C OPraHU3aIfeil 0o 3a cueT N3MeHEHUsT YPOBHST
3aTpauMBaeMbIX YCUJIMIL, HauaB paboTaTh OOJIee MM MeHee MHTEHCHB-
HO, TTOBBIIIAS WJIM MMOHMIKAs Ka4eCTBO CBOEil paboThl, INOO MbITAsICh
U3MEHUTDb YPOBEHD I10JIy4aeMOI'0 BO3HAIPK/ICHUSI.

[TpeacraBienust Agamca ObLTH TTOATBEPKICHBI B OYEHD POCTOM |
OY€eHb [TOKa3aTeNbHOM dKCIIepuMenTe. VceemoBaresin BbLICTUIA TPU
TPYIIIIBI pabOYHX.

— TepBOH rpyIile CKa3aiu, 4TO OHK MOJIydaT GOJIbIIe, YeM APYTHE Pa-
OOTHHKH, BBITOJIHSIOIN[IE TaKYIO ke PaboTy (<«IeperiaTas );
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— BTOPO¥ TPYyIITie — YTO OHU MOJIyIaT MEHbIIIE, YeM JPYTHe PAaOOTHIKH,
BBITTOJTHSIONINE TAKYIO JKe PadoTy («HexoIIaTa );

— TpeTbhel TPyIIe — YTO OHU MOJIyYaT PABHYIO OILJIATy C TeMHU PadoT-
HUKaMH, KOTOPBIE BBIITOJIHSIIOT TaKylo e paboTy («CIpaBe/IiBast
orIatas ).

B aTOM 3KCIIeprMenTe OBLIN MOJYYEeHbI CJEYIONINE Pe3YIbTaThL:

» PaboTnuku, KOTopbie OBLITH YBEPEHBI B TOM, YTO UM TepeTiaunBaJIi
10 CPAaBHEHUIO C IPYTUMH, IEMOHCTPUPOBAJIH HOJIee BHICOKYIO TIPO-
M3BOJUTEJIBHOCTD TPY/A, YeM JIBE IPyTrue TPYIIIIbI.

» PaboTHUKM, KOTOPbIE CYMTAIN, YTO UM HEAOILIAYMBAIOT, TIOKA3aJIH
caMyto HU3KYIO TIPOU3BOAUTETbHOCTD TPY/IA.

» U paboTHUKM, KOTOPHIM HEAOILIAYMBAJIM, 1 T€, KOMY IepeIliadynBa-
JI, TIPOJIEMOHCTPUPOBAJIH O0Jiee HU3KYIO YAOBIETBOPEHHOCTh CBO-
eit paboToii, ueM Te pabOTHUKM, KOTOPbIE HOJIYYaIu CIIPABEAIUBYIO
OTLTIATY.

Yacro omryiieHne CrpaBeiInBOCTH UK HECIIPABEAJUBOCTI 0OMe-
HOB, OCYIIIECTBJISAIONINXCS MEKIY OpraHu3aliueil u paboTHUKaMM, BO3-
HUKaeT Y PaOOTHUKOB B CUTYAI[UU UCIIOJIb30BAHKS TeX WJIM UHBIX (DOPM
JOTOJHUTEBHBIX BBITIJIAT. TO MOTYT OBITh MPEMUH 3a BBITTOJHEHHUE
KOHKPETHBIX 3aJlaHWi, 3a OIpeieJIeHHbI Tepruoji BpeMeHu (MecsIl,
KBapTaJl WK TO/) U T.JI. BO3MOXXHBI TPU TUTIA BOCITPUSATUS Y€JIOBEKOM
CIIPaBeJINBOCTHU JIONTOJHUTEIbHBIX BbITLJIAT:

= Omnocumenvroe pasencmeo. HanbaBka BOCIPUHMMAETCS Kak
cTIpaBe/IJuBasi, e PaOOTHUKHU TIOJIyYalOT PABHBIN MPOIIEHT HaJl-
GaBKM K 3apIiaTe B CpaBHEHUU ¢ MX KoJuteramu. To ecTh HamOaB-
Ka MOJKET BOCIIPUHUMATBHCSI KaK OTHOCHTENHHO paBHasi (CIpaBeji-
JIMBAst), €CJM BCEM JAJIyT, HAIPUMED, TISITUIIPOIEHTHYIO HAI0ABKY.
Ecisin ot paGOTHUK MOJYYHT MSTUIIPOIIEHTHYTO, a JAPYTOil - ecsi-
TUIPOLEHTHYO HaZ0aBKy, TO TOT, KTO TOJIYYUI 5%-HYI0 Haa0aBKY,
MOKET BOCIIPHUHSTH €€ KaK HeCIpaBelIMBYIO Hexoraaty (XOTs B
abCOJIOTHBIX I pax MATUIPOIIEHTHAs HagbaBKa K BBICOKOIT 3apa-
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OOTHOII TTaTe MOKET ObITh Topasao Oosbiiei, yeM 10% K HU3KOM
3apiuiare).

M peiicTBUTEIbHO, MIPAKTHKA MOKAa3bIBAET, YTO HapylIeHUE CIIpa-
BEJJIMBOCTH TAKOTO POJa MOKET BBI3bIBATh HEY/IOBJIETBOPEHHOCTh
paboTHUKOB. Tak, B OJHOM U3 BEAYIIMX 3alaJHbIX OAHKOB ObLI IPO-
BeJIeH OIIPOC, BBISBJASIONIMI OTHOIIEHWE PaOOTHUKOB K CHCTEME OIl-
jJarbl. DBblaa BbIABIEHA BBICOKAs CTEIeHb HEYAOBJIETBOPEHHOCTH
CUCTEMOII OILIATBhI TPYZA, IPU KOTOPOI PYKOBOIMTE/ISIM HAYKCISLICS
6onyc 10 30% OT MX 3apILIaThl 32 OTJUYHBIE PE3YJIbTaThl pAGOThI MOJI-
pasjesieHus, TOra Kak PsgoBble paOOTHUKK IIOJIyYad BCEro JIUIIb
6-8% romoBoii HaJOABKMU.

= Abcoromnoe pasencmeo. 10 HafgdaBKH, PaBHBIE B I€HEKHOM BbI-
pakeHWH, HE3aBUCUMO OT pa3Mepa ToJrydaeMoii 3apiiatsl. Hampu-
Mep, 110 UTOraM Tofia ABa paGOTHUKA MOTYT IIOJIyYUTh HAAOABKYy B
$100. 910 Oyzmer BocpUHUMATHCS Kak OJMHAKOBAs Ha0aBKa, XOTsI
1Ust oiHOTO OHa coctaBut 10%, a st mpyroro - 20% oT moJsrydaeMoit
3apILIaThl.

= Ypaenumenvtoe pasencmeo. PaboTHUKY, MMEIOIINE OJNHAKOBbIE
3aCJIyTH, TEOPETUYECKH JIOJIKHBI TOTYYaTh OJJMHAKOBYIO OILJIATY. DTO
3HAYUT, YTO €CJIH JBa YeJTOBeKa JOOMINCH OMNHAKOBBIX PE3Y/IBTaTOB
IO UTOTAM TO/1a, a 3apIljIaTa OTHOTO HIKe, YeM 3apILiaTa IPyTroro, TO
IIEPBBII MOKET OKKMaTh OOJIBbINYI0 HafnOaBKy (KakK B IEHEKHOM, TaK
U B IPOIEHTHOM BBIPAKEHNN ), KOTOPas CPaBHSIET UX OTHOIIEHUE
pe3yJbTat,/BKIAI.

Harpumep, nosbitienne 3apiiaTsl B «BoiMiiesKome» 3aBUCUT Kak OT
PE3yJIBTATOB ATTECTAIMH, TAK U OT TOTO, HACKOJIBKO OIiaTta paboOThI CO-
TPY/IHUKA COOTBETCTBYET €ro PbIHOYHOM cronMocTtu. Tak, eciu /1Ba MH-
JKeHepa TOJIyYUJIM OJJMHAKOBbIE OIEHKH, HO OJINH M3HAYAJIBHO MOJIyYaJl
MEHBbIIIE [PYTOTO0, TO OH MOJIYYUT IPUOABKY OOJIbIIE. ITO MO3BOJISIET YPaB-
HSITD 3apILIaThl JIIO/IEH, BBIIOJIHSIONIMX O/THU U Te Ke (DYHKIIUU, U TeM ca-
MbIM U30€KaTh PoOJIEM, CBSI3AHHBIX C HECITPABEJIMBOI OILIIATOM TPy/Ia.

B cooTtBercTBHU C TGOpHGﬁ CIIPaBEAJINBOCTU JIIOJJU CTPEMATCA HU3-
OeraThb HeraTUBHBIX SMOHI/Ifl, TaKMX KaK 9YyYBCTBO BUHBI U O6I/IIII)I, BO3-
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HUKAOIUX TTPU HeclpaBeInBoil orleHke (oriate) ux tpyaa. Cyiiec-
TBYET HECKOJIBbKO CIIOCOO0B BOCCTAHOBJIEHHSI CITPABEJIMBOCTH B TAKUX
CUTYyaIUSX:

e ll3meHeHue cBOeTo TPYAOBOTO BKJIAJIA.

o li3menenue pesysbrata (TO €CTh TOTO BO3HATPAKIECHUSI, KOTOPOE
PabOTHHK MOJIy4YaeT 3a CBOM TPYL).

e Koppekius BocripusaTus (MHaUe B3TJISHYTh Ha CBOU TPYZ0BOU BKJIA/]
1 Ha TIOJTyYaeMblil pe3yJIbTar).

e Brixoza u3 cutyanun (HarpruMep yBOJUTHCS, TIepeliTH B APyToe MO/ -
pasnesieHue).

e BoazeiicTBue Ha IpyToro (Ha KOJJIETY UJIN Ha PYKOBOJUTEIS ).
o ll3meHeHne 06bEKTa CPABHEHUSI.

B Tabmuie 4-1 ommcaHbl BO3MOJKHbBIE PEAKI[MU Ha HeCIPaBEeIJIN-
BOCTD.

Tabnuua 4-1
Bo3Mo:kHbIE peaKIui Ha HECTIPaBEIIHBOCTD
Buo necnpa- Peaxuus
eedausocmu
Hepennama Hosvicums ceoti 6xaad — paboraTh GoJsiee HAMPSIKEHHO, YBEJIHU-
YUTb TIPOJOJIKUTEIbHOCTD pa6o‘{er0 JAH, ITOBBICUTH Kade€CTBO
paboThI

Honusumv ceoii pezynsmam — paboTaTh B HEOTJIAYEHHOE Bpe-
Ms1, 6€3 OTITYCKa, OTKA3aThCs OT KAKUX-TO JIbTOT
Bo3zoeiicmeosams na opyzux — TOTBITATHCS TOBBICUTH PE3YJIh-
Tat (OIIATY, CBEPXyPOUHast paboTa) WM CHU3UTD BRI 00HEKTa
CPaBHEHWNST, 3aCTABUTD €T0 YBOIUTHCS, IEPENTH B IPYTOE TIOPA3-
NeIeHre

Y6eoumo ce6a, umo pesyavmam docmoun eéxnada. Xors ue-
JIOBEKY TPYIHO U3MEHUTH (haKThl, HO B OMPEIEJCHHBIX MPE/Ieax
MOKHO M3MEHSITh WJIH MCKAKATh WHTEPTIPETAINIO 9TUX (haKTOB.
Hanpumep, MOKHO 06BSICHUTE cebe, 4To Mosi paboTa boJjiee Ha-
npstKeHHast win GoJiee KBaIu()UIINPOBAHHAS, YeM y APYTUX, U
MOTOMY 3aCJIyKUBAET GOJIbINEH OTJIaThI.
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Pocm enympennux 06a3amenvbcme 1epeli pyKOBOACTBOM U Op-
raHusaluei

Hosvtmenue zomoenocmu K 0ONOJIHUMEILHBIM YCUTIUAM B Pa-
6ote

Heodonnama

Cruoicenue éxaada — HaTpuMep, yMEHbIIEHUE YCUIIUH, YMeHb-
IIeHUe BPEMEHU TIPUCYTCTBUSA Ha paboTte (IPOTyJIbl, OMO3IaHMs,
JOTIOJTHUTETbHBIH OTIYCK, IONMOJTHUTENbHBIE TIEPEPBIBBI B paboTe
WJTH TIEPEKYPHI), CHIDKEHNE KauyecTBa paboThl, caboTaskK, BPE/IH-
TEJBCTBO

Hosvimenue pesynsmama — 106uthest Goiee BHICOKOH OTLIATHI,
TOTIPOCUTH U3MEHUTH paboume yCIOBUs, CTYKeOHOE TTONOKEHNE
WJIN CTATYC, OTPEOOBATh KAKMX-TO JIbTOT 0€3 M3MEeHEHUST BKJIajia
CO CBOEH CTOPOHBI

Boixo0 u3 cumyauuu — Haiiti HOBYIO CUTyaIuio ¢ 6osee mpe-
MOYTUTESTHHBIM HATAHCOM BKJIAJIa ¥ PE3yJIBTaTa: YBOJIUTHC, J10-
GUTHCA MIEPEBOJIA B JIPYToe MOApasieieHue

Bosoeiicmsue na opyeux — nonbITathes yOEAUTH PYKOBOIUTESI
B HEOOXOZNMOCTH M3MEHUTH CBOTO OTIEHKY WJIH TIOCTAPATHCS TI0-
HU3WUTH PE3YIBTaT 0OBEKTa CPABHEHHSI, TO €CTh TOTO PAOOTHHUKA,
C KOTOPBIM Y€JIOBEK CPABHUBAET €0, 3aCTABUB €T0 YBOJIUTHCS,
HepeiiTi B IPyroe moapasieJiecHue U T.I1.

Koppexuyusa socnpuamus. Moxuo o6bscHUTH cebe, 4To paboT-
HUKH, C KOTOPBIMY s cebs cpaBHIBaI0, 001a1al0T 60Jiee BBICOKOI
kBasmbuKanmei, paboTaioT Jydine U MOITOMY 3aCaYKUBAIOT
6oJiee BBICOKOM orutathl. [Tonck 6osiee BEPHBIX OPHEHTHPOB TSI
OTIPe/IeIEHSI CTETIEHH CITPABETHBOCTH COBEPITAEMBIX OOMEHOB.
Hauarh cpaBHMBaTh COOGCTBEHHOE COOTHOIIEHHE PE3yJILTaT/
BKJIQJl C aHAJIOTUYHBIM OTHOIEHUEM WHOW TPYIIbI PabOTHUKOB,
4eM paHee, PyKOBOJACTBYSICh COOOPasKEHUEM, UTO HOBBIH 0OBEKT
CPaBHEHUST MO3BOJISIET CAENATh OOslee TOYHBIE M aMeKBATHBIE
OTIEHKHN

Yxyowenue omnowenus x mecmy pabomot, ¥ pyKoeoocmaey.
O6ua, pasnpaskeHue WIH 3710CTh, TOSABJISIONNECS Y paOOTHUKA
KaK Pe3yJIbTar MePesKUBaHs HECTIPABEIIMBOCTU B OTHOTIIEHMSIX
C opraHusareil, MOTyT MPOBOIUPOBATH €r0 Ha KOH(DIUKTHI U
BECTH K CHUKEHHIO TOTOBHOCTH K COTPYAHIYECTBY C HETIOCPE/C-

TBEHHBIM DYKOBO/IUTEJIEM U1 C aﬂMI/IHI/ICTpaHI/Ieﬁ.
Cruodrcenue npueepiceHnocmu KoMnaiuu u 20moeHoOCmu K 6ol-

coxoil omdaue 6 pabome, MBICJIU O TIOUCKE JPYTOrO MeCTa pa-
6OThI.
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Y10 Takoe caborax'?

Cabotax uspasHa 6bin OpyXMEM B PYKAX YrHETEHHBIX,
cnocobom nocrasute BoobpaxeHne Ha cnyxby peny oc-
BoboxaeHus. Mbl pacckaxeM o6 uctopun cabotaxa M
ero npaktuke. HauneMm ¢ onpepenenus, kotopoe paercs
8 cnoeapsx. CornacHo cnoeapio Koponeeckoit akagemnu
MCNAHCKOTO 3bIKA, 3TO ylep6 unu paspyLeHune, NnpUUmHs-
eMble paBOTHUKAOMM B OTHOLUEHUM TEXHUKM, U3AENUHA U T.4,.
B ywepb xossesam. Aurnmitckuin Okcdbopackui cnoeapb
rnacut: caboTax - Nop4a M HEONPABAAHHOE PA3PYLUEHHE,
KOTOpOE COCTOMT, FMaBHbIM 06pasom, B nopye obopyaosa-
HUA U T.8. pabounMM B Xofe KOHGPIMKTA C XO3SEBAMM.

TepMMH «caboTax» NPOMUCXOaUT OT PPAHLLY3CKOro cno-
Ba sabot - 6awmak. OH BO3HMK KAK HA3BOHME AKUMM, K
KoTopoir npuberanu $bpaHuysckme paboune - MENbHUKM.
Korga BcnbixMBan TpyAaoBOM KOHGAMKT, OHU C MOMOLLBIO
CBOMX HALIMOKOB OCTOHABAMBANM MESIbHULbI, HO KOTOPbIX
Mononu 3epHo. Bpsg nu ato 6bin nepebiit akT caboTtaxa B
UCTOPMM, HO UMEHHO OH AAN UMSl STOM PA3HOBUAHOCTM pPa-
60o4ero conpoTMBNEHMS.

C TakuMM caboTaxem CTONKHYNIOCh U OAHA MOCKOBCKQS
$MpPMa, YCTQHOBMBILAS HO CBOEM 3QBOAE CIIOXHEMLLYIO
3NEKTPOHHYIO CMCTEMY C LieSIblo XEeCTKOro KOHTpOns Bpe-
MEHM BBINOSIHEHMS OTAENbHbIX onepaumi. Pabounm ata
MPAKTUKA HE MOHPABMAACH, U CUCTEMA CTOMMOCTbIO B 4
MIH. gonnapoe 6bina BbiBeAEHA M3 CTPOS... MOCPEACTBOM
06bIKHOBEHHOM CONIEHOM BOABI, KOTOPYIO BAMAM KB HYXHbIE
MecTax.

Ewe oanH T™Mn cabotaxa noMMmo HaHeceHus ywepba
060pyAOBAHMIO M NPOLLECCY NPOM3BOACTBA - 3TO MOPYA TO-
Bapa. K npumepy, ecnu kauyecTso Tpyaa He BAMSIET HA TBOIO
3apnnary, Tel MoXewb pabotats 6e3 ycepams, a XO3sMH B
UTOre NoTepseT KIMEHTA.

PaboTHMKkM MoryT ucnonb3osaTb 1 Takyio ¢popmy cabo-
Taxa, Kak nybnuyHoe pasobnayenre. Ha pabore mbl ys-
HOEM MHOTO Beluei, KOTopble AeNaloTCs HO NPeanpPUATUSX
u dupMmax, n caboTax TAKOro poaa MOXeT OKa3aTbCs Ans

2 www.antijob.nm.ru
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npeanpUHUMATENs CTPALIHEE, YEM BbIBEAEHME M3 CTPOS Ca-
Mmoro ueHHoro obopygoeanus. Ecnu paboTtHuku pectopana
ny6nMYHO 3aSBAT, YTO NOAABAEMbIM B HEM PAHTACTUYECKMIMA
Cyn M3 PAKOB - 3TO HO CAMOM AefNe KPACMBO HOBOPOUEHHbIE
OCTATKM NAHUMPEH, HE [OEAEHHBIX APYTMMM KITMEHTOMM, TO
ANs X039MHAa pecTopaHa 3T1o ByaeT Tsxkum yaapom. Kak
M AN BNOAENbLA CTPOUTENBHOM BUPMbI, ECIIM KAMEHLLMKM
pacckaxyT 6yayLwmm NoKynaTensm AOMa O MIOXOM Kavec-
TBE MCNOMb3YyEMbIX MOTEPHASIOB.

Apyras popma 6opbbbl NPOTHE X035€B — 0BCTPYKUMS.
O1a npaktuka crana npuMeHstbes B Mranum B 1905 r. m
AO CMX NOP AKTUBHO Mcnonb3yetcs. OHa cocTtouT B abco-
NIOTHO TOYHOM cobnogeHMn Bcex HOPM M npasun pabo-
Tbl. CerogHs Ha MHOrMX NpeanpUATUIX U GUPMAX CyLiec-
TBYIOT HOPMbI, MHCTPYKUMMU M NPEANUCaHMs, KOTopble B
OBbIYHOM CUTYAUMM HE BLIMOJSHSIIOTCS: O HUX BCMOMMHAIOT
TONbKO TOTAA, KOFAA MPUXOAMT MHCMEKums, 4Tobbl AaTh
paspelwenne Ha peatenbHocTb. CoeauHeHns 3Toi GopMbl
caboTaxXa — CTONPOLEHTHOIO BbIMONIHEHWUSI BCEX HOPM — C
HebOoNbLIOW XUTPOCTLIO BMOJIHE AOCTATOYHO, YTOBbI Npo-
M3BOACTBO NOMHYNO.

HpI/IBe,ZleM TUITNYHBIN IMpUMEDP ToBEAEHWA COTPYAHWKA, HAIIPpAaBJIEH-
HOTO, 110 €0 MHEHUIO, Ha BOCCTAHOBJIEHUE CIIPABE/JIMBOCTHU B ortare's,

e

BHumaHMe — npobnemal

«Y Hac ogHaxpAbl Y4yTb HE MPOM3OLLNA HEMNPUATHAS MUC-
TOpMS, — PACCKA3bIBAET TEXHWMYECKMM AUPEKTOP KOMMa-
Hun «Kano-Komnbiotepc» Buktop bopucos. — Hanaxueas
ceTb B 0pMCe KIIMEHTA — CTPOUTENBHOM KOMMOHUM, — MOM
COTPYAHUKM OBpPATUAM BHUMOHME HA TO, YTO MOCNe Lec-
TM YOCOB BEYEpd C CepBepa KTo-To Konuposan 6onbme
obbvembl MHPopMmaumnu. [posepka nokasana, 4To AAHHbIE
«CKAYMBANQA» CEKPETApLUA reHepanbHoro aupektopa. Tor-

3 Kupusiosa /1., Kanapaos V. Kak MOTUBUPOBATH MOAYMHEHHBIX HA TPYIOBbIE MOIBUT. —
http://aksionbkg.com/library/91/112/?i_9432=53689
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Aa Mbl nonpocunu cnyxby 6esonacHocTM pasobparbes.
BI'IOCﬂep,CTBMM BbISICHUJIOCb, YTO KOHKYPE€HTbl MO3HAKOMMU-
FIUCh C CEKpeTapLUei HALLEro KIMEHTA M BbISCHMIIU, YTO OHA
3nunack Ha ceoero paboTopaTens, NOCKONbKY, AECKATb, He
NoNy4ana AOCTATOMHOM KOMMEHCAUMM 3a nepepaboTku.
Xenas oTOMCTUTL HQYANBHMKY, AEBYLIKA NPOCTO KONMPO-
BQNQ AN KOHKYPEHTOB BCE MMEIOLLMECS Y Hee AAHHbIE, Ha-
AesiCb NOMYYMTb 3d 3TO MATEPMAJSILHOE BO3HArPAXAEHME,
PABHOE MECS4YHOMY OKNIagy».

AZIaMC TaKJKe€ BbIABUJI HEKOTOPbIE 3aKOHOMEPHOCTH BOCCTAHOBJIE-
HUA CIIPAaBEAJINBOCTH.

1. HesnoBek cTpeMUTCS MaKCUMU3UPOBATH TOJOKUTETbHbIE (ITPUBJIE-
KaTeJIbHbBIE JIJIs1 HETO) Pe3yJIbTaThI.

2. Pabornuk He OyzieT CTPEMUTHCSI K YBEJIUYEHUIO BKJIA/A, €CIH ITO
TpeOyeT 3HAUMTEIbHBIX YCUJIMI UK €CJTU UX TPYAHO YBEJTUUUTh.

3. On 6yIIeT COIIPOTHUBJIATBCA JIIOOBIM U3MEHEHUSAM BO BKJIa/JlaX, €CJIN
OHHN 6yI[}IT CHUKATb €Ir0 CaMOOIIEHKY.

4. Ou 6yjer 60JIblIe COIPOTUBIISTHCS TOMY, YTOOBI U3MEHITh MHEHHE
OTHOCHUTEJIBHO COOCTBEHHBIX PE3yJIbTaTOB U BKJIAIOB, YeM OTHOCH-
TeJIbHO Pe3yJIbTaTOB U BKJIA/IOB JIPYTUX JIIOJIEH.

5. PaboTHUK Oy[eT CTPEMUTHCS BBIUTH M3 CUTYallMHd TOJBKO TOT/A,
KOT/Ia HECTIPaBE/JIUBOCTD SIBJISETCS SIBHOM, a BCe TIPOUYNE CPeICTBA
ee YMeHbBIIIEHUs, TT0 eTO MHEHUTO, STBJISTIOTCS HEOCTYITHBIMHU.

C kem Oy/er cpaBHUBATH ce0OsT paGOTHUK? ITO MOTYT OBIT:

L apyeue pa6omuu1cu 6HYmMpu opzanuzauuu, BbIIlOJIHAOIINE aHAJIO-
TMYHYIO 110 CJIOJKHOCTH 1 OTBETCTBEHHOCTH pa60Ty;

* Opyeue pabdomuuxu 6He opzanuzauuu. DOIBIIMHCTBY JIO/EH
CBOMCTBEHHO CPaBHUBATH CBOIO 3apILIATY € 3apPILIaTON pabOTHUKOB,
3aHSATHIX aHAJTOTUYHBIM TPYAOM. JacTo 0ObEKTOM CpaBHEHUS CJTy-
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JRaT JIIOAN U3 HEITOCPEACTBEHHOI'O OKPY/KEHUA, APY3bid, POJACTBEH-
HHNKH, a TaKKe ObIBILIKE OAHOKJIACCHUKH N OJHOKYDCHHUKH.

* cucmemHo-cmpyKmypHoe cpasHerue. ITo cpaBHeHne 0OeManHon
WJIM yCTAaHOBJIEHHOM CTPYKTYPBHI OIJIATHI € €€ PeasibHOM CTPYKTYPOH.
Hanpumep, ecsin opranusanus 3assJiisia, 4TO OHA IIPUAEPKUBACTCS
CHUCTEMBI HaJI0aBOK K OKJIA/Ly 3a BBICJIYTY JIET, HO POCT 3apabOTKOB He
ycIeBaeT 32 POCTOM MPOKUTOYHOTO YPOBHS, TO TAaKOE PACXOXKIEHUE
OyJIeT BBI3BIBATH OILYIIEHNE HECTTPABEIINBOCTH OTLJIATHI.

® cpasHeHue ¢ yice CLONCUBULENUCA NPAKMUKOU 8 obacmu onaa-
mot. Harpumep, ecsiit mpakTHKa KOMIIAHWHT COCTOUT B aBTOMATHY€C-
KOM ITOBBIIIEHUH OKJIa/1a IIPU KaK/IOM IOBBIIIIEHUH B IOJKHOCTH, TO
npubaBKa K 3apiuiaTe TPHU JIOLKHOCTHOM pocTe OYAET paccMaTpu-
BaThCS KaK CIIPABEJINBAs, a €€ OTCYTCTBUE — KaK HeCITPaBe/JINBOE.

e cpasnenue ¢ npouivim onvimom. Eciii paGOTHHK Beerja paHblie
HOJIyYasl onpeeieHHble Ha0aBKU/TIPEMUN 110 UToraM paboThI 3a
OIpejieJIeHHbIN eprol BpeMeHu (MecsiIl, KBapTaJl, 'O/ ), TO OH Oy/ier
OKHUIaTh, YTO TaK OyeT MPoAoJKaThess U B Oyayuem. OTcyTcTBIE
TaKUX HaJ0ABOK WJIM MPEMUI Oy/IeT paccMaTpUBaThCS KaK Heclpa-
BEJIJINBOCTD ¥ BBI3BIBATH OOM/LY WU HEYIOBJIETBOPEHHOCT.

* gHympeHnHue paxmopuvi. ITO CPaBHEHME CBSI3aHO C M3MEHEHUEM
IIPe/ICTaBJIEHI YeI0BeKa 0 COOCTBEHHON 3HAYMMOCTHU WJIH 1EHHOC-
TH JIJIsE Opranusaiiu (moayderre obpazoBane, IpuoOpeTeHre Ho-
BBIX CBsI3€l, OIbITa, 3HAHUI U T.11.).

Fosoputr ek Yanu, rnaBa General Electric ¢
1981 no 20001 rr.'*

@ «B 1961 roay, korpa s npopaboran e GE ropg
HO  JAONMIKHOCTM  MHXEHepa C TOAOBOM  OMIATOM
$ 10 500, moi nepebiit HauanbHuk noebickn ee Ha S 1000.
MeHs 370 ycTpamMeano, Noka B TOT Xe A€Hb f HE Y3HAN, YTO
QHANOIMYHYIO NPUBABKY K XANOBAHMIO MONYYMAM Tpoe

4 Vamu /1. Mowu roast B GE / [Tkek Yamu, [Iskon Bups; mep. ¢ anrr. — M.: Maus, VBaHoB
n Depbep, 2006, c. 37-42.
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KOJiner, C KOTOPbIMMK 9 cuaen B ogHOM KabuHete. I cumTan,
4TO 21 3acnyxueaio 6Gonbliero, 4eM CTAHAAPTHOE MOBbILLE-
HMe 3apnaaThl.

Pasroeop ¢ HaYANbHMKOM He pan pe3ynbTaTa.

1 6bin PA3OYAPOBAH M HAYAS NOABICKMBATL APYrYIO
paboty. 9 npocmatpuean obbsBNEHMUS O HOMME B XYPHO-
ne Chemical Week v B rasete Wall Street Journal, Hape-
ICb Nockopee YUTH U3 komnaHuu. 9 uyscreoean cebs 8 GE
MONEHLKMM BUHTMKOM B BONbLUOM MEXAHM3ME U XOTEN Bbl-
peaTtbcs Ha ceobopay. Monyuns npeanoxeHme oT KOMNAHMM
International Minerals & Chemicals 8 Yukaro, roe xuna
MOS Telwa, sl PEeLUMsI, YTO 3TO CNACHTENbHAS BO3MOXHOCTb.

91 nowen k KonnaHy (MeHeaxep no paspaboTtkam, He-
NoCpeacTBEHHbIM PYKOBOAMTENDb Y3514 HA TOT MOMEHT) M
3QSIBUN, YTO YBOMbHSIIOChY.

Yrobb!l yaepKaTh Yo/r4a B KOMIIAHUH, TIOTPEGOBAIOCH BMEIATE hC-
TBO 60JIee BBICOKOTO HAYaIbCTBA, €IIIe J[BE THICSUN JOJIJIAPOB K TOU ThI-
cstae, KOTopast yske Obla eMy TpeiioKeHa, 00€eIaHust PaciiupyuTh ero
TIOJTHOMOYUST U OTPAJIUTH OT OIOPOKPATHHL.

OnHuM 13 BaKHBIX CJIEJCTBUN TEOPUU CIIPABEIJIUBOCTH SIBJISETCS
TO, YTO MOKHO I[€JIeHAIlIPaBJIEHHO BJUATH Ha MOTHBALMIO PabOTHU-
KOB, oOecrieunBast UX MH(MOPMAIUEd, MO3BOJISIIONIEN KOPPEKTUPOBAThH
B HY;KHOM HAIIPaBJE€HUU BOCIPUATHE OCYIIECTBIISIONMXCS 0OMEHOB.
Iro Tpebyer ryboKoro MOHUMaHUS MEXaHU3MOB CPaBHEHMS U [TPUHS-
TUS PellleHn.

3asaya pyKOBOAUTENST — TIOHSTh, KaK ero MOJAYNHEeHHbIe BOCITPUHU-
MaIOT Te 0OMEHbBI, KOTOPbIE COBEPIIAIOTCS MEK/Y HUMU W OPTaHU3AIIN-
eit. [Ipu aToM cienyer elie pa3 HOAYEPKHYTh, 4YTO CaMO IIPeJICTaBICHUE
paboTHMKA O CIPaBEITMBOCTH OOMEHOB B BBICIIEH CTEleHH CyOheK-
tuBHO. Ho moBeienne paboTHUKA OIIPEIETISIETCSI UMEHHO ATUMU CyOh-
eKTUBHBIMHU olleHKaMu. [109ToMy 0cOOEHHO BaskHA CIIOCOOHOCTD PYKO-
BOJIUTEJISI CBOEBPEMEHHO TIPEANPUHUMATH JEHCTBUS, HATIPABIEHHbBIE
Ha dopmupoBanue y pabOTHUKA MO3UTUBHBIX MPEACTABIEHUI O I0-
JIUTUKE PYKOBOJCTBA W aIMUHUCTPAIINU. JTO TIPE/INOIATaeT TPETo/-
HeceHue TOAYNHEHHBIM JIeSITeTbHOCTH PYKOBOJICTBA B MaKCUMAJIBHO
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GJIaroNpUsITHOM CBeTe, MH(MOPMUPOBAHKE UX O TIPOBOANMOI MOJIUTH-
K€ B OTHOLIEHUH MEPCOHAJIA, O MEPCIIEKTUBHBIX TJIaHAX OPTaHU3aI1H.
MHorre KoMrnaHuu HHHOPMUPYIOT CBOMX PabOTHUKOB O TO# paboTe,
KOTOpas BeIeTcst B cepe COUaNbHOI 3alllUThI, PACCKA3bIBAIOT O MOJIO-
JKUTEJbHBIX CIBUTAX B OILIATe TPy, 00 YIydlIeHUH yCIOBUIA TPYZa,
0 MEPCIIEKTUBAX Pa3BUTHUSI OPraHU3allMu, IJIAHAX 110 YJIyYIIeHUIO B CO-
UAJIbHOI cepe U T.IL., UCHOIb3Ys /IS 9TOTO PasHOOOpa3HbIe KaHAIbI
urdopmauy (MHOTOTUPAKKH, CTEHIbI, BCTPEYH C KOJJIEKTUBAMU, NH-
JAMBUIYaIbHYIO pabOTY, KHTPAHET U IP.).

HekoTopble KOMIIAHUU HBITAIOTCS PELIUTDH IPOOJEMY BO3HUKHOBE-
HUSL Y COTPYAHUKOB OLIYIIEHUs HECIIPaBeIMBOCTU OLIEHKH UX TPY/a
3a CUeT COXPaHEHUs B TallHe CyMM BBIILJIAT, KOTOPBIE ITOJIyYatOT UX KOJI-
seru. Ipeamomaraercs, 4To ecan pabOTHUK He 3HAET, CKOJIBKO ILIATSIT
JIPYTUM, TO eMy He ¢ 4yeM Oy/leT CpaBHUBATh CBOIO 3apabOTHYIO ILIATY,
a cJIe0BaTeIbHo, IIPobJieMa CpaBHEHU U «He[OILIaT» OTIIa/laeT cama
coboit. K coxanenmnio, caenarh nHGopMaimio 00 OKIagax COTPY/IHHU-
KOB IIOJIHOCTBIO 3aKPbITOI JOCTaTOYHO TPYAHO, KPOME TOTO, TaKas 3a-
KPBITOCTD 3aCTaBJIsIeT JIOAEH [1003PeBaTh HECIIPABEAINBOCTD TaM, T/e
€€ 4acTo HeT.

Jlist TOoro 4TOOBI PAOOTHUKK BOCIIPUHMMAJN CUCTEMY OILJIATHI KaK
CIIPaBE/TUBYIO, MOTYT OBITH TIPEIIPUHSITHI CJIETYIONINE MEPBI:

» NOCmMosiHHOe OMCeHCUBaHue CUmyauuu Ha poviHKe mpyoda, 0co-
OEHHO YPOBHSI OILJIATHI TEX MPOGhECCHOHATBHBIX TPYIII, ¢ KOTOPBIMU
MOTYT CPaBHUBAThH cebsi PaGOTHUKH, C IeJbI0 BHECEHUS] CBOEBPE-
MEHHbBIX KOPPEKTUB B YPOBEHb OIJIATHI UX TPYAQ;

» BbIsIBJIEHUE Yepe3 Oeceibl ¢ COTPYAHUKAME U COITOJOTYECKUE OTI-
pochbl paxmopos, cHuicarouwUx Yyoos.emeopeHHocms PAOOTHUKOB
JeficTBYIONIel B opranu3anuu (MoaApas/ieJIeHn) CUCTEMOU CTUMY-
JINPOBAHUS TPY/a;

> yIIydlleHre 0c8edoMaeHHocmu pabOTHUKOB O TOM, YTO OIIPeIeIsieT
YPOBEHb OILIAThl UX TPy, KAK PACCYUTHIBAETCS pa3Mep MOoNIpe-
HU (pemuii, 60HYCOB, HagbaBOK u T.11.). COTPYIHUKH IOJIKHBI XO-
POIIIO 3HATH MIPUHIIUITBI HAYKMCICHIS 3apabOTHOM IIJIaThl, M KasK bl
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pa60THI/IK OOJIKEH ITIOHNMMATb, KaK OH MOJKET IIOBJIMATD Ha YPOBEHDb
HOJIy‘lB.GMOfI WM 3apIljlaThbl, KaKNE€ Yy HETO €CTb BOSMOKHOCTH I1OBbI-
IIEeHUA 3apIlIaThl B KpaTKOCpO‘IHOIL/'I n I[OJII‘OCpO‘{HOIL/'I IIEPCIIEKTUBE;

> BBISIBJICHUE 803MO}CHOU Hecnpagedausocmu B oriate pabOTHH-
KOB, IIPUCY>KACHUU IPEMU 1 pacipeie/IeHUU APYTUuX MOOUPEHU.
CoTpyIHUKN JTOJKHBL 1TOJIy4YaTh Te MOOUIPEeHUs, KOTOPble OHU 3a-
caysxman. Kak cauimkoM MaJeHbKOe, TaK U CIMITKOM OOJIBITIoe T10-
OIlpEHNE CHUKAET €r0 MOTUBUPYIOILYIO CHUILY.

> BBeJlCHUE NPAKMUKU Pe2YNAPHO20 UHDOPpMUPOBanus PaOOTHIKOB
00 OCHOBHBIX MMOKa3aTe/IsIX PaboOTHI TOApas/ieeHus (OpraHU3aIii)
3a OTIpe/IeJIEHHBIH TTepuo/l (KBapTaJ, MOJyTOINeE, TO ), IJIsI TOTO 4TO-
ObI OHU JIydllle TIOHUMAJIM CBSI3b COOCTBEHHOM 3apIiiaThl U ahdex-
TUBHOCTH pabOTHI TOApasaeaeHus (OpraHu3alun).

Coseryer 1)xo Oy3H, M3BECTHbIN KOHCYJbTOHT
no ynpaeneHuio, rnasa Auvian Partners

@ Ecnv niogn pencTBUTENnbHO ABRSIOTCA AN BAC CAMbBIM
LLeHHbIM OKTUBOM, €CTb CMbIC/I OMJIQYMBATL MX TPYA Bbille
cpepHero pbiHOYHoro yposHs. lMepennara cessaHa ¢ ps-
AOM MO3UTUBHBIX MOMEHTOB:

e  Bbl 3aHMMmaeTe BoirogHylo nosuumMio ans nogbopa
nyywmx kagpos. B chepe peanusaummn sepxHss yeteepTb
npopasuoe Hepeako B 4-5 pas Gonee NpoayKTUBHA, YeM
HuxHss. lNepennatra obopaunBaertcs, TaKMM OBpPa3OM,
OYEBMAHO BbIFOAHbIMU MHBECTULUSIMM.

e  Bbl MMeeTe BCe LWAHCHI CHU3UTL TEKYYECTb KAAPOB.
M3pepXKM TeKy4eCTH BbIPAXAIOTCA He CTONBKO B 3aTPATAX
Ha nonbop nepcoHana, ckonbko B BbiBEAEHWM NllOAEeH Ha
TpebyeMbiii YPOBEHb NPOMU3BOANTENBHOCTU C PUCKOM, 4TO
OHM TAK HAKOTAA U HE CMOTYT OMPABAATL BALUM OXMAAHMS.

e bonee BbICOKOM ONNATOM YCTAHOBAMBAETCA BbICO-
Kas NAGHKa oxXupaHui. B uenom niogu ctpemsarcs onpas-
AQTb BO3NAraemblie Ha HMX Hagexabl. Huskue oxmpanms
BbIIMBAIOTCS B HMU3KYIO MNPOM3BOAMTENBHOCTb;, BbICOKME
OXMAOHMS CO3AAIOT MOYBY ANSl BbICOKMX AOCTUXEHMUM.
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Huskui ypoBeHb onnartbl MOXeT O3HAYATb MEHbLUME
3aTpaThl, HO NPU 3TOM PabOTAET HO MEHBLLYIO MPOM3BOAU-
TENbHOCTb U HEBbICOKMM MOPANbHLIM AyXx nepcoHana. Ha-
60p HM3KOOMNAYMBAEMOrO NEPCOHANA HE KOMMEHCUPYET
NPOMrpbILLIA B KOYECTBE.

TEOPUA OKUITAHUMI BUKTOPA BPYMA

Teopusa oxkupanuii Bukropa Bpyma paccmaTpuBaeT poJjib MOTHBA-
MM B KOHTEKCTE TO# paboveil cUTyanuu, B KOTOPOI OKa3bIBaeTcs pa-
6otHuK. Teopust OKUIAHUI BBOANUT TPU MOHSTHUS, JIEXKAITIX B OCHOBE
MOTHUBAIIMOHHBIX MEXaHN3MOB Y€JIOBEYECKOTO TTOBECHNUS:

1. Oxcudanus Toro, 4TO yCUausi pabOTHUKA MPUBEAYT K MOCTABJIEH-
HOM T[eJIN WJIH K JKeJIATeTbHOMY Pe3yJIbTaTy.

2. Hucmpymenmanavhocms — NOHNMaHUE TOTO, UYTO BBITIOJIHEHUE Pa-
OOTBI M JIOCTYIKEHME TPeGYEMOTO Pe3ysibraTa sIBJSIETCS OCHOBHBIM
ycJaoBUeM (MHCTPYMEHTOM ) JIJIS TI0JIy4YeHUs] BO3HATPaKAeHUSI.

3. Banenmnocmsv — 3HaUNIMOCTD BO3Harpa>xaeHusd J1Jiid pa6OTHI/IKa.

MotuBanust pabOTHUKA 3aBUCUT OT €T0 OXKWIAHWIA, CBSIBAHHBIX C
TEM, YTO OTIPE/IeJIEHHOE TIOBEICHIE WUJI OIIPEIeJICHHBIE IeHCTBYS MTPH-
BEIYT K OIIPe/IeIEHHOMY pe3yJibraTy. Ecjin BeposiTHOCTB TOTO, 4TO MpH-
JlaraeMbl€ YCUJIUS TIPUBELYT K BLICOKOMY PE3YJIbTaTY, SIBJISIETCS CIIHTII-
KOM HHU3KOM, TO 3TO He Gy/IeT MOTUBUPOBaTh paboTHUKOB. Hampumep,
paboTa Ha CTapoM, HEKAYeCTBEHHOM, HECOBPEMEHHOM 000PYIOBaAHUN
MIPUBEIET K TOMY, YTO PaOOTHUK OY/IeT UMETh HIU3KIE OHCUOAHUSL OTHO-
CUTEJILHO TOTO, YTO er0 paboTa IaCT COOTBETCTBYOIITYIO OTAauy. Kak ObI
OH HU CTapaJjicsi, OH MIOHUMAET, YTO BEPOSITHOCTH TOTO, YTO OH CMOJKET
MEPEBBITIOTHNUTD IJTaH U 3aC/TyKUTH IpeMuio, 6yaet Huskoir. CooTBeTc-
TBEHHO B TaKMUX YCJIOBUSAX OyAeT HU3KOH U MOTHBaIUsT pabOTHUKA.

Bepa desioBeka B TO, uTO 00pOCcOBecTHast paboTa Oy/IeT CripaBe/in-
BO OIleHEHA 1 BO3HArpak/leHa PYKOBOJICTBOM, OIIPE/IETIsieT UHCmpYMeH-
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maavHocms OOPOCOBECTHOTO TPy/a /Uit nHaMBHAA. Harmpumep, ecim
PaGOTHUK BBITIOJHWJI TIJIaH, TO OH OXKHAET CBOIO OOBIYHYIO 3apILIaTy.
Ecyin oH TIepeBbITIONHSET TIJIaH, TO €r0 O;KUIAHUST BO3PACTAIOT: OH Pac-
CYMTHIBAET Ha HoJIee BBICOKYIO OILIATy WJIM Ha TpeMuio. MoTuBanus pa-
60THUKA OyIEeT CHUKATBCS, €CJIN PE3YJIBTAThI €r0 PaOOThI He BO3HATPAK-
JIATOTCST IOJKHBIM 00PA30M CO CTOPOHBI OPraHU3aIUH, TO €CTh €CJIU ITU
PE3YJIBTaThl He BOCTIPUHUMAIOTCS KaK UHCMPYMeHm JIJIsl TOJTyYeH ST BO3-
Harpaxaenus. BoaMokeH u Ipyroii BApHaHT — MOBBIIIEHNE IPOU3BOIH-
TEJIbHOCTH U Ka4ecTBa pabOThl HUKAK HE OTPAKAIOTCST HA OILiaTe Tpy/a. B
JIAHHOM CJTy4ae BBICOKAsI TPOU3BOANUTENLHOCTD TPY/Ia He BBICTYIIAET B Ka-
Y4ecTBE MHCTPYMEHTA JIJIsT TIOJTydeHust GoJiee BBICOKOTO BO3HATPAKICHUST.

n HaKOHEII, €C/JIN JaXe pa6OTHI/IK IMOJIy4a€T BO3HAIrpaKA€HUE, CO-
OTBETCTBYIOLIEEC €Ir0 BKJIAAY, Y HETO MOJKET OBITH HU3KaA MOTUBallMAd,
€CJIN 9TO BO3HAIrpaKAeHNE UMeEET JId HETO HU3KYIO 6AJI€EHMHOCMDb.

YroObl pasbsCHUTDH TOHSATHE BAJEHTHOCTH, MTPUBEIEM IMPUMED W3
COBCEM [IPYTOit 001acTH. IKCIIEPUMEHTATOP, KOTOPBIii TOMEIIAET KPBICY
B JIAOUPUHT, ICXOIUT U3 TOTO, YTO KPbICa J0JKHA OBITH TOJIO/HA, THAYE
KOPM, K KOTOPOMY OHa JI0JKHA GeskaTh, Oy/eT He Tak MpUBJIEKATeTIeH
17151 Hee. [ToaToMy miepe/; onibITaMi, CBA3aHHBIMU C ITUIIEBBIM ITOJKPETI-
JIeHUEeM, JKUBOTHBIX CyTKU MOPSIT IOJIOJIOM, U TOT/Ia BaJIEHTHOCTb (1IPU-
BJIEKATEJIBHOCTD ) TIUIIU CTAHOBUTCS JIJII HUX OY€Hb BBICOKO.

Y10 TaKOE KBAJIEHTHOCTb MOOLUPEHUIY
(no Taddm «MpeanpasgHuuHOE»)

«Ectb, Hanpumep, pacckasz npo Manenbkoro Ppuua,
caenaswero Thicsun gobpbix aen, Kotopsie HbinM Hbl He Nog,
cuny camoMmy BcecoeepieHHoMmy byane. B koHue pacckasa
ManeHbknit Ppuuy ugeT no ynuue, U Bce NPOXoxXue, CMOT-
ps Ha Hero, roeopsT: “BoT Maet Haw pobpbii MAneHbKUM
®puy”. Tonbko u Bcero!

Mpoutsa atoT pacckas, pycckue petm ybexparoTtcs, 4To
pobpble fena BO3HArpaXaarTcs O4eHb NOXO, U CTAPAIOT-
ca BNpeab CAEePXMBATb CBOM CepheYHbIe NOPbIBbI.

EcTb ewie oueHb NoyunTENBHBIM PACCKA3 NPO MASIEHLKO-
ro leHpuxa, koTopbii Ben cebs oueHb CKBepHO MU 6bis1 B HA-
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KasaHue ocraeneH 6e3 obepa. M «B To Bpems KAk cecTpbl
nu 6pOTbﬂ ero enum BKYCHbI€ roBaXbH COYCbl, OH I'IpMH)’)Kp,eH
6bIn AOBONBLCTBOBATLCA NEYEHbIM I6NOKOM M HALIKOM LO-
konagally

Kuura ata nponssogut Ha pycckux petei camoe pas-
Bpauwaoliee geictsme. S 3HAIO ABOMX, KOTOpPble MPSAMO
B3becunucb, [OBMBASACH CHACTbA €CTb nedeHble 9610KU U
MUTb LLOKOJ1Q4 BMECTO CKBEPHbIX FTOBAXbHX COyCcoB».

Yro6bl MOAEPKUBATH TPYAOBYI0 MOTHBAIIMIO Ha BBICOKOM YPOB-
He, TIOOIIPEHNS, TIpe/iyiaraeMbie pAOOTHUKAM, JTOJKHBI OBITH JJIST HIUX
JIOCTATOYHO 3HAYUMBIMU U IIeHHBbIMU. HeKoTopbIX Jiofeil MOTUBUPY-
eT BO3MOKHOCTD TIPOJIBUKEHIST TIO CITY:KO€, JIJIsT IPYTUX BasKHee CTa-
OUJILHOCTH B PabOTE M YBEPEHHOCTH B 3aBTPAIITHEM JIHE, [IJIsI TPETHUX —
pelreHre MHTEPECHBIX TBOPUYECKUX 3a/1a4, & KOTO-TO BOJHYIOT TOJIBKO
JICHbIH.

Ec/im KOHKPETHBI CTUMYJI He WHTepeceH pabOTHUKY, TO BPSI JIH
MOJKHO OKH/IaTh, YTO €r0 MOTHBAIMsI Oy/IeT BbICOKOW. Tak, TUPEKTOP
OJTHOTO U3 CTPOUTEIbHBIX Mara3nHOB PaccKa3bIiBaJl HaM, YTO KacCHUPIIIa,
MpU3HAHHAS Jy4IIei 10 UToraM Mecsila, TPOCuJia He Belarth ee (hoTo-
rpaduio Ha /locky mouera.

«Bce 4T0 yrogHo, TOIbKO He 3TO!»> — UyTb HE CO cje3aMU YMOJISLIA
oHa. EcTecTBeHHO, AMPEKTOP TIOTIIE €11 HaBCTpevy.

3 reopun Bpyma cieyer, 4To crjia MOTHBAIK pabOTHUKA OIpe-
JIEJISIETCS €T0 BOCTIPUSTUEM MIPEACTOSIIENR padoThl. 3aa4a PyKOBOIM-
TeJISI COCTOUT B TOM, 4TOOBI (hOPMHUPOBATH ¥ PAOOTHIKA BBICOKYIO MO-
TUBAIMIO, UCIIOJIb3Ys KaK IOJCKa3Ky TPU dJIeMEHTa cucTeMbl Bpyma.
Jl71s1 aTOrO HAZLO:

1. yeTKO CcTaBUTH e 1mepea ImoJYMHEHHBIM M OKa3bIBaTb CBOEBPE-
MEHHY1O ITOMOIIb B UX JOCTUKEHUU;

2. BHYIIUTh PaGOTHUKY YBEPEHHOCTb B TOM, YTO OH TOJIYYUT BO3HA-
rpak/ieHne 3a MpOoJeJaHHyl0 paboTy; MOKa3aTh, KAaK WMEHHO €ro
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ycusust U pabourie pesyJsibrarThl OyAyT BO3HATPaK/IEHbI (JeHCTBUS
paboOTHMKA BBICTYHAIOT KaK MHCTPYMEHT TIOJTyY€HIsT BO3HATPAK/Ie-

HUS);

3. IpeJIOKUTh HauboJiee TIpUBJIEKaTEIbHbIE [T HETO BO3HATPasK/e-
HUS, TaK KaK CTelleHb NMPUBJIEKATEJbHOCTH IIPe/JIaTaeMbIX BO3HA-
TPaskKJIEHUIT MOKET IS Pa3HbIX PaOOTHUKOB CYIIECTBEHHO pPasJiv-

4aTbCA.

Ecau npensiaraemble opranusalyeii oolpeHns HeloCTaTOYHO IIPU-
BJIEKATeJIbHDI (BAJIEHTHDI, B IOHSATHSX Teopun Bpyma) /17151 paboTHUMKa,
TO OH He OyZIET CTPEMUTHCST pabOTATh JIydliie WK OoJiee HATIPSKEHHO
JUIST TOTO, YTOOBI TOJY4InUTh UX. [l pererust 3Toil mpobieMbl He0O-
XO/IUM CIeIUATbHBINA aHAIN3, KOTOPBIA TTO3BOJIUT YTOYHUTD IIPEIIOY-
TeHUsI Pa3HBbIX KaTeropuil mepcoHasa. JTa 3ajaya J0CTaTOYHO JIETKO
peraeTcsi, ecii K pa3paboTKe MpOTpaMM CTUMYJIUPOBAHUS TIPUBJIEKA-
I0TCST T€ KaTETOPUH MePCOHaa, Ha KOTOPbIe OHM OY/IyT HAIIPaBJIEHBL.

e

BHumaHue — npobnemal

Ha saBope no nponssopcTey NnacTMkos nNaaH BINAATHI
GOHYCOB, HANPABMEHHbIM HA TO, Y4TO6bI NOOLWPSTL BbICO-
Kyl0 NPOM3BOAMTENBHOCTb MEHEAXEPOB CPEAHErO 3BEHQ,
BbI3BASI Y HMX BbICOKYIO CTENEHb HEYLOBNETBOPEHHOCTM.
[leno B TOM, 4TO HECKONbKO MecsLeB Ha3aa 6bino pewweHo
BHECTWU KOPPEKTUBbI B JENCTBYIOLLYIO CUCTEMY CTUMYNMUPO-
BAHMS, M K paboTe no paspabotke HOBOM cucTeMbl Hbl1o
NPUBNEYEHO BOCTATOYHO MHOFO PaBOTHMKOB — COTPYAHM-
KM cnyx6bl nepcoHana, oTAenoB KOHTPOS U MOPKETUHIA U
Ap. — He BbinM NOAKMIOYEHb TONBKO MEHeaXepbl, TPYA KO-
TOPbIX NPEeANoNAranoch CTUMYIMPOBATL C MOMOLUBIO 3TUX
60HYyCOB.

Beicluee pykoBopcTBo 6bin0 0BECKYPAXEHO TEM, HTO
HOBbIM NACH TAK Xe He YCTPAMBAN MEHEAXepOoB, KOK U npe-
KHUM 'S,

15 Levinson H. Management by Whose Objectives. In: Managing People, Not Per-
sonnel, 1990, pp 197-215.
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Teopusa oxuganuii B. Bpyma odenp mpakTuyna, OHa JaeT MHOTO
HOZCKA30K B OTHOLUIEHUH TOTO, KaK MOKHO MOBBICUTH MOTHBAIUIO Pa-
OOTHUKOB.

~ ) OnbIT Nny4wmnx KOMNAHMM

Moowpenuns B komnauum «Karpuc-Komnnexr»'®

B komnaumn «Katpuc-KomnnekTt» 3a kaxayo eamHmuy
NPoAYKLUMM, NPOAAHHYIO CBEPX MIAHA, MEHeaXep No npo-
AAXAM CTan nony4ath onpeaenexHsi 6ann. A 3a onpege-
neHHoe konuyectso 6annos — noowpenune. Cnmcok no-
OLUPEHMUIA COCTABMUIIM U3 TEX NMOXENAHUM M NPEeANOUTEHUH,
KOTOpbI€ BbICKA3ANM CAMM MeHegXepbl, U pasbunu ero no
6annam, ot camon menkor — | 6ann (noxop c getTomu B pe-
nbdUHAPUH, B TEATP MM B My3eH) o camon 6onblion —
30 6annoe (noesaka 3a rpanuuy Ha asomnx). «Mpuaymats
MOXHO BCE YTO YrOAHO, — FOBOPMT MeHeaXep Mo nepco-
Hany Buktopus MNupumosa, — rnasHoe, 4tobbl y paboTHu-
KQ NpY BMAe 3TOM MOPKOBKM BO3HMKQJIO XeNlaHWEe Ha Hee
sapabotate. Ecnu s y3Halo, uto meHepgxep — nobutens
BbINMMTb MMBA BEYEPOM, Y MEHsl NOSBNSEeTCS B CMMCKE MOP-
KOBKQ «CTONMK B NMBHOM 6ape». U y uenoseka, umetowero
BO3MOXHOCTb 3 CYET KOMMOHMUM C XXEHOM MAIU NpusTenem
CXOAMTb NOMMUTb NUBA, BO3HMKAET XENAHWUE 3TO CAENATbY.

Teopust oxxumanmil yTBEP:KAAET, YTO MOTUBAIINA SBJISETCS (DYHKITH-
el BcexX TpeX KOMIIOHEHTOB, TO €CThb:

16 Tenncosa [I. TIponaselr cuactpsi.// «Ikcnepts, Ne 34, 2003, c. 39-42.
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Oxuganue TOIo, 4TO

OKHJIAHHE TOTO, UTO PE3yIbTaThI IOBICKYT
323 coGoii BanenrHocth
MoruBanus | = YCUITHS JIAJyT X X
o BO3HATPAXICHHE BO3HArpaXKACHUS
JKETaeMbIil pe3yIbTaT
(MHCTPYMEHTAIBHOCTD)

ITO 3HAYUT, YTO MOTUBAIUS OYIET BBICOKOM TOJBKO TOT/A, KOT/Aa 1
BaJIEHTHOCTb, 1 MHCTPYMEHTAJIbHOCTD, ¥ OKUJAHUS OYIYT BBICOKUMU.
ITO TaKIKe MMO[Pa3yMeBaAET, UTO €CJIM OJIMH M3 KOMITOHEHTOB Oy/IeT pa-
BEH HYJII0, TO 1 00IIast CHJjIa MOTHBAIMH OyIeT paBHa HYJIIO.

CrocoOHOCTH |

OsxuIAHUS WHIUBHTy aJIbHBIE
/ 0COOEHHOCTH
VYeunus l
D¢ dexTuBHOCTD
Pesynbrat THCTPYMEHTAIBHOCTH MortuBarus —>
Y — Py \u/ JIeITeIbHOCTH
Bosnarpaxenus '
TPax B PoJsieBbIe 03KHIaHUS
AJICHTHOCTh T
TIOOMPCHITA BO3MOYKHOCTH

Puc 4-2. Mooenv meopuu oxcudanuii B. Bpyma

[IpencraBnenus: Bpyma BktodaioT erie 2 mepeMeHHble, BHOCSIIIE
CBOHW BKJIQJ[ B Pe3yJIBTaTHBHOCTH TPY/A: CIIOCOOHOCTH W WHIWBHILY-
aJbHble 0COGEHHOCTH PabGOTHHKA, a TAaKXKe ero POJIEBbIE OKUIAHUS U
nMerolmecs BO3MoXHOCTU. He cexpeT, 4To OfiHU JIIOM TI0O CBOMM WH-
JIMBUYJIBHBIM 0COOEHHOCTSIM OGOJIBIIE TIOIXOST [IJIsI OMPeIeIEHHON
NesITeJIbHOCTH, 4eM Jpyrue. SIcHo, 4To BBICOKUH, (PU3NYeCKU CUIbHBIH,
XOPOIIIO KOOPAMHUPOBAHHBIN YEJIOBEK CKOpPEe CTAHET XOPOIInUM Hac-
KeTOOIMCTOM, YeM HEBBICOKHIA, Ca0BIN, HEYKITIOKUN YETOBEK, JaKe
ecsii OH GyJIeT MMETh OY€Hb BBICOKYIO MOTHBAIUIO K JOCTHKEHUIO yC-
mexa ¥ TPEHUPOBATHCS JIeHb W HOYb. TOYHO Tak ke HEKOTOpbie pabo-
TBI 1 TIpodeccuut TpeGYOT OTpe/IeIEHHBIX CIIOCOOHOCTE: (Pr3NIecKOoi
CHUJIBI, TAKTUJIbHON YyBCTBUTEJIBbHOCTH, XOPOILIETO CIyXa, BBICOKON KO-
OPAMHAIINN, OCTPOTO 3PEHIST, KOMMYHUKA0EJbHOCTH 1 T.11.
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Ha saddextuBHOCTD TPy/Ia pabOTHUKA OKa3bIBAIOT BIUSHUE TaKKe
€ro poJieBble OKUIAHMUS, TO €CTh MOHUMaHue TPeOOBAHUI, TIPEIbsIBIIS-
eMbIX K BBIIOJIHAEMON UM pabote. To, HACKOJIBKO XOPOIIO PAOOTHUKN
Gy/IeT UCIIOJHSITH CBOIO pabOTYy, 3aBUCHT OT WX TIPEJACTABIECHUN O TOM,
KaKOH JI0JKHA OBITh MX PaboTa U ee KOHEUHBIN Pe3yJIbTatT. ITU MPeil-
craBjieHus (HOPMUPYIOTCS B 3HAUUTENBHOI CTENEHU IO/ AaBJIeHueM
OKUIAHUI OKPYIKAIOIINX, B TOM YHCJIE U HETIOCPEACTBEHHOTO PYKOBO-
auresst. HanprMep, MeHeKep 110 ePCOHANY MOKET CUUTATh, YTO €r0
OCHOBHas1 00SI3aHHOCTh COCTOMT B OpraHU3aI[uy Mo00pa MepcoHaIa.
Ho eciii pyKOBOZACTBO CYUTAET, YTO B OOS3aHHOCTH 9TOTO COTPYIAHU-
Ka BXOJWT Take U 00yueHue MepcoHaa, U BelleHe KaJpoBOl JT0KY-
MEHTAIUK, TO PE3YJIBTAThl er0 PabOThl MOTYT OBITH IPU3HAHbBI HEYI0B-
JIETBOPUTELHBIMHE, XOTST TO00P KaJPOB OCYIIECTBIISIETCS OJIECTSIIIIE.
KoHeuHo, Takas HU3Kas OlleHKa pabouMX MoKaszareseil sSBJSETCs He
CJIEICTBUEM HU3KOI MOTHBAIIMK MCITOJHUTEJIS, @ HEOIIPEAETEHHOCTHIO
€ro POJIEBBIX OKUIaHWIT, OTHOCUTEIHHO TpeboBaHMil K paboTe co cTo-
POHBI PYKOBOJICTBA.

Haxkomner, Teopusi oskuanuil 110J{4€PKUBAET, YTO BBICOKHE Pe3YJib-
TaTbl B paboTe HEBO3MOKHDI, €CJIU JIJIST ITOTO HE CO3/[AHO HA/IJIEKATINX
yeaoBuil. [IoHATHO, UTO Jla’ke O4YeHb ONBITHBIE U BBICOKO MOTUBUPO-
BaHHBIE TIPOJIABI[BI OYIYT MOKA3bIBaTh OYE€Hb HU3KKE PE3YJIBTaThl, €CJIH
Ha CKJIajie Oy T CJAUIIKOM MaJIble 3allachl TOBAPa, €CJIM Mara3uH OyIer
PacIoyIoKeH HEeYA0OHO WM eCJIM TIOKYyIaTeIbHast ClIoCOOHOCTh Hace-
JIEHUST CJIUIIKOM MaJia, 4TOOBI JIIOIM MOTJIH MTO3BOJIUTH cebe mpuodbpe-
TaTh TOBAP, Mpe/JlaraeMblil Mara3uHoOM.

[IpensoskeHHbIN Teoprel OKUJAHUN TOAXO TOAXOAUT HE TOJIBKO
TS YIIPaBJIeHUsI MOTHBAIIME OTeIbHBIX PAOOTHIUKOB, HO U JIJIsI YCH-
JIEeHWSI MOTHBAITUU TeX WU WHBIX MPOMecCHOHaNbHBIX TPYIIT (MOJIO-
JIBIX CIIEIUATTMCTOB, MEHE/IKePOB, KeHIIUH C IeTbMU U T.11.). DTOT MO/I-
XOJI OKa3bIBaeTCst 0COOEHHO BOCTPeOOBaH TOT/[a, KOT/a CYIIECTBYIONasT
MIPpaKTUKA CTUMYJIUPOBAHUS TPyAa OKa3bIBAETCS He COAUIIKOM d(hheK-
TUBHA U 1lepe]] PyKOBOJUTEIEM BCTaeT 3ajlaua HAiTH BO3MOKHOCTH UC-
MpaBJIeHUS TTOJIOKEHUS.

Boio nmpoBesneHo MHOro umccse0BaHMi, NOCBSIIEHHBIX TPOBEPKe
Teopun Bpyma u TOro, HACKOJIbKO OHA TIOMOTaeT MPe/ICKa3bIBaTh TOBe-
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Masa 4. NpoueccyasibHble TEOPUU TPYA0BON MOTUBALINY

nenne pabOTHUKOB. YueHble MOATBEPAUIN OCHOBHBIE TIOJIOKEHUS €T
teopun. Tak, ObLIO MOKa3aHO, YTO PAOOTHUKH, KOTOPBIE TIOKA3bIBAET
GoJiee BHICOKIE Pe3YJIbTAThL:

® OXHNAAIOT BUACTH IPAMYIO 3aBUCUMOCTb MEK/y CBOMMU JTOCTHUKE-
HUAMMU 1 BO3HAI'PDAKACHUAMU;

® Yy HHUX JACHbIE IIPEACTABJI€EHNA O TOM, KaK MMEHHO JOJIJKHA OBITH BbI-
IIOJTHEHA pa60Ta, 1 omyluieHue, 4To OHU CAeJIal0T €€ XOpOolIo.

B

3anomHuTe, 310 BaxHo!

PexomeHpauum, ang pykoBoauTtesnen, BbiTeKa-
IOLMe U3 TEOPUM OXXMAAHUNA

1. Onpepnenutre Haubonee 3HAYMMbIE MOOLL-
peHMa Ang KaXXAO0oro us Ballmx Nog4YMHeHHbIX. [ns
3TOro HyXHO HaBNIOAATb UX NOBEAEHUE B PA3SIMYHBIX CUTY-
aumsx, BISICHSS Y HMX, YTO OHM npeanoumTaioT. BoamoxHo
BHeApeHMe TAKOW CUCTEMbl CTUMYSIMPOBOHMS, Korgd pa-
BGOTHMK MMEET BO3MOXHOCTb CAM BbIBpATb, KOKME CTUMY LI,
NIbroTbl OH Npepno4yen 6bl NONY4HnTb.

2. Tpebyembiii ypoBeHb paboumx nokasare-
fier AOoJKEH 6bITh AO0CTMXXMMBbIM. Ecnu nogumHeHHble
OLLYLWAIOT, YTO Nepes HUMM NOCTABAEHbI CAMLLUKOM CIOX-
Hbl€ LLefn, TO UX MOTMBALMSA ByaeT HU3KOM.

3. Ceshkute nooLpeHuUs ¢ pe3ynbTarom. Ytobb
noanaepXMBATb MOTUBALMIO, MOOLLPEHUS BOSIKHbI BbITh TEC-
HO YBSI3QHbI C pe3ynbTaTamu paboTsl (onnata no pesynsta-
Ty), M paBOTHMK AONXEH NOMYYMTb MX MO BO3MOXHOCTH KAK
MOXHO bbICTpee nocne gocTMxeHus HeobxoanMbix pabo-
YMX NoKa3saTenem.

4. Y6eautecb, UTO pasmep NOOLLPEHUA COOT-
BETCTBYeT AOCTUIrHYTbiM pe3ynbraram. Cruwkom
HM3KOe BO3HArpaXaeHue, He umelowee ocobor npumene-
KATeNbHOCTH gns paboTHuKa, Byaet cnabo MOTUBMPOBATDL
ero K paboTe ¢ BbICOKOM CAMOOTAAYEN.

5. CBoeBpemeHHO BbigBnanTe $paAKTOpbI, CMO-
CO6HbIe CHMXATb 3¢PPEeKTUBHOCTbL MNOOLLPEHUS.

BW3HEC BU3HEC EW3HEC — EBU3HEC
vREC BHRS RMSRSTn nPOREES 1 1
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Bceraa Hapo 6biTb rOTOBBIM BLISIBUTL NPOTUBOPEYME MEXAY
TEMM METOAAMM CTUMYJSIMPOBAHMS, KOTOPbIE Bbl UCMONb3Ye-
Te B OTHOLUEHWM NOAYUHEHHBIX, U 0cOBeHHOCTAIMM pabouen
cutyaumn. DpdeKTUBHOCTb BO3AEMCTBMIM HO MOTMBALMIO
pG6OTHMKOB MOXeT CHMXATbCA NpU HEAOCTATOYHOM Y4eTe
CUTYQUMOHHbIX NEPEMEHHbBIX, ONPeAensiolWMX X BOCIPU-
SITUE MCMOMb3yEMbIX CTUMYJIOB.

OnpenenThb, Kakue pe3yJbTaThl MU KaKue MOOIPeHns 3HAaYUMbl
(BaJIEHTHBI ) [IJIsT COTPYAHUKOB, MOKHO HECKOJBKUMU CIIOCOOAMMU:

® anKemuposanue MO3BOJISIET OBICTPO U TOYHO OIEHWUTDH, KAKUE BUIBI
MOOIIPEHWIT TIPETIOYNTAIOT PasHble KAaTeropuu PabOTHUKOB, YTO
MO3BOJISIET OCYIIECTBUTh «UHAUBUIYATHHYIO MOATOHKY» CHCTEMBI
CTUMYJIMPOBAHUS;

e nabnodenue 3a peakuAMU IMOJYUHEHHDBIX B PA3HbIX CUTYallUAX U B
OTBET Ha pa3HbI€ BO3HAI'PAKICHN I,

e (eceda — TPOCTO CIPOCUTDH MOAIMHEHHOTO, KAKOE BOZHATPAKIEHIUE
OH XOTeJT ObI TIOJTYYNTh WU KaK¥e Yy HET0 OKUAAHUST B OTHOIIEHUN
Kapbepsl.

[pamoTHOE otpesiesieHre Harnboiee TPUBJIEKATETbHBIX MOOIIPEHUIT
JUIST CBOUX TMOJYMHEHHBIX BO3MOKHO JIMIH TPU COOTBETCTBYIOMIEH
oAroToBKe. PyKoBoaUTE M BCEX YPOBHEN, OCOOEHHO CPEHETO U JIH-
HEIHOTO, I0JIKHBI IMETh 3HAHUST B 00JIACTH MOTUBAIIUU U CTPEMUTHCSI
HA#TH TaKue TMOOMIPEHNs], KOTOPbie OYIyT MPUBJIEKATEIbHBIMI 1 3HA-
YUMbIMU JIJIs1 pAOOTHUKOB.

BbaroHuuxku Mars: pekomeHaauum
» no npumeHeHuo'’

Cosetryer [Ixo OyaH, M3BECTHbIM KOHCYNbTAHT MO yn-
pasnenumio, rnasa Auvian Partners

BaTtoHunkn «Mapc» HpaesaTca MHorMm geTtam. OauTe
MM 3TY LLIOKOJSIAAKY, U OHU CbeasT ee € 6ONbLIMM YA0BOb-

7 Oysu [Ixx. Tonast npaBza o ... menemrmente,/ M.: DAVP-TIPECC, 2003, c. 14.

162 @y easnenve ¢ — TOP-PERSONAL.ru
EPCOHAJIOMWI



Masa 4. lNpoueccyasibHble TEOPUU TPYA0BON MOTUBALINY

CTBMEM, He ycneB ckasaTs «cnacuboyx. [lante ewe ogHy,
U ecnu pebeHOK NO-HACTOALEMY FONOAEH, OH, BO3MOX-
HO, cbecT M BTOpylo. [laiTe TpeTblo, U OCMAUTL €e CMO-
XeT TONbKO O4eHb Npoxopnuebii pebeHok. YeTBepras
MAM NATAS 3ACTOBMT NOMOTETh JAXE CAMOrO OMbITHOrO
epoka. HakoHeu, wecrtoi 6atoHunk 6yaeT pewntensHo
OTBEpPrHYT.

Oco3HOBaEMOs NONE3HOCTb MAM LEEHHOCTb KAXAOrO
nocnepyiouwero 6atoHunka «Mapc» HeykNnoHHO CHM-
xaetcs. Ecnu Bam HyxHO, uTo6bl pebeHok 3axoTten 6a-
TOHYMK, 30CTABbTE €ro Meutatb o nakomcree. Ewe nyu-
we — 3actasbTe pebeHKa 3acnyXuTb €ro, U TOraa 3Ha-
YeHKMe BO3HArpaXAEeHMs OKAXETCS BO CTO KparT Bbiwe. He
pasaiTte 6Gonbwe opgHoro «Mapca» 3a pas. Uckats pac-
MONOXEHMS CIAAKOEXKM C MOMOLLbIO WECTH 6ATOHYMKOB
Hepa3syMHo.

KOMIIVIERCHAA MOJEJIb MOTUBAIINU

IIOPTEPA-JIOYJIEPA

Jlaiiman TToprep u dusapx Jloysep paspaboTaiu MOAX0, Ha3BaH-
HbBIII KOMILJIEKCHOI MOJIeJIbI0 MOTUBAIUU. VX MO/iesib BKJIIOYAET ISATh
OCHOBHBIX 3JieMeHTOB (puc. 4-3):

® 3aTpayeHHbIC YCUINSI,

® OIEHKY BEPOATHOCTU IIOJYHYEHMA BO3HAlPDaAXKIAEHHA 3a CBOU YCHU-

JIUS;

® JOCTUTHYTBIE DE3YJIbTATHI;

® BO3HarpaXKaA€HUE;

® CTEIE€EHb YAOBJIETBOPEHHOCTH.
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OrieHka pabOTHHKOM
CITPABEINBOCTH

B BO3HArpakJICHHs
v 7

CnocobHOCTH 1 /
3HAYUMOCTh .
HUHIWBHUAYAJIBHBIC
BO3HATPaXICHUS BuyTpennue
0COOCHHOCTH
, BO3HATPaXICHUS
7
)
Vewust A AN Pesysbrar
1 4 Y TOBIE€TBOPEHHOCTH
Buemnue
OrneHka BEpOSTHOCTH
Ponesrie BO3HArPaKJICHUs
CBSI3U IPUIIOKCHHBIX
o TpeboBaHus
yCUIi 1

BO3HATPaXKICHHUS

t

Puc.4-3. Moneab morusanuu Iloprepa-Jloyiepa

Puc.4-3. Moodenv momusauuu Ilopmepa-Jloyiepa

Cornacno nipezcraBienusam [loprepa u Jloynepa, apdexkTuBHOCTD
Tpyaa pabOTHUKA 3aBUCUT OT TPEX TTEPEMEHHBIX: MPUIATAEMBIX YCH-
JIUHA, CrIOCOOHOCTEH ¥ MHIMBUAYAJIbHBIX 0COOEHHOCTEH ¥ TIOHMMAaHUST
pabOTHUKOM TpeOOBAaHMIT BBIIIOJIHSAEMOI pos. BepHurech K cxeme Ha
c. 131, u BBI yBUIUTE, 9TO 3TO 3TEMEHTHI Moiesn Bpyma.

NHTEeHCMBHOCTD YCUINI, 3aTPAYMBAEMBbIX JIJIST TTOJTYYEHUS PE3YJIib-
TaTa, B CBOIO OYePe/b 3aBUCUT OT 3HAUUMOCTU BO3HATPAKICHUS U BO3-
MOKHOCTH TIOJIYYUTh 32 CBOU YCUJIMSI COOTBETCTBYIOIEE BO3HATPAK-
nenne (= OKUJIaHUSAM M MHCTPYMEHTAIBHOCTU B TEOPUU OKMIaHui B.
Bpyma. Otienka cripaBelInBOCTH BO3HATPAKAECHUN — TOXKE 3HAKOMBII
HaM 2JIeMeHT. JTO Teopus Azmamca (ecu Bbl 3a0bLIN ee, IIPOYNTalTe

ere pas).

WNTak, aBTOpbI COBMECTUJIN TPEICTABACHUS ABYX MPOIECCYaJTbHBIX
TeOPUI — TEOPUU CIIPABEAIUBOCTH AjlamMca U TeOpuu Okujannii Bpy-
Ma. OHAKO camMoe MHTepecHoe 3/1eCh — 3TO TO MECTO, KOTOPOe B MO-
JIeJIA 3aHMMaeT YI0BJIETBOPEHHOCTh pabOTHHKA, U KaK OHA BJIMSIET Ha
pe3yJIbTaThI 1eSITeIbHOCTH.
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JlocTuzkerue pesyJsbraTa MOKET TOBJeYb 32 COOOH He TOJIbKO
BHEIIIHME BO3HArpaxaeHus (JeHeKHble CTUMYJIbI, POABUKEHUE TI0
cayskbe, MOpasibHbIe CTUMYJIbI), HO U BHyTpeHHHe (caMOoyBasKeHHE,
OllyIIeHUe caMopean3allui, YyBCTBO Y/IOBJETBOPEHUSI OT XOPOIIO
BBITTOJTHEHHON PabOThl, HHTEPEC K CAMOMY IMPOIeccy Tpy/aa). YIOB-
JIETBOPEHHOCTh Pa0OTHMKA 3aBUCHUT TaKyKe OT OIEHKU MM CIIPaBe]l-
JINBOCTH BO3HATPa)KJEHUil 3a TOCTUTHYTbIE Pe3yJbTaThbl. YI0BJIETBO-
PEHHOCTBD, B CBOIO 04Yepe/lb, ONpejiesisieT 3HAUMMOCTh BO3HATPKIEHUS
111 pabOTHHKA.

Eme B 30-e rompr uccaegosarensimu B CIITA Oblaa ycraHOBJIEHa
CBSI3b MEK/TY YAIOBJIETBOPEHHOCTHIO PAOOTOI 1 TPOU3BOAUTETHHOCTHIO
Tpyna (Bcriomuute IlIkosmy uyesoBe4ecKUX OTHOIIEHUI, XOTOPHCKUE
9KCIIEPUMEHTHI I0OKTOpa Maiio). /losroe BpeMst OTOM OBLIO TIPUHSITO
CUMTATh, YTO BBICOKHME TPY/OBbIE PE3yJbTaTbl SIBJIAIOTCI CJIEICTBUEM
BBICOKOH YZIOBJIETBOPEHHOCTH PAOOTHUKOB (TO €CTh IOBOJIbHBIE PAbOT-
HUKN paboTaioT syuiie). OIHAKO MHOTOYUCIEHHbBIE NCCJIEIOBAHNUS HE
MOKa3bIBaJIM TAaKOUW MPOCTON M OJIHO3HAYHOW KapTUHBL. ECTb naHHbIe,
noxarsepskaaonie BoiBoj IlIkosbl yesoBeyeckux oTHolleHU. EcTb
nmaHHble (U UX He MEeHbIIe), OTIPOBepraiolire 3TOT BbBIBOJ, & UMEHHO:
BBICOKAsI y/I0BJIETBOPEHHOCTb ITPUBO/JIUT K CHUKEHUIO TTPOU3BO/ICTBEH-
HBIX pe3yJbTaToB. To ecTh paGOTHUK MOKET OBITH OYEHb Y/IOBJIETBO-
peH yCJI0BUSAMU TPYy/A, OTHONIEHUSIMU C KOJIJIETaMH, PYKOBOJICTBOM,
3apIIaToON — U P 3TOM PaboTaTh CIIYCTS pyKaBa.

B 6osbIiom gwcie uecieoBaHuiA MOKa3aHo, YTO CBSI3b MEKY YAOB-
JIETBOPEHHOCTHIO U IPOU3BOAUTETHHOCTHIO BOOOIIE OTCYTCTBYET. A 13-
BecTHBIN corosior [Tutep /Ipykep BooOIie cYuTaeT, 4To UCCIeI0Ba-
HIle OTHOIIEHS YeJI0BeKa K CBoeil paboTe — fesio amopasbhoe. [1o ero
MHEHWIO, HUKOMY, KPOMe CaMOro pabOTHUKA, He J0JIKHO OBITH JIeJia /10
TOTO, KaKHe YyBCTBA BBI3bIBAET y HEro padora.

ITpencrasnenuss IToprepa u Jloysepa OMOraioT OOBSICHUTH HTH
pa3HOpeUYMBbIe Pe3yJbTaThl. MOKHO BU/IETD, YTO Y/IOBJIETBOPEHHOCTD
TPY/IOM CBsi3aHa C pe3yJibTaTaMi, HO He HalpsIMylo, a yepe3 KOHTYP
0OpaTHOI CBSI3W ¥ OIMOCPENOBaHA OIEHKOI 3HAYMMOCTH BO3HarpasK-
nenus. Eciy mosyyenne BHENTHUX ¥ BHYTPEHHUX BO3HATPaXKIAeHUN (1
OIIeHKa MX CIIPaBE/IJIMBOCTH ) TIPUBOIUT K YOBJIETBOPEHHOCTH, TO 3Ta
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YIOBJIETBOPEHHOCTH OY/IET OKA3bIBaTh BJIMSIHUE HA OIIEHKY 3HAYMMOC-
TU 3TUX MOOLIPEHUIA.

[pyrum BaskubIM BbiBOZIoM [loprepa u Jloysepa gBigeTcs TO, 4TO
PEe3yJIBTaTUBHBIN TPYJL caM 1o ceOe BeeT K yI0BJIETBOPEHHOCTH.

yllOBJIeTBOpeHHOCTI) pa60T0ﬁ U IMIPOU3BOAUTEJIbHOCTD

[l srydiiero MoOHMMaHUS TOTO, KaK Ia/leHKe y/10BJIeTBOPEHHOCTH
MOJKeT OTPa3UThCS Ha pabOUMX IMOKA3aTe sIX, BA)KHO MOHUMATD, B YeM
TIPOSIBJISIETCS] HU3Kas yIOBJIETBOPEHHOCTD paboToii. [IpuBeaem crincok
HanOoJIee PACIIPOCTPAHEHHBIX TIOBEIEHYECKUX 1 IMOIIMOHATBHBIX TTPO-
SIBJIEHUT TTA/IEHVST YIOBJIETBOPEHHOCTH PabOTOii:

L pasapaskuTenbHOCTD, MOBbIIEHNE CKIOHHOCTH K KOH(BJIUKTAM Ha
pabore;

% omospanust Ha pabory;

L yToMIIsIEMOCTD, CHUKEHIE TOTOBHOCTH K paboTe ¢ BBICOKOI caMOOT-
Tayven;

& yuararorcest HeBBIXOBI Ha paboTy 1Mo 60JIe3HY;
U HapyIieHNsT HCITOJHUTEIbCKON M TEXHOJOTMUECKOM AUCIIUTLINHBI;

U aBHBII WM CKPBITHIN caboTasK, MOBBIIIEHIE CKJIOHHOCTH K I€HCTBU-
SIM, HAHOCSIIIIUM yIiiepb KOMITaHU;

Y% mpepekaHusi ¢ pyKOBOIUTETEM;
Y cHIDKeHME MHTEpeca K BBITIOTHIEMON PaboTe;
L CKIOHHOCTH K CMeHe MecTa PabOThI;

& CHUIKEHME TOTOBHOCTH K COTPYIHUYECTBY € KOJLJIETaMU U C PYKO-
BOJICTBOM.

166 WL Casnerne » — TOP-PERSONAL.ru
EPCOHAJIOM



Masa 4. NpoueccyasibHble TEOPUU TPYA0BON MOTUBALINY

MHorouucienHble MCCAe0BaHusT O0OHAPYKUJIN 3HAYUMYIO YC-
TOWYNBYIO HETATHUBHYIO CBSI3b MEXK/Y YAOBJIETBOPEHHOCTHIO Pabo-
TOI U TEKy4YeCTbhIO KaJ[pOB (TO €CTb 4eM BbIIlIe YI0BJIETBOPEHHOCTD,
TeM HUKe TEKYJYeCTh KaJpOB, 1 HA060POT, YeM HIIKE YI0BJIETBOPEH-
HOCTb, TEM BbIllle TeKy4ecTh KaapoB). [TokazaHo, 4To yeM GOJIbINe
BpPEMEHU JIIO/IU OMIYIIA0T Ha PaboTe MOTOKUTENbHBIE SMOIUU, TEM
BbIIIIE UX YZOBJIETBOPEHHOCTh PabOTON U, KaK CJeICTBHE, HUXKE Be-
POSITHOCTD, YTO Y HUX BO3HUKHET JKeJTaHUE YBOJIHUTHCS 110 COOCTBEH-
HOMY JKeJIaHuio's,

Kpowme Toro, Tak:ke ObLTa BbIsIBJIEHA HECKOJIBKO MEHbIIIast HETaTHB-
Hasl CBSI3b MEK/IY YIOBJIETBOPEHHOCTHIO 1 aOCEHTEN3MOM, T.€. TPOITyC-
KaM# pabOTHI KaK 110 YBaKUTEJIbHBIM, TaK U 110 HEYBAKUTEJIbHBIM MTPH-
yrrHaM (OOJTBHUYHBIE W TTPOTYJIBI, TIPOIIIE TOBOPST).

EcTecTBeHHBIM NPOSIBJIEHUEM CHUKEHUST YPOBHS yA0BJIETBOPEH-
HOCTH PabOTOM ABJISIETCS CHUKEHUE TPOU3BOIUTEIbHOCTH U KaUeCT-
Ba Tpy/a pabOTHUKOB ¥ MajeHne 3GHEKTUBHOCTH AESITETbHOCTH TEX
nojipasieJIeHuil, B KOTOPhIX paboTalOT HEYI0BJIETBOPEHHbBIE PabOT-
HUKH, YTO, B CBOIO O4Yepe/b, BeleT K 0CAAa0JIeHII0 KOMIIAHUN B IIe-
jgoM. IToaTomy 11t pyKOBOAUTENS Ba’)kHO CBOEBPEMEHHO 3aMETUTh
IoBe/leHYeCKre TIPOSIBJICHUS HeY0BJIeTBOPEHHOCTH, OIIPE/IEeJIUTh ee
MCTOYHUKU U TIPUHSATH ONlePAaTUBHbIE MEPbI 110 KOPPEKIIUU 3TOTO CO-
CTOSHUA.

B kayecTBe OCHOBHBIX NPUYMH, CHUKAIOIUX YIOBJIETBOPEHHOCTD
CBOUM TPY/JOM, pabOTHUKM PasHBIX POCCUICKUX OpraHU3alvil dalie
JPYTUX Ha3bIBAIOT cJle/ylolne (pakTOphL:

®  HEY/JOBJETBOPEHHOCTb YPOBHEM OILJIATHI TPY/A,;

®  IIJIOXHE YCJOBUS TPY/Q;

L HeZ[OCTaTOquIﬁ YPOBEHDb CO]_[I/IaJIbHOfI 3alIUThI;

L4 HEYBEPEHHOCTD B 3aBTpalllTHEM [JHE.

18 Fisher C.D.& Noble C.S. Affect and Performance. A Within Persons Analysis. Academy
of Management, Toronto, 2000.
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Takum o6pa3oM, 7ist OOJIBIMUHCTBA PAOOTHUKOB Ha TIEPBBIH TLIaH
BBIXO/JAT Oa30Bble TOTPEOHOCTH M HEBO3MOKHOCTh MX Y/IOBJIETBOPE-
HUS.

Jlng 3anaZiHbIX CTpaH XapakTepHbI JApyrue TeHJAeHIMU. bosbiroi
00beM JJaHHBIX, COOpAaHHBIX B BeJnKoOpUTaHUH, IOKAa3bIBAET, YTO OC-
HOBHBIMM TIPUYMHAMU CHU)KEHUS YIOBJIETBOPEHHOCTU COTPYAHUKOB
cBOEi pabOTOM SIBJISIIOTCS CJIEAYIOIIIE:

e OTCYTCTBHE MHTEPECHDIX 3a/1a4 ¥ HEBO3MOKHOCTh PEAIN30BaTh CBOU
CITOCOOHOCTH;

® HE/JAOCTAaTOK BHUMaHKA CO CTOPOHBI pyKOBO,Z[I/ITGJIGfI;

® HeCOBEPIIEHHBIE METO/IbI OIIEHKN d(D(EKTUBHOCTH PabOTHI ¥ YIIPaB-
JIEHUSI Kapbepou;

® IpA3TU U KOH(PJIUKTHI BHYTPU OPTaHU3AIUM.

MOKHO BHIETh, UTO JJIS JIOJEi, KUBYIIMX B BeaukoOpuranum,
KJIf04eBble (PaKTOPBI, CHUKAIONU[UME UX YAOBJIETBOPEHHOCTh PabOTOM,
HECKOJIBKO MHbIe, yeM /1711 poccusiH. Ha mepBbIil 1J1aH 3/1€Ch BBIXO/ST
po6JIeMbI, CBSI3aHHBIE C TIOTPEOHOCTSIME, KOTOpbIe B Mepapxuu Mac-
JIOY OTHOCSTCS K TPEM BEPXHUM YPOBHSIM.

Jlis pykoBOAUTEEH, PENIMBIINX PEAIPUHATD [[eJeHAIPABJIEH-
Hble IIarv JJIs IOBBINIEHUS YI0BACTBOPEHHOCTH (M YCUIEHUS MO-
TUBALMK) CBOMX COTPYAHMKOB, BaKHO HAa4yaTh C OIEHKM HAJUYHOMN
cutyaiuu. IIpekae ueM TpaTuTh BpeMs U JeHbI'M Ha Pa3pabOTKy U
BHeJpeHue IIPOrpaMM, IPU3BAHHBIX TOBBICUTh HACTPOI IepcoHaa
Ha BBICOKYIO CaMOOT/ady B TpPYyje, CleAyeT HelHTpaniu3oBaTh jAeic-
TBUE OCHOBHBIX JIEMOTUBATOPOB, YOUBAIOIUX TO3UTUBHBII HACTPOI
Ha pabOTy B YCJIOBHAX, KOTOPbIE CJIOKUANCH B KOMIIAaHUU (B peru-
oHe, B crpaHe). [IJ1s1 9TOTO ciie[lyeT BhIABUTH IIPUYUHBI BO3MOKHOM
HEeyOBJIETBOPEHHOCTH IIEPCOHANa CBOMM TPYAOM M pas3paboTaTh
9 (deKTUBHBIE CTpPATErMy M CPEJACTBA YCTPAHEHWsT HEraTUBHOTO
JECTBUS COOTBETCTBYIOMIMX (DAaKTOPOB WJIM 110 MEHbIIEH Mepe UX
ocsabienus.
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OTZ[GJIbHaH TeéMa — 9TO OTHOHLIEHHE II€EPCOHaJ/Ia K TEM (pOpMaM 110-

OIIPEHMS, KOTOPbIE UCIIOJb3YIOTCA B UX KoMIIaHuK. Huskuii ypoBennb
YIOBJIETBOPEHHOCTH PabOTOMN B OPraHU3AIMK MOKET OBITH 00YCIOBJICH
He TOJIbKO COCTOsTHIEM paboyeil cpejibl, HO U TeM, KaKk pabOTHUK BOC-
[IPUHUMAET HCIOJIb3yeMble OpraHMu3aluell MOOIIPeHus. YI0BJIETBO-
PEHHOCTb PabOTHUKA TIOJIYIaeMBIMU MTOOIMIPEHUSIMU MOKET 3aBUCETD
OT cJelyIonux (pakTopos:

1.

2.

Yooenemeopennocmo noayuaemoimu noowpeHusmMu sejsem-
ca (pynxyuell om pazmepa noayuaemozo nOOWPeHus 1 OT TOro,
CKOJIBKO, TI0 MHEHIIO paOOTHHKA, OH JOJIKEH HOJIYYUTh. DTO 3aKJI0-
YeHHe OCHOBAHO Ha CPAaBHEHUSIX, KOTOPBIE MIPOU3BOAST PAOOTHIKH.
Ecsin paGOTHHMK CYUTAET, YTO OH TIOJIYyIaeT MEHBIIIE, YeEM eMY, IT0 €T0
MHEHMUIO, TI0JIOKEHO, OH OY/IET UCIIBITHIBATH HEYIOBJIETBOPEHHOCT.

Ha yoosaemsopennocmv pabomuuxa okasvieaem eausnue mo,
Kaxum oyoem pesynomam cpasnenus ceésa ¢ opyeumu paéom-
Huxamu. Joau CTPeMSATCS CPAaBHUBATH CBOW YCUJIHS, HABBIKH,
noJioKeHe u paboune pe3yJbTaThl ¢ YCUJIUSIMU, HABBIKAMMU, TO-
JIOKEHWEeM U pabounMu pesyJbraTaMy Apyrux paboTHukoB. OHU
CPaBHUBAIOT ¥ MOOIIPEHMUS], TO €CTh CBON BKJIAJ C BKJIA[OM JPYTIHX
pPabOTHUKOB 10 OTHOIIEHUIO K TMOJYYaeMbIM MOOIIPEHUSAM. ITO
cpaBHEHME 00CYKIAT0CH BBIIIE IIPH 00CYKICHUHI TEOPUH CIIPABE]-
suBoctu /. Agamca.

Yooenemeopennocmo cxaadvieaemcs us yoosaiemeopennocmu
6HYMPEHHUMU U 6HEWHUMYU NOOWPeHuaMU. BHyTpeHHMe 11001~
PEHUST CBSI3aHBI C CAMUM TIPOIIECCOM BBITIOTHEHUST paboThl. [TpuMme-
paMu BHYTPEHHUX ITOOUIPEHUN SIBJILAETCS YYBCTBO Y OBJIETBOPEH-
HOCTH OT XOPOIIO BBITIOJTHEHHON paboThl, JOCTUKEHIST BBICOKOTO
pe3yJibraTta U peajnsaliiy MOCTaBJIeHHbIX 1eseil. K BHelHUM 110-
OIIPEHUSIM OTHOCATCS (PUHAHCOBBIE CTUMYJIBI (3apIliaTa, IpeMun
U T.I1.), IOTIOJHUTENbHBIE JBIOTHI, MpoABMKeHne u T.1. Oba Tuma
MOOIIPEHUI BasKHBI /111 PAGOTHUKOB, TOCKOJIbKY OHHM OTBEYAIOT UX
pasHbIM MOTPEOHOCTSIM. B3anMOOTHOIIEHUST MEXK/TY TOOPEHNUSI-
MU U YJIOBJETBOPEHHOCTHIO ABJSIOTCS NUHAMUYECKUMU: OHU W3-
MEHSIIOTCS 110 Mepe U3MeHEHUsI KaK caMuX PaOOTHUKOB, TaK U WX
OKPY KEHHUSI.
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4. Pabomnuku panuvaromcs no momy, Kaxux noowpeHui OHu jyce-
aarom, u N0 Momy, HACKOJbKO PA3NUUHLE NOOWPEHUS IHAUUMDL
oas nux. Ilpeanourenue ornpe/eseHHbIX MOONIPEHUI 3aBUCUT OT
BO3pacTa pabOTHIKA, OT TTOJIOKEHSI, KOTOPOTO OH JIOCTUT B OPraHu-
3a1uu, 1 OT APYyTrux (pakTopos.

5. Hexomopote 6Hewnue noowpenus a6aa10mMcs 6bICOKO 3HAUUMbL-
Mu 011 pabomMHUK08 u odecnenusarom ux yooeaemeopeHHocno,
nOCKONbKY OHU nPpusodsm K opyeum noowpenusm. Hanpumep, e-
HBI'M 00ECTIEYMBAIOT TPECTUK, COIMATIBHYIO U (PMHAHCOBYIO HE3aBU-
CHMOCTD, OIIyIileHue 6e30TTacHOCTH | T.JI.

Psan uccenoBanumii noarBepskaaet npencrasiaenns [loprepa u Jloyrepa
0 TOM, 4TO BBICOKast 3(h(DEKTHUBHOCTD BJICUET 3a COOOI BBICOKYIO YIOBJIET-
BOPEHHOCTH pabotoil. Takum o6pasoM, npeacrasienust Iloprepa-Jloyepa
YaCTUYHO OOBSICHSIIOT T€ HEOTHO3HAYHBIE B3AUMOOTHOIIEHNST MEK/TY Y/I0B-
JIETBOPEHHOCTHIO 1 3(PHEKTUBHOCTBIO TPY/IA, KOTOPHIE MIPEK/IE CTABUJIHA B
TYIIMK MHOTHX UCCJIEZI0OBATEIel, 3aHMMAIOIIIXCST 9TOM TIPOOJIEMOI.

Mogenn Jloynepa-Iloprepa naet pykoBoAUTEIAM JOCTATOYHO IIPO-
cTOpa [IJisi CTUMYJIMPOBAHUST BBICOKMX PabOUYMX PE3yJIbTATOB depes
ycuJieHue TPyA0BOil MOTUBAIMY TouMHeHHbIX. OHAKO ycIiex 371ech
BO3MOJKEH JIIIb TIPU XOPOIIeM MOHUMAHUU TICUXOJOTUU TTOAYNHEH-
HBIX, 0COOEHHOCTEN VX BOCIIPHUATHS pabOThl ¥ paboueil CUTyarnu.

* %k ok

[TogBozast UTOT paccCMOTPEHUIO TPOIleCCYaJbHBIX TEOPUl, elle pa3
MOYEPKHEM OJIHY MBIC/Ib. MOMUBAUUS B03HUKAEM 8 20]106€, 8 OYule
u cepOye cOTPyTHUKA. ITO He IPOCTON PE3YJIBTAT AEUCTBUS COBOKYII-
HOCTU MOTUBUPYIONIUX BO3/IEHCTBUNA, UAYIUX OT OPraHU3AIUU U PYy-
KoBOMTENA. MOoTUBaIMS TOSIBJIIETCS KakK pe3yabomam 60CNPUsmus
U OYeHKU CBOETO TPY/Ia B OPTAaHU3AINY U KOMILIIEKCA MOTUBUPYIONINX
BO3/IeICTBUI, HAITPaBJIEHHBIX HA HETO.

Ecou nepeBecTu 3Ty MBICJb Ha COBCEM MPOCTON SA3BIK, TO MOTHUBU-
poBaTh PabOTHHMKA — He 3HAYUT JIEPraTh 3a OIpe/leeHHbIe HUTOYKH.
Cujta MOTHBAITNH, C TOYKHU 3PEHMST TPOTIECCYATbHBIX TEOPHii, OyeT 3a-
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BHCETh OT OIIEHKU PabOTHUKOM TOTO, KaK, II0 €r0 MHEHHIO, J[€PTaloT
3a 9TH HUTOYKHU. ITU TEOPUH ITOMOTAIOT OOBSICHUTD, YTO IIPOUCXOIUT
B T0JI0BaX PaOOTHUKOB, U HOHATh — W Jiaske IPeACKa3aTh — PeaKIUu
Joieil Ha TpebOBaHUSI PYKOBOANUTEIEN.

HpoueccyaﬂbeIe II0AXO0Abl O4Y€Hb TECHO CBA3aHbl C HpaKTHKOﬁ, n
OHU MOTYT OKa3aTb 6OJIb]J_[yIO ImoMonlb pyKOBOAUTEJIAAM B IIOHUMaHWUN
rnoBeaceHnA IoJ4YNHEHHDBIX.

OT/iesibHbIE HEIOCTATKU TIPOIECCYATBHBIX MOAXOA0B MOTYT OBITH
IIPEOJIOJIEHBI, €CJN PYKOBOJAUTENN YETKO YCTAaHABJIMBAIOT CTAHIAPTHI
prueMIeMOil paboThl U CIIPaBEMJINBYO cucTeMy Tooripennii. Ciery-
eT TaKkKe He 3a0bIBaTh, YTO XOTSI BAJIEHTHOCTD PA3JIMYHBIX TIOOMIPEHUT
JUIST Pa3HbIX JIIOAEN MOKET OBITh Pa3HOH, YAOBIETBOPEHNUE, TIOTydae-
MOE OT XOPOIIIO BBITIOJTHEHHON pabOThI, OAMHAKOBO IPUSATHO JIJISI BCEX.

SAJAHUNA 1 YIIPASKHEHU S

Konmponavnwvie sonpocot

AN
Onun u3 podeccopoB Crardopaa Kak-To CKasas, 4TO ecyiu Obl Bee
[PEeoaBaTe/Ii UX [IKOJIbI OM3HECA, KPOME OHOTO, ITOIYYNJI MUJLIIH-
OH JIOJIJTAPOB, A OJINH YeJIOBEK MOJIYYIIT OAWH MUJIJIUOH U OJIMH J0JIIap,
BCE OCTaJIbHBIE IBUJIMCH ObI B KAOMHET JieKaHa TpeOoBaTh OObSICHEHMIL.

MNouemy?

Bspocabriit gan aBym getsim 1o koHdere. OquH peGeHOK TIPU 9TOM
00pajoBajICst U CKasall «Crmacubo», a Ipyroil 6pocus KoHGETY Ha 3eM-
JITO U CO CJIe3aMU YIIIeJT TPOYb.
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Mepeuncnnte KAk MOXHO GosnbLIE BOSMOXHLIX MPUUMH
TAKOro NoBeAeHMs BTOporo pebeHka.

Kak MoXHO 3Ty cuTyaumio nepeHecT Ha BONPOChI npe-
MMpPOBAaHMS paboTHMKOB?

IIpumua 0 2ornYape u majlvHuimlKax

Ku va cete crapbiii roryap. OH jies1ajl TOPIIKH, MPOJaBaI UX Ha
6aszape ¥ Ha 3TO KL

Ho BOT OBagiInch coCeACKIE MaTbYUIIK OUTh ero ropurku. OH u
MIPOCWJI UX HE JIeJIaTh 3TOTO, YTOBAPUBAJI, PyTaJl, JKAJT0BAJICI UX POJIU-
TeJISIM — HUYEro He ITOMOTaJIo.

Tora oH Mo3BaJI MaJIBYHIIEK K ceOe BO IBOP M CKa3all, UTo 32 KakK-
JBIA Pa3OUTHII TOPIIOK Oy/eT MIaTuTh UM pyOsb. Mambuniinku obpa-
JIOBAJINCD, TIEPEOUITH BCE TOPIIKHU, TIOTY YN JIEHBTH U YOI,

Ha cnenytomuii 1eHb roHYap cKasaj, 4To JieHeT Y Hero MaJio, ILjia-
TUTH OH MOKeT TOJIbKO 50 Koreek. MaJIbuuIIKU OTISITh MEPEeOIN BCe
TOPIITKH, TIOJIYUYUJIH CBOY JIE€HBIU U yOeKaIIH.

Cueptytoniuii JieHb OTISITh MOBTOPUJIOCH TO JK€ CAMOE, TOJIBKO 32 KasK-
JIBI Pa3OUTHIN TOPIIOK TOHYAP 3aILTaTHI TOJBKO 20 KOTeeK.

Ha cienyiomniee yTpo pebaTHs onsaTh mpubekana Bo ABop. Ctapuk
BBIIIEJI K HUM U cKasaJl: «/leHer, peOsATKH, y MeHs II0YTH COBCEM He OC-
TaJI0Ch, IIOTOMY YTO IIPOAABaTh MHe ObLIO Heuero. Temmephb 3a KasKblid
PasOUTBIN TOPIIOK S MOTY ILJIATUTH TOJBKO OAHY KOIEHKY».

«Harresn gypakos 6ecryiaTHO GUTh TBOU TOPIIKH!> — BO3MYTHINCH
MaJIbYUTITKH.

BoJibiiie TOpIIKOB OHK He OWJIH.

O6bsicHuTe nosefeHMe ManbYMLLEK, UCMOSb3Ys Teope-
TMueckun nogxog B. Bpyma.
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AN Cumyayus 0na ananusa

«Korza st yerpanBasach Ha paboTy, JKEeHIIWHA, HA MECTO KOTOPOU st
MIOCTYIINJIA, CKa3ajia MHe, YTO HaYaJIbHUK — HA PEJIKOCTb NPUATHBIN 1
IIeIPBIi YeJOBEK M YTO OHA HIUKOT/A B JKM3HU ObI HE YBOJIMIACh, €CJIH
Ob1 He skiana peberka. OHa pacckasasia, 9To HauyaJIbHUK BCET/Ia Japul
eil 1BeThI M HeOOJIbIINE MOJAPKH 10 Pa3andHbIM moBogaM. Ceifvac st
yoKe IIeCTh JIeT paboTaro ¢ TeM Ke Ha4aJIhbHUKOM U MOTY IOATBEPIUThH
cJI0Ba Moeii npefiiecTBeHHUIbl. OH apuT MHE U MOEMY ChIHY TTOfIap-
ku Ha PoskziecTBO, 1apuT MHe 1IBETHI HA JIeHb POKICHUS.

JlBa rozia Ha3a g 0CO3HAJA, UTO JOCTUTJIA TOTOJIKA B CBOeH 1podec-
CHUOHAJIBbHOI Kapbepe. Ecim g Xouy NnpojposKaThb 3aHMMATbhCS CBOEM
Kapbepoii, MHE HaJI0 TTPOUTH TIEePEIOIrOTOBKY U MePerTH B APYTON OT-
e WA YIATH B 9acTHBIN 6usHec. Ho 4TO-TO BO MHE COITPOTHUBIISIETCST
aToMy. SI 4yBCTBYIO, UTO He MMelo IpaBa YiiTH. Moii HayaJbHUK yiKe
HEMOJIOI, ¥ ,MOKeT OBbITD, sI CMOTY TIepeiiTH Ha APYTYIO paboTy, KOT/ia OH
YHJIET HA TIEHCUIO. A TIOKa sT 9yBCTBYIO, YTO 00sI3aHa OCTAThCsI, — BEMb
HaYaIbHUK BCer/aa ObLI TaK BHUMATEIEH KO MHE».

Kak Bbl 06bAICHMTE, NOYEMy 3TA XEHLMHA HE MOXET
yHu™M Ha ppyryto paboty? Kakon Teopetuyeckmi nogxon
NoMoraeT NMoHsTh ee nosefeHne?

AN Cumyayus ons anaausa
ATy ucTopHio pacckazan Abpaxam Maciioy.

«B OBITHOCTH CTYZEHTOM MHE JOBOAUJIOCH HOAPabaThiBaTh B CTO-
JIOBBIX OTeJiell U B pectopanax. Ime-to B 1925 roxy s noanucan ¢ py-
KOBOJICTBOM OJIHOTO KYPOPTHOTO OTEJIST JOTOBOP O TOM, YTO B TE€UEHUE
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Jera 6yay paborath B HeMm odunnanToMm. OJHAKO BCKOPE MEHS Iiepe-
BeJTM Ha JIOJKHOCTD MTOMOITHUKA O(PUITMAHTa, KOTOPHIN TMOJIydal Ky/1a
MEHBIIYIO 3aPILIATy ¥, KaK BCKOPE BBISICHUJIOCH, BOOOIIE He MOI pac-
CYUTHIBATh Ha 4yaeBble. Sl okazajcd B KpaliHe CJI0KHOU CUTYyalluu: Jie-
HET, KOTOPbIE TTO3BOJIIIN ObI MHE BEPHYTHCS JIOMOI, Y MEHsI He OBLIO,
UCKaTh APYIyIO paboTy B TOM K€ MeCTe OBLIO YiKe II03/[HO, HaYaJlbHUK
e TI000elal MHe, 9TO OYeHb CKOPO OH TIepeBeIeT MeHsI Ha JI0JIKHOCTD
oduinmanTa, 1, HaJ0 CKa3aTh, 1 €My MOBepUI. MecSuHbIi AOXO0/ T0-
MONTHUKA ODUIIMAHTA, JIUIIEHHOTO YaeBbIX, MOT COCTABJISTH OT JIeCs-
TU 10 JABAJAIATH I0JIapoB. PaboTtaTh MpUXOAMIOCh O3 BBIXOIHBIX,
IO YeThIPHAIATh YacOB B CYTKU. MaJjio TOTo, 3TOT caMblii HAYaTbHUK
HONPOCUJI pabOTHUKOB B JOIOJIHEHKE KO BCEM IIPOYUM 0OSI3aHHOCTSIM
ele ¥ TOTOBUTD CaJaThl, IOCKOJbKY, /ie, YeJOBeK, 3aHUMAaBIITNICS UX
MIPUTOTOBJIEHUEM, OTJIYIUJICS HAa HECKOJIBKO HEH. /[Hu mpoxoanan 3a
JTHSIMH, a pabOTHHUK 9TOT TaK U He MOsIBJIsiIcs. Uepes aBe Hemean HaM
CTaJIO TTOHSTHO, YTO XO351IMH MOMPOCTY MOPOYUT HAM TOJIOBY, IBITASICh
COKOHOMUTD JIUTITHUE JTOJITIAPHI.

N naxoner| Ha npa3nHoBanue /[Hg HE3aBUCUMOCTH B OTeJIb Chexa-
JIUCh O0JIee TPEXCOT FOCTEH, BCIECTBUE YET0 HAC MOMTPOCHIIN OCTATHCST
B OTeJie Ha HOYb JJIsl TPUTOTOBJIEHUSI KAKOTO-TO CHOTCIIMOATEIhHOTO
necepra. PaboTHUKY OTBETU/IN HA HTO MIPEJIOKEHNE COTJIACUEM, O/[HA-
KO Ha CJIEAYIONIHil IeHb MOCJIe TOTO, KaK Ha MPa3IHUYHBIA CTOJ OBLIO
MO/IaHO TIepBOe OJII0I0, BCE MBI OTKA3aJIMCh MPOI0JIKATh PabOTy 1 pa-
301IIMCH KTO Ky/1a. Pagymeercs, B pHAHCOBOM OTHOIIEHUN MBI 5KePT-
BOBAJIN OYEHb MHOTHM, TIOTOMY 4TO HAlTH XOPOIIYI0 paboTy OBLIO yiKe
HEBO3MOKHO, OZTHAKO HEHABUCTD K XO3AMHY U JKeJJaHNe OTOMCTUTD MY
OKa3JIMCh CTOJIb CUJIBHBIMU, UTO {1 U TEIlePb, Yepe3 TPUALATD [IATh JIeT,
ITOMHIO, KaKOe Y/IOBJIETBOPEHUE TIPUHEC CACTaHHbIA HAMU I11ar».

Kak bl 06bsicHuTe nosegeHme paboTtHnkoe? Kakas teo-
pus fyylie BCEro NOMOrAaeT MOHATb MEXOHU3Mbl TOKMX pe-
aKkumme



[JIABA 5. )
TEOPUS IOAKPEILTEHUIA
B.®. CKUHHEPA

O/uH U3 TOI-MeHeIKepoB, 03a60-

A TUBIINCH BOTIPOCOM, KaK 3(p(heKTUBHO
37 1 YIIPaBJSATh OOJBIINM KOJJIEKTHUBOM,
I obpaTHICS K CBOEMY HPUSTENIO, KOH-

CYJBTaHTy TO yipasjeHuo. ToT oT-
Iy THJICSI, TOCOBETOBAB U3YUYUTh KHHU-
. _ Ty 1o cayxkeOHOMY c00OaKOBOICTRY,
TaM, MOJI, €CTh OTBETHl Ha BCE TBOW
BOTIPOCHI.

CoBeT, KOHEYHO, ITMTHUYHBIHI, OTHAKO
B OOJIBINIOI Mepe TaKue B3TJISIBI TOJTY-
YA ITUPOKOE paciipocTpaHenue OJia-
rogapsi amepukanckomy ydeHomy b.D.
Cxunnepy. OH onucas 3aKOHbBI TIOBejIe-
HUSI, KOTOPbIE B €r0 U3JI0KEHUN OBLIM TaK jKe JIOTMYHBI U CTPOTH, KaK
3aKOHBI MaTeMaTHKU. IIpu 5TOM Bce OHM ObLIN MOATBEPKAEHBI DKCIIE-
PUMEHTAJIBHO.

Beppec Ppepepuk CKUHHEP (1904-1990)

beppec CkunHep poaunca 20 mapta B He6onbLWOM ro-
poake CackyaxaHHe (wrt. MeHcunbeanus). Ero otey, 6bin
IOPUCTOM, O MATb — MHTENSIUFEHTHOW AOMOXO3SMKOM C CUJIb-
HbIM XapakTepoM. OHM BOCAUTLIBANM €rO B CTAPLIX TPAAU-
UMsIX YNOPHOro Tpyaa.
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Beppec 6bin QKTUBHLIM, OYeHb pas3-
BUTBIM pebeHKOM, KOTopbiM niobun
npupoay, nogenku u oboxan wkony.
NotoM oH noctynun B konnepx [a-
MMIBTOHO B CEBEPHOM YACTM LWITATA
Heto-Mopk. IOHowa ¢ Tpyaom Bnucel-
BAJICS B TAMOLLHIOIO XM3Hb, HE Nobun
CTypeH4Yeckux BeyepuHok M ¢ytbon. OH xoTen cTaTbh nu-
catenem. CHOYQNA OH NMCAN 30METKM B LIKOSIbHYIO Fra3EeTy,
3aTeM MbITANICS NUCATb CTUXM M KOPOTKMe pacckasbl. Korga
OH 30KOHYMN Konnepx, To otaenan cebe kabuHeT Ha yep-
AOKEe pOAMUTENbCKOro AOMd, YTobbl NMCATL, He OTBAEKASChb
Ha apyrue gena.

MoTom OH nUcan cTaTby B raseTbl NO BONPOCAM TPYAQ,
KAKOe-TO BpeMs MyTellecTBoBan. 3aTeM pelwun npoaon-
xuTb obyyeHue B Fapeapge. Tam o B 1931 nonyuun cre-
neHb poktopa u ao 1936 npogonxan ccnegoBaTenbCKyio
pabory.

B 1936 oH nepeexan B MuHHeanonuc u Hayan npeno-
paeatb B YHMBepcutetre MuHHeanonuca. Tam oH BcTpetun
UeoHHy brito, 1 oHn noxenunuce. Y HUx 6bino gee gouepw,
MNOALIAS U3 KOTOPLIX NPOCIABMAACE KOK NEepBbii pebeHok,
BbIPOCIUIMIA B OfHOM M3 n3obpeTtennit CkMHHepa — «BO3-
AyWHoOM Konbibenu». ITo HEYTO cpeaHee MexXay AETCKOM
KPOBATKOM M MOAHEXEM CO CTEKSISIHHbIMM CTEHKOMM M KOH-
AMLUMOHMPOBAHMEM BO3AYXd, U COOPYXEHME OYEHb HAMO-
MMHQIO AKBAPUYM, B KOTOPbIM MOMOXMIM MIGAEHLA.

B 1948 ero npurnacunu B Fapeapg, rae oH pabortan go
KoHLa XM3HM. OH 6bln OYEeHb OKTMBHBIM YYEHbIM, BEN LUK-
POKylo MccnepoBaTtensckyio paboTy, nog ero pykoBoac-
TBOM 6bINM HANUCAHBI COTHU AUCCEPTALMM.

M xopoLwuo, 4TO OH He CTaN NMCATENEM MU NOITOM — OH
SBNSIETCS OQHOM M3 3Be3[, NEepBOM BESIMYMHLI B CO3BE3AUM
AyYLWMX NCUXONOroB.

Teopust monkpertennii, npemnoxkenHas b.M.CkurnepoMm, cTOUT
OCOOHSIKOM OT OCTaJbHBIX TTOAX0M0B K TPyA0BON MoTuBaiuu. CKUH-
Hep paccMaTpPUBAeT MOTUBAITNIO KaK ITUKJINYECKUH MTPoTiecc HaydeHns,
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B KOTOPOM TIOCJIEZICTBUS TTOBEJIEHUS B MPOIILJIOM BJIUSIOT Ha TIOCJIETY-
[OII1e JefCTBIS YeoBeKa. DTOT MPOIECC MOKET OBITh TIPEICTaBJIEH B
caenyioniem Buje (puc. 5-1):

Crumyn |[—» Peaknuss |—»| IlocaencrBus Bynymas
peakuus

Puc 5-1. Modeaw» meopuu nookpenienust

Jlio60e noBejienre (peaxiiys), BbI3BAHHOE OIPEIeJeHHON CUTYyallK-
eit mi coObITreM (CTUMYJIOM), SIBJISIETCSI TPUUUHON OTIPeIeIeHHBIX
nocJaeACTBUiL. Ec/u 3TH MOCIeCTBUS MO3UTUBHBI, TO JII000€e KUBOE
CYIIECTBO OYET CTPEMUTHCS MAaKCUMU3UPOBATh UX, JEHCTBYS TaKUM
ke obpasom. Ecsm mocsenctBusi ObLTM HENMPUSATHBIMU (HEraTUBHbI-
MH), TO OHO OYJIET CTPEMUTHCSI TaK M3MEHSTh CBOE MTOBEEHIE, YTOOBI
usbexarh 9TUX 1ocjenacTsuit. Hanpumep, kpbica OygeT Ha)KMMaTh Ha
pBIuar, ecjau 3a Takue JeHCTBUS OHA TIOJIyJaeT MUY, U He IPUTPOHET-
cs K KOPMYIITKe, eCJI KOPMYIIIKA HaXOIUTCS MO TOKOM. TOYHO Tak ke
pPabOTHHUKH OYIyT Je/aTh TO, 3a YTO MM ILIATST 3apILiaTy, U He JeIaTh
TO, 32 UTO HAKa3bIBAIOT (HAIIPUMED, He HApyIIaTh IPaBUJia BHyTPeHHe-
T'O PacIiopsi/iKa, eCJIM 3HAIOT, UTO ATO COIIPOBOK/IAETCST BBITOBOPOM MJIN
NeTPEMUPOBAHUEM ).

YnbibHMTECH
L 2

Kak 3acraButb conpar nocewarb MOAMTBY?

BenpgxamMnuH PpaHKNMUH, U3BECTHBIM OMEPUKAHC-
KMH roCyfapCTBEHHbIM AesiTens U u3obpetarens, 3aHK-
Mancs B MONOAOCTH elue M BOoeHHbIM genoM. OagHaxabl
OH cTpoun nuHMio POpPTOB ANS 3ALWMTLHI CeBepo-3anag-
HoM rpanmubl. CBsLLEHHUK OgHOrO Takoro ¢popTa noxa-
nosancs @paHKNMHY, YTO CONAATHI HE MOCELLAIOT MOMUT-
BY. 3HAS, YTO BCEM MM MOJSIAranacb KAxabli geHb nop-
uns poma, PpaHKNMH NpeanoXun CBIWEHHUKY B3STb HA
cebs 06530HHOCTb PA3AATYMKA U BBIABATL POM NOCHE
MOJINTBbI.
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CesweHHMK nocnegosan ero coeeTy. Bnocnepcreum
®PpanknmH 3anucan B ceoeM gHeBHuke: «Hukorpa ewe Ha
MOJSIUTBY HE NPUXOAMAN TAK PEFYASPHO U MYHKTYANbHOY.

METOJAbI MOJUDPUNKANIVU ITOBEAEHU A

PyKkoBoauUTEIb, KOTOPHII X0UeT M3MEHUTD IIOBeeHe PAOOTHHKA,
JOJIZKEeH U3MEHSTH IOCAeCTBUS 9TOro moBefenust. Hampumep, eciiu
YyeJI0BEK 4acTO OIa3/bIBA€T, €ro MOKHO 3aMOTHBHUPOBATH K TOMY,
4TOOBI MPUXOAUTH BOBpeMs (M3MEHEHUE I0BEJEHUsI), eCI PYKO-
BOAMTENb OyzeT BbIpakaTh siBHOe oj00peHue KasKIblil pa3, Korjaa
pabOTHUK IPUXOAUT Ha pabOTy BOBpPeMsl WK paHblie (M3MEHEHNe
IIOCJIE€JICTBUI), a He IIPUHUMATD 9TO Kak A0JkHOoe. CKIOHHOCTD K
OTIO3IaHUSIM MOYKET OBITh CYIIECTBEHHO MEHBIIE, €CI PYKOBOIM-
TeJIb Oy/eT BbIpakaTh CUJAbHOE HEOZOOpeHe PU KaskK0M OII03/1a-
HUM NOAYUHEHHOTO.

JIpyrasi cTopoHa 3To¥l poBJIEMBI - 3TO TO, YTO JIIOU CTPEMSITCST J10-
CTUTATB T1eJIel B paboTe, TOTOMY YTO OHU HAYYUJIUCH Ha COOCTBEHHOM
OTIBITE, UTO TAaKOe TOBe/leHNEe 1aeT UM BO3MOKHOCTD MOJYYUTh TIOOMI-
penne. Takast cBI3b MeXKy MOOIIPEHNEM U TOJKPEIJIsIeMbIM TOBejie-
HUEM Ha3bIBaeTCs 3aKoHOM 3P dexma.

EcTb HECKOJIBKO CIIOCOOOB BBI3BATDH JKEJIATEIBHOE I1I0BeAceHE NN
n36eKaTh HeXKeaaTeIbHOTO:

e IIO/KPEILIEHME;
e usberanue;
e  yraiieHue;

L4 HaKa3aHUeE.
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Iloakpenenue

[Tonkperienuie — 3To TaKKe CTUMYJIbI, KOTOPbIE YBEJIUUUBAIOT BEPO-
SITHOCTb JKeJlaTeJIbHOTO TIoBeieHus. [Toonpsercs nim noakpenisercs
JKeJlaTesIbHOE TIoBejIeHre Yepes3 MO3UTUBHbBIE TTOCIeICTBUS, HAIIPUMED,
Takue, Kak moxsasa. Eciiv mo3duTuBHOE NMOJIKpeIieHrne uMeeT IeHHOCTD
11t pabOTHUKA, OHO OY/IeT JaBaTh Pe3yJIbTaT B BUJIE YIydIleHus: pabo-
Th1. CJlefryeT, 0iHaKO, OTMETUTD, YTO MTO3UTUBHOE TIO/IKPETIJIEHHE, TMe-
follee IIEHHOCTD JJIE OAHOTO pabOTHHKA, MOKET He MMEeTh IIeHHOCTU
1711 IPYTOTO.

Mporpamma nogxkpenneHus, npuHaras B Emery
Air Freight Company

Emery Air Freight Company — koMnaHus, 3aHMMaio-
Wascs rpy30BbIMM KOHTEMHEPHbIMM nepeso3kamu. MNepep,
KOMMNAHWEN BCTana octpas npobnema Hepo3arpy3KM KOH-
TelHepoB. 3anoNHeHNE KOHTEMHEPOB BbINO OYEHb HU3KMM,
B cpeaHeM Ha 45%, U pyKOBOACTBO NOHSNO, YTO OHM B NpS-
MOM CMbIC/Ie B 3HOYMTENBHOM MEPE «MEepPeBO3ST BO3JYXY.
Komnanus nocraeuna nepep sapavy — noburtscs 6onbein
3arpy3Ku KOHTEMHEPOB.

Ucnonbayembit nogxop ekniouyan B cebs cnepyowme
MeTopbI:

1. PerynspHoe nHpopmmnporaHme paboTHUKOB O AOCTU-
XEHMU MMM KOHKPETHBIX Lienen (3arpy3ka KOHTEMHepPOB).

2. MopkpenneHue ynyuyweHUi Yepe3 NOXeBany U npu-
3HAOHME AOCTMXKEHUM.

PesynbTaTtel BHeApeHMs 3TOM NnporpamMsl 6biin Bneyar-
naowmmn. B 80% cutyaumm 3arpyska KoHTeMHepOB BO3-
pacrana ¢ 45% po 95%. DkoHomus oT bonee paunoHanb-
HOM 3arpy3ku koHTenHepos npesbicna 500 000 pgonna-
POB 3a roa M NPEeBbLICMAA 2 MUASIMOHA [ONNAPOB 3a nep-
Bble Tpu roaa. B pesynstate Emery Hayana ucnons3oears
nopobHylo cUCTEMY NoaKpenneHUs ans pelueHus npobnem
KIMEHTOB No TenedgoHy U Ans pacyeTa pasMepoOB KOHTEK-
HepoB Ans nepeso3ku baHaeponen.
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MHorouncaeHHbIMY 9KCIIEPUMEHTAMU JI0Ka3aHO, YTO HeMe/JIeHHOe
MOJKPEIIEHUE SIBISIETCST O0JIee IeCTBEHHBIM, JTO TIO3BOJISIET 00bsIC-
HUTD MOBe/IeHNe HEKOTOPBIX COTPYAHUKOB, KOTOPBIE 110 CBOMM 33/1aT-
KaM, OTIBITY, KBATN(DUKAIINH, Ka3aJ0Ch Obl, TOJKHBI TOKA3bIBATH OYEHb
BBICOKHE Pe3yJIbTaThl, HO paboTa CTOWT y HUX JaJEKO He Ha TIePBOM
MmecTe. Ecau mpoBectu aHanus ¢ Touku 3peHus: reopun CKuHHEpa, TO
CTaHeT MOHATHBIM, YTO YeJIOBEK YacTO INPeAIOYUTaeT TO MOBejeHue,
KOTOPOE JIaeT eMy HeMeJIEHHOe MOKperienne (Too0marhest ¢ apy-
3bsIMU, BbIITH B VIHTepHeT, monuth Kode). OTcpodeHHoe TToONIpeHne
3a XOpolliee BITIoJHeHne PabOThI MJIN HAaKa3aHUe 32 ee HEBBIOJIHEH e
BOCIIPMHUMAETCS KaK Majo3Haunmoe. B manHom ciyyae 4yesioBeK Bbl-
Gupaer TO TOBeIeHNe, KOTOPOE TIPUHOCUT HEMETIEHHOE TIOOTIPEHIIE.

~ ) OnbIT Nny4wmnx KOMNAHKM

Zryyt

Bopb6a c oLunbxKamm B kKomnauum «MHBUTPO»

«MHBUTPO» — camas KpynHas HEroCyaapCTBEHHAs Me-
pvumnHckas nabopatopus B Poccun. bonee 200 cotpyaHm-
KOB exepHeBHO obcnyxueaioT B cpegHem okono 1500 na-
umeHTtoB. O6bveM pabort npesbiwaet 5,5 Thic. TECTOB B A€Hb
(Hepepko ans ogHOro NAUMEHTA NPOBOAUTCS HECKONBKO
UCCNepoBaHMM).

B «MHBUTpO» cerogHs Ha 1,5 MnH. TecToB B rog npuxo-
putcs vyt 6onbwe 100 ownbok. Ewie Heckonbko net Hasaa
yposetb B 100 owmnbok cuntancs npuemnemMsiM nokasare-
neM 3a mMecsu, NpU 3TOM 06beMbl PpaboT BbINM 3HAYUTENBHO
Huxe. McTokn owmnbok kpotoTcs B yenosevyeckoM paktope
— YCTQNIOCTU U PACCESHHOM BHUMOHMM, BbI3BAHHBIMU PY-
TMHHOM paboton. Korga obbvembl 3akazoe 6binu Hebosb-
wumu — 200-500 naumeHtoB B AeHb, Nnpobnema pela-
nace nerko. B «MHBUTPO» HABMpPANM HOBbLIX COTPYAHMUKOB
U BbICTPOMBASIM NOCMEHHYI0 paboTy Tak, 4Tobbl noagu He
ycrasanu. C passutem 6usHeca Takon cnocob pelueHus
npobnembl ctan HepeHTabenbHbiM. «Heobxogumo 6biio
NPUAYMATb HEYTO TAKOE, YTO BCTPSXHYNO 6bl nloger u ao-
6ABUNO B PYTUHHYIO AESATENBHOCTb 3NIEMEHT MIPbI»,— BCMO-
muHaeT Anekcangp OCTpoBCKMI, reHepanbHbiM AUPEKTOP
«HBUTPOYX.
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B Hauyane 2001 roga HO ogHOM M3 30CERAHMM TOM-Me-
HEeLKMEHTA Y reHAMPEKTOPA POAMSIACh UAEs NPEMUMPOBAThL
COTPYAHMKOB 30 BbISIBIIEHHbBIE UMM CBOM MNMU YyXMe OLIMO-
kM. «Ho 3a ownbkn HapO HAKA3LIBATL, O HE MOOLPATL»,—
Bo3pasmnu meHepxepsbl. «Ecnn HakasbiBats, nlogn GyayTt
609TbCA M HAYHYT CKPbIBATh BPAK»,— BO3PA3MA AUPEKTOP.
Mocne mecsuHoro ob6CyXaeHUs CTOPOHHMKOB 3KCNEPUMEH-
TA cpeaM MeHeaXXepoB CTANO 3HAYMTENbHO Bonble. «Mbl
NOHSANM, 4TO Urpa “Hanam owmnbky” — 310 AewesbIi cnocob
nonyyeHus MHGOPMALMM, NOCKONLKY YObITKM OT Hekavec-
TBEHHOM PABOTbHI MOFYT HAMHOrO MPEBLICUTb PACXOAbI HA
60oHycbl,— pacckasbisaetr CeetnaHa KpynuHa, pykoeoau-
Tenb otaena MapketuHra “Uueutpo” .— Beeas HeobbiuHytlo
CUCTEMY NPEMMPOBAHMS, Mbl CMOXEM HE TOJIbKO MUHUMM-
3MpoBaTb BPaK, HO M HANOAWUTb KAHAN MOCTYMAEHWUS WH-
dopmaumnm o npobnemax».

PykoBogutenu komnanum obbsBunm BO BCex noppas-
AeneHusx o Hayane skcnepumeHTd. CoTpyAHUKM AOMXKHbI
6biNM CAABATL CBOMM PYKOBOAMTENSM JIUCTOYKM C 3QMNM-
CAMM, rae yKasblBasocb UMsi paBOTHUKA, BbISIBUBLLErO He-
COOTBETCTBUE, CYyTb OWMOKM 1 Bpems ee peructpaumun. 3a
OfHY BbISIBNEHHYIO OWKOKY B « MHBUTPO» pelumnu nnaTtuTb
50 py6bnei, a cyMMapHYyIo NpemMMio 3a BbiBAEHHbIM Bpak
BbIOOBASM B KOHLIE MecsLa.

YXe K KOHUYy TpeTbero Mecsiud KOMMOHMS BbinnaTUna
COTPYAHMKAM OKONo 5 Thic. pybnei 3a COTHIO BbIIBNEHHbIX
ownbok.

Yepes nonroaa nocne Havana skCnepMMEHTA npoueay-
Py COOBLLEHUS O BbISBIEHHBIX OLUMOKAX PELMSIM ONTUMM-
3uposartsb. B kaxpgom otaene 6bin 3aBeaeHsl cneumansHbie
«XypHansl npobnem». NMpobnemam (pykosogurtenn «MH-
BUTPO» yHexaeHbl, 4To 3To bonee NO3UTUBHOE NOHATUE, HEM
«owunbka») npucsonnu kogsl. B xypHan Tenepb BHocunmce
He TONbKO MMsl COTPYAHMKA, 3AMETHBLUETO HECOOTBETCTBHE,
BPEeMs PerMcTpaumm, CyTb oWMBKM, HO M KO KOHKPETHOM
npobneMmsl. MogobHbIM cnocob oTYETHOCTM NO3BONAN NErko
BbIAENMTL YOCTO NOBTOPSIOWMIMCS BPaK, BISIBATL M yCTpa-
HUTb cucTeMHble cbou. «OgHaxabl Nnpu aHanMse npobnem
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Mbl 30METHUSIM, YTO OFAHY M Ty Xe owmnbKy B TeYeHHe Mecs-
LA MOBTOPSN OAMH M TOT Xe COTPYAHMK,— PACCKA3bIBAET
Enena Kongpawesa.— Korga Mbl cTanu BbIsICHSTb NPUYMHBI
MPOMCXOASALLErO, TO BbISCHUMM, YTO 3Q BPEMS OTMYCKA 3TO-
ro paboTHMKA B NPOU3BOACTBEHHbIM NpoLuecc 6bun BHeCe-
Hbl TEXHOJIOTMYECKME M3MEHEHMS, O KOTOPbIX EMY NPOCTO
3a6binn ckasatby. Ewe yepes Heckonbko mecsues Gymax-
HbIM XYPHAN TPAHCHOPMUPOBASICA B INEKTPOHHYIO BEPCUIO
u ctan 6onee gocryneH. Jllobom cotpyaHuk B nioboe Bpems
MOTF 30HECTM Tyaa ceepeHus o npobnemax, koTopsie B pe-
XMUMe OHJIOMH OTCNEXMBAN CEKPETAPb, UM MOCMOTPETb HA
OWMBKM, KOTOPBIE BIMCANM B XYPHAN APYTHUE COTPYAHMUKM.

SkcnepumeHT nposoamncs aga ropa. Kak yteepxaaer
pykoeoactBo «MHBUTPO», ONbIT HEOBLIYHOrO NOOLPEHMS
MOMOT BbISIBUTb M pewwnTb psag npobnem. Yuer owmbok no-
kasan, yto 98% bpaka gonyckaeTcs BCero Ha HeCKONbKMX
atanax pabotbl. CambiMM NPoOBNEMHBIMM 30HAMM OKA3Q-
NIUCb TOYKM PErMCTPALMM — 38eCb B GAMMAMUSX NALMEHTOB
4ACTO AONYCKANMUCb OWKBKK, NyTanMch agpeca U npoy. Yro-
6bl ICNPABUTL CUTYALMIO, B KOMNAHUM NEPELLSIM HO CUCTEMY
wrpux-kopos. Kpome atoro, 4tobbl M36€XaTb HETOYHOCTEH,
AAHHBIE O NALMEHTE NPU PETUCTPALMMU CTANM BHOCUTLCS Ne-
yatHbIMM 6ykBamu. Ewe opHol npobnemHoi 3oHoM Bbina
Kypbepckas cnyx6a. Ytobbl cokpaTUTb BpeMs HO fopory,
6bINM CTAHAAPTU3MPOBAHBI MOPLUPYTbI K MOCTOSIHHBIM NAPT-
HEPAM U BBEAEHbI MYTEBbIE JINCTbI C KOHTPOSbHBIMU CPOKAMM
(xoraa kypbep 3a6UpaeT aHanM3bl U3 NpoLeAypHOro Kabu-
HeTq, Koraa NpMBO3UT UX B nabopartopuio, koraa 3abupaet
pe3ynbTaThl MU KOrAd JOCTABASET UX KIUEHTY).

[NaBHBIM pe3ynbTATOM CTAN BbIPABOTAHHLIM Y COTPYA-
HUKOB «pednekc» MHPopMUpoBaHus ob owmnbkax. dnex-
TpoHHbIM «XypHan npobnem» no-npexHeMy BepeTcs, M
KaXabii Mecsiy, B Hero noctynaet okono 100 3anucen.

Bopb6a ¢ 6pakom B Me6enbHOW KOMMAHUM
«lWarypa»

B OAO «MebenbHas komnanus “Latypa”» cotpya-
HUKM yXe aecsTb net pabotaioT nog nosyHrom «He npu-
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HMMaK 6pak, He npouseoau Bpak, He nepegasan 6pak
panbwe». Ecnu pabounit Ha koHBelepe nonyyaet gedekT-
HYIO AeTanb, 3aMe4aeT ee M OTKIAAbIBAeT B CTOPOHY, KOM-
NAaHMUS NNATUT €My 3a TAKYIo AeTanb Kak 3a rogHyio. Ecnu
COTPYAHMK COM npou3ssen 6pak 1 He cTan nepeaasaTh ero
Aanblue, eMy TaKXe BbiNAa4MBAeTCs NPEeMMs, pasmep KOTo-
poM1 onpepenseTcs CTOMMOCTbIO NPOM3BOACTBA AedeKTHOM
petanu. OgHako ecnu paboTHUk ponyckaeT 6pak 1 nepe-
AqeT ero aanswe M 3To oBHAPYXMBAETCS HA CreayioueMm
yuyacTke KOHBeMepd, KOMNAHUs TaKoro paboTHMKa wTpa-
dyeT B pasmepe pecATUKPATHOM CTOMMOCTH onepaumu. Mo
cnoeam BaneHtuHa 3BepeBa, reHepanbHOro AUPeKTo-
pa KkoMnaHumM, cuctema ¢ 1994 ropa pabortaet HacTonbKo
XOpOoLWoO, 4YTO ynyulldTb €€ UJIM OTKA3bIBATbCA OT OMbITA B
«Wartype» He uaar cmeicna. MpoueHT 6paka B KOMNAHWUM
cHu3uncs ¢ eguHmny go 0,012,

Opranusaiuy UCIoIb3yIOT pa3JiMuyHble MOONIPEHUs JIJIs pUBJieYe-
HUS U 3aKperieHnst pabOTHUKOB U JIJISE TOTO, YTOOBI MOTHBUPOBATD UX
K JIOCTUKEHUIO JIMYHBIX U OPTaHU3AIIMOHHBIX 1eseil. PykoBoauTesnu,
JKestast JOOUTHCST OT MOAYMHEHHBIX JKeIaTeIbHOTO TMOBEAEHUs] U HYXK-
HBIX PabOYMX PE3YJIBTaTOB, HCIOIB3YIOT TaKKe MOOMIPEHNS, KaK OIlIa-
Ta, IIEPEBO/IbL, IIPOJBUKEHME 110 CIyKOe, IOXBala U IPU3HAHIE 3aCIyT
paborauka. IIpuBeseM HECKOJIBKO IIPUMEPOB MCIIOJIb30BAHUS O3U-
TUBHOTO TOAKPEIJIEHNST B IPaKTHKe PadOThl HECKOJbKHX 3allaHbIX
KOMIIaHUU.

~ ) OnbIT ny4WwWMx KOMNAHKH

CTMmynupoBaHME NOCeLWaeMocTu Ha 3aBOAAX
«Tonora» B CLLUA

Onsa «ToroTa» sBka nepcoHana Ha paboTy YpesBbiuai-
HO BOXHQ, MOCKONbKY BepexnMBoe NPOU3BOACTBO YKOM-
MAEKTOBAHO BbICOKOKBANMMULMPOBAHHBIMM KAAPAMM, M
KQXAblM COTPYAHMUK SIBASieTCS 4acTblo KoMaHapl. Mpemuio
30 OTAMYHYIO IBKY MOJSTyHAIOT T€ COTPYAHMKM, Y KOTOPbIX
B TeYeHMe rofa He 6bINoO HU ogHOro gHs nponycka pabo-
Tbl (NpY 3TOM HeBbixof HA paboTy no 6onesHn U APYrMM

Zryyt
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YBQXMTENbHbIM MPUYMHAM TOXe cunTaeTtcs nponyckom). Te,
KTO YAOCTOEH TAKOM HArpagpl, NPUrAaLaioTcs Ha 60sbLIoK
6anket. TaM npoBoaMTCs noTtepes, B KOTOPOU PA3bIFPbI-
BAETCA OKONo aecatM asTomobunen «Tonota» nocnegHux
mogene#. MNpemuio 3a otnnuHyio seky nonyuyatrot 60-70%
COTPYAHUKOB «TOMOTA». DTO 3HAYMT, 4TO OHM HE NPONYCTU-
NU HX OJHOTIO OHSA M HU PA3Y HE OMO3AANM.

MonoxxurenbHblie 3MoLMM B KaYECTBE NoaKpen-
nexus (komnaHusa «Tannepeap»)

lmaeHoM 3apayert pykosoacTea «Tannepeap» (cetesas
KOMMOHMS, 3aHMMAIoLasCs MPOAAXEN NNACTUKOBOM Nocy-
Abl) aensetcs motmeaums 6onee 80 Thicsiu TOProBbIX areH-
TOB, O FNABHbLIM cpeacTBoM — cobpanue. Kaxabii noHe-
AenbHUK BEYEPOM BCE MPOAABLbI NPUXOAAT HO cobpaHue
no nogsepeHuio utoros. Ha cobpaHum kaxabii TOprosbii
QreHT BbLIXOAMT HA CLEHy B nopspke, obpaTtHoM obbemy
NPOAAX 30 NPOLNYIO HEAENIO, BO BPeMs Npoueaypbl noa-
BeaeHus utoroe pabotsl. Konnern npueercreytor ux obumm
BcTaBaHmem. [TouT Kaxaas XeHWmHa, ecnmM oHa caenana
XOTb YTO-HUOYAb, NOAYyYaEeT BPOLUKY MM 3HAYOK — UNU He-
CKONbKO HpOLIEK MM 3HAYKOB. 3aTEM OHM NOBTOPSIOT BCIO
npoueaypy, sbixoas Hebonbwmmu rpynnamu. C ogHoM cTo-
POHbI, 3TO [OBOJILHO YTOMMTESNIbHAS NpoLeAypd, KOTOPOM
Henb3s u3bexarb. A c ApYrom CTOPOHbI, OHA MPOHMU3AHA NO-
NOXWUTENbHOM aTMOCGEPOM: KAaXAbIM BbIMIPbIBAET; BCE Me-
ponpusTMe MAET NoA ANAOAUCMEHTbI M BONbLIYIO WYMHKXY;
BCSl NPOLEAypPa OueHKM HepOPMANbHA M HE NeperpyxXeHa
6ymaramu. Becs cuctema B «Tannepeap» HaueneHa Ha co-
3A0aHME NOBOAOB AN XOPOLUMX HOBOCTEN U NPOCNABIIEHHE
nobegutenen. Kaxpyto Hegenio npoMcxoguT HeCKOMbKO
nogseaeHun utoroe. Hanpumep, BhisseneHme areHta, koTto-
pbir Bobuncs HaMbonbLIero pocTa NPoaaAXx 3a Npoleglne
Bocemb Hegenb. Kaxpapi rog nposogutcs 30 OdHen 106u-
nes, BO Bpemst KOTopbix 15 TbicA4Y YenoBek HarpaxaaoTcs
BCEBO3MOXHbIMM 3HOKOAMM OTSIMYMS U MPU3AMM. DTO CPeaq,
KOTOpAsi MOKCMMAJbHO HAUENEeHa HA MCMOMb3OBAHME MO-
NOXMTENBHOIO NOAKPENEHUS.
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Bnympeuuue U BHEULHUE NOoUIpenun

[ToaxperieHUst MOTYT ObITh KaK BHEITHUMHY (J€HBTH, ITOXBaJIa, Ha-
rpajibl U T.I1.), TaK 1 BHYTPEHHUMU (MHTEpeC K 3a/[laHNI0, BO3MOKHOCTb
pocTa, camopeaansalnuu 1 T.a1.). V1 Te u apyrue MoryT HalpasiATh U
KOHTPOJIMPOBATh /IeATEJbHOCTh YeJOBeKa U CJIYKUTb HMCTOYHUKOM
ynossieTBopennsd. Ha mpaktuke npu (popMUPOBaHUUN KeJaTeJIbHOTO
MOBeJICHUSI PYKOBOUTEH, (TIperoiaBaTesu, POAUTENN) B OCHOBHOM
OTMPAIOTCS HA BHEITHKE HAarpa/ibl. [Ipu 9TOM OHU UCXOIAT U3 TOTO, UTO
BHEIITHEee MOOoIIpeHne OyeT MOJOKUTETHHO CKa3bIBATHCSI HA BHYTPEH-
HEM MHTepece YeJaoBeKa K 3a/[aHuI0

OnHako pu onpeieIEHHBIX YCIOBUSIX MEK/Y BHEIITHUMU W BHYT-
PEHHUMU HarpajlaMu MOTYT BO3HUKATh HETaTUBHBbIE B3aMMOCBSI3U.
Hanpuwmep, mobaBiieHne BHEITHUX CTUMYJIOB (OIIEHOK) B JESITENIb-
HOCTb, K KOTOPOH Y MIKOJIbHUKOB €CTh BHYTPEHHU MHTEPEC, CIIOCOO-
HO TIPeoOpa3oBaTh 3aXBaTHIBAIOILYIO AESATEIbHOCTh B TaKOE MOBEIE-
HHE, KOTOPOoe He OYIEeT BBITOJHITHCS O€3 OMOJTHUTETbHOTO BHEIITHE-
ro gasyieHus. Il0aToMy 4TOOBI TOAEPKATH B YY€eHUKAX BHYTPEHHIOK0
MOTHBAI[MI0 K 00yYEHUIO, PEKOMEHIYETCsS KCIIOIb30BaTh BHEIIHIE
nootpenus paz6opunBo. Ha mpakTuke Jiydiine cBeCTH BHEIIHEE J[aB-
JieHne K MUHUMYMY, €CJIH 3aJlaHie HHTEPECHO U CKOpee BCEro OyaeT
BBITIOJTHEHO W TaK. BHeNHIO0 Harpaay CTOUT JaBaTh B TOM CJIydae,
KOI'/la 3ajlauya HEMHTePeCHA U JIeTU IIPU OOBIYHBIX YCAOBUAX He OYAYT
ee BBITIOJIHATD.

Takoii e apdext HabogaICa ¥ B 10OPOBOJIBYECKUX OPraHU3aIU-
AX: TPEAJIOKEHNE OIUIAaThl 32 A0OPOBOJIBHYIO JIEATENbHOCTh CHUKAET
MHTEpeC K CaMOU JIesATeJIbHOCTH.

I/ITaK, rJiaBHOE B (bOpMI/IpOBaHI/II/I JKeJaTeJIbHOT'O II0OBE/ICHU AL

— IOJIOKUTEJIbHOE TOAKPEILIeHKEe JTI000r0 YCIEeNHOro AeCTBUS UC-
[IOJIHUTEJIEI;

— U3bICKaHME JIIOOBIX BO3MOXKHOCTEHR JJIA HH(bOpMHpOBaHHH CO-
TPYAHUKOB O TOM, KaKO€ IIOBE€AEHHNE KOMIIaHUA CUHMUTAET KeJa-
TEJIbHDbIM.
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Kro-T0O M3 ouenb YMHBIX JIIOZ[eﬁ CKa3aJl, 4TO I'laBHO€ 3/1€Cb —«II0M-
MaTb pa6OTHI/IKa B TOT MOMEHT, KOTla OH [€J/Ja€T 4YTO-TO IIPABUJIBHO, 1
IIOOHIPHUTD 3a 3TO».

[

Fosoput fxek Yanu, rnaesa General Electric'’

... Mbl YOCTO HOXOAMAM NOBOA ANs NPA3AHMKA: HAMPK-
Mep, nony4me 3akas ctoumoctbio 500 gonnapoe Ha nnac-
TUKOBbI€ TPAHY”bI, MO NYTU p,OMOﬁ Mbl 3aXO0AUIU BbINMHUTb
nuMea. Mbl BKIIOYQNM KAOXAOrO HALLErO KIMEHTA C 30KA30M
ot 500 gonnapoe 8 «Kny6 500», Bewanu ero ums Ha cTe-
HY U YCTPAMUBANM BEYEPUHKY NOCE KAXAOM AECATKM HOBbIX
uneHos «Kny6a».

Mbi otmeuanu ceomn ycnexu B Cenkepke u Murrcdunpe
BEYEPMHKAMM C BOYOHKAMM NUBA U NMUUEN B cepeamHe
60-x- — 3ap0nro Ao TOro, KOK OHW BOLUAM B MOAY CpeaM
komnaHui CUNnUMKOHOBOM fOnMHBI!»

3anomuuTe, 310 BaxHo!

Korpa noowjpeHus He MMEIOT MOTUBUpYIOLLLEN
cUnbl

& Ecnu noowpeHue co3paeT y 4enoeeka Bneyatne-
HWE, YTO UM MAHMNYSIUPYIOT.

& Ecnu 4yenoseKy CTbIZHO 30 CBOM NOCTYMKM.

& Ecnu noowpsieTcs AesaTenbHOCTb, KOTOPAs caMa no
cebe HPABUTCS YeNOBEKY U KOTOPYIO OH C YAOBONbCTBMEM
BbiNOJSIHSET 63 BCAKMUX Harpag.

& Ecnu noowpeHus He CBA3AHbI C JOCTUXEHMSAMM.

&  Ecnu noowpstoTcs Kak xopolwue, TAK M cpegHue
pe3ynbTaThl.

& Ecnu noowpeHMs NpeepawialoTcs B obbl4HYIO py-
TUHHYIO NpoLEeaypY.

9 Varu 1. Mowu roast B GE / [lkek Yamu, [Iskon Bups; mep. ¢ anrr. — M.: Maus, VBaHoB
u Depbep, 2006, c. 52.
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Opranusaiuu 00bIYHO TOJIYYaIOT OT CBOMX PAGOTHUKOB TO, YTO OHU
MOJIKPEILJISIOT

Cucrema CTUMYJITUPOBAHUS 0JKHA OBITH CITIPOEKTHPOBaHA TaK, YTO-
ObI TIOAKPEILISATD JKeslaTeIbHble BUABI ToBeAeHus. Hampumep, JbroTer
3a BBICJIYTY JIeT OYIyT MOOUIPSTh MMEHHO JTUTEIbHYI0 PaboTy B Opra-
HU3AIlU1, TPEMUH 32 OTCYTCTBHE Opaka — KaueCTBEHHY0 pabOTy 1 T.IL.

OpHaKO JI0CTATOYHO YaCTO MOKHO HAOIIOIaTh KAPTUHY, KOT/Ia PYKO-
BOJINTEJIN, TPOBO3IJIAINAS KaK/e-TO TeJTH, UCTIOJNb3YIOT JIJISI UX JIOCTU-
JKEHUsI CPEJICTBA, KOTOPBIE BCTYIIAIOT B TIPOTUBOPEUNE C 3asTBJIEHHBIMU
neasmu. Hanpumep, «Harna 3agaya — n36aBUTHCS OT ITACCUBHOCTH U
6e3bIHUIIMAaTHBHOCTH TIePCOHAa», OJIHAKO BCST CUCTEMA TTOOIIPEHMST Ha-
mpaBJieHa MPU 9TOM He Ha CTUMYJIMPOBAaHME WHUIIMATUBBI U Pa3BUTHE
TBOPYECTBA, a Ha MOIep;KaHue TUCITUIIINHBI M UCTTOJTHUTETbHOCTH.

S Buumanme — npobnemal
-

Xopowen unnocTpaumen Toro, KK MOXHO TOPMO3UTb
niobbie NposiBNEeHNs TBOPYECKOM AKTUBHOCTM PaBOTHMKOB,
MOXET CNyXMWTb CUCTEMA NOOLLPEHMH, BbiBLIOS B XoAay B
csoe Bpems B komnaHum U.S. Forest Service. Ecnu cotpya-
Huk U.S. Forest Service xenan BHegpuTh KaKkOE-TO ycoBep-
LIEHCTBOBAHME, €My NPeanaranoch 3anofiHUTb OFPOMHYIO
YyeTbipeXCTpaHUUHylo dopMy. B ogHOM M3 perroHanbHbIX
oTaeneHuM KOMNAHMK, B KoTopom pabotano okono 2500
COTPYAHMKOB, 3a 4eTbipe roaa 6bino nepepaHo Ha pac-
cmoTpeHue scero 252 npen (ogHO MHHOBAUMOHHOE Npea-
NOXEHME Ha YenoBeka 3a copok ner)!

U.S. Forest Service pewumna uamenuts sty cuctemy. Tenepsb
PaboTHMK, Xenalowmi NpeanoxmTb Kakyo-nMbo mngeto, mMo-
XeT BOCMNOMb30BATLCA 3IEKTPOHHOM MOYTOM M BbICTPO OTNpa-
BUTb KpATKOE COOBLEHME NO COOTBETCTBYIOWEMY OApECY.
Ecnv B TeueHue Tpupuat gHEM OH He NonyyaeT oTBeTa py-
KOBOACTBA, PABOTHUK MOXET BHEAPSTL CBOE NPEAJSIOXEHME,
CYMTaS, 4TO NonyumMn monuyanusoe opgobpenue. B nepebii xe
rog, nocne BBeAeHMUs HOBOM NPoLEeAypPbl COTPYAHMKAMM KOM-
naxmu 6eino BbigeuHyTo 6000 HOBBIX NPEeAnoXeHUM.
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Hwuxe IIpuUBEAEHA Ta6JII/I]_[a, B KOTOpOfI IIpeacTaBJI€EHbI HaCTO Ha0JII0-
Jaromuecda B Pa3HbIX OpraHn3alivgaX paCXOoRACHUA MEXKY 3aABJIAEMbI-
MU LEJIAMA 1 peaJIbHOﬁ HpaKTI/IKOfI CTUMYJIMPOBaHUAI.

Tabnuua 5-1
3asBisieMble e 1 IOKa3aTeH,
10 KOTOPHIM POU3BOUTCS MOONIPEHNE

Mbvt nadeemcs ua...

Mpvt npemupyem 3a...

JloJarocpounslii  poct  pabouymnx
IIOKa3aTeJiell; IOBBIIIEHUE  OT-
BETCTBEHHOCTHU

KBapTaJII)HbIG JOCTMIKEHUA

Komanmanyio paboty

I/IHI[I/IBI/II[yaJIBHbIG yCcniiAa

[TocTaHOBKY 1iesiell, TpeOYIOnX
IPUIOKEHUST OCOOBIX YCUIUI

BbIIIO/IHEHNE TTOCTABIEHHBIX 32-
nay; oobemMa paboThI

COKpaHIeHI/Ie TaTa; COKpalie-
HUE U3EPIKEK

[Tom6op KaapoB; HaGOP HOBBIX
pPabOTHUKOB

BosJjieueHHOCTD BCEX B TIOCTUKE-
HUE BBICOKOTO KaueCcTBa

[lelicTBUsI B COOTBETCTBUU CO
CTaHJapTaMu, TPaBUJIAMU U per-
JIaMeHTaMH1, Ja’Ke eCJad OHM U
SIBJIIOTCSI HECOBEPIIEHHBIMU

9HTy3HaBM, IIpoABJIEHUE MHUI-
AT BbI

Corsacue ¢ HaYaIbCTBOM

CBOGBpeMeHHOC BbIABJIEHUE HE-
JOCTaTKOB

Jlokmazpl 0 6JIarOnoJydHOM I10-
JOXKEeHNN

PaboTy B KOMamje U COTPYAHU-
YeCTBO

.Hy'—IIHI/IX pa6OTHI/IKOB KOMaH/1bI

[Ipennoxenne MHHOBAMI U TO-
TOBHOCTH UJITU HA PUCK

ITpoBepeHHbIE METOBI U OTCYTC-
TBUE OIMNOOK

Passurue
HaBBIKOB

npodeccuoHaNbHbIX

Texunueckne JOCTHMKEHHMA U 3a-
BO€BaHUA

BaI/IHTGPGCOBaHHOCTI) n CaMOCTO-
ATEJbHOCTb COTPYIHUKOB

JKectkuit KOHTpOH HaJ melic-
TBUSIMU ¥ PECYPCAMMU

Boeicokuii ypoBeHb JOCTHUKEHUN
(pesyJibrar)

3aTpayeHHbIe
1ecc)

yeuausi  (Tpo-

BU3HEC BW3HEC EW3HEC ~ EW3HEC
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Xoyetcs eliie pa3 HATOMHUTb, YTO JEKJIAPAINH 1 3asIBJIEHNS O HaMe-
PEHWUSIX, He TIOKPETIEHHbIE PeaJbHBIMU JIEMCTBUSIMU PYKOBO/ICTBA, HE
IPUHECYT JKeJaeMbIX pe3yabraToB. COTpYIHUKN 04eHb GBICTPO MOHMU-
MalOT, 4€T0 Ha CAMOM JIeJie XOUeT PYKOBOJICTBO. BoT uto ckazas 06 aTom
OJIMH MeHeJKep TPAHCHAIMOHATbHOHN TPOMBIIIJIEHHONH KOPIOPAIUN:
«B namreit koMmaHUM WHHOBAITMOHHBIE WHUITMATUBBI OUYE€Hb MTPUBETC-
TBy10TCS — 110cye 23.30».

Hszbezanue

36eranue CBSI3aHO CO CTPeMJIEHHEM M30aBUTHhCSI OT HEraTHBHBIX
TIOCJIE/ICTBUI HEKENATETHHOTO TOBEIEHNUS, PE3YJIBTATOM Yero sIBJIsI-
eTCsl CHUJKEHIE YacTOThI HeXesIaTesbHbIX peakiuii. Harrpumep, Gosiee
MHTEHCHBHas paboTa COTPYAHUKA C 11e/1bI0 Gosiee OBICTPOTO ee 3aBep-
IIEHKST MOJKET MMETh B OCHOBE CTPeMJICHHE M30eKaTh KPUTUKH, HOTa-
IMii MJI BBITOBOPA CO CTOPOHBI PYKOBOIUTEJIS.

[Ipu 5TOM CJIeyeT MOMHITH 00 OTTACHOCTH UTHOPMPOBAHUST OCOOEHHOC-
Tell YesI0BEYECKON TICHXOJIOTHH. TaK, JTIO/M CKIIOHHBI OOJIE3HEHHO Pear-
POBaTh HAa CUTYAIINIO, KOT/IA X CTapaHus U IPeIJIO;KEeHNS], HallpaBIeHHbIe
Ha TIoBbIIIeHNE 9(PPEKTUBHOCTH TPY/IA, TPUBOAAT TOIBKO K OOJIbIIEH Ha-
rpy3ke B paboTe, 6e3 Kakoi-mmbo KOMITEHCAIINN CO CTOPOHBI KOMITAHUH 1
6e3 IOTIOTHUTETHHBIX TIOOIIPEHHH. TO yOUBAET BCSAKYIO HHUTMATHBY. He
CJIy4aiiHO, HaBEPHOE, CJIOKUIIACh IIOTOBOPKA, YTO MHUIIMATHBA HaKa3yeMa.

Yeawenue

YraiieHre — 9TO CHVKEHUE YaCTOTHI MPOSIBJIEHUST U TIOCTENEHHOE
MCYe3HOBEHNE TaKuX (hOPM MOBEIEHNS], KOTOPbIe HUKAK HE MOAKPeT-
JSTIOTCS. J[J151 TOTO 9TOOBI IPEKPATUTH HEKETATETHHOE TOBEIEHIE, PY-
KOBOJUTE]b MOJKET MEPECTATh TOAKPEILISITh ero. Eciiu moakperienme
OTMEHSIeTCS, MHAMBU/IBI MTPOAOJIKAIOT JEMOHCTPUPOBATDH MTPUBBIYHOE
TIOBe/IeHNE B TeYeHNe HEKOTOPOTO BPEMEHM; Yepe3 KaKOe-TO BPEMsI Jac-
TOTa ¥ UHTEHCUBHOCTH TAKOTO MOBEIEHMSI CHUKAIOTCST, M MMOCTENEHHO
OHO McYe3aeT coBceM. Harmpumep, pyKOBOAUTETb MOKET HE TIOIEPIKI-
BaTh MOIMBITKK MTOYNHEHHBIX BHICTABJISATH B HEBBITOJHOM CBETE CBOMX
KOJIJIET, He TIPOSIBJISISE MHTEpPeca K MOA0OHON HH(bOpMaIi 1 0TOMBast
TaKUM 00Pa3OM TIPUBBIUKY K TIOZ00HOMY TTOBEIEHUIO.
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Haxaszanue

Eciin BosHUKaeT He0OXOAMMOCTD 3aCTaBUTh PAOOTHUKOB OTKa3aTh-
Cs1 OT HEJKEJIATeIbHOTO TIOBEIEHsI, PYKOBOAUTEb MOKET TIPUOETHYTh
K Hakazanuio. Hakazanue npezmnosaraet uCoab30BaHue B OTHOIIEHU N
pabOTHHUKA HEMPUSITHBIX WJIM HEKEJIATeTbHBIX JIJIST HETO MOCTEACTBUI
KOHKpeTHOro nosejieHusl. IIpuMepbl Haka3yeMoro 1oBe/ieHus: Ipory-
JIBI, OTIO3/IAHYsI, HAPYIIIEHMsI TPABUJI TEXHUKU O€30MacHOCTH, IPyOOCTh
KJIEHTaM, BOPOBCTBO, TIbSTHCTBO U yHoTpebsieHne HapKOTUKOB Ha pa-
6ouyeM MecTe 1 T.11. B KauecTBe HaKa3aHUIT MOKET BBICTYNATh KPUTHKA,
JIUIIIEHUE TIPEMUH, TOHMKEHUE B JI0JIKHOCTU UJIU YTPO3a YBOJIbHEHUS.
Hakazanus npusBaHbl CHU3UTD YAaCTOTY MPOSIBJIECHUS WU TTOJHOCTHIO
IIPEKPATUTDh HeKeslaTeJbHOe II0Be/ICHUE.

OHaKo Ba)KHO IIOMHUTD, UYTO HaKa3aHUe MOKET OCTAaHOBUTD HEXKe-
JlaTeJIbHOE TTOBe/leHre, HO OHO He TTIOKa3bIBaeT COTPYAHUKAM, KaKoe I10-
BeJleHUE Ha CaMOM JieJie O3KU/IaeT OT HUX PYKOBOJICTBO.

Haka3zaHne MoXeT OCTOHOBUTb HexenaTtenbHoe nose-
% AEHNE, HO He YUYMT XeJiaTesibHOMY NOBEeAEeHMUIO.
—_—

A 4

/1 BaskHO IIOMHUTb €l11e OHY Bell[b — HaKasdaHune, 0COOEHHO €CJIH OHO
BOCIIPMHUMAETCS KaK HecIIpaBeJInBOe, CHUKAeT 3aMHTePECOBAHHOCTh
pPabOTHUKOB B JIOCTH;KEHUN T1eJIeil OpraHu3aliy, yOuBaeT B HUX JKeJia-
HUE TPYAUTHCS € TIOJHOU OT/Iaueil CUJL.

Fosopur Panbd JlapceH, npeaceparenns coseta

AVUPEKTOPORB M IJIaBHbINA UCMONTHUTESIbHbIA AUPEeK-
@ Top KomnaHuum Johnson & Johnson

JlapceH cuuTaeT, 4to WTPAdLI — 3TO HE CAMBIM NYYLIMHA
cnocob npobyxpaaTh B niogsax nyywme Ka4ecTsa.

«MocTaBneHHble 3apa4M, pasymeertcs, HAgoO BbiNon-
HSITb, — FOBOPMT OH, — HO Y HAC B KOMMAHWKM paboTaioT
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NIOAU C O4EHb BbICOKOM MOTMBALMEM, FOTOBbIE BbIBEPHYTHCS
HOM3HAHKY pPagu Toro, 4Tobbl BbINONAHUTE paboTy KavecT-
BEHHO, M OHM, KOK NPABMNO, CAMM onpeaensioT ans cebs
6onee TpyaHble LU, HeXeNu Te, KOTopbie Mbl Nepeg HUMM
crasuM. C MOeM TOYKM 3peHus, HeJOCTOMHO U HENpPaBMIb-
HO CTABMTb NIIOAEM B TOKYIO XECTKYIO GUHAHCOBYIO 30BUCH-
MOCTb M BbIXXMMATb M3 HUX nocnegHue cokn. Kpome toro, B
TAKOM CMTYAUMUMU OHM CTAPAIOTCS 3AHM3UTb LIeNM, A He 3a-
BbILIATL MX»20.

Ero mHeHnue nosHOCTHIO TIOA/IEp:kUBaeT /Ixkex Yamy.

Fosoput ek Yanu, rnaesa General Electric?'

@ Yenoseky, aonyctmewemy owmnbky, HaKka3aHue He no-
MmoxeT. HeT cMbicna ycyrybnstb ero yyectso suHbl. Heypau-

HMKQ HY)XHO NOABOAPUTL: 3TO MOXET BEPHYTb EMY YBEPEH-
HocTb B cebe. [loaToMy Bo Bpems 0bCyXaeHHM onepaumoH-
HbIX Bonpocoe Mbl B GE npumeHseMm WwyTnueyio Mepy: ecnu
opuH n3 CEO otpeneHui nogsepraetcs KpUTUKE, d KTO-TO
M3 YYACTHUKOB COBELLAHMS NPUCOeaMHSeTcs K HeM, npea-
cepatens BbIHMMAeET 6enbi NIATOK M BpocaeT ero B BO3-
AYX — 3TO CMFHQJ, YTO KPUTMKOH JOMKEH OCTAHOBMTBCS.

Ecnu pyrats yenoeeka, korga eMy U TaK TPYAHO, OH MO-
XeT nonactb B «BofoBopoT GE»: naHMKa U HeyBepeHHOCTb
B COBCTBEHHbIX CUNIAX 3ACTABNSAIOT €ro owMbaTbca CHOBA M
CHOBA. DTO ABNeHMe cBOMCTBEHHO He Tonbko GE.

9 BUAen, KAk 3TO NPOUCXOAMIIO C CHUIbHBIMMU, YMHBIMMU M
yBepeHHbIMU B cebe pyKoBOAMTENSIMM HANPABEHMM, CTOMB-
WwrMM Munamapgbl gonnapos. Moka Bce wWno xopowo, oHu
Benu cebs yBepeHHO; HO CTOMIIO MM He BbIMOSHUTb MJIGH UK
3QK/IOYMTb HEYAAUYHYIO CAESNKY, KAK B MX AyLY 3aKPagbl-
gancs crpax. Monae noa oroHb KPUTUKM, OHU BbINK FOTOBBI
CONACUTLCS HA YTO YrofHO, N1 Bbl NOCKOPEEe 3aKOHYMTD
HENPUSTHBIM PA3rOBOP M NPOAEPXATLCS eLLE OOMH AEHD.

2 Hedd T. Ix., Curpun [Ix. M.. ¥Ypoku aunepos. - M.: OO0 «UznarensctBo ACT», 2003
2 Vasru 1. Mowu rozsl 8 GE / Iskex Yauru, /Iskon Bups; nep. ¢ anri. — M.: Mauns, MBaHOB
n Depbep, 2006, c. 45-46..

BW3HEC BU3HEC EW3HEC — EBU3HEC
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Ha nopobHoe 6onbHO cMoTpeTh. BoibpaTbeca m3 Takoro
«BOAOBOPOTA» CNOCOBHLI HEMHOrMe. S npunaran ece ycu-
nus, 4ToBbl NOMOYb NIOASM NEPEXUTb ITOT TPYAHBIM NEPHUOA
unu, ewe nydwe, u3bexarb ero.

KOHe'-IHO, HY>XHO l436C|BJ'|S|TbCﬂ OT COMOHAAEAHHbIX Jllo-
[eW, KOTOpble OTKA3bIBAIOTCA YYMTbCS HA COBCTBEHHBIX
ownbkax. Ho ecnu pabotHrk xopowwmit U 98HO Tep3aeTcs
M3-30 CBOEro MPOMAaXd, Mbl 0B43aHBI NOMOYL eMy nepe-
XMWTb 3TY CUTYQLMIO.

3anoMHuTe, 310 BaxXHO!
Y10 HOA0 3HATb 06 UCNONIb30BAHUM HAKA3OHUNA

1. Lenb HOKQ3QHUS — YMEHBLUUTb NPOSIBNEHUS HEXE-
nartensHoro noeegeHus. OgHAKO ecnn HOKA3aHME AOCTa-
TOYHO CYpPOBOE MU MPMUMEHSIETCS B TEYEHWUE ANIUTENBHOrO
BPEMEHM, OHO MOXET TAKXe MOACBASTb NPOSBIEHMUS Xe-
natenbHOro nosefeHus (CHMXeHUe NPOM3BOAUTENBHOCTH,
NOSINbHOCTH, OTBETCTBEHHOCTH).

2. Wcnonb3oBaHuMe HAKA3AHWMA MOXET MPUBOAMUTbL K
HexenarenbHbiM 3¢pdekTam (pasapaxmuTenbHOCTb, arpec-
CMBHOCTb, BPAXAEBHOCTb NO OTHOLWIEHMIO K PYKOBOACTBY,
CKPbITbIM MAM OTKPbITbIM caboTax).

3. HakasbiBaemble paboOTHMKM MOFYT NOMBITATHLCS W3-
6eXaTb HaKA3aHMs (Heebixoabl HO paboTy KAK NO yBAXM-
TESIbHBIM, TOK M MO HEYBAXMTENbHBIM MPUYUHAM, YBOSbHE-
HME U3 OPraHU3ALUM NO COBCTBEHHOMY XeNaHMIo).

4. [encteMe HOKA3AHUS SBASETCS BPEMEHHBIM, M €CNU
HOKO3OHWME OTMEHSIETCS, TO HEXENATENbHAS Peakums Mo-
XeT BOCCTAHABAMBATLCS B NOHOM o6beMe.

5. HakasaHne MoxeT uMeTb HeratMBHOe AeUCTBME
Ha Apyrmx (He HakasbiBaeMbix) pabotHukos. Hakasawue,
ocobeHHO HecnpaBeanmnBoe, C TOYKM 3peHMsi PaBOTHUKOB,
CHMXAET X FOTOBHOCTb K COTPYAHUYECTBY C PYKOBOACTBOM
U YAOBNETBOPEHHOCTb CBOEN PaBOTOM.

BU3HEC BW3HEC EW3HEC  EW3HEC
VREVC PEDERDS  TERHONGI M NPOHECChI
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[Toaxon CkuHHEPA BCTPETHIT OY€Hb OOJIBIIOE TOHUMAaHUE CPEH PY-
KOBOJIUTEJIEN MHOTMX aMEPUKAHCKUX KOMITAHU, ¥ €T0 UeH MOJTYINJIN
oTpaskeHue B IpaKTHUKe paboThl ¢ mepconanoM. Huxe npusegeHa tad-
JINTIA, B KOTOPOW TIOKa3aHO, KaK TeopeTudeckue moaxoabl CKuHHepa
MCITOJTb30BAJIMCH B TIPAKTUKE YIIPaBJIE€HUS YeJTOBEYECKUMU PeCypcaMu
Benynux kommanuii CHITA.

B

Pexomenpauuu gns pykosogutenem

KAK OOBMTbCA OT NMOAYUHEHHbLIX HYXHOTIO
NOBEAEHNA

1. He noowpsiTte Bcex pa6oTHUKOB OQUHA-
KOBO. [lns Toro 4tobbl nogkpenneHne nosepeHus 6bino
3 PEKTUBHBIM, NOOLLPEHUS AONKHbI BbITh YETKO CBS3AHbI C
pesynstatamm pabotsl. OguHakoBoe noowpeHue («ypas-
HUNOBKA») NOAKPENnNsSeT CpeAHUX UK NAOXUX paboTHUKOB
U HE CTUMYNIMPYET BbICOKYIO NPOM3BOAUTENBHOCTb.

2. CBOEBpPEMEHHOCTb SBASETCS PeLaowmm GakTo-
poMm npu popmrpoBaHmu Tpebyemoro nosegerms. Moow-
peHue AOMKHO BbITb BNU3KMM BO BPEMEHM C noaKpennse-
MbIM NOBeAEHUEM UK fercTBUaMU. BaxHo, utobbl peakums
6bina 6bicTpor. YTO6BI NOAAEpPXMBATL 3AMHTEPECOBAH-
HOCTb, HAarpapgbl 4OJIKHbI 6bITb AOCTATOYHO YACTbIMM.

3. OrcyTrcTBME peakuuMM TOXXE MOXXET OKa3bl-
BATb BIMSIHUE HA noBegeHue. Pykosoautenu eamsior
HQ CBOUX MOAYMHEHHbIX KAK TeéM, YTO OHMU AenaroT, TaK M
TeM, Yero oHu He aenaioT. Hanpumep, otcyTcTeme noxeans
MO OTHOLUEHMIO K OTAIMYMBLUEMYCS PABOTHMKY MOXET Npu-
BECTM K TOMY, YTO B CNefyloWmMii pas OH NPOSBUT MeHbLLE
PBeHUAa anga AOCTUXEHUA BbICOKOIro pe3ynbTartd.

4. MNudopmupymnTte NOAUYMHEHHbIX O TOM, 4TO
OHM MOTYT UJIN AOJKHbI CAENATb, YTOGbI NONYUUTb
noaxkpenneHue. Jliogeit cnegyeT nocneaosaTenbHO BO3-
HArpaxaaTh 3a Te Noka3aTtenu B paboTe, KOTOpble OPraHu-
3auMs OXMAAET U XKENAET OT HUX NOMYUUTb. YCTAHOBNEHME
cTaHaApTOB paboThbl NO3BONMT PABOTHMKAM NyuLLE NOHSTb,
YTO OHM AOMXKHbI AenaTb, YTo6bl NONYYMTb NOOLPEHHE; B
COOTBETCTBMM C 3TUM OHMU CMOTYT MU3MEHUTb CBOIO paboTy.
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5. WUndopmupyite noguMHEHHbIX O TOM, 4YTO
OHM AenaloT HenpasunbHO. Ecnu pykoeogutens nu-
LIAET CBOEro NOAYMHEHHOTO NMPEeMMUH, He OBBICHSS, NoYemy
OH AenaeT 3TO, TO MOAYMHEHHbIA MOXET HE MOHMMATDb, Ka-
KOe noBefieHUe PYKOBOAMUTENDb CHEST HEXENATENbHbIM.

ITo cpaBHEHUIO C APYTUMU TEOPUAMU TPYAOBOIL MOTUBAIIMK TEOPHS]
HOAKPEILIEHUI ABJISETCS IOAX0A0M, 3JIEMEHTBI KOTOPOI'O PYKOBOLUTE-
JIM Yallle BCEro MCIoJIb3yIoT B paboTe. B ¢Boeil OBCeIHEBHOIT 1eaTeb-
HOCTHU Bbl MOKETe He MMEeTh BPEMEHU Ha M3ydeHue NoTpebHOCTell OT-
JEJbHBIX MOJYNHEHHBIX, 0COOEHHO B OOJBIIOM paboyeM KOJLIEKTHBE.
A ycTaHOBJIeHUE YETKUX OPUEHTHPOB IPUEMJIEMOIO TOBEAEHMS 1 T10-
3UTHUBHBIX U HETaTUBHBIX MOJIKPEIJICHUI 9KOHOMUT BPEMS U IIOMOTaeT
VIIPABJIATH HMOBeAeHUEM PaOOTHUKOB. KpoMe TOro, 3T0T Moaxoa oco-
OEHHO T10J1e3eH I 00ydeHrs pabOTHUKOB.

SAJAHUNA 1 YIIPASKHEHU A

i

Konmponavnwvie 6onpocot

Ckunnep mucas: «4To Kacaercs dyBCTBa joJira U gobpojere-
JIU — B TOM CMbICJIE, KaK X OOBIYHO IIOHUMAIOT, — OHM HUKOMY He
HyKHbI. OHU XOPOIIO 00BSICHSIOT TOBEIEHNE YeJI0BEKa, KOTAa ero
HUKTO He IIPUHYKAAET, YeM, OUEBIIHO, MOKHO OOBSICHUTH UX ITOSIB-
senue. TaM e, rjie Takoe IPUHYKIEHUE eCTh, 100POAeTe/b HUKOMY
He HyXKHa».

Kakue pencrems pykosogutens 6yayT npuHyxaaTh pa-
6OTHMKOB K NMPOSIBNEHMSIM K4yBCTBA Aonra U pobpopere-
nen — B TOM CMbIC/IE, KOK MX OBbIYHO MOHMMAIOT»?
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Bepnurecs k «IIputde o ronuape u MajgpuninKkax» Ha c. 141.

Ob6bscHWUTE ONUCAHHDIM 3P DEKT C TOUKMU 3PEHUS TEOPUM
noaKkpenneHum.

S

Cumyayus ons anaausa
Kay6 100

B 1981 romy lanuamns K. boitn u3 dupmer «/latimonn MaTepreiini-
H» nogan uaeto co3manust «Kiayba 100> Ha 3aBoje 310N (hUPMBI,
M3rOTaBJIMBAIOIIEM KapTOHHBIE YIIAKOBKU JJIS SUIl. Byaydu pyKoBo-
JUTeIeM KaJApPOBOil Cy:KObl 9TOro 3aBoja, Boily mopakaucs TOMY,
CKOJIBKO BPEMEHU €My TIPUXOUTCS YAEASITh «TPYAHBIM> PaOOTHUKAM
1 MaJIO3HAYUTEBHBIM TPYAOBBIM criopaM. B atoii cBsi3u umes «Koy-
6a 100» BO3HMKJ/IA Y HErO Kak crocob MpUBJIEYEHUST BHUMAHUST K TEM
paboTHUKAM, KOTOPbIE N30 JIHS B IeHb JieJIaJd UMEHHO TO, 9TO U ObLIN
003aHBbl J1eJ1aTh.

Ha saBoze paborano 300 uesoBek, 25% 13 HUX OBLITH YIeHAMH ITPO-
(hcoro3a pabOTHUKOB GyMaKHON MTPOMBITILIIEHHOCTH. MOPaIbHBIN TyX
nepcoHasa OblT O4eHb HU30K. [IpoBe/leHHbIe HE3a[0JITO Tepel] 9TUM
OITPOCHI TTOKA3AJIH, 4TO 79% pabOTHUKOB CYUTAJIHN, UTO UX pabOTa OILIa-
YMBAETCS CIMITKOM HU3KO.

Nnest «Knyba 100> npeacrapiisiia coboii 1IaH IPUBIEYEHUST TOJK-
HOTO BHMMAaHUS K XOPOIINM PabOTHUKAM C TIOMOIIBIO Oa/LIbHON CHC-
TeMbl. 3a ro paboThl 6e3 IMPOIYCKOB HAUMCISAIOCH 25 OAJLIOB, 3a IO/
6e3 HapyIIeHUI AUCIUILINHBL — 25 6alIoB, 3a rof paboThl 6e3 oIo3/1a-
Huil — 15 6amoB. JlomoHuTeIbHBIE GAJITBI HAYKCIISIUCH PAOOTHUKAM
TakyKe 3a MOJaHHbIEe UMU IIPEJJIOKEHNS 110 YIYYIIeHUI0 TEXHUKN Ge-
30MIACHOCTH, TIOBBINIEHUIO MTPOU3BOIUTENLHOCTH U 32 00CTyKMBaHIe
MECTHOTO HACEJIEHUSL.

196 WL Casnerne » — TOP-PERSONAL.ru
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Paboruuku, Habpasiuime 100 6a110B, TOIyYaan KypTKy ¢ (hupMeH-
HBIM 3HaKOM 1 Haanuchio «Kiy6 100». PaboTauku, Habpasinue 6osee
150 6aJ110B, TIOJTYYa/Iu TIPaBO BEIOPATH 110 KATAJIO0Ty HeOOJIbIIIHE OAap-
Ku 3a cuetr pupMbl. Te pabOTHUKHM, KOTOPBIE HE TPATUJIK 3apabOTaHHbIE
MU 3a ToJ] OaJIJIbl, MOTJIM HAKaIJIMBAaTh UX Ha CBOMX CY€TaX, M KOT/a
cuer gocturan 600 6ajoB, OHM MOJTydYain MPaBo Ha GoJiee IeHHBIE TT0-
TapKU.

TosbKO 3a epBbIi To] Tocse peanusanuu ugaen «Kiayba 100» mpo-
U3BOJIMTEIBHOCTH TPY/a HA 3aBojie Bo3poca Ha 14,7%. [Ipomoskamna
OHa YBEJUYUBATHCS U B TiocseayiomieM. [IpoBenennblil uepes aBa roja
HocJjie Havyaja peajiu3aliy Ompoc PabOTHUKOB IMOKaszal, 4yTo 86% u3
HUX YYBCTBYET, YTO PYKOBOJCTBO CUYUTAET MX PabOTy BaskHOM, a 81%
cuuTal, uTo hupma BozmaeT UM noskHoe. [locse Toro, Kak peanusarius
mana «Kiay6a 100» Havamach Ha APYTUX 3aBojIax GUPMBI, B OT/I€JIEHUN
«Jlaitmong @ubepraace [Tpogakres B 11€10M KOJUUECTBO OTKIOHEHMI
OT TpeOyeMOTO YPOBHS KauecTBa yMEHbITIIOCH Ha 40%, a TIponu3Bon-
TeJTPHOCTD TPy/a Bo3pocya Ha 14,5%.

Kak 6bl Bbl 06BSCHMAM NOSTyYEHHbBIE PE3YNbTATHI, UCMOSIb-
3ys NoBeAEeHYECKYI0 TEOPHIO NOAKPENIEHMIHE

v  Cumyauus ona ananusa
becmiatHas nocraBka nunisl B Domino’s pizza

[Mutmiepusi Domino’s pizza rapanTupoBaja n0cTaBKy B TeueHue 30
MIHYT, TI0 UCTEYEHUHN HTOTO BPEMEHH KJIMEHT He T0JIKEH ObLI MJIATUTh
3a jocTaByieHHyto Tuility. [apanTtust Obiia 6e3yCcI0OBHOI: HU IIJI0XAST T10-
ro/1a, HU JTOPOKHBIE TIPOOKHU, HI TIOJIOMKH HE MOTJIH CJIYKUTH OIIpaB/Ia-
HIEM 33JIEPKKU 0cTaBKU. He MeHee BajKHO U TO, UTO KJIMEHT OBLIT U3-
GaBJieH OT HEOOXOMMOCTH TIPEbSIBIATH TipeteH3nu. OH mpocto Gpast
CBOIO THIITY U He TIIaTUI.
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TapanTHst GblIa OTMEHEHA MOCJEe TOTO, KaK BOAUTENb, CIIEITUBIIUIL
BBITTOJIHUTH 3aKa3, COMJI TMeNexojia, ¥ Cy/l IPUTOBOPHI KOMITAHUIO K
mrpady B pazmepe 78 MUJIJTMOHOB JIOJLIAPOB.

MoyeMy KOMNAHMS OTMEHMNA rapaHTUIiO BbicTpoM Ao-
CTABKM NMLLbIC

i

Cumyayus ons anaausa
Tounblii pacyer

Takcu, KOTOpoe I0JKHO OBLIO OTBE3TH MEHS B a9POIIOPT, IIOABEXATIO
K FOCTHHHIIE, Kak 1 ObLI0 3aKkaszano, B 23.00. Boaureb SBHO TOPOIINII-
Cs1 M BBITJIsAZIET pa3apaxkeHHbiM. OH cKa3asl MHe, 4YTO TIOCKOJIbKY BPeMst
MO3/IHee, a TOCTHHMIIA HAXOAUTCS BHE €r0 OOBIYHOTO MaPIIPYTa, TO MY
OyzieT TPYIHO BIIMCATHCS B pacicanue Ha oopaTHoM mytu. Ilodep us-
BUHWJICS 32 TO, YTO MApy pas OH 3aTOPMO3UJI TAK PE3KO, UTO s1 4yTh HE
BBIIINO TOJIOBOI JI060BOE CTEKJIO.

Memnsg yausuiio ero nosejienue (KOTopoe CUJIbHO OTJIMYAJIOCH OT I10-
Be/IeHUS BOJIUTE el TaKCH B IPYTUX TOPOJIaX ), IOATOMY $1 CIIPOCUJI €T0,
YTO CJLYYUTCH, €CJIU OH OIIO3/A€T K CJAeAYIOEMY 3aKa3y.

«Tpu gnst 6€3 OIIaThI», — OTBETUJI OH. 3aT€M OH ITOSICHIJL, YTO €CJIN ObI
CJIYIMJIACH KaKasl-TO aBAPUST — HEBAJKHO, OOJTbITAsS TN MasleHbKast (1 Take
ecJi OH GBI He BUHOBAT) — TO TaKsKe TIPUBEJIO ObI K TAKOMY JKe TiTpady.
[ToBopaunBast HalpaBo, OH ObLIT BBIHYKIEH MEPEKAATh HECKOJIBKUX IIe-
IIEXOIOB, MEJIJIEHHO MEPeXOAUBIINX J0pory. OH HeTepIeTnBO OObICHUIL,
qTO eI ObI OH 3alleNNJT TIEIIEX0/1a, <TO 9TO IBEHA/IATh MITPpadHBIX Oas-
JIOB, KOTOPBIE aBTOMATUYECKH TIPUBOAT K TISITH JTHIM O€3 OILIaThI».

51 mombiTancs MpencTaBUTh, KaKUe KOJIECUKU BEPTATCS Yy HEro
ronose: «Ecau g onosnaio, To aTo Tpu aHA mTpada, a ecau s co-

198 WL Casnerne » — TOP-PERSONAL.ru
EPCOHAJIOM



Mmaga 5. Teopus nogkpennenuii 6.®. CknHHepa

ObI0 Telexo/a, 9To ATk AHel». HeyauBurenabHo, 4TO OH BbIOpa
mepBoe.

Kak cnegoBano 6b1 U3MEHUTb 3Ty CUCTEMY, YTODbI FAPaH-
TUPOBATb XOPOLUMM CEPBUCE

INOABEJAEHUE UTOI'OB 1 PA3JIEJIA

[TogBomst MTOT PACCMOTPEHUIO TEOPETUIECKUX TIOIXO/I0B K MOTHBA-
11U, MPUBEJIEM MPUMEP MPAKTUYECKOTO HMCIIOJIb30BAHUSI TeopeThyec-
KUX TI0/XO/I0B B IIPAKTUKE TAKOIO IIPU3HAHHOIO JIAjIepa aBTOMOOMIIEC-
TpoeHus, KaK KoHIlepH «Toiioras. Boinamoomnimecs ycrnexu KOMIIAaHUU B
3HAYMUTEJIHON CTEIIEHU OIPENESIOTCS ee CIIOCOOHOCTBIO 9P (EKTUBHO
BO3/IeliICTBOBATh HAa MOTUBAIIMIO CBOUX COTPYAHUKOB. IlocienoBaresib-
HOE TIPUMEHEHIE Pa3HbIX TEOPETUYECKUX MOAXOI0B SIBJISETCS 00pasiioM
CTpeMJIEHUS B3ITh OT TEOPUH BCe Jiydlliee U Peajin30BaTh 9TO Ha ITPAKTH-
Ke — BOT TToYeMy TaKasl MOJUTHKA JaeT OTJUYHBIE Pe3YJITaThl B paboTe
koMmnaHun. Camoe BaskKHOE 371eCh — OCO3HAHHOCTb, YeTKOE IMOHUMaHNe
pelaeMbIX 3a/1a4 ¥ CUCTEMHBIN T10/IX0/T K MOTUBAIIUK TIePCOHAA.

~ ) OnbIT ny4WMX KOMNAHMH

Teopumu motueauum n nogxopn Tomora??

Zryyt

Uepapxusa norpebHOcTeit Macnoy

Ecnv Bbl pabotaete B ToioTa, Bawm notpebHOCTU HU3-
LUMX YPOBHEW ypoBneTsopeHbl. Bam xopowo nnarar, Bam
rApOHTMPOBAHA 3AHSTOCTb, M Bbl pabotaete B 6e3onac-
HbIX, KOHTPONUPYeMbiX ycnosusx. B ynosnersopenuu co-
uManbHeiX NnoTpebHocTen Bam nomoraeT pabouas rpynna

22 JTaiikep /Ix. «/lao Toyota: 14 IpUHIUITOB MEHEKMEHTA BeIyTeEM KOMIAHUU MUPA. —
M.: Anbriaa busuec Byke, 2005, ctp. 253-254
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M cambie pa3sHbie BUAbl OBLLECTBEHHOM AESTENbHOCTU HA
pabote u nocne Hee. B npaktuke ToloTa yacto ucnonsay-
lotcs paboune cutyaumnu, Tpebylowme HanpsSXeHUs cun
CAMOOTAAYM, YTOBbI BOCMMUTLIBATL B NIOAAX YBEPEHHOCTb B
cebe, N03BONSSA UM 3KCNEPUMEHTUPOBATb M MATH K BBICOTAM
MOCTEpPCTBA, A 3HAYUT, K CAMOAKTYQNIM3ALMM.

Teopus o6oraweHus tpyaa lepuybepra

lepubepr yTeepxaan, u4To HM3LWME YPOBHU MMPAMMAbI
Macnoy peicteyloT kKak rurmeHmnyeckme daktopsl. Mx He-
6naronpuUsTHOE COCTOSiIHUE NPUBOAMUT K HEYOOB/ETBOPEH-
HOCTH, OAHOKO MX XOpOLLee COCTOsHUE eLle He obecneyu-
BAET MO3WUTMBHOM MOTMBAUMM. TAK, NPEKPACHbIE YCNOBMS
TPYAQ, OTAIMYHASA CTONOBAS, XOPOLWAs 3ApniaTa U npoymne
NbroThl MOTYT YAEPXATb Nlofel Ha AaHHOM mecte pabo-
Tbl, HO HEe 3acTaBsT Ux pabortatb 6onee ycepaHo. Ecnu Bbli
DENUCTBUTENbHO CTPEMMTECH MOTMBMPOBATL JIOAEHM, BAM
crnepyet, He OrPAHUYMUBASICh TMIMEHNYECKMMU HAKTOPAMM,
coenatb paboty 6onee npuBneKaTenbHOM, 3a cYeT Jiyu-
Wero NOHUMOHMS COTPYAHMKAMM 3HAYUMOCTU MX PaboThI,
6onblIer CaAMOCTOSATENBHOCTU M 3AKOHYEHHOCTH 3AA0HMH,
ynyulweHus obpaTHOM CBA3M M NOBbILLEHUS OTBETCTBEHHOC-
TU 30 KOHEYHbIE PE3YbTATbI.

ToMoTa npekpacHo cnpaensetcs ¢ obecneyeHMEM -
rmeHnyecknx ¢aktopos. Ee cnyxawmm rapaHTUpoBaHbI
3QHATOCTb U NO3UTUBHAS pabouas atmocdepa. Ha nep-
BbIM B3rNsg, B pabote HaO cBOPOYHOM NUHMMU HET HU Ha-
MeKka Ha Kakoe-HUbyab «oborawenune». Jllogn 6e3gyMHo
BbINOJSIHAIIOT OAHM M Te Xe ONepauMu M OTBEYdIOT NMLWb 3a
KpoxoTHyto 4actb obuwero gena. OpgHako 6naropgaps TPS
(Toyota Production System — [MpouseopcreeHHas cucre-
Ma «TOMOTbI») MOTUBALMS BLIMONHEHUS PABOYMX 30AAHUM
CYLLECTBEHHO MOoBbIWAeTCs, M «ToMoTa» nNocTosiHHo pabo-
TAeT Hap CO3AAHMEM TAKUX COOPOUHBIX NMHMM, KOTOpbIe
penaiot Tpya 6onee oboraweHHbIM. DTO CMEHA BMAOB fe-
ATENbHOCTM, KOTAAd KOMOHAO OTBEYAET 30 OAMH M3 Y3noB
QBTOMOBMANSA LLENMKOM, Pa3NMyHble BUAbl OBPATHOM CBA3M,

BU3HEC BW3HEC EW3HEC  EW3HEC
VREVC PEDERDS  TERHONGI M NPOHECChI
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B Npouecce KOTOPOW OLEHMBOETCH, HOCKONLKO YCMEeLWHo
paboune cnpaBnsIoTcs CO CBOMMM 0BA3AHHOCTIMM, CUCTe-
Ma, KoTopas nossonsiet paboyeMy NPOSBASATE UHULUATHBY
npu peweHun npobnem, U OBTOHOMHble pabouue rpynnbl
NpM peLeHmm 3080,

Torota Hauana 3aHMMaTbcs oboraweHneM Tpyaa B
1990-e rogpl M cTana KOMMNOHOBATb COOPOYHbIE IMHMM Ta-
KMM 06pasom, utobbl cbopka nogcucTeM asToMobuns ocy-
WeCTBASNACh HA OTAENbHBIX y4acTKax nMHMK. Tak, pabouas
FPYNNa MOXeT 3aHMMATbCS MCKIIOYMTENbHO COOPKOM 3nek-
TpU4eckoi cxeMbl. PaboTta MHXeHepHO-TeXHMYecKoro nep-
coHana B ToMoTa opraHM3oBaHA TAKMM 06PA30M, YTO OgHA
M T e KOMOHAA BeAeT NPOeKT OT Ha4ana M Ao KoHua. Ha-
NPUMep, 3a AM3AMH CANIOHA, HOYMHAS C XYAO0XECTBEHHOrO
AM30MHA M 30KOHYMBAS NMPOM3BOACTBOM, OTBEYAET OAHA
rpynna. 9To No3BonsieT NOBbICMTb LENOCTHOCTb, M paboTa
craHosuTcs bonee pasHoobpasHOM.

HayuHbin meHepxmeHT Tennopa

Cucrema ToioTa onMpaeTcs HA CTAOHAAPTM3ALMIO, HO B
TPS paboune 0b6s3aHbI COBEPLUEHCTBOBATL CTAHAAPTM3O-
BaHHYI0 pabory.

Nopaxop CkuHHepa

Cucrema Torota ugeansHa gns MoguéukaumMm nose-
aeHuns. O6paTHas CBA3b OCYLLECTBASETCS MTHOBEHHO. He-
ratMBHas obpaTHAs CBA3b HE HOCUT IMYHOCTHOFO XAPAK-
Tepda, a NoaU OLEHUBAIOT KAYeCTBO cOBCTBEHHOM paboThl
6€e3 MOMOLWM HAYANBHWUKA, HEMEANEHHO BBISIBNSAS NPO-
6neMbl, CBA3aHHbIE C KaYecTBOM. YTo KacaeTtca noxeansi
MM BbIFOBOPO OT HAYANBCTBA, TO OHM BCErAa HAXOAATCS
psooMm, B uexe, obecneuneas onepaTtmMeHyo obpaTHyto
cBsi3b. [lns 3TOro pykoBOAUTENM NPOXOAAT CAELMANbHYIO
NOAroTOBKY.

Hpyron npumep — yxe npuBeaeHHAs Bbille MOAMTUKA
60pbbbl 30 cTonpoueHTHyo saBky (c 151).
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Bakneiimue Teopuu MoTHBaMu M oaxo/1 ToiioTa: pe3iome

Teopus momu- Konuenyus Iooxo0 Toiioma
sauuu
Mepapxus| Yioprersoparb norped- | fapantust  3aHATOCTH,
NOTPEOHOCTEH | HOCTH HWKHUX YPOB- | IOCTOMHAst oruiata, Oe-
Macnaoy Hell U IMPOJBUTATh CJIy- | 30IIaCHbIE YCJIOBUS TPY-
JKalMX 10 CJIysKeOHOM | /1a 06ecreyrBaroT yI0B-
JiecTHHIlE, O0ecIeuynBast | JIeTBOpeHne noTpebHOC-

BO3MOJKHOCTHU AJId UX Ca-
MOaKTYyaJ/JIn3alnun

Tell HUXHUX YPOBHEI.
[IpousBoacTBeHHAsA
KyJIBTYpa HellpepbIBHO-
IO COBEPIIEHCTBOBAHUS
CIOCOOCTBYET  CaMOAK-
TyaJausalun

Teopusi o6ora-

IEeHus1  TpyJa
Tepudepra

Yerpanenne akTopos,
KOTOpbIE€ BBI3bIBAIOT He-
YIIOBJIETBOPEHHOCTD (TH-
rueHndeckue (paxkTopsr)
U CrocoOCTBOBATH TOMY,
YTOOBI peobJaaim
(hakTOpBI, BBHI3BIBAIOIIIIE
YIOBJETBOPEHHOCTD
(MOTUBATOPBI)

35S, aproHomuueckue
[POrPaMMbl, IIPUMEHE-
HUE CPEICTB BU3YaJh-
HOTO KOHTPOJISL, VII-
paBJICHIE TIEPCOHAIOM,
OpPUEHTHPOBAHHOE Ha
rurneHnyeckue  (ak-
Topsl. HenpepbiBHoe
COBepINEeHCTBOBAHNUE,
CMeHa BUJIOB J€SITeJIh-
HOCTU ¥ BCTPOEHHBIE
(axkTOpBl MOTHBAIUH,
obecrieuriBaeMble CHC-
TeMOW TIONJIEPKKU U
00paTHON CBSI3U

Hayunbinii me-
HemkMeHT Teii-
Jopa

OTbop Ha OCHOBe Hayd4-
HOT'O ITOJX0/Ia, TLIAHUPO-
BaHWE CTaHIapPTU3HMPO-
BaHHBIX 3a/aHU, 00yue-
HHE U JeHEKHbIE TIO0OII-
penust 3a 3pHEeKTUBHYIO
paboty ¢ cobioeHnem
CTaHJAPTOB

Bce npuniuner Hayu-
HOT'O MEHE/)KMEeHTa, HO
HE Ha WHIUBUYaJb-
HOM, a Ha TPYHIOBOM
YPOBHE U C OIOPOH
Ha 3aMHTepecoOBaHHOE
y4acTue COTPYAHUKOB
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IMoaxon Cxkun- | Hemenyenno moomnipsats | HermpepbiBHBIN MTOTOK

HEpa JKeJslaTeJIbHbIe (bOpMI)I n cucreMa CHTHaJIN-
ImoBe/ieHuA B UX €CTECT- | 3allM  IIPXM  BO3HUK-
BEHHOM IIPOABJICHNN HOBE€HUU HEII0JIa/IOK

obecIieynBaOT  OIle-
paMBHYIO  00OpaTHYIO
cBa3b. Jlupepsl rpymi
MOCTOSTHHO HaXOJSTCSI
B 1lexe W 3a00TSITCS O
OOIIPEHNH JKeJIaTe I b-
HBIX (DOPM MTOBE/IEHUS

Wraxk, Mbl paccMOTpPeJii OCHOBHbBIE TeOpeTUYeCKue MOAX0/Ibl K MO-
TuBaMU Tpyaa. Kaxkmass Teopusi mMeeT CBOIO MHTEPIPETAIUIO TICH-
XOJIOTHYECKMX MEXaHU3MOB, 3aCTaBJISIONINX Joell paboraTh. B Kax-
IO TEOpUU OILIATa TPY/A BBICTYIAeT B Ka4eCTBE OHOI0 U3 HarboJiee
Ba)KHBIX 971eMeHTOB. [IpeaaraeMm BaM 3a/iaHue, KOTOPOe TTIOMOKET BaM
[IPOBEPUTH Ballle IOHUMaHWe TEOPUN MOTUBAIIUU U 3aKPENUTD IOJIY-
YyeHHbIe 3HAHUSI.

v 3  Hmozoeoe 3adanue a1 camocmoamensioi pabomot

HukTo He cTaBUT 110]] COMHEHE YTBEPIKAEHUE, UTO JEHBIH SIBJISIOT-
CsI TJIABHBIM CTUMYJIOM, MOTHBUPYIOIINM YeJIOBeKa K TPOU3BOIUTEb-
HOMY Tpyay. Ho /17151 TOro 4T00bhI HCIT0/IB30BaTh 9TOT MOIHBIN CTUMY.JT
60stee 9 HEKTUBHO, HAZIO Y€TKO MOHMMATh, Ha KaKue MOTPpeOGHOCTH OH
pabotaet, kakue (byHKIMH BBIITOJHSIET, KaKKe 3a[a4l MOKET PEIIaTh.

Hanumure, kakue (hyHKIIUNA BBITIOJHSIOT J€HBIU B KAXK/I0M M3 yKa-
3aHHBIX TEOPUIi, a 3aTeM CPaBHUTE CBOU OTBETHI C IIPABUIbHBIMU OTBE-
TaMH, IPUBEJCHHBIMU B KOHIIE TJIABBI.
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Teopust motu-
BaI

Poas omartsl

Hayunoe
yIpaBJieHue
. Teitnopa

WNepapxuuec-
Kasi MOJIeJIb
morpebHoCTE
Maciaoy

JIByxdaxTop-
Hasi TEOPHsI
Tepiibepra

Teopus crpa-
BE/IJINBOCTHU
Anamca

Teopus oxuna-
Huii Bpyma

Teopus noj-

KperieHnui
CkunHepa
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PoJb onaTel ¢ TOYKH 3peHHsI Pa3HbIX TEOPUl MOTHBAIINHI

Teopus motu-

PoJab omnarsl

BaI
Hayunoe 1. Jlerbru ABALIOTCS €IMHCTBEHHBIM MOTUBATOPOM
yrupasienue | 2. YeTkas cBsI3b OIJIATHI C Pe3yJIbTaTaMU TPy
. Teitopa
Wepapxuuec- | OmnaTa SBISIETCS CTUMYJIOM, KOTOPBI MOXKET Y/I0B-
Kasi MOJIeJlb JIETBOPSITH Psi/T HOTPeOHOCTEI:
norpebHoOCTEl | ¢ (DUBMOIOTHYECKHUE
Maciaoy * 6e3omacHoCcTH (Kak (pU3NUYECKOM, TaK U IICHXOJIO-
TUYEeCKOi)
* OTPEeOHOCTH B YBaKEHUH, OIICHKE, IPU3HAHUT
* caMopeaTn3aInu
Byxdaxrop- |Omata MOXKeT paccMaTpUBaTbCS KaK TUTHEHWYeC-
Hasl TeOpus kuii axtop. Ecsim paboTHUK paccMaTpUBAEeT ee Kak
Tepibepra CJIUTIIKOM HU3KYIO, OH Oy/IeT MCIBITBIBATH HEY/I0B-

JIETBOPEHHOCTb.

Ormurata Tak:ke MOKeT CTaThb MOTMBATOPOM €CJIM OHA
paccMaTpuBaeTcs Kak (hopma Mpu3HaHUS 3aCIIyT, Kak
CIIpaBe/ITNBast OTleHKA IOCTVKEHUH U T.1T., <3TO, — 110
cioBam Tepiibepra, — 6oJibIlie, YeM JE€HBIH; ITO 03-
HayaeT XOPOoInyio paboTy; 3TO 3HAYUT, YTO YEJIOBEK
pacteT mpodeCcCuOHATBHOY .

Teopus cripa-
BE/IJINBOCTU
Amamca

OmnnaTa gBJIsI€TCS OJTHUM U3 OCHOBHBIX OPUEHTHUPOB
(pe3y/IbraToB), KOTOPbIE JIFOAU KCIIOIb3YIOT, YTOObI
CPaBHHUTD ceOsT C IPYTHMH.

BU3HEC BW3HEC EW3HEC  EW3HEC
VREVC PEIERDS  TeRHONG M NPOHECChI
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Teopus oxu-
nanuii Bpyma

Ecim unauBua cunraet, 4TO yBesndeHue MPOU3BO-
JIUTETBHOCTY TIPUBEZET K OOJIbIIEi omtaTe (MHCTPY-
MEHTAJIBHOCTH), TO PE3YJIBTaTOM Oy1eT GoJiee BbICO-
Kuii ypoBeHb MoTHBanuu. [1o106HBIM 06pa3oM, eciiu
YeJI0BeK MOHUMAET, YTO JIOMOJTHUTEIbHbBIE YCUITHUS
JIOJKHBI TIPUBECTU K OOJIbIIIEl ortate (OKUIaHMs ),
TO OH TIPUHUMAET pelieHne o 6oJiee HAPSKEHHOM
pabore. IIpemnaraembie (GUHAHCOBBIE ITOOMIPEHUS
JIOJKHBI OBITH TIPUBJIEKATEIbHBIMU [IJIs1 PAOOTHUKOB
(BaJIEHTHOCTH)

Teopus nmoj-
KpeIuieHnui
Cxunnepa

OmraTa BBICTYTIA€T B KAYeCTBE MO3UTUBHOIO CTUMY -
Jia, TIOJIKPETIIISIONIETO JKelaTeTbHOe TIoBejIeHne






